YTBepxKIeH

pemienuem IlpaBaenust
AQO «Campyk-Ka3zbina»
ot 10 Hos10pst 2023 roxa
IIporoxkosa Ne24/53

Koaekc kopnopaTuBHOr0 ynpapJjieHUsI AKIITHOHEPHOT0 00111eCTBA
«Campyk-JHepro»

Conep:xanue

I'maBa 1. OO01me mMoI0KEeHNA

I'maBa 2. IlpaBuTenbcTBO Kak akipoHep (hoHa

I'maBa 3. BzaumopeiictBue ¢onaa u opranuzanui. Pons ¢oHga Kak
HAIIMOHAJIBHOTO YIIPABJIAIOIIETO XOJIIMHTa

I'maBa 4. IlpaBa akimoHEpoB (YYaCTHHKOB) W CIIPaBEIJIMBOEC OTHOIIEHUE K
aKIMoHepaM (Y4aCTHUKAM )

I'maBa 5. DddexruBHOCTh COBETA NUPEKTOPOB U UCTIOTHUTEIHHOTO OpPraHa

['maBa 6. YmpaBineHue puckamMH, BHYTPEHHUN KOHTPOJIb, ayAUT, KOMILUIACHC U
oMOyICMEH

['naBa 7. Ilpo3payHOCTh 1eATeIbHOCTH (HOH/IA

I'maBa 1. O01mue moJ1oskeHus

1. Hacrosmuii KOJIEKC KOPHOPAaTUBHOIO YyIpaBieHUs pa3padoTaH B
COOTBETCTBUM C 3aKOHOJATeabcTBOM PecnyOmuku Kazaxcran, BHYyTpEeHHUMH
JOKYMEHTaMHU aKIMOHEepHOTro obmiectBa «POHI HAIMOHATBHOTO OJaroCOCTOSTHHS
«Campyk-KassiHa» (nanee — ponp), ¢ yuetom pasBuBarouieiics B Kazaxcrane u mupe
IPaKTUKU KOPIIOPAaTHUBHOTO yrnpasieHusA. [lonoxeHus HacTosuero Kojekca
INPUMEHSIOTCSI C YY4E€TOM OCOOEHHOCTEH, MPEIyCMOTPEHHBIX 3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxcras.

2. lemssmMum  HacrosAIEr0  KOJIEKCa  SBISIIOTCS  COBEPIICHCTBOBAaHHUE
KOPIIOPATUBHOI'O yNPaBJIEHUs B (OHJIE U OPTaHU3ALUAX, OOECIIeUeHUE MPO3PauHOCTH
yIpaBICHUS, TOATBEPKICHUE NPUBEPKEHHOCTU (POHAA M OpraHU3alUil CleI0BaTh
CTaHAapTaM HaJJIEKAIIEro0 KOPIIOPATUBHOTO YIIPaBJICHUS.

3. B HacTosAmEM KOJAEKCE UCIIONB3YHOTCS CIAEAYIOIUE OCHOBHBIE IIOHATHS:

1) akmmonep (y4acTHUK) — JIUIIO, SIBJISIONIEECS COOCTBEHHUKOM aKIIHH;

2) obmiee cobpaHue akKITMOHEPOB (YUYACTHUKOB) — BBICIIIANA OpTaH OpraHU3AIINH;

3) KOMIaHUH — HALMOHAJIBHBIE MHCTUTYTHI Pa3BUTHUS, HAIMOHAIbHbIE KOMIIAHUU
U JIpyrue IOpUINYEecKUe Jnia, 0osiee MATHUACCATA MPOLEHTOB TOJOCYIOLIUX aKIIMHA
(oyielt yyacTHsl) KOTOPBIX MpHHAIJIeKaT (OHIY HA MpaBe COOCTBEHHOCTH WU
JIOBEPUTEIILHOTO YIIPABIICHHUS;



4) KOpnoOpaTUBHBINA KOHPIIMKT — PA3HOIJIACHS UJIM CIIOP MEXAY: aKIIMOHEpaMu
u opraHamMu (OH/A WIK OpraHU3alKU; opraHamMu (HOHJa WU OpraHU3al|K; YWICHAMU
CoBera JAMPEKTOPOB M UCIOJHUTEIBHOTO OpraHa, pykoBogutenaemM CiyxObl
BHYTPEHHETO ayJuTa, KOPIOPATUBHBIM CEKPETAPEM, PYKOBOAMTENIEM KOMILJIACHC-
CITyXO0Bbl, OMOYJICMEHOM;

5) KopIopaTUBHbIE COOBITUS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE
BJIMSIHUE Ha JIeSITeIbHOCTh IMUTEHTA, 3aTparuBarollie MHTEPECHI JepKaTesel [IEHHbIX
OyMar ¥ MHBECTOPOB SMHUTEHTa, ompeneneHHble ctaThedl 102 3akona PecmyOmumku
Kazaxcran «O psiHKe IeHHBIX OyMary (nanee — 3akoH o PLIB);

6) hboHa — HAIMOHATBHBINA YIPABIISIONTUN XOJIWHT;

7) xiro4yeBble TOKaszaTelu (MHAUKATOpHI) nestenbHocTH (mamee — KIIJ) —
XapakTepu3yroue ypoBeHb 3(PGheKTUBHOCTU JIeITEIbHOCTH (hOHA UJIN OpraHu3aIuu
MOKa3aTely, MO3BOJIAIONINE OIEHUTh 3(PPEKTUBHOCTh UX AEATEIBHOCTH B IIEJIOM, a
TAaKXKE€ PYKOBOIAMX paboTHUKOB (onga wnm opranuzauuu (KII wumerot
KOJIMYECTBEHHOE 3HAYEHHUE, YTBEPKIAEMOE B COCTABE IJIaHA MEPONPUITHI (HOHIA UITH
OpraHu3alMK U COOTBETCTBYIOIIEE pPe3yIbTaTaM UX JIEATEIbHOCTH 32 IJIaHUPYEMBIE U
OTUYETHBIE EPUOJIBI);

8) moikHOCTHOE nHIO (GoHAa, opraHu3auuu — wieH CoBera IHUPEKTOPOB,
UCIIOJTHUTENIbHOTO OpraHa WM JIMIO, €IWHOJWYHO OCYIIECTBIsONIEe (QYHKIUU
UCIIOJTHUTENILHOTO OpraHa;

9) 3auHTEpecoBaHHbIE CTOPOHBI — (PU3MYECKUE JIMIA, HOPUIUYECKUE JIHIIA,
rpynnbl PU3NYECKUX WIM FOPUIMYECKUX JIML, KOTOPbIE OKa3blBAIOT BIMSHHE WU
UCTIBITHIBAIOT BIUSHUE JNEATEILHOCTH (POH/IA W/WIIM OPTaHU3AIUH, UX TPOAYKTOB WIH
YCIIYT U CBA3aHHBIX C 3TUM JIEUCTBUN B CUIIYy HOPM 3aKOHOAATEIbCTBA, 3aKIOYEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEIOBAHHO); 3TO OIpPEACIICHUE HE
pacmpoCTpaHsAeTCs Ha BCEX TEX, KTO 3HAKOM C (DOHIOM M OpTaHU3alUeN UITH BBIPAXKAET
MHEHHE O HUX; OCHOBHBIMU MPEJICTABUTEISIMU 3aUHTEPECOBAHHBIX CTOPOH SIBISIOTCA
aKUMOHEpbl, paOOTHUKHW, KIMEHTHI, TIOCTaBIIMKH, TOCYIapCTBEHHBIE OPraHbI,
JIOYEPHUE OpraHu3aluy, Jep)KaTeaud OONurauuMid, KpeauTOpbl, HHBECTOPHI,
OOIIIECTBCHHBIE OpPTaHHU3AIMHM, HACEJIECHHE PETHOHOB, B KOTOPBIX OCYLIECTBISAETCS
JeSITEIbHOCTH (POHIa UITU OpPTaHU3aIIHIA;

10) omOyncmen — nauio, HazHadaemoe CoBeTOM AMPEKTOPOB (OHIA, POIb
KOTOPOTO 3aKJII0YaeTCs B KOHCYJIbTUPOBAHMHM OOpPATUBIIUXCS K HEMY PaOOTHUKOB
dboHma U opraHu3alii, OKa3aHWU COJECUCTBHUS B Pa3pElICHUH TPYIOBBIX CIIOPOB,
KOH(JIMKTOB, MPOOJIEMHBIX BOMPOCOB COLUAIBLHO-TPYAOBOIO XapakTepa, a TakxKe
COOJII0JICHUY MTPUHIIUIIOB JIEJIOBOM 3TUKU paOOTHUKAMH (POH]Ia U OpraHU3alINT;

11) ycToitunBoe pa3BUTHE — 3TO Pa3BUTHE, IPU KOTOPOM (DOHJ U OpraHu3aIiu
YIOPABIISIIOT BIMSHUEM CBOEH JEATEIBHOCTH Ha OKPYKAIOIIYIO Cpely, 3KOHOMHKY,
OoOLIECTBO M TNPUHUMAIOT pELIEHUS C yYeTOM COONIIOIGHHS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) HezaBucuMBbINA JUpeKTOp — wieH CoBeTa TUPEKTOPOB, KOTOPHIN HE SIBISIETCS
abhGUIMpOBaHHBIM JIMIIOM JAaHHOTO AKIIMOHEPHOTO OOIINECTBA W HE SIBIISJICS WM B
TEUEHHE TpeX JIeT, MPEeIIeCTBOBAaBIINX ero u30panuio B CoOBET TUPEKTOPOB



(32 UCKJIIOYEHHEM CiIy4asi ero mpeObIBaHMs HA JOJKHOCTH HE3aBUCUMOTO JTUPEKTOPA
JTAHHOT'O aKIIMOHEPHOrOo OOIIecTBa), HE sBIseTCA adpOUIMPOBAHHBIM JIUIIOM 10
OTHOIICHUIO K a(UIMpOBaHHBIM JHIAaM JAaHHOTO AKI[MOHEPHOTO OOIIEeCTBa; HE
CBS3aH TMOJYMHEHHOCTHIO C JIOJDKHOCTHBIMHM JIMIIAMH JIaHHOTO aKIMOHEPHOIO
obmiecTBa WM OpraHu3anuii — ap@UIMPOBAHHBIX JIMI[ JAHHOTO AKIIMOHEPHOTO
oO1ecTBa v He ObLI CBSI3aH TOJYMHEHHOCTHIO C JAHHBIMHU JIMIIAMH B TCUCHUE TPEX JIET,
MPEANIeCTBOBABIIMX ero u30pannio B COBET JOUPEKTOPOB; HE  SBIACTCA
TOCYJapCTBEHHBIM CIIy’)KalllUM; HE SBISETCA TMPEACTaBUTEIEM aKIhoHepa Ha
3aCe/IaHUsSX OPTaHOB JJAHHOTO aKIMOHEPHOTO OOINEeCTBAa U HE SIBSUICS UM B TCUCHHE
TpeX JIET, MPEAIIECTBOBABIINX ero n3dpannto B COBET NTUPEKTOPOB; HE YYaCTBYET B
ayJIMTe JTAaHHOTO aKIMOHEPHOTO OOIIECTBAa B KayeCTBE ayJuTOpa, pabOTAIOIIETO B
COCTaBe€ ayIMTOPCKON OpraHU3allK, U HE y4aCTBOBAJ B TAKOM ayJIUTE B TEUEHUE TPEX
JIET, MPEIIIECTBOBABIINX €T0 n30paHuto B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
MHBIM TpeOOBaHUSM, YCTAHOBJICHHBIM 3aKoHamMu PecriyOnuku Kazaxcran;

13) opranuzamuu — [OpUAWYECKHE JUla, Oojee MATUASCATU MPOILICHTOB
rOJIOCYIOIIUX aKIui (A0Jiel y4acThsi) KOTOPBIX MPSIMO WM KOCBEHHO MPUHAJJIEHKAT
dboHay Ha IpaBe COOCTBEHHOCTHU WJIM IOBEPUTEIBHOTO YIIPaBICHUS;

14) xonnuHroBass KOMIAHUSI — KOMIIAHUSA, KOTOPOM MPSMO WM KOCBEHHO
NpUHAAJICKAT AaKIuU (JOJIM  ydYacTWsl) B JPYTUX OpraHU3alMsIX, HMEIoIas
BO3MOYKHOCTH BJIMSTH HA MPUHUMAEMbIC JTAHHBIMHU OPTaHU3AIMSIMHU PEIICHHUS;

15) nnan mMeponpuaTHii — JOKYMEHT, ONPEAEIAIONINN OCHOBHbIE HAIIPABIICHUS
NESATEILHOCTH M KIIFOUEBBIE MOKA3aTEeNN JIESITEIbHOCTH (DOHIA MM OpraHU3aliKi Ha
MATWIETHUI NEPUO, yTBEepxKAaeMblii COBETOM AUPEKTOPOB.

4. Cdepa neicTBHs HACTOSIIETO KOJEKCa pacrpocTpaHsercs Ha (OoHI U
OopraHu3aiuu, BXojasiue B rpynny ¢onaa. s opranuszanuii, B KOTOPhIX UMEIOTCS
JIPYTUE aKIHOHEPHI (YIACTHUKHU), KOJAEKC PEKOMEHIYETCS K YTBEPKACHHUIO Ha 00IIeM
coOpaHMM aKIMOHEPOB (YYaCTHUKOB). XOJIUHTOBBIE KOMMIAHUU OOECTIEUMBAIOT
BHEJIPEHHE HACTOSIIETO KOJIEKCa B CBOEH rpymIe.

5. Opranuzauuul CIEAYIOT IMOJOXKEHUSIM HACTOSIIEro KOJAEKCa B 4YacTH, HE
npotuBopevamieid 3akoHam PecryOnmuku  Kazaxcran «O  ToBapuiecTBax ¢
OTPAaHUYEHHOW W JIONOJHUTEIBHOM OTBETCTBEHHOCTHIO» (lamee — 3akoH O
TOBapuIlecTBax), «O0 aKIIMOHEPHBIX 00IIecTBax» (1agee — 3aKoH 00 aKIMOHEPHBIX
obmectBax), «O ®oHe HAITMOHATBHOTO OJIaroCOCTOSHU (Aanee — 3akoH o (OoH/IE)
U UHBIM 3akoHaM Pecriyonuku Kaszaxcras.

6. ®oHa M opraHu3alUu COOJIIONAIOT TOJIOKEHUS HACTOSIIIEro KoJeKca, B
Cllydya€ HECOOTBETCTBUSI yKa3aThb B TOJIOBOM OTYETE TMOSCHEHHS O TMpPUYUHAX
HECOOJTI0JIEHUS KaXKI0T0 U3 MosIoxkeHu. Ecin HeCOOTBETCTBUE MOJOKEHUSIM KOJIEKCa
UMeeT MPOJOIKUTEIHHOCTH 00JIee MMEeCTH MECAIICB, OpTaHU3AIHs YBEIOMISET (POHT 1
MPUBOJNUT COOTBETCTBYIOIIEE OOBSICHEHHE NpUYMH. KOHTpOJIb 3a WCHOJHEHHEM
GbOHIOM 1 OpraHU3aIUsIMU HACTOSIIETO KOJACKCa BO3JIaracTCsl Ha COBETHI TUPEKTOPOB
dboHTAa © OpraHU3aIMil COOTBETCTBEHHO. KopropaTwBHBIE CEKpeTapu BEAyT
MOHUTOPHUHT U KOHCYJTUPYIOT COBETHI TUPEKTOPOB 1 UCTIOTHUTEIBHBIN OpTraH (hoHIa
¥ OpraHu3aIlyii o BOMPOCAM HAJJICKAIIET0 COOIIOJCHUSI HACTOSIIETO KOJeKca, a
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TaK)K€ Ha €XKEroJJHOM OCHOBE T'OTOBAT OTYET O COOJIIOJEHUU/HECOOTIOAEHUHM €ro
IPUHIMIOB W IMOJIOXKEHUH. B mocnepyromeM [OaHHBIA OTYET BBIHOCUTCA Ha
PacCCMOTPEHHME COOTBETCTBYIOIIUX KOMHUTETOB CoOBETa IUPEKTOPOB, YTBEPKIAAETCS
CoBeTOM JUPEKTOPOB M BKJIKOYAETCS B COCTaB TOAOBOrO oTyeTa (OHIA WIH
OpraHHU3alNH.

7. JokymeHTtsl u mpouecchl (OHIA UM OpraHU3aluil JTOJDKHBI  OBITh
aKTyaJM3UPOBaHbl B COOTBETCTBUHM C IOJIOKEHUSMHU HACTOSAIIErO KOACKCA.

8. Cmydan HECOOIIOJCHUSI TOJOXKEHUN HACTOSIIETO KOJEKCa TINATEIhHO
paccMaTpHUBAIOTC HAa 3acelaHusAX COOTBETCTBYIOIIMX KOMHUTETOB U COBETOB
JUPEKTOPOB C IPUHATHEM COOTBETCTBYIOUIMX PCEIICHUM, HAIPABICHHBIX Ha
JaNbHENIIee COBEPIICHCTBOBAHNWE KOPIOPATUBHOTO YIpaBieHUs B (oHae
OpraHH3alHsIX.

9. HopMbl HacTOSIIETO KOAEKCA MOMJIEkKAT MEPECMOTPY C YUETOM HM3MEHEHHMS
3aKkoHoJaTenbcTBa PecnyOnukn Ka3zaxcraH, Ka3aXCTaHCKOM M MEXIyHapOIHOM
MIPAKTUKH, CTAHIAPTOB KOPIIOPATUBHOTO YIPABICHUS.

I'naga 2. IIpaBuTe/IbCTBO KaK akiuOHep poHaa

10. ITpaButenscTBO PecnyOnmku Kazaxcran — eqMHCTBEHHBIN akiinoHep poHaa
(nanee — IlpaBUTENBCTBO) pa3rpaHUYMBAET CBOM IMOJHOMOYMS KaK €JUHCTBEHHOI'O
aKuuoHepa (oHJ1a ¥ MOJHOMOYHS, CBA3AHHBIE C TOCYAAPCTBEHHBIM PETYJIMPOBAHUEM.

[IpaBUTENbCTBO y4yacTBYeT B yHpaBieHUH (OHAOM U OpraHU3aLUSIMU
VCKIIFOUYNTEIBHO MTOCPEICTBOM PEATU3ALMH TOJIHOMOYHMMA €JMHCTBEHHOTO AKIIMOHEPA
¢oHa, TMpPEeIyCMOTPEHHbIX 3akoHOM ©O (¢oHIe u YcraBom (¢GoHAa, U
npeacraBuTenbeTBa B CoBetre AUpeKTOpoB (poHaa. OCHOBHBIE MPUHLIUIBI U BOIPOCHI
B3aumozencteus [lpaBurenscTtBa U (QoHIa periameHTHpoBaHbl B CoOrjameHuu o
B3auMoJercTBUU. B oTHOomennu IIpaBuTensCcTBa Kak akIMOHEpPA NPUMEHSIOTCS
npuHIUIBI raaBkl 3. «[IpaBa akiMoHEpOB (YYaCTHUKOB) M CIPABELJIMBOE OTHOILICHHE
K aKIMoHepaM (YyYaCTHUKAM)» HACTOSILEro KoJIeKca B YacTH, HE MPOTHBOpEYAIICH
3akony 0 ¢oHIE.

11. BzaumooTtHomenus (B3auMoaeicTeue) Mexxay [IpaBurensctBoM u GoHIOM,
OpraHu3alMsIMU OocylIecTBIsI0TCA yepe3 CoBeT TupeKTopoB (POHa B COOTBETCTBHUHU C
NPUHLHANIAMY HAJJIEXKAIIETO KOPIIOPATUBHOIO YIIPABIICHHUS.

12. IlpaBnenue Gponma, mpeacenaresasb NpaBieHus GoHIa, OpraHbl OpraHnu3aui
MOJIHOCTBIO  CAMOCTOSATENbHBI M  HE3aBUCUMBlI IIPU NPUHATHM PELICHUH W
OCYUIECTBJICHUU JIIOOBIX IEUCTBUI B IIpeiesiaX CBOCH KOMITETEHIINH.

B cnydae BMemarenbcTBa CO CTOPOHBI TOCYJAapCTBEHHBIX OpPraHOB B
ONEPATUBHYIO (TEKYLIyI0) JEATEIbHOCTh OpraHu3alii, HE NPEeLyCMOTPEHHYIO
3akoHamu PecnyOnuku KazaxcTtan, opraHuzanuy He3aMeIMTEIbHO UHGOPMUPYIOT
¢dboHT 0 TAaKOM 00CTOSTEIHCTRE.

®oHj mepHoaMYEecKH JOBOAMT Takyio uH(popmaunuio no cBeaenus Cosera
JUPEKTOPOB, KOTOPBIM B Cilydae HEOOXOAMMOCTH, BBIHOCHUT Ha pacCMOTpPEHHE
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[IpaBuTENBCTBA KaK €IMHCTBEHHOIO AaKLMOHEPA NPEJIOKEHUS 110 HEIOMYILIECHUIO
TAaKUX CIIy4aes.

13. B ciy4yae ycTaHOBIIEHHs B IIPOEKTaX TOCYNApCTBEHHBIX MPOIPAMMHBIX
JNOKYMEHTOB, IUIAHOB MEPONPHUATHA W HOPMAaTHBHBIX IIPABOBBIX AaKTOB IIEJIEBBIX
nokasareyied, MEpONpPHUITHI W/WIU HWHBIX TIOJIOKEHHH, KOTOpbIE 3aTparuBaroT
JeSATeNIbHOCTh (OHAAa W/WIM OpraHu3aluii, TO TaKHe MPOEKTHl HaIMPABIAIOTCS
rOCy/IapCTBEHHBIM  OpPraHOM-pa3pa0OTYMKOM  JUIsl  TOJY4YeHUs] B CPOKH,
npenycMmoTperable  Permamentom  IlpaButensctBa PecmyOmuku — Kazaxcran,
NUCbMEHHON MOo3uIMU (OHMA, KOTOpas NpUJIaraercs K MPOEKTY MpU BHECEHUH B
[IpaBUTENBCTBO.

14. IIpu cozmanum IlpaButensctBoMm  (IIpemMbep-MunucTtpom)  wimn
rOCyapCTBEHHbIMH OpraHaMU KOHCYJIbTaTUBHO-COBELIATENbHBIX OPraHOB WM
pabouux Trpymnn Mo PacCMOTPEHHUIO BOMPOCOB, KAaCAIOUIUXCS NEATEIbHOCTH (POHJa
W/WIM OpraHu3alui, MpeacTaBUTENM (GoHAA W/WIM OpraHU3aluil BKIIOYAIOTCS B
COCTaB paboueil rpymIbl MO COrIaCOBAaHUIO C (hOHOM.

15. ®onp packpeiBaer IIpaBurenbcTBy Kak akuuoHepy U CoBeTy AUPEKTOPOB
dboHma BcrO HEOOXOIMMYIO HWH(MOpPMALUI0O O JEATeIbHOCTH (OHIa COrjIacHoO
3aKoHOJaTenbHbIM akTaM PecnyOnuku Kazaxcran, YcraBy ¢onna, CornameHuto o
B3aUMOJCHCTBUM U 00O€ecreynuBaeT MpPO3payHOCTh JESATENbHOCTH (OHIA U
OpraHU3aIuu.

B 3aBucumocTtu ot Bompoca IIpaBUTENBCTBO 3acilylIMBAacT OPraHHU3alUU I10
BOIIPOCAaM  HX  JIEATEIBHOCTH  HCKIKOYUTENBHO IyTEM  MpUIVIAIIEHUS  MX
npencraButeneid Ha CoBeT TUPEKTOPOB (POHTA.

[IpaBnenne (oHma He peke OJHOTO paza B KBapTajl OTUUTHIBAECTCS IyTEM
BbIHECEHUS Ha paccMoTpeHre CoBeTa IUPEKTOPOB KOHCOIUANPOBAHHBIX PE3YIIBTATOBR
JESITENBHOCTH (JOHJA C OPTaHU3AUIMH, O0Jiee TMATHAECATH MPOIEHTOB TOJIOCYIOIIUX
aKuui (oyei ydacTus) KOTOPBIX MpUHAANIeKaT POHIY Ha MpaBe COOCTBEHHOCTH WU
JIOBEpUTENBHOTO YyrpaBineHus. llepedenr wuHpopmanuu, npeacrabiseMmoirt CoBery
TUPEeKTOpOoB  ¢oHma, pernmamentupyercs CornameHneM O B3aUMOJICHCTBUH,
[Tonoxxennem o CoBere TUPEKTOPOB (OHA, BHYTPEHHUMH JOKyMeHTamMu (oHaa, a
Takke pemeHusIMU CoBeTa TUPEKTOPOB (PoHA.

@OHJ IPENOCTABIIAET OTYETHOCTh IOCYTaPCTBEHHBIM OpraHaM B Cllydae, €ClH
3TO IPSIMO IperycMOTpeHo 3akoHaMu PecnyOnuku Kaszaxcran, akramu [lpe3unenra
PecnyOnuku Kazaxcran, [IpaButensctBa n/unu [IpaBuiiamu pazMenieHust OTYETHOCTH,
HEO0OXOUMOW TOCYJapCTBEHHBIM OpraHaM, Ha MHTEpHET-pecypce (OHIa, a TaKke
nepeyHeM, popmMamMu U IEPUOAUYHOCTHIO Pa3MEIICHNUS OTYETHOCTH, YTBEPKIAEMbIMU
LHEHTPAJIBHBIM YIIOJHOMOUYEHHBIM OPraHOM I10 TOCYAApPCTBEHHOMY TUIAHUPOBAHHUIO.

16. lnBecTHULIMOHHAS 1E€ATEIBHOCTD (DOH/AA UM OPTaHU3ALNN OCYIIECTBIAETCS
Ha PBIHOYHBIX IPUHIMIAX B COOTBETCTBUM C IUIAHOM pa3BUTUsA (oHIa WU
OpraHu3allMi¥M M HaIlpaBJ€Ha Ha MPUPOCT CTOMMOCTH M ONTUMAJIBHYK) CTPYKTYpPY
aKTHUBOB.
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17. Pacnpenenenue 4ucTOoro Joxoda B monb3y lIpaBurenbcTBa Kak
€IMHCTBEHHOTO aKIMOHEpa OCyIlecTBiIseTcss B (GopMe IUBHUIICHIOB Ha OCHOBE
dbopMaIu30BaHHON M MPO3PAYHON JTUBUACHIHON MOJUTHUKHU.

18. Cnyyan peanuzanuu (HOHIOM WM OpraHU3alMeid HU3KOPEHTAOEIbHBIX U
COIIMAJILHO 3HAYMMBIX ITPOCKTOB JIOJKHBI PACKPBIBATHCS B TOJIOBOM OTUYeTe (POHAA UITH
OpraHU3aINH ¢ YKa3aHUEM UCTOUYHUKOB (PMHAHCUPOBAHUS TAKUX TIPOCKTOB.

19. 1o pemieHut0 €IMHCTBEHHOTO aKIIMOHEPA U B OMPEACIIEMOM UM MOPSJIKE
GbOoHI eXEroHO BBIJCISIET HEKOMMEPUYECKONW OpraHU3allud B JIUIE OOIECTBEHHOTO
donma «KazakcTan xanmkplHa» CpelICTBa B pa3Mepe HE MEHEE CeMH IMPOIEHTOB OT
YUCTOTO J10X0/1a (poHa.

I'naBa 3. Bzaumopeiicteue ¢ponaa u opranusanuid. Poss ponna kak
HAMOHAJIBHOI'0 YIIPABJISIIONIEr0 XOJINHI A

20. ®doHx Kak HAUWOHAJIBHBIA YIPABISIONIMMA XOJIIMHI BBINOJHAECT B
OTHOLUIEHWU CBOMX KOMIIAHMM pOJIb CTPATETMYECKOTO XoJiguHra. B ocHOBY
KOPIOPAaTUBHOIO  YIpaBJI€HUS  BXOAAT 3(P(EKTUBHOCTb, OINEPATUBHOCTH U
PO3PAYHOCTb.

21. B ¢onzae n koMnaHusX JOHKHA ObITh BHICTPOEHA ONTHUMAJbHAs CTPYKTYpa
akTUBOB. POH/I U KOMIAHUU JIOJDKHBI CTPEMUTHCS K MAKCUMAJIBbHOMY YHPOLIEHUIO
CTPYKTYpPBI CBOMX aKTHBOB U UX OpraHU3allMOHHO-IIPABOBBIX (HOPM.

Opranuszanuu OCYHIECTBISIOT CBOKO ACSATEIBHOCTh B paMKaxX CBOEM OCHOBHOM
(mpodumiibHOM) nearenbHOCTUH. OCYLIECTBIEHHE HOBBIX BHJIOB JESTEIBHOCTU
JOMYCKAeTCs MPU YCJIOBUM, YTO HA JTAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHS WM
ydactue (poHJa U opraHu3anuii 0yJ1eT cnocoOCTBOBATh PA3BUTHIO MAJIOTO U CPETHETO
ousHeca.

22. Cuctema KOpPIOPATHBHOTO yOpaBlieHWs (OHAA U  OpTraHU3AIMN
npenacTaBiasieT co00il COBOKYIMHOCTh MPOIIECCOB, OOECIEUMBAIONIUX YIPABICHUE U
KOHTPOJIb 32 JEeATENbHOCThI0O (OHAAa W OpraHu3alui, a TakXKe CUCTEMY
B3aMMOOTHOIICHUI MEXAY HWCIOIHUTEIbHBIM OpranoM, COBETOM JIHPEKTOPOB,
aKIMOHEpaMUd W 3aMHTEPECOBAaHHBIMM CTOPOHAMM M HampaBjleHa Ha poOCT
JOJTOCPOYHOM ~ CTOMMOCTH M ycToiumBoe pa3Butue. CoOBET JTUPEKTOPOB
NEPUOANYECKH pPACCMATPUBAET BOIPOCHI MOBBIMIEHUS 3(PPEKTUBHOCTH YyKa3aHHOU
CUCTEMBbI B3aMMOOTHOIIEHUH. KOMITETEHIMsI OPraHoB U MOPSAI0K NPUHSITHS pELIeHUN
YETKO ONPEJEIICHbI U 3aKPEIJICHBI B yCTaBE.

Cucrema KOpHOpPaTUBHOTO YIPaBJICHUs MPEAYCMaTPUBAET B3aHMOOTHOIIECHUS
MEXy:

1) akiimonepaMu (y4acTHUKaMHU);

2) CoBeTOM TUPEKTOPOB (HAOIIOAATEIIEHBIM COBETOM);

3) UCIIOJIHUTENLHBIM OPraHOM,;

4) 3auHTEpPECOBAHHBIMUA CTOPOHAMU;

5) UHBIMH OpraHamu, ONpPEAEIIIEMBIMUA B COOTBETCTBUU C Y CTABOM.

CucreMa KOPIIOPaTUBHOTO YIIPaBJICHUA JODKHA 00ecliedBaTh, B TOM YHUCIIE:



1) coOmnroieHue uepapxuu TOpsSIKA PACCMOTPEHHUS] BOIMPOCOB W IPUHITHUS
pEUIEHN;

2) 4eTKoe pa3rpaHUuCHUEe MOJHOMOYUNA U OTBETCTBEHHOCTH MEXK]y OpraHaMu,
JOJKHOCTHBIMU JTUIIAMU U paOOTHUKAMY;

3) CBOEBpPEMEHHOE M KauyeCTBEHHOE NMPUHATHE pelIeHUuM opraHamMu (oHga u
OpraHMU3alINi;

4) 5(pPpeKTUBHOCTD MPOIIECCOB B ICATEILHOCTH (DOHIA U OPTaHU3AIIHII;

5) COOTBETCTBHE 3aKOHOJATEIBCTBY, HACTOSAIIEMY KOJIEKCY M BHYTPEHHHM
JNOoKyMeHTaM (OHJ1a U OpTaHU3aLHM.

23. B ¢QoHme u opraHuzanusx yTBEPKIEHBI TIOJOXKEHUS 00 OpraHax u
CTPYKTYPHBIX MOJpa3JElCHUSAX, a TaKkKe JOJDKHOCTHBIE WHCTPYKLHMH JUIS
COOTBETCTBYIOIIMX TMo3ului. CoOtofieHne TI0JIOKEHUM JaHHBIX JOKYMEHTOB
00€ecreurnBaeT CUCTEMHOCTh W IMOCJEI0BATEIbHOCTh MPOLECCOB KOPHOPATUBHOIO
YIPABJICHHUS.

24. ®oHAa y4yacTBYET B YNPABICHWM KOMITAHMSIMHU MOCPEJICTBOM peallh3aluu
GyHKUMHA akuuoHepa (y4acTHUKA), a Takke dyepe3 COBET AUPEKTOPOB B MOPSJIKE,
ONpeeIeHHOM YCTaBaMH KOMIIaHUN U HACTOSAILUM KOJEKCOM.

CoBeThl TUPEKTOPOB KOMITAHHMM 00JIaJal0T MOJIHOM CaMOCTOSATEIbHOCTHIO B
IPUHATAA PELICHWM B pPaMKaxX CBOCW KOMIICTCHIMH, YCTAHOBJIEHHOW YCTaBOM
KOMIIaHUM.

[To3unus ¢oHma 1Mo OTAENBHBIM BOIPOCAM JOBOJUTCS Yepe3 MpecTaBuTeNeh
¢onna B CoBeTe NTUPEKTOPOB KOMITAHUH.

25. ®oHA B COOTBETCTBUH € 3aKOHOM 0 QOoHE (POPMHUPYET EAUHYIO TIOJUTHKY B
OTHOILLUEHUHU KOMIIAaHUH, YTBEPKAAET METOANYECKUE PEKOMEHJALIMN U KOPIIOPAaTUBHBIC
CTaHAApPTHI ISl Opranu3anuil. Takue HampaBIeHUs! BKIIOYAIOT BONPOCHI YIIPABICHUS
YeJIOBEYECKUMHU pecypcamMu, HWH(POPMAIMOHHBIMUA TEXHOJOTUSIMH, WHBECTHUIUSIMH,
WHHOBALMSAMH, PUCKAMH, KOPIIOPATUBHOTO YIPaBJIEHUS, IUIAHUPOBAHUS, SKOHOMUKH
U (prHAHCOB U MHBIE. XOJIUHTOBbIE KOMIIAHUN MOTYT YTBEPAUTH CAUHYIO TOTUTHKY
JUISL CBOEM TPYIIBI IO HANPABIIEHUSAM, HE TOKPBITHIM KOPIIOPATUBHBIMU CTaHAAPTAMHU
donnma, nuOO MOMOJTHSIOUINE/ACTATU3UPYIOUINE TMOJUTUKA UM KOPHOpaTHUBHBIC
cTaHaapTsl HoH/A.

Pemienue o npuMeHeHUH YTBEPKACHHBIX (POHAOM KOPIOPATUBHBIX CTAHIAPTOB
B 00JIaCTU BHYTPEHHEIO ayAuTa U CUCTEMbl BHYTPEHHETO0 KOHTPOJISI B OpraHU3alNU
npuHumaercss CoBeTOM JMPEKTOPOB OpraHM3alldd C Y4YeTOM OOecredeHUs
COOTBETCTBUS YKa3aHHBIX CTAHIAPTOB CHEIU(PUKE NeATeIbHOCTH OPraHU3alltu.

26. VicnonuuTenbHble OpraHbl GOHIA U KOMIIAHUNA B3aUMOJICHCTBYIOT B AyXe
COTPYIHMYECTBA, YTOObI  OOECMEeYUTh  JOCTATOYHYIO  aMOWIIMO3HOCTH U
PEANMCTUYHOCTh IJIJAHOB PAa3BUTHS KOMIIAHWM, HAIpPaBISIEMBIX ISl YTBEP KICHHS
COBETaM JUPEKTOPOB KOMIIAHUi, @ TAK)KE€ UX COOTBETCTBUE IUIAHY PA3BUTHS U IUIAHY
MeponpusITHii poHzaa.

HcnonuutenbHblii opran (¢GoHIA TMOANEPKUBAET TMOCTOSIHHBIA JHAJIOT C
VCIIOJIHUTEJIbHBIM OpraHOM KOMIIAHMM IO BOMNPOCAaM CTPATErMd WU YCTOMYHMBOIO
pa3Butus. [Ipu 3ToM QoH He AOMycKaeT BMEIIATeNIbCTBA B ONEPATUBHYIO (TEKYIIYIO)



NEATENIbBHOCTh KOMIIAHUHM, 3a KOTOPYI0 OTBETCTBEHEH MCIOJHHUTENbHBIN OpraH
KOMITaHHH, 32 UCKIIFOUEHHUEM CIIy4aeB, KOT/1a CYHIECTBYIOT OOCTOSITENIbCTBA, BICKYIIINE
HencnonHenne KII/[, ycTaHOBIEHHBIX B IJIaHE Pa3BUTHSL.

27. PexoMeHayercsi 00ecneuuTbh ONTHUMAIbHYIO CTPYKTYPY aKTHBOB [IJIst
opranu3anuii ¢oHaa. B XO0JIUHTrOBOW KOMMAHWM MATEPUHCKAs KOMITAHUS MOXKET
co3maBatbcsi B (opMe aKIMOHEpHOro oodmectBa. OcTalbHblE OpraHU3alUU
MPEAMOYTUTENFHO PEKOMEHYEeTCsl CO3/aBaTh B OPTaHMU3AIMOHHO-TIPABOBOM (Gopme
TOBapHIIECTBA C OTPAHUYEHHOW OTBETCTBEHHOCTHIO. B yxke co3gaHHBIX B dopme
aKIIMOHEPHOTO O0IIEeCTBA OPTraHU3AIMIX PEKOMEHAYETCS PACCMOTPETH BO3MOYKHOCTh
peopranuzaiu B (OpMY TOBAPHUIIECTBA C OTPAHUYCHHOW OTBETCTBEHHOCTHIO C
y4€TOM 3KOHOMUYECKHX, MPABOBBIX UM HMHBIX ACMEKTOB M O0OECTICUCHMsS] WHTEPECOB
rpynnsl GoHja.

Co3ziaHre HOBBIX OpraHu3anuil B (hopMe akKIIMOHEPHOTO 00IIeCTBa JOMYCKaeTCs
B UCKJIFOUMTENIBHBIX CIIy4asX, TAKUX KaK IUIaHUpYyeMasi B JaJbHEUIIIEM MTpoaaka aKIuil
OpraHu3alMK Ha (POHOBOM PBHIHKE.

[Ipu co3maHnum opraHu3alv B (OpME TOBApPUILECTBA C OrPAHMYEHHON
OTBETCTBEHHOCTHIO  YYAaCTHUKM  CAMOCTOSITEIbHO  NPUHUMAIOT  pEIIEHUE O
HEO0OXOAMMOCTHU CO3JaHusl HAOJIIOIATENbHBIX COBETOB U LIENECO00Pa3HOCTH U30paHUs
B €r0 COCTaB HE3aBHCHUMBIX WIEHOB B 3aBHCUMOCTH OT MAacIITaOOB U CHEHUPUKH
JEATEIIbHOCTH CO3aBa€MOU OpraHu3aluu.

VYmpasienue noprdeneM aKTUBOB, BKJIIOYAs OMpPEAENICHUE OJIU YYacTHs MPU
PUOOPETEHUN HOBBIX AKTUBOB M/WJIH MPOAAKH aKIIUi OPraHU3aIluid, OCYIIECTBIISECTCS
B COOTBETCTBUU CO CTPATETMYECKUMU 3a/1a4aMH, YCTAHOBJICHHBIMU B IJIAHE PA3BUTHS
dboHMa U UHBECTUIIMOHHOW MOJUTHKE (oHMIA, yTBepkAeHHOU COBETOM TUPEKTOPOB
dbonpa.

28. Pacnpenenenue 4ucTol mpuOBLIM M BbIIJIATa AUBUJICH]IOB KOMIIAHUSIMU,
0oee MATUACCATH IPOIEHTOB aKIUM (JI0JIel yJacTHs) KOTOPBIX MpUHAANIEKAT HOHIY
Ha TpaBe COOCTBEHHOCTH WJIM JOBEPUTEIHHOTO YIPABIEHUS, OCYIIECTBISIOTCS B
COOTBETCTBHH C IMBHUICHIHON MOJUTUKON (DOHTA.

C nenpio 3 heKTUBHOTO pacipeiesICHUs TIOTyYeHHON MPUOBLUIN B OPTaHU3aI[uu
ONpENICNICH SICHBIA U TMPO3PAYHBIA MEXAHU3M OIpPEIEICHUsS pa3Mepa U BBIILJIATHI
JTBUICH/IOB.

29. VnpaBieHue opraHu3alUsiMH OCYIIECTBIISIETCS OpraHaMH OPTraHU3alHil B
COOTBETCTBHUM € KOMIIETCHIUSIMH W TOPAIKOM, OINPEACICHHBIMU YCTaBOM
opraHuzauvd. JlaHHBIM TPUHUUII PACIPOCTPAHAECTCS W HAa OPraHU3alud C
HECKOJbKUMH aKIIMOHEPAMHU (YHACTHUKAMHU ).

30. Ynopasnenue noprdeneM aKTUBOB M MAaKETOM akIUK (oJed ydacTus) B
opranuzanusx (GoHaa onpeaenseTcs B paMKax IiaHa pa3Butus GoHa.

Bompocel, cBsizaHHbIE ¢ pa3pabOTKOW M pealu3alueld IUlaHa pa3BUTHS,
paccMaTpHUBAIOTCS C MEPUOJIUYHOCTBIO, onpeaensieMoil CoOBETOM ITUPEKTOPOB, HO HE
peXe OJHOTO pasa B I'oJl, UCKIIOYUTENBHO HA OYHBIX 3acenanusax CoBeTa JUPEKTOPOB.
CoBeT IOUPEKTOPOB BHEAPSET CHUCTEMY PAHHETO BBISIBJICHUS U CBOEBPEMEHHOTO



pearupoBaHUs Ha HU3MEHEHHUS KOHBIOHKTYPbl BHYTPEHHErO M BHEIIHETO PBIHKA,
cUTyaruu Gpopc-Maxopa.

Oprasbl, TOJDKHOCTHBIE JIMIA U paOOTHUKK (OHAA U OpraHU3aluid AeHUCTBYIOT
Y TNPUHUMAKOT PEUICHUS B COOTBETCTBHM C IJIAHOM pa3BUTHS M ycTaBoM. llnan
Pa3BUTHUSI IPEJICTABIISIET COOOM AOJTOCPOUYHBIN TOKYMEHT, ONPEASISIONINN BUIEHUE,
MHUCCHIO, L€, 3aJa4d, CTPATETMYECKUE HAIPABICHUS W KIIOYEBBIE IIOKA3aTEIU
NEATEIIbHOCTH Ha IECATUIIETHUN IIEPUOL.

31. [Inman pa3BUTHS XOJAUHIOBOM KOMIIAHUM JAOJDKEH COIEPXkKATh LETH, 33a/1a41
Y HaIlpaBJICHWs PA3BUTHUSA OPraHMU3alMN, BXOIAIIMX B €€ Ipymiy. B opranusanusax
XOJI/IMHTOBOW TPYIIIBI, aKIIUU KOTOPBIX YK€ KOTHUPYIOTCS Ha (OHIOBBIX OHpXkax, a
TaKk)K€ OpraHM3alMsIX XOJAUHTOBOW TPYIIBI, CO3JaHHBIX B (OpME COBMECTHBIX
NPEANPUATANA, NPUHUMAIOTCS WHAMBUAYAIbHBIE IIJIAHbI Pa3BUTUA. B yka3zaHHBIX
OpraHu3alMsIX MNpU pa3padOTKe IJ1aHA Pa3BUTHS CIEAYET PYKOBOJICTBOBATHCS
MOJIOKEHUSIMA YCTaBOB OPraHM3allMii ¥ MPOBOAUTH KOHCYJIBTAIMU C JPYTHUMH
aKuroHepamu (Y4YaCTHUKAMM).

B pamkax nana passutrst COBETOM TUPEKTOPOB ONPEAEIISIOTCS JOJTOCPOYHBIE
LU, KOTOPbIE AOJHKHBI OTBEYATh CIEAYIOIMIMM KPUTEPUSM: ObITh KOHKPETHBIMH,
WU3MEPUMBIMU, NOCTHKUMBIMH, aKTyAJIbHBIMH, C 3aIaHHBIMH CPOKAMH JIOCTHKEHHS.
OuneHka JIOCTMDKEHMSI  CTPATErMUECKUMX LEJIed  ONpeAessieTcsl  MOCPEACTBOM
nonrocpounbix KITJI. Pexkomenayercs, 4ToObl OT/I€IbHBIE HAIIPABICHUS IEATETbHOCTH
(Hampumep, WMHBECTULMOHHASl, WHHOBALIMOHHAsl, WH(POPMALMOHHBIE TEXHOJIOTHH,
yIpaBJCHUE YEIOBEYECKUMU pecypcaMi) ObUIM BKIIIOUEHBI B IJIaH Pa3BUTHUS.

32. B mponecce pa3paObOTKM M MOHUTOpPMHIA peal3alluy IUTaHA Pa3BUTHUS
CoBeT IUPEKTOPOB M UCIOJHUTEIBHBIN OpraH MPOBOIAT CTPATErMUYECKUE CECCUU, B
X0JIe KOTOPBIX OOCYXIAlOTCd OCHOBHBIE HAIpPaBIEHUS JESATEIbHOCTH, 3aJ]layH,
poOJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTHPYIOLIUE MEPBI.

[Ipu pazpa®oTke MmjIaHa pa3BUTHS MPOBOASATCS KOHCYJIBTALMHU C KIOYEBBIMHU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMH
OHn3Hec-napTHEPaMHU, 3aMHTEPECOBAHHBIMU I'OCYIAPCTBEHHBIMU OpTraHaMHU.

[Inan pa3BuTHA NpeayCMaTpuBacT LENH, 3a4a4d M IOKa3aTeNau B YaCTH
YCTOMYMBOTO Pa3BUTHA.

33. ®oHja, opraHu3aluyd U UX JTOHKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 3a
POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3BuTue (OHAA U OpraHU3alui,
COOTBETCTBEHHO, U TMPUHHUMAEMbIC DPEIICHUS W JCUCTBUS/Oe3/eliCTBHE B MOPSIIIKE,
YCTAaHOBJIICHHOM 3aKOHOJaTeNbCcTBOM PecnyOnmku KazaxctaH W BHYTpPEHHUMH
JOKYMEHTAMMU.

OCHOBHBIM 3JIEMEHTOM OILIEHKH AS()PEKTUBHOCTU JEATeNbHOCTH (oHOAAa U
OpraHM3alNN, UCIIOJIHUTENBHOTO opraHa sBisiercs cucrema KIIJI. @onn yepes ceonx
npexacrasuteneid B COBETE NUPEKTOPOB HAMPABIIAET KOMIIAHHUAM CBOM OXKUIAHUS 110
KIIJ. Ilepeuens u ueneBbie 3HaueHus KIIJ[ kommanuu ytBepxkaarorcss CoBeTom
JTUPEKTOPOB KOMIIAaHUU.

B nemsax goctmxenust KIIJ[ kommanum pa3pabaThIBalOT COOTBETCTBYIOIINE
IIJIAaHBI PA3BUTHS.
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34. Ha exxeroiHOM OCHOBE ocyIiecTBisgeTcs onieHka goctkeHus: KI1JI donna u
OpraHMu3alyii 10 CPAaBHEHUIO C YTBEPIAEHHBIM IJIAHOM pa3BUTHs. JlaHHAs OLEHKa
BIIMAECT HA BO3HAIPAXKICHHE PYKOBOJIMTENS M YICHOB HCIIOJHUTEIBHBIX OPraHoB,
NPUHUMAETCSl BO BHUMAHUE [IPU UX IEPEU30paHIH, a TAKKE SABJISIETCS] OCHOBAHUEM IS
UX OTCTPAHEHUS OT 3aHUMAEMOM JOJDKHOCTH JTOCPOYHO.

B nmensx OLEHKM IOOCTMIKEHHs LeJNed M 3a1ad, YCTAHOBJICHHBIX B IUIaHE
pa3BuUTHS, KOMIaHUIM ycTraHaBiuBaroTcs KIIJ[ mocpeacTBom ciie1yronmx npoueccoB:

1) dbonx HampaBiseT CBOMM IpPEACTABUTEISIM B COBETaX JIUPEKTOPOB CBOU
oxuganus 1o ueneBbiM KIIJI xomnannii Ha mIaHUpPYyEMBIA NEPUOA, KOTOPBIE
BBIHOCATCSI UMU HAa PAaCCMOTPEHHUE COBETOB IUPEKTOPOB KOMITAHUM;

2) 1Mo uToraMm paccMoTpeHust u oocyxaeHrus COBETOM TUPEKTOPOB KOMIAHUU
YTBEpXKIAOTC nepeueHb W ueneBble 3HaueHus KIIJI, kortopeie nmoBomdarcs 1o
WCIIOJIHUTENIbHOTO OpraHa KOMITAHMM IS pa3paOOTKU COOTBETCTBYIOLIMX IJIAHOB
pa3BUTHS;

3) B uensix goctuxenus: onoopennsix KII/[ kommanueii pa3pabaTeiBaeTcs miiaH
pa3BUTHs Ha IMATWIETHUN MEPUOJ B MOPAIKE, ONPENECICHHOM COOTBETCTBYIOIIMMU
TOoKymMeHTamu (HoHAa;

4) mnpoekT MmiaHa pa3BUTUS KOMIIAHMM TIOCIE€ TMOJY4YeHUs OAO0OpEeHUs
UCIIOJTHUTENIbHOTO OpraHa KOMITAHUK BHOCUTCSI B HH(OPMALIMOHHYIO cucTeMy (OHIa
II0 IUIAHUPOBAHHUIO, MOHUTOPUHIY U OLEHKE JEATEIIbHOCTH WM HAIPaBIAECTCS Ha
paccMOTpeHue U yTBepkaeHne CoBeTa TUPEKTOPOB KOMIIAaHUY;

5) TuiaH pa3BUTHUS KOMIAHUU yTBepxkaaeTcs COBETOM IUPEKTOPOB KOMIIAHUU U
YTBEPKJACHHBI BAapUaHT IJJaHA PAa3BUTUS TAK)KE€ BHOCUTCA B HH(OPMALMOHHYIO
cucteMmy (oHJ1a IO IUTAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE AESTEIbHOCTH.

KoppekTupoBka miaHoB pa3BUTHS KOMIIAHMM IIOCJIE HMX NEPBOHAYAIBHOTO
YTBEPKIACHUSI JIONYCKAETCA B TMOPSAAKE, ONPEAEIEHHOM COOTBETCTBYIOIIMMU
nokymeHntamu (ouzga. [Ipoekt miana pa3BUTHS KOMIAHUHU U TPOEKT KOPPEKTHPOBKU
YTBEPKACHHOTO TUIaHA Pa3BUTHUSI KOMIAHUH (DOHAOM HE COTJIACOBBIBAIOTCS.

35. UcnonHuTenbHbId OPTaH KOMITAHUM MPOBOJWT MOHMTOPUHT WCIIOJIHEHUS
maHa pa3Butuss u KIIJ[ kommanuu, pe3ynbTaTbl MOHUTOPUHIA M OTYETHI 00
WCIIOJTHEHUH TIJIaHa Pa3BUTUSL BHOCITCS B MH(GOPMALMOHHYIO cucTeMy (GoHIa IO
IJIJAHUPOBAHHUIO, MOHUTOPHUHTY M OLICHKE JEATEIIBHOCTH B MOPSIKE, ONMPEAECICHHOM
COOTBETCTBYIOIIUMH JIOKYMEHTaMu (poH[a.

36. CoBeT IMPEKTOPOB XOJIAMHTOBOM KOMIIAaHUU oOecrieunBaeT 3PGHeKTUBHOCTD
YOPaBJIEHUS, POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pPa3BUTHE BO BCEX
IOpUMYECKUX JIUIAX, BXOASIIMX B ee rpymnmy. Pesynbratamu 3dQexTuBHOrO
YIPaBJICHHUS B TPYIIIE XOJAUHIOBOM KOMIIAHUH SIBJIIFOTCS MOBBIIIEHUE ONEPALMOHHON
3¢ (HEeKTUBHOCTH, YIY4YIIEHHE KAuecTBa OTUYETHOCTH, YIYYIIEHHbIE CTaHAAPTHI
KOPIOPAaTUBHOM KYJNbTYpPbl W JTHKH, OOJIbIIAS OTKPBITOCTE U IPO3PAYHOCTD,
CHIDKEHHE PUCKOB, HaJUIeXKallasi CUCTEMa BHYTPEHHETO0 KOHTPOJIS.

XOJITUHTOBbIE KOMIIAHUM BHEAPSIOT, MOAJAEPKUBAIOT B (DYHKIMOHHUPYIOIIEM
COCTOSIHUU U ITIOCTOSIHHO YJIYYIIAalOT CUCTEMBI YIIPABJIEHUS B CBOEH TPYyIIIIE.
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CoBeT  IMPEKTOPOB  XOJAWHIOBOM  KOMIIAHHM  SIBJISIETCSI  OpPraHoM,
OTBETCTBEHHBIM  Tepel  akuuoHepamMu 3a  J(P(GEeKTUBHOE  YyNpaBlIEHUE U
(GYyHKUIMOHUPOBAaHUE BCEW TpyNmbl, W NPUHUMAET PELICHUS, CBS3aHHBIE C
YIIPABJICHUEM TPYIIIOH.

37. Cuctema KOpHIOPaTUBHOTO YIIPABJICHUS B XOJUHTOBOM KOMITAHUM J0JHKHA
00eCneunTh:

1) HanmuuMe 4YETKONW CHUCTEMBbI YIPABICHUS B TpyINIle, pa3rpaHUYCHHBIX
MIOJITHOMOYHI U TIPOIIECCa MPUHSTHSI PEIICHUH, OTCYTCTBHE JyOupoBanus PyHKITUI U
IIPOLIECCOB;

2) enuHBIE CTaHAAPTHI, IMOJIUTHUKA W IIPOLIECCHl, B TOM YHCIE B 4YacTH
ONpEIETIeHUs] €IUHBIX IMOAXOJ0B K IUIAHMPOBAHUIO, MOHUTOPHUHTY W KOHTPOJIIO,
OILICHKE PE3yJIbTATUBHOCTH U MPUMEHEHHUIO KOPPEKTUPYIOIINX JEUCTBHIA;

3) nocTyn K KauecTBEHHOM MH(OpMallK B OTHOIIEHUU JAEATEIbHOCTH TPYIIIIbI;

4) Hajexallee yupaBJieHHe pUCKaMu TPYMIIbL;

5) oOecrieueHue COOTBETCTBUS TpeOOBaHUSM, YCTaHOBJICHHBIM
3aKkoHoaTenbcTBOM PecnyOnuku Kazaxcran u jokymeHTamu (pOHIa U XOIIUHTOBOM
KOMITaHUY;

6) KOOpJIMHALIMIO B3AUMOJICHCTBHSI C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

38. Jlpyrue BO3MOXKHbIE MEXAaHHU3MBbI YIPABICHUS TPYNIONH XOJAUHIOBOM
KOMITAaHUM BKJIIOYAIOT [EHTPAIM3AIMI0 HEKOTOPBIX (yHKIMHA (IJITaHUPOBaHUE,
Ka3HaueHCTBO, OyXrajJTepcKuil ydeT, HH(OPMALMOHHBIE TEXHOJOIHH, IPABOBOE
oOecrnieueHne, BHyTPEHHUI ayAUT U UHOE).

XoJauHTrOBas KOMIAaHUs JOJDKHA O0ecrieunBaTh OajaHC MEXIy YIpaBICHUEM,
OCYLIECTBISIEMBIM  XOJJAWHIOBOM KOMIIAHMEW B Tpylnne, W IPEeAoCTaBICHUEM
CaMOCTOSITEJIbBHOCTH B TPUHSATUU OINEPATUBHBIX PEIICHUA OpraHu3alusM IS
OCYILIECTBJIIEHUS UMHU CBOEU JEATEIBHOCTH.

I'naBa 4. [IpaBa akunoHepoB (YYaCTHUKOB) M CIIPaBeIMBOE OTHOLICHUE K
aKiuoOHepaM (Y4aCTHHKAM)

39. CoOmroneHue mpaB aKIUOHEPOB (YYACTHUKOB) SIBISETCS KIHOUEBBIM
yCIIOBUEM [IJIsi TIPUBJICUECHUS HMHBECTHIMN B GoHA U opraHuzanuu. OpraHuzaius
JIOJKHA 00€CTICYNTh PEaTH3AIIHNIO TIPaB aKIIMOHEPOB (YIACTHHUKOB).

40. TIpaBa, 00S3aHHOCTM W KOMIICTEHIIUS AKIIMOHEPOB (YYaCTHHKOB)
OTIPECISAIOTCS COTJIACHO JICHCTBYIOIIEMY 3aKOHOJATENIbCTBY, YUPEAUTEIHHBIM
JOKYMEHTaM M 3aKpeIuIsFoTcs B HUX. [IpaBa akiimoHepoB (Y4aCTHHKOB) BKITIOYAIOT, HO
HE OTPaHUYMBAIOTCS CBOECBPEMEHHBIM TOJMydYeHUEM WH(POpPMAIUH, TOCTATOYHON ISt
NPUHATHUS PENICHHS, B TIOPSJIKE, YCTAHOBJICHHOM 3aKOHOIATEIbCTBOM PecmyOnmuku
Kazaxcran, YctaBoM uW BHYTPEHHHMMH JOKYMEHTAMH OpTraHU3alWH B O0JacTH
packpbITHs WH(DOpPMAIUK; yIacTHEM Ha 00IIeM coOOpaHnU aKIMOHEPOB (YIACTHHKOB)
¥ TOJIOCOBAaHHEM II0 BOMPOCAM CBOCH KOMIETCHIIMH; YYaCTHEM B OIPEICICHUH
KOJIMYECTBEHHOTO  COCTaBa, cpoka  momHoMounii  CoBeTa  JUPEKTOPOB
(HaOIIOIaTEILHOTO COBETA U HMCTIOJHUTEIBHOTO OpraHa), M30paHuM €ro 4jJeHOB U
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MPEKPaIICHUH UX TTOJTHOMOYUM, a TaKKe ONpPEIeIEHUU pa3Mepa U yCIOBUN BBITIATHI
BO3ZHArpaXJICHUS; MOJTYYEHUEM AMBUICHAOB B pa3Mepax U CpPOKH, OMpeessieMble
peleHreM o0IIero coOpaHusi akIUOHEPOB (YYaCTHHUKOB) Ha OCHOBE SICHOM U
MPO3PAYHOU AUBUIACHIHOM IMOJIUTUKH.

41. AxuuoHep (y4acTHMK) MMEET BO3MOKHOCTBH MOJYYUTh MH(OpMaIuoo o0
OpraHu3aIuu, HEOOXOIUMYIO JIJISI TIPUHSITHS COOTBETCTBYIOIIETO PEIICHUS, C YIETOM
TpeOOBaHMI KOHPUACHITUATHHOCTUA U PACKPBITHSI HHPOPMAIIUKA OPTaHU3AIUH.

PackppiTne  uHpOpManMMm 0  JAEATENBHOCTH  OpPraHW3allud  JIOJDKHO
COJICMCTBOBATh MPHUHATHIO OOOCHOBAaHHOTO pelIeHHs 00 y4YacCTHU B YCTaBHOM
KanuTajae OpraHu3ali CO CTOPOHBI MHBECTOPOB MUJIM BBIXOJI€ U3 COCTABA AKIIMOHEPOB
(Y4aCTHHMKOB) OpraHHM3allHH.

42. Opra"uzanusi JIOBOJUT /10 CBEJEHHS CBOUX AaKIMOHEPOB (YYACTHUKOB)
UH(OPMAIIMI0O O CBOEH JIeATENbHOCTH, 3aTParvBarollyl0 HHTEPECHl aKIHOHEPOB
(Y4acTHUKOB), B TOpSAJKE, MNPEIyCMOTPEHHOM 3aKOHOJATeabCcTBOM PecnyOnuku
Kazaxcran, YcTtaBoMm, a Takke APYTUMHU BHYTPEHHUMHU JTIOKYMEHTAMU OpraHU3alluu.
[Topsinok u KaHaIbl paCKPBITUS HHPOPMALIUK aKIIMOHEPaM (y4aCTHUKAM ) OIIPEIeTIEHbI
B UH(GOPMAIIMOHHOMN MOJUTUKE UM UHOM JIOKYMEHTE, PETJIAMEHTUPYIOIIEM BOMPOCHI
packpbiTusi uHPOpMaru 00 opranuzanuu. OpraHuzainuy, akKIUuH KOTOPBIX
KOTUPYIOTCS Ha (POHIIOBON OupxKe, MOMOJHUTEIHLHO PACKpBhIBAIOT MH(OpMAIUIO B
COOTBETCTBHUH C JINCTUHTOBBIMH MPABUIIAMHU.

Opranuzanusi 10KHA PacKpbIBaTh akIMOHEpaM (y4acTHUKAM) U MHBECTOpam
uHdopmaluioo o J00BIX (opMax M YCIOBHUSIX COTPYIHMYECTBA, COTJIALICHUSX,
napTHepcTBe ¢ [I[paBUTENBCTBOM M rOCY1apCTBEHHBIMU OpPTaHaAMMU.

43. AxuuoHepsl (y4acCTHHKH) peaju3ylOT CBOM IIpaBa [0 YYacTHIO B
YIPABJICHUH OpraHu3aluel MoCPEACTBOM yUacTHsl Ha OOIIMX COOpaHUAX aKIIMOHEPOB
(yuactHukoB). OO1mume coOpaHusi akIMOHEPOB (YYaCTHUKOB) MOAPA3ACISIIOTCS Ha
rOJIOBbIE U BHEOUEPEAHBIE.

B opranmzanusix ¢ e ITMHCTBEHHBIM aKIIMOHEPOM (Y4aCTHUKOM) 0011Iee coOpaHue
AKIIMOHEPOB (YYaCTHUKOB) HE MNPOBOAMUTCS. PemieHus mo BOmpocaMm, OTHECEHHBIM
3aKoHOJaTenbcTBOM PecnyOonnku Kasaxctan u YcTraBoM — OpraHmsanuu K
KOMIETEHIIMH OOIIEr0 cOOpaHus aKUMOHEPOB, NMPUHUMAIOTCS TaKUM AaKIIMOHEPOM
€MHOJMYHO U MOAJIekKAT OPOPMIICHUIO B MUCbMEHHOM BHJIE.

44. AxumoHep (y4acTHHK) MPOBOAUT 3acenaHusi ¢ COBETOM JUPEKTOPOB H
UCIIOJIHUTENbHBIM OpPraHoM (HaOJI0JaTeNbHBIM COBETOM HW/MIM HCHOJHUTEIHHBIM
opranom) (manee — 3acnmymuBaHue CoBeTa TUPEKTOPOB) JIA TMOJBEACHHUS UTOTOB
NEeATEIbHOCTH TOJa U NPUHATHS pEUIeHUH IO BOMpOcaM CBOEW KOMIIETEHIUU.
Ak1moHep (y4aCTHHK) TakXe MPOBOAUT B TEUEHHME T0/la PEryJsipHbIE BCTPEUHU C
npencenarenem  CoBera  IUpeKTOpoB  (HAOMIOZATENbHOTO  COBETa  W/WIHK
UCTIIOJTHUTENILHOTO OpraHa) Asisi 00CyKIeHHUS BOIPOCOB JIEATEIBHOCTH OPTaHU3alluY B
paMKax CBOEH KOMIIETEHIINH.

Jlata m Bpemsi TMpoBeAcHHUS OOIIEero CcOOpaHHs aKIMOHEPOB (YYaCTHUKOB)
YCTaHaBIMBAIOTCA TAaKUM 00pa3oM, uyTOoObl B COOpaHMM MOTJIO MPHUHATH y4dacTHe
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HanOOJIbIIIEe KOJTMYECTBO JIMI], UMEIOIIMX TPaBO B HEM y4acTBOBATh, JIMOO BCE JIUIIA B
OTHOILIEHUHU BOIIPOCOB, TPEOYIOUIUX €IMHOIIIACHOTO MIPUHSATHUS PEIICHH.

45. Undopmaniust 1 MaTepualibl, IpeaocTaBIsieMble aKIMoHepaM (y4acTHHUKAM)
JI0 TIpOBEICHHUS 00I11Ier0 cOOpaHus aKIMOHEPOB (yU4acTHUKOB)/3acmymurBanus CoBeTa
TUPEKTOPOB, a TaKkKe TMOPSAIOK €€ MPEIOCTaBICHUS O0ECIeUnBaIOT MaKCHUMAalbHO
IOJIHOE TIPEJCTaBICHHE O CYTH OOCYXIaeMbIX BOIPOCOB C HCYUEPIIBIBAIOIIUM
MEePEYHEM TOYHO CGOPMYIHPOBAHHBIX BOIPOCOB, BBHIHOCHMBIX Ha OOCYXICHHE,
PHUCKaX, COTMPSDKEHHBIX C MPUHATHEM (HETIPUHSATHEM) PEIICHUS, MOTyYEeHUE OTBETOB
HA UHTEPECYIOIIUE BOMPOCHI M BO3MOKHOCTh MPUHATHSI 000CHOBAHHBIX PEIICHUN TI0
BOIIPOCAM MOBECTKH JIHS.

Borpochl MoBeCTKH JTHS MaKCHUMaJIbHO YETKHE M HCKIIIOYAaIOT BO3MOKHOCTh
pPa3IMYHOTO WX TOJNKOBaHWA. M3 TOBECTKM JHS MCKIIOYAIOTCS BOIMPOCH C
bOpMYyJIUPOBKON «pa3HOe», «HUHOE», «apyrue» u T.m. Ha oOmem cobOpanun
aKIMOHEPOB (YYACTHUKOB) OPTaHU3AINA TOJDKHA TIPEITIOKUTH OTJSIBHOE PEIICHHUE IO
KaXJIOMYy OTIEIbHOMY Bompocy. IIpaBa akimoHEpOB B YCTAaHOBJICHHOM TMOPSIKE
BHOCUTH MPEJIJIOKEHUS B TOBECTKY JTHS 00111€T0 COOpaHusl aKIIMOHEPOB (YUYACTHUKOB),
a Takxe TpeOoBaTh CO3bIBA BHEOUEPEIHOrO OOMIEro CcOoOpaHUs aKUHMOHEPOB
(Y4aCTHUKOB) JIETKO PEANM3YIOTCS MTPU UX YETKOM 0OOOCHOBAHUHU.

46. B mepuoxm TMOATOTOBKM K  OOImEMy COOpaHHIO  aKIMOHEPOB
(yuacTHukoB)/3aciymuBannio CoBeTa AUPEKTOPOB OpPraHU3AIMH CIEAYET CO3/1aTh
HEOOXO/JMMbIE OpPraHU3AIMOHHBIE M TEXHUYECKHUE YCIOBUSA, 00€CIeUHBAIOIINE
BO3MOKHOCTh aKIMOHEpaM (y4acTHHKaM) 3aJlaBaTh BOIPOCHI IO MOBECTKE AHS U
MaTepuaniamM. B opranuzanuy 3akpervisioTcs MOJHOMOYHUS JOJKHOCTHBIX JIMII,
KOPIOPAaTUBHOIO CEKpeTapsi WM JIMIA, OCYIIECTBISIOMIET0 ero GyHKIUUA, WU
pabOTHUKOB OpraHU3aIlMM MO B3aWMOJCUCTBUIO C aKIMOHEpaMHu (YYaCTHHKAMH) H
WHBECTOPAMHU, a TAaKXKe MOPSAOK MPEIOCTABICHUS OTBETOB HA MX 3aIIPOCHI.

47. KopnopaTUBHBII CEeKpeTapb WU JIMIO, OCYIIECTBIISIONIEe ero (hyHKIUU,
OCYIIECTBISIOT MOHUTOPUHT MOCTYMAIOIINX BOIPOCOB OT aKIIMOHEPOB (YYaCTHUKOB)
U TIPEJOCTaBISAIOT OTBETHl B YACTH MPOIEAYPHI MPOBEACHHUS OOIIEro COOpaHUs
aKIMOHEPOB (YUYaCTHUKOB), PA3bSICHIIOT MOJIOKEHUS 3aKOHOAaTeNbCTBa PecyOnuku
Kazaxcran u JOKYMEHTOB OpraHM3aIlH B YaCTH MOPSJIKA YIaCTHUsI U TOJIOCOBAHMS HA
o01eM coOpaHuM aKIIMOHEPOB (YYACTHUKOB), @ TAKXKE IO JIPYTUM BOIPOCaM, €CId
TaKOo€ OMPEJIETICHO BO BHYTPEHHUX JJOKYMEHTaX OpraHU3aI1u.

48. B opranuzanusx, akidd KOTOPBIX KOTHUPYIOTCS Ha (DOHI0BOM Oupxe,
PEKOMEHJIyeTCsl CO37aTh CIELUaIbHbIE OTIEIbl MO paboTe ¢ HMHBECTOpAMHU IS
NOJJIEP>KaHUs CBSI3U C MHBECTOPAaMHU, 00ECIIEYEHHUsI CBOEBPEMEHHOIO M KAU€CTBEHHOTO
MPEIOCTaBIECHUSI OTBETOB Ha BOMPOCHI aKIIMOHEPOB.

49. B nensix 0IHOBPEMEHHOTO NPECTaBICHUS HH()OPMALIUK BCEM aKIIMOHEPaM
(ygyacTHUKaM) O JESTEIbHOCTH OpraHW3alud Il OOECIECYEHUsT PABHOTO K HUM
OTHOIIIECHUS aKITMOHEPHI (YUYACTHUKH ) ITyOJIMKYIOT HH(DOPMAITHIO Ha UHTEPHET-PECypce
Jeno3uTapusi GUHAHCOBON OTYETHOCTH.

TpeGoBanus 1O packpeITHIO HWH(OpPMAIMM HE [OJDKHBI BO3Jarath Ha
OpraHU3alI0 U3JIUIITHEE aIMUHUCTPATUBHOE OpeMs UITM HEOTPaBIaHHbBIE PACXO/IbI.
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50. CooTBeTCTBYIOIIME MaTepuaibl MO MOBECTKE IHSA OOIIEro coOpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOECHEYeHHs 3alluThl KOH(PUACHIIMATbHON
uH(pOpMaIMU PEKOMEHyeTCsl pa3MellaTh Ha HWHTEPHET-Pecypce OpraHu3aluu C
yKa3aHUEM KOHTAaKTHOM HMH(pOpMAIUM JIUI], OTBETCTBEHHBIX 3a B3aWMOJCICTBUE C
aKiroHepamu (y4aCTHUKAaMU) U UHBECTOpaMHU (TenedoH, aipec 3JeKTPOHHOM MOYTHI).

[Ipouecc romocoBanust Ha oOmIEM COOpaHUM aKIMOHEPOB (YYaCTHHKOB)
MaKCHMaJbHO MPOCTON U yAOOHBIN AJs akiMoHepa (Y4aCTHHKA) C UCIIOJIb30BAHUEM
BCEX BO3MOXKHBIX CIIOCOOOB r0JIOCOBAHUS C YUETOM MOJIOXKEHUHM Y cTaBa OpraHu3aliim.

51. Tlopsmok mpoBedeHUs OOIIETO COOpaHUsl AKIIMOHEPOB (YYACTHHKOB)
oOecrieunBaeT BCEM akIMoHepaM (Yy4acTHMKaM) PaBHYIO BO3MOXKHOCThH peaslh3aluu
mpaB Ha ydyacTue B OOIEM COOpaHMHM AaKIMOHEPOB (YyYaCTHUKOB). AKIIMOHED
(Y4aCTHUK) MOKET TroJIOCOBaTh Ha OOILIEM COOpaHWM AKIHMOHEPOB (YYACTHHUKOB),
IPOBOAMMOM B OYHOM TMOPSAKE, JIMYHO WM 0€3 JTUYHOTO MPHUCYTCTBUS (110
JIOBEpEHHOCTH,  BBIAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeactaButento). He TpeOyeTcss JOBEpEeHHOCTh HA ydyacThe B OO0IIeM COOpaHuM
aKIMOHEPOB (YYaCTHUKOB) M TOJIOCOBAHHUE MO pacCMaTPUBAEMBbIM BOIIPOCAM JIJIS JIHIIA,
UMEIOIIETO B COOTBETCTBHHM C 3aKOoHOAaTenbcTBOM Pecmybnuku Kazaxcran wmm
JIOTOBOPOM TIPaBO JAEMCTBOBAaTH 0€3 MOBEPEHHOCTH OT HWMEHHW aKIMOHEpa WM
IPEJICTaBIATh €70 HHTEPECHI.

52. B opranuzaiuu pazpabaTbiBaeTCs periiaMeHT paboThl OOIIEro coOpaHus
aKIMOHEPOB (YYaCTHUKOB), B KOTOPOM ONPEAEIIAETCS NOPSAJOK MPOBEACHUS OOILEro
coOpaHMsi  aKIIMOHEPOB  (YYaCTHUKOB), IMpEIyCMaTPUBAIOMIMNA  BO3MOXKHOCTb
HaJJIeXKAaIlero OOCYXJEHHUS BOIPOCOB IOBECTKU [JHS U MPUHATHS pPELIEHUH,
BBICTYIUICHUS JJOJDKHOCTHBIX JIML M UHBIE BOTIPOCHI.

3HaUMMOCTh O00IIero coOpaHusi aKIHOHEPOB (YYACTHUKOB) OpraHuU3aluu
npenonaraeT oosi3aTenbHOe yyacTue (B CiIydae MPUTIIANICHHs) BCEX JTOJDKHOCTHBIX
JIVII, yYaCTBYIOMIMX B YIIPaBICHUN OPTaHU3AIUCH.

Bpemsi peructpamuu JOMKHO OBITh JOCTATOYHBIM JJiE TOTO, 4TOOBI BCe
aKIMOHEPHI (X MPEACTABUTENN) MOTIIH 3apErUCTPUPOBATHCS, IPH ITOM aKIIMOHEPHI,
HE TPOIIEIINE PETUCTPALINIO, HE YYUTHIBAIOTCS MPHU ONpEACICHUN KBOpyMa M HE
MOTYT MIPUHUMATh Y4acTHE B TOJIOCOBAHUM.

[Ipouienypa cbopa u mojcyeTa rojJOCOB MAKCMMAJIbHO MPOCTa W MPO3payHa,
aKIUOHEPHl JOJKHBI OBITh YBEPEHBI B HCKIIOYEHHH BO3MOXKHOCTH KaKOTO-JTMOO
UCKKEHUSI Pe3yJIbTaTOB TojocoBaHus. OpraHuzaiusi J0JDKHA 00eCrnedyuTh, YTOOBI
rojioca nojaBajuch U PErUCTPUPOBATUCH JOJIKHBIM 00pa3oM.

53. Ilpencenatens oOmiero coOpaHUs akKIMOHEPOB (YUYaCTHUKOB) OJDKEH
CTPEMUTBCS K TOMY, YTOOBI aKIIMOHEPHI (YUACTHUKH) MOTYYUIN OTBETHI HAa BOMPOCHI
HEMOCPEACTBEHHO B XOJ€ 3acefaHus. B cimydyae, eciM CIOXHOCTh BOIIPOCOB HE
MO3BOJIIET OTBETUTh HA HUX HE3aMEJUIUTENbHO, MO (JIULA), KOTOPOMY OHHU 3a/1aHbl,
IPEIOCTaBIIsIeT MUChbMEHHBIE OTBETHI HA 3a/laHHBIE BOIPOCHI B KpaTyaillliue CpoKu
MIOCJIC 3aBEPIICHUSI OOIIETO COOpaHus aKIIMOHEPOB (YYaCTHUKOB).

54. B caywae mnpuoOpereHus akuuid (IOJeH ydacThs) B OpTraHU3AIUSIX
UHCTUTYLIMOHAJIbHBIMA HWHBECTOpAaMH, B IIeJIAX OOECHEYeHHs CTAaOMJIBHOCTH U
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YCTOMYMBOCTH OpPraHU3alMii MHCTUTYLIHOHAJIbHBIE WHBECTOPBI, IECUCTBYIOIIHE B
Ka4eCTBE JJOBEPEHHOIO JIMIA, JOJDKHBI PACKPHIBATH CBOO MOJUTUKY KOPIIOPATUBHOIO
YIPABJIICHUS U PEIVIAMEHT OCYILIECTBICHUS MMH HMHBECTULMOHHON JEATEIBHOCTH,
BKJIFOYAs] IEUCTBYIOIIKE NIPOLIEAYPBI IPUHATHUS PEIICHUN B KOMIIAHUU UHBECTOPA.

NHcTuTylIMoHaIbHBIE MHBECTOPBI, JEUCTBYIOIIME B KAaYeCTBE JOBEPEHHOIO
JuIa, AOKHBI COOOIIAaTh O TOM, KakuM OOpa3oM OHU PELIAIOT CYIIECTBEHHBIE
KOH(JIMKTHl HWHTEPECOB, KOTOpPHIE MOTYT MOBIMATH Ha IpaBa COOCTBEHHOCTH B
OTHOUIEHUH OCYIIECTBICHHBIX MU UHBECTULIUN.

[logq HMHCTUTYLMOHAJIBHBIM HWHBECTOPOM IIOHMMAETCA IOPUIMYECKOE JIHILIO,
IIPUBJIEKAIOIIEE CPEICTBA C LIEJIbI0 OCYIIECTBICHHUSI WHBECTUIMII B COOTBETCTBUU C
3akoHojAaTenbcTBOM PecnyOmuku Kaszaxcran, k mpumepy, KpynHble (PUHAHCOBBIE
OpraHu3alliy, aKKyMyJUpYIOIIHe CBOOOJHBIE CPEACTBA HACEJICHMS, KOMIAHUN WK
NPEANPUATANA ISl TOCHENYIOUEr0o WHBECTUPOBAHUS B PA3IMYHbIE (PUHAHCOBBIC
MHCTPYMEHTHI (CTPaxOBBIE€ U MEHCUOHHBIE (POH]IbI, HHBECTUIIMOHHBIE KOMITAHUH ).

55. B opraHuzanMsx omnpeneseH NpOo3payHblii TMOPSAOK H30paHus W
YCTaHOBJIEHMsI BO3HarpaxjaeHuss CoBeTa IHUPEKTOPOB (HAOMIOAATEILHOIO COBETa
W/WIU UCTIOJHUTEIBHOTO OpraHa), yTBEp>KJaeMbIil OOIIMM COOpaHHMEM aKLIHOHEPOB
(eIMHCTBEHHBIM AKIIMOHEPOM)/y4aCTHUKOM (€IUMHCTBEHHBIM YYaCTHUKOM).

56. AxumoHepsl (Yy4aCTHMKH) UMEIOT JOCTYN K HWHGOpMAIMU KacaTelbHO
YCIIOBUHM M MOPsIIKa BBIILIATHI IUBUJICHAOB, a TaKXXe 00€CIIEYMBAIOTCS JOCTOBEPHOM
uHpopMalelt 0 (MHAHCOBOM IOJIOKEHUU OpPraHM3alMU MPU BHIILUIATE AUBHUICH/OB.
B  »stux  wmemsx  oOmmM  coOpaHMeM — aKUMOHEpPOB  (€AMHCTBEHHBIM
aKIMOHEPOM )/y4aCTHUKOB (eIMHCTBEHHBIM YYaCTHUKOM) yTBEPKIAETCA
JTUBUCH]IHAS MOJIUTHKA C 00€CTIeYeHUEM JOCTYTa AJIs BCEX aKIIMOHEPOB/yUYaCTHUKOB.
B X0JIIMHTOBOIM KOMIIAHUM CO3/1A€TCS €IMHAs JTWBHUJICHIHAS MOJMUTHUKA JJI TPYIIIIbI,
pa3pabaTeiBaeMasi C y4eTOM CTIEUNU(DPUKN HATWYHUS B CTPYKTYpPE TPYIIIIBI OpraHU3aIHi
C HECKOJIbKUMH aKIMOHEepaMH/ydyaCTHHUKaMU. B opraHuzamusx ¢ HECKOJIbKUMU
akupoHepamu (y4acTHMKaMHM) TpPUHUMAETCd MHas JMBHUJCHIHAsA IOJIMTHUKA,
yTBepxKAaeMasi 00ImunM coOpaHreM aKIIMOHEPOB (YYACTHHKOB).

57. B cinydae Hanu4uMs B OpraHu3aliui HECKOJIbKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIFOYAsi MUHOPUTApPHBIX aAKIMOHEPOB (YYAaCTHUKOB), CHUCTEMA KOPIOPATUBHOIO
yIpaBJICHUS J0JKHA O0ECHEeUnTh CHPABEIMBOE OTHOIIEHHE KO BCEM aKI[MOHEpam
(y4acTHHKaM) M peajln3alMio WX IpaB, YTO JOJDKHO OBITh 3aKpEIJIEHO B YcCTaBe
OpraHU3alMH.

ObecnieueHne paBHOrO U CIPABEAJIMBOTO OTHOLIEHHMS] KO BCEM aKLMOHEpaM
(ydacTHHKaM) BIMSET Ha pENyTalMI0 OpraHu3alMMd, €€ WHBECTULHUOHHYIO
IPUBJIEKATEIBHOCTD U CLIOCOOCTBYET POCTY CTOMMOCTH OpraHU3aLUu.

[lopsmox w mpouedypsl TpPOBEACHHS O0OmUX CcOOpaHHl aKIMOHEPOB
(Y4aCTHHKOB) JOJDKHBI OOecreyrBaTh pPaBHOE OTHOIICHHE KO BCEM aKIIMOHEpaM
(yuactHukam). KopnopaTuBHbIe mpoiieTypbl HE JOHKHBI HEOOOCHOBAHHO YCIIOXKHATD
WM 0OpEeMEHSTh 3aTpaTaMu NPOLeAyPY TOJIOCOBAHMUS.

B cnyvae HanmuuuMg B OpraHu3alMM  akIMOHepa (Y4acTHHKA), KOTOPOMY
NPUHAJICKUT TATHAECAT U O0JIee MPOLIEHTOB TOJOCYIOMUX aKIUH (J10JIel yJacTHsl)
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WJIH KOTOPBIN MMEET MPABO OMPEACIIATH PEIICHUS B CUITY 3aKITFOYCHHBIX COTJIAIICHUN
C OpraHM3anyeil W/Wuiau WHBIMH akiuoHepaMu (y4aCTHHKAMH), MepepacipeieiicHe
(UHAHCOBBIX CPEJACTB B TOJB3Y TaKOro akiuoHepa (YYaCTHHMKA) JIOJKHO
OCYIIECTBISITHCSL MTOCPEACTBOM JWBUICHAHBIX BBILIAT. B ciiydae Hamuuus Ipyrux
MEXaHM3MOB Tepepachpe/ieliCHusl CPEACTB OpraHW3aliil B TMOJIB3y aKIMOHEpa
(ygacTHHKA), KOTOPOMY MPUHAJICKHUT MATHACCAT U 00Jiee MPOILEHTOB TOJIOCYIOIINX
aKIui (J0JIel y4acTrs), OHH 3aKPEIUISIOTCS TOKYMEHTAMU OpTaHU3aIui U PACKPHITHI
BCEM aKI[MOHEPAM.

I'nasa 5. d¢ppexkTuBHocTh CoBeTa TUPEKTOPOB M UCIOJHUTEIHHOI0 OPraHa

58. CoBeTr JUPEKTOPOB SBIIAECTCS OPIraHOM YHPABICHHUS, IOJOTUYETHBIM O0LIEMY
COOpaHUI0  aKIMOHEPOB, OO0ECHEYMBAIOLUIUM  CTPATETMUYECKOE  PYKOBOJCTBO
OpraHu3alieil U KOHTPOJb 3a JEATEIbHOCTHIO MCIIOIHHUTEIBHOIO OPraHa, a TakKke
BHEJIPEHUE BCEX MOJIOKEHUI HACTOSAIETO KOJEKCA.

HNcnomuurensuslid opran nogotdyereH CoBETy IHUPEKTOPOB, OCYILECTBIISIET
PYKOBOJICTBO €XEAHEBHON JE€ATENbHOCTBIO OpraHu3allMkl U O00ECleunBaeT ee
COOTBETCTBHE IIJIAHY PA3BUTHS, [IJIAHY MEPONPUATHIA U PEILIEHUSM, IPUHATHIM OOILIUM
cobpanueM akinoHepoB U COBETOM AUPEKTOPOB.

CoBeT NIHMPEKTOPOB M HCIIOJHUTENIBHBIA OpraH B3aWMMOJECHCTBYIOT B JyXe
COTPYIHHMYECTBA, JEHCTBYIOT B MHTEpPECAX OPraHU3alUy U NPUHUMAIOT PELICHUs Ha
OCHOBE IIPUHLMUIIOB YCTOMYHMBOI'O Pa3BUTHS U CIPABEJIMBOTO OTHOLIECHHS KO BCEM
aKIIHOHEpaM.

CoBeT JAMpPEKTOpPOB U HUCIOJHUTENBHBII OpraH o00€CleYyuBalOT POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3BUTHE (POH]IA WIIM OPTaHU3aLUH.

59. CoBer [HUPEKTOPOB HAACIEH IOJTHOMOYHUAMH, JOCTATOYHBIMHM IS
YIPABJICHUS OpraHU3alMeN U KOHTPOJIA 32 AESITENbHOCTBIO HCTIOHUTEIBHOIO OpraHa,
BBITIOJHSET CBOM (PYHKIMH COTIACHO YCTaBy H YAEnieT 0co0oe BHHUMAaHHE
CJIEIYIOLIUM BOIIPOCAM:

1) onpenenenuie nnana pa3utus U uHTerpanuu ESG ueneii (HampaBieHUs U
pE3yNbTaThl);

2) mOCTaHOBKAa U MOHUTOPHUHI KIIIOUEBBIX IOKa3aTeJIel AESITEIbHOCTU IUIaHA
MEPOIIPHUSITHM;

3) opranm3anus ¥ Haa30p 3a 3PPEKTUBHBIM (PYHKIMOHUPOBAHUEM CHUCTEMBI
yIpPaBJIEHUS pUCKAMU U BHYTPEHHET O KOHTPOJIS;

4) yTBepXKIE€HHE W MOHUTOPUHI H(P(EKTUBHOM pealn3aluu KPYIHBIX
MHBECTUIIMOHHBIX IPOEKTOB U APYTUX KIHOYEBBIX CTPATErMUYECKUX MPOEKTOB B paMKax
koMrieTeHnu CoBeTa TUPEKTOPOB;

5) u3bpanue, BO3HarpaXxxaeHue, MIaHUPOBaHNUE MPEEMCTBEHHOCTH M HAA30p 3a
JEATEIbHOCTBIO PYKOBOJIUTENS U YIEHOB UCIIOJHUTEIBHOTO OPraHa;

6) KOpHOpaTUBHOE YNPABICHUE U ITHKA;

7) coOmoaeHrue B OpraHu3aldd  TOJIOKEHHHM HAcTOSIIero KoAekca U
KOPIOPAaTUBHBIX CTaHAApTOB (OHJIA.
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60. Ynenst CoBeTa OUPEKTOPOB HAJIEKAIIUM OOpPa30M BBIMOIHIIOT CBOU
00513aHHOCTH, 00€CTIEYNBAIOT POCT JI0JATOCPOYHON CTOMMOCTU U YCTOMYUBOE Pa3BUTHE
opranu3anuud. CoBeT JUPEKTOPOB OpPraHM3alMU IMOJOTYETEH akKIMoHepaM. /laHHas
MOJOTYETHOCTh PEATU3YETCs Uepe3 MEXaHU3M O0IIero coOpaHusi akIIMOHEPOB.

Usnensl CoBeTa JUPEKTOPOB BBIMOJIHSAIOT CBOM (PYHKIIMOHAJIBbHBIE 00S3aHHOCTH
U B CBOEH JESATEIBbHOCTH MPUACPKUBAIOTCS CAEAYIONIUX TPUHIUIIOB:

1) nelicTBoBaTh B Ipejeiax CBOUX MOJHOMOYUN — uieHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEUCTBYIOT B Mpe/iesiax CBOUX IMOJTHOMOYHMI, 3aKPEIIEHHBIX
B YcraBe;

2) yAensaTh JOCTaTOYHO BpEeMEHW i ydacTusi Ha 3acemanusx Coera
JTUPEKTOPOB, €r0 KOMUTETOB ¥ MOATOTOBKU K HUM — HE JJOITYCKAETCSI OJJTHOBPEMEHHOE
3aHsaTHEe WwieHoM CoBeTa IUPEKTOPOB JOHKHOCTU uieHa CoBera TUpPEKTOpoB Oolee
YeM B YEThIpEeX MOPHUINYECKHX JIMIAX, OJHOBPEMEHHOE 3aHSTHE JOJIKHOCTH
npenacenarens CoBera TMPEKTOPOB IOMYCKAETCA TOIBKO B IBYX IOPUAMYECKHUX JTUIAX
(3ansiTHe uneHoMm CoBeTa AUPEKTOPOB JIOJKHOCTEH B MHBIX HOPUAMYECKUX JIHMIAX
JoMycKaeTcs rociie nojiydenust ogqoopenust CoBeta TUPEKTOPOB);

3) cnocoOCTBOBATH POCTY JIOJATOCPOYHOM CTOMMOCTH M YCTOMYMBOTO Pa3BUTHS
opraHu3anuu — wieHbl CoBeTa JUPEKTOPOB IEUCTBYIOT B MHTEpECaX OpraHU3aluu, C
Y4E€TOM CHPABEIIMBOTO OTHOIIEHUS KO BCEM aKI[MOHEPAM U MPHUHIUIIOB yCTOMYHBOTO
pa3BUTHS; BIMSHUE PELICHUM U JeicTBUU uieHOB CoBeTa AUPEKTOPOB BO3MOKHO
ONPENEINTh  TOCPEACTBOM  CIEAYIOIIMX  BOIPOCOB:  KAKOBbI  IOCIEIACTBUSA
pelIeHUs/IEHCTBUS B JOJTOCPOUYHOM IME€PUOJIC; KAKOBO BIIUSHHE JIESTEIBHOCTU
OpraHu3alMid Ha OOIIECTBO U OKPYXKAIOUIyl0 cpeny; Oyaer Ju o0ecrneyeHo
CIpPaBEJIMBOEC OTHOILICHUE KO BCEM aKIMOHEpAaM; BIMSHUE Ha PEMyTaIUIO
OpraHu3allid U BBICOKHME CTaHJAPThl JACJIOBOM STUKH; BIUSHUE HA WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JAHHBIN MEPEUECHb BOIMPOCOB SIBISETCS MUHHMAIbHO
HEOOXOMMBIM, HO HE UCUSPIIBIBAIOIITIM);

4) moanep>KUBaTh BBICOKME CTAHAAPTHI JI€IOBOM ATUKKM — ujieHbl CoBeta
JTMPEKTOPOB B CBOUX JICHUCTBUSIX, PEIICHUSIX U MOBEJECHUU COOTBETCTBYIOT BBICOKUM
CTaHAapTaM JEJIOBOM 3TUKH U SIBISIOTCA IpUMEPOM (00pa3uom) s paOOTHUKOB
(dboHIa U OpraHu3aluy;

5) He nomyckaTh KOH(pIUKTa HHTEpecoB — ujieH CoBeTa IUPEKTOPOB HE
JOTYCKaeT BOSHUKHOBEHHUS CUTYAIIMM, IPU KOTOPBIX €0 JIMYHAsl 3aMHTEPECOBAHHOCTD
MOKET TOBJUATH Ha HaJUIeKalllee BBIMOJHEHHE MM o00si3aHHOCTed uieHa CoBerta
JTUPEKTOPOB; B CIydyae BO3HUKHOBEHUS CUTyallud C KOHQIMKTaMU HHTEPECOB,
KOTOpbI€ BIIUAIOT WM MOTEHIUATBHO TMOBJIMSIOT Ha OECIPUCTPACTHOE NPUHSITHE
pemiennii, uneHsl CoBeTa IUPEKTOPOB 3a0JIATOBPEMEHHO YBEAOMIISIIOT 00 3TOM
npenceaarens CoBera JUPEKTOPOB M HE NMPUHUMAIOT y4acTUsi B OOCYXACHUHM U
MPUHATUU TaKUX PEIICHUH; JaHHOE TpeOOBaHWE OTHOCUTCS M K JPYTUM JEHCTBUSIM
ywieHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSMO WJIM KOCBEHHO BIMSIOT Ha HaJJIeXkKallee
ucrnojiHeHue obs3aHHOcTel wieHa CoBeTa AUPEKTOPOB (HampuMmep, ydyacTHE 4JIeHa
CoBera IHMPEKTOPOB B ACATEIBHOCTU APYTUX HOPUAUYECKHUX JIWI, TPUOOPETCHUE
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aKLWii/none yyacTusi U MHOTO UMYIIECTBA Y MapTHEPOB U KOHKYPEHTOB, JAOCTYH K
HH(pOpMaIIK U BOBMOXKHOCTSIM);

6) AeiiCTBOBATh C IOJKHOM pa3yMHOCTbIO, YMEHUEM U OCMOTPHUTEIIBHOCTHIO —
yiieHaMm CoBeTa AUPEKTOPOB PEKOMEHAYETCS HA MOCTOSTHHON OCHOBE MOBBIIIATH CBOU
3HaHMS B 4YacTH KomneTeHud CoBeTa JIUPEKTOPOB M BBINOJIHEHUS CBOUX
o0si3anHOCTEM B COBETE NUPEKTOPOB M KOMUTETAX, BKIIOUAs TAKHE HAIIPaBJICHUS KaK
3aKOHO/IAaTEIbCTBO, KOPIIOPATUBHOE YIIpaBJICHUE, YIIPaBICHUE pUCKaMH, (PUHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTPACId U CHEHUPHUKU AESITeIbHOCTU
OpraHu3aliyd; B LEJIAX [IOHMMAaHHsS AaKTyalbHBIX BOIPOCOB JESATEIBHOCTU
opranuzaiuu 4jaeHsl CoBeTa TUPEKTOPOB PETYIISAPHO MOCEUIAIOT KIFOUEBbIE OOBEKTHI
OpraHM3ally U MIPOBOAST BCTPEUU C paOOTHUKAMH.

61. Ynensl CoBeTa OUPEKTOPOB HECYT IEPCOHAIBHYI) OTBETCTBEHHOCTH 3a
BBINIOJIHEHHE 00s13aHHOCTE uieHa CoBeTa IUPEKTOPOB, BKIIOYas (PUAYLHUAPHBIE
00S3aHHOCTH TIepe]l AKUMOHEPOM (AKIUOHEpaMHU) M NPUHUMAEMBIE pEIICHUS,
3 PEeKTUBHOCTH CBOEH NIESITENHHOCTH, AeHcTBUE W/miu Oe3nericteue. [lpu Hammuum
pa3HbIX MHEHMI mnpenceaatenb CoBeTa TUPEKTOPOB OOECHIEUMBAET PACCMOTPEHHE
BCEX MPUEMJIEMBIX BAPUAHTOB U MPEJIOKEHUN, KOTOPbIE BBICKA3bIBAIOTCS
OTIEeIbHBIMU uieHaMu CoBeTa AUPEKTOPOB, YTOOBI MPHUHSITH PELIEHUE, OTBEYAIOIIEe
MHTEpecaM OpraHUu3aLnu.

62. CoBeT IMPEKTOPOB NOAOTUETEH AKIIMOHEPAM 32 PE3YIbTAThI AEATEIIBHOCTH
opranmzanuu. Ha exerogHom oOmeM coOpaHuM akKIMOHEPOB (3aCIyIIMBAHUM)
npenceaarens CoBera JUPEKTOPOB MPEIOCTABIISAET aKIIMOHEpaM (Y4aCTHUKAaM) OTYET
CoBera JUPEKTOPOB, B KOTOPOM OTpa)karTcsi HTOruM jesrenbHoctd Cosera
JUPEKTOPOB U €r0 KOMUTETOB 33 OTYETHBIM NEPUOJ, MEPBI, peanpuHaTeie COBETOM
JOUPEKTOPOB 10 POCTY JOOJITOCPOYHOM CTOMMOCTM H YCTOWYMBOMY Pa3BUTHIO
OpraHu3allii, OCHOBHbIE (PAaKTOPBI PUCKA, CYIIECTBEHHBIE COOBITUS, PACCMOTPEHHbBIE
BOTIPOCHI, KOJIMYECTBO 3aCeAaHNi, (opMa 3aCeTaHni, MOCEIIaeMOCTh, a TAKXKE Apyras
BaxHas mHpopmanus — otueT CoBeTa TUPEKTOPOB BKIIIOUAETCS B COCTaB I'OJIOBOTO
OTYeTa OpraHU3alUH.

CoBeT TUPEKTOPOB €KEr0JTHO OTYUTHIBAETCS O COOIFOACHUH HOPM HACTOSIIIETO
KOJIEKCa Mepe AKUUOHEPAMH.

JIOTIOTHUTENBHO KPYITHBIE aKIIMOHEPHI (€IMHCTBEHHBINH aKIIMOHEP) MPOBOJSAT
3acenaHus ¢ npeaceaareneM u uwieHamu CoBeTa JUPEKTOPOB ISl OOCYXKICHUS
BOIIPOCOB IJIaHA Pa3BUTHS, M30paHUS MEPBOTO PYKOBOJIUTENSI HCIOIHUTEIBHOIO
opraHa M Jpyrux acreKkTOB, KOTOpPbIE OKAa3bIBAIOT BIUSHUE HA POCT JIOJTOCPOYHOU
CTOMMOCTA M YCTOWYMBOE pa3BUTUE OpraHu3anuu. Takue 3acelaHusl 3apaHee
IUIAHUPYIOTCS U IPOBOJSITCS. B COOTBETCTBUM C YTBEPXKICHHBIMU MIPOLIETYPAMH.

63. B CoBere mUpEeKTOPOB M €ro KOMUTETaxX COOMIOfacTcsi OaJaHC HABBIKOB,
ONbITA W 3HAHWM, OOECHEUMBAIOIIMN TNPUHATHE HE3ABHUCHUMBIX, OOBEKTUBHBIX U
3} (EKTUBHBIX PEUICHHH B WHTEpecax OpraHu3alMil U C YYeTOM CIpPaBeJIMBOTO
OTHOULIEHUS KO BCEM aKI[MOHEPAM.
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64. B cocraBe CoBeTa IUPEKTOPOB PEKOMEHIYETCS 00ECIEUUTh 10CTATOYHOE
pa3zHoOOpa3ue Mo JIUYHOCTHBIM XapaKTEPUCTUKAM, BO3PACTY U FE€HAEPHOMY COCTaBYy
JUISL IOBBIILIEHUS TOJITOCPOYHON CTOMMOCTH B COOTBETCTBUM ¢ IpuHIMnamMu ESG.

PekoMeHayeMoe KOJIMYECTBO JKEHIIMH B coctaBe (CoBera AMPEKTOPOB
OpraHu3alMi COCTABIISIET HE MEHEE TPUJATH MPOIEHTOB OT OOIIEro KOJIMYECTBA
yneHoB CoBeTa AUPEKTOPOB.

65. B cocraB CoBera HIHPEKTOPOB BXOJAT HE3aBHUCUMBIE JUPEKTOpa B
KOJIMYECTBE, JOCTATOYHOM JJsi OOecreueHuss HEe3aBUCUMOCTH MPUHUMAEMBbIX
pPELICHUII M CIPaBEIJIMBOIO OTHOLIEHUS KO BCEM AakKIMOHepaM. PekoMeHayemoe
KOJIMYECTBO HE3aBUCHUMBIX JHUPEKTOPOB B cocTaBe CoBeTa IUPEKTOPOB KOMIIAHHMH
COCTaBIISIET N10 TSATUIECATH MPOLIEHTOB OT oO0miero kojudectBa uieHoB Coera
JUPEKTOPOB.

66. Pexomenayercs nzopanue CoBETOM IUPEKTOPOB CTAPUIETO HE3aBUCHUMOTO
JTUPEKTOPA U3 YKCIIA HE3aBUCUMBIX JUPEKTOPOB.

KitoueBbie pyHKIMM cTapiero He3aBUCUMOTO AUPEKTOPA BKIIFOUAOT:

1) BeICTyIIJIEHUE COBETHHKOM Tipejacenarenss CoBeTa TUPEKTOPOB UM OKa3aHUE
eMy MOJACPKKH B IOHECEHUHU ONPEIEIEMbIX UM LIETIEH;

2) OLIEHKY JAesTeIbHOCTH npescenatesnss CoBeTa TUPEKTOPOB,;

3) nnaHupoBaHHE MpeeMCTBEHHOCTH Tipezceaaresniss CoBeTa TUPEKTOPOB;

4) B ciayyae BO3HUKHOBEHHUS pa3HOIVIACUM MEXIy aKIHMOHEpamH,
UCIIOJIHUTENIBHBIM OpraHoM, mnpencenarenem CoBeTa IUPEKTOPOB W JAPYTHMH
JUPEKTOPAMH BBICTYIUIEHHE MIOCPEAHUKOM B PA3PEILICHUH PA3HOTIACHI.

67. Obmee coOpanue akuuoOHEPOB M3OHMpaeT wieHOB CoBeTa AUPEKTOPOB Ha
OCHOBE SCHBIX W TMPO3PAuHBIX MPOLEIYp C YYETOM KOMIIETEHIMI, HaBBIKOB,
JTOCTHXKEHHM, JI€TIOBOM permyTaluyu U Npo(ecCHOHAIbHOTO OnbITa KaHauaaToB. [lpu
nepen30paHuy OTAENbHBIX 4eHOB COoBETa AUPEKTOPOB MIIM €T0 MOJHOTO COCTaBa Ha
HOBBI CPOK BO BHUMaHHE MPUHUMAETCS UX BKJIaA B 3()(PEKTUBHOCTH ACSITENLHOCTU
CoBeTa IUPEKTOPOB OpraHU3alUU.

68. B xommaHusax, BCce TOJOCYIOUIME AKIMW KOTOPBIX MPUHAANIEKAT (POHIY,
CYIIECTBYIOT CJIEIYIOIINEe OCOOEHHOCTH B OTHOIICHWHU Tpoliecca M30paHHs YJICHOB
CoBeTa IUPEKTOPOB:

1) npencenatens CoBeTa TUPEKTOPOB M30MPAETCS PEIICHUEM €IUHCTBEHHOIO
aKLMOHEPa,;

2) mpouecc noucka M oTOopa KaHAUAaroB B coctaB CoBeTa AUPEKTOPOB
OCyIlECTBIsETCS (OHIOM COBMECTHO C mpexacenareneM (CoBera IUPEKTOPOB U
npenaceaareneM Komurera no HazHaueHUSAM U Bo3HarpaxjaeHussM CoBeTa JUPEKTOPOB
KOMIIaHUH.

69. Cpox monmHoMounii uineHoB CoBeTra JUPEKTOPOB COBIAJAET CO CPOKOM
nosHoMouHit Bcero CoBeTa ITUPEKTOPOB U UCTEKAET HA MOMEHT MPUHATHUS OOIIUM
coOpaHHeM aKIIMOHEPOB pelIeHUs 10 U30paHHuI0 HOBOro coctaBa CoBeTa TUPEKTOPOB.

Unensr CoBeTa TUPEKTOPOB U30MPAIOTCS HAa CPOK J0 TPEX JIET, B MOCIEAYIOIIEM
OpU YCJIOBUU YAOBJIETBOPUTENBHBIX PE3yJIbTATOB JESITEIBHOCTH MOXET OBITh
nepen3OpaHue elle Ha CPOK JI0 TpeX JIeT.
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JIro60it cpok u3bpanust B cocraB CoBeTa IUPEKTOPOB HA CPOK OOJIbINIE HIECTH
JeT noApsi (Hanpumep, iBa TPEXJIETHUX CPOKA) MOJIEKUT 0COOOMY paCCMOTPEHUIO C
y4€TOM HEOOXOJAMMOCTH KaueCTBEHHOT0 0OHOBIEHHS cocTaBa CoBeTa IUPEKTOPOB.

He3aBucumelii aupektop He MoxkeT u3duparbes B CoBET AMPEKTOPOB Oojiee
JEBATH JIET OJAPA. B MCKIIIOUUTENBHBIX ClTydasx JOIycKaeTcsl n30paHue Ha CPOK 10
neBsATd JeT. M30panue He3aBucuUMOro nupektopa B CoBET AMPEKTOPOB JIOJKHO
MPOUCXOJIUTHh €XKETOJHO C TMOAPOOHBIM Pa3bsICHEHUEM HEOOXOAMMOCTH H30paHMS
naHHoro uiena CoBeTa IUPEKTOPOB U BIUSHUS JAHHOTO (pakTopa Ha HE3aBUCUMOCTD
IIPUHSTUS PEIICHUN.

Hu ogHO nuilo HE MOMKHO y4acTBOBATh B MPHUHITHH PEIICHU, CBI3aHHBIX C
cOOCTBEHHBIM Ha3HAYCHUEM, H30pAHUEM U Tepern30paHueM.

70. B cocraB CoBeTa IUPEKTOPOB JAOJDKHBI BXOJWUTH JIMIA, OOJafarouiue
3HAHWSMHU, HABBIKAMH M OIBITOM, HEOOXOAMMBIMU i BbIMoidHEHHs CoBeTOM
TUPEKTOPOB CBOMX (YHKUUNA M OOECNEeUeHUs pOCTa JOJTOCPOYHOU CTOMMOCTH H
YCTOMYMBOIO Pa3BUTHUSI OPraHU3AIMM, a TAKKEe UMEIOLIE Oe3yNpeuHyIo JEI0BYIO U
JUYHYIO penyTaluIo.

71. Ilpu otbope kanmunatoB B coctaB (CoBeTa AMPEKTOPOB BO BHUMAaHUE
NPUHUMAIOTCS

1) onbIT paboOTHI HA PYKOBOSIINX JOKHOCTSX;

2) onbIT paboThI B KauecTBe uieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpazoBaHue, CIEUHUATBHOCTb, BKIIOYAs HAJIMYUE MEXTyHAPOJHBIX
cepTU(UKATOB;

5) HanM4Me KOMIETEHIMH MO HAMNpaBJICHUSIM M OTpaciasM (OTpaciu MOTYT
MEHSITHCS B 3aBUCUMOCTH OT HOPT(EIisi akTUBOB);

6) nenoBas penyTanus;

7) HaNMM4YME MPSMOTO WU TMOTEHIMAIBHOTO KOH(JIMKTa WHTEPECOB B CIydae
n30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3aAIUH.

72. Yucnenunsblil cocraB CoBeTa TUPEKTOPOB YCTAHABIMBAECTCS MHAUBUIYAIBHO
C y4€TOM MacIiTaboB JeATEeIbHOCTH, MOTPEOHOCTEN OM3HEeca, TEKYIUX 3aad, MJIaHa
pa3BuUTHS U (PUHAHCOBBIX Bo3MOkHOCTel. KonmuectBo uinenoB CoBera TUPEKTOPOB
JOJKHO TO3BOJIATH CO3/1aBaTh HEOOXOJMMOE KOJIMYECTBO KOMUTETOB. B koMmaHusix
yucieHHbIN cocTaB CoBeTa JUPEKTOPOB COCTABISIET OT 7 10 11 uenoBek.

73. CoctraB CoBeTa IUPEKTOPOB COAJAHCUPOBAH, YTO O3HAYAET COYETAHUE
yieHoB CoBera JUPEKTOpOB  (MIpEeACTaBUTENCH  aKIMOHEPOB, HE3aBUCHUMBIX
JTUPEKTOPOB, PYKOBOAUTEIISI UCTIOJHUTEIHHOTO OpraHa), 00ecleynBaroliee NpuHsITHE
pelieHnii B MHTEpecax OpraHu3aldd U C Y4eTOM CHpPaBEeJIMBOTO OTHOILUEHUS K
aKLHOHEpaM.

ObecnieunBaeTcsi Mpo3pauHblil npouecc ordopa uieHoB CoBeTa JUPEKTOPOB C
BoBiieueHueM CoBeTa AUPEKTOPOB (PoHIA (B OTHOIIEHHWU COBETOB JUPEKTOPOB
KoMnaHui) u opranuzauud. [loMck KaHIWZATOB M HM30paHHE MPOBOISATCS IO
O0OBEKTUBHBIM KPUTEPUSAM U C YIETOM HEOOX0IUMOCTH pa3HO0Opasus coctaBa CoBeTa
JTUPEKTOPOB.
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[Ipouiecc moucka U oTOOpa MPOBOAMTCS A0 MCTEUEHUS IOJHOTO CpOKa
MOJTHOMOYUM Bcero coctaBa CoBeTa IUPEKTOPOB M MOJHOMOYMNA WMHIWBUAYAJIBHBIX
YJIEHOB.

74. Bonpoc 00 u3bpanun Bcero cocraBa CoBera AUPEKTOPOB UM OTIAEIbHBIX
YJICHOB MOKET OBITh MHUIIMMPOBAH B YCTAHOBJIEHHOM TOPSIIKE KPYITHBIM aKIIMOHEPOM
(yuactHrkoM) i KOMHUTETOM MO Ha3HAYEHUSIM U BO3HarpaxiaeHusm uyepe3 CoBeT
JUPEKTOPOB OPraHU3aLINH.

[Ipumep xommereHiuii 4wieHoB (CoBeTa IUPEKTOPOB MO HAIMPABICHUSIM U
OTpaCIIsIM

Kpurepuii Heo6xonnMele 3HaHUS Hupexrop X Hupexrop Y
Kommerenmus Crparerus
Pucku u aynur
IOpucnpyaenuus
KopnoparusHoe
yIpaBJIEHUE
MuaBectunmn
DKOHOMUKA U (pUHAHCHI
VYnpasnenue
YEJIOBEUYECKUMHU PECypcaMu
MuanoBanuu
Otpaciib TenekoMMyHUKaUMU
Hedtp u ra3
DHepreTuka
Tpancnopt
I'opHas Meramnyprus
MammHocTpoeHne
Henuxumocts

75. B komnmanusix, B Kotopbix 100% akuuii npuHaanexuT GoHIy, CyIIECTBYET
CIeAYIONIUH Tpoliecc moucka u n3opanus uieHa CoBeTa JUPEKTOPOB:

1) ¢ona coBmectHo c mpeaceaareneM CoBeTa AUPEKTOPOB KOMITAHHH,
npenacenareneM Komurera no Ha3HaYEHUSIM U BO3HarpaxaeHusiM CoBeta TUPEKTOPOB
KOMIIaHUHW MPOBOJUT IMOJTOTOBKY W IUIAHUPOBAHUE: aHAJIU3 U OlpeseseHne Habopa
HEOOXOIMMBIX KOMITETEHIIUA W HaBBIKOB B COBETE NUPEKTOPOB C YYETOM 3ajad
KOMIIaHWMU,

2) ompenenseT KaHajd IOWCKA KaHAWJATOB — CaMOCTOSTEILHO WM C
IIPUBJICYEHUEM PEKPYTUHTOBOM OpraHU3aluy;

3) OCyIIECTBISAET MOUCK KaHAUAATOB;

4) mnpoBOAUT OTOOpP KaHIWAATOB: OIEHKY, HWHTEPBBIO U MOATOTOBKY
NpeUIOKEeHU Mo KanauaaTaM (KaHauaatel B wieHbl CoBeTa JUPEKTOPOB KOMITAHUI
00CYXKIalOTCST KaK MHUHHUMYM C OJHMM ujeHoM Komurtera Mo Ha3HAuYCHUSIM U
BO3HarpaxaeHussM CoBeta AUPEKTOPOB HOHAA);

5) NpUHSTHE PEIICHUS €JUHCTBEHHBIM aKIIMOHEPOM;
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6) nmyonukaius nHhopMali Ha HHTEPHET-Pecypce KOMITAHUHU, TTPECC-PEH3.

XOJIAUHTOBBIE KOMITAHUH UCIOJIB3YIOT AaHAJIOTUYHBIN IIPOLIECC B CBOEH T'PYIIIIE.

B opranmzanmusix ¢ HECKOJbKUMHU aKIHMOHEpamMu Mpouecc M30paHus YJICHOB
Coseta qupektopoB u npeacenarens CoBera TMPEKTOPOB OCYIIECTBISAETCA B MOPSJIKE,
onpeeIeHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00111eCTBAX U Y CTaBOM OpraHU3alluu.

B oprammzanusx pexkomeHayercs co3narb KoMuTeT 1o Ha3HAYEHUSIM U
Bo3HarpaxjeHusiM CoBeTa AUPEKTOPOB OPraHU3AMU B OMNpPEACICHUE COCTaBa,
HEO0OXOIMMBIX HABBIKOB ¥ KOoMMEeTeHITNI B COBET TUPEKTOPOB U KAHIHUIATOB B COCTAB
CoBeTa IUPEKTOPOB.

76. B coctaB CoBera AMPEKTOPOB HU3OMPAIOTCS HE3aBUCHUMBIE IUPEKTOpA.
He3aBucuMbIM JIHPEKTOPOM MPU3HAETCS JIUIO, KOTOpOE O0JalaeT IO0CTaTOYHBIM
pO(PECCUOHATIM3MOM M CaMOCTOSITEIbBHOCThIO, YTOObI MPUHUMATh HE3aBUCUMBIE U
OOBEKTHUBHBIC pEIIEHUs, CBOOOJHBIE OT BIUSHUS OTACIBHBIX aAKI[MOHEPOB,
VCTIOJTHUTEIILHOTO OpPraHa U MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

77. PekomeHayeTCsi MPUHUMATh BO BHHMAaHHUE CIEAYIOIIHME OOCTOSTENbCTRA,
KOTOPbIE MOTYT HAHECTH yIIEpO HE3aBUCUMOCTH HE3aBUCHUMOTO IUPEKTOPA:

1)  sBisieTcs WU ObUI COTPYJHMKOM KOMIIAHWU WM TPYINNbl B TEUCHUE
IOCJIEAHUX TPEX JIET;

2)  WMEeT WU UMEJN B TEUCHHE TTOCIIETHUX TPEX JIET MaTepUaIbHbIC JEIOBbIE
OTHOIIEHUS C KOMIIAaHMEW HampsiMyro JHOO0 B KauecTBe MNapTHEpa, akKIHUOHEpa,
JUPEKTOPA WU TJIABHOTO MEHEKEPA OpraHa Ui MOJIEPKUBAECT TAKUE OTHOIIECHUS C
KOMITQHHUEMH;

3)  MOJYYWJ WK MOJIy4aeT JOMOJHUTEIHHOE BOZHATPAXKICHUE OT KOMIIAHUU
MOMHMO BO3HArpaKJICHHS TUPEKTOPA, yYACTBYET B ONIIMOHE HA aKIIMA KOMIIAHUU UJIU
B CXEME€ OIUIaThl C YYETOM PE3YJIbTATOB AECATEIBHOCTH, WU SIBISETCS YYACTHHUKOM
MMEHCUOHHOW CXEMbl KOMIIAHWH;

4)  oOnamaeTr YICHCTBOM B COBETAX TUPEKTOPOB MJIM UMEET CBSI3U C APYTHUMU
OUPEKTOPAMH Y€pe3 yUacTHe B IPYTUX KOMIIAHUIX WM OPTraHax;

5)  mpeacTaBiseT KPYIHOrO aKIMOHEPa;

6) mpopaboTall B COBETE IUPEKTOPOB OoJiee ACBATH JET C MOMEHTa UX
IIEPBOr0 HA3HAYCHHS.

B cnydae npuMEeHUMOCTH 3TUX WU APYTHX COOTBETCTBYIOIIMX OOCTOATENLCTB,
U €CIIM COBET JUPEKTOPOB CUHMTAET, YTO HE3aBHUCUMBINA JIUPEKTOpP SBIIAETCS
HE3aBUCUMBIM, TO IIPEIOCTABISETCS YETKOE OOBSICHEHHE.

78. HezaBucumble TUPEKTOpA JOJKHBI AKTUBHO Y4YacTBOBAaTb B OOCYXICHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(DIUKT HHTEpecoB (MOAroToBKa (MHAHCOBOU H
HEe(DUHAHCOBOW OTYETHOCTH, 3AKIHOYEHHUE CIIETIOK, B OTHOIIEHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD, BBIJBHKEHUE KaHIUIATOB B COCTAB MCIOJHUTEIBHOIO OpraHa,
YCTAaHOBJICHHE BO3HArPa)KJACHUS WICHAM HCIOJIHUTENBHOrO opraHa). HezaBucumele
JTUPEKTOpa U30UPAIOTCS MpeIiceaTeNsIMU KITFOUEBbIX KOMUTETOB COBETa TUPEKTOPOB
- IO BOITPOCaM ayJINTa, HA3HAYCHUN U BO3HATPAXKICHUMN.

HeszaBucuMbIi IUPEKTOP CIEAUT 3a BO3MOKHOM yTEpEH cTaTyca HE3aBUCUMOCTH
U 3abiaroBpeMeHHO yBeaoMmysieT mnpexacenatens CoBera AUPEKTOPOB B Cilydae
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HaJIW4YUS TaKuX cuTyauuid. B cioyuae Hamuuust OOCTOSITENBCTB, BIMSAIOIIMX Ha
He3aBUCUMOCTh wieHa CoBera IUpeKTOpoB, mpencenarenr CoBeTa IJUPEKTOPOB
HE3aMEUINTEIBHO JIOBOJUT JAHHYK HMH(OpPMAIMIO 10 CBEICHUS AKIMOHEPOB IJIs
IPUHATHS COOTBETCTBYIOIIETO PEIICHHUS.

@oHly U OpraHu3alMsIM HEOO0XOJUMO O0OecneuyuTh HadudHhe IJIaHOB
IPEEMCTBEHHOCTH 4ieHOB CoBeTa TUPEKTOPOB ISl MOJJAEPKaHHSI HEMPEPHIBHOCTH
JeSITEIbBHOCTH U TPOrPECCUBHOTO 0OHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT IUPEKTOPOB YTBEPKAAET MPOrpamMMy BBEAECHHUS B JOJLKHOCTD IS
BHOBb M30paHHBIX 4ieHOB CoBeTa AUPEKTOPOB M MpOrpaMmy MpoecCHOHaIBLHOTO
pazBuTHs 1 Kaxaoro wieHa CoBera IupekTopoB. KoprnopaTuBHBINA CceKpeTapb
o0ecreunBaeT peanu3alnio JaHHOW IPOrpaMMBI.

B nmpouecce BBeneHus B JIOKHOCTH wieHbl (CoBeTa JUPEKTOPOB
O3HAKAMJIUBAIOTCS CO CBOMMHU IpPaBAMHU U OOS3aHHOCTAMM, KIIOYEBBIMU acleKTaMu
NEeATEIbHOCTH M JOKYMEHTaMH (hOHAAa U OpraHu3ali, B TOM YHUCIE CBA3aHHBIMU C
HanOOJbIIUMHU PUCKAMHU.

80. IIpencenarens CoBeTa AMPEKTOPOB OTBEUaeT 3a OO0IIee PYKOBOJCTBO
CoBeToM TUPEKTOPOB, 00ECIIEUMBAET MOJHYIO U 3P deKTHBHYIO peanu3annio CoBeToM
JUPEKTOPOB €ro OCHOBHBIX (DYHKIMI M MOCTPOEHHE KOHCTPYKTMBHOIO Juajiora
Mexay wieHaMu CoBeTa AUPEKTOPOB, KPYITHBIMU AKIIMOHEPAMU U UCHIOJHUTEIbHBIM
OpraHoOM.

IIpeacenarens CoBeTa IUPEKTOPOB CTPEMUTCS K CO3IAHUIO €AMHOW KOMAaHJIbI
po(hecCHOHANIOB, HACTPOEHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYHBOE
pa3BUTHE OPraHU3allMU, YMEIOIINX CBOEBPEMEHHO U Ha JOHKHOM MPOo(ecCHOHAIbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHUE BBI3OBBI.

Jns  BeimonHeHust posm  npexacenarens CoBera JUPEKTOPOB  MOMHUMO
npodeccCHoHaNbHON KBaTU(UKALMKA U OMBITa HEOOXOAUMO HAIMYUE CIEIHAIbHBIX
HAaBBIKOB, TAKUX KakK JIMJIEPCTBO, YMEHUE MOTUBUPOBAThH, IOHUMATh PA3HbIE B3IJISAIbI
Y TIOJIXOIbl, IMETh HAaBBIKU Pa3peiieHus] KOHPIUKTHBIX CUTYalIUi.

81. Poiu u ¢ynkuumu npenceparenss CoBeTa JUPEKTOPOB M PYKOBOIUTEIS
WCIIOJIHUTEJIbHOTO OpraHa OpraHu3aluy YeTKO Pa3AesIeHbl U 3aKPEIUICHbl B Y CTABE.
PykoBonuTenb HCHOTHUTENBRHOTO OpraHa He u30upaercs mnpexacenatenem Cosera
JTUPEKTOPOB.

KiroueBbie pynkunu npencenarens CoBera TUPEKTOPOB BKIIOYAKOT:

1) nnanupoBanue 3acenanuii CoBeta TUPEKTOPOB U (POPMHUPOBAHUE ITOBECTKU;

2) obecrnieueHue CBOEBPEMEHHOIO MojyuyeHus wieHamMu CoBeTa JUPEKTOPOB
NOJIHOM Y aKTyaJIbHOM MH(pOpMaLMK JUIsl IPUHATHS PELLICHNH;

3) oOecneyenue cocpenoroueHus BHUMaHMs CoBeTa JHUPEKTOPOB Ha
PAaCCMOTPEHHH CTPATErMYECKMX BOINPOCOB M MHUHUMH3ALMHM BOIPOCOB TEKYILETO
(omepanmoHHOr0) Xapakrepa, MoJIeKalux paccMoTpeHno CoBETOM AUPEKTOPOB;

4) obecrnieueHne MaKCUMAaJbHOW PE3yJIbTaTUBHOCTH MPOBEACHUS 3aceIaHU
CoBera JUPEKTOPOB IMOCPEACTBOM BBIIEIEHUS JOCTATOYHOTO BPEMEHU IS
0OCY>KJICHH, BCECTOPOHHETO U TITyOOKOTO PACCMOTPEHHUSI BOIIPOCOB MOBECTKH JIHS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYX/I€HUHN, TOCTHKEHUS COTIIACOBAaHHBIX PEILCHU;
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5) nmnocTtpoeHue HaJeKalled KOMMYHUKAIMM M B3aUMOJCUCTBUSL C
aKIIMOHEPAMH,  BKJIIOYAIOIIEE  OPraHU3ALMI0  KOHCYJNbTAUUW C  KPYIHBIMH
AKIIMOHEPAMU IIPU NPUHATUU KIHOUYEBBIX CTPATErMYECKUX PELICHUN;

6) obecrieyeHMe MOHUTOPUHTA U HAJ130pa HAJIJIEXKAILIET0 UCTIOJTHEHUS IPUHSITHIX
pemienuii CoBera AMPEKTOPOB U OOLIEro cOOpaHUs AaKIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEPA);

7) B ciiy4ae BOSHUKHOBEHUS KOPIIOPATUBHBIX KOH(JIUKTOB MPUHSATHE MEP TI0 UX
pa3pelIeHHI0 W MHUHUMHU3AIMW MUX HEraTUBHOIO BIIMSIHUSA Ha JIESITEIbHOCTh
OpraHu3allii W CBOEBPEMEHHOE WH()OPMUPOBAHHE KPYIHBIX  aKIMOHEPOB
(EIMHCTBEHHOIO0 AaKLUMOHEPA) B CIydae HEBO3MOXKHOCTH PEIICHHSI TAKUX CUTyalUd
COOCTBEHHBIMH CHUJIAMHU.

82. Ilpencenarens CoBeTa NUPEKTOPOB HE MOXKET SIBIISITHCS OJHOBPEMEHHO
npejacenaresaeM npaBieHus PoHa.

CoBeT JUPEKTOPOB paccMaTpvBaeT BOMPOCHl B OTHOIICHWH (QoHIA U
OpraHu3alMii B Mpejesiax CBOEH KOMIIETEHIIMM COrjacHO YcTaBy (POHIA, a Takxke
pEeIBapUTEIILHO PAacCMATPUBAET BCE BOMPOCHl KommeTeHluH I[IpaBuTenbcTBa Kak
€IMHCTBEHHOT'0 aKIMOHEPA.

CoBeTbl  TUPEKTOPOB  OpraHu3alluii  M30UparoTcs  OO0ImMM  coOpaHueM
aKIMOHEPOB (€TMHCTBEHHBIM aKIIHOHEPOM) OpPTaHU3aIUH.

83. YpoBeHb Bo3HarpaxaeHus: wieHoB CoBeTa AUPEKTOPOB AOCTATOYHBIN JJIs
IIPUBJICYEHUS, YJIEPAKAHUSI U MOTUBUPOBAHUA KaxJ10ro ujeHa CoBeTa AUPEKTOPOB
TAKOI'O YPOBHsI, KOTOPBIA TpeOyercs A YCIEUIHOrO YIpaBICHUs] OpraHU3alueil.
[Tpu 5TOM mpUHHMAaETCs BO BHHMAaHHE OXKHUJAEMBIA MOJOXKHUTENbHBIA 3(PPeKT s
OpraHu3alMK OT YYacTus JaHHOTO Jinua B coctaBe CoBeTta qupekTopoB. Komurer no
Ha3HAYEHUsAM U Bo3HarpaxiaeHusM CoBeTa IUPEKTOPOB OpraHM3aluyd BHOCHUT
MPEIVIOKEHHS TIO pa3Mepy BO3HATPaXAECHUS KaHAUJATOB B HE3aBUCUMBIE JUPEKTOPA.

VYcranoBinenue Bo3HarpaxzacHus wieHy (CoBeTa IMPEKTOPOB OPraHU3ALMNHU
OCYIIECTBIISIETCS B COOTBETCTBUU C METOI0JIOTUEH, pa3padaTbiBaeMoil (OHIOM.

[Ipu 3TOM pUHUMAETCS BO BHUMAHUE OXUAACMBIA MOJOXKUTENbHBIN 3 dexT
JUI. OpraHHh3aldd OT Yy4YacTHs JaHHOTO Juna B coctaBe (CoBeTa HUPEKTOPOB.
B opraHMzanusx C HECKOJBKHMH aKIMOHEPAaMU COOTBETCTBYIOLIME IIpaBUiIa
BOo3HarpaxjaeHus uwieHoB CoBeTa AUPEKTOPOB pa3paldaThIBAIOTCS HA OCHOBE
MeTomo00TuH (POH/IA U YTBEPKAAIOTCS 00ImMM cobpanueM akimoHepoB. KomuteT mo
Ha3HAUYCHUSAM M Bo3HarpaxiaeHussM CoBeTa JUPEKTOPOB OpraHU3allid BHOCHUT
IPEIOKEHMS 0 pa3Mepy BO3HArpaKJAEHUs KaHIUJAaTOB B HE3aBUCUMBIE TUPEKTOPA.

YpoBHM BO3HArpaxaeHus mpejcenartens u Bcex wieHoB CoBera AUPEKTOPOB
BKJIFOYAIOT B C€0sI 3aTpaThl BpEMEHH U 00SI3aHHOCTH B paMKax JOKHOCTH.

Hu ogHO nM1l0 HE MOMKHO y4acTBOBATh B MPHUHSITHHU PEIICHU, CBI3AHHBIX C
COOCTBEHHBIM BO3HATPaXKICHHUEM.

Bo3narpaxaeHue IOJDKHO CHPABEMAJIMBO OTPa)KaTh OKHUJAEMbIN BKJIAJ 4YJieHA
CoBera AupeKkTOpOB B MoBbllIeHUE 3PdekTuBHOCTH Bcero CoBeTa IUPEKTOPOB U
NesATEeIbHOCTH opranu3anuu. llpu ycTaHOBIEHMHM pa3Mepa BO3HArPaXICHUS
IPUHUMAIOTCS BO BHUMaHUE 00sA3aHHOCTH wWieHOB CoBeTa AUPEKTOPOB, MACIITAOBI
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JESATEIbHOCTH OpraHU3aliy, JOJITOCPOYHbIE LIEJU U 3a]a4i, OIpenesieMble TUIAaHOM
pa3BUTHSA, CIIO)KHOCTh BOIIPOCOB, paccMaTpuBaeMbiXx COBETOM JUPEKTOPOB, YPOBEHb
BO3HArPXKJCHUS B aQHAJOTUYHBIX  KOMIMaHUAX  (OEHUMapKUHT,  0030p
BO3HArPKJICHUI).

84. Umenam CoBeTra JUPEKTOPOB, Kak MPaBWIO, BBIIIAYUBAOTCA
¢uKkcUpOoBaHHOE  TOJOBOE  BO3HArpaKJeHWEe, a TaKke  JOMOJIHUTEIbHOE
BO3HArpaXJIeHHEe 3a mnpencenarensctBo B (CoBere TUPEKTOPOB, YYacTHE H
npejacenareabcTBo B komurerax Coera AUpekTopoB. Bosnarpaxaenue uiena Cosera
JTUPEKTOPOB HE JOJDUKHO BKJIKOYATh ONIMOHBI WIA JAPYTHE JIEMEHTHI, CBSI3AHHBIE C
pPE3yNbTATAMM JIE€SATEIILHOCTH OpraHU3aluH.

Ob6miee coOpaHue akIMOHEPOB (EAMHCTBEHHBIM AaKIMOHEP) OpraHU3aIluu
OINpENENSIET pa3Mep U YCIOBUS BBIILJIATHl BO3HATPAXKICHUS U KOMIIEHCAIIMN PACXO/I0B
yiieHy (-am) CoBeTa TUPEKTOPOB OpraHu3aliu.

Unenst CoBera aUPEKTOpoB (PoHIA, SBISIONIMECS TOCY/IapCTBEHHBIMU
CIIy’KalllUMH, HE MOJYy4YaloT OTAEIbHOTO BO3HArpaxkaeHus 3a uieHcTBO B CoBere
JTUPEKTOPOB U €r0 KOMUTETAX.

85. Jlna Oonee yrinyOneHHOM M KAaueCTBEHHOW MPOPaOOTKM BOIMPOCOB MpPH
CoBere nupekTOpoB (OHAA CO3AAKOTCSA IMOCTOSHHO JEUCTBYIOIIME KOMHUTETHI: IO
ayquTy, Ha3HAuUEHUSM U BO3HArpaXJIeHusM, crtparerud, Crenuanu3upoBaHHBINA
KOMUTET. lHbIe KOMUTETHI MOTYT OBITH CO3/IaHbI IO YcMOTpeHuto CoBeTa JUPEKTOPOB
¢onna. Komurer mno cTparermu paccMaTpuBaeT BOMIPOCHl CTPATErHUECKOIr0
IUIAHUPOBAHMSI, PYKOBOJMUTENIEM KOTOPOIO SIBJIIIETCS IEPBBIA  PYKOBOJUTEND
LEHTPAJIBHOI'O YIIOJJHOMOYEHHOI'O OpraHa 1o rocyJapCTBEHHOMY IIJIAHUPOBAHUIO.

HestensHocTh  KomMHuTETOB CoBeTa JIUPEKTOPOB (OHIA  CIIOCOOCTBYET
rIIyOOKOMY M TINATEIbHOMY PACCMOTPEHHUIO BONPOCOB, BXOJSAUIUX B KOMIIETEHLIUIO
CoBera JUPEKTOPOB MW TOBBIIMICHUIO KAayecTBA NPHUHUMAEMBIX pEIICHUH, B
OCOOEHHOCTH 110 TAaKMM HampaBiI€HUSIM KakK ayAuT, VYIOPaBICHHE PHUCKAMH,
Hajexaee u 3 PpeKTUBHOE MPUMEHEHHE MOPSAKA OCYIIECTBICHHUS 3aKyTOK (POHIOM
U OpraHu3alsiMy, Ha3HA4Y€HHE M BO3HarpaxjaeHue uieHoB CoBera THUPEKTOPOB U
WCIIOJIHUTEJIbHOTO OpraHa, yCTOWYMBOE Pa3BUTHE, B TOM YHUCIE MPOU3BOACTBEHHOM
0€30MMacHOCTH U OXpaHbl OKpY>Karolen cpeapl. Hannune KoMUTETOB HE 0OCBOOOXKAAET
yyieHoB CoBeTa JTUPEKTOPOB OT OTBETCTBEHHOCTHU 3a MPHUHSATHIC PEIICHUS B pamMKax
komneTeHMu CoBeTa AUPEKTOPOB.

KoMuteTsl co3maroTcst JUIsl MPOBEACHUS JETAIBHOTO aHalu3a U BBIPAOOTKU
pEKOMEHIalMi N0 Kpyry HaumOosee BaKHBIX BOIPOCOB /IO UX PACCMOTPEHMs Ha
3acenanun CoBeTra JUPEKTOPOB. OKOHYATEIBHOE PEIIEHUE MO PACCMATPUBAEMBIM
KOMUTETaMH BoIlpocaM npuHuMaercsi CoBETOM JUPEKTOPOB.

CoBeT TUPEKTOPOB MPUHUMAET PEIIEHUE O CO3IaHUH KOMHUTETOB, ONPEAEISIET
UX TEPCOHAIBHBIM M YHCICHHBIM COCTaBbl, IpEACEnaTeNed, CPOK IOJHOMOYMH, a
Takke QYHKIUHU U MOPSJIOK PaOOTHI.

86. B cocraBel komutTeTroB BXOAAT uieHbl CoBeTa AupeKkTopoB ¢GoHIA U
AKCIIEPTHI, OOJafaromme HEeOOXOJUMBIMUA NPO(ECCHOHANBHBIMA 3HAHUAMU IS
paboThl B KOHKPETHOM KOMUTETE.
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87. Crneuuain3upoBaHHBIM KOMHUTET (POHJA OCYHIECTBISET KOMIUIEKCHBIN U
OOBEKTUBHBIN aHaIu3 BIUSHUSA JACSITEIBHOCTH OpPraHU3aluid, BXOJSMLIUMX B TPYMILY
dboHma, Ha pa3BUTHE SKOHOMHUKH WA OTAEIbHO B3SITOW OTpACId HKOHOMHUKUA B
cooTBeTCTBUM ¢ 3akoHOM O (ouzae. [locrosHubpM uneHOM CrienHaIU3UPOBAHHOTO
KOMUTETa - OJKCIIEPTOM C MpaBOM TroJioca SBJSETCA TNpelcTaBUTeNb Briciieit
ayauTopckoil manatel PecniyOnuku Kazaxcran.

Kontponbs 3a ucnonp3oBanueM (OHIOM U OPraHU3ANUSIMH BBIJICICHHBIX UM
CpencTtB pecmyOnukaHckoro Oromxera, HanmonamsHoro ¢ouma PecnyOmuku
Kazaxctan Ha cooTBeTCTBHME (DMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHUIO, OIIEHKA
3 PEKTUBHOCTH OIOKETHBIX HMHBECTHUIIMM OTHOCATCS K KOMIICTCHIMH Bricmieit
aynuTopckoit manatel Pecnyonuku Kazaxcran.

B cocraBax octanbHbIXx KOMUTETOB COBETa TUPEKTOPOB (POHIA OOJIBIIMHCTBO
COCTABJISIIOT HE3aBUCUMBIE TUPEKTOPA.

88. Komurersl coctosT u3 uncia uieHoB CoBeTa TUPEKTOPOB, 00JadarolInx
HEO0OXOMMBIMH TTPO()ECCHOHATLHBIMHU 3HAHUSAMHU, KOMIICTCHITUSAMA W HABBIKAMHM JIJIS
paboTel B kKomuTeTe. Hanmuuue moTeHIMadbHBIX KOH(JIMKTOB HHTEPECOB JTOJKHO
MPUHUMATHLCS BO BHUMaHUE Npu (POPMUPOBAHUU COCTAaBOB KOMUTETOB. [Ipencenarenu
KOMHUTETOB  Hapsiay C  OpodecCHOHaIbHBIMU  KOMIETEHIMSIMU  00JIaaroT
OpPraHU3aTOPCKUMU M JIMJIEPCKUMH KaueCTBAMH, XOPOIIMMU KOMMYHHKATHBHBIMU
HaBbIKaMH 117151 2 (HEKTUBHOMN OpraHU3aluu JesATeIbHOCTH KOMUTETA.

IIpyu coBerax IUPEKTOPOB CO3[AIOTCS KOMHUTETHI, B KOMIIETCHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHUE BOMPOCOB IO ayAUTY, YIPABICHUIO PUCKAMU, HA3HAYEHUSIM U
BO3HATPaXKICHUSIM.

89. B opranuzanmsx, ornepanuud KOTOPBIX CBSI3aHBI C PHUCKOM aBapuil H
TEXHOJOTUYECKUX KaTacTpod (K mpuMepy, HMPOMBIIUICHHbIE KOMIIAHWHU, aBUa U
YKEJE3HOJOPOKHBIE TEPEBO3KM), CO3JAIOTCS KOMHUTETHI 1O MPOU3BOACTBEHHOM
0e3onacHoctu. B nensax nosbiimieHust 3G(PEKTUBHOCTH MPUHSITUS WHBECTUIIMOHHBIX
pelIeHu PEKOMEHAYETCSl BKJIIOYUTh B KOMIIETEHIIMIO OJTHOIO W3 KOMHUTETOB MpHU
CoBere IHUPEKTOPOB BONPOCHI, CBSA3aHHBIE C WHBECTUIMOHHOW JI€ATEIbHOCTHIO
OpraHU3allid, PACCMOTPEHUE KOTOPHIX BXOJAUT B KoMIleTeHIINI0 CoBeTa JUPEKTOPOB.
B 3aBucumoctH OT cocrtaBa, pazMepa M Tekymmx 3amad CoBera TUPEKTOPOB
MPEAYyCMOTPEHbl WHBIC HAMpPaBICHUS JACSITEIBHOCTH KOMHUTETOB II0 BOIPOCAM
CTpaTeTuu, UHBECTUIINI U UHBIM BorpocaM. CocTaB KOMUTETA BKJIIOYAET HE MeHee 3
YEJIOBEK.

90. B cocraB Komutera no ayauTy BXOJSAT HE3aBUCUMBIE AUpeKTopa. B ciydae
npuBiedeHnss KomuteToM KBaIM(DUIIMPOBAHHOTO SKCTIEPTa, JAHHOE JIUIIO HE JOJIKHO
MMETh MpaBa rojioca. PelieHne o MpuBIIEUEHUH 3KcIiepTa npuHuMaetcss Komurerom
0 ayAuTy, U BOIPOC €ro MPUBJICYECHHS JOHKEH €KEroJIHO paccMaTpUBATHCS Ha
npeameT 3P PEeKTUBHOCTU NEATEIBHOCTH U HE3aBUCUMOCTH.

Unenst Komutera mo aynuty oOs3aHbl 00JjafaTh TIYOOKMMU 3HAHUSMH U
MPaKTUYECKUM OINBITOM B 00JIACTM OyXrajaTepCKOTo ydeTa W ayAauTa, yHpaBICHUS
pUCKaMU, BHYTpPEHHEro KoOHTpojs. basoBeie QyHkuun Komurera mno ayauty
BKJIIOYAIOT BOIPOCHI BHYTPEHHETO W BHEIIHEro ayauTa, (MHAHCOBOW OTYETHOCTH,



27

BHYTPEHHETO KOHTPOJS W YNpaBICHUS PUCKAMH, COOJIFOJCHUS 3aKOHOJIATEJIbCTBA
PecnyOnuku KazaxctaH, BHyTpEHHUX JOKYMEHTOB M HMHBIE BOIPOCHI MO MOPYYCHHUIO
CoBeTa TUPEKTOPOB.

91. B cocraB Komurera 1o Ha3HA4Y€HUSM M BO3HArPaXJICHUSM BXOIUT
OOJIBIIMHCTBO U3 YKUCJIa HE3aBUCUMBIX JTUPEKTOPOB B IEJISAX BIPAOOTKH 00BEKTUBHBIX
U HE3aBUCHMBIX PEIICHUNA U HEAOMYIICHHUS] BIUSHUS 3aMHTEPECOBAHHBIX JIMI]
(mpencraBuUTeENEl aKIIMOHEPOB, PYKOBOIUTENSI UCTIOTHUTEIHHOTO OpraHa, pabOTHUKOB
Y UHBIX JIUII) HAa CYXKJICHUS YWICHOB KOMUTETA.

UneHbl JaHHOTO KOMHTETa 00si3aHbl 00J1a7aTh TIIYOOKUMH 3HAHMSIMU U
MPAKTUYECKUM OIBITOM B O00JIACTM YOPABJICHHS TIEPCOHAJIOM M OICHKH €ro
NeSATEeTLHOCTH, a TAaKXKe B cpepe KOPIOpaTUBHOTO YIIPaBICHUSI.

[Ipencenarenem komuTeTa ABIsIeTCS npesacenarens CoBeta JUPEKTOPOB.

bazoBbie (yHKIIMM KOMHUTETa BKJIIOYAIOT BOMPOCHI HA3HAYEHUSI, TOCTAHOBKHU
MoTuBamoHHbIX KIIJI, olleHKu NnesaTeNbHOCTH, BO3HATPAXKICHUS M IJIAHUPOBAHUS
MPEEMCTBEHHOCTH PYKOBOJUTENSI U YJIEHOB MCIOJHUTEIIBHOTO OpraHa, BOMPOCHI
Ha3HAYEHUS W BO3HATPAXIEHUS KOPIOPATUBHOTO CEKpeTaps, a TaKKe y4yacTus B
pPacCMOTPEHUM YyKa3aHHBIX BOIPOCOB B OTHOIIEHUU cocTtaBa camoro Coera
JUPEKTOPOB, B CIydasX MPEIOCTABJICHUS TaKUX IMOJIHOMOYMM OOIIMM coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM akImoHepoM). B arom ciydae unenst Komurera 1o
HAa3HAUYCHUSM M BO3HArpaKJICHUSIM HE JOMYCKalOT BO3HUKHOBCHMSI CHUTYallUM C
KOH(JIMKTOM HHTEPECOB M HE MPUHHUMAIOT y4acTHsS IMPH PACCMOTPEHHH BOIIPOCOB
COOCTBEHHOI'0 HA3HAYCHHMS W/WUJTH BO3HATPAXKICHHUS.

KoMuteT mo Ha3HAuY€HUSAM M BO3HATPAXKICHUSM AHAIM3UPYET IMOJUTUKY
BO3HArPaXKJICHUS TIEPCOHAJIA U CBSA3AHHBIC C HEM MOJIMTUKH, a TAKXKE COTJIACOBBIBACT
MEpbl CTUMYJIUPOBAHUS M BO3HATPAXIEHUS, MPUHUMAs HMX BO BHUMAHHUE TIPHU
OMpEIeICHUH MOJUTUKN BO3HATPAXKICHUS UCTIOJTHUTEIBHOTO JUPEKTOPA.

92. Ha 3acepaHusX KOMHTETOB NPHUCYTCTBYIOT TOJIBKO UJIEHBI KOMMTETOB.
[IpucyTcTBHE OCTANIBHBIX JIUI] IOMYCKAETCS TOJIHKO MO MpUrialieHuto komurera. [pu
HEO0OXOMMOCTA KOMHUTETHI TIPUBJICKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.

93. ®OyHKUIMH, TOJIHOMOYHS, COCTAaB M IMPOLECC OpPraHU3alUu JIESITEIbHOCTH
KOMHUTETOB PETJIaMEHTHPOBAHBI B COOTBETCTBYIOIIMX IOJOXKECHUSAX U YTBEPKICHBI
CoeToM qupekTopoB. KoMUTETHI yTBEpKAAIOT IIaH CBOEH paboOThI (PEKOMEHIyeTCs
JI0 Hayajia KaJIeHIJapHOTO T0J1a), KOTOPBIN COrjacoBbIBaeTCs ¢ IIaHOM paboThel CoBeTa
JTMPEKTOPOB, C YKa3aHWEM IEePEUHs] pacCMaTpPUBAEMbIX BOIIPOCOB M JaT MPOBEIACHUS
3aceJaHu.

94. IleproauYHOCTH POBEACHUS 3aCeaHNi KOMUTETOB COCTABIIET HE MEHEE
4-x 3acemaHudl B TOJ. 3acelaHUsi KOMHUTETOB IIPOBOMSTCA B OYHOM (opme
¢ odopmiieHHEM MPOTOKOoJa. B 1ensx co3maHus OJaronmpusiTHBIX YCIOBUU U
COKpaIlleHUsI 3aTpaT Ha MPOBEACHUE 3aceIaHUN KOMHUTETOB JIONYCKAETCsA ydacTHE
YJICHOB KOMHTETOB TTOCPEJACTBOM TEXHUYECKHUX CPEJICTB CBSI3H.

95. llpencenareny KOMUTETOB FOTOBST OTYET O JEATEIIBHOCTH KOMUTETAa M Ha
OT/ICJIBHOM 3ace/laHuM OT4YUThIBalOTCsA Tiepes; COoBETOM JHUPEKTOPOB 00 HTOrax
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nearenbHocTH 3a rof. [Ipencenarens CoBera TUPEKTOPOB UMEET MPABO B TEUECHUE TOJ1A
noTpeOoBaTh y KOMUTETOB MPEJOCTABUTH MHGOPMAIIUIO O CBOEH JEATEIbHOCTH.

96. IloaroroBka u mpoBeeHUe 3acenanuii CoBeTa JUPEKTOPOB CIIOCOOCTBYIOT
MAaKCUMAJIBHOW pe3yJIbTATUBHOCTA €ro JESITENbHOCTH. I BBINOJHEHUS CBOUX
oOs3aHHOCTEN uneHbl CoBeTa TUPEKTOPOB UMEIOT JOCTYI K TOJHOM, aKTyaJlbHOW U
CBOEBpPEMEHHOM HH(OpMALIUH.

97. CoBeT AMPEKTOPOB MPOBOJIUT PETYISIPHBIC 3acenanus A dPPEeKTUBHOTO
BbITIONIHEHUS cBouX (yHkiui. [IpoBenenne 3acenanuii CoBeTa AUPEKTOPOB U €TO
KOMUTETOB OCYLIECTBIIIETCS MOCPEICTBOM OYHOM HIJIM 3a04HOM (hOpM TOJ0COBaHUS,
IPU 3TOM KOJIMYECTBO 3aCEJaHUN C 3a04HOM (POPMOM TOJOCOBAHMS JOHKHO OBITH
MUHUMU3UPOBAHO. PaccMOTpeHHe W MPUHSATHUE PEIICHH MO BOMPOCaM BAXKHOTO U
CTPATETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJbKO Ha 3acenanusax Cosera
JTUPEKTOPOB C OUHOM (OPMOI FOJIOCOBAHUS.

98. 3acenanus CoBeTa TUPEKTOPOB U €r0 KOMHUTETOB HAJIJICXkKAIIUM 00pa3om
MPOTOKOJIUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C YKa3aHHEM B IMOJHOM O0beMme
UTOTOB O0CYXACHUI U MPUHATHIX PELICHUIA.

3acenanus CoBeTa AUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C TIJIAHOM pabOTHI,
YTBEPKIAaeMbIM 10 Hayaja KaJEeHJApHOro Toja, BKIIOYAIOIIMM [EpPEYCHb
paccMaTpUBaEMbIX BOIIPOCOB U Ipa(uK MPOBEACHUS 3aCeJaHUM C YKa3aHUEM JIaT.

99. PexomenayeMas NEpUOAWYHOCTH MpoBeAeHus 3aceaanuii  CoseTa
JIUPEKTOPOB COCTaBIseT OT 8 10 12 3acemanuii B roja. PekoMeHyeTcss paBHOMEPHOE
pacrpeeseHue KOJNYecTBa BONPOCOB, IUIAHUPYEMBIX K PACCMOTPEHUIO B TEUYEHUE
rojia, Jyisi 0OecredeHus] THIATEIBHOTO M TMOJHOLEHHOTO OOCYKJICHUSI U TPUHATUS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PEUICHUMN.

CoBeT JAMPEKTOPOB JIOJDKEH COOJIOATh YCTAHOBJIEHHBIE JOKYMEHTaMU
OpraHu3alMd NpOLEAYypbl MO TMOATOTOBKE W MOpoBeAcHUIO 3acegaHuii Cosera
JTUPEKTOPOB.

100. Marepuansl k 3aceganusiM CoBeTra JAMPEKTOPOB  HANPABIIAIOTCS
3a0J1arOBpeMEHHO — HE MEHEe YeM 3a 7 KaJleHIAApHBIX JHEW, a 1mo 0ojee BaKHBIM
BOIIPOCaM, KOTOPBIE ONPENEIAOTCA Y CTaBOM OPTraHU3alMU, — HE MEHee 4eMm 3a 15
pabouyux IHEH, €CluM HHbIE CPOKH HE YCTaHOBJEHBI YcCTaBOM. llepedeHp BaKHBIX
BOIIPOCOB  BKJIFOYAE€T, HO HE OIPAHMYMBACTCA, IUIAHOM pPa3BUTHS, IUJIAHOM
Meponpusituid, MoTuBanmoHHbIMU  KIIJ[ o1 pykoBoauTens U 4IEHOB
WCIIOJTHUTEIHOTO OpraHa, rOJOBbIM OTYETOM M YYAaCTHEM B CO3JIaHUM JPYTUX
FOPUIMYECKHUX JIMII.

B mnoBectky 3acemanusi CoBeTa IHPEKTOPOB HE BKIKOYAKOTCS BOIPOCHI,
MaTepuaibl M0 KOTOPHIM ObUIM MPENOCTaBICHbl C HAPYIIEHHEM CpPOKOB. B ciyudae
BKJIFOUEHHSI B MOBECTKY BOIPOCOB C HAPYIIEHHEM CPOKOB, mpencenartento Cosera
JUPEKTOPOB  MPEAOCTABIIAECTCS  HMCUEPIBIBAIOLIEE 00OCHOBaHHE  JIaHHOM
HEOOXOTUMOCTH.

101. CoBeT nupeKTOPOB MPUHUMAET PELICHUSI HA OCHOBE MOJTHOM, TOCTOBEPHOM
U KauecTBeHHOUN unopmaruu. s npunarus CoBeToM TupeKTOpoB 3 (HEKTUBHBIX U
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CBOEBPEMEHHBIX peHIeHuH HeoOX0AUMO O00ecneuuTh COONIOACHUE CIETYIOUIUX
(bhaxkTopoB:

1) BBICOKOE  KauyecTBO  MaTepuajoB, HUH(OpMaANUU,  JOKYMEHTOB,
npenocrapisieMbix COBETY AUPEKTOPOB, B TOM YHCIIE MEPEBOJ HAa aHTJIMUCKUUN SI3bIK
IpU HEOOXOIUMOCTH;

2) TOJNydeHHE MHEHUS 3KCHEPTOB (BHYTPEHHUX W  BHEIIHHUX) IIpU
HEOOXOUMOCTH (CIIEAyeT YyYUTHIBaTh, YTO IMPUBJICUCHHE SKCIIEPTOB HE CHUMAET C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IMPUHSATOE PEIICHUE);

3) Bpewms, yzaemsemMoe OOCyXkaeHUsM Ha 3acefaHusix CoBeTa IUPEKTOPOB,
0COOEHHO /1JIs1 BaXHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHUE BOIPOCOB;

5) B pemieHWsX 3aKperyieHbl IUTaH JalbHEHIINX JCUCTBHMA, CPOKH U
OTBETCTBEHHBIC JTUIIA.

Crnenytome (akTOpsl OKa3bIBAIOT OTPHUIIATEIILHOE BIUSHHE Ha KadecTBO
pemennii CoBeTa TUPEKTOPOB:

1) TOMUHHpPOBAHUE OJHOTO WJIM HECKOJBKUX IUPEKTOPOB HAa 3acelaHWU, YTO
OTPaHWYMBAET TOJHOLIEHHOE Y9acTHe B OOCYKIACHUIX APYTUX AUPEKTOPOB;

2) (opmManabHOE OTHOILIEHHUE K pUCKaM;

3) mpecnenoBaHre JUYHBIX HHTEPECOB U HU3KUE ITHUECKUE CTaHIaPTHI;

4) popmanbHOE mpuUHATHE pelieHuil Ha 3acegaHuu CoBera AUPEKTOPOB, O€3
peabHBIX U aKTUBHBIX O0CYKJICHUN;

5) mo3unua OGECKOMIIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WIJIM OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJIbCTBOBAHKUE TEKYIIUM IMOJIOKEHUEM);

6) cinabast opraHu3alMoOHHas KyJIbTypa;

7) HenOCTaTOK MH(POPMALIUU W/UITU aHAJIH3A.

Unensr CoBeTa TUPEKTOPOB MOTYT 3aMPOCUTH JOMOJHUTENBbHYIO HH()OPMALIHIO
110 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIsl IPUHSITHS PEIICHUS.

102. TIlpoBenenue 3aceganuii CoBeTa JHUPEKTOPOB U €ro KOMHUTETOB
OCYIIECTBIISIETCS. MOCPEJCTBOM OYHOM WM 3a04HON  (OpM  TOJIOCOBAHUS
(c obocHOBaHWEM NPHWYMH BBIOOpA 3a0YHOM (POPMBI TOJIOCOBAHHUS), KOJIUIECTBO
3acelaHuii ¢ 3a09HOM (POPMONM TOJIOCOBAHUS MJOJKHO OBITh MHHHUMH3UPOBAHO.
PaccMoTpeHre U MpUHSATHE PEHICHUM MO CTPATErMUYeCKUM BOIMPOCAM JEATEIbHOCTH
OCYIIECTBJISIIOTCST TOJIbKO Ha 3acenaHusix CoBeTa IUPEKTOPOB ¢ O4YHOUM (opmoii
rOJIOCOBAHMSI.

B o0co0bix ciywasix BO3MOXHO couyeTaHue obeux (opm 3acenanus CoBera
JTUPEKTOPOB U €r0 KOMUTETOB. DTO KacaeTcs CUTYallMH, KOTAa OAUH UM HECKOJIBKO
ysieHoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXHOCTH JIMYHO MPHUCYTCTBOBATH HA
3acenannu CoBeTa TUPEKTOPOB.

103. KBopym miia npoBeaeHus 3acenanus CoBeTa JUPEKTOPOB COCTABIISIET HE
MEHEE IMOJIOBUHBI OT YHCJIA €ro YJICHOB U ompefenserca ¢ yueroM wieHoB CoBera
JUPEKTOPOB, KOTOPHIE YUaCTBYIOT B 00CYK/IEHUU U TOJIOCOBAHUM PACCMaTPUBAEMbIX
BOIPOCOB, HCHOJB3ys] TEXHUUYECKHE CpEACTBa CBA3M (B peXHUME ceaHca
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BUJICOKOHepeHInH, Tele(OHHOM KOH(MEPEHIICBA3U U Ap.), MO0 MPU HATUYUU UX
r0JIOCOB, BBIPAXKEHHBIX B TUCbMEHHOM BHUJIE.

Unen CoBeTa AUPEKTOPOB, MMEIONIMN 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa TUPEKTOPOB, HE YUaCTBYET B OOCYKACHUU U
rOJIOCOBAHUM TIO JIAHHOMY BOIIPOCY, O Y€M JIeJIa€TCs COOTBETCTBYIOUIAs 3alUCh B
npoTokose 3aceqanus CoBeTa TUPEKTOPOB.

104. Cpok fAaBHOCTH TI0 HEpa3TJAlICHUI0 BHYTPEHHEW (CIIy>kKeOHOM)
uHbopMaluu opraHuzauuy ObBIiMMHM ujeHamMu CoBeTa JHUPEKTOPOB IOCIE
IIPEKPAIIECHUS UX JEITEIbHOCTU B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE
5 zer.

CoBeTy IHpPEKTOPOB PEKOMEHIYETCS MPOBOAUTH PEBHU3UI0 PaHEE MPUHSATHIX
peuieHuil. AHanu3y MHOJJIeKaT KaK camMO pEelIeHUE, TaK W IMPOLIECC €ro MPUHSTHS.
PekomeHnnyeTcsi MPOBOJUTh PEBU3UIO paHEE NPHUHATHIX PEIICHUW MPU MPOBEICHUU
CoBeToM AUPEKTOPOB OLIEHKU CBOEH AESTEIbHOCTH.

105. CoBet qupeKkTOpOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB OLIEHUBAIOTCS
Ha €KEroJHON OCHOBE B paMKaxX CTPYKTYPHPOBAHHOIO MpPOLECCA, YTBEPKIAECHHOIO
CoBeTOM IMPEKTOPOB OpraHu3aluu. /JJaHHbI IPONECC COOTBETCTBYET METOIO0JIOTUH
donma. Ilpu sTOM HE pexe OJHOrO pa3a B TPU TroAa OIEHKA MPOBOIUTCS C
MPUBJICUCHUEM HE3aBUCUMOM mpodeccrnoHanbHoi opranu3anun. Croco0aMu OIeHKH
ABJIAIOTCS CaMOOILIEHKAa WJIA [PUBJICYEHUE HE3aBUCUMOIO KOHCYJIbTaHTa IS
MOBBILICHUS KauecTBa oleHKHU. [lo cormacoBanuio ¢ 00mKM cCOOpaHruEM aKIIMOHEPOB
(eIMHCTBEHHBIM aKIIHOHEPOM ) WU npeacenarTeneM coBeTa
JUPEKTOPOB/HAOIIOAATEILHOTO COBETA OLIEHKA MOXKET MTPOBOAUTHCS C MIPUBJICYCHUEM
HE3aBUCUMO MpodhecCuOHATBFHOM OpTaHU3aIliy OJIMH pa3 B TPU TOfa.

OneHka 10KHA TO3BOJIATH ONpEAesTh BKiag CoBeTa TUPEKTOPOB U KaXKIOro
U3 €ro 4WIEHOB B POCT JOJITOCPOYHOW CTOMMOCTH U YCTOWYMBOE pa3BUTHE
OpraHu3alliyd, a TakXKe BBISIBJIATh HANpPaBIEHUS M PEKOMEHIOBaTh MeEphl Jis
yIyqleHui. Pe3ynbraTsl OEHKH IPUHUMAIOTCSl BO BHUMAHUE [IPU Nepen30paHuu WK
JIOCPOYHOM IPEKPALICHUH TTOJTHOMOYMH 4jeHOB CoBeTa JUPEKTOPOB.

106. Onenka sBiseTCS OAHUM M3 OCHOBHBIX HMHCTPYMEHTOB IIOBBILICHHS
npodeccuonanusma CoBeTa JIUPEKTOPOB U €ro  WHIAUBUIYAIbHBIX YJIEHOB.
[TpoBeneHne oLEHKH 0053aTeNbHO KaK JJIi HE3aBUCHUMBIX JHUPEKTOPOB, TaK U JIs
MPEICTaBUTEJIEN AKIIMOHEPOB.

[IpoBeneHUE OLICHKM JOJDKHO COOTBETCTBOBATh TAaKUM KpPUTEPHUSM, Kak
PETYISPHOCTb, KOMIIJIEKCHOCTB, HEIPEPBIBHOCTS, PEaTMCTUYHOCTS,
KOH(HICHIIMATBHOCTb.

IIpouecc, cpoku W MOPSIAOK MPOBEACHUS OLEHKU jAesitesbHOCTH CoBeTa
JTUPEKTOPOB, €r0 KOMUTETOB U WieHOB COBETa IUPEKTOPOB YETKO PErTIAMEHTHPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranuzauuu. llpencenartens u unensl CoBera
JTUPEKTOPOB MPOXOAAT 00yUEHHUE IO MPOBEACHUIO OLEHKH.

107. Ouenka BKIIOYAET, HO HE OTPAHUYMBAECTCS PACCMOTPEHHUEM CIIEAYIOLINX
BOIIPOCOB:
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1) ontumanbHOCTh cocTtaBa CoBeTa JUPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTtaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSIUIMX 3a7ad Iepes
OpraHU3aluren;

2) SCHOCTb NMOHMMAaHUSl BUICHUS, CTPATErMH, OCHOBHBIX 3aJay, MpoOJieM U
LIEHHOCTEN OpraHU3aLNH;

3) 1iaHbl IPEEMCTBEHHOCTH U Pa3BUTHS,

4) pyukrmmonupoBanue CoBeTa TUPEKTOPOB KaK €IUHOTO opraHa, poiu Coera
JTUPEKTOPOB U PYKOBOJUTENSI UCIIOJTHUTEIBLHOTO OpPraHa;

5) abdextuBHOCTH B3aumoeiicTus B CoBete nupekTopoB, CoBeTa TUPEKTOPOB
C OpraHaMy ¥ JI0JKHOCTHBIMU JIMIIAMH OPTaHU3ALNY;

6) 3 peKTUBHOCTD Kaka0ro u3 4ieHoB CoBeTa JUPEKTOPOB,;

7) 3bdEKTUBHOCTh JEATEIBHOCTH KOMHUTETOB (CoBeTa JUPEKTOPOB M HUX
B3auMo/iericTBue ¢ COBETOM JAUPEKTOPOB, YJIEHAMH UCIIOJIHUTEIILHOTO OpraHa;

8) kauectBo wuHpOpPMAIMK W JOKYMEHTOB, IpefocTaBisieMbix CoBeTy
JIUPEKTOPOB;

9) kauecTBO 00Cyx)AeHMI HA COoBETE AUPEKTOPOB, B KOMUTETAX;

10) 3¢(heKTUBHOCTH AESATENIBHOCTH KOPIOPATUBHOIO CEKpETaPS;

11) scHOCTh B TOHUMAHUM MPOLIECCOB U KOMITETEHITU;

12) mpotiecc BBISIBIICHUS U OLIEHKH PUCKOB;

13) B3auMoJelCTBME C aKUMOHEPAMU M MHBIMU 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

108. Ouenka npoBoautcs COBETOM AUPEKTOPOB B 0053aT€ILHOM TMOPSAJKE Ha
exxerogHoi ocHoBe. Crioco0aMu OIIEHKU SIBJISIFOTCSI CaMOOILIEHKAa WJIM MPHUBJICUCHUE
HE3aBUCUMOTO KOHCYJIbTaHTA JJIs TOBBIIICHUS KadyecTBa OLIEHKU. He3aBHCUMBII
BHEIIHUI KOHCYJIBTAHT MPHUBJICKAETCS HE PEKE YEM OJIMH pa3 B TPU roja.

Onenka CoBeTa IMPEKTOPOB, €ro KOMUTETOB M WIeHOB COBETa JUPEKTOPOB,
npefocTaBieHue o0paTHOM cBsi3u uineHam CoBeTa JUPEKTOPOB M BhIpabOTKa
MNOCHEAYIOIIMX Mep MO YIYUYIICHHSIM OCYIIECTBISIOTCA TMOJ PYKOBOJCTBOM
npenceaarens CoBeTa AUPEKTOPOB. Pe3ynbTaThl OlIeHKH 00CYKIAI0TCS Ha OTAEIHLHOM
3acenannu CoBeTa TUPEKTOPOB, MO pe3yibTaTaM KoToporo aiig CoBeTa TUPEKTOPOB B
1€JIOM U WHIUBUIYAIBHO TSI KQXKIOTO M3 €r0 YJICHOB BhIpA0ATHIBACTCS MPOrpaMMa
pa3BUTHSL.

109. TIlpencemarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 34 BECh
MIPOIIECC MTPOBEAECHUS OLIEHKU U MMPUHATHE MEP MO €0 Pe3yJIbTaTaM.

KittoueBbie poJiu B mpoliecce OLEHKH PacpeieIIioTCs CIEeIYyIOIMM 00pa3oM:

1) mpeacemarens CoBeTa IUPEKTOPOB PYKOBOAUT TMPOLECCOM OILICHKH,
npenocTapiisieT 00paTHYIO CBsA3b BceMy cocTtaBy CoBeTa AMPEKTOPOB M KAXKIAOMY U3
€ro WIeHOB, MHGQOPMHUPYET €IMHCTBEHHOTO aKI[MOHEpa (KPYIMHBIX aKIMOHEPOB) O
pe3yabTaTrax OLEHKH U OOCYXKJIAeT MEphI MO YIYUIICHUSIM, a TaKXKE KOHTPOJIUPYET
BBINOJIHEHUE TUIAHA JEUCTBUN 110 UTOTAM OLIEHKU;

2) npencenarenb Komurera 1o Ha3HAYEHUSIM U BO3HArPaKJICHUSIM
oOecreynBaeT Mpolecc oleHkH npeacenatess CoBera AUPEKTOPOB;
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3) mpeacenaTeau KOMUTETOB 00ECIIEYMBAIOT MPOIIeCC OIEHKH 3 ()EKTUBHOCTH
paboThI BO3MIIABIISIEMBIX UMU KOMUTETOB;

4) He3aBUCUMBIM KOHCYJIBTAHT (B Cly4yae MPUBJICUEHHUS) BBICTYNAET B POJIU
MOJIEpaTopa U METOA0JIOTa, OPraHU3YEeT U KOOPAUHUPYET MPOLIECC OLEHKH;

5) unensl CoBeTa JUPEKTOPOB 0OECIIEUNBAIOT AKTUBHOE YUaCTHE, OTKPHITOCTD,
YECTHOCTh U BOBJIEYEHHOCTb.

Pe3ynbTaThl OLIGHKHM CIIy’)KaT OCHOBAaHMEM ISl Tiepen30paHusi BCEro COCTaBa
CoBera IHMPEKTOPOB WM OTAEIBHOTO €ro 4ieHa, nepecMoTpa cocraBa CoBera
TUPEKTOPOB M pa3Mepa Bo3HarpaxiaeHus wieHam CoBeTa IUpPEKTOpoB. B ciydae
HaJIM4Ms CEPbE3HBIX HENOCTATKOB B PE3YJIBTATAX JAEATEIBHOCTH OTIEIbHBIX YJIEHOB
CoBera nupekTopoB, npeacenarens CoBeTa TUPEKTOPOB MPOBOAUT KOHCYJIBTALMH C
KPYIHBIMH aKIIMOHEPaMHU (€UHCTBEHHBIM aKIIUOHEPOM ).

CoBeT AMPEKTOPOB B €KErOJHOM T'OJOBOM OTUETE OTPa)XKaeT KaKUM 00pa3zom
npoBoauiack oneHka CoBeTa TUPEKTOPOB W MPHUHATHIE MEpPHI MO pe3ysbTaTaM.
B ciyyae npuBiedyeHus] HE3aBUCMMOI'O KOHCYJIbTAHTA, YKa3bIBACTCS OKA3bIBAIUCH JIU
UM HMHbIE KOHCYJIbTAllMOHHBIE YCIYyTU (OHAY U OpraHU3alUsIM B TEUCHHE MOCIIETHUX
TpeX JeT.

EAMHCTBEHHBIN aKIUMOHEP MOXET MPOBECTH coOCTBeHHYIO oleHKy CoBera
JUPEKTOPOB CAMOCTOATEJBHO WM C NPUBJICYEHHEM HE3aBUCUMOIO KOHCYJBTAHTA.
Bo BHHMMaHHME NPUHUMAIOTCS PE3YyJbTaThl OLEHKH, MPOBEIACHHOW CaMOCTOSTEIBHO
CoBeToM TUPEKTOPOB, PE3YIbTATHI ACSITEIbHOCTA OPTaHU3AIUN U UHBIE (DAKTOPBHI.

110. B nensx a¢dexTuBHOM opranu3ainuu aestenbHocTi CoBeTa JUPEKTOPOB U
B3aumonencTBus CoBeTa JUPEKTOPOB, MCIOJHUTEIBHOTO OpraHa ¢ aKUUOHEPAMH
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPb.

CoBeT AMPEKTOPOB MPUHUMAET PELIEHHWE O HA3HAYEHUU KOPIOPATHUBHOIO
CeKpeTapsi W JIOCPOYHOM TMPEKPAIICHUH €ro IMOJHOMOYUN, OIpPEAeNIeT CpOK
MOJIHOMOYMIM  KOPHOPATUBHOIO  CEKpeTaps, TpeOOBaHUSA K KOPIOPATUBHOMY
cekpeTapro, GyHKIMU U TOPSAIOK AEATEIBHOCTH, pa3Mep JOJDKHOCTHOTO OKJIana U
YCJIOBUSI BOZHArPXKJICHUS, IPUHUMAET PEIIeHNEe O CO3JaHUM CIYKObI (CeKpeTapuara)
KOpropaTuBHOro cekperaps. KopropatuBsbelii cexkperapp noaotrdereH CoBery
TUPEKTOPOB (POHJIA M HE3aBUCHUM OT HCIIOJHHUTENIBLHOTrO opraHa (onga. OCHOBHBIE
00513aHHOCTH KOPIOPATUBHOT'O CEKpeTaps BKIIOUAIOT COJIEHCTBUE B CBOEBPEMEHHOM
U KauyeCTBEHHOM NPHMHATHUM KOPIIOPAaTHBHBIX pemIeHHd co cTopoHsl CoBera
JUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BBINOJIHEHUE POJIM COBETHHUKA ISl YJICHOB
CoBera qUPEKTOPOB 10 BCEM BOIIPOCAM MX JAEATEIBHOCTH U IIPUMEHEHHSI I10JI0KEHUN
HACTOSIIIETO KOJIEKCa, a TAKK€ MOHUTOPHUHT 3a peaju3aldel HACTOSIIEr0 KOJEKca U
ydyacTHE B COBEPILIECHCTBOBAHUM KOPIOPATUBHOIO yIpaBiieHUs B (GOHIE H
opranuzanusx. KopnopaTuBHbIN cEKpeTapb TaKKe OCYLIECTBISAET MOJATOTOBKY OTYETA
0 COOJIIO/IEHNY MPUHLIUIIOB U TIOJIOKEHU I HACTOSIIIETr0 KOJIEKCa, KOTOPBIN BKIIFOYAETCS
B COCTaB T'OJI0BOr0 oT4eTa QoHaa. J(aHHBIM OTYET COACPKUT NEepeueHb MPUHIIUIIOB U
MOJIO’KEHUH KOAEKCa, KOTOPhIE HE COOMIOAAIOTCS, C MPUBEACHUEM COOTBETCTBYIOIIIX
O0OBSICHCHH.
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B xomnanusix, a Takke opraHu3alusx, akiiui KOTOPBIX 00paIlaroTCsi Ha PhIHKE
LHEHHbIX ~ OyMmar, Ha3HayaeTcsi KOpIOpAaTUBHBIM  cekperapb. HasHaueHwue
KOPIOPAaTUBHOI'O CEKpeTapss BXOJUT B MCKIIOYUTENbHYIO KoMmrereHuuio CoBera
TUpeKTopoB. PelieHne o Ha3HaYEHUU KOPIOPATUBHOIO CEKpEeTapsl B OpraHU3alUsX,
CO3JaHHBIX B (opMe TOBapuUIIECTBA C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHHIO HAOII0AATEIbHOTO COBETA.

111. OcHoBHasgs OO0S3aHHOCTh KOPHOPATUBHOTO CEKpeTapsi COCTOUT B
obOecrieueHn CBOEBPEMEHHOTO W KA4eCTBEHHOTO TPUHSTHS KOPIOPATHUBHBIX
pemieHuit co cropoHsl CoBeTa IUPEKTOPOB U 0OIIEro coOpaHHsl aKIHMOHEPOB
(eIMHCTBEHHOTO aKIMOHEepa), obecrieueHnu d(ppekTuBHOrO B3aumoaercTBus CopeTa
JTUPEKTOPOB, HWCIOJHUTEIBHOIO OpraHa ¢ akKguoHepaMu  (€IMHCTBEHHBIM
akuroHepom). Kpome Toro, GpyHKIMHM KOPIIOPATUBHOTO CEKPETaps BKIIOYAIOT HAA30p
3a HaJJIeXalllel MPaKTUKOW KOPIOPATUBHOTO YIIPaBJICHUSI.

OcHOBHBIE (PYHKIIMM KOPIOPATUBHOTO CEKpeTaps BKJIOYAIOT, HO HeE
OTPAaHUYMBAIOTCS CIIETYIOIIMMHU.

B vactu o0ecnieuenus aesrenpHoctu CoBeTa JUPEKTOPOB:

1) okazanue momomu npencenatento CoBera AUPEKTOPOB B (POPMUPOBAHUU
miaHa padoThl U TOBECTOK 3aCeJaHuM;

2) opranuzaius npoBeneHus 3aceaanuii CoBeta AUPEKTOPOB M €T0 KOMUTETOB,;

3) obGecneuenune mnonydeHus wieHamu CoBeTa AUPEKTOPOB aAKTyaJbHOU U
CBOEBpPEMEHHOU MHGOpMAIINK, HEOOXOAUMOW JIJIsi MPUHSTHS PEUICHUN 10 BOIIPOCaM
MIOBECTKHU JHA U B paMKax KoMmreTeHuu CoBeTa JUPEKTOPOB;

4) npotokonupoBaHue 3aceqaHuii CoBeTa JTUPEKTOPOB U  KOMHTETOB,
oOecrieyeHUE XpaHEHUs IMPOTOKOJOB, CTEHOTpamMM, ayAHO-BHIIEO  3alKCcel,
MarepruasioB 3acenannii CoBera IUPEKTOPOB U KOMUTETOB;

5) xoHcyinbTHpOoBaHHME wieHOB (CoBeTa JHUPEKTOPOB MO  BOIPOCAM
3akoHoAaTenbcTBa PecnyOnmuku Kazaxcran, VYcraBa, HACTOSIIEr0 KOJEKca,
BHYTPEHHHUX JJOKYMEHTOB, OCYIIECTBICHHE MOHUTOPUHTA MMPOUCXOSIIINX U3MEHEHU I
Y CBOEBPEMEHHOE MH(PpOpMHUpOBaHUE WiIeHOB COBETA TUPEKTOPOB;

6) opraHuzaius BBEJCHHUS B JOJDKHOCTh BHOBb M30paHHBIX ujieHOB CoBeTa
JIUPEKTOPOB;

7) opranuzamusi oOydyeHus: wieHoB CoBeTa IUPEKTOPOB U MPUBICYCHUS
HKCIIEPTOB;

8) opranuzanus B3auMojieicTBUs uieHoB CoBeTa TUPEKTOPOB C AKIIMOHEPAMH,
WCIIOJIHUTEJIbHBIM OPTaHOM.

B uyactu oOecrieueHusi B3aUMOJEWUCTBHUS C aKIMOHEpaMH (€IUHCTBEHHBIM
AKIIMOHEPOM ):

1) opranuzarus mpoBeIeHUs 00X COOpaHU aKIIMOHEPOB;

2) CBOEBPEMEHHOE HAIIPaBJICHUE MATEPHAIOB II0 BONPOCAM, BBIHOCUMBIM Ha
paccMoOTpeHue o01ero coOpaHus aKIMOHEPOB/€IUHCTBEHHOTO AaKIMOHEpa, IS
MPUHATHS COOTBETCTBYIOIINX PEIICHUI;
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3) NpoOTOKOIUPOBAHKE OOIIIEr0 COOpaHus aKIIMOHEPOB, 0OECIIEYECHNE XPaHEHHUS
IIPOTOKOJIOB, CTEHOI'paMM, MaTEpUajOB 3aceldaHUil OOIIEero coOpaHus aKIMOHEPOB
(peleHni e IMHCTBEHHOTO aKIIMOHEPA);

4) obecrieueHre HaUIEKAIIET0 B3aUMOIEHCTBUSL OpraHU3alui C aKIMOHEpaMH,
BKJIIOYAsi KOHTPOJIb 33 MPEJOCTaBlIeHUEM MH(GOpMAIIMK Ha 3alpOChl AKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yactu BHepeHus HaaJIe)Kael NPakTUKA KOPIOPATUBHOTO YIIPABJICHUS:

1) MOHUTOPUHT peanu3aldd U COOJIOACHHUS MPHUHIMIIOB M MOJIOKESHUN
HACTOSIIIET0 KOJEKCa;

2) MOATOTOBKA OTYETa O COOJIIOJIEHUU MPUHLUIIOB U MOJO0XKEHUI HACTOSIIETO
KOJIEKCA;

3) BBISIBJICHHE B paMKaX UCIOJHEHUsI CBOMX (PYHKIMI HapyILIEHUI B YACTH HOPM
KOPIOPAaTUBHOIO YNPABICHUS, 3aKPEIUICHHBIX 3aKOHOAATEIbCTBOM, YCTaBOM H
JIPYTUMU JOKYMEHTaMH OpraHU3aluu;

4) KOHCYJIbTUPOBAaHUE AKIMOHEPOB, JIOJDKHOCTHBIX JIMI, pPaOOTHUKOB
OpraHu3alliy M0 BOMPOCaM KOPIOPATUBHOIO YIIPABJICHHS OpraHU3aluu;

5) MOHMTOPHUHI JIydYlllell MHPOBOM NpPaKTUKU B cdepe KOpPIOpaTUBHOIO
VOPABJIEHUS] W BHECEHHE TMPEJIOKEHUH IO COBEPIICHCTBOBAHUIO IPAKTUKH
KOPIOPAaTUBHOIO YIIPABJICHMS B OpraHU3allu.

BoznoxeHne MHBIX OOS3aHHOCTEM Ha KOPHOPATHUBHOIO CEKPETaps JIOJIKHO
OCYLIECTBJISITBCA C Y4YE€TOM TEKYIEHd Harpy3kd KOPIOPAaTUBHOIO CEKpeTaps.
BoznoxeHne HOBBIX 00s13aHHOCTEN HE JOJKHO CIOCOOCTBOBAaTh HEKAYECTBEHHOMY
BBINIOJTHEHUIO (DYHKIIMM, M3JI0KEHHBIX B HacToseM Kojaekce. HoBele (yHKIMU He
JOJKHBI TyOIpoBaTh (PYHKIIMU UHBIX CTPYKTYPHBIX MOJPAa3AeICHUN U JOTKHOCTHBIX
muu. B cioydae nyOnupoBaHMST HEOOXOAMMO IEPECMOTPETh HMCHOJHUTENS TaKUX
(GyHKLIHA.

112.  Jns  mpodeccHnoHalIbHOTO  UCHOJHEHUS  CBOMX  OO0s3aHHOCTEH
KOPIIOPATUBHBINA CEKpeTapb 00JafaeT 3HAHWUAMH, OMNBITOM M KBaTH(PHUKAIUEH,
0e3ynpeyHoil JeJ0BOM penyTanueil u noib3dyercs goepuemM CoBeTa AUPEKTOPOB U
aKLIMOHEPOB. B 3aBHCHUMOCTH OT pa3Mepa OpraHu3aluy U MacuTada ee JesiTeIbHOCTH
CO3aeTcs CIIy’K0a KOPIOPATUBHOTO CEKPETApS.

113. Ha 10oJpKHOCTE KOPIIOPATUBHOIO CEKpETapsl HA3HAYaeTCs JIUL0, UMEIOIIEee
BBICILIEE IOPUANUECKOE WM SKOHOMUYECKOE 00pa30BaHue, C HE MEHEe YeM S-JIETHUM
OTIBITOM pabOThl, U MPAKTUUYECKUE 3HAHUS B cpepe KOPIOPaTUBHOTO YIPABICHUS U
KOPIIOPAaTUBHOIO IIPaBa.

114. B unensx mnoBbllleHUS 3PQPEKTUBHOCTH MOATOTOBKM U IPOBEACHUS
3acenaHuii CoBeTa AUPEKTOPOB PEKOMEHIYETCSl IEPUOANYECKH O0CYKIaTh MOJHOTY
W TOJE3HOCTh NpPeNoCTaBICHHBIX uieHaM (CoBeTra JAUPEKTOPOB MaTEPUAIIOB.
Pe3ynbratel JaHHBIX OOCYKIEHHI CIIy>)KaT OCHOBaHUEM I OLEHKU 3(PPEKTUBHOCTU
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPH.

115. B oTHOmEHMM KOpPIOPATHBHOIO CEKpeTaps B  OpraHu3aluu
pa3palaTeiBaeTcs MporpaMMa BBEJACHUS B  JOJDKHOCTh M IUIAHUPOBAHMS
npeeMCTBEHHOCTH.  [lomck ©  Ha3HayeHuWe  KOPIOPATUBHOIO  CEKpeTaps
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OCYLIECTBIISIOTCS. HA OCHOBE OTKPBITBIX U IIPO3PAYHBIX IPOLENYP, 3aKPEIJIEHHBIX BO
BHYTPEHHUX JOKYMEHTaX OpraHHA3aluu.

116. KopiopaTuBHBIi CEKpeTaph OCYIIECTBIISET CBOIO ACATEIBHOCTh HA OCHOBE
NIOJIOKEHUSA, yTBepxkaaeMoro CoOBETOM JIHPEKTOPOB, B KOTOPOM YKa3bIBAKOTCS
GbyHKUIMU, TpaBa U 00A3aHHOCTH, MOPSAIOK B3aUMOACHCTBUS C OpraHaMH OpraHU3alNH,
KBaJIM(PUKALIMOHHBIE TpeOOBaHUs U ApyTras HH()OPMALIHSL.

C nenpro obecneueHus 3HPEKTUBHOTO B3aMMOICHCTBHS U TIOTOKA MH(GOPMAITHH
MEXJy OpraHamMH OpraHM3allMi KOPIOPAaTUBHBIN CeKpeTapb 00JIaJjaeT yMEHHUEM
BBICTpAauBaTh IUIOJOTBOPHBIE B3aMMOOTHOLIEHHs © 0O0JaJaeT HaBbIKAMHU IO
pa3peleHuI0 KOH(IMKTHBIX CcUTyaluuid. B ciaydae BO3HMKHOBEHHS CHUTyalud c
KOH(IMKTOM HHTEPECOB, KOPIIOPATUBHBIN CEKpeTaph JOBOAUT JaHHYIO HH(OPMALIUIO
1o ceenenus npencenarens CoBera TUPEKTOPOB.

117. Ins BeImoaHEHUs] CBOMX (DYHKIMA KOPHIOPATUBHBIA CEKpeTaphb HaJleJeH
CJIEIYIOUIUMU TTOJITHOMOYHSIMHU:

1) 3ampammBaTh U MOJy4YaTh Yy OPraHoOB, JAOJKHOCTHBIX JIMI] U PaOOTHUKOB
OpraHu3aluy JOKYMEHTHI U UH(OpMAIUI0, HEOOXOAUMBbIE JJI IPUHATHUS PEILICHUI Ha
3acefganusx CoBeTa TUPEKTOPOB U OOIIUX COOpAHUSX AKIIMOHEPOB (€AMHCTBEHHOTO
aKIIMOHEPA);

2) mpuHUMAaTh MEPHI 10 OpraHu3aiuu 3aceqanuii CoBera TUPEKTOPOB U OOIIETO
coOpaHus aKIIMOHEPOB, TOBECHUIO 10 TOJKHOCTHBIX JIUL OpraHu3aluuii uHpopmanuu
O MPUHSATHIX PEUICHUSX, & TAKKE MTOCIEIYIOIEMY KOHTPOIKO UX UCIIOJHEHUS;

3) HEenocpeACTBEHHO B3aUMOICHCTBOBATH C MpeaceaarenaeM u wieHamu Cosera
JUPEKTOPOB, MEPBBIM PYKOBOAUTEIEM M YJIEHAMU HCIOJHUTEIBHOIO OpraHa,
pabOTHUKAaMU OpraHU3alK, aKIIMOHEPAMHU.

HcrionHUTENbHBIN Opral OpraHu3aluy 0Ka3bIBaeT KOPIIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COACHCTBUE MPU UCIIOTHEHUU UM CBOUX MTOJTHOMOYHIA.

118. B GroxeT opranu3aliy BKIOYAIOTCA CTaTbU PACX0JI0B IS 00ecredeHus
nesitenbHocTH COBETa AUPEKTOPOB M KOPHOPATUBHOIO CEKpPETapsi, B TOM YHUCIE
pacxo/ipl, CBSI3AHHBIE C BBIE3JOM K MECTY MPOBEAECHUS 3aCEAaHMM, MPOKUBAHUEM U
OpPOYMMH TOE€3JIKaMd B paMKaxX BBITIOJHEHHUS BO3JIOXKEHHBIX 00S3aHHOCTEH.
PekomennyeTcs mpexycMaTpuBaTh CpeICTBAa HA OOy4YEeHHE U pa3BUTHE WieHOB CoBeTa
JUPEKTOPOB M TIPUBJICUYCHUE BHEIIHMX KOHCYJIBTAaHTOB U 3KcneproB CoBeTOM
JUPEKTOPOB U ero kKomuteramu. DopmupoBaHue OrOIKETa pacxoioB IS
obecniedeHus aedarenbHocTd CoBeTa AUPEKTOPOB M KOPIOPATUBHOIO CEKpETaps U
HAIIPaBJICHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE NOJAPAa3[EICHUE OpPraHU3ALMU
OCYLIECTBIISIIOTCS KOPIIOPATUBHBIM CEKPETAPEM.

KopnoparuBasle cekperapy (oHIa U OpraHU3alUd  IPEJOCTABISAIOT
Pa3bACHEHHS B OTHOIICHUH MOJOKEHUIA HACTOSALIEr0 KOAEKCa U UX MPUMEHEHHS.

119. B koMmaHMsIX CO34A€TCs KOJUIETMAIbHBIM HMCIIOJHUTENbHBIA OpraH, B
OCTAJIBHBIX OPraHHU3alUsAX, a TAKXKE B CIydae CO3JaHUs KOMIIAHWHW — COBMECTHOIO
OPEINPUITUS. OH MOXET ObITh KOJUIETHANBHBIM WM €IUHOJIMYHBIM 110 YCMOTPEHUIO
aKIMOHEpPOB (YYaCTHUKOB). PyKoBOIWTENb W YJIEHBl HUCIHOJIHHUTEIBHOTO OpraHa
00si3aHbl  00NanaTh  BBICOKUMU  MPOGECCHOHANBHBIMU W JIMYHOCTHBIMH
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XapaKTEpUCTUKAMHU, a TaKXe HMEThb O€3yNpeuHylo [eJOBYI0 penyTaluilo Hu
PUACPKUBATHCS BBICOKMX ITUYECKUX CTaHIAPTOB.

WcnonuutenbHbli oprad nogotyereH CoBeTy IUPEKTOPOB U OCYILIECTBISET
PYKOBOJICTBO €XKEAHEBHOM JEATEIbHOCTHIO OpraHU3alii, HECET OTBETCTBEHHOCTD 32
peanu3aluio 1jiaHa pa3BUTHS, [JIaHAa MEPONPUITHI U petieHul, npuHAThiXx CoBeToM
JUPEKTOPOB U OOLIMM COOpaHUEM aKIMOHEPOB.

120. CoBeT IupeKTOPOB M30UPAET PYKOBOAUTEINS U WICHOB HCTIOIHUTEIHHOTO
opraHa, OINpEAENsIET CPOKH IMOJTHOMOYHH, pa3sMep JOJKHOCTHOTO OKJIA/Na, YCIOBHS
oriaThl ux TpyAa. KiroueByto posib B mpoliecce noucka u oroopa KaHIuJaTOB B COCTaB
VCIIOJIHUTEJILHOTO OpraHa, ONpeleiIeHUU UX BO3HarpaxkaeHus urpaer Komurer mo
HA3HAYEHUSAM U Bo3HarpaxacHusM CoBera JUPEKTOPOB OPraHU3ALMH.

PekomeHnnyeMoe KOJMYECTBO MKEHIIMH B KOJUIETHATIbHBIX HMCIOJHUTEIbHBIX
opranax (oHJa U OpraHu3alii COCTaBIseT HE MEHEE TPUALIATH MPOLEHTOB OT OOILIEro
KOJIMYECTBA YJICHOB KOJUIETHATbHBIX UCTIOJHUTEIBHBIX OPTraHOB.

121. Tlpennoxxkenus mo KaHAWAaTaM Ha W30paHUE B COCTAB KOJUIETHAIBHOTO
UCIIOJIHUTENILHOTO OpraHa Ha paccMoTpeHre KomuTera 1o Ha3HAYEHUAM H
BO3HarpaxjaeHussMm CoBeTa JIUPEKTOPOB BHOCUT PYKOBOJUTENb HCIOIHUTEIBHOIO
oprana. B cinydae orkiioHeHuss COBETOM AMPEKTOPOB KAHJWJATA, MPENJIOKEHHOIO
PYKOBOJMTEIIEM HUCIIOJIHUTEIBHOIO OpraHa Ha OJJHY U Ty ’K€ BAKaHTHYIO JOJDKHOCTb B
UCIIOJIHUTENIbHBI OpPraH BO BTOPOM pa3, MPaBO HAa BHECEHHE MPEIIOKEHHUS IO
KaHJIUJATy Ha JaHHYI0 BaKaHTHYIO JIOJDKHOCTB IepexoauT K CoBeTy TUPEKTOPOB.

122. B xomnanusix, 100 % akmuit (1oneil ydyactus) KOTOPBIX MPUHAIJIEKAT
doHay, KaHaUAATypa Ha JOJKHOCTH PYKOBOJMTENS MCIOJHUTEIHLHOTO OpraHa
IPEeIBApUTENHLHO COTJIACOBBIBAETCS MpaBiieHueM (poHa.

CoBeT JUPEKTOPOB MOXKET B JHO0OE€ BpeMsl MPEKPATUTh MMOTHOMOYMS
PYKOBOJUTENS U WICHOB UCIIOJIHUTEIBHOTO OpraHa.

Pekomennyercs nu30MpaTh pyKOBOAMUTEINS U YJIEHOB UCIOJHUTEIBHOTO OpraHa
OpraHu3alid CPOKOM JI0 TpeX JieT. CpOKH MOJHOMOYMU PYKOBOAMUTENS M YICHOB
UCITOJIHUTEJIbHOTO OpraHa COBMNAJal0T CO CPOKOM IOJHOMOYMI HMCIIOJHUTEIBHOIO
opraHa B IIEJIOM.

123. Kamaupatrypa Ha JOJDKHOCTH IIEPBOTO PYKOBOAMUTENS KOMITAHUH
npejcTaBiseTcs (peKoMeHayeTes ) Ui HasHaueHus (u30panus) [Ipembep-Munuctpom
Pecniy6nuku Kazaxcran, coriacoBbiBaeTcsi PykoBonurtenemM AJMHUHHUCTpallUM B
COOTBETCTBUM C TOPSJIKOM, YCTaHOBJIEHHbIM akToM IlIpesunentra PecnyOnuku
Ka3zaxcraH.

[lopsimok moucka W uU30paHUsT PYKOBOJAWTENS HCIHOJHUTENHLHOTO OpraHa
MPOBOJIUTCS COTJIACHO BHYTPEHHUM JOKyMeHTaM (oHAA.

124. PykoBoauTe b U WIEHBI HCIIOJIHUTEIBLHOTO OpraHa oueHuBaroTcs: CoBeTomM
TUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKHU SIBISETCS JOCTUKEHUE IOCTABIICHHBIX
KIIL.

MotuBanmonnsie KIIJI pykoBoguTens M 4YICHOB HCIIOJIHUTEIBHOIO OpraHa
yTBepk1aroTcsi COBETOM AUPEKTOPOB.
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[Ipennoxenuss B vactu MoTuUBaUMOHHBIX KIIJ[ 4iI€eHOB HCHIONHUTEIBHOTO
oprana Ha paccmoTpenue CoBeTy  JIHPEKTOPOB  BHOCHT  PYKOBOAUTEID
MCIIOJTHUTEIILHOTO OpraHa.

Pe3ynbTaThl OLEHKM OKa3bIBAIOT BIMSHUE HA pa3sMep BO3HArpakIcHUs,
MooIIpeHne, Tmnepeusdpanue (Ha3HaAYeHUE) WM  JIOCPOUYHOE  MpEKpalieHue
ITOJTHOMOYH.

125. VcnionHUTENbHBIH OpraH MPOBOJUT OYHBIE 3acedaHus W OOCYyXKIaeT
BOIPOCHI pealM3allii TUTaHA Pa3BUTHS, PEIICHUN O00IIero coOpaHus aKIMOHEPOB
(ennHCTBEHHOrO akuuoHepa), CoBeTa AUPEKTOPOB U ONEPAUOHHON NIE€SITEIHHOCTH.
Oco0oe BHUMaHUE yHAENSETCS BOINpPOCAaM IPOU3BOJICTBEHHON 0€30MacCHOCTH.
3aceqaHusl MCIOJHUTEIBHOIO OpraHa PEeKOMEHAYETCS MPOBOAUTH Ha PETYISPHOI
ocHoBe. Cilyyaum MNpOBEJCHUS 3a0YHBIX 3aCEIaHUI JOJDKHBI OBbITh OTPAaHUYEHBI U
OTpeJEIeHbI B JOKYMEHTaX OpraHU3aluu.

126. UcnionHuTeNbHBINA OpraH (OpMHUPYET IIJIaH padOThl Ha MPEACTOSIINNA IO C
NIEpeYHEM BOIIPOCOB JI0 Havasa KaJIeHJAapHOro roja. YneHbl HCIIOJIHUTENbHOTO OpraHa
JOJDKHBI MOJy4YaTh MaTepuaibl K pACCMOTPEHHIO 3a071aroBPEMEHHO M HaJIEXKAIIEero
KadecTBa. [Ipu paccCMOTpPEHUN BaXKHBIX U CJIIOKHBIX BOITPOCOB, TAKUX KAaK CTpATErusi U
IJIaHbl Pa3BUTHS, WHBECTULIMOHHBIC TIPOCKTHI, YIPABICHHE PHUCKAMU MOXKET
IPOBOJIUTHCA HECKOJIBKO 3acelaHvil. B mensx TmareabHOM NOATOTOBKH TaKHUX
BOIIPOCOB C Yy4ye€TOM MacmTaboB W CHenU(UKU JACSITEIBHOCTH OpraHU3aINH
PEKOMEHJIyeTCsl CO3/IaHHE€ CIEIUAIbHBIX KOMHUTETOB, MPOEKTHBIX HW/UIU pabouux
rpynm, paboTaroumux Haja pernieHueMm crnenuduuHbix 3amad. [IpaBa, o0si3aHHOCTH,
KOMIIETEHIIUSI U OTBETCTBEHHOCTh YKA3aHHBIX OPraHOB 3aKPEIUICHbl BO BHYTPEHHUX
JOKYMEHTaX OpraHU3alnu.

127. Tlpm paccMOTpEHMH KaXXJOTO BOIIpOca OTAEIbHOE OO0CYXIEHUE
MOCBSAIIAETCS PHUCKAaM, CBSI3aHHBIM C TPUHATHEM/HETIPUHATACM pEIICHUS W UX
BIIMSIHUEM Ha CTOMMOCTb U YCTOMYMBOE Pa3BUTUE OPTaHU3AIINH.

Bce Bompockl, BHIHOCUMBIE 1O WHUIIMATUBE HCIOJHUTEIBHOTO OpraHa Ha
paccmoTpenue CoBeTa TUPEKTOPOB U OOIIET0 COOpaHUs aKITMOHEPOB (€TMHCTBEHHOTO
aKIMOHEpa), MPEIBAPUTEIHLHO PACCMATPUBAIOTCA W OJOOPSIOTCS HMCIIOTHUTEIHHBIM
OpraHoOM.

128. PykoBoauTenbr M UICHBI HMCHOJHUTEIBHOTO OpraHa BCTPEYAKOTCA C
TPYJOBBIM KOJUIEKTUBOM, MPU HAIMYUU (PUIIMATIOB U OpraHU3alliid TPYMIbI B IPYTUX
pEruoHax, MOCEIIAl0T TaKhue OOBEKTHI, MPOBOAST BCTPEUH, BUICOKOH(PEPEHIIMU HE
pe’)ke OAHOTO pa3a B rof.

PykoBoauTens W WI€HBI HUCIOIHUTEIBHOIO OpraHa IOKa3bIBAIOT BBICOKUE
CTaHAAPThl ATUYECKOTO TMOBEJAEHUS U SBJISIOTCS NPUMEPOM JUisi PabOTHUKOB
OpraHU3ALMH.

PykoBoauTenb W  WiI€Hbl HMCHOJHUTEIBHOTO OpraHa He JOMYyCKaroT
BO3HMKHOBEHUS CHUTyallul C KOH(JIMKTOM UHTEepecoB. [Ipu BO3HMKHOBEHHUH
KOH(JIMKTAa HWHTEPECOB OHU 3abiaroBpeMeHHO yBenomisitoT 00 3tom Coser
TUPEKTOPOB JIMOO PYKOBOAUTENS WCIOJHUTEILHOTO OpraHa, (QUKCUPYIOT 3TO
MHACHbMEHHO U HE YYACTBYIOT B PUHATUU PEUIECHUS 110 BOIIPOCY.
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129. UneH UCHOJHUTEIBLHOTO OpraHa MOXKeT padoTaTh B IPYTUX OPraHU3AUAX
TOJIbKO ¢ 000peHusi CoBeta MUPEKTOpoB. PyKOBOAUTE b MCIIOJHUTEIBLHOTO OpraHa
100 JUI0, EAUHOIIMYHO OCYIIECTBIISIONIEe (PYHKIIMU UCIIOJHUTEILHOTO OpraHa, He
UMEeT OCHOBAHMN 3aHMMAaTh JOJIKHOCTh PYKOBOJMTENS MCHOJHUTEIBHOTO OpraHa
a0 NI, €AMHOIMYHO OCYIIECTBISIONIETO (PYHKIIMH HCTIOJHUTEIHLHOTO OpraHa,
JPYroro I0pUANYECKOTO JIUIIA.

130. B opranuzamuu  JODKHO  OBITH  OOECMEYeHO  IUIAHWPOBAHHUE
IPEEMCTBEHHOCTH HCIOJHUTEIBFHOTO OpraHa. MexaHu3M M CpOKU Iepen3OpaHus
YJIEHOB HCIOJIHUTEILHOTO OpraHa JOJDKHbI MOTHBHPOBaTh HMX Ha JOCTHKEHHE
JOJNTOCPOYHBIX ~ PE3yJIbTaTOB,  IpEeAycMaTpuBasi  BO3MOXHOCTb  JOCPOYHOTO
OCBOOOXKIEHHUSI OT JOJDKHOCTH, B CIy4yae HEBBIIIOJHEHHS KIIIOUEBBIX IOKa3zaTenen
JESITEIBHOCTH.

B cnyuae cMeHBI PyKOBOJIUTENS W/MIU COCTaBa HCIIOJHUTEIBHOTO OpraHa,
pexkoMeHayeTcsl 00ecrednTh COOMIOACHHE MPHUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCTIOTHUTENILHOTO OpraHa, MpU J3TOM B CJIy4ae pacCMOTpPEHHUS BOIpoca o
nepen30paHuM  OTAETBHBIX YJCHOB HCIOJHUTENBHOTO OpraHa MpUHAMATh BO
BHUMaHUE PE3yJIbTAThl UX JEATEIHHOCTH N0 KypHpPyEeMbIM HampaBieHUsM. B ciydae
cmeHsl  mpencenarenss CoBera  AMPEKTOPOB  PEKOMEHIYyeTCs  00ecnedHTb
IPEEeMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

131. HcnomHuTenbHBIM OpraH oOOECHEYMBAET CO3JaHUE ONTUMAJILHON
OpPraHU3alMOHHOM CTPYKTYPBI.

Opranu3zalinoHHasi CTpPYKTypa HallpaBiieHa Ha:

1) 3 pexTUBHOCTH IPUHSATHUS PEIICHMUIA;

2) yBeIM4YeHHE NMPOTyKTUBHOCTH;

3) onepaTUBHOCTH PUHATHUS PEIICHUH;

4) opraHu3alMOHHYIO THOKOCTb.

Ot60p KaHAUAATOB HA BaKAHTHBIE MO3UIIMU OPTaHU3ALUN OCYIIECTBIISIETCS Ha
OCHOBE OTKpPBITBIX W TMPO3PayHBIX KOHKYPCHBIX mporenyp. B oprarmsammsx
CYIIECTBYET MyJ pPaOOTHUKOB KaJpOBOTO PE3€pBa, U3 KOTOPOTO B IMOCIETYIOIIEM
MOTYT TPOU3BOAWTHCS HA3HAUCHHUS Ha PYKOBOASAIIUE JOJHKHOCTH CpPEIHEro u
BBICIIIETO MEHEKMEHTa. PaOOTHHKY MPOXOAST OIICHKY Ha €KEeTr0IHOI OCHOBE.

132. Cniydyau HapyuieHusi HOpM KoJieKca JEJIOBOM 3TUKH CO CTOPOHBI YJICHOB
UCIIOJIHUTENILHOTO OpraHa JIOBOASTCS PYKOBOAMUTENEM HCIOJHUTEIBHOTO OpraHa o
cBenenusi CoBeTa TMPEKTOPOB.

UsileH WCHOJHUTENBHOTO OpraHa, JOMYCTUBIIMNA HapylIeHHME HOPM KOZeKca
JIEJI0BOM 3TUKH, HE MOKET SBJISITHCS YIEHOM UCIIOJIHUTEILHOTO OpraHa Jito0oH Ipyroit
OpraHu3alMH.

133. B ciyyae BO3HHUKHOBEHHS KOPIOPATUBHBIX KOH(JIMKTOB YYaCTHUKU
U3bICKMBAIOT MYTH MX pELIEHUS IyTeM I[EPEeroBOpoB B IENAX OOECHeUeHus
3¢ (dHEeKTUBHOM 3alIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAHHBIX CTOPOH.

O¢pdexTuBHOCTH pabOThl MO MOPEAYNPEXKACHUIO U ypPEryJIHMpOBaHUIO
KOPIIOPATUBHBIX KOH(JIMKTOB MPEATNOIAraeT, MPexk/ie BCEero, MaKCUMaJIbHO TIOJHOE U
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CKOpeiilliee BbISBICHUE TaKUX KOH(MIUKTOB U YETKYIO KOOPAMHAIMIO ACHCTBUN BCEX
OpraHOB OpraHU3alUu.

KopnoparuBHable KOHGIUKTHI MPU COAECHCTBUM KOPIOPATUBHOIO CEKpeTaps
paccMatpuBaroTcst npenacenareiem CoBera IUPEKTOPOB opraHuzauuu. B ciywae
BOBJIeUeHUs npeaceaarens CoBera JUPEKTOPOB B KOPIOPATUBHBIN KOH(IIUKT, TaKUe
ClIy4yau paccMaTpuBaroTcss KOMUTETOM O Ha3HAYEHHSM U BO3HAIPAKICHUSIM.

I'naBa 6. YnpaBJieHne pucKkamMu, BHyTPEHHHd KOHTPOJIb, AyJAUT, KOMILIAEHC U
oMOyacMeH

134. B ¢onme u opraHuzanuax JODKHA OBITh co3fnaHa 3¢hGEKTUBHO
(GYHKIIMOHUPYIONIAs CHUCTEMa YIPAaBJICHUS PUCKaMH W BHYTPEHHETO KOHTPOJIA,
HamnpaBlieHHAs Ha 0oOecledeHre pa3yMHOW YBEPEHHOCTH B JOCTIKEHHUU (OHIIOM U
OpTaHM3AIMSIMHU CBOMX CTPATETUYECKUX M ONEPAIIMOHHBIX LETIeH U MPeCTaBIISIONIAs
co00# COBOKYITHOCTh OPTaHU3AIMOHHBIX IMOJUTHK, MPOIEIyp, HOPM TOBEICHUS U
JICVCTBHI, METOJIOB 1 MEXAHU3MOB YIIPABJIEHUS, CO31aBaeMbix COBETOM AUPEKTOPOB
Y UCTIOJHUTEIBHBIM OpraHoM (DOH/Ia M OpraHHU3aIli sl 00ecTieueHusI:

1) onTuManpHOro OanaHca MEXIy POCTOM CTOMMOCTH OpTraHHU3aluH,
MPUOBLIILHOCTHIO U COTIPOBOXK/IAEMBIMU UX PUCKAMU;

2) s dexTuBHOCTH (HUHAHCOBO-XO3SIMCTBEHHOW JEATEIBHOCTH U JIOCTHXKCHHS
(b1HAaHCOBOHN YCTONYMBOCTH KOMIIAHUY;

3) COXpaHHOCTH AakTUBOB U 3(PQPEKTUBHOTO HCIIOJIB30BAHUS PECYPCOB
KOMITaHUH;

4) MOJIHOTHI, HAJIEKHOCTU U JTIOCTOBEPHOCTU (PUHAHCOBOM M yIpaBIIEHYECKOU
OTYETHOCTH;

5) cobmonenuss TpebGoBaHMI 3akoHOAaTrenbcTBAa PecmyOmukm Kazaxcran u
BHYTPEHHHUX JJOKYMEHTOB;

6)  Ha[JIeXallero  BHYTPEHHETO  KOHTPOJS MO  IPEIOTBPALICHHUIO
MOIIIEHHUYECTBa U obOecnedeHno 3()PeKTUBHON TOAACPK KU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENbHBIX OH3HEC-TIPOLIECCOB M aHAIM3y pPE3yJIbTaTOB
JESITEIBHOCTH.

CoBeT AMPEKTOPOB M UCHOJHUTEIBHBIN OpraH oOecCleyuBalOT BHEJPEHUE
KyJbTYPBI HaJIJISKAIIIETO YIIPaBICHUs puckamMu B (JOHJI€ U OpraHu3auusax. Bueapenue
U QYHKIMOHUPOBAHUE CHUCTEMbl YNPABIECHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA B
dboHae 1 OpraHu3ausax A0HKHBI UMETh YETKYI0 HOPMAaTUBHYIO 0a3y, OCHOBAHHYIO Ha
JYYIIUX MPAKTUKAX.

135. CoBerom aupekTopoB (POHIA U OpraHU3AINI ONPEEISIOTCS MPUHIUIIBI U
MOJIXO/bI K OpPraHU3alliy CHUCTEMBI YIIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
UCXOs U3 33/1a4 3TOM CUCTEMBI U C YYETOM JIYUIIUX MIPAKTUK PaOOTH U METOI0JIOT U
¢dona B 001acTu ynpaBiIeHUs] pUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoBeToM TUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE JOKYMEHTBI, OIPEICIISIIOIINE
MPUHITUIIBI ¥ TIOJXO/IBI K OpraHu3aiy 3G(GHEeKTUBHON CUCTEMBI YIIPaBICHUS PUCKAMH
¥ BHYTPEHHET0 KOHTPOJIS, IEMOHCTPUPYIOLIUE MTPUBEPKEHHOCTh KOMITAHUY JTyUIIUM
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IpaKkTUKaM paboThl B OOJACTH YIpPaBICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS
(MHTErpupOBaHHAsI KOHUENIUS MOCTPOCHUS CUCTEMbl BHYyTpeHHero koutpoiiss COSO,
Konnenmua (COSO) «VYmpaBieHwe puckamu opranuzanuii. HHTerpupoBaHHas
Mozenby Komutera cioncopckux Opranuzanuii Komuccun Tpaaeait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexayHapoHbIi
cragaapt MCO 31000 «MenemxMeHT pucka. [I[puHIuUIBI 1 pyKOBOASIINAE YKa3aHUS»,
Mexnaynaponnsii ctangapt MCO 31010 «MenemxmeHT pucka. TeXHUKH OLEHKH
PHUCKOB» U 1Ip.).

136. Opranuzanus >(QGEKTHBHON CHCTEMBI yOPABJICHHUS pUCKAMU U
BHYTPEHHET0 KOHTPOJIA B (JOH/IE U OPraHU3ALMIX HalEJIeHa Ha TOCTPOCHUE CUCTEMBI
yIpaBiICHUs, CIOCOOHOM 00€CneYuTh TOYHOE TIOHMMAaHHE pa3yMHOCTH H
IPUEMIIEMOCTH YPOBHS PUCKOB PaOOTHUKAMH, MEHEIDKMEHTOM, OpraHaMH KOMITAHUU
OpU TPUHATAU WMH pEIIeHH, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBIATH
KOHTPOJIb HAaJ OCHOBHBIMH U BCIOMOTATEIbHBIMH OW3HEC-TIpolleccaMu U
©KETHEBHBIMH OTEpaIsIMH, a TakkKe He3aMeIauTellbHoe WH(GOPMUPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEAOCTAaTKaxX U
00J1aCTAX IJIs yIIyUILIECHHUS.

[TpuHIMIBI ¥ MOAXOMBI K OpraHu3anuu 3PGEeKTUBHON CHCTEMbI YIPaBIICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS MPEayCMaTpUBAIOT:

1) onpeneneHue ey U 3a7a4 CUCTEMbI YIPaBIECHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alioOHHYI0 CTPYKTYPY CHCTEMBbI YIpaBIEHUS pUCKAMU U
BHYTPEHHET 0 KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHATHS PELLICHUI U C yUETOM POJIU
COOTBETCTBYIOILIETO YPOBHSI B Ipoliecce pa3pabOTKU, YTBEPKIACHUS, IPUMEHEHUS U
OLIEHKH CHCTEMBI YIPABICHUS pPUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIe TpeOOBaHUS K OPTaHMU3AIMM TPOIEcCa YMPABICHUS PUCKAMU
(MOAXoAbl K OMPEIENICHUI0 PUCK-AIIETUTa, MOPSAJOK HIACHTH(PHUKAIMN U OLEHKU
PHUCKOB, OIIPEICIICHHE METOIOB PEarupOBaHUS 1 MOHUTOPHHT);

4) TpeboBaHMs K OPraHU3aIMH CUCTEMBl BHYTPEHHETO KOHTPOJISI ¥ IPOBEICHUIO
KOHTPOJIBHBIX TPOIENyp (XapaKTepUCTHKA KIIOUEBbIX O00JacTeil U OCHOBHBIX
KOMIIOHEHTOB CHUCTEMbI BHYTPEHHETO KOHTPOJIS, TOPSAIOK OLEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHMX JoKymMeHTaXx (OHIa W OpraHu3aluidl JOJDKHBI  OBITh
dbopmanii30BaHbl POJIb U 33J1a4l, OTBETCTBEHHOCTh OPTaHOB KOMITAHUH, PEBU3MOHHOU
KOMHUCCUH, MOAPA3ACIICHUIA BHYTPEHHETO ayUTa U UHBIX MOApa3AesIeHU KOMIIaHUH,
a TakKe MOPSA0K UX B3aUMOJIEHCTBUS B paMKax OpraHu3aluu U (pyHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJIEHUS! PUCKAMU U BHYTPEHHETO KOHTPOJISI.

CoBeTbl IUPEKTOPOB OpraHU3AUI TPH YTBEPKACHUN BHYTPEHHUX IOKYMEHTOB
B 00jacTu yHpaBlIEHUS PUCKAMH U BHYTPEHHEro KOHTPOJII PYKOBOACTBYIOTCS
NPUHATHIMEA (POHIOM HOPMATUBHBIMU JTOKYMEHTAMH, PETJIAMEHTUPYIOIITUMHU BOTIPOCHI
yIpaBJICHUS pUCKAMH U BHYTPEHHETO KOHTPOJIA.

Bo BHyTpeHHUX HOPMATUBHBIX JOKyMEHTaX (hOH/IA M XOJJMHTOBBIX KOMIIAHUN
JI0JKHA OBITH 3aKpeIUIeHa OTBETCTBEHHOCTh COBETOB JUPEKTOPOB M UCIIOHUTEIBHBIX
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OpraHoB TO OpraHu3aluu U oOecreyeHuto 3(PPEeKTUBHOTO (QYHKIHUOHUPOBAHUS
CUCTEMbI YIPaBJIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJS Ha KOHCOJIMIUPOBAHHOU
OCHOBE.

137. cnosiHuTENbHBIE Opranbl (OHAA U OpraHu3aIiii 00eCTIeUBaIOT CO3TaHUE
U nojiiepkanne GyHKIMOHUPOBaHUA 3P (PEKTUBHON CUCTEMBI YIIPABJICHUS pUCKAMU U
BHYTpEHHET0 KOHTpoJIsl. [Ipolecc ynpaBieHHs: puckaMu HHTETPUPOBAH C IIPOLIECCAMHU
TJIaHUPOBaHMS (TUIAH PAa3BUTHUS U TUTAHBI MEPOTIPUSITHI, TOAOBOW OFO/IKET) U OIEHKH
PE3yNbTATOB JEATEIBHOCTH OpraHu3aluu (YIpaBieHYECKass OTYETHOCTD).

Kaxnoe nmomkHOCTHOE 1O (OHJA WM OpraHM3aluk  O00eCIIeUnBaeT
HaJUIe)Kallee pacCMOTPEHUE PUCKOB MPH NIPUHATUN PELLICHHN.

HcnonuuTenbHblil oprad GoHAa WM OpraHU3alui 00eCleyMBacT BHEIPEHHE
IpOLEIyp YNpaBIEHUS PUCKAMU paOOTHHKAMHU, O0JalalolIMMH COOTBETCTBYIOIIEH
KBIM(PUKALIMEH U ONBITOM.

HcnonHuTenbHbIN Oprax:

1) oOecneunBaeT pa3paOOTKy U BHEJApPEHUE YTBEpKIeHHbIX (CoBeTOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B O0JAacTH YOpaBJICHHUS pUCKAMU H
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaeT co3znaHue U IPHEKTUBHOE (PYHKIMOHUPOBAHHE CHUCTEMBI
YIOPaBJIECHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIA MyTEM MPAKTUUYECKON peanu3aiuu u
HEIPEPBIBHOIO OCYLIECTBIEHUS 3aKPEIUICHHBIX 33 HUM IPUHIMUIOB M IPOLEIYP
YIPaBJIEHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) oTBeyaer 3a BblNOJNHEHUE pemieHui CoBeTa TUPEKTOPOB U PEKOMEHAALNN
Komurera mo ayauty B oOJacTd OpraHu3alldd CHUCTEMbI YIPaBJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ocymecTBIsI€T MOHUTOPHHI CUCTEMBI YIIPABIICHUS PUCKaMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUSIMHA BHYTPEHHUX TIOKYMEHTOB;

5) obecrneurBaeT COBEPIICHCTBOBAHWE MPOIECCOB U MPOLEAYpP YHPaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS C YYETOM M3MEHEHNH BO BHEIIHEN U BHYTPEHHEN
cpene Ou3Heca.

138. B nensix peanu3anuu MPUHIMIIOB BHYTPEHHETO KOHTPOJIA U 00eCIeUeHuUs
3(p(GEKTUBHOCTH CHUCTEMBbl YNpaBICHHUS PUCKAMH ¢ BHYTPEHHETO KOHTPOJIA
UCIIOJIHUTENIbHBI ~ OpraH  pachpeienser  MOJHOMOYHs,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIC MPOIEAYPHl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIE ~ MEXIY  PYKOBOJUTENSIMA  HIDKECJICAYIOIIEro  YPOBHS — W/WIH
PYKOBOJMTEISIMU CTPYKTYPHBIX MOApA3AeICHUI/BIaieNIbllaMyi OU3HEC-TIPOLIECCOB.

PykoBoauTenu CTpyKTYpHBIX MOApPa3AesIeHUN/BIaIeTbIbl OM3HEC-TIPOLIECCOB B
COOTBETCTBUM CO CBOMMH (DYHKIIMOHAJbHBIMU OOS3aHHOCTSAMHM OTBETCTBEHHBI 32
pa3paboTKy, JHOKYMEHTHPOBAaHUE, BHEIPEHHE, MOHUTOPUHT U Pa3BUTHUE CHCTEMBI
yIpaBJICHUS PUCKAMH U BHYTPEHHET0 KOHTPOJISI BO BBEPEHHBIX UM (PYHKIIMOHAIBHBIX
00JacTsX AeSITeNbHOCTH KOMIIAHUH.

OpraHu3anuoHHasi CTPYKTypa CUCTEMBI YIIPABJIEHUS PUCKAMH U BHYTPEHHETO
KOHTpOJIsE B (OH/EC W OpraHu3anugx (B 3aBUCHUMOCTH OT MAacHTaboB U CHEUPUKH
NEeATEIbHOCTH) JTOJDKHA NPEIyCMaTpUBaTh HAMYUE CTPYKTYPHOTO MOAPA3IACICHHUS
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(CTPYKTYpHBIX NOJpa3AesieHuil), OTBETCTBEHHOIO0 3a (PYHKIIMOHUPOBAHUE CUCTEMBI
YIPaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA, K 33JjauaM KOTOPOTO OTHOCATCS:

1) obmast koopAuHALMsI MPOLECCOB YNPABICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJIS;

2) pa3zpaboTka METOAMYECKUX JOKYMEHTOB B 00JIaCTU YNpaBJIECHUS PUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOAOJOTMYECKOW MOJAEPKKH BIAAENbLaM
Ou3Hec-1poleccoB U pabOTHUKAM B Mpoliecce UACHTU(PUKAIINH, JOKYMEHTUPOBAHUS
PUCKOB, BHEIPEHUSI, MOHUTOPHUHIA U COBEPILICHCTBOBAHUS KOHTPOJIBHBIX MPOLEAYP,
(dbopMHpOBaHUS IIJIAHOB MEPOIIPHUATHI 110 pearupoOBaHUIO HA PUCKU;

3) opranuzammsi 00y4deHuss paOOTHUKOB B 0OJIACTH YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) popMHUpOBaHUE CBOJHON OTYETHOCTH MO puckam, uHpopmuposanre CoBera
JUPEKTOPOB W MCHOJHUTEIBHOTO OpraHa [0 BOINpOcaM, MPEAyCMOTPEHHBIM
BHYTPEHHUMHU JOKYMEHTaMH B OOJACTH YIPABIEHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

5) npoBeaeHUE MEPONPUATHIA MO COBEPLIEHCTBOBAHUIO CUCTEMBI YIPABICHHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIA.

139. Pexomenayercs, dYTOObl PYKOBOAMTENb, KypUPYIOWIUNA (YyHKIHIO
YIPABJICHHUS] PUCKAMH Y BHYTPEHHETO KOHTPOJISA, HE SIBJISJICS BJIAJIEIBLEM PUCKA, YTO
o0OecrieynBaeT €ro HEe3aBUCHMOCTb M OOBEKTUBHOCTh. 3allpellaeTcsi COBMEIICHUE
(GYHKIMI 1O yNpaBiICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIIO C (PYHKLIMSIMH,
CBSA3aHHBIMU C YKOHOMHUYECKUM IUIAHUPOBAHKEM, KOpPIOPaTHBHBIM
(uHaHCHUpPOBAaHUEM, Ka3HAYEHCTBOM, MHBECTUIIMOHHON 1€ATEIbHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelleHHE C JPYrUMH (QYHKUMSIMH JOIyCKAaeTcsl B clyyae, €ClIu He
BO3HHMKAET 3HAYUTEIbHBIA KOHPIUKT HHTEPECOB.

Cucrema ympaBieHUsT pPUCKAMH M BHYTPEHHEr0 KOHTpoJis (oHga u
OopraHmM3aiuii 6azupyercsi Ha BBICOKOW KyJIbType PHUCK-MEHEIKMEHTA, MPOBOJUMON
UCIIOJIHUTENIbHBIM ~ OpPraHoM, NpelyCcMaTpUBAIOIIEH 00S3aTeIbHOCTh IMPOLENYP
UACHTU(UKAIINK, OIEHKM M MOHHTOPHHIAa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXKe
NPUHATUE CBOEBPEMEHHBIX M aJEKBaTHBIX MEp IO CHIKEHUIO YPOBHS PHCKOB,
KOTOpbIE MOTYT HEraTUBHO BIMATh HA JIOCTHOKEHHE CTPATErMYECKUX UENei,
peann3anmio ONepalMoHHbIX 337a4d U PeryTaluio KOMIIAHUH.

140. Ilponenypsl 1o ynpaBieHHIO pUCKaMHU 00s3aHbl 00ecleuuBaTh OBICTPOE
pearupoBaHM€ Ha HOBBIE PHUCKH, HUX YETKYI0 HIACHTHU(QUKALUIO U OIpEAeiCHUE
BJIa/IETbIEB pUCKa. B ciryuae mo0bIX HENpeIBUICHHBIX U3BMEHEHUN B KOHKYPEHTHOU
WIH SKOHOMMYECKON cpene (OHJIa U OpraHu3alMil OCYLIECTBIISIFOTCS CpOYHAas
NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY.

141. JIns 1eIOCTHOTO W SICHOTO TMOHUMAaHHUs MPHUCYIIMX PUCKOB (OHIA U
OpraHM3alfi Ha PEryJsIpHOIl OCHOBE MPOBOASTCS UICHTU(UKALINS U OIICHKA PUCKOB,
KOTOpBbIE OTpakaloTCsl B PETUCTpe/KapTe pPHUCKOB, IUIAHE MEPOIPHUITHH 1O
pearupoBaHUI0 HAa PUCKH (YJIydlIEHUWE MPOLECCOB, CTPATErMd MHHHUMHU3ALNHN),
yTBepk1aeMblx COBETOM TUPEKTOPOB.
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OcymiecTBisiemMasl OlLEHKAa PHUCKOB, TO3BOJISIONIAS OLIEHUTh COOTBETCTBUE
PUCKOB YTBEPKJIECHHOMY PHUCK-AINETUTY U BIMSHUE PUCKOB HA peaju3allvio IJIaHa
pa3BuTHs (HoHAA U OpraHU3alu, IPUBOAUT K U3MEPUMBIM MOKA3aTEISIM.

142. PaGoTHuku (oHAa U OpraHU3alUid Ha €XKEHEBHOW OCHOBE PabOTaloT C
PUCKaMH, YIPABISIIOT UMU U MIPOBOJAT MOHUTOPUHT UX MOTEHIMAIBLHOTO BIMSHUS B
cdepe cBouX (HYHKIIMOHABHBIX 0053aHHOCTEH.

143. HWudopmamuss o pucCKax JODKHA SIBISATbCI COCTABHOM YacThIO
ynpaBieH4YeCKONH 0TYeTHOCTH. COBET AUPEKTOPOB U UCIIOIHUTENBHBIN OpPraH JT0KHBI
PEryJIipHO MOJIy4aTh HH(OPMALIUIO O KITIOUEBBIX PUCKAX, UX aHAJIU3€ C TOUKU 3PCHHUS
BIIUSIHUS HA CTPATETUIO U OW3HEC-TUIAHBI KOMIIAHUH.

VYTBepKIeHNE €KEKBAPTAIbHBIX KOHCOJUIUPOBAHHBIX OTYETOB IO PHUCKAM
3akperyieHo 3a COBETOM TUPEKTOPOB.

144. B donae u opraHuzalusx YCTOMYMBOE pPa3BUTHE JOHKHO OBITh
UHTETPUPOBAHO B:

1) cucremy ympaBiieHUs (B CHUCTEME yIpaBieHUS B O0JACTU YCTOMYHMBOTO
Pa3BHUTHA YETKO OIpPEAENCHbl U 3aKPETICHbl POJIU, KOMIIETCHIINH, OTBETCTBEHHOCTD
KaXJIO0r0 OpraHa W BceX pabOTHUKOB 3a peaju3alfio MPUHIMIIOB, CTaHAAPTOB U
COOTBETCTBYIOIINX MOJHUTHUK, U TUTAHOB B 00JAaCTH YCTOWYHBOTO PA3BUTHA);

2) miuaH pa3BUTHS TyTeM HHTerpanuu ueneit Environmental, Social, and
Corporate Governance (manee — ESG);

3) cucreMy ympaBieHusi puckamu ((pOHI W OpraHU3ANUU COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS SKOJIOTUYECKUMHU U KIMMAaTHYECKUMU PUCKaMU, CBSI3aHHBIMU C
U3MEHEHUEM KIIUMAaTa);

4) mpouecc NPUHATHS  WHBECTULHMOHHBIX  peuieHud  (HeoOXoaumo
WHTErPUPOBATh NMPAKTUKY aHanu3a cymiectBeHHbIX ESG ¢akropoB n ouenky ESG
PHUCKOB JJI BBISBICHUS WHBECTUIIMOHHBIX PUCKOB U BO3MOXKHOCTEH, KOTOPBIE C
BBICOKOW BEpPOSITHOCTHIO MOTYT TOBIHUSTh HA PE3YNbTaThl AeSITeNbHOCTH (OHIA U
3 PEeKTUBHOCTh UHBECTHUIINI);

5) cucteMy BO3HArpa)xJA€HHUS BBHICIINX OPTaHOB YIPAaBJICHHUS M MEHEIHKMEHTa
(porm n opraHm3anyu pa3pabaTHIBAIOT U PACKPBHIBAIOT MyOJWYHO €A B 00JIacTH
ESG,. uenessie mokazarenu ESG ncnonbs3yrorcs asst oueHkH 3GpGEeKTUBHOCTH pPaboThI
PYKOBOAMTEIEH);

6) KIIOuYeBbIE IMPOIIECCHhl, BKIIOYAs IUIAHUPOBAaHUE  (JOJITOCPOYHBIH,
CpeIHECPOUHbIN (5-JeTHUH TJIaH) U KPATKOCPOUHBIN (TOI0BOM OIO/KET) MEPHOIbI),
OTUYETHOCTb, YIPABIICHUE YEIOBEUYECKUMH PECYpPCaMU, ONEPAIMOHHYIO JESTEIbHOCTD
U IpyTHE, a TAKXKE B MPOIIECCHI IPUHATHUS PEIICHUIM Ha BCEX YPOBHSX yIPABICHHUS;

7) cuctemMy peryJisipHOTO B3aMMOJIEHCTBUSI C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
YTO MOJAPA3yMEBAeT MPEJOCTaBICHUE 3HAYMMOW W JOCTOBEpHON uHHGpOpMaIuy,
o0ecrieueHrne BO3MOXHOCTH JIBYCTOPOHHETO Juajora, HWH(GOPMHUPOBAHHOCTH 00
HKOJIOTMYECKUX OMACHOCTSIX U PUCKAX, CBA3AHHBIX C JAEATEIbHOCTHIO MOPTQENbHBIX
KOMIIaHU, pa3paboTKO rHOKOro MexaHnu3Ma MoJauH Kanoo.
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XOJIAUHTOBBIE KOMIIaHUU UMEIOT KOHCOJIMAUPOBAHHYO KapTy
3aMHTEPECOBAHHBIX CTOPOH ISl CBOEH TPYIIIIBI ¥ COCTABJISIOT COOTBETCTBYIOIIMI IIJIaH
B3aMMOJICHCTBUS C TAKUMHU CTOPOHAMU.

CoBeT AMPEKTOPOB W MCHOJHUTEIBHBIM oOpraH QoHIa U OpraHU3aIMi
obecnieunBaroT GOpPMUPOBAHUE HAJJICKAIEH CHUCTEMbl B 00JacTH YCTOWYHUBOTO
pPa3BUTHS U €€ BHEAPEHHUE.

DOHJIOM ¥ OpraHU3aAIUsIMU Pa3padaTHIBAIOTCS IJIAHBI MEPOTIPUATUN B 00JIaCTH
YCTOMYMBOIO PA3BUTHSI C YUETOM MEKTYHAPOAHBIX CTAH/IAPTOB U JTYUYILIUX MPAKTHK.

CoBeT IMPEKTOPOB OCYILIECTBIIAET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb 3a
BHEJJPEHHUEM CHCTEMbI B 00JacTH YCTOMUMBOIO pa3BUTHA. VcHOIHUTENbHBIA OpraH
dopMupyeT COOTBETCTBYIOUIMI IIJJaH M BHOCUT ero Ha paccmorpenue Cosera
JTUPEKTOPOB.

145. B nensx THiaTeIbHOM MOJATOTOBKH BOMPOCOB B 00JIACTH YCTOWYHUBOTO
Pa3BUTUSL PEKOMEHAYIOTCS CO3JaHME€ KOMHUTETa WM JCJETMPOBaHUE B KPYT
KOMIETEHIIUM OTHOTO U3 ICUCTBYIOMMUX KOMUTETOB rpu CoBeTe NUPEeKTOpoB (poH1a 1
opraHu3zanuu Bornpocos B odnactu ESG.

Komurer no ayauty CoBera JTupEKTOPOB OCYIIECTBIIET KOHTPOIb 32 pUCKaAMU
B 00JIaCTM YCTOMYMBOTO pAa3BUTHSA, KaueCTBOM He(DHUHAHCOBOW WH(MOpPMALUU H
OTYETHOCTH.

Bce paGoTHuKM W JOMKHOCTHBIE JIMIIA HAa BCEX YPOBHSAX BHOCST BKJIaa B
YCTOMYHMBOE pa3BUTHE, BHEAPAIOT IPUHLIUIIBI U MEPONPUATHUS B 00JIACTH YCTOMYMBOTO
pa3BUTHA MTyTEM JIMYHOIO MOBEJEHUS U COOJIIO/IEHUSI COOTBETCTBYIOIIUX MOJUTHK U
CTaHAapTOB.

Q@oHAYy W OpraHu3alusM CJIeAyeT MPUHUMAaTh MEPbl MO MPUHATHIO H
COOJIIOJICHNIO TPHUHIMIIOB YCTOMYMBOIO pPa3BUTHS BO B3aWMMOOTHOILIEHHUAX C
NapTHEPAMHU.

146. B dbonae u opranuzanusx OCYIIECTBISIOTCS pa3pad0TKa, YTBEPKICHUE,
dopmanu3anus U JOKyMEHTUPOBAHUE KOHTPOJBHBIX MPOLEAYP MO TPEM KIIFOUEBBIM
oOnacTsM: omepanuoHHasl NeATEIbHOCTh, MOATOTOBKAa (PMHAHCOBON OTYETHOCTH U
coOirofenne TpeOoBaHUil 3akoHOaaTenbecTBa PecnyOnuku KazaxcTan v BHyTpEeHHUX
JIOKYMEHTOB.

KoHTposibHbIE TpoLEAYphl SIBISIOTCA JOKYMEHTAIbHO 3apUKCHUPOBAHHOMN
CUCTEMON MepomnpuiTHi W JEUCTBUSIMH 10 obOecrnedeHuro A(HPEKTUBHOTO
BHYTPEHHETO KOHTpOJS 3a WCIOJHEHHEM LEeNel, 3aJay W IUIAHOB KOMIIaHWH,
BBISIBJICHUIO U COBEPIICHUIO HECTAHIAPTHBIX OINEpAalMii, a TaKXKe MPEAYNPEKICHHUIO,
OTPaHUYEHUIO U MPETOTBPALICHUIO PUCKOB U BO3MOKHBIX HEIIPABOMEPHBIX JEHCTBUI
CO CTOPOHBI JIOJKHOCTHBIX JIUI U pa0OTHUKOB KOMITAHUH.

KoHTposibHBIE TpOLIEAYpBl JIOJKHBI OCYIIECTBIISATBCS HA BCEX YPOBHSAX
yIpaBICHUS U MOJUIEKATh COOMIOCHUIO BCEMH paOOTHUKAMU U OpraHamMu (oHIa U
OpTraHu3alni.

KoHTposibHBIE — mpouEeAypbl  OXBAaThIBAIOT TPHU  KIIOYEBbIE  OOJACTH:
OIepaloHHasl J1eATeIbHOCTh, MOATOTOBKA ()MHAHCOBOW OTYETHOCTH, COOJIIOACHUE
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TpeboBaHMi 3aKoHOIaTeabcTBa Pecnyonuku KazaxctaH, BHYyTpEHHUX TOKYMEHTOB U
HaIpaBJIeHbI Ha:

1) cHU>KeHUEe BEpOSITHOCTA BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) TpeAoTBpalllecHUE BO3HUKHOBEHHUS OIIMOOK W/WIU ONpeAciCHUE OIITMOOK
MOCJIC UX COBEPIICHUS;

3) BBISBJICHUE U YCTPAHEHHUE TyOIUPYIOMHMX U U30BITOYHBIX OTIEPAIIHiA;

4) BBISBJICHHE HEJIOCTATKOB U 00JIACTEH IS yIydIlICHUS,

5) nanbHeIIee COBEPIICHCTBOBAHNUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. CoBety aupexTopoB (poHIa U OpraHU3aIuil HEOOXOAMMO MPEATPUHUMATH
COOTBETCTBYIOIIME MEPHI JUIsl TOTO, YTOOBl yOETUTHCS, YTO JEUCTBYIONIAs CHCTEMa
VIOPABJICHUS] PUCKAMU W BHYTPEHHErO0 KOHTPOJS COOTBETCTBYET OMPEEICHHBIM
CoBeToM TUPEKTOPOB MPHUHIIAIIAM M TMOJXO0JaM K €€ opraHu3anud u 3PQGEeKTHBHO
dbyaknuonupyer. OTUETH IO PHCKaM JIOJDKHBI BBIHOCHTHCS Ha 3acemanus CoBera
JTUPEKTOPOB HE peXke OJHOTO pa3a B KBApTaI U 00CYKAAThCS HaJIeKAIIUM 00pa3oM B
MOJIHOM 00BbEME.

148. CoBer nupekTOpoB coBMECTHO ¢ Komurerom 1o ayauTy HeECeT
OTBETCTBEHHOCTh 3a TPOBEICHHUE OICHKU A((PEKTUBHOCTH CHUCTEMBI YIPABICHHS
pUCKaMH W BHYTPEHHETO KOHTPOJS, (GOpPMUPYET CBOE COOCTBEHHOEC MHEHHE O €€
3¢ ()EKTUBHOCTH TMOCEe HAJUISKAIEro M TIHIATENIbHOTO aHaiu3a HHQOpMallud |
rapaHTUid, TOBEJICHHBIX 0 HETO MOPa3AeICHUEM BHYTPEHHETO ayAnTa WU BHEIITHUM
sKcrepToM, KoMUTETOM 10 ay/IUTy ¥ UCTIOTHUTEIHHBIM OPTaHOM.

149. CoBery AMPEKTOPOB Ha PETYJISIPHOM OCHOBE CIEAYET paccCMaTpUBATH
BOIIPOCHI OpTaHu3aIuu, PYHKITMOHUPOBAHUS U 3PPEKTUBHOCTU CUCTEMBI YIIPABJICHHUS
PUCKaMH M BHYTPEHHETO KOHTPOJISL U MPU HEOOXOJUMOCTH J1aBaTh PEKOMEHIAIUU T10
ee YIy4IIeHHIO.

Buenpenue KOHTPOJIbHBIX 1110101 (S13%0) MpeaycMaTpuBaeT
pa3pabOTKy/aKTyaIn3aIuioo OJI0K-cXeM 1Mo OM3HEC-TpoIeccaM C yKa3aHWEM PHCKOB
IPOILECCHOTO YPOBHS W KOHTPOJBHBIX TMPOLEAYp, pa3paboTKy/aKTyamu3anuio
MaTpPHIhI PUCKOB M KOHTPOJICH MO OM3HEC-TpoIieccaM, TeCTUPOBAHNE KOHTPOJIBHBIX
OpolLeAyp M OLEHKY WX 3(PGEeKTUBHOCTH, (POPMHUPOBAHUE TUTAHA MEPOINPHUSATHI IO
JTaTbHEHIIIEMy COBEPIIICHCTBOBAHUIO CHCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 32 YTBEPKJEHHWE KOHTPOJIbHBIX MPOUEAYP 3aKpEruisieTcs: B
3aBUCUMOCTH OT XapakTepa U CYIIECTBEHHOCTH PHUCKA, IO OTHOIIEHUIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIbHBIE MPOEYPHI.

150. B ¢onne u opranuzanusx I0KHA ObITh co3zfnaHa Ciyx0a BHYTPEHHETO
aynuta (nanee - CBA) nns npenocrapinenus CoBeTy JUPEKTOPOB HE3aBUCHUMBIX U
OOBEKTUBHBIX TapaHTUl W KOHCYJIbTAI[MH, HAMPaBJICHHBIX HAa COBEPIICHCTBOBAHUE
CHUCTEM YIpaBJCHUS PUCKaMHU, BHYTPEHHETO KOHTPOJS © KOPHOPATUBHOTO
YIpaBJICHUS.

CoBer gupekTopoB (GOHAA OMpEneseT KOJIUYECTBEHHBIH COCTaB, CPOK
MOJIHOMOYMI, Ha3HauyaeT €€ PYKOBOJUTENs, a TakKe JOCPOYHO IMpPEKpallaeT ero
MTOJITHOMOYHSI, OTIPENICTISIET TOPSIOK €r0 padoThl, pa3Mep U YCIOBHS OIUIATHI TPYJa H
npemMupoBaHus paboTHUKOB CBA.
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CBA nopuunsercs HenocpeAacTBeHHO CoBeTy AUPEKTOPOB (OHAA U SIBISETCS
HE3aBUCUMOM OT UCIIOJIHUTENILHOTO OpraHa (oH/a.

KimroueBbie o0s3anHocT CBA  BKIIIOYWAIOT OIEHKY KadyecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJISI U YIPaBJICHUS puckaMu B (OHJE U JAOBEICHHUE IO CBEICHUS
CoBeTa AMPEKTOPOB HH(OpMAIMK O JOCTATOYHOCTH U A(PGHEKTUBHOCTU JTaHHOU
cucteMbl. OcHoBHasg 3amada CBA 3akitodaercs B COACUCTBUM  YIy4YLIEHUIO
PE3YNbTATOB JIEATEILHOCTH (HOH/IA.

151. B ¢donae co3maercs KoJUIeTHANBHBIA WCIIOMHUTENIBHBIA OpraH B (opme
npasnienus. [lpaBinenne mnogotyeTHO COBETY AMPEKTOPOB W BBIMOJHSIET CBOIO
NEATEeTLHOCTh B TpeeiaX KOMIIETCHIIMM, OompeaelieHHbIX yctaBoM ¢douaa. CoBer
TUPEKTOPOB (OHIA OCYIIECTBISET KOHTPOJb 32 3(PGHEKTUBHOCTHIO NEATEILHOCTH
npaBieHus: (oOHJA, BKJIHOYAs BBINOJIHEHHE PEIICHUM €AMHCTBEHHOTO aKIMOHEpa U
CoBeTa 1UpeKTOpOB GoHAA.

[IpaBUTENBCTBO KaK aKIMOHEpP HAa3HA4aeT M JIOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH Tipenicenatens npasienus ¢ponaa. Ynensl npasieHus GpoHaa n3duparorcs
Coserom aupekTopoB ¢onaa. [Ipeanoxenus no kaHAUAATaM Ha U30paHHUE B COCTaB
npaBieHuss QoHma Ha paccmorpeHue CoBera aHPEKTOpPOB (oHIA BHOCHUT
npejacenareab NpaBieHus PoH/a.

152. BuyrtpenHuit aynutr B (OHIAE U OpraHU3aIUsaX OCYIIECTBISIETCS
MOCPEJICTBOM CO3/IJaHUsl OTACJIIBHOTO CTPYKTypHOro mnozpaszaenenus — CBA (B
opraHuzanusx B (popmMe TOBAPHUIIECTB C OTPAHUYECHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHETO ayJuTa BO3JAraloTCsi Ha PEBU3MOHHYI0 KOMHCCHUIO/PEBU30DA,
GyHKIHOHATIBHO MOOTYETHON HAOMIOAATEIbBHOMY COBETY; IIPU 3TOM 1eH, QYHKIUN
U 3aJa4ydl PEBU3MOHHOM KOMHUCCHUHU/PEBU30pa, MOPSAIOK €€ B3aUMOJEHUCTBUS C
opraHamMu OpraHu3alyy JOJDKHBI YCTaHaBIMBATbCA C YYETOM MPHUHIIMIIOB,
U3JI0)KEHHBIX B HACTOSIIIIEM KOJIeKCe, MpUMEHHUTENbHO K CBA).

BayTpenHuM noKymeHTOM KOMITaHuM onpenenstorcs 1lonoxenne o CBA, ero
€U, IOJTHOMOYMS, OTBETCTBEHHOCTh U 3aKPEIUISIOTCS:

1) mpUBEpP>KEHHOCTh MPUHIMIAM, KOJIEKCY 3THUKUA U CTaHJIapTaM BHYTPEHHUX
ayJIMTOPOB, YCTAHOBIIEHHBIX MEXAYHAPOJIHBIMU MHCTUTYTaMH B c(epe BHYTPEHHETO
ayJnTa;

2) craryc, LIeJd, 33J1a44 U OTBETCTBEHHOCTh BHYTPEHHEIO ayINTa KOMIIaHUH;

3) ycuoBus ~ obecriedeHUs] ~ HE3aBUCHUMOCTH, OOBEKTHBHOCTH M
npodeccuonanuzma CBA s mocTukeHus 1eneil u 3a1ad BHYTPEHHETO ayJuTa |
s dextuBHoro BoimonHenuss CBA cBoux ¢hyHKIMIA U 00513aHHOCTEN;

4) xkBanu(puUKAIMOHHBIE TPEOOBaHUS K PyKOBOAWTENO W padoTHHKam CBA,
BKJIFOYAONINE TPEOOBaHUS B YaCTH MPOQPECCHOHATBHBIX 3HAHWW M HABBIKOB, OMBITA
paboTHI, OMBITA PYKOBOSIIEH pabOThI (1711 pyKOBOJMUTEIIEH), a Tak)Ke TpeOOBaHUs B
4acTu JIONOJIHUTEIILHOM cIeluaJbHOMN IIOJITOTOBKH, IOJITBEPKICHHOU
MEXIYHAPOJAHBIMH  cepTU(UKaTaMu (BHYTPEHHHM ayJauTopaM pPEKOMEHIYETCs
JEMOHCTPUPOBATh CBOM MPO(PECCHOHATU3M IMYTEM IMOIYUYEHHUSI COOTBETCTBYIOLIUX
podecCHOHANIbHBIX cepTU(UKATOB U KBaTU(UKAIiL);

5) 00beM U conepxaHue ACSITENIbHOCTA BHYTPEHHETO ay/InTa;
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6) mpaBo JIOCTyMa K JIOKYMEHTAllMU, COTPYIHUKAM U MaTepUAIbHBIM aKTHUBaM
IIPU BBIITOJIHEHUU COOTBETCTBYIOIIUX 3a/IaHUI;

7) nopsimok B3aumoiericTBusit CBA ¢ CoBeToM JUPEKTOPOB M UCTIOJTHUTEIBHBIM
OpraHoM H IpeacTaBieHuss oT4eTHOCTH Komurery o aynuty u CoBeTy AUPEKTOPOB.

153. JIns oOecrieueHusi HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ayIuTa
CBA nomxHa OBITH OpraHM3alMOHHO MOAYMHEHA U (YHKIMOHAIBHO IMOAOTYETHA
CoBeTy IUPEKTOpPOB, KOTOPHIM MPUHUMAET PEIICHHS MO YTBEPKICHUIO MIAHOB U
cTparerun nearenpHoctd CBA, omnpeznenser KOJIMYECTBEHHBIM COCTaB, pa3Mep U
YCIJIOBHUSI OTIIATHI TPY/la U IpeMupoBanus paboTHukoB CBA.

OpranuzanmoHHasi MOAYMHEHHOCTh M (DYHKIIMOHANbHAA To10T4eTHOCTE CBA
CoBeTy TMPEKTOPOB O3HAYAKOT:

1) yrBepxknenue CoBeTOM  AUPEKTOPOB  (MOCH€  MIPEBAPUTEITHLHOTO
paccMoTpeHuss KomMuteToM 1o aynuTy) MOJOXKEHUSI M JIPYTUX MOJUTUK B 00JacTH
BHYTPEHHETO ayAHuTa, PErIaMEHTUPYIOUIUX IeNH, 3aJaud, (PYHKIUU U TOPSIOK
nesatenbHOCTH CBA;

2) yrBepxknaenue CoBETOM  JIUPEKTOpPOB  (MOCiIE€  MPEABAPUTEILHOTO
paccmMoTpenust Komurerom 1o ayauTy) pUCK-OPUEHTUPOBAHHOTO TOJOBOrO
ayJIMTOPCKOTO TUIAHA;

3) npenoctaBienne CoBeTy JIUPEKTOpoB (TOClie  MPEABAPUTEIHLHOTO
paccMoTpeHuss KomMuTeTOM IO ayauTy) €KEKBapTAJIbHBIX M TOJOBOIO OTYETA O
BBITIOJIHEHUH T'OJI0BOTO ayJUTOPCKOTO TUTAHA M MHOM MH(POPMAIIMK O JEATEIbHOCTH
BHYTPEHHETO ay/UTa;

4) yrBepxnenue CoBeTOM JAMPEKTOPOB  (MOCIE  MPEIBAPUTEIBLHOTO
paccmoTpenuss Komurerom no ayauTty) peuieHMi O Ha3Hauy€HUH, OCBOOOXKIEHUU OT
JOJDKHOCTH, BO3HAarpaKJICHUM PYKOBOAMTEN M paOOTHUKOB MOJPA3IACICHUS
BHYTPEHHETO ayJIUTa;

5) paccmorpenue Coerom gupekropoB (Komutetom 1o  ayauTty)
CYIIECTBEHHBIX OrpaHudyeHudl mnoaHomMounii CBA wuium UHBIX OrpaHUYCHUH,
CIIOCOOHBIX HEraTUBHO MOBJIMATH HA OCYILIECTBJIEHUE BHYTPEHHETO ayIUTA.

154. CBA oOcCylecTBISIET CBOI JIEITEIIBHOCTh HAa OCHOBE  PHCK-
OPUEHTHUPOBAHHOIO TOJIOBOTO AYyAUTOPCKOrO IUIaHA, YTBepxkAeHHOro CoBeToM
JTUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB U KIIIOYEBbIE OOHapyKEHUS,
MOHUTOPHUHT HCHOJIHEHUS ayJIUTOPCKUX PEKOMEHAAIMN €KEKBAPTAIbHO BBIHOCITCS
Ha paccMoTpeHne CoBeTa JUPEKTOPOB.

CoBeT AHMPEKTOPOB 0OECHEUYMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HUCIIOJIHEHUEM ayAUTOPCKUX PEKOMEHIALIMIA.

155. PyxoBoautenr CBA paspabarbiBaeT W TMOJACPKHBACT MPOrpamMMmy
rapaHTHM W TOBBILIEHUS KA4yeCTBA, OXBATBHIBAIOLIYI0 BCE BHJBI JEATEIBHOCTH
BHYTPEHHEI0 ayauTa M [PEeAyCMaTpPUBAIOIIYI0  00s3aTEIbHOE  IPOBEIACHUE
BHYTPEHHEHN 1 BHEIIHEW OLEeHKH JiearenbHocTH CBA.

PykoBoautens CBA B opranuzamnusix [OOJKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI,  PETYyJHUpPYIOIIME  JAEATENbHOCTh  IOAPA3ACICHHUS, Ha  OCHOBE
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KOPHOPATUBHBIX CTaHJIAPTOB (DOH/A B 00J1aCTU BHYTPEHHETO ayJuTa U 00€CIIeUnTh UX
paccMmoTtpenue u yreepxkaeHue Komuretom no ayauty 1 CoBETOM THUPEKTOPOB.

Onenka 3¢ pextuBHocTH AesiTeabHOCcTH CBA, ee pykoBoauTens U pabOTHUKOB
ocymiectBisiercsi COBETOM IUPEKTOPOB Ha OCHOBE paccMoTpeHusi oTtyeToB CBA,
COOJIIOJIEHUSI CPOKOB HCIIOJHEHUS! TOJIOBOTO ayIUTOPCKOTO IJIaHA U MPEACTABICHUS
OTYETHOCTH, OLIEHKHU COOTBETCTBUSI OTYETOB TPEOOBAHUSAM CTaHIaPTOB U BHYTPEHHUX
HOPMATHUBHBIX JOKyMEeHTOB CBA.

[IporpamMma rapaHTuu 1 MOBBIIICHUS Ka4eCTBa pa3padaThIBAETCS U pealn3yercs
C LENbI OLIEHKU COOTBETCTBUS AesaTenbHOCTH CBA MeXAyHapoJHBIM CTaHAapTaMm
BHYTPEHHET0 ayauTra. B pamMkax JaHHOM ©porpamMmsl IMpPeyCMaTpPHUBAIOTCA
MPOBEJECHUE TEPUOJANYECKON BHYTPEHHEH M BHEIIHEH OLEHKU (Ha COOTBETCTBHE
CTaHAapTaM, KOJEKCY OTHKM BHYTPEHHUX ayJAMTOPOB), a TaKXe OLEHKHU
3¢ (PEeKTUBHOCTH U  pe3yJbTaTUBHOCTU BHYTPEHHEIO ayJuTa U  BBISIBICHHUE
BO3MOYHOCTEH JIJIsl COBEPILICHCTBOBAHMS I€ATEIILHOCTH.

156. B cooTBeTcTBUM € 3aKkoHOAaTeNbCTBOM PecnyOnuku Kazaxcran B ponae u
BCEX KOMIIAHUAX Tpynnbl QoHIa ACHCTBYET KOMIUIACHC-CITyk0a, 3a1adeil KOTopoit
ABISIETCSl TocTpoeHue A(P(PEeKTUBHONW KOMIUIAEHC CHCTEMbI, OOecrneunBaronieit
Pa3yMHYIO YBEPEHHOCTb B TOM, YTO 3HAYUMbI€ KOMILUIAEHC U KOPPYNLUUOHHBIE PUCKU
KOMIaHUH JIOJKHBIM 00pa3oM YIIPaBIISIFOTCSL.

Kommmaenc-cimy»k6a nmpusBana o6ecrieqnTh COOJI0ICHUE aHTUKOPPYIIITUOHHOTO
3akoHoaarenbcTBa PecnyOmuku KazaxcraH, NpUHSATHE MOJUTUK 10 BOMPOCAM
KOMIUIA€HC, a Takke (OPMUPOBAHHE BHYTPEHHEW KOPIOPATUBHON KyJIbTypbl Ha
OCHOBE TMPHUHIMIIOB MPO3pPayHOCTH M OJIATOHAJEKHOCTH B COOTBETCTBUU C
3aKOHOJIaTEIBCTBOM M JIYUIIMMH MEKIyHAPOJHBIMU MPAKTUKAMHU.

JlesTenbHOCTh KOMILTAEHC-CITY OBl PEryJIMPYETCs] BHYyTPEHHUMH JOKYMEHTaMHU
KOMITaHHUH.

KOMILJIA€HC-CITYk0a J0/bKHa 0071aaTh HE3aBUCUMOCTBIO B CUCTEME YIIPABICHUS
komnanued. B komnanum KowmmmaeHc-ciyx6a Hamnpsimyto nomuunsercs CoBery
aupekTopoB kommanuu. s addexkruBHON padoTel KommmaeHc-cmyx6a qomkHA
HMMETH JIOCTATOYHBIE TOJIHOMOYHS U PECYPCHI, @ TAKIKE PETYJISIPHO B3aMMOJIECTBOBATH
C OpPraHoM yNpPAaBJICHHUS] KOMIIAHUW U HA IEPUOJNYECKONM OCHOBE OTUHUTHIBATHCS EMY.
WcnonHuTenbHbIA OpraH MOAAECPKUBAECT HE3aBUCUMOCTh KOMILUIAGHC-CIYKOBl U HE
MPENSTCTBYET BHIMOIHEHUIO 00SI3aHHOCTEH.

PykoBomgutens KomrmnaeHc-city>kObl 00J1a71a€T COOTBETCTBYIOIIMM OIBITOM U
SIBIIIETCSI PYKOBOJUTENEM BBICIIETO 3BeHA. HeoOXOIMMO HCKIIOUUTH KOHQIMKTHI
MHTEPECOB 10 COBMEIICHUIO NHOW JTOJDKHOCTH B KOMITAHUH.

157. ®onn pazpabarbiBae€T CTaHAAPTHI JIEJTOBOM OSTUKH, JESITEIHHOCTH
oMmOyncMeHa, 3¢ (HEeKTUBHON CUCTEMBI YBEJOMIICHUS O IPENOIaraeMbIX HAPYILICHHUSX.
CoBetbl aupekTopoB (OHIA W OpraHu3aludii OO0eCHeurBaIOT BHEIPEHHE ATHX
CTaH/IapTOB U UX COOJIOJICHHE.

158. B mensax coOumoneHus NPUHLUIOB JI€JOBOM 3TUKH U ONTHUMAIbHOTO
pPETryJIUPOBaHMs  COLHUAIBHO-TPYIOBBIX CIOpPOB, BO3HHUKAIOUIMX B (QOHIAE H
OpraHm3alusx, Ha3HauaeTcs OMOyICMEH.
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Kannunar Ha JOMKHOCTH OMOY/ICMEHA JAOHKEH UMETh 0€3yNpeuHyIo IeJI0OBYIO
pemnyTaiuio, BBICOKMH  aBTOPUTET M 00JIajaTh CHOCOOHOCTBbIO — MPUHSITHS
OeCpUCTPaACTHBIX PEIICHUM.

OmMmOyncMen Ha3Havaetcs: pemieHueM CoBeTa TUPEKTOPOB (POHIA U TOMJICHKUT
nepeu30OpaHuio  Kaxkaple JBa roaa. Ponab oMmOyjacMmeHa — 3aKilo4aeTrcs B
KOHCYJIbTUPOBAaHUU OOPATHUBIIMXCS K HEMY pPaOOTHHUKOB, YYaCTHHUKOB TPYAOBBIX
CHOpOB, KOH(JIMKTA U OKa3aHUHM UM COACHCTBHS B BRIPAOOTKE B3aUMOIPUEMIIEMOTO,
KOHCTPYKTUBHOTO U PEaJU3yeMOro pEeIIeHHs C YYeTOM COOJIONECHUS HOPM
3akoHoAarenscTBa PecmyOnuku  Kazaxcran (B ToM  uucie, coOMIOACHUS
KOHQUACHIIMATBHOCTH TpPU HEOOXOJIMMOCTH), OKa3aHUHM COACUCTBHS B PEIICHUU
MPOOJIEMHBIX COIMAILHO-TPYAOBBIX BOIMPOCOB KaK pPaOOTHUKOB, Tak M (oHIA H
OpraHu3allMM, a TAKKE COOIOACHUH MPUHIUIIOB 1€JI0BOI 3TUKKU paOOTHUKaMU (oHIa
Y OpraHu3aluil.

OMOy/icMEH BBIHOCHUT Ha pPAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB U
JTOJDKHOCTHBIX JIMI] ()OHAA W/WIM OpraHu3aluil BbIABICHHbIE WM MPOOJIEMHBIE
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPeOyroNIre MPUHATUS COOTBETCTBYIOLIUX
penieHnil (KOMIUIEKCHBIX MEP), BBIJIBUTAET KOHCTPYKTUBHBIE MPEJIOKEHUS NI UX
peuieHusl.

OmOyzacMeH He peke OJHOTO pa3a B I'Oj MPEACTABISAET OTYET O pe3yJbTaTax
poBeIeHHON paboThl KoMuTeTy 10 Ha3Ha4YeHMUSIM U BO3HarpaxjaeHusMm u Komurety
no aynuty CoBera IupeKTOpoB (hOHAA, KOTOpbIE OLEHUBAIOT PE3YJIbTAThl €ro
NEATEIbHOCTH.

CoBeT n1upeKkTopoB (HOH/IA OLIEHUBAET PE3YJbTAThl AESATEIILHOCTH OMOYy/ICMEHa
U nepen3onpaeT oMOyACMEHA IyTeM MPUHATHUS PEIICHUS O MPOJICHUH OJTHOMOYMN
JNEUCTBYIOLIEr0 OMOYACMEHA WM MPEKPAIEHUN MOJHOMOYUHI JIMIA, 3aHUMAIOIIErO
TOJDKHOCTH OMOYICMEHa, ¥ U30paHusi HOBOTO OMOY/ICMEHA.

MecTo BBIIONHEHHUS PabOThHI, YCIOBUA Tpylda OMOYyJICMEHa OTMpPEeAesIoTCs
pernieHueM npasieHus GOH/a, 32 UCKIIOYEHHUEM BOIPOCOB YCIOBHI OMIIATHI TPyAa
IpeMUpOBaHMs. BOmpockl yCia0BHil OIUIATHl TPya U MPEMUPOBAHUS OMPEAEISIOTCS
BHYTPEHHUM HOPMAaTUMBHBIM JOKYMEHTOM, yTBep)kJaeMbiM pemeHueM CoBera
TUPEKTOPOB (HoHAA.

@oH/lT W oOpraHu3alMK O00s3aHbBl MPUACPKUBATHCS BBICOKMX ATUYECKUX
CTaHJApTOB M BHEJPATH HEOOXOIUMBIE MPOLEIYPHI NIl 0OeCreYeH s TOCTOSIHHOTO
OPUMEHEHUsI 3TUX CTaHJAapTOB BCEMU pa0OTHHKAMHU M TapTHepaMu (QoHIA H
OpraHU3aIu.

VYBenomieHUsT O TPEIIoNaraéMbIX HApYIIEHUAX JODKHBI HaNpaBIISITHCS
Hanpsimyto CBA  wunu  CoBeTy JOUpeKTOpoB  (OHIA WM  OpraHU3AlMH.
HcnonHuTeNbHBIN Opral ¥ BCe €ro CTPYKTYpHBIE MOAPA3IEICHNUs, BKIOYas CIyKO0y
Oe30macHOCTH, HE JOJDKHBI NPENATCTBOBAaTH NEepeqade  yBEAOMIICHHM O
npeanoiaraeMmbix HapymeHusx CBA ninu CoBeTy THpEKTOPOB.

I'maBa 7. IIpo3pa4yHoCTh AeATEILHOCTH (pOHAA
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159. B nensix coOo/IeHUs WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (POHI U
OpraHu3alMi CBOEBPEMEHHO M JOCTOBEPHO pPACKPBHIBAIOT MHGOPMAIMIO O BCEX
BAXHBIX AaCMEKTaX CBOEW JIeATENbHOCTH, BKJOYas (PUHAHCOBOE COCTOSIHUE,
pe3ynbTaThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

160. ®oHx u opraHu3alM CBOEBPEMEHHO pPACKPBIBAIOT HHGOPMAILIHIO,
MPETYCMOTPEHHYIO 3aKOHOAaTenbcTBOM PecryOnuku KaszaxcraH u BHYTpEHHUMH
nokymeHTamu. J{ms1 oOecrieueHus CUCTEMHOCTH PACKPBITHS HHpOpMaluu B HoHe u
OpraHU3ANMIX JIOJDKHBI OBITh YTBEPKIACHBI BHYTPEHHUE IOKYMEHTBI, ONPEACIISIONIHE
nepedeHb MHPOPMaIIUU, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TTOPSIOK,
croco0, ¢GopMy packpbITHs HHGOPMAIMH, OTBETCTBEHHBIX IOJKHOCTHBIX JIUI[ H
PaOOTHUKOB C YKa3zaHWeM UX QYHKIUNA U 00sI3aHHOCTEH, a TaKKe IPyrre MOJI0KEHUS,
peryJupyIomue Mnpouecchl packpeitusi uHQopManuu. DoHa u  opraHuzanuu
ONPECIISIIOT TMOPSAIOK OTHECEHUs MHGOPMAIMU K KaTEropusiM JOCTymMa, YCJIOBHS
XpaHCHHS W WCIOJIb30BaHU MH(GOPMAIMH, B TOM YHCJIE KPYT JIUII, HMEIONTUX MPaBO
CBOOOJHOTO JIOCTyNa K MH(OpPMAIIUK, COCTABIISAIONIEH KOMMEPUYECKYIO U CITYKEOHYIO
TaliHy, ¥ IPUHAMAIOT MEPHI K OXpaHe ee KOH(OUICHITNATLHOCTH.

®oHA U OpraHu3alMM CBOEBPEMEHHO PACKpPHIBAIOT WH(OpMAIMI0O O CBOEH
JEATEeIbHOCTH JIJI 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
Pecny6nuku Kazaxcran, HaCTOSIIIIMM KOJEKCOM M BHYTPEHHUMHU JJOKYMEHTaMHU.

161. Ilepeuenr wuHbOpMaIMK, PACKpPhIBAEMON akKiUOHEpaM (y4aCTHHKaM),
npuBesieH B ctatbe 102 3akona o PIIb, 3akoHax 0 X03SMCTBEHHBIX TOBAPUIIIECCTBAX,
TOBapHUIIECTBAX, YYPEOUTEIbHBIX JOKYMEHTaX W BHYTPEHHUX JIOKYMEHTax
IOpUIMYECKOTO Iula U pasaene «lIpo3pauHoCcTh» HACTOSIIETO KOJEKca.

AkimoHepbl  (Y4aCTHMKH) ¥ HWHBECTOPBI MOJy4yaroT WHGOPMAIUIO O
NEATEeIIbHOCTH OpraHu3alluy MOCPEACTBOM:

1) romoBoro otuera, BKIIOUYAIOIIET0, B TOM unciie otyeT CoBeTa TUPEKTOPOB U
ayIMPOBAHHYIO TOJIOBYIO (PMHAHCOBYH) OTYETHOCThH (HOPMBI HACTOSIIETO MyHKTA B
YaCcTU ayIMPOBAHHON OTYETHOCTU MPUMEHSIOTCS, €CJIU MPOBEJACHUE ay/IUTa T0JI0BOM
(WHAHCOBOW OTYETHOCTH TMPEAYCMOTPEHO 3aKOHOJATEIhCTBOM  PecmyOmmku
KazaxcTtan n/vim BHYTpEHHUMHU JOKYMEHTAMH OPTaHHU3AI1N );

2) UHTEpHET-pecypca OpraHu3allH, COJEPIKALIECrOo pas3Aesa s aKIUOHEPOB
(Y4aCTHUKOB) M HMHBECTOPOB, OTpPaXKAOMIMI aKTyaldbHYI0 HH(OpMaIUIO O
NEeSATEeIbHOCTH OpTraHu3aliy;

3) wuHTepHeT-pecypca Jaeno3uTapusi (UHAHCOBOM OTYETHOCTH, (DOHIOBOMA
Oupxu, coaepkamieil wHbOpMalUIO, MPETYCMOTPEHHYIO IYHKTOM 2 cTathbu 102
3akoHa o PIIb;

4) BO3MOKHOCTH MOJy4YeHUs MH(OpMAIMU U IOKYMEHTOB Uepe3 HallpaBieHUE
3alIpoOCOB B OPraHU3alMil0 B TOPSKE, YCTAHOBICHHOM 3aKOHOJATEIbCTBOM
Peciyoimmku  Kazaxcrtan, yd4penuTenbHBIMH W BHYTPEHHHMH JOKYMEHTAMH
OpraHU3alluy;

5) mpecc-penn30B U MHBIX HH(HOPMAITMOHHBIX MAaTEPUATIOB, PACIIPOCTPAHICMBIX
OpraHu3alue;

6) 6pudUHTOB, TPOBOUMBIX OpPTaHU3AIUEH;



51

7) HHBIX CIOCOOOB B COOTBETCTBUUM C BHYTPEHHUMHU JOKYMEHTaMHU
OpraHU3alNH.

162. Tlo TpebGoBaHMIO aklMOHEepa (y4acTHUKA) OpTaHMW3alMsl MPETOCTaBIISICT
KOIIMM JOKYMEHTOB, IIPEAYCMOTPEHHBIX 3aKOHOAaTenbCcTBOM PecniyOnuku Kazaxcran,
C Y4YeTOM OIpaHMYEHUH MO PACKPHITUIO CIIY>)KEOHOW, KOMMEpPYECKOM WM WHOU
OXpaHseMON 3aKOHOM TaWHBI/MHPOPMAIMH, OIpEeAeIsieMbIX B 3aKOHOJATEIbCTBE
Pecny6iuku Kazaxcran u BHyTpeHHHX JOKYMEHTax opraHusanuu. [1naTa, B3umaemast
OpraHu3alMel 3a NPeJOoCTaBICHUWE KONUW JOKYMEHTOB, YCTaHABIIMBAETCS
OpraHU3alMeN U HE MOXKET MPEBBIIIATH CTOMMOCTH PACXOA0B HA MX U3rOTOBJIEHUE U
Ipu HeOOXOIUMOCTH JOCTAaBKY aKIMOHEPY (YUYaCTHUKY).

163. AkmuoHep (y4aCTHUK) MOXET oOpamarbCsi B OPraHU3AIUI0 C
MMCbMEHHBIMU 3aIIPOCAMHU O €€ JEATEIbHOCTH U MOJIy4aTh MOTUBHUPOBAHHBIE OTBETHI
B TeueHue 30 (Tpuauath) KaJeHAAPHBIX JTHEH C JaThl MOCTYIJIEHUS 3ampoca B
opraHuzanuio Ju00 HMHOM CpOK, NPEIyCMOTPEHHbIH YCTaBOM, BHYTPEHHHUMH
JIOKyMEHTaMU OpraHU3aLHH.

[To TpeboBaHuIO akioHepa (YY4aCTHHKA) OpTraHU3alus MPEAOCTABISET KON
JIOKYMEHTOB B TOPSIAKE, MPEeAyCMOTpeHHOM cTaTtheil 80 3akoHa 00 aKIMOHEPHBIX
o01iecTBax.

C uenbio 3auThl UHPOPMALIMU, COCTABIISAIONIEH KOMMEPUYECKYIO U CITYKEOHYIO
TallHy, OHJ M OpraHu3allud B COOTBETCTBUU C 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcran u YcraBoMm onpeaenstor Nopsiiok OTHECEHUSI HHPOPMALUHU K KaTErOpusM
JIOCTyTa, YCIOBUS XPaHEHUs U UCIOJIb30BaHUs MH(popmauuu. ®ona u opranuzanuu
ONPEAEIAIOT KPYT JMI, UMEIOIIMX IMpPaBO CBOOOJHOrO JOCTyNa K HH(OpMaiuu,
COCTaBJISIFOLIEH KOMMEPUECKYIO U CIIy>)KEOHYIO TaliHy, U IPUHUMAIOT MEPbI K OXpaHe
ee KOH(puaeHUHaTbHOCTU. JluMa, HE3aKOHHBIMM  METOJIaMHU  IOJyYHBILIHE,
PacKpBIBIINE WU UCIIOJIb30BABIINE HHPOPMAIUIO, COCTABIISIFOIIYI0 KOMMEPUYECKYIO U
CIIy’)keOHyI0 TailHy, 00s3aHbl BO3MECTHTh NPUYMHEHHBIA ymepd W HECyT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHamMH PecmyOnmku Kazaxcran.

164. B opranmzanusix, akiiud KOTOPBIX KOTHPYIOTCS Ha (DOHAOBON OupiKe,
PEKOMEHIYETCsl CO3/aHHE CTPYKTYPHOIO TMOApPA3ACICHUs (WU 3aKpelieHue 3a
CTPYKTYPHBIM MOJpa3ieleHrueM GYHKIIHIT) 10 CBA3SM C aKIIMOHEPAMU U MHBECTOPAMH,
B KOMIIETEHIIMIO KOTOPOro OYAET BXOAUTH COOp, aHaIM3, MOArOTOBKA MH(OpPMAIIIH,
KOoTOpasi OyJeT pa3MelaThCsi Ha MHTEPHET-pECypce OpraHu3anuu. PykoBomurenem
JAHHOT'O  TOJpAa3/lelieHUs PEKOMEHAYEeTCsl  Ha3HauyaThb JIMIO, oOOJsajarouiee
IPAKTUYECKUM ONBITOM paboTel B (UHAHCOBOM c(epe, XOpolIo IMOHUMAOLIEe
celu(UKy OTpaciau, B KOTOPOil paboTaeT opraHu3anusl.

Opranuzanuy, akiud KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOW Oupike, 00s3aHbI
YBEIOMUTH KaK aKIIMOHEPOB, TaK M SMUTEHTOB, MPU MPUOOPETCHUH WU OTUYKICHUH
OCHOBHBIX IAKETOB aKIMii Oosiee yeM Ha 3% (moasexalie yBeI1OMICHUIO HHTEPECHI
BKJIIOYAIOT NpsIMOE€ MW KOCBEHHOE BJIQJCHHE aKUMAMH U  (DUHAHCOBBIMU
UHCTPYMEHTAMU, UMEIOUIMMH aHAJIOTUYHBIN 3KOHOMUYECKHM 3D DEKT).

165. BpiOop BHEIIHEro ayauTOpa OCYILIECTBISETCS Ha OCHOBE KOHKYypca.
Baxxnyto poiss B npouecce orbopa urpaer Komurer no ayauty CoBera TUPEKTOPOB.
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ITpuBnekaeMblii BHEIIHMM ayAMTOp HE OKas3biBaeT (OHAY M OpraHu3aluu
KOHCYJIBTALIMOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh YTPO30M HE3aBUCUMOCTH BHEIIHETO
ayuTOopa, He MPAKTUKYIOTCS Cllydad IpHeMa Ha PYKOBOJSIINE JTOJKHOCTH OBIBLIMX
YWICHOB ayJIUTOPCKOM KOMaH/bl paHee, YeM Yepes3 ABa roja Iocje UX YBOJBHEHUS U3
aynIuTopcko opranuzanuu. @OOHJI W OpraHu3alyyd PacKpbIBalOT MOAPOOHYIO
uHpOpMaIlMI0O O TPHUBIECKaeMOM BHelIHeM aynutope. B ¢donzme u opranuzammsax
peraaMeHTUPOBaHbI BOIIPOCHI 110 BHIOOPY M B3aUMOJICHCTBHUIO C BHELTHUM ayIUTOPOM.

@OHJIOM UM OpraHU3ALMAMHU YTBEPKIAIOTCS JTOKYMEHTBI, PEryJIHUPYIOIIUE
B3aMMOOTHOIICHUSI C BHEIIIHUM ayJUTOPOM, B TOM UYHKCJIE MPOILIECC BIOOPA BHEITHETO
ayuTopa, MOJHOMOYMS M (PYHKIMH KOHKYPCHOM KOMMCCHM, BOIIPOCHI OKa3aHUs
ayJIMTOPCKON OpraHu3alyell KOHCYJIbTALMOHHBIX YCIYT, HE CBA3AaHHBIX C ayAUTOM
(YHaHCOBOM OTYETHOCTHU U Mpoyuei MH(GOPMAIMHU, BOIPOCHl POTALUU AYJUTOPCKHUX
OpraHu3alliii U CTApUIEro MepCOoHalla ayAUTOPCKOM OpraHu3allii, BOIPOCHl MpHUeMa
Ha paboTy OBIBHIMX COTPYAHUKOB ayIUTOPCKON OpraHU3aluu.

Heobxoaumo, 4YTOOBI OCYIIECTBISAJACh POTAlMs NApTHEPOB U CTAPLIETO
NEepPCOHAJIAa, OTBETCTBEHHOIO 3a ayJIuT (DMHAHCOBOW OTUETHOCTH, HE MEHEE OJHOIO
pasza B IIAATH JIET, B CiIy4ae, €CIM ayJUTOpCKas OpraHu3alusi OKa3bIBaeT (HOHAY U
OpraHu3aluy ayAUTOPCKHUE YCIYru Oojee S IeT Noapsia.

He nomxHbI IpakTUKOBATHCS CIy4Yau BKIOUEHHU B cocTaB CoBeTa JUPEKTOPOB,
UCHoOJHUTENbHOTO opraHa, CBA, mpuema Ha [IOJDKHOCTH TJIaBHOTO Oyxranrepa,
(MHAHCOBOIO JUPEKTOpa OBIBUIMX WICHOB ayJUWTOPCKON OpraHM3aliy paHee, 4eM
4yepes J1Ba rojia Iocje UX yBOJBHEHMS U3 ayIUTOPCKOM OpraHU3aluu.

JUIsL OLEHKM PUCKOB HE3aBUCHMOCTH AyJIUTOPCKOM OpPraHM3alud U OLIEHKH
NOTEHLMAJIBHOIO KauecTBa MPOBEIEHUS ayauTa (PMHAHCOBOM OTYETHOCTH M MpOUYel
uHpopManuu HEOoOXOJMMO pPAaCKpbIBaTh HMH(POPMALMIO O  BO3HArpa)JACHHH,
BBIIJIAYMBAEMOM ayJJUTOPCKON OPraHU3alMu, B TOM YHCIIE€ OTACIBHO 3a AyJUTOPCKUE
YCIYI'M U YCIIyT'M, HE CBA3aHHBIE C ayJUTOM (PMHAHCOBOM OTYETHOCTH U MPOYEH
uHdopmaruu. C 1menpro 00IerdeHus moncka HHPOPMaIUKA OHA JTOJDKHA PACKPHIBATHCS
Ha UHTEPHET-PECYPCE U B TOJIOBOM OTUYETE OPraHU3aLIUU.

Komurer no ayauty CoBeTa AUPEKTOPOB OPTraHU3ALMH PETYJSIPHO (HE MEHEe
TpeX pa3 A0 MOMEHTa BbIJJaYM AYJUTOPCKOTO 3aKJIIOYEHUsI) MPOBOAUT BCTPEUYU C
BHEIIIHUM ayJUTOPOM B paMKax ayAUTOPCKOIO IIpolecca.

Buewmnuil ayaurop nmeer noctyn k Komurtery mo aynuty uist oOCykaeHUs
BOIIPOCOB M0 ayAuTy. B cioyuae orcyrerBus Komurera o ayauTy BHEIIHUIN ayaUTOD
HaIpsAMY0 B3auMonencTByeT ¢ COBETOM JUPEKTOPOB U €0 IPEICEIATEIEM.

Buewnuii ayaurop npenacrasisier Komurtery no ayauty HHGOpMAaLUIO O XOJ€ U
pe3ynbrarax ayauTa; IMOATBEPXKAACT COXPAaHEHUE HE3aBUCUMOCTH, OTCYTCTBHE
(UHAHCOBBIX MHTEPECOB B OpPraHMU3AlMM, OTCYTCTBUE CYIECTBEHHOTO BIMSHUS Ha
(MHAHCOBYIO 3aBUCUMOCTD BHEIIHETO ayAUTOpa OOIIEH CyMMBbI BOZHATPAXKICHHUS.

166. ®oHI, KOMIIAHWMA W OPraHU3alUd, aKIUH KOTOPBIX TOPTYIOTCS Ha
¢boH10BOI OHpHKE, JOTKHBI TOTOBUTH FOJJOBOM OTYET B COOTBETCTBUH C MOJIOXKEHUSIMU
HACTOSAIET0 KOJIeKca U JTydIlled IPAKTUKOW PacKpbITUS HHPOPMAIUH.

l'onoBoii oTuet yrBepxkaaercss COBETOM AUPEKTOPOB.
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['o10BOI OTYET, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH U BU3YaJIbHO YJI00€H ISt
BOCIIPUSATHS, a TaKkKe MyOJUKYyeTCs Ha Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM SI3bIKaX,
SBJIETCSI OJTHAM M3 KIFOYEBBIX MCTOYHUKOB MH(POPMALMU JIJIsl 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBOM OTYET MOATOTABIMBACTCS U PA3MEIIAETCS HA UHTEPHET-PECYpPCe N0
IPOBEJECHUS TOAOBOIO OOLIEr0 COOpaHMs aKIIMOHEPOB (YUaCTHUKOB). Y TBEpXKACHUE
roJIoBOro oTdera ocymectBisiercs CoBeTOM IUPEKTOpoB (HAOIIOIATEIHHBIM
COBETOM).

TpebGoBanus K colepKaHUIO TOJOBOTO OTYETa MHUHHUMAJIBHO TPEANOJararoT
HaJIM4KE CIEAYIONer HHPOPMAIIUN:

1) obpamenue npencenarens CoBera TMPEKTOPOB (HAOIIOIaTEILHOTO COBETA);

2) oOpaileHrue pyKOBOIUTENS UCIIOJHUTEIBLHOTO OpPraHa;

3) undopmaruio o GoHIE WIK OpTaHU3AIMH: O0IIKE CBEICHUS; MHPOPMAIIHIO O
CTPYKType YCTaBHOTO KamuTalla, BKIIOYas CJCAYIOIINE CBEACHUSA: KOJIWYECTBO U
HOMHUHAJIbHASI CTOMMOCTH BBINMYIICHHBIX aKIUH (MOJIEH y4JacTHs), ONMHCaHWE TIPaB,
MIPEIOCTABIIIEMBIX aKIMAMH, KOJMYECTBO 1 HOMHHAIbHASI CTOMMOCTh OOBSIBIICHHBIX,
HO HEpa3MEIIEHHBIX aKIMH, COCTaB aKIMOHEPOB (YUYaCTHUKOB) M KOJUYECTBO, JTOJIS
MPUHAICKAIINX MM TPOCTHIX aKIHMK (J0Jed ydacTwsi), TMOPSIOK PaCIOPSIKCHUS
npaBaMyd COOCTBEHHOCTH;, MUCCHS; IJIaH PAa3BUTHS, PE3YIbTaThl €0 peaau3allvy;
0030p pBIHKA U MOJIOKEHNE HA PHIHKE;

4) pe3ynbTaThl GUHAHCOBOM M ONEPAIlMOHHOMN JIEITEIHFHOCTH 32 OTUYCTHBIN TOJ;:
0030p 1 aHaU3 JAEATEIHHOCTH OTHOCUTEIBHO MOCTABJICHHBIX 33/1a4; ONIEPAIIHOHHbBIE U
(¢buHaHCOBBIE TMOKa3aTeIu JESITEIIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUS U
JTOCTIKEeHUsI; HWHGOpMalMs O CYIIECTBEHHBIX CHeNKkax; Jrobas (uHaHCcOoBas
MOJIZICPKKa, BKITIOUYAs TapaHTHH, TTOJTy4aeMble/TIOTy4YeHHBIE OT TOCYIapCTBa U JIIO0bIE
00s13aTeNbCTBA MEepe TOCYAaPCTBOM U OOIIECTBOM, MPUHSATHIE Ha ce0st POHAOM Win
opranu3anuei (eciiv He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHUBOB, BKJIIOUas JOYCPHHUE/3aBUCUMBIC OpPTaHU3AIMU BCEX
YpOBHEH, 0030p, OCHOBHBIE HWTOTH WX (PUHAHCOBOM ¥ MPOU3BOJACTBEHHOU
NEeSATEeITLHOCTH;

6) Lenu U I1aHbl Ha OyAylue NepuoIbl;

7) oCHOBHBIE (PAKTOPBI pUCKa U CHUCTEMA YIIPABICHUSI PUCKAMU;

8) KOpIOpaTUBHOE YIpPaBJICHUE: CTPYKTypa KOPIOPATHUBHOTO YMPABICHHUS;
COCTaB aKI[MOHEPOB (YUaCTHUKOB) U CTPYKTYypa BiaaeHus; coctaB CoBeTa TMPEKTOPOB
(HabJIrOaTEILHOTO COBETA), BKIIOYAsi KBAIM(UKAIHIO, MPOIIecC 0TOOpa, B TOM YHUCIIE
0 HE3aBUCUMBIX JUPEKTOpaX, C YKAa3aHUEM KPUTEPUEB OIpPEICICHUS UX
HE3aBUCUMOCTH; OTYEeT O JestenbHocTh CoBeTa IUPEKTOPOB (HAOIIOAATENBHOIO
COBETA) U €r0 KOMHUTETOB; MH(OpPMAITUS O COOTBETCTBUH MPAKTUKH KOPIIOPATUBHOTO
YIPABJICHHS TPUHITUIIAM HACTOSIIIETO KOJEKCa, a MPU €€ HECOOTBETCTBUU TOSCHCHHUS
0 TMpUYMHAX HECOOJIONCHUS] KaKIOTO U3 MPHUHIIUIIOB; COCTAaB HCIOJHUTEIHHOTO
OpraHa; OT4YET O JeSATEIHbHOCTH UCTIOJIHUTEILHOTO OpPraHa; MOJIUTHKA BO3ZHATPAKICHUS
JOJDKHOCTHBIX JIHII,
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9) ycroitunBoe pa3BuTue (B ciiyyae MOJArOTOBKH OTJIEIBLHOTO OTYETa B 00JaCTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO MPEAOCTABIICEHUE CCUIKU Ha IaHHBIN OTYET);

10) 3akitouenue ayauTopa U GuHaHCOBAsE OTYETHOCTh C IPUMEUYAHUSIMU;

11) aHanmuTMYecKuWe MOKa3aTelu U JAaHHbIE, BKIOYAEMbIE€ B T'OJOBOWM OTYET,
KOTOPBIE OTPaKarOT CPAaBHUTEIBHBIA aHAIM3 M JIOCTUTHYTHIN Mmporpecc (perpecc) 1mo
OTHOIIEHUIO K TPEABIAYyIIEeMy TEPHOay (CpaBHEHHE CO 3HAYCHUSMHU aHAJOTUYHBIX
MoKa3zaTelield, yKa3aHHbIX B TMPOILJIOM TOJOBOM oOTdeTe) (B IENAX CpPaBHEHUS
MoKaszaTelied C KOMIIAHMSIMH  MEXKIyHApOJHOTO YpPOBHS, JCUCTBYIOIIMMH B
AHAJIOTUYHOU OTpACiIH, PEKOMEHIyeTcs MyONuKarus Mmoka3aTeieil IesTeTbHOCTH,
KOTOPBIE TIO3BOJISIT MPOBECTH OTPACTIEBON OCHUMAPKUHT-aHAJIN3);

12) nadopmarius corinacHo TpeOOBaHUSIM BeAYIUX (OHIOBBIX OUPIK.

B XonmaumHTOBOW KOMIAHWUHU JIOMYCKAETCs IMOJATOTOBKA TOJOBOTO OTYETa Ha
KOHCOJIMIUPOBAHHOM OCHOBE TI0 Bee rpymme. Opranu3amnus X0JIIHHTOBOW KOMITAHHH
MO>KET MPUHATH PEIICHUE O TTOJATOTOBKE MHANBUIYATLHOTO TOJJOBOTO OTYETA.

167. ®oHI W KOMIAHUHU EXETOJHO MYOIHMKYIOT OTYETHOCTh B 0O0JacTH
YCTOWYMBOTO PAa3BUTHS, IOATOTOBICHHYIO B COOTBETCTBHHM C MEXKIYHAPOIHOM
MPU3HAHHBIMU CTaHJAApTaMH, B IENISIX 00€CIIeUeHUs ICHOCTH U MPO3PAYHOCTH CBOCH
NEATeTLHOCTH ISl 3aWHTEPECOBAHHBIX CTOPOH, C y4E€TOM OOECIICUEHHUS 3alllUThI
uH(pOpMAIUHU, COCTaBISIONICH CIY>KEOHYI0, KOMMEPUYECKYI0 M HHYIO OXPaHIEMYIO
3aKOHOM TaiiHy. OT4YEeTHOCTh B 00JIACTH YCTOMYHMBOTO Pa3BUTHUSL YTBEPKIACTCS
CoBETOM THPEKTOPOB.

Meronamu packpbiTisg HHGOPMAIMKM 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, UCIIOJIH30BAHUE CPEICTB MAaCCOBOU
uHdopmaruu  (MyOJMKalMKM, WHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
0OpaTHOM CBSI3U TIOCPEACTBOM CPEACTB KOMMYHHKAITUN, KOHCYJTbTATUBHBIC KOMUTETHI
U COBETHI, IPEOCTABICHUE OTBETOB HA 3aMPOCHI U JIPYTHE.

[TyObnuuHass OTYETHOCTH NOJDKHA O0ECIeYMBaTh CBOCBPEMEHHOCTbH, MOJHOTY,
PEryJIPHOCTD, OCJIEI0BATEIbHOCTh, COMTOCTABUMOCTh, TOCTOBEPHOCTH MH(GOPMAIIUH,
a TaKXe MO3BOJIATH OIEHUTH IP(HEKTUBHOCTh CHIDKCHHSI PUCKOB U HCITOJIH30BAHUS
BO3MOKHOCTEN Ha OCHOBE JAHHBIX KAK MUHUMYM 3a nocieanue 4 roga. Kommanusm
dboHma ciueayeT pa3BUBATh MPAKTHKY OTYETHOCTH IO BEAYIIUM KIUMATHYCCKAM
nporpammaM. B opranuzanusx, akiiii KOTOPhIX KOTUPYIOTCS Ha (OHIOBOM Oupike, a
Takke ywacTBytouux B ESG peifTuHrax, mnokaszareid OTYETHOCTH MPOXOAST
He3aBUCUMOE 3aBepeHue (Bepudukaimio) 3-if CTOpoHOA.

B donae u opraHuzanusx OCYIIECTBIAETCS KOHTPOJIb 3a PACKPBITUEM
uHpopmanuu B 00JACTH YCTOMYHMBOTO Pa3BUTUS 3aMHTEPECOBAHHBIM CTOPOHAM H
NOJJIEP>KaHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha UHTEPHET-pecypce.

168. MuTtepHeT-pecypc XOpOIIO CTPYKTYpUPOBaH, YAOOCH NIJsi HABUTAIMHU U
COZIEPKUT MH(MOPMAINIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM JIMIIAM JIJIsl IOHUMAHUS
NeSATeTLHOCTH (POH]Ia U OpTaHU3AIIHH.

B ¢onne u opraHmuzanusx Ha peryJISIpHON OCHOBE OCYIIECTBIISICTCS KOHTPOJb
MOJIHOTHI W aKTyallbHOCTH HWH(OpMaIuy, pa3MelleHHOW Ha WHTEpHET-pecypce, a
TaK)K€ COOTBETCTBUSA JIaHHOW WH(GOpPMAIMU pPa3MENICHHOW Ha TOCYyIapCTBEHHOM,
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PYCCKOM, aHTJIMMCKOM BEpCUSIX WHTEpPHET-pecypca. B 3TuUX Hensix 3akperuisroTcs
OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE MOJpa3J/iejeHUE), OTBEYAIONIUE 3a IMOJHOTY U
aKTyaJIbHOCTh HH(OpMALIMK HA UHTEPHET-pEcypce.

HNHuTepHeT-pecypc MUHUMAJIBHO COAEPKUT CIEIYIONTYI0 HH(GOPMALIHIO:

1) oGuryro nHdpopmaruio o GoHAe WIM OpraHU3aIuy, BKIOUYas HHHOPMAIIUIO O
MUCCHH, OCHOBHBIX 3ajlauax, LeJsAX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO
KalHuTajla, pa3Mepe aKTUBOB, YUCTOM JOXOJE U YUCIEHHOCTH MIEPCOHAIIA;

2) uHpOpMAIMIO O TUIAaHE Pa3BUTHUSA (KaK MUHUMYM, CTPATETUUYECKHE IICIIN);
MPUOPUTETHBIE HATTPABJIECHUS I€SITEIHLHOCTH;

3) YcraB ¥ BHYTpPEHHHE JIOKYMEHTBI, PETYJIUPYIOIIHE AESITEIBHOCTh OPraHoOB,
KOMHUTETOB, KOPIIOPATUBHOI'O CEKPETapS;

4) nuapopmanro 00 ITHUECKUX NMPUHIUIIAX;

5) undopmaruto 00 ynpaBIeHUU PUCKAMU;

6) TMBUJICHIHYIO TIOJIUTHUKY;

7) undopmanuo o uieHax CoBeTa IUPEKTOPOB, BKIIOUAsSl CJICAYIOIINE
cBeneHus: pororpadus (o coriaacoBaHuio ¢ uieHoM CoBeTa TUPEKTOPOB), hamuius,
UMs, OTYECTBO, JaTa POXKICHHsS, TPAXAAHCTBO, cTaryc wieHa CoBeTa IUPEKTOPOB
(HEe3aBUCHUMBIA JTUPEKTOp, MPEJACTABUTENh aKIIMOHEpA), yka3zaHue (yHKIUN dYieHa
CoBera IMPEKTOPOB, B TOM YMCJIE WICHCTBO B KOMHUTETAX COBETA JUPEKTOPOB WM
ucnojHeHue GpyHkuuit npeacenarenst Copera AMPEKTOPOB, 00Opa30BaHUE, B TOM YUCIIE
OCHOBHOE€ U JIOTIOJIHUTENbHOE (HAUMEHOBAHME O0pPa30BATEIBHOIO YUPEKACHUS, TOJ1
OKOHYAHMS, KBAM(DUKAIKS, TTOJTyYeHHAs! CTENIEHB), OTBIT PaOOTHI 32 MOCJIEIHUE MATh
JIET, OCHOBHOE MECTO padOTHI M IPYrH€ 3aHUMAaEMbIE B HACTOSIEE BpeMs JOHKHOCTH,
npodeccruonanbHas kBanudukaius, 1ara neporo uzdopanus B CoBeT AUPEKTOPOB U
nata wu30paHus B JedcTByromuid  CoOBET JUPEKTOPOB, KOJUYECTBO U J0JIA
OpUHAUISKANMX aKui aQUIMpPOBAHHBIX KOMIIAHUM, KPUTEPUH HE3aBHCHMBIX
JUPEKTOPOB;

8) wmH(boOpMalLMIO O UYIEHAX MPABJICHUSA, BKJIIOYAsl CIEIYIOIINE CBEICHMUS:
doTorpadus, hamuvs, UMs, OTYECTBO, AaTa POKACHHS, TPAXKITAHCTBO, TOJDKHOCTD U
BBITIOJIHSIEMbIE (DYHKIIMH, 00pa30BaHUE, B TOM YHCJIE OCHOBHOE U JOMOJIHHUTEIHHOE
(HauMeHOBaHUE 00Pa30BATEIBHOTO YUPEXKJEHUS, TOJ OKOHYAHHWSA, KBATU(UKALINA,
MOJIy4eHHAasi CTENEeHb), OMBIT PadOThl 3a MOCIEAHUE MATH JIET, MPOQPECCHOHAIbHAS
KBIM(PUKALINSL, TOJDKHOCTH, 3aHUMAEMBbIE TI0 COBMECTUTEINILCTBY, KOJIMYECTBO U JOJIS
NpUHAAJIeKANINX aKIi adGUIMpOoBaHHBIX KOMITAHUM;

9) puHAHCOBYIO OTUETHOCTD;

10) rojioBbIE€ OTYETHI;

11) uadopmariuio o0 BHEIIHEM ayaAUTOPE;

12) mapopMaruio o 3aKymno4HOMN AesITeNbHOCTH, BKIIIOYas MPaBuia, O0bSIBICHUS
Y pE3yJIbTaThl 3aKYIIOK;

13) uHpopMaLKi0O O CTPYKTYpE YCTaBHOI'O KaluTala, BKJIIOYAs CIEIYIOIINe
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAs CTOMMOCTBH BBIMYLIEHHBIX aKUWW (JI0Jei
y4acTHsl), ONMCAaHNUE MPAB, IPEIOCTABISAEMBIX AKIUAMH, KOJIMYECTBO U HOMUHAJIbHAS
CTOUMOCTb OOBSBIIEHHBIX, HO HEpPa3MELIEHHBIX aKIMi, COCTaB aKIMOHEPOB
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(Y4aCTHUKOB), KOJMYECTBO W JIOJISI MPUHAMJSKAIIUX WM MPOCTHIX aKUui (qoien
y4acTusl), MOPsIIOK PacCIOpsKEHUsI paBaMu COOCTBEHHOCTH;

14) wunbopManuioO O CTPYKType akTHBOB, BKJIOYas HHPOpPMAIUIO 00
adPuIMpOBaHHBIX KOMIIAHMSIX BCEX YPOBHEH C KpaTKuM yKa3zaHHeM cdepbl HX
NEesATEeIbHOCTH;

15) ronoBoii kaneHgapb KOPIOPATUBHBIX COOBITUH;

16) wuHdopMmamMio O cAeTKax, B COBEPIICHUH KOTOPHIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEACHUS O CTOPOHAX CHEIKH, CYIIECTBEHHbBIX
YCIIOBUSIX CHIETKU (MIPEAMET CACNIKH, IIeHa CACNKH), OpTaHe, MPUHSBIIEM pelieHrue 00
0JIOOPEHUU CIECIIKH,

17) nadopmaiiyio 0 KpyImHBIX CACNIKaX, BKIIOYasi CBEJCHHS O CTOPOHAX CIEIKH,
CYLIECTBEHHBIX VYCIOBMSX CHEJIKH (IIpeAMET CHEJIKH, LIeHa CHEJKH), OpraHe,
NPUHSBIIEM pelIeHne 00 0JOOPEHUN CACIIKH;

18) nadopmaruio o 1eATeIbHOCTH B cepe YCTONUMBOTO pa3BUTHS;

19) undopmariuio o pazmMepe yTBEpKICHHBIX JUBUJICH]IOB;

20) HOBOCTH U MPECC-PEIU3bI.

B XOnauHroBoil KOMITAHWUU JOMYCKAETCS HAJIMYUE OJHOTO MHTEPHET-peEcypca
Il BCEX OpraHuszanuii ee rpymnmnbsl. Opranusanys XOJIAHTOBOM KOMITAHUM MOYKET
MPUHSATH PEIICHUEe 0 HAIMYMU COOCTBEHHOTO HHTEPHET-pecypca.




