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BBenenue

1. Cdepa peiictBus Hactosmero Kopaekca KOpPIOpaTUBHOTO YHPABICHUS
(manee — Komekc) pacnpocTpaHseTcss Ha akKIMoHepHoe 001mecTBo  «DoH/
HalMoHalbHOTO  OnarococtosiHust  «Campyk-KaseiHay  (manmee — ®donnp) wu
OpraHM3aliHi, B KOTOPHIX MPsSMO WIM KocBeHHO DOHIy mNpuHaAIEKaT Ooee
MATAICCATH IIPOIICHTOB TOJIOCYIOIINX aKIui (momeii y4acTusi)
(manee — opranuzanun). /st opraHu3aiyii, B KOTOPbIX KMEIOTCS APYTrUe aKI[HOHEPHI
(ygacTHUKHM), naHHbIi Kogeke pekoMeHayeTes K YTBEPKICHHUIO Ha 00IIeM coOpaHuu
aKIIMOHEPOB  (Yy4aCcTHUKOB). XOJJIWUHTOBBIE KOMIIAHWUU JOJDKHBI  00€CTIeUnTh
BHeApeHue Hacrosero Koxekca B cBoeu rpymne.



2. llenamu  Hacrosimero  Kogekca — ABIAIOTCS  COBEPLIEHCTBOBAHUE
KoprnopatuBHoro ympaieHus B Donae u  opraHuzanusax, oOecnedyeHue
IIPO3PAYHOCTH  YNPABIICHHUS, NOATBEpXkKACHUE npuBepkeHHOcTH DoHAa
OpraHu3allii CIIEJ0BaTh CTAHAAPTaM HAJJICKALIEr0 KOPIIOPATHUBHOIO YIIPABIICHUS.
Kozekc cocTouT n3 AByX 4YacTel: OCHOBHBIX NPUHIMIIOB U aHHOTALMKA — IPABWII U
Pa3bSICHEHNH IS PEaIn3alui OCHOBHBIX IIPUHITUIIOB.

3. Hacrosmmii Konekc pa3paboTraH B COOTBETCTBHHM C 3aKOHOAATEIHCTBOM
PecnyOnuku  Kaszaxcran, BHyTpeHHHUMH JaokymMeHTamu Donma, ¢ ydeTom
pa3BuBaromerica B KazaxctaHe M MHpe NPaKTUKHA KOPHOPATHBHOIO YIIPABIICHMS,
[Tporpammoit  Tpanchopmanmu Donpma, yTBepkaeHHOW pemenueM Coerta
nupektopoB @onpa (mporokon ot 17 centsOpst 2014 roma Ne 113). IMosoxeHus
HacToswero Kojaekca mpUMEHSAIOTCS € YYETOM OCOOEHHOCTEW, IPEeayCMOTPEHHBIX
3akoHo/aTeabcTBOM PecryOnuku Ka3zaxcraH.

4. YOpunuyeckue 1ia B OpraHu3alioOHHO-IIPABOBOM (hOpME TOBAPUILECTBA C
OTPaHUYECHHON OTBETCTBEHHOCTBIO JOJDKHBI CJIEN0BATH IOJIO)KEHHSM HACTOSLIETO
Kogexkca B wuactu, He mnporuBopevamieli 3akoHy Pecnyomuku Kaszaxcran
«O TOBapUIIECTBAX C OIPAaHUYEHHOMN U IONIOJIHUTEIBHON OTBETCTBEHHOCTBIO.

5. IlepBele nBe rnaBel Hacrosimero Koaekca umerorT cnenuduueckui
XapakTep MW OIHKCHIBAIOT OCOOEHHOCTH ympasieHuss DOHAOM, B3aHMMOJEHCTBUA
Mexay ®dougom u IlpaBurensctBoMm PecnyOnuku KaszaxcTraH M KOpHOpaTHBHOIO
yopasineHuss B @Ponae u opraHmsanuax. llocimenyromme r1imaBel  Komekca
npuMeHstoTes @OHIOM M OpraHU3alUsIMH C YYETOM OCOOEHHOCTEW, OMMCAHHBIX B
NEepBbIX JBYX IJIaBaxX, a TakXKe TOJIOKEHUI 3akoHoAarenbcTBa PecnyOnuku
Ka3zaxcraH.

6. ®ona u opraHuMzanMM JOJDKHBI COOJIOJATh TMOJOXKEHHUS HACTOSIIErO
Kognekca, B cilyyae HECOOTBETCTBMsS YyKa3arb B T'OJOBOM OTYETE IIOSICHEHHUS O
IpPUYMHAX HECOOIOAEHUS Ka)XJ0ro u3 nosiokeHuil. CoBeT AMPEKTOPOB MOXKET IO
OTIEJBHBIM NPHUYMHAM CJ€JaTh BBIBOJ O HENPUMEHUMOCTH WJIM HEBO3MOXXHOCTU
cOOJIOIEHNs OTNEIbHBIX MookeHui Hactosimero Koaekca. Ecian HecooTBeTcTBHE
nosoxkeHusiM  Kojekca uMeeT MNpOAOIKUTENBHOCTh Oo0jiee IIECTH MECALEB,
OpraHu3anus JoJkHa yBeAOMUTh DOHA U MPUBECTU COOTBETCTBYIOLIEE OOBSICHEHNE
npuunH. KonTpone 3a wucnomHeHneM @OOHIOM M OpraHM3alUsAMH  HACTOSIIETO
Konmekca Bosmaraercss Ha COBETbl JAUpEKTOpoB @DOHAA H  OpraHu3anui
CcOOTBETCTBEHHO. KopropaTuBHbIe ceKkpeTapu BEIyT MOHUTOPHUHT U KOHCYJIBTUPYIOT
COBETBI JUPEKTOPOB U UCIIOJHUTEIBHBIN oprad PoHJa U OpraHu3anui 1o Bonpocam
HaJyIexkalero coodmonenust Hacrosamero Koaekca, a Takke Ha €KEroJlHONM OCHOBE
TOTOBST OTYET O COOJIFOACHUW/HECOOIOICHUN €ro MPHUHIUIIOB U TOJOXKCHUH.
B mocnenyromem NaHHBIA OTYET BBIHOCUTCS HAa PACCMOTPEHHUE COOTBETCTBYIOIIUX
Komureros CoBeTa AMpeKTOpPOB, yTBEpKAaeTCss COBETOM TUPEKTOPOB U BKIIFOYAETCS
B COCTaB roJoBoro oryeta ®oHaa WM OpraHu3anuy.

7. TpeboBanusi 06 00s3aTEIHPHOM PACKPHITUU B TOJ0BOM oTuere DoHAa U
opranuzanuii uHbopMarMu o QakTax U TPUUYUHAX HECOOTIOACHUS TOJOKECHUN



Hacrosmero Kojekca, a Takke myOJMKallUM OTYETHOCTH B OOJIACTH YCTOMYHUBOTO
pa3BuTusa npumensitorcs ¢ 1 suBapsa 2017 ropa.

8. Jlokymentel u mpouecchl ®doHma U opraHuzanuid  JOJDKHBI  OBITh
aKTyaJM3UPOBaHbl B COOTBETCTBHUH C TOJIOKEHUSIMU HacTosmero Kojekca.

9. Cnyuyan HecoOJIOICHUS TOJOKEHUN Hacrosmero Kojekca TOMKHBI
TIIATEIPHO PAacCMATPUBATHCS HA 3aCeJaHUSX COOTBETCTBYIONIUX KOMHTETOB U
COBETOB JMPEKTOPOB C MPHUHITHEM COOTBETCTBYIOIINX PEIICHUMA, HAMPaBICHHBIX Ha
TanbHEHIIee COBEPIICHCTBOBAHUE KOPIIOPATHBHOTO YympaBieHus B DoHIe u
OpraHu3aIHsIX.

10. ®onmoM JOMOTHUTEIBHO OYJET BBEJACHA METOAWKA JTUATHOCTUKH
KOPIIOPAaTUBHOTO  YIPABIEHUS, IIOCPEICTBOM KOTOPOM OyAeT OIICHUBATHCS
COOTBETCTBHE IPAKTUKH KOPIIOPATUBHOTO ympaBieHus PoHga W OpraHu3aluii
nonoxkenusM Hacrosmero Kogekca. Hopmer  Hacrosimero  Komekca — mojiexar
IepecCMOTPy C Y4eTOM H3MEHEHHUs 3aKoHojarenbcTBa Pecnybmuku Kazaxcraw,
Ka3aXCTaHCKOM MW MEXIyHapOJHOH TMPaKTUKH, CTAHJAAPTOB KOPIIOPATHBHOTO
yIpaBJIeHHUs.

11. KopnoparuBHble cekperapu PoHIa M OpraHU3alUd IPEAOCTABISIOT
pPa3bACHEHHS B OTHOIIICHUH TOJIOKEHUM HacTosero Komekca u ux mpuMeHEHHS.

12. B nacrostmem Koekce HCTIONB3YIOTCS CIISAYIOIINE OCHOBHBIE TIOHSITHS:

1) akmmoHep (Y4acTHHK) — JIMIO, SBJISIFOINECECS BJIAJCIbIIEM —aKIUH
(monu ydacTusi) opraHu3alluu;

2) MoKHOCTHOE Juio — wieH CoBeTa JUPEKTOPOB,  HCIIOJHUATEIBHOTO
opraHa WIW JIMIO, CAWHOJIUYHO OCYIIECTBIAONMEee (QYHKIMH HMCIOTHUTEIHHOTO
oprasa;

3) 3aMHTEpEeCOBaHHBIE CTOPOHBI — (PH3UYECKHE JIUIA, OPUIUUECKUC JIUIA,
IpyIIbl GU3NISCKUX WIN FOPUIUYCCKUX JIUIl, KOTOPHIE OKAa3bIBAIOT BIMSHHUE WIIH
MOT'YT HCIBITBIBATh BIHSHUE JAeATeIbHOCTH {DOoHAA W/WIM OpraHU3alvH, HX
MPOAYKTOB WJIM YCIYI H CBS3aHHBIX C OTHM JICUCTBUHA B CHJIYy HOPM
3aKOHOJATEIbCTBA, 3aKIIOUYCHHBIX JOTOBOPOB (KOHTPAKTOB) WM  KOCBEHHO
(ormocpeIoBaHHO); 3TO ONMPEACIICHUE HE PACIPOCTPAHSASTCS Ha BCEX TEX, KTO MOXKET
OBITH 3HaKOM ¢ DOHAOM M OpraHU3aIlMeH WK BBIPAKaTh MHEHHE O HUX; OCHOBHBIMH
MIPEACTAaBUTEIISIMU 3aWHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKIIMOHEPHI, PAOOTHUKH,
KIIMCHTHI, TIOCTABIIMKH, TOCYIapCTBCHHBIC OpPTaHbl, JOYECPHUE OpraHU3aIlvH,
Jep)KaTed OOJMranyid, KPEeIUTOPHI, HWHBECTOPHI, OOIIECTBEHHBIC OPTaHHM3AIUH,
HACEJICHUE PETHOHOB, B KOTOPBIX OCYIICCTBISACTCS JeATeIbHOCT, DoHma WM
OpraHU3allNH;

4) KOMIIaHUU — HAIMOHAJIbHBIC KOMITAHWHA W JIPYTHe FOPUIUYECKHE JIHIIA,
OoJee MATUACCATH TPOLICHTOB TOJIOCYIOIIMX KU (JI0JIeH y4acTHs) KOTOPBIX TPSIMO
npuHagiexar QoHuy;

5) koprmopaTWBHbIE COOBITHS — COOBITHS, OKa3bIBAIOIINE CYIIECTBEHHOE
BIIMSHUE Ha JCATEIBHOCTh AKIIMOHEPHOTO OOINECTBa, 3aTParuBarOIINE HHTEPECHI
aKIIMOHEPOB M HMHBECTOPOB AaKIIMOHEPHOI'O0 OOIIECTBAa, OIpe/eieHHbIE cTaThell 79
3akona Pecrrybnmuku Kazaxcran «O0 akImoHEpHBIX 00IIeCTBaXy;
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6) KOpPHOpaTUBHBIA KOH(PJIUKT — Pa3HOTJACHS WM CIHOP MEXY:
akioHepamMu H opraHamMu @oHma wunm opraHuszauuu; opraHamu DoHpga wim
OpraHu3all{; YICHaAMU CoBeTa JUPEKTOPOB M HCHOJHUTEIBHOTO OpraHa,
pykoBoautesieM CiykObl BHYTPEHHETO ay/InTa, KOPIOPATUBHBIM CEKPETAPEM;

7) KIOYeBble IMOKazaTelu (MHAUKATOpBI) aesrenbHocTd (mamee — KIIM)
— XapakTepusywimue ypoBeHb d(pdexTuBHOCTH aAesTenbHOCTH DoHAA WM
OpTraHW3aliN MOKA3ATENH, TIO3BOJIIONINE OIEHUTh 3()PEKTUBHOCTD UX JACATEIHHOCTU
B II€JIOM, a TaK¥Ke€ PyKOBOIAUX paboTHUKOB @onHaa win opranuzanuu. KI1/[ nmeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEPKIAEMOE B COCTaBe IIaHa pa3BuTus PoHIA WM
OpraHu3allid U COOTBETCTBYIOLIEE PE3YJIbTATAM UX JESITEIBHOCTH 3a IUIAHUPYEMbIE
Y OTYETHBIC MEPUO/IBI,

8) He3aBucuMbIil aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPBIM 00Jsiagaer
JIOCTaTOYHBIM TPO(YECCHOHATU3MOM M CaMOCTOSTEIBHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCUMbIE U OOBEKTUBHBIC PEIICHUS, CBOOOJHBIE OT BIUSHUA OTIEIHHBIX
aKIIMOHEPOB, HCIIOJIHUTEIBHOIO OpraHa W MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.
TpeOoBaHUs K HE3aBUCUMBIM JUPEKTOpPAM YCTAHABIMBAIOTCA B COOTBETCTBHH C
3akoHomoM PecnyOmukum  Kazaxcran «O0  akuMOHEpHBIX  OOIIECTBaX» U
3aKperUIsioTcs B yctape MoH1a WM OpraHU3alNY;

9) oOmee coOpaHue aKIHMOHEPOB (YYaCTHUKOB) — BBICIIMA OpraH
opranuzauud. [lopsok npoBeaeHuss 0OIIEro cOOpaHUs aKIMOHEPOB ONpPEAEIeTCs
3aKoHOAaTenbCTBOM PecnyOnuku KazaxcraH, ycTaBOM OpraHM3allid U OMUCHIBACTCS
B pazaene 4 nacrosuero Kogekca;

10) omOyncmen — nwmio, HazHadyaemoe CoBeToM nupekTopoB DoHIA, pPoib
KOTOPOTO 3aKJII0YaeTCsl B KOHCYJBTHUPOBAHUU OOPATUBIIUXCA K HEMY paOOTHUKOB
@oHJa M OpPraHU3allui U OKa3aHUM COJNECUCTBUS B Pa3pELICHUM TPYIOBBIX CIIOPOB,
KOH(DIMKTOB, TPOOIEMHBIX BOMPOCOB COLUATBLHO-TPYAOBOIO XapaKTepa, a TaKKe B
COOJIFOICHUY TIPUHIIUIIOB JICJIOBOM ATUKH paboTHuKaMu DoHIa 1 OpraHU3aIuii;

11) opraHuM3zanuyd — IOPUIUYECKHE JIHIA, 00Jee MATHUACCATH MPOICHTOB
rOJIOCYIOIIMX aKIUH (I0JIel y4acTusi) KOTOPBIX MPSAMO WM KOCBEHHO MPUHAJJIEKAT
®doHly Ha paBe COOCTBEHHOCTH WJIM JOBEPUTEIHLHOTO YIPABICHNUS;

12) mapTHepsl — TOCTABIIMKH W TOAPSIYMKH, MAapTHEPHI B COBMECTHBIX
MPOEKTAX;

13) 1utaH pa3BUTHS — JOKYMEHT, OINPEICIISIONIMA OCHOBHBIC HAIPaBIICHUS
JEATEIIbBHOCTH M KJIIOUEBBIE MOKa3aTenu AesTeabHoCcTH DoHa WM OpraHu3aluy Ha
MATWIETHUN NEPUO, yTBepxKAaeMblii COBETOM AUPEKTOPOB,;

14)  TlpaButensctBo —  [IpaButensctBo  PecnyOmukum — Kazaxcraw,
€IMHCTBEHHBIN akunoHep Ponxa;
15) ycroiiunBoe pa3BUTHE — 93TO pa3BUTHE, OpU KoTopoM DPoHA W

OpraHu3alliy YMPAaBISIOT BIUSHUEM CBOEH JEATETLHOCTH Ha OKPYKAIOUIYIO Cpemy,
HYKOHOMHKY, OOIIECTBO M MPUHUMAIOT PEIICHUS C YYETOM COOIIOJCHUS WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) doumg — akuouoHepHoe  0o0OmiecTBO  «DOHI — HAIMOHAIBHOIO
omarococrosinust «Campyk-KaszsiHay;



17) xonauHroBas KOMIIAHUS — KOMIIAHHUS, KOTOPOW MPSMO WJIM KOCBEHHO
OpUHAAJIeKAT aKIUK (JIOJAM y4dacTus) B JAPYTHX OpraHu3alusx W HMEIomias
BO3MOKHOCTh BJIHMSTH HA MPUHUMAEeMbl€ JTAHHBIMU OPTaHU3aAIUAMH PEIICHUSI.

Paszaeu 1. IIpyHUMIIBI KOPIIOPATUBHOI'O YIIPABJICHUS
I'naga 1. IlpaBuTeabcTBO Kak akuuoHep Ponaa

1. IlpaBurenbctBo Pecnyommku Kazaxcran (manee — IlpaBUTENBCTBO)
pa3rpaHUyYMBAET CBOM MOJHOMOYMS KaK €IMHCTBEHHOro akuuoHepa ®doHma u
MOJTHOMOUYHSI, CBSI3aHHBIE C TOCYJapCTBEHHBIM peryiaupoBaHueM. lIpaBuTenbcTBO
yapasiser @OOHAOM B 1ENAX MOBBIIICHUS HAIMOHAIBHOTO 0OJIArOCOCTOSHUS
PecniyOonuku KazaxcraH mOCPE/ICTBOM YBEJIMUYEHUSI JIOJITOCPOYHOW CTOMMOCTHU
(uennoctu) @onHna U opranuzaiyii 1 3PGHEeKTUBHOTO yrpapiieHus akTuBaMu DoHIa U
OpTraHU3AIUN.

2. llpaButenbctBo PecryOmukm Kazaxctan sBIseTcs €IWHCTBEHHBIM
akmonepom donpa.

OcHoBHas crparernueckas 3amada PoHAa W OpraHu3aldii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOWUMBOE pas3Buthue PoHAA W OpPraHU3alHN, 4YTO
OoTpakaeTcs B cTpareruu pa3Butus QoHa U koMnaHuii. Bece npuHrMaeMbie penieHus
U JIEUCTBUS JOJKHBI COOTBETCTBOBAThH CTPATErMu Pa3BUTHSI.

B ®onae u koMmmaHusaX MOJDKHA OBITH BHICTPOEHA ONTHMAJIbHASI CTPYKTYypa
akTUBOB. @OH/ M KOMMAHUU JOJDKHBI CTPEMUTHCS K MAaKCUMaJIbHOMY YIPOIIECHUIO
CTPYKTYPBI CBOMX aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBBIX (hOPM.

Opranu3zaiuu OCylIeCTBISIOT CBOIO JEATEIbHOCTh B PAMKAaX CBOEU OCHOBHOM
(nmpodunpHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHAOB JICSTEIBHOCTH
JIOITyCKAeTCsl MPU YCJIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WJIH
yuyactue @DoHma u opraHuzanuii OyJeT CHocOOCTBOBAaTH Pa3BUTHIO MaJIOTO H
cpeaHero Ou3Heca.

PexoMeHnyeTcs HanM4yMe M COXPAHEHHE KOHTPOJBHOIO IIAKETa AaKUUU
(moneit yyacTtus) B opranuzauusax Qonna.

3. IlpaBuTenbCcTBO yd4acTByeT B ymnpaBieHHM DOHIOM W OpraHU3AIUSIMU
VCKJIFOYUTEIBHO MMOCPEACTBOM PEANM3ALMH [TOJTHOMOYHNM €IMHCTBEHHOIO aKIIMOHEPA
®donja, npeaycMoTpeHHbIX 3aKkoHOM «O DOoHJe HallMOHATBHOTO OJIArOCOCTOSTHUS» U
yctaBoM PonHpaa, u npeacraButenbctBa B Coere aupektopoB Ponpa. OCHOBHBIE
TIPUHIIATIBI u BOIIPOCHI B3aMOJICHCTBUSA [IpaBuTenbcTBa u donna
pernameHTupoBanbl B COrVIAllIEeHUW O B3auMOJACHCTBUM Mexay I[IpaBuTenbcTBOM
Pecniy6iuku Kazaxcran u @onmoMm, ogo0peHHBIM nocTaHOBIeHUEM [IpaBuTenncTBa
PecnyOnnku Kazaxcran ot 14 nexabps 2012 roga Ne 1599 (manee — Cornaiienue o
B3auMojeiictBun). B oTHomenun IIpaBuTenbCcTBa Kak akI[MOHEpa MPUMEHSIOTCS
npuHuunsl pazaena 4. «lIpaBa akuMoOHEpOB (YYaCTHUKOB) U CIIPaBEMJIMBOE
OTHOUIEHWE K aklHoHepaMm (y4dacTHUKaM)» Hactosiero Kopaekca B 4vacT, He



npotuBopeyvamiein 3axkoHy PecnyOmuku Kazaxcran «O @oHzae HaMOHAIBHOIO
0J1Iar0COCTOSTHUS.

4. B nensix cTaOUIBLHOTO COLMAIBLHO-2KOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: yCTOMUMBOCTA SKOHOMHUKH M 3alUThl OT BO3JCUCTBUS BO3MOXKHBIX
HEOJAronmpUsITHBIX ~ BHEIIHUX  (AKTOPOB  BOMPOCH  ympaBieHuss  DoHaom
paccMmarpuBaroTcst Ha 3acefanuu CoBerta no ympasiiennto @oujom (nanee — CYD),
Bosrnasisiemoro IIpesunentom PecnyOnuku Kazaxcran. CY® ocyliecTBISET CBOIO
JIEeATENbHOCTh coryacHo [lomoxenuto, yTBEpkIACHHOMY YKazoMm IIpesumenra
Pecny6nuku Kazaxcrtan ot 6 gexabps 2010 roga Ne 1116.

5. IlpaButensctBo mnpenocrabisier DoHIy U OpraHu3alUsSIM MOJHYIO
OMEPAITMOHHYI0 CAMOCTOSITEIbHOCTh M HE JIOMYCKAeT BMELIATENIbCTBA CO CTOPOHBI
[IpaBuTEnbCTBA M TOCYJAPCTBEHHBIX OPraHOB B ONEPATHBHYIO (TEKYIIYI0) H
WHBECTULIMOHHYIO JIeATeIbHOCTh DOHIA U OpraHu3alMil 32 UCKIIFOYEHUEM CITy4acB,
MPETYCMOTPEHHBIX 3aKOHaMH, akTamMu W TopydeHusimu [lpesunenra PecnyOnmku
Ka3zaxcraH.

[IpaBnenne @onpa, nmpeacenaTens npapieHuss PoHOa, OpraHbl OpraHU3aIUl
MOJTHOCTBIO  CAMOCTOSITENIbHBI M HE3aBUCUMBlI IIPU INPUHATHH PELUICHHH WU
OCYIIECTBJICHHUH JIFOOBIX JIEUCTBUI B Mpe/ienax CBOeH KOMITETEHIIUU.

6. BsaumootHOmeHus (B3aumojeicTBue) Mexay [IpaButenbcTBOM U
donpoM, opraHuzausMu ocyuiecTBisioTcs udepe3 CoBer mupektopoB dDoHna B
COOTBETCTBHM C MPUHIMIIAMHU HAJJICKAIIETO0 KOPIOPATUBHOIO ymnpaBieHusd. Poib u
byukiuu npencenarens CoBeTa NUPEKTOPOB M TpeiacenaTens mnpabieHus DoHpaa
YETKO pa3rpaHUUuCHbI U 3aKperyieHbl B JokymMeHTax DoHa.

CocraB u komnereHuuss Coera aupekTopoB @DOHIA ONPEAEISIOTCS B
coorBeTcTBMM ¢ 3akoHOM Pecnyomukn Kazaxcram «O @onjpe HaAIMOHAIBLHOTO
omarococrosiHus». CoctaB CoBeta aupektopoB Donaa ¢dopMmupyeTcs W3 4YHCIA
yieHoB IlpaButennbcTBa, mnpencenarens npaBieHus @DoHAA, HE3aBUCHUMBIX
JUPEKTOPOB M HWHBIX JMI. KommyectBeHHbd cocTtaB CoBeTa aupekTopoB PDoHza
onpenensaercs ycraom MoHa, IpU 3TOM YUCIO HE3aBUCHUMBIX AUPEKTOPOB JTOHKHO
OBITh HE MEHEE JIBYX ISTHIX OT KOJIMYEeCTBEHHOro coctaBa CoBeTa IUpEKTOpoB. B
oTHOlIeHNH wWieHOB CoBeTa AUPEKTOPOB, BKIIOYAsh HE3aBHCUMBIX JHPEKTOPOB,
npuHUMaroTCs TpeboBaHus TraBbl 5 «OddexktuBHOCT, CoOBETa IUPEKTOPOB U
UCIIOJHUTEILHOTO OpraHa» HacTtosmero Kojekca B 4YacTH, HE MpOTHUBOpevalieit
3akony Pecnyomuku Kazaxctan «O ®oHje HaAIMOHAIBLHOTO OJIATOCOCTOSIHUS U
ycraBy Donpa.

IIpencenatenem CoBera aupexktopoB ®Donpa siBisiercss [Ipembep-Munuctp
PecnyOnuku KazaxcraH 1o JOJKHOCTH.

Unenst CoBera naupekTopoB DoHAA, SBIAIONIMECS TOCYAapCTBEHHBIMU
CIIy)KalllMMH, HE TOJIy4aloT OTJIEIbHOIO BO3HArpaxiacHus 3a wieHcTBO B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IIpaBuTenbctBA UM HWHBIE  TOCYJApPCTBEHHBIE  CIIyXKalllUe
(mpencTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JAPEKTOPOB OpPraHU3aLIHM.



Coser nupexropoB donna mzbupaercs [IpaBUTENTHCTBOM Kak aKIMOHEPOM.
CoBeTbl TUPEKTOPOB OpraHu3aluil U30MparOTCs OOIIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpPraHHU3aIUH.

[Ipencenarens CoBeTa IUPEKTOPOB HE MOKET SIBISATHCS OJHOBPEMEHHO
npeacenareneM npasieHus PoHaa.

CoBeT IMPEKTOPOB paccMaTpuBaeT BOIpockl B oTHomeHnn PDoHga u
OpraHu3alyid B Ipejaesiax CBOEH KOMIIETEHLMH corjacHo ycrtaBy doHpa, a Takxke
IIPEIBAPUTEIILHO PAacCMATPUBAET BCE BOINPOCHI KomreTeHuuu [IpaBuTenbcTBa Kak
€IMHCTBEHHOT'0 aKIMOHEPA.

/. ®onn packpeiBaeT IIpaBuTenscTBY Kak akiuoHepy U CoBeTy IHPEKTOPOB
®donpga Bcro HEOOX0AUMYIO MH(pOopMaluio o nesrenbHocTd Donpa cornacHo 3akoHY
Pecnnyoiiukun  Kazaxctan «OO0 akunuoHepHBIX oOmiecTBax», yctaBy @Donja,
CornameHrio O B3aMMOJCHCTBUM M O0ECHEYMBAET MPO3PAYHOCTh JAEATEIbHOCTH
doH1a 1 OpraHu3aIni.

8.  WuBectunmonnas  npesrenbHocth  DoHga WM OpraHu3anuu
OCYILECTBIISIETCS HA PHIHOYHBIX HNPHHIMIIAX B COOTBETCTBUU cO cTparerueii doHma
WJIM OPTaHU3alMHU U HalpaBJI€HA Ha IPUPOCT CTOMMOCTH U ONTUMAJIBHYIO CTPYKTYPY
akTHUBOB. PacmpeneneHue 4yucTtoro jAoxoia B mnoib3y [IpaBuTenscTBa Kak
€IMHCTBEHHOI0 AaKLIMOHEpa OCYIIECTBIAECTCS B (OpME IUBUICHIOB Ha OCHOBE
dhopmManu30BaHHOMN M MPO3PAUYHON TUBUACHIHON MOJUTUKHU.

Cnyuan peanmmzanuu DoHIOM WM OpraHU3alLMEd HU3KOPEHTAOEIBHBIX M
COLIMAJIBHO-3HAYUMBIX MPOEKTOB JOJKHBI PAaCKpPBIBAThCA B TOJOBOM oTueTe PoHna
WJIU OpTraHu3alliy ¢ YKa3aHHEM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MPOEKTOB.

9. CoBer mmpektopoB @Donma, npasineHue @Donma, komurtetsl CoBera
nupektopoB DoHma, KopropatuBHbI cekperapb U Ciyx0a BHYTPEHHEro ayauTa
(manmee — CBA) ®onHma OCYIIECTBISAIOT CBOK JEATCIBHOCTh B COOTBETCTBHH C
MpUHITUIIAMU pa3aenoB 5 «d¢dexktuBHOCTh COBETAa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraHa» u 6 «YHnpaBJ€HUE PUCKAMH, BHYTPEHHUU KOHTPOJIb U AyJUT» B YaCTH, HE
npotuBopevamiei 3akoHy Pecnybmukum Kazaxcran «O @DoHzue HaIMOHAIBHOTO
0J1ar0OCOCTOSTHUSY.

10. Jlnsa Gosee yriiyOJI€HHOW U KAa4eCTBEHHOW MpOpabOTKH BOMPOCOB, MPH
Coere nupextopoB DoHma CO3MAIOTCS KOMMUTETBHI: MO ayJIWATY, HA3HAYCHUAM U
BO3HArPXKJICHUSM, CICIUATU3UPOBAHHBIM KOMUTET. VIHBIE KOMHUTETHI MOTYT OBITh
co3gansl 1o yeMotpenuto Cosera nupexkropoB donpa.

Coser nupexktopoB @OHIa MPUHUMAET PELIEHUE O CO3JaHUU KOMUTETOB,
ompeAenseT HX IEPCOHAIBHBIA M YHCIECHHBIM COCTaB, MpEACeNaTesie, CpOK
MOJIHOMOYH, a Takke (QYHKIHMH U MOPSIIOK padOTHI.

B cocraBel komuteroB Bxomaar uieHbl CoBera aupektopoB dDoHma u
DKCIIEPTHI, OOJIaarone HEOOXOAUMBIMUA MPOPECCHOHAIBHBIMUA 3HAHUSAMU JJIS
paboThl B KOHKPETHOM KOMUTETE.

Komuter no ayauty ®oHja wiv OpraHu3alid COCTOUT MCKIIOYUTEIBHO W3
yycila  HE3aBUCUMBIX  JupekTopoB. B cmydae npusneuenuss Komurerom
KBATM(PUITUPOBAHHOTO SKCIEPTa, JAHHOE JUII0 HE JIOJDKHO MMETh IpaBa ToJjoca.



Pewienne o npuBiedeHun skcnepTa npuHuMaeTcss KomuTeToM 1o ayauTy ¥ BOIIPOC
€ro MPUBJICUEHUS JOJIKEH €KETOJHO pacCMaTpUBAThC HA MpeaMeT d(DPEKTUBHOCTH
JNEATEIBHOCTH W He3aBUcUMOCTU. Cnenumanus3upoBaHHbll  komuter DoHna
OCYUIIECTBJISICT KOMIUIEKCHBI W OOBEKTHBHBIM aHaIu3 BIUSHUA JCSATEIBHOCTU
OpraHu3alui, BXOIAIUX B rpyniy PoHOa, Ha pa3BUTUE SKOHOMUKHU WU OTACIBHO
B3SITOM OTpaciu SKOHOMHUKHU B COOTBETCTBHHU ¢ 3akoHOM Pecrybnuku Kazaxcran «O
donne HAallMOHAIIBHOTO 0J1ar0COCTOSTHUS. ITocTrossHHBIM YJIEHOM
Crnennamm3nupoBaHHOIO KOMHUTETa — 3KCHEPTOM C NPaBOM TIoJIoca SIBJISETCA
npeacraButesnb ~ CYeTHOro  KOMHUTETa 10  KOHTPOJIK 33  MCIOJHEHUEM
pecnyOIuKaHCKOTO OFOKETa.

KonTtpons 3a ucnonbzoBanrnem OOHIOM M OPraHU3ALUSAMHA  BBIACICHHBIX UM
CpelncTB  pecrnybiukaHckoro Orwomkera, HamuonansHoro ¢ouna PecnyOnuku
Ka3zaxcran Ha cooTBeTcTBUE (PUHAHCOBO-DKOHOMHUYECKOMY OOOCHOBAHHIO, OLIEHKA
3(p(HEeKTUBHOCTH OIOPKETHBIX MHBECTHLIMNA OTHOCATCS K KommneTeHuuu CYeTHOro
KOMUTETA [0 KOHTPOJIIO 332 UCIIOJHEHUEM PECITYyOIMKAaHCKOTO OI0IKeTa.

B cocTaBax octanpHbIX kKOMUTETOB CoBeTa qUpeKTOpoB PoH/1a OOJIBIIMHCTBO
COCTABJISIFOT HE3aBUCUMBIE JTUPEKTOPA.

11. B ®onae HazHayaeTCcsi KOPHMOPATUBHBIA cekpeTapb. COBET NUPEKTOPOB
IIPUHAMAET PELICHWE O HA3HAYEHWH KOPIIOPATUBHOIO CEKpETaps, ONpPENEIsieT CPOK
€ro NOJHOMOYMW, (YHKUUH U TOPAIOK AesSTeNbHOCTH. OCHOBHBIE OOS3aHHOCTH
KOPIIOPDATUBHOTO  CEKpEeTaps BKIIOYAKOT COACHMCTBHE B CBOEBPEMEHHOM U
KAUECTBEHHOM TNPHUHATUM KOPIOPATUBHBIX pemeHuii co cropoHbl CoBeTa
JPEKTOPOB, EANHCTBEHHOTO aKLIMOHEPA, BBIITOJIHEHUE POJIA COBETHUKA IS YJICHOB
CoBeTa IUPEKTOPOB MO BCEM BONPOCAM MX JIEATEIIBHOCTH U IPUMEHEHUS MTOJ0KEHHUN
Hactosiero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auneit Hacrosmero Kogekca u
y4acTUE€ B COBEpIICHCTBOBAHUM KOPIOPATUBHOrO ympasieHuss B DoHae u
OpraHu3alusIX.

12. B ®onxae cozmaercs CBA. Coper nupektopoB DoHma ompenenser
KOJIMYECTBEHHBIN COCTaB, CPOK MOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTENS, a TAKKE
JIOCPOYHO TMPEKpallaeT ero MoJHOMOYHS, ONpEAeIseT MOPsIOK ee paboThl, pa3Mep U
YCJIOBHUS OTLIATHI TpY/la U IpeMupoBanus paboTHukoB CBA, a takxe O0romker CBA.

CBA noguunsiercs HenocpeAcTBeHHO CoBeTy AMpeKTopoB PoHAA U ABIISETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOTO oprana ®oxHpa.

KitoueBbie o0si3anHOCTM CBA  BKJIIOYAIOT OLIEHKY KayecTBa CHUCTEMBbI
BHYTPEHHETO KOHTPOJIS U YIpaBieHUs puckamMu B DOHE U TOBEICHUE 10 CBEICHUS
CoBeTa AUPEKTOPOB HH(MOpPMAIMK O JOCTATOYHOCTH U APEHEKTUBHOCTH JTAHHOU
cuctembl. OcHoBHas 3amada CBA 3akiro4aeTcs B COJACHCTBUHM  YJIYYILIECHHUIO
pPE3YyAbTATOB JIeITENbHOCTH POHA.

13. B ®onne co3maercs KOJJIETHANbHBIN MCIOJHUTEIBHBIN Oprad B Gopme
npasieHus. IlpaBnenune mnoxotyeTHo CoOBETYy AMPEKTOPOB U BBIIOJHIET CBOIO
NEeATEIbHOCTh B IpeAesiax KOMIETEeHUUH, ompeneseHHbix ycraBom donpa. Coser
nupekTopoB DoHIA OCYHIECTBIIAET KOHTPOIb 3a 3(PGEKTUBHOCTHIO AESTENIbHOCTU



npasiaeHuss PoHMIA, BKIKOYAs BBIIOJHEHUE PEIICHUN €IMHCTBEHHOIO aKLMOHEPA U
Cosera qupexropoB PoHa.

[IpaBUTENBCTBO KaK akKIMOHEP HA3HAYaeT M JOCPOYHO OCBOOOXKIAET OT
NOJDKHOCTH — mnpeacenarens mnpasineHuss Ponpa. Ynensl npasiaeHus Donpa
uzbuparorcst CoetoM aupekropoB Ponna. IlpennoxkeHus mno KaHaugaTam Ha
u30Opanue B coctaB npasieHuss Ponna Ha paccmorperne Coseta aupexkropoB Donna
BHOCHT IIpejicenarelb npasneHus Gonpa.

14, ®oHnx u opraHu3alMKU JOJDKHBI NPHIECPKUBATHCA BBICOKMX ITHYECKUX
CTaHJIAPTOB M BHEAPSATH HEOOXOIMMBIE MPOIEAYPHI ISl 00ECIEUYEeHUs MOCTOSTHHOTO
IPUMEHEHUSI 3TUX CTaHAAPTOB BCEMH pabOTHMKamMH K mnapTtHepamu PoHpa u
OpraHu3aIUu.

YBeIOMIIEHUS O MPEAIOoJIaraéMbIX HapyLICHUAX JOJDKHBI HaIpaBISATHCA
Hampsmyro CBA  wmm  Cosery nupekropoB @onaa WM  OpraHu3alyu.
VcnioTHUTENbHBIN OpraH U BCE €ro CTPYKTYpHbIE NOJApa3AeieHus, BKIIOYas CIyKO0y
0e30MacHOCTH, HE€ JOJDKHBI NPENATCTBOBaTh Iepefadye  yBEAOMJICHHH O
npeanonaraeMbsix HapymeHusx CBA niu CoBeTy AMpeKTOpOB.

15. B nmemsix coOmo/ieHusT NPUHLUIIOB JEIOBOM 3TUKU M ONTHUMAJIbHOTO
pPEryJIMpOBaHUS  COLMAIBHO-TPYIOBBIX CIOPOB, BO3HMKaronux B DoHge u
OpraHu3alusIX, Ha3HAYaeTCsI OMOYICMEH.

Kanngunar Ha JO/DKHOCTH OMOyJACMEHA JODKEH HMMETh Oe3ylnpeyHyro
JIEJIOBYIO PEIyTalfio, BBICOKMI aBTOPUTET M 00JaJaTh CIOCOOHOCTHIO MPUHSTHS
OeCpUCTPaCTHBIX PEIICHUM.

OMOyncMeH Ha3Havaetcs pemieHueM Cosera qupekTopoB PoHIA U TOAJIEKUT
nepeu30OpaHuio  Kaxaple JBa roxa. Ponb omOyacmeHa — 3akiio4aeTrcs B
KOHCYJIbTUPOBAaHUU OOpAaTUBIIUXCSA K HEMY pPaOOTHHUKOB, YYaCTHUKOB TPYAOBBIX
CHOPOB, KOH(QIMKTA U OKa3aHUM UM COAEUCTBUA B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEIIeHUs C YYeTOM COOJIIOEHUS HOPM
3akoHoAarenbcTBa PecnyOnuku  Kaszaxctan (B ToM  uucie  coONMIOACHUSA
KOH(QUACHIMAIBHOCTH TPU HEOOXOJUMOCTH), OKa3aHUM COACWUCTBUS B PEIICHUU
npoOJIEMHBIX COLMAIBHO-TPYIOBBIX BONPOCOB Kak paOOTHHKOB, Tak W PoHIa U
OpraHu3aliM, a TakKe B COOJIIOJICHUU MPUHIUIIOB JEIOBOW 3TUKH pPabOTHUKAMU
doHma ¥ OpraHu3alui.

OMOy/icMEH BBIHOCHT Ha pPAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M
JTOJDKHOCTHBIX Jinll, DoHAa W/WIKM OpraHu3aluil BbISIBJICHHbIE UM MPOOJIEMHBIE
BONIPOCHI,  HOCAIME  CHUCTEMHBIH  XapakTep W  TpeOylollue  MNPUHATUA
COOTBETCTBYIOIIUX PEIICHUN (KOMIUIEKCHBIX MeEp), BbIIBUTAET KOHCTPYKTHBHBIC
MPEVIOKEHUS I UX PELIEHUS.

OmOyzacMeH He peke OAHOTO pasa B IoJl MPEICTaBIsIeT OTYET O pe3yibTaTax
npoBefeHHON paboTel KoMuTeTy 1o Ha3HaueHusIM U Bo3HarpaxjaeHusM u Komutery
no ayaury CoBera nupekTopoB @POHIA, KOTOPBIE OLICHUBAIOT PE3YJIbTAaThl €ro
NEATEIBHOCTH.
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Coser mupektopoB @DoHAA  OLIEHUBACT  pE3ydbTaThl  JIESITEIBHOCTH
oMOyZICMEHa U MPUHUMAET PEIlIeHUEe O MPOJJICHUH WA MPEKpPaICHUU MOJIHOMOYUN
JUIA, 3aHUMAIOIIIETO JTIOJKHOCTH OMOYICMEHa.

MecTo BBITIOJIHEHUS PabOThHI, YCIOBUS Tpylna OMOyACMEHa OMNpeeisioTCs
pemenuem npasienust Goxpa.

I'naBa 2. B3aumopeiicreue @onna u opranusanuii. Pors ®@onga kak
HAIMOHAJBHOI0 YIPABJAKILEr0 X0JIHHTa

1. Cucrema kopropaTuBHOro ympasieHus B DoHIEe U OpraHU3alMsIX
o0ecrieunBaeT HaJJIeKallee yNpaBlICHHE U KOHTPOJb 3a UX JACSITEIbHOCTBIO U
HaIIpaBJICHA HA POCT IOJITOCPOYHOU CTOMMOCTH M yCTOMYMBOE pa3BuTue. DoHI Kak
HallMOHAJIBHBIA YIPABJISIOMINI XOJIJAUHT BBIMOJIHAET B OTHOIIEHUH CBOUX KOMITAaHUMN
pOJIb CTPATErMYECKOr0 XOJAUHra. B OCHOBE KOPNOPATUBHOTO YIPABICHHUS JOJKHBI
ObITh 3 (HEKTUBHOCTH, ONEPATUBHOCTH U MPO3PAYHOCTbD.

2. Cucrema KopropaTUBHOTO ymopasieHuss @©OoHAa W  OpraHuzanui
MPEACTABIIET COOOW COBOKYMHOCTH IMPOIIECCOB, OOECIEUUBAIONINX YIPABJICHHUE U
KOHTPOJIb 3a JIeATeNbHOCThI0O DOHAA W OpraHu3aluii, a TaKXKe CHUCTEMY
B3aMMOOTHOIIEHUN MEXAY HWCHOJHUTEIbHBIM oOpraHoM, COBETOM JUPEKTOPOB,
aKIMOHEPAMU U 3aUHTEPECOBAHHBIMU CTOpOHAMU. KOMNETEHIIMM OPraHOB U HOPSIAOK
MPUHATHS PEIICHUH TOKHBI OBITh YETKO OMpPECICHBI U 3aKPEIICHBI B YCTaBeE.

3. ®oHA y4acTBYeT B YNPaBICHUHW KOMIAHUSMHU IMOCPEICTBOM pean3aIiuu
GbyHKIMI akiuoHepa (ydacTHHKA), a Takke dyepe3 COBET TUPEKTOPOB, B IMOPSIIKE,
ONPEAECICHHOM YCTaBAMU KOMITAHUHM 1 HacTosiuM Koaekcom.

@oHx exeronHo HampasiseT npenacenaremo (CoBeTta JIUPEKTOPOB H
npeacraputensiMm @onaa B CoBeTe AUPEKTOPOB KOMIAHUU OKUAAHUS aKIHMOHEpa Ha
npeacTosuuii GMHAHCOBBIM TOJ.

®oun B dopmare o6miero coOpaHusi aKIMOHEPOB IMPOBOJUT 3aCEHaHUS C
yieHamMmu (CoBeTa AUPEKTOPOB KOMIAHUM, BCE TOJOCYIOIIME AaKIUU KOTOPBIX
npuHamiexar QoHay.

CoBeTbl AUPEKTOPOB KOMITAHUM 00JIa[Ial0T MOJHOW CaMOCTOSITENIbHOCTHIO B
NPUHATHM DPELIEHWHA B pPAMKAaX CBOEH KOMIIETEHIIMH, YCTAHOBJIEHHOM YyCTaBamMu
KOMITaHUM.

[To3unus @oHpa 1o OTAEIBHBIM BOIIPOCAaM JOBOJIUTCA YEPE3 MPEICTABUTEIIEH
®onpa B CoBeTe TUPEKTOPOB KOMITAHUHU.

Cornacno 3axony PecnyOomuku Kazaxcran «O ®OoHe HalMOHAIBHOTO
0J1arocoCTOsTHUS» B Y CTaBe KOMIIAHWH, BCE TOJOCYIOIINE aKIIUA KOTOPON HAaXOATCs
B coOcTBeHHOCTH DOHJIa, BOMPOCHI, BXOJAIINE B MCKIIOUUTEIBHYI) KOMIIETEHIUIO
obmiero cobpanus akmuonepoB U CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecniy6iuku Kazaxcran «O0 akIIMOHEpHBIX OOIIECTBAaX», MOTYT OBITH OTHECEHBI K
komneTeHun CoBeTa ITUPEKTOPOB M HUCIOIHUTEIBHOIO OpraHa TakoW KOMITaHWH,
COOTBETCTBEHHO. B  Takux ciywyasx opraH, NepeiaBlIMid  KOMIETEHIUU
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HIDKECTOAILIEMY OpraHy, JOJDKEH OCYIIECTBISATh MOHUTOPUHI 34 pean3alueu
JIEJIETUPOBAHHBIX KOMIIETCHIIHIA.

4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXKACHHM C KOMIAHUSAMHU (POPMHUPYET
€AUHBIE TOJIUTUKHU ISl KOMIIAHWUM, YTBEPXKAAET METOAUYECKHE PEKOMEHAAIUU U
KOPIIOPaTUBHBIEC CTAHIAPTHI JJIsI OpraHU3alUu.

Pemienne o npumeHeHun yTBEpKAEHHBIX DOHIOM  KOPIOPATUBHBIX
CTaHAApTOB B 00JIACTM BHYTPEHHErO AyJUTa U CUCTEMbI BHYTPEHHEIO KOHTpPOJS B
opranuzauud npuHuMaercs (CoOBETOM JHMPEKTOPOB OPraHU3aldd C  YYETOM
o0OecrieueHrss COOTBETCTBUSl YKa3aHHBIX CTaHAApTOB CHeUU(UKE eATEeIbHOCTH
OpraHU3alH.

5. HcnomanuTennHbIe OpraHbl donna wu KOMITAaHUH JOJDKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYAHUYECTBA, YTOOBI 00ECIEUUTH JIOCTATOUYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IIJIAHOB Pa3BUTHS KOMITAaHUM, HATIPABIISEMBbIX IS
yTrBepxkIeHnss CoBeTaM TUPEKTOPOB KOMIIAHUM, & TAK)KE UX COOTBETCTBUE CTPATEIHU
U I1any passutus Ponna.

Hcenonuurensusiid oprad PoHaa AOIDKEH NMOAAEPKUBATH IIOCTOAHHBIN IHAJIOT
C WCIOJIHUTEJIBHBIM OPraHOM KOMIIAHHMM II0 BOIPOCAM CTPAaTEruyd M YCTOMYUBOIO
passutus. Ilpu stoM @OHA HE [TONMYCKAeT BMEIIATEILCTBA B ONEPATUBHYIO
(TeKyIyI0) AESITENbHOCTh KOMIIAHHH, 32 KOTOPYIO OTBETCTBEHEH HMCIOJHUTEIbHBIN
OopraH KOMIIaHWH, 32 MCKJIIOYEHUEM CJIYy4yaeB, KOTJa CYIIECTBYIOT OOCTOSITENIbCTBA,
BieKymue HeucnonHenue KII/I, ycTaHOBIEHHBIX B IUIAHE PA3BUTHS.

6. Pacmpenmenmenue uncTOoro moxojaa B moib3y DoHAa Kak akKIHOHEpa
OCYUIECTBIISIETCS B (pOpME TUBHUJIEHIOB Ha OCHOBE (hOPMAJIM30BAHHOW U MPO3pPavHOMN
JTVBHUICHIHOW MOJIUTUKH.

/. YnpaBiieHUue OpraHu3alMsIMH OCYILIECTBISIETCS OpraHaMi OpraHu3alui B
COOTBETCTBMM € KOMIICTCHLMSMH U TOPALKOM, OIPEACICHHBIMH YCTaBOM
opraHusauvy. JlaHHBIM TPUHLUII PACIPOCTPAHSACTCS W HAa OpPraHU3alUHA  C
HECKOJIbKUMHU aKIIMOHEpaMH (YYaCTHUKAMHU).

8. @oHJ, OpraHM3ally U UX JOJDKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTD 32
POCT JIOJTOCPOYHOW CTOMMOCTH M YCTOMYMBOE pa3zButhe POHIAa U OpraHU3alun
COOTBETCTBEHHO, U NPUHUMAEMBbIE pEIIECHUs U AeUCTBUs/Oe31eCTBUE B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJAaTeNbCTBOM PecnyOnuku KazaxcTaH W BHYTpPEHHUMH
JOKYMEHTAMM.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(ddexTuBHOCTH AesareabHocTH DoHga u
OpraHu3alnid, HCTIOJIHUTEIBHOTO oprana sBisercs cucrema KIIJ[. donn yepes cBoux
npeacraBurenel B COBETE NUPEKTOPOB HANPABISET KOMIIAHUSIM CBOM OKUAAHUS IO
KIIA. Ilepeuenr m ueneBbie 3HaueHus KIIJ[ xomnanum ytBepxknarorcss CoBeToM
JTPEKTOPOB KOMIIAaHUU.

B uensx pgoctmwxkenus KIIJ] xommanuu pa3pabaThIBalOT COOTBETCTBYIOIINE
IIJIaHBI PA3BUTHSL.

Ha exxeronnout ocHoBe ocymiectBisiercs oueHka poctmxenus KIIJ @onna u
OpraHM3aly{ 10 CPAaBHEHMIO C YTBEPXKIACHHBIM IUIAHOM pa3BUTHUA. JlaHHAs OLEHKa
BIIMAECT HA BO3HATPAXKICHHUE PYKOBOIUTENS W YICHOB HCIIOJHUTEIBHBIX OpPraHoOB,
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NPUHUMAETCS BO BHUMAHUE MpPHU UX MEpeu30paHuH, a TaKKE MOXKET SBUTHCS
OCHOBAHHUEM JIJI1 UX OTCTPAHEHUS OT 3aHUMAEMOMU JTOJZKHOCTH JIOCPOYHO.

9. CoBer IUPEKTOPOB XOJJAMHTOBOM KOMIIAHUU JIOJDKEH OOECHeYuTh
3G ()EKTUBHOCTh YIPaABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTA U YCTOMYMBOE
pa3BUTHE BO BCEX IOPUJIMYECKUX JIMIAX, BXOIAIIUX B €€ rpynmy. Pesynpraramu
3¢ (EeKTUBHOTO YIpaBICHUA B TPYIIE XOJIUHTOBOM KOMIIAHWHU JIOJDKHBI CTaTh
MOBBIIICHUE OMEPalMOHHONW 3()(PEKTUBHOCTH, yIydlIeHHE KadecTBa OTYETHOCTH,
yIIy4IlIEHHbIE CTAaHIapPThl KOPIIOPATUBHON KYIBTYPHI U ATHKH, OOJIbIIAS OTKPHITOCTD
Y IPO3PAYHOCTh, CHIDKEHHE PHUCKOB, HAJIC)KAIIAsl CUCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroiiuuBoe pa3Burne

1. ®onpa u opraHu3aluy OCO3HAIOT BAKHOCTb CBOETO BIMSHUS HA SKOHOMHUKY,
HKOJIOTUIO M OOIIECTBO U, CTPEMSCh K POCTY AOJITOCPOYHON CTOUMOCTH, JIOJIKHBI
o0ecrieunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JOJITOCPOYHOM NEPUOAE, COOJOast
OaaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOPOH. Iloaxon — OTBETCTBEHHOTO,
IPOJYMaHHOTO M PAalMOHAJIBHOIO B3aUMOJACWCTBUS C  3aWHTEPECOBAHHBIMU
CTOpPOHaMH OYZAET CIIOCOOCTBOBATh YCTOMYMBOMY pa3BUTHIO DOHA U OpraHU3aluil.

«YCcTOMYMBOE pa3BUTHE - Pa3BUTHE, OTBEYAIOIIEE MOTPEOHOCTSM HBIHEIIHETO
MOKOJICHHsI, HE JuIias Oyayliue MOKOJIEHHS BO3MOYKHOCTH YJIOBJIETBOPSITH CBOU
norpedHOCcTHY. ([Jokinan BcemupHO KOMHCCHU TIO BOIIPOCAaM OKPYIKAIOIICH CPEIIbI U
passutus «Hame obrmiee Oyaymee», 4 aBrycra 1987 rona).

«3MeHeHns, NpPOUCXOMSIIME B MHPE IO BIUSHHUEM 3aTSHYBIIETOCA
rJI00aJIbHOTO KpU3Hca, HAac He myraroT. Mbl K HUM TOTOBBI. Temepp Haila
3a/1a4a — COXpAaHsSA BCE, YEro Mbl JOCTUIVIM 3a TOJbl CYBEPEHUTETA, NMPOIOJIKUTH
ycroiunBoe pa3sutie B XXI Beken. ([Tocnanue Ipe3unenta Pecniyoiaunku Kazaxcran
H. HazapGaeBa napony Kazaxcrana «Ctparerus «Kazaxcran - 2050», 12 nexaOps
2012 rona).

2. ®oHx u opraHuzalUU JIOJDKHBI CTPEMUTBCS K POCTY JOJITOCPOYHOU
CTOMMOCTH, oOOeclieurBasi MpU STOM CBOE YCTOWYMBOE pa3BUTHE, W COOIIOAATH
OamaHC UMHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. JledrenbHOCTh B 0oO0JacTu
YCTOMYMBOIO Pa3BUTHs JIOJDKHA COOTBETCTBOBATH JIYYIIMM MEXIYHAPOIHBIM
CTaHJapTaM.

3. @oHI M OpraHu3aluu JIOJDKHBI OOECHEYHUTh COIJIACOBAHHOCTh CBOUX
DKOHOMHYECKHUX, IKOJIOTHUYECKUX U COUMAIBHBIX LEJEH Il YCTOUYNBOTO Pa3BUTHUS B
JOJITOCPOYHOM TEPUOJE, KOTOPOE BKIKOYAET, B TOM YHCIE, POCT AOJITOCPOYHOU
CTOMMOCTH JUIsl aKIMOHEPOB U HMHBECTOPOB. Ycronuumoe paszButue B DoHIe u
OpraHM3ald COCTOUT M3 TPEX COCTABILIIOLIMX: YKOHOMUYECKOW, DKOJOTHUYECKON U
COLIMAJIbHOM.

DKOHOMHYECKAs] COCTABJISIIOLIAS TOJKHA HANPABIATH AesITebHOCTh DoHaa n
OpraHu3ali Ha POCT JOJTOCPOYHON CTOMMOCTH, OOECIeYeHHEe WHTEPECOB
aKIIMOHEPOB M HHBECTOPOB, TOBBIMICHHE OS(PGEKTUBHOCTH TIPOIIECCOB, POCT



13

WHBECTULIMIA B CO3JJaHUE U Pa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJIOTHIA, TOBBIILICHNE
MPOU3BOAUTEIILHOCTH TPyAa.

DKoJIoTUYECKasi COCTaBIJISIIOIIAsl JOJDKHA OOecreuyrnBaTh MUHUMU3AIMIIO
BO3JICUCTBUS HA OMOJIOTHYECKHE U (PU3nYecKre MPUPOAHbIE CUCTEMBI, ONITUMAIBLHOE
HCIIOJIb30BAaHUE OTIPAHUYEHHBIX PECypCOB, NMPUMEHEHHUE 3KOJIOTMYHBIX, SHEPro- H
MaTepHao-COeperalonuXx TEXHOJIOTHUH, CO3JaHUE JKOJOTHYECKH MPUEMIIEMON
MPOIYKITUHA, MUHAUMH3AIUIO, TIEPEPa00OTKY M YHUUTOKECHHUE OTXOIOB.

ConuanpHasi COCTABIISIIONIAS OPUEHTHPOBaHA HAa TMPUHIIUIBI COIMAIBHON
OTBETCTBEHHOCTH, KOTOpbI€ B YHCJIE€ MPOYEro BKIIOYAIOT: OOECleUCHHE
Oe3omacHOCTH TpyJda H COXpaHEHUE 370pOBbS PAOOTHUKOB, CIPABEIIUBOC
BO3HATPAXJICHUEC W YBWKCHHE TpaB  pabOTHUKOB, WHAMBUIYAJIbHOE pPa3BUTHE
MepPCOHala, peaanu3aliio COUUAIBHBIX MPOrpaMM JJisi TIEpPCOHala, CO3/IaHUE HOBBIX
pabouux MECT, CHOHCOPCTBO M OJIArOTBOPUTEIBHOCTD, MPOBEIACHUE IKOJIOTHIECKUX U
00pa30oBaTeIbHBIX aKIIHMA.

@DoHJT ¥ OpraHU3alMK JOJKHBI TIPOBOJIUTH AaHAIU3 CBOEH NEATEIBHOCTH U
PHUCKOB I10 TPEM JIaHHBIM aCIIeKTaM, a TAK)KEe CTPEMUTHCS HE IOMYyCKATh UM CHUXKATh
HEraTUBHOE BO3JCHCTBUE PE3yJbTATOB CBOECH JESITEILHOCTH Ha 3aUMHTEPECOBAHHBIC
CTOpPOHBI.

4. TlpuanmmamMu B 00JACTH yCTOWYWUBOTO PAa3BHUTHS SBISIOTCS OTKPBITOCTD,
MOJOTYETHOCTh, TMPO3PAaYHOCTh, JTHYHOE IIOBEJCHHWE, YBAKCHHEC WHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTh,  COOJIOJICHME TMpaB  4YeJIOBEKa,
HETEPIUMOCTh K KOPPYIIHMH, HEAOMYCTUMOCTh KOH(MIUKTa HHTEPECOB, JTUIHBINA
npuMep.

5. B ®onze u opranuzanuu A0HKHA ObITH BHICTPOCHA CUCTEMA YIPABIICHUS B
00JIaCTH yCTOMYMBOTO PAa3BUTHA, KOTOpas BKJIIOYAET, HO HE OTpaHUYMBACTCA,
CJICIYIOITUMU AJIIEMEHTaMHU:

1) mpuUBEpP>)KEHHOCTh MPUHIIMIIAM YCTOWYUBOTO pa3BuTUs Ha ypoBHe CoBera
JTUPEKTOPOB, UCTIOJIHUTEIILHOTO OpraHa U paOOTHUKOB;

2) aHaiM3 BHYTPEHHEH W BHEIIHEW CUTyaIllud IO TPEM COCTABJISIFOIIUM
(9KOHOMHMKA, SKOJIOTHSI, COITUATIBLHBIE BOIIPOCHI);

3) ompeneneHre pUCKOB B 00JIACTH YCTOWYHMBOTO Pa3BUTHUS B COITMAJIBLHOM,
PKOHOMUYECKOU U IKOJIOTUYECKOU cepax;

4) moCcTpoeHue KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) omnpenenenue 1nenedr u KIIJ[ B oOmactu yCTOWYHMBOrO pa3BUTHS,
pa3paboTKa TUTaHa MEPOTIPHUSITHI B ONIPEIeTICHNE OTBETCTBEHHBIX JIUIL;

6) WHTErparys YCTOWYHMBOTO Pa3BUTHsI B KJIIOYEBBIC IPOIIECCHI, BKJIHOYAsS
yIOpaBJICHHE PUCKAMH, IJITAaHUPOBAHKE, YIPABICHHE 4YEIOBEUCCKHMMHU pPECypcaMu,
WHBECTUIIMHA, OTYETHOCTH, OIEpaAIllMOHHAs JACSITEIbHOCTh W JApPyTHe, a Takke B
CTPATETUIO PA3BUTHS U MPOIIECCHI MPUHATHS PEIICHHI;

7) TOBBINICHWE KBATHU(PUKAIUNA JOHKHOCTHBIX JIUI] U PAOOTHUKOB B 00JaCTH
YCTOWYHUBOTO Pa3BUTHS,
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8) peryssipHbIII MOHUTOPUHT U OLIEHKA MEPOIPUITUNA B 00JIACTH YCTOMYNBOTO
pa3BuTHs, oneHka aoctwkeHus nened u KIIJ, npuHATHE KOPPEKTHPYHOLUX MED,
BHEJIPEHUE KYJIBTYPBI IIOCTOSIHHBIX YIyYLICHUN.

CoBeT IHMPEKTOPOB M MCHOJHUTENbHBIM opraH @PoHaa W OpraHu3anuu
JOJDKHBI  00€CTIEUUTh (opMupOBaHHE HAJUIEKaLIEHl CUCTEMBI B  00JACTH
YCTOMYMBOI'O PAa3BUTHS U €€ BHEIPEHUE.

Bce paGoTHHKM W MOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCST BKIAJ B
YCTOMYMBOE Pa3BUTHE.

XOJIAUHIOBBIE KOMIIAHUM OTBEYAIOT 32 BHEAPEHUE MPUHLMIIOB YCTONYUBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

6. ®oHg W KOMOAHUHM E€XETOJAHO IYyOJMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOTO pa3BUTUS B LEISIX OOECHEUYEHMsI SICHOCTH M IPO3PavyHOCTU CBOEU
JESATEIIBHOCTH Ul 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUEHUs 3allUThI
uHpOpMaIlMU, COCTABIIAIOIIEH CIIy)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOIO PA3BUTHUS YTBEPKAACTCA
CoBeTOM JUPEKTOPOB.

/. @OHJ ¥ OpraHU3alUM JOJKHBI CTPEMUTHCS MOOMIPATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IIPUHILIMIIOB YCTOWYHUBOTO Pa3BUTHUS ITAPTHEPAMU.
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I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIpaBeJINBOE OTHOLIEHHE
K aKIHOHepaM (Y4ACTHUKAM)

1. CobmoneHue mpaB akIUMOHEPOB (YYACTHUKOB) SIBIISETCS KIIOYEBBIM
YCIIOBUEM [JIsl TIpUBJICUEHUS] WHBecTUIMH B DoHI W opranuzanuu. OpraHu3arms
JOJDKHA 00CCIICYUTh peau3aliio mpaB aknuoHepoB (ydacTHHKOB). [Ipu Hamuuwum B
OpPraHM3alMH HECKOJBKHX AaKIIMOHEPOB (YY4aCTHUKOB), JODKHO OBITH OOECIICYCHO
CIPaBEAJIMBOE OTHOIIEHNE K KOKIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTH ¥ KOMIICTCHIIMM aKIIMOHEPOB (YYaCTHHKOB)
OTMPENETSAIOTCA COTJIACHO JICHCTBYIOIIEMY 3aKOHOJATENIbCTBY, YUPEAUTEIbHBIM
JOKYMEHTaM W 3aKpeIUITioTcs B HuX. [IpaBa aknnoHepoB (YYaCTHHKOB) BKJIIOYAFOT,
HO HE OTPAHMYUBAIOTCS CBOEBPEMEHHBIM MOJY4YeHHEM HH(OpPMAIHMH, JOCTATOYHOU
JUISL TIPUHATHUS ~pElIeHUs, B TMOPSJIKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecny6nmku KaszaxcraH, ycTaBOM W BHYTPEHHHMH JOKYMEHTaMHU OpTaHU3AIMHA B
00JIaCTH PAaCKpbITUS WH(MOpPMAIMU; ydYacTUEM Ha OOIIeM COOpaHMM aKIMOHEPOB
(y4aCTHMKOB) M TOJOCOBAaHHEM II0 BOIIPOCAM CBOCH KOMIICTCHIIMHM, ydYacCTHEM B
OTIpEJICTICHUH KOJMYECTBEHHOIO0 COCTaBa, cpoka mojgHomouuit CoBeTa TUPEKTOPOB
(HaOmIOaTEeIPHOTO COBETA M WCIOJHUTEIBHOTO OpraHa), M30paHUU €ro 4YICHOB U
MIPEKPAIICHUH WX TTOJTHOMOYNH, a TAKXKE OMPEICTICHUN pa3Mepa U YCIOBUH BBITIATHI
BO3HATPaXKJICHUS, TOJyYEeHUEM IWBHJIICHIOB B pa3Mepax M CPOKH, OMpeIesieMble
pelieHreM oO0Iero coOpaHus akIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM U
MPO3PAYHON NUBUICHIHOMN MOJUTHUKHU.

3. B ciyyae Hanwuus B OpraHu3aliy HECKOJIBKUX aKI[MOHEPOB (YU4aCTHUKOB),
BKJIIOYash MHUHOPUTAPHBIX aKIMOHEPOB (YYaCTHHKOB), CHUCTEMa KOPIOPATHBHOIO
YIPaBJICHHS JIOJDKHA OOECTIEUUTh CIIPaBEUIMBOE OTHOIIIEHHWE KO BCEM aKIMOHEpam
(yuacTHMKaM) W peau3allii0 MX MpaB, YTO JOJDKHO OBITh 3aKpPEIUICHO B yCTaBe
OpTaHU3AIIHH.

I'nasa 5. IpdpexTuBHOCTL COBETAa TMPEKTOPOB M UCHOJTHUTEIHHOIO
oprasa

1. CoBeTr qupEKTOPOB SBIIAECTCS OPTAHOM YIPABJICHHUS, TOJOTYETHBIM O0LIEMY
COOpPaHHIO  aKIMOHEPOB,  OOECHEYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJACTBO
OpraHu3allied M KOHTPOJIb 3a JEATEIBHOCTBIO HCIOJHHUTENBHOro opra”a. Coser
JUPEKTOPOB 00ECIIEYNBAET BHEIPEHHUE BCEX MOJI0kKeHUH HacTosmero Konekca.

Hcnonnurensublid oprad nopotyeteH COBETY IHUPEKTOPOB, OCYIIECTBISET
PYKOBOJACTBO €)XETHEBHOM JESITENbHOCTBIO OpraHu3allid M OoOecreuyuBaeT ee
COOTBETCTBHE CTpATeTWH, IUIaHY pPa3BUTUS M PEHICHUAM, MPUHATHIM OOIIKUM
cobpanueM akinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT TUpPEKTOPOB U UCTIOJHUTEIBHBIN OPTraH I0JKHBI B3aUMOJIEHCTBOBATh B
IyXe COTPYAHHWYECTBA, JEHUCTBOBAaTH B HHTEpECaX OpPraHU3alMM W NPUHUMATH
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pelieHusT Ha OCHOBE MPHUHIMIIOB YCTOWYMBOIO Pa3BUTUS W  CIPaBEIJIUBOTO
OTHOUIEHUS KO BCEM aKIIMOHEPaM.

CoBeT NIUPEKTOPOB M HMCHOJHUTEIBHBIM OpraH JOHKHBI 00ECHEUYUTh POCT
JIOJITOCPOYHOM CTOMMOCTH U yCTOWYMBOE pazButue GoHA UM OpraHU3alHH.

2. CoBeT JUPEKTOPOB JOJKEH ObITh HAJCJIEH IOJTHOMOYUSIMHU,
JIOCTaTOYHBIMU [IJIsl YIIPABJICHHS OpraHu3alvedl U KOHTPOJIA 3a JeATEIbHOCTHIO
UCHIOJTHUTENBHOTO oprana. CoBeT AMPEKTOPOB BHITIOIHSIET CBOM (PYHKIIMU COTIIACHO
yCTaBy M yJelseT 0c000€ BHUMaHUE CIEAYIOIIUM BOIPOCAM:

1) onpeieICHUIO CTpaTeruy Pa3BUTHUS (HAIIPaBJICHHUS U PE3yJIbTaThl);

2) IOCTAaHOBKE ¥ MOHUTOPHUHTY KITIOUCBBIX MTOKA3aTEICH IeATEIPHOCTH TIaHAa
pa3BUTHS,

3) opranuzanuu 1 Haa30py 3a 3PPEKTUBHBIM HYHKIIMOHUPOBAHUEM CHCTEMbI
YIPABJICHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEepKICHHUIO M MOHHMTOPUHTY 3()(EKTHBHON peain3alui KpPYITHBIX
WHBECTUIIMOHHBIX TPOEKTOB W JIPYTUX KIIOYEBBIX CTPATETMYECKUX IPOCKTOB B
paMkax komreteHnu CoBeTa TUPEKTOPOB;

5) wu30paHuio, BO3HATPAXKICHHWIO, IJIAHUPOBAHUIO MPEEMCTBCHHOCTH U
HAJ30pY 3a JACATEIHHOCTHIO PYKOBOJIUTEINS U YJICHOB UCIIOJHUTEIHHOTO OPTraHa;

6) KOpITOPAaTUBHOMY YIIPABJICHHUIO M STUKE;

7) coONIONCHWI0 B OpraHW3alMKd TOJOXKEeHWH Hacrtosmiero Kopgekca wu
KopropaTuBHbIX cTaHnapToB donaa B obmactu aenoBoi 3Thku (Koaekca nenoBoit
STUKH).

3. Unmensr CoBeTa TUPEKTOPOB JOJDKHBI HAMJICKAIIUM OOPa30M BBIMOIHATH
CBOM OOSI3aHHOCTHM M O0ECIEYUTh POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYHBOE
pasButHe opranu3anuu. COBeT NUPEKTOPOB OPraHU3AlMU TMOJOTUYETEH aKIIMOHEPaM.
JlaHHasi TMOJOTYETHOCTh pEAIM3yeTCs] 4Yepe3 MeXaHu3M OOIIero coOpaHus
aKIIMOHEPOB.

4. B CoBere AMPEKTOPOB M €r0 KOMHUTETAaX JIOJDKEH COOJIOJAThCs OanaHc
HABBIKOB, ONbITA ¥ 3HAaHWWA, OOECNEYMBAIOIMIMNA TPUHATHEC HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(PPEKTUBHBIX PEIICHUNA B WHTEpPEcax OPTraHU3aIllid U C Y4eTOM
CIPABEJIMBOTO OTHOIIEHUS KO BCEM aKIMOHEpaM W MPHUHIUIIOB YCTOWYHUBOIO
pa3BUTHS.

5. B cocraBe CoBera qupeKkTOpOB HEOOXOIUMO OOECIEUUTHh pasHOOOpasue
TI0 OMBITY, JIMYHOCTHBIM XapaKTEPUCTUKAaM U TeHAepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JIOJDKHBI BXOJIUTh HE3aBUCHUMBIE JUPEKTOPA, B KOJIUYECTBE JOCTATOYHOM
JUIST  OOECTieYeHUs] HE3aBUCUMOCTH TPUHUMACMBIX PEIICHUH U  CIpPaBEIINBOTO
OTHOIIIGHUSI KO BCEM aKIMoHepaMm. PexomeHayemMoe KOJMYeCTBO HE3aBHCHUMBIX
TUPEKTOpOB B coctaBe CoBeTa MTUPEKTOPOB KOMIAHUHU COCTABIAET N0 MSATHACCITH
MIPOIICHTOB OT O0IIeTo KonuecTBa uieHoB CoBeTa AUPEKTOPOB.

6. O6miee cobpanue akiMOHEpOB u30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3PAYHBIX TPOIEAYP C YYETOM KOMIICTCHIIMI, HAaBBIKOB,
JTOCTIKCHUM, JIETTOBOM permyTaluyu U NMpodhecCUOHATBHOTO OMbITa KaHAUAATOB. [Ipu
nepen30paHuy OTAEIbHBIX YieHOB CoBeTa AUPEKTOPOB MJIU €ro MOJHOTO COCTaBa Ha
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HOBBIM CPOK BO BHUMaHHUE MPUHUMAIOTCS WX BKJIaA B 3((HEKTUBHOCTH JEATEIbHOCTH
CoBeTta TUPEKTOPOB OpraHU3AIIH.

B kommnaHusix, BCe TOJIOCYIONIME aKIUU KOTOPbIX mpuHaiexar Doumy,
CYILIECTBYIOT CJEAYIOIINE OCOOCHHOCTH B OTHOUIEHUH TMpolecca M30paHUs YJICHOB
CoBeTta TUPEKTOPOB:

1) npencenarens CoBeTa TUPEKTOPOB M30HMPACTCS PEIICHUEM EAWHCTBEHHOTO
aKIMOHEpa,; B ciIydae, eciu npenacenarens CoBeTa TUPEKTOPOB M30MPAETCA U3 YUCIa
npencrasuteneid @onga, CoBeToM AUPEKTOPOB M30HMpAETCs CTApIIM HE3aBUCUMBIN
JUPEKTOP U3 YKCIIa HE3aBUCUMBIX IUPEKTOPOB;

2) mpolecc Toucka u oTOopa KaHAumaTtoB B coctaB CoBeTa TUPEKTOPOB
ocyuiecTBisiercss DOHIOM CcOBMECTHO c mpezaceaareneM (CoBera AUPEKTOPOB H
npencenareiem Komurera mno HazHayeHUssM U BosHarpaxkjeHusMm CoBerta
JTUPEKTOPOB KOMIIAHUMU.

B opranmzanusx ¢ HECKOJIBKUMH aKIMOHEpAMU IMPOIECC M30paHMs UYJICHOB
CoBeta nupektopoB u mpencenarenss CoBeTa IUPEKTOPOB OCYIIECTBISETCS B
nopsijike, ormnpeaeneHHoM 3akoHoMm Pecryonmuku Kazaxcran «O0 aKIMOHEPHBIX
OOIIIECTBAaX» M YCTAaBOM OpTraHM3aluu. B yka3zaHHBIX OpraHu3aiusx peKOMEeHIyeTcs
BoBJIcueHHEe KoMuTeTa Mo Ha3HA4YeHHSM U Bo3HarpaxiacHusiMm CoBeTa JUPEKTOPOB
OpraHu3allid B OIpEJEICHUE COCTaBa, HEOOXOAMMBIX HABHIKOB M KOMIIETCHIIMMI B
CoBeT IMPEKTOPOB U KaHIUaTOB B cocTaB CoBeTa JUPEKTOPOB.

He nomyckaercs ywactue uiieHoB IIpaBuUTeNnbCTBA, JOJDKHOCTHBIX —JIWIL
roCyJIapCTBEHHBIX OpraHOB B cocTaBe CoBeTa TUPEKTOPOB OpPraHU3AINH.

Cpox mnomHomounii wieHOB CoBeTa IUPEKTOPOB COBIATAET CO CPOKOM
nojHoMouuii Bcero CoBeTa AUPEKTOPOB M MCTEKAET HA MOMEHT NPUHSATUS OOIUM
coOpaHueM akKIMOHEpOB pelieHuss 1o u30paHuto HoBoro cocraBa CoBera
JTUPEKTOPOB.

Unenst CoBera AUPEKTOPOB U30MpAIOTCI Ha CPOK JIO TpexX JeT, B
MOCJEAYIOIIEM, MPU YCIOBUU YJOBIECTBOPUTEIBHBIX PE3YJIbTATOB MESITEIBLHOCTH,
MOET OBITh Mepen30paHue emie Ha CPoK J0 TpeX JIeT.

JIro60it cpok n3bpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIBINE IIECTU
JIET OAPS]T (HampuMep, Ba TPEXJETHUX CPOKa) MOJICKHUT 0COOOMY PaACCMOTPEHUIO
C YYETOM HEOOXOJMMOCTH Ka4eCTBEHHOT0 0OHOBINIEeHUs cocTaBa CoBeTa JUPEKTOPOB.

HeszaBucumeblii qupektop He MOkeT u3ouparbcs B CoBET TUPEKTOPOB Oojee
JIEBATH JIET TIOAPsA. B UCKIIOUUTENBHBIX ClIydasix JOIMycKaeTcs M30paHHe Ha CPOK
Oosee AeBATH JIE€T, U30paHre He3aBUCUMOTO TupekTopa B COBET AUPEKTOPOB AOJKHO
MPOUCXOJIUTh €XErOJHO C TMOJAPOOHBIM Pa3bICHEHUEM HEOOXOIUMOCTH H30paHuUs
nanHoro wieHa CoBeTa JUPEKTOPOB U BIUSHUS JaHHOTO (paKTOpa Ha HE3aBUCUMOCTD
MIPUHSTUS PEILICHUN.

Hu ogHO nuii0 HE NOMKHO Yy4acTBOBAaTh B MPUHSATUM PEUICHUN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIepeu30paHueM.

/. CoBeT NUPEKTOPOB YTBEPKIAET MPOrpaMMy BBEICHHUS B JOJKHOCTbH JIS
BHOBb M30paHHBIX WwieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy MpopecCHOHATBHOTO
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pa3Butus i Kaxnaoro uineHa Cosera aupekTopoB. KoprnopaTwBHBIN cekperapb
o0ecreynBaeT peain3aluio JaHHBIX TPOrpamM.

8. Ilpencenarenr CoBeTa HUPEKTOPOB OTBEYAET 3a OOIIEe PYKOBOJCTBO
CoBeToM JIHUpEKTOpPOB, obOecrneunBaeT MONAHYI0 U 3I(P(EKTUBHYIO pealld3aluio
CoBeToM AMPEKTOPOB €ro OCHOBHBIX (DYHKIMA M TMOCTPOEHHE KOHCTPYKTHUBHOTO
nuanora wmexay uwieHamu CoBeTa JHUPEKTOPOB, KPYMHBIMH aKIIMOHEpAMH U
UCIIOJTHUTEILHBIM OPTaHOM.

9. Ponmp u ¢yukuuu npeacenarenss CoBeTa AUPEKTOPOB U PYKOBOAMUTEIS
WCITOJTHUTEIILHOTO OpTaHa JOJDKHBI OBITh YETKO pasTPaHUYCHbl M 3aKPEIUICHBI B
yCTaBe OpraHu3ainuu, MojoxkeHusix o CoBeTe AUPEKTOPOB M HCIOIHUTEILHOM
Oprase.

10. VYpoBenb Bo3HarpaxiaeHus uieHoB CoBeTa JMPEKTOPOB JOKEH OBIThH
JIOCTATOYHBIM JUIsl TPUBJICUYCHUS, YAEPKaHUS W MOTHBUPOBAHHUS Ka)XIOrO YJICHA
CoBeTa JUPEKTOPOB TAaKOrO YpPOBHSA, KOTOpPBIA TpeOyeTrcss sl  YCIEIIHOTO
YOpaBJIEHUS OpraHu3alMeld. YCTaHOBIIEHHE Bo3HarpaxkiacHuss wieHy Coera
JUPEKTOPOB OPraHM3allMi OCYUIECTBIIIETCS B COOTBETCTBUU C METOIOJIOTHEH,
paspabateiBacMoii DOHAOM, TpU OTOM JOJDKEH NPUHUMATHCS BO BHHUMAaHHE
O’KHJTA€MBbII TIOJIOKUTENIbHBINA d(PPEKT /711 OpraHu3aIuu OT y4acTus JaHHOTO JIUIA B
coctae CoBera AUPEKTOPOB. B opraHm3anusix ¢ HECKOJbKHMHU aKIHOHEPAMHU,
COOTBETCTBYIOIIIME TpaBWiIa BO3HarpaxjaeHuss wieHOB (CoBeTa JIUPEKTOPOB
pa3pabaTbiBatoTCsI Ha OCHOBe Metononorun DoHjga U yTBEpKIAIOTCS OOIIMM
coOpanureM akiumoHepoB. KoMuTEeT mo HazHaueHHsIM U Bo3HarpaxiacHusiMm Coera
JTUPEKTOPOB OpraHU3allid BHOCUT TPEIJIOKEHUS] IO pa3Mepy BO3HArPaKICHUS
KaHAUJAATOB B HE3aBUCUMBIEC TUPEKTOPA.

Hu ogHO U0 HE NOMKHO y4acTBOBAaTh B MPUHSATUM PEUICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

11. Komuterst CoBeTa AUPEKTOPOB CIOCOOCTBYIOT TJIyOOKOMY H
TIIATEIbHOMY pPacCMOTPEHHMIO BOIPOCOB, BXOASAIMX B KommereHuutro CoBera
JUPEKTOPOB U TOBBIIICHUIO KaueCTBA MPUHUMAEMBIX PEIICHUN, B OCOOCHHOCTU TIO
TaKUM HAMpaBJICHUSIM KakK ayJIdT, YyOpaBJICHUE pHUCKaMU, HaIJIekKallee U
sbdextuBHOE TpuMeHeHue l[lpaBun 3akymok ToBapoB, pabor u ycnyr donma u
OpraHu3alyid, HAa3HAYEHUE W BO3HArpaxjacHue uwieHoB CoBeTra IUPEKTOPOB U
UCIIOJHUTEILHOTO OpraHa, YCTOWYMBOE pa3BUTHE, B TOM YHCJIE OXpaHa U
0e30MacHOCTh TPyAa U OKpyXkatoued cpeabl. Hanmuyre KoMUTETOB HE OCBOOOXKIAeT
yiieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSTHIC PEIICHHUS B pamMKax
kommneTeHuu CoBeTa TUPEKTOPOB.

12. TloaroroBka W mpoBeaeHue 3acemanuii CoBeTa MUPEKTOPOB TOJKHBI
CIIOCOOCTBOBAaTh MaKCHMaJIbHOW PE3yJbTaTUBHOCTH €ro jAesTenbHOCTU. Jlis
BBITIOJIHEHUST CBOMX OOsi3aHHOCTEH uieHbl CoBeTa NUPEKTOPOB OJDKHBI HWMETh
JOCTYTI K TTOJTHOU, aKTyaJIbHOM U CBOEBPEMEHHON MH(MOPMAITHIH.

CoBeT NUPEKTOPOB TPOBOJUT PETYJSIpHBIE 3acemanusi Mg 3PGEKTHBHOTO
BHITIOJIHEHUS CcBouX (yHkmuit. 3acemanuss CoBeTa IUPEKTOPOB TMPOBOIATCS B
COOTBETCTBHH C IIJIAHOM PalOOThI, YTBEPKIAeMbIM JI0 Hayaja KaJeHAApHOTO Toja.
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[IpoBenenne 3acenanuii CoBeTa AUPEKTOPOB M €r0 KOMHUTETOB OCYLIECTBIIAETCS
MOCPEJICTBOM OYHOM WM 3a04HOM (OpM TOJOCOBAHMS, MPU STOM KOJUYECTBO
3acelaHdii ¢ 3a04HOM (OpMOI TroJiocOBaHUSI JOJKHO OBITh MHHUMH3UPOBAHO.
PaccmoTpeHne M NpUHATHE PELICHHW MO BOMPOCAM BAXXHOTO U CTPATETMYECKOTO
XapakTepa OCYIIECTBISIETCA TOJNBKO Ha 3acefaHusax (CoBeTa NUPEKTOPOB C OYHOM
dbopmoli rosocoBaHusA. B 0COOBIX ciydasx BO3MOXHO couyeTaHHE 00eux ¢opMm
3acenanus CoBeTa TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBeTa AMPEKTOPOB M €r0 KOMHUTETOB HaJUIekKaIlUM 00pa3oM
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C yKa3aHHEM B TOJHOM O0beMe
UTOTOB OOCYXJICHUI U MPUHATHIX PEIICHHI.

13. CoBeTr mupeKTOpOB, KOMHUTETHI U uieHbl CoBeTa AUPEKTOPOB JTOJKHBI
OLICHUBATBHCS HAa EXKErOJHOW OCHOBE B paMKax CTPYKTYPHUPOBAHHOI'O Mpoliecca,
yTBEpKIeHHOro COBETOM JMPEKTOPOB oOpraHu3anuu. J[aHHBIA Iporecc HOJKEH
cOoOTBETCTBOBAaTh MeToAooruu @onna. Ilpu 3ToM He pexe OIHOro pasa B TpU roaa
OLIEHKa MPOBOAMUTCA C  MPUBJICUYEHUEM  HE3aBUCHUMON  NPOQeCcCHOHATBHON
OpraHu3aluu.

14. Onenka noiKHA MO3BOJATH OmNpeenaTh BkiIaa CoBera ITUPEKTOPOB U
KQ)KJIOr0 U3 €ro 4j€HOB B POCT JOJI'OCPOYHOM CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OpraHW3alliid, a TAaKXe BBIABIAATh HANPABICHUS WM PEKOMEHIOBAaTh MEPBl UL
yIIydlieHuii. Pe3ynbTarsl OIEHKH MPUHUMAIOTCS BO BHUMAaHUE MPU NEpPer30paHuu
WJIA IOCPOYHOM IPEKPALICHUH TOJTHOMOYMH 4jieHOB CoBETa TUPEKTOPOB.

15. B uensax a3gdexktuBHON opranuzanuu aesTenbHocTd CoBeTa IUPEKTOPOB
u B3anmojencTBus CoBeTa TUPEKTOPOB, UCIIOJHUTEIBHOTO OpPraHa ¢ aKIMOHEPAMH,
CoBETOM IMPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIN CEKPETAPb.

CoBeT AMPEKTOPOB INPUHUMAET PEIIEHUWE O HA3HAYEHUU KOPIOPATUBHOIO
CeKpeTapsi, OIpellesieT CPOK €ro MOJTHOMOUYMM, QyHKUMU U MOPSIOK AESITEIbHOCTH,
pa3mep IOHKHOCTHOTO OKJIaZa M yCJIOBHMS BO3HAIPAXKICHHUs, IPUHUMAET PEUICHUE O
CO3/IaHUU CIIy’KObl (CeKkpeTapuaTa) KOPIIOPATUBHOIO CEKpeTapsi M OIpeielser
Oro/pkeT ykazaHHOW ciyxObl. KoprmopatuBHbiii cekpetapb mogotuereH CoBeTy
JUPEKTOPOB M HE3aBUCUM OT HCHOJIHUTEIbHOrO opraHa. OCHOBHbIE OOS3aHHOCTH
KOpPIIOPDAaTUBHOI'O  CEKpeTapsi BKIIOYAIOT COJCUCTBHE B CBOEBPEMEHHOM U
KAYECTBEHHOM IIPUHATHM KOPIIOPAaTHMBHBIX pelmleHud co cTopoHbl CoBeta
JIUPEKTOPOB, EANHCTBEHHOTO aKIMOHEPA, BBIIIOJIHEHUE POJIM COBETHUKA IS YIEHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM MX JEATEIIBHOCTH U IPUMEHEHHUS TIOJIOKEHUN
Hacrosmero Kogekca, a Takyke MOHUTOPHUHT 3a peanu3anueil Hacrosamero Konekca u
y4acTHE B COBEPIIEHCTBOBAHMM KOPIOPATHUBHOTO yrnpasieHus. KopropaTuBHbIN
CEeKpeTapb TaK)Xe OCYIIECTBISET MOATOTOBKY OTYETa O COOJIOJACHUU MPUHIIUIIOB U
MOJI0KEHUM HacTosimero Koaekca, KOTOpbI BKIIFOUAETCA B COCTAB F'OJOBOIO OTYETA.
JlaHHBIN OTYET MOJHKEH COJIEpKATh INEPEeUueHb NMPUHUUIIOB U MoJioxkeHu Konpekca,
KOTOpBIE HE COOIOIAI0TCS, C TIPUBEICHUEM COOTBETCTBYIOIUX OOBICHEHUH.

16. B xoMmaHusIX co3maeTcs KOJUICTHAIbHBIM HWCIOJHUTEIbHBIN OpraH, B
OCTQJIbHBIX OPTaHMU3aLMAX, a TAKKE B CIydae CO3/JaHUs KOMIAHUU — COBMECTHOTO
MPEANPUATAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU €AMHOIUYHBIM [0 YCMOTPEHUIO
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aKUMOHEpOB (y4acTHMKOB). PykoBoaWTenb M WIEHBl HCIOJIHUTEIBHOTO OpraHa
JNOJDKHBI ~ 00JaaTh  BBICOKMMHU  HPO(ECCHOHATBHBIMM U JIMYHOCTHBIMHU
XapakTepUCTUKaMH, a TaKXke HUMETb O€3ylpPEeuHyl [EJIOBYK pEMyTaluuilo U
IIPUAECPKUBATHCS BBICOKUX ITUYECKUX CTAHIAPTOB.

17. WcnonuutensHbld opraH nojgotuyereH CoBeTy JAMPEKTOPOB U
OCYLIECTBJISIET PYKOBOACTBO €XEAHEBHOM JI€ATEIbHOCTBIO OpraHu3allii, HECeT
OTBETCTBEHHOCTb 3a PEATM3ALMIO CTPATErNH, IUIAHA PA3BUTHUS U PEILICHUA, IPUHATHIX
CoBeToM JUPEKTOPOB U OOIINM COOpaHUEM AKIMOHEPOB.

18. CoBeT nupeKTOpoB U30UpAET PYKOBOAMUTENS U WICHOB MCIIOJIHUTEIHHOTO
opraHa, OINpEAeNIeT CPOKU IMOJHOMOYMM, pa3Mep JOJDKHOCTHOIO OKJIa[a, YCIOBUS
ormnaTtel Ux Tpyaa. KiroueByio posip B mpollecce MOMCKa U OTOOpa KaHAHIAaTOB B
COCTAaB HCIIOJHUTEIBHOIO OpraHa, OIPENEICHUM WX BO3HATPAXKICHUS WIPACT
Komurer 1o HazHayeHUsAM U BO3HarpaxxaeHussM CoBeTa IUPEKTOPOB OpraHU3allH.

[Ipennoxkenuss Mo KaHAuAaTaM Ha H30paHUE B COCTaB KOJUIETHAIBHOIO
UCIIOJIHUTEJIBHOTO OpraHa Ha paccMoTpeHre Komurera 10 Ha3HAYEHUAM H
BO3HarpaxaeHussM CoBeTa IHUPEKTOPOB BHOCHT PYKOBOIUTENb HCIOJIHUTEIBHOTO
opraHa. B cimydae orkiioHeHuss COBETOM IHMPEKTOPOB KaHIWZATa, MPEII0KEHHOIO
PYKOBOJMTEIIEM UCIIOJIHUTEIBHOTIO OpraHa Ha OJHY U Ty K€ BAaKaHTHYIO JOJDKHOCTb
B HMCIOJIHUTEIBHBII OpraH BO BTOPOW pa3, MpaBO Ha BHECEHHUE MPEJIOKEHUS IO
KaH/IUJATy Ha JaHHYIO0 BaKaHTHYIO JOJDKHOCTD nepexoauT K COBETY AUPEKTOPOB.

B kommanumsx, 100 % akumii (mosneil ygactus) KOTOpbIX npuHaanexat Oonuy,
KaHIWJaTypa Ha  JOJDKHOCTb  PYKOBOAMTENSA  HMCHOJHUTEIBHOTO  OpraHa
IpeIBapUTENILHO COTIacoBbIBaeTcs npasieHneM donpa.

CoBeT JUPEKTOpPOB MOXKET B JI000€ BpeMsa MPEKPaTUTh MOJHOMOYHMS
PYKOBOJHUTENS ¥ YWICHOB UCIIOJIHUTEIIBHOTO OpraHa.

PexkoMenayercst n30upath pyKOBOJUTENS U WICHOB HCIIOJHUTEIBHOIO OpraHa
OpraHu3alid CPOKOM 110 TpeXx JieT. CpOKM NOJIHOMOYHMW PYKOBOAMUTENS M WICHOB
VCITOJIHUTEJIBHOTO OpraHa COBHAJAIT CO CPOKOM ITOJIHOMOYMM HMCHOJHUTEIBHOIO
oprasa B LIEJIOM.

19. Kangupatypa Ha JODKHOCTH MEPBOrO PYKOBOAWUTENSI KOMITAHUHU
coriacoBbiBaetcs ¢ [Ipesuaentom wiu Aamunuctpanuent [Ipesunenta PecmyOnmku
Kazaxctan B ciydae BKIIOYEHHS KOMIAHUM B COOTBETCTBYIOUIMH CIHCOK,
yTBepkieHHbIN YKa3oMm [Ipesunenra Pecyonuku Kazaxcras.

B TakoM ciydae B KOMHAaHUSX CYIIECTBYET CIEAYIOIIMA MOPSAIOK MOUCKa U
n30paHusi PyKOBOJUTENS UCTIOJIHUTEILHOTO OpraHa;

1) Komurer mo Ha3HA4YeHUSIM M BO3HarpaxaeHusM CoBeTa TUPEKTOPOB
KOMITaHUU OTpeeIiIeT TPeOOBaHUs K KOMIIETEHIMSM 1M HaBbIKaM /Ui KaHAWIAaTOB Ha
JOJKHOCTh PYKOBOJAUTENSI UCIIOJHUTENBFHOTO OpraHa, CrocoObl MOMCKAa KaHIUJaTOB
(caMOCTOATENBHO WM C IPUBJIEYEHUEM PEKPYTHUHIOBOM OpraHU3aLun);

2) Komuter mo Ha3HauyeHUsSM U Bo3HarpaxaeHusM CoBeTa JIUPEKTOPOB
KOMIIAHUHM OCYILIECTBISET MOMCK M OTOOp KAaHAUAATOB, MPOBOAMT HHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIM KOPOTKUM CIIUCOK KaHINUIaTOB;
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3) mpaeienne @DoHAA COINIACOBBIBACT KAHAWAATYPY Ha JOJDKHOCTH
PYKOBOJHUTEISA UCIIOTHUTEIBHOTO OPraHa U HaIlpPaBIIET C PAHKUPOBAHHBIM CIIUCKOM
KaHAuAaToB KOMHTETY MO Ha3HAaYeHUsSM M BO3HarpaxiaeHusM CoBeTa DUPEKTOPOB
doHpa;

4) KomuTer mo Ha3HAaYeHHWSIM M Bo3HarpaxiacHusM CoBeTa IMPEKTOPOB
®doHa paccMaTpuBaeT U 3a noAnucero npenacenarens Cosera qupekTopoB PonHma
(ITpembep-Munuctpa PecmyOnmmkn Kazaxcran) HampaBiaseT KaHAWIATYPY C
paHKUPOBAHHBIM crickoM KaHauaaTtoB [Ipesuaenty Pecnyomuku Kazaxcran;

5) cormacoBannas  [Ipesumentom  PecnyOnmmkm — Kazaxcran — wim
PykoBoautenem Anmunuctpauuu Ilpesunenra Pecnybnuku Kazaxcran kanaunatypa
Ha3HauaeTca COBETOM JUPEKTOPOB KOMIIAHMHM Ha JOJDKHOCTh PYKOBOAMUTEIS
WCIIOJTHUTEIBHOIO OpraHa KOMITAaHUH.

20. PykoBoauTenb M WIEHbl MCIHOJHUTEIBHOTO OpraHa OLIEHUBAIOTCA
CoBeroM 1upekTOpoB. (OCHOBHBIM KpPUTEPUEM OLIEHKH SIBISIETCS JOCTHKECHHE
noctaBieHHbIX KII/I.

MotuBanmonnsie KII/[ pykoBOAWTENS M YIEHOB HCIIOJHHUTEIBHOIO OpraHa
yTBepkaroTcsi COBETOM IMPEKTOPOB.

IIpemyioxxkenuss B yactu MOTHBALMOHHBIX KIIJ[ 4IEHOB HCIIONMHHUTEIBHOIO
oprana Ha paccMmoTrpeHnne CoBeTy  OUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VCIIOJTHUTEIILHOTO OpPraHa.

Pe3ynbTaThl ONEHKM OKa3bIBAIOT BJIUSHHE HA pPAa3MEp BO3HATPAXKIACHUSA,
NooIIpeHne, TnepensOpanue (Ha3HAYCHHWE) WJIM  JOCPOYHOE  IPEKpalleHHe
ITOJTHOMOYHM.

21. Cnaygyan napymenusi HopMm Kozjekca JemoBOW STHKHA CO CTOPOHBI YJICHOB
VCIIOJTHUTEIILHOIO OpraHa JOJDKHBI JOBOAUTBHCA PYKOBOIAUTEIEM MCIIOJHUTEIIBHOIO
oprana z1o ceefieHus1 CoBeTa TUPEKTOPOB.

UieH MCIONHUTENBHOTO OpraHa, JONMYCTUBIIMK HapywmeHue HopM Kogaekca
JIEJIOBOM ATHUKH, HE MOXET OBITh YWICHOM HCIIOJHHUTEILHOIO OpraHa 00 Ipyroi
OpraHU3aLUH.

22. B ciyyae BO3HMKHOBEHHUS KOPIOPATHBHBIX KOH(JIMKTOB, yYaCTHUKHU
U3bICKMBAIOT MYTH MX PELIEHUS IIyTeM I[EperoBOpoB B IeNAX oOOecrnedyeHus
3¢ (HEeKTUBHOM 3alIUTHl HHTEPECOB OPTraHU3ALMK U 3aUHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCTH PabOTBI N0 NOPEAYNPEKICHUIO U YPEryJIHpPOBAHUIO
KOPHOPATUBHBIX KOH(IUKTOB MPENO0JIAraeT, MPekIe BCEro, MAKCUMAJIbHO MOJIHOE U
CKOpeiilliee BbISIBICHUE TaKUX KOH(PIMKTOB M YETKYIO KOOPJAWHALIMIO IEUCTBHUI BCeX
OpPraHOB OPTaHU3ALNH.

KopnoparuBHable KOHQIUKTHI MPU COACHCTBUU KOPIOPATUBHOTO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera IUPEKTOPOB OpraHu3auuu. B ciydae
BoBJIeueHus npezacenatens CoBera TUPEKTOPOB B KOPIIOPATUBHBIN KOH(MIUKT, TaKue
Cllyyau paccMaTrpuBaroTcsi KOMUTETOM MO HA3HAYEHUSIM U BO3HATPAKICHUSM.

I'naBa 6. YnpaBJjieHue puckaMu, BHyTPEHHUI KOHTPOJIb U ayIUT
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1. B ®onme u opraHu3anmsax JdoJDKHA OBITh co3gaHa 3(P(EKTUBHO
GYHKUIMOHUPYIOIIAsT CUCTEMa YIPABICHUS PUCKAMU W BHYTPEHHErO KOHTPOJI,
HaIpaBjeHHas Ha oOecleueHue pa3yMHOM yBEpPEHHOCTHU B AoCTHx)eHUU DoHIoM U
OpraHu3alUsIMU CBOMX CTPATErMYECKUX U ONEPALIMOHHBIX LIEJIeH, U MpeCTaBIsIomas
co00l COBOKYITHOCTh OpPraHM3alMOHHBIX MOJIMTUK, MPOLIENYpP, HOPM IOBEICHUS U
JNEUCTBUM, METOJOB M MEXaHHW3MOB YIIPABIICHMUS, co3naBaeMbix CoBeTom
JUPEKTOPOB U UCIIOJIHUTENbHBIM opraHoM PoHaa ¥ OpraHu3anuii Juisi 00ecreyeHus :

1) onTtuManpHOTO OanxaHca MEXAy pPOCTOM CTOMMOCTH OpTraHH3AIINH,
MPUOBUIBHOCTHIO U COMTPOBOKAAEMBIMU UX PUCKAMU;

2) opdexTuBHOCTH  (PUHAHCOBO-XO3SWCTBEHHOW  JCSITCILHOCTH |
JOCTHKEHUSI (PUHAHCOBOM YCTOMYMBOCTU KOMITAHHH;

3) COXpaHHOCTH AaKTHBOB U J(P(PEKTHBHOIO HCIIOIb30BaHUS PECYpPCOB
KOMIIaHUU;

4) MOJTHOTBI, HAJCKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOM M YIIPaBICHUCCKOM
OTYETHOCTH,;

5) cobmromenust TpeOOBaHUI 3akoHOJaTedbcTBa PecryOnmku KaszaxcraH u
BHYTPEHHHUX JOKYMEHTOB;

6) HamIekKamero BHYTPEHHETO  KOHTPOJS Ui TPEAOTBPALICHHS
MOIIIEHHHYECTBA M obOecneueHrus >(PQPEeKTUBHON NOAIEPXKKH (PYHKIHOHUPOBAHUS
OCHOBHBIX M BCIOMOIaTEJlbHBIX OHM3HEC-TIPOLIECCOB W aHalIW3a pPE3yJIbTATOB
NEeSATEIbHOCTH.

CoBeT OUPEKTOPOB M HCIOJHUTENbHBIA OpraH JOJKHBI O00ECIeYUTh
BHEJIPECHHE KyJbTYpbl HaJJIeXallero ympabieHus puckamu B DoHue u
opranuzanusx. BHenpenue u QyHKIIMOHUPOBAHKUE CUCTEMbI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTpoJii B DOHAE M OpraHu3alusax [IOHKHO  MMETh YETKYIO
HOPMATUBHYIO 0a3y, OCHOBaHHYI0 Ha Jyumux npakTtukax (COSO) u mertomonoruu
(monmutukax) doupa.

2. CoetoM nupektopoB doHna u opranu3aiuii JOHKHBI OBITh ONPECIICHbI
NPUHLUUNBI M TOAXOJbl K OpraHu3allMd CHCTEMbl YIOPAaBIEHUS pPUCKaAMU H
BHYTPEHHETO KOHTPOJISI, UCXOAS W3 3a7ady 3TOM CHUCTEMbl U C YYETOM JIyYIIHX
NpakTUK paboTrel U Mmetonosnorun doHga B 00JacCTU YNpaBlIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

3. Ucnonuurtenbubie opranbl MoHIA W OpraHU3alUi JOJDKHBI 00€CTICUUTh
CO3JaHue U MojajaepKaHue PYHKIMOHUPOBAHUS d(PPEKTUBHONU CUCTEMBI YIIpaBICHUS
pUCKaMH U BHYTpEeHHEro KoHTpouis. [Ipoliecc ympaBieHus puckamMu JOJIKEH ObITh
WHTETPUPOBAH C TIpollecCaMU IJIAHUPOBAHUS (CTpaTeruss W IUJIaHBI Pa3BUTHS,
roJIoBOM  OMO/KET) ¥ OLEHKH PE3yJbTaTOB  JCATEIBHOCTH  OpTaHU3aIluu
(ynpaBiieH4€CKast OTYETHOCTB ).

Kaxnoe momwkHoctHOe nuio PoHIa WIM OpraHu3aluu  00eCIeuYnBaeT
HaJJIeKaIee paCCMOTPEHUE PUCKOB MPU MPUHITUU PEIICHUIA.
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Ucnonuurenbupiii opran PoHAa WM OpPraHM3allMM JOJDKEH O00eCredyuTh
BHEJIPCHHE TMPOIEAYyp VYIpaBlIeHUs pUCKaMU paOOTHUKAMH, O0JadarolIUMU
COOTBETCTBYIOIIECH KBaM(UKAIIMEH U OIIBITOM.

4, Cucrema yIpaBJICHHS PHUCKAMH M BHYTpEHHEro KoHTpojiss DoHaa H
OpraHu3aluii JoJKHA O0a3upoBaThCS HAa BBICOKOW KYJBTYpE PHUCK-MEHEIKMEHTA,
MPOBOANUMOI HUCIOJTHUTEIBLHBIM OpPraHoM, MpeaycMaTpUBalolield 0053aTebHOCTh
nporeayp uAeHTUGUKAIINHN, OIEHKH 1 MOHUTOPUHTA BCEX CYIIECTBCHHBIX PHUCKOB, a
TaK)Xe TPUHITHE CBOEBPEMEHHBIX M aJICKBAaTHBIX MEpP M0 CHIKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOTYT HETaTHBHO BIHUATH HAa JOCTI)KCHHE CTPATETHMUECKHX IICJICH,
peanu3alfio ONepaluoOHHbIX 3a/1a4 U PEMyTaIui0 KOMIIAHUH.

[Ipoenypsl MO yNpPaBICHUIO PHUCKAMH JOJKHBI 00€CIIeUunBaTh OBICTPOE
pearupoBaHUe€ Ha HOBBIE PHUCKH, MX YETKYI MJIACHTU(UKAIUIO M OIpeicIcHue
BJIJICTIBIICB pUCKa. B ciyuae o0bIX HENMpeABUICHHBIX U3MEHEHUI B KOHKYPEHTHOM
Wi SKoHOMHYecKor cpene DoHma W oOpraHuszanui, JOJDKHA OCYIIECTBIATHCS
CpOYHasi IEPEOlIeHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIICTUTY.

5. B ®onge um opraHm3anmsax JOJDKHBI OCYIIECTBIATHCS pa3paboTKa,
yTBepXKJaeHue, GopManu3anus U JOKYMEHTHPOBAHHE KOHTPOJIBHBIX MPOLEIYp IO
TPEM KJIIOYEBBIM O0JACTSIM: ONepalioOHHas AesITeIbHOCTh, MOJArOTOBKa (PMHAHCOBOM
OTUYETHOCTH U COOII0JIeHue TpeboBaHul 3akoHojaTenbcTBa Pecnyonuku Kazaxcran
¥ BHYTPCHHHUX JOKYMEHTOB.

6. B ®onae um opraHM3anusAx OJDKHBI OBITh BHEIPCHBI IPO3PAYHBIC
MPUHITUIIBI ¥ TIOJXOABI B 00JIACTH yIpaBiICHUS PUCKAMHU W BHYTPEHHETO KOHTPOJI,
MpakTUKa OOy4YeHUsT PaOOTHUKOB M JOJKHOCTHBIX JIMII O CHCTEME YIpaBJICHUS
pUCKaMH, a TakKke  TMpoIrecc  HWACHTH(PUKAINHA, JTOKYMCHTUPOBAHHS |
CBOCBPEMEHHOTO  JOBEACHUS  HeoOXoaumou  mHpoOpMamuu 10  CBEACHUS
JOJDKHOCTHBIX JTHII.

7. CoBery nupektopoB DoHga U opraHuzaiuii HEOOX0UMO MPEATPUHUMATh
COOTBETCTBYIOIIUE MEPHI ISl TOTO, YTOOBI YOEAUTHCS, UTO JEHCTBYIOIAs CHUCTEMA
yIOpaBJeHUs PUCKAMH M BHYTPEHHETO KOHTPOJISI COOTBETCTBYET ONPEACICHHBIM
CoBeToM JTUPEKTOPOB MPUHIMIIAM U MOAXOJaM K €€ opranu3anuu v 3PEGeKTUBHO
dbyakuonupyer. OTYETHI IO PUCKAM JOJDKHBI BBIHOCHTHCS Ha 3acenanus CoBera
JTMPEKTOPOB HE PEXKe OJHOrO paza B KBapTald U 00CYKIAThCsl HAJICkKAIUM 00pa3om
B MOJTHOM 00bEME.

8. B ®onme wu opraHuzanusax jgobkHa ObITh co3gaHa CBA s
CHUCTEMATHYECKOM HE3aBUCHUMOM OIEHKH HAJIC)KHOCTU U I(P(HEKTUBHOCTH CUCTEMBI
VIOPABJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJS W TIPAKTUKA KOPIOPATHBHOTO
YIPaBJICHHS.

9. BuyTtpennnii aynutr B DOHJIEe M OpraHU3aIUsAX JOJDKEH OCYIIECTBIISITHCS
MOCPEACTBOM  CO3/IaHUSI OTACIBHOTO CTPYKTypHOro mnoxapazaenenus — CBA
(B opranm3anusx B (opMe TOBAPHIIECTB C OrPAHUYCHHOW OTBETCTBEHHOCTHIO
GyHKIIMA BHYTPEHHETO ayJuTa JODKHBI OBITh BO3JI0KEHBI Ha PEBU3HOHHYIO
KOMHUCCUIO/PEBU30PA, PYHKITMOHAIBHO MTOJOTYETHON HAOTIOIaTETFHOMY COBETY; TIPH
ATOM I1eNu, (YHKIMH W 3a7a4d PEBU3HOHHON KOMHUCCHUU/PEBU30pA, TMOPSAOK €€
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B3aMMOJEHCTBUSI C OpraHaMH OPraHMU3alMM JOJDKHBI YCTAHABIMBATHCA C yYETOM
IPUHLIMIIOB, W3JIOKEHHBIX B HacrosimeM Kojekce NpUMEHUTENbHO K CiyxkOe
BHYTpeHHero ayauta). llenm, momHoMouuss wu  OTBeTcTBeHHOCTh CBA,
KBaJu(UKAIIMOHHBIE TpeOoBaHUs (TpeOoBaHUA K NpodeccHoHaIu3My BHYTPEHHHUX
ayJUTOPOB) JOJKHBI OBITH ONPEIECIECHbl BO BHYTPEHHEM JIOKYMEHTE KOMIIAaHUU
(ITonmoxxennn o CBA). Ilomoxenne o CBA 1goikHO paspalarbiBaTbCad U
YTBEPXKAATbCSI C y4YETOM TpPeOOBaHMN MEXKIYHAPOIHBIX MPOPECCHOHATHHBIX
CTaHJIaPTOB BHYTPEHHETO ayJHTa M KOPIOPAaTUBHBIX cTaHaapToB PoHIa B 00nacTu
BHyTpeHHero ayauta. O0s3aHHOCThIO CoOBETa JUPEKTOPOB OPraHU3ALMK SBIISETCS
obecnieuenne monHoro cootBercTBua Ilomoxkenns o CBA chenududyeckum
NOTPEOHOCTSIM OM3HECa OpTraHU3ALIMIA.

10. [ns obecnieyeHUs: HE3aBUCHUMOCTH M OOBEKTUBHOCTH BHYTPEHHETO
aymuta CBA nomkHa OBITh OpPraHU3allMOHHO IOAYMHEHA M  (PYHKIMOHAIBHO
nonotyeTHa CoBeTy IUPEKTOpoB. COBET IUPEKTOPOB INMPUHUMAET PEIIEHUS IO
YTBEPKACHUIO IJIAHOB U cTpareruu nesreinbHoctd CBA, 6romkera CBA, onpenensier
KOJIMYECTBEHHBI COCTaB, pa3Mep M YCIOBHUS OIUIaThl Tpyda W NPEMUPOBAHUS
pabotHukoB CBA.

11. PyxoBogutens CBA B opranuzanusix JOKEH pa3padoTaTh BHYTPEHHUE
JNOKYMEHTBI,  PEryJupylollhe JAESITeIbHOCTh  IOAPA3ACICHHsS, Ha  OCHOBE
KOPIOpPAaTUBHBIX CTaHAapTOB PoHAA B 00JIaCTU BHYTPEHHErO ayAuTa U 00eCHeunTh
UX paccMOTpeHue U yTBepxkaenne Komurerom no aynuty 1 CoBeTOM IHUPEKTOPOB.

12. CBA OCYILIECTBIISIET CBOIO NEATEIIbHOCTD Ha  OCHOBE
PUCK-OPUEHTHPOBAHHOTO T'OJIOBOTO ayJAMTOPCKOIO IUIaHa, YTBEPKJIeHHOro CoBETOM
TUPEKTOpOB. Pe3ynbTaThl ayJuUTOPCKUX OTYETOB M KIIIOYEBbIE OOHAPY>KEHHUS
€KEKBAPTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

13. Tlpm ocymecTBieHun cBoei nesrenbHocTH CBA momkHa TPOBOIWTH
OLIEHKY 3((QEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJS U YIpPABJICHUS PUCKAMH,
OLIEHKY KOpPIOPaTUBHOTO YIPaBJIECHUS C MPUMEHEHHUEM OOILENPHUHSATHIX CTaHIApTOB
JESITEIbBHOCTH B O0JIaCTU BHYTPEHHEro ayJauTa M KOPIOPATUBHBIX CTaHAAPTOB U
pexomennanuii ®oxna B 00JaCTH OIIEHKM KOPIIOPATHBHOIO YIPABJICHUS, OLIEHKH
3¢ (HEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI U YIIPABICHUS PUCKAMHU.

14. PyxoBogutens CBA nomkeH pa3paboTaTh U MOJJAEPKUBATH MPOrpamMmy
rapaHTUd M TIOBBIIICHUS KadyecTBa, OXBATBIBAIOIIYIO BCE BHUIbI ACATEIBHOCTU
BHYTPEHHETO ayJaWTa, MW MpeAyCMAaTPUBAIONIYI0 00s3aTeIbHOE IPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLEHKU AesTenpHocTH CBA.

Ouenka »sddextuBHocTn aAesteabHocTd CBA, ee pykoBoauTenss U
paboTHUKOB ocyuiecTBisiercs (COBETOM JHUPEKTOPOB HA OCHOBE PACCMOTPEHMS
otyetoB CBA, colmoneHns cpoKoB HCIOJHEHUS TOJI0OBOTO ayJUTOPCKOTO IJIaHa U
IOpEJICTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTYETOB TPEOOBAaHUSAM
CTaHJIaPTOB U BHYTPEHHUX HOPMATUBHBIX JO0KyMeHTOB CBA.

I'nasa /. Ilpo3pauHocTs
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1. B mensx coOnrofeHusi MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOoHA U
OpraHu3allid CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAIOT HMHQPOpPMALIMIO O BCEX
BOHBIX aCMEKTaX CBOEW JIeATEIbHOCTH, BKJOYas (UHAHCOBOE COCTOSIHHE,
pe3ynbTaThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®oHA W oOpraHM3alMd  CBOCBPEMEHHO pACKPHIBAIOT HWHGMOpPMAIIHIO,
MIPETYCMOTPEHHYIO 3aKOHOMATeNbCcTBOM Pecmybnmuku KazaxcrtaH u BHYTpEHHUMH
nokymeHtamu. B @onHzie u opraHuzanusax JOJDKHBI ObITh YTBEPKIEHBI BHYTPEHHHE
JOKYMEHTBI, ONPENEISIONNEe MPUHUUIBI M TMOAXOAbl K PACKPBITUIO M 3alIHUTE
uHbOpMaIlK, a TaKXKe MepeueHb WH(OPMaIUU, PAaCKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHamM. POH U OpPraHU3aALUU ONPEACIAIOT MOPSJAOK OTHECEHUS MH(POpMalUUU K
KaTeropusiM JIOCTYIa, YCIIOBUS XPAaHEHHUsS M HCIOIb30BaHUA HMH(OpMaAIUU, B TOM
yucie Kpyr JHI, HMMEIOIIHUX @paBO CBOOOJHOrO JoCTyna K HH(pOpMaIMH,
COCTaBJISIIOLIEH KOMMEPUECKYIO U CIIy>)KEOHYI0 TaliHy, 1 IPUHUMAET MEPhl K OXpaHe
ee KOH(PUIEHIUAIBHOCTH.

3. @oHJ, KOMMAHHUA U OpPraHU3alUH, aKIUM WU OOJMraluu KOTOPBIX
TOprytorca Ha (POHIOBOM OHpKe, JOJKHBI CBOEBPEMEHHO pa3MEIlaTh HAa CBOEM
UHTEpHET-peCypce  ayJUpPOBAaHHYI0  TOAOBYIO  (DMHAHCOBYIO  OTYETHOCTb,
MOJTOTOBJICHHYIO B COOTBETCTBUU C MeEXIyHAapOIHBIMU CTaHAApTaMU (PUHAHCOBOM
otyeTHOCTH (Hasee — MC®QO), a Taxke GUHAHCOBYIO OTYCTHOCTH, ITOATOTOBJICHHYIO
B coorBeTcTBUM ¢ MC®PO 3a mepBbI KBapTall, 3a MOJYTOAWE U 3a NEPBbIC JCBATH
MeCALIEB OTYETHOro nepuoja. IfTomumo OCHOBHBIX (OopM (PUHAHCOBOW OTYETHOCTHU
PEKOMEHIYeTCsl PacKpbiBaTh JIOMOJHUTEIbHYI0 HH(QOpMaLUI0 O (PUHAHCOBOM
cocrossHud DoHJa, KOMIIAHMM W OpraHu3aluii, akuud WIK OOJUTallMh KOTOPBIX
TOPTYIOTCSI Ha OUpIKE.

4. @oHI W OpraHu3alyy JOJDKHBI MPOBOAUTH  €XKETOAHBIA  ayAauT
(UHAHCOBOM  OTUETHOCTM  MOCPEACTBOM  IPHUBJICUEHHUS  HE3aBUCUMOIO U
KBAJIM(ULIMPOBAHHOTO ayIUTOpa, KOTOPBIM KAaK CTOPOHHEE JIMIO MPEeI0oCTaBIIsIET
O0BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH U €€ cooTBeTCTBUs TpeboBanusiMm MC®O. Hopmbl B 4aCTH €XEroaHOro
ayJquTa MPUMEHSIOTCS, €CJIM MPOBEICHUE ayuTa TOA0BOM (PMHAHCOBOM OTYETHOCTHU
IPEIyCMOTPEHO 3aKoHOAaTeNlbcTBOM PecnyOnmuku KazaxcTaH w/Wim BHYTPEHHUMHU
JOKYMEHTaMHU OpTaHU3aLNH.

5. @oHJ, KOMIAHWU M OpraHu3alW{, aKUWKW KOTOPBIX TOPTYIOTCA Ha
dboHmOBOM OuUpXKE, MOJKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBHHM C
NMoJOKEeHUsIMU ~ Hactosimero  Komekca w® Jydymied  NPakKTUKOW — PACKPBITHUS
uHpopmanuu. ['ogoBoit otuer yrBepxkaaercs CoBETOM JUPEKTOPOB.

6. aTepHeT-pecypc NMOKEH OBITh XOPOIIO CTPYKTYPHUPOBAH, yIOOCH ISt
HaBUTAIIUU U COJIEp’KaTh MHGOPMaIMIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIUIAM
JUIsl IOHUMAaHMS 1eaTeIbHOCTH DOHIa M OpraHu3aLHil.
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Pa3nen 2. AHHOTAIIMM K PUHIMIIAM KOPMOPATHUBHOIO YIIPABJIEHMS
I'naBa 1. IlpaBuTe/IbCcTBO KaK aknuoHep ®ouaa

1. [IpaBUTENBCTBO pa3rpaHUYMBAET CBOM IMOJTHOMOYHUSI KaK €IUHCTBEHHOIO
akionepa  ®oHma M MOJHOMOYMS, CBSI3aHHBIE C  TOCYJapCTBEHHBIM
perynupoBanueMm. IlpaButenscTtBo ynpasiasier DOOHIOM B 1EISIX MOBBIIICHUS
HaIMOHANBHOTO Onarococtosiaus PecryOimku Kazaxcran mocpecTBOM yBETUUYEHUS
nonarocpoyHoit croumoctu (ueHHoctr) donpa m opranmzaumii U d3HPEKTHBHOTO
ynpasieHus aktuBaMu PoHJa U OpraHU3aLAN.

2. llpaButenbctBo PecryOmuku Kazaxctan sBIseTcs €IUHCTBEHHBIM
akuronepom doHpa.

OcHoBHast crparermyeckas 3amgada DOHIA W OpraHu3alvii — 3TO POCT
JIOJTOCPOYHOM CTOMMOCTH M ycTOoWuMBO€ paszButhe PoHIa M OpraHusanuu, 4To
oTpaxkaercsi B crpareruu pa3utuss DoHma m kommaHui. Bce mnpuHuMaembie
pELIEHHUS U IEVCTBUS I0JKHBI COOTBETCTBOBATh CTPATETUU PA3BUTHS.

B ®onzge u koMmaHusX TOJDKHA OBITH BBHICTPOEHA ONTHUMAaNIbHAs CTPYKTypa
akTUBOB. @OH/ M KOMMAHUU JOJDKHBI CTPEMUTHCS K MAKCUMaJIbHOMY YIPOIIECHUIO
CTPYKTYPbI CBOUX aKTUBOB U UX OPTaHU3alMOHHO-TIPABOBBIX (POPM.

Opranu3zaiuu OCyIIECTBISIOT CBOIO JEATEILHOCTh B paMKax CBOE€M OCHOBHOM
(mpodunbHOM) nesTtenbHOCTA. OCYIIECTBIEHHUE HOBBIX BHAOB JEATEIIBHOCTU
JIOMyCKAeTCsl MPU YCJIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WM
yuactue @doHma u opraHuzanui  OyAeT CIOCOOCTBOBATH PA3BUTHIO MAJIOTO U
cpeaHero Ou3Heca.

PexoMeHlyeTcs HanM4yuMe M COXPAHEHHE KOHTPOJBHOIO TAKeTa aKUUil
(moneit yyacTusi) B opranuzanusx Oonna.

Oprasbl, JOMKHOCTHBIE JuIla U paboTHUKM DOHNIa U OpraHU3ALMM JTOKHBI
JEWCTBOBAaTh UM MPUHUMATh PEUICHUS B COOTBETCTBUU CO CTpATErMed pa3BUTHUS U
yctaBoM. CTpaTterus pa3BUTHS MPEACTaBISET COOOM JIOJITOCPOYHBIA JOKYMEHT,
ONpeeNAIONMNA BUJICHHE, MUCCHUIO, LIE€TU, 3aJ]a4d, CTPATETMUYE€CKUE HAIPABIICHUS U
KJIFOUEBbIE TOKA3aTeNu JEATEIbHOCTH Ha AecATUIETHUN mnepuoi. Kommanun Ha
OCHOBE cTpaTeruu pa3Butusi GoHaa YTBEPKIAIOT CTPATETHIO Pa3BUTHUS CPOKOM Ha
JIECSITh JIET.

Crparerusi pa3BUTHS XOJJIMHTOBOM KOMIIAHUM JIOJIKHA COJIEpXKaTh IIEJH,
3aJlaud W HampaBJIeHUs] Pa3BUTUS OpraHu3alui, BXOIAIIUX B ee rpynmny. B
OpraHu3alysIX XOJIUHTOBOW TPYNIbI, aKIUU KOTOPBIX VYK€ KOTHUPYIOTCA Ha
(GOHIOBBIX OHpXkKaxX, a TaKKE OpraHU3aIMAX XOJJIUHTOBOM TPYMIbI, CO3MaHHBIX B
dbopMe COBMECTHBIX MPEANPUITHA MOTYT OBITh TPHUHATHI WHIWBHUIYaTbHBIC
CTpaTeTUU pa3BUTHA. B yKa3aHHBIX oOpraHu3aUsaX Mpu pa3pabOTKe CTpaTeruu
pPa3BUTHS CJEAYET PYKOBOJICTBOBATHCS TMOJIOKEHHSIMU YCTABOB OpraHu3alui u
MyTEM MPOBECHUS KOHCYJIbTAIIUN C IPYTUMH aKIIMOHEpaMH (YYaCTHUKAMHU).

B pamkax crparerun paszButus COBETOM JHPEKTOPOB OMNPEIAECTSIOTCS
JIOJITOCPOYHBIE II€JIM, KOTOPbIE JOJDKHBI OTBEYATh CJEAYIOIIUM KPUTEPHUSM: OBITH
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KOHKPETHBIMU, U3MEPUMBIMH, TOCTUKUMBIMH, aKTYaJIbHBIMH, C 3aJJaHHBIMU CPOKAMH
noctuxkeHns. OneHKa JOCTHXKEHUSI CTPAaTeTMYECKUX  ILEJNed  OompeneseTcs
nocpenctsoM  poarocpounsix  KIIJ[.  Pexomenayercs, 4TroObl  OTIEIbHBIC
HaIpaBJeHUsl JESITeNbHOCTH  (Hampumep,  MHBECTUIIMOHHAS, WHHOBAI[MOHHAS,
MH(OPMAIMOHHBIE TEXHOJOTUH, YIPABICHUE YEJTOBECYECKUMHU pecypcamu) ObLId
BKJIFOUEHBI B CTPATETHIO PA3BUTHA.

B mporecce pa3paboTkm W MOHUTOpWHTA peanm3anuu crpaterun CoBer
JAPEKTOPOB U MUCIIOJHUTENBHBIA OPraH MPOBOJAST CTPATETHYECKUE CECCUU, B XOJIE
KOTOPBIX  OOCYXXJAlOTCS  OCHOBHBIE  HAIpaBJICHUS  ACSATEIbHOCTH,  3aJayH,
POOJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTHPYIOITHNE MEPHI.

[Ipu pa3paboTke cTpareruu MNPOBOASATCA KOHCYJbTAllMA C KIIFOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMU
Ou3Hec-mapTHEPaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OpTaHaAMHU.

Crparerust 1omKHaA NpeayCMaTpUBaTh LETW, 33/1a4d U MOKA3aTelld B 4acTH
YCTOMYHUBOTO PA3BUTHS.

Bormpocsl, cBs3aHHbIe ¢ pa3pabOTKON M peanu3alueld CTpAaTeTuu, IOJKHBI
paccMaTpHuBaThCsl ¢ MEPUOJIUYHOCTBIO, onpeaensieMoil COBETOM IUPEKTOPOB, HO HE
pexxe OIHOro paza B TOJ, HCKIIOYUTEIBHO Ha O4YHBIX 3acenanusx Cosera
TAPEKTOPOB. COBET AUPEKTOPOB JOJKEH BHEIPUTH CUCTEMY PAHHETO BBISIBICHUS U
CBOCBPEMEHHOI'O pPEArMpOBaHUs HA W3MEHEHUS KOHBIOHKTYPBl BHYTPEHHETO U
BHEIIIHETO PBhIHKA, (DOPC-MaKOPHBIX CUTYaALIUM.

Ha ocHoBe cTparermyeckux nened W 3a1ad, ONPENCICHHBIX B CTPATETHU
pa3BUTHS, pa3padaThIBAIOTCS MIAHBI PA3BUTHS.

PexoMennyercs oOecrneuuTh ONTUMAJIBHYIO CTPYKTYPY aKTHUBOB ISt
opranuzauuid ®oHpa. B XOJIMHTOBOM KOMIIAHUM MATEPUHCKAS KOMIIAHUS MOXKET
co3fgaBaTthCcsa B (opme akimuoHepHoro oo6OmiectBa. OcTanbHbIE OpraHU3allid
pEeKOMEHIyeTcsl  co3laaBaTh B (opMe  TOBApUIECTBA C  OTPAaHUYEHHOM
OTBETCTBEHHOCTHIO. B yxke co3maHHBIX B (QopMe aKIHOHEPHOro oOIecTBa
OpraHu3alUsSIX PEKOMEHIYETCS PACCMOTPETh BO3MOKHOCTh PeOpraHu3aiuu B GopMmy
TOBAapUULIECTBA C OIPAHUYECHHOM OTBETCTBEHHOCTBKD C YYETOM 3KOHOMHYECKUX,
MPaBOBBIX U UHBIX ACMEKTOB U 0OecTieueHust UHTepecoB Tpynisl DoHa.

[Tpu CO3JaHuU HOBBIX Opra”Hu3anui MPEANOYTUTETLHON
OpraHU3allMOHHO-TIPAaBOBOM (POpMOM SBJISIETCS TOBApPHUIIECTBO C OTPAHUYCHHOU
OTBETCTBEHHOCTHI0. (CoO3/1aHMe HOBBIX OpraHuzanuid B (GopMe aKIIMOHEPHOTO
oOlllecTBa JOMYCKAeTCsS B HCKIIOUMTENBHBIX CIIydasx, TaKUX Kak IUIaHUpyemasi B
JagbHEHIIeM Mpojaxa akIui opraHu3alvd Ha (OHIOBOM pPHIHKE.

[Ipu co3manuu opranuzauud B (opMe TOBAPUIIECTBA C OrPaHUYECHHON
OTBETCTBEHHOCTBK)  YYaCTHUKH  CAaMOCTOSTEIBHO IMPUHUMAKOT  PELUIEHUE O
HEOOXOJIMMOCTA CO3/IaHUs HAOMIOJaTEeIbHBIX COBETOB U  IEJIECO00Pa3HOCTH
n30paHusi B €ro COCTaB HE3aBHUCHUMBIX UYJIECHOB B 3aBHUCHUMOCTH OT MAacHITabOB H
cnenupUK IeSITEIIbHOCTH CO37aBaeMOi OpraHU3aIINH.

B cnydae mpuoOpeTeHHsT HOBBIX AaKTHBOB W/WIM TPOJAXKH  aKIUN
OpraHu3aluid, PEKOMEHIYETCS COXPaHATh KOHTPOJIbHBIM MakKeT akiui (Josei
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yuactusi). [Ipu 3TOM J1s1 Opranu3anuii, OCHOBHOM J€ATEIbHOCTbIO KOTOPBIX SBIISIETCS
OCYIIECTBJICHUE  MOPT(ENbHBIX  WHBECTULIIMA C  3aJlaHHBIM  TOPU30HTOM
WHBECTUPOBAHUS, JOIMYCKAeTCsl MPUOOPETEHHME MHUHOPUTAPHBIX MMaKETOB AaKIUN
(monelt ydacTus) ¥ IpoJiayka BCEro MakeTa akiui (1oyiei yqacTus).

3. IlpaButenscTBO ydacTByeT B ymnpaBieHud DoHIOM MU opraHU3aIUsSIMU
UCKJIIOYUTEIBHO MOCPEACTBOM PEATU3AIMU MOJTHOMOYHMM €TMHCTBEHHOTO aKIIMOHEPA
®oHpa, mnpenycMoTpeHHbIX 3akoHoMm PecnyOnmuku Kazaxctan «O  @onze
HAIMOHAIBHOTO OJlarococTosiHus» u YcraBoM @DOHIA, W TPEACTABUTEIHCTBA B
Cosete nupektopoB Donnma. OCHOBHbIE MNPUHIUIIBI U BOMPOCHl B3aUMOJCUCTBUS
[IpaButennsctBa 1 PoHAA periaMeHTUpoBaHbl B CoraiieHuu o B3aumojiecTeuu. B
otHolieHuu [IpaBuUTENbCTBA Kak akKIMOHEpa MPUMEHSIOTCS MPUHIUIBLI pasjaena 4.
«IIpaBa aknuoOHEpOB (YYaCTHUKOB) M CIIPABEIJIMBOE OTHOIICHHE K aKIMOHEpaMm
(yuactHukam)» Hacrosimiero Kojekca B wacTu, He mNpoTHUBOpeyaniedl 3akoHY
Pecny6iiuku Kazaxcran «O ®@oHjie HAalMOHAIBHOTO 0J1ar0COCTOSIHUS.

4. B nensx cTaOUIBLHOTO COIMATBLHO-DKOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
oOecrieyeHus: YCTOMUYMBOCTA SKOHOMHUKH M 3alUThl OT BO3JCUCTBUS BO3MOKHBIX
HEOJAronmpuUsITHBIX ~ BHEMIHUX  (AKTOPOB  BOMPOCH  ympaBieHuss  DoHaoM
paccMatpuBarotcs Ha 3acenanun CY®, Bosrnasisgemoro [Ipesunentom PecryOnmku
Kazaxctan. CY® ocymecTBiIsieT CBOK JAEATEIBHOCTh coryiacHo [lonoxxenuto,
yTBepkIeHHOMY YkazoM [Ipesunenta PecnyOnuku Kazaxcran ot 6 gexaOps
2010 roga Ne 1116.

[Ipeacenarenem CY® sBnsiercs Ilepssiit [Ipesuaent Pecyonuku Kazaxcran
- Jlupep Hammmu. CoctaB CY® wu ero IlomoxkeHune yTBEpKAAOTCA YKa3oM
[Ipe3unenta Pecriyonuku Kazaxcran.

CY® 3acnaymmBaeT BONPOCH jesiTebHOCTH DOHIa W OpraHu3aluuil u
OCYIIECTBIISIET cieayromue ¢hyHkiuu coriacHo Ilonoxenuto o CYD:

1) BBIpabOTKa TPEAJIOKEHHM MO TMOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH H
s pexTruBHOCTH AesTeabHoCcTH DoHA;

2) ogoOpenue ctpareruu pazsutus OoHna;

3) paccmorpeHue u BbIpaOOTKa mpemyioxkeHnit mo ydacturo Donpma B
rOCyJapCTBEHHBIX MPOrpaMMax AUBEPCUPUKAIMK U MOJCPHU3AINN Ka3aXCTaHCKOU
HKOHOMUKH;

4) BbIpabOTKa MPEJIOKEHUN IO MPUOPUTETHBIM CEKTOpaM SKOHOMWKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO ACATEILHOCT DOH]I.

5. [IlpaButenscTtBo mnpenocrapisier DoHTY U OpraHu3alusIM IOJHYIO
OTIEPAITMOHHYIO CAMOCTOSITEIbHOCTh M HE JIOMYCKAeT BMENIATEIhCTBA CO CTOPOHBI
[IpaBuTENbCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPaTUBHYHO (TEKYIIyl) U
MHBECTUIIMOHHYIO JIeaTeIbHOCTh DOH/Ia U OpraHu3aluil 3a UCKIIIOYEHUEM CITy4aes,
MPETYCMOTPEHHBIX 3aKOHAMH, akTaMu W TopydeHumsimMu lIpesmpenta PecryOnmuku
KazaxcraH.

[IpaBnenne ®onpa, npeacenarenab mpapiacHuss POHIA, OpraHbl OpPraHU3AIWN
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMbBl MPU MNPUHATHH PEIICHHH U
OCYIIIECTBJICHUH JIFOOBIX IEUCTBHI B Mpe/ieiax CBOeH KOMITETECHIIUN.
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B cnydae BMemarenbcTBa CO CTOPOHBI T'OCYJApCTBEHHBIX OpPraHOB B
OMEpPaTUBHYIO (TEKYIIyI0) JeATeIbHOCTh OpraHu3aluid, He MPeayCMOTPEHHBIX
3akoHamMu PecnyOnuku Kazaxcrtan, opraHuzanuu JODKHBI  HE3aMEIJUTEIbHO
uHpopmupoBatb DoH 0 TAKOM 00CTOATETHCTBE.

@DoHJT NMEepUOJUYECKH JOBOAUT Takylo HH(opmainuio g0 cBeneHus CoBeta
JTUPEKTOPOB, KOTOPBIM B Clydyae HEOOXOJUMOCTH, BBIHOCUT Ha PacCMOTPEHUE
[IpaBuTenbCTBA KaK €AUHCTBEHHOTO AKIMOHEPA MPEIIOKECHUS MO HEIOIYIICHUIO
TaKuX CIIy4acs.

B cnydae ycraHOBIIEHMS B MOPOEKTAX TOCYAAPCTBEHHBIX MPOTPAMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPUSITUNA W HOPMATHUBHBIX IPABOBBIX AKTOB IEJIEBBIX
nokasaresiei, MEpONPHUSATHI W/WIK HWHBIX TOJOXKEHUH, KOTOpble 3aTparuBaroT
nesiteabHOCTh DOHIAa W/WIM OpraHU3allMi, TO TaKuWe MPOEKThl HAIMPaBISIOTCS
rOCyJAapCTBEHHBIM  OpPraHOM—pa3paOOTYUKOM  JIJII  TMOJYy4YeHHUS B CPOKH,
npenycMmoTpennble  Permamentom  IlpaButenbctBa  Pecmybnmuku — Kaszaxcras,
nucbMeHHOM mno3uunu PoHAa, KOTOpas NpUIaraeTcsi K MPOEKTy MPU BHECEHUH B
IIpaBuTENBCTBO.

IIpu CO3JaHUU IIpaBuTenbCTBOM (ITpembep-MunucTpom) 1581051
rOCyJapCTBEHHBIMU OpraHaMH KOHCYJIbTATUBHO-COBEIIATENbHBIX OpPraHOB WJIU
pabouux TPynI Mo pacCMOTPEHHUIO BOIPOCOB, Kacaloluxcs aearebHocT DoHaa
W/WIW OopraHu3anui, npeactaButenu DoHAA W/WIM OpraHU3alUid BKIIOYAIOTCS B
cocTaB paboueil rpymnmsl o coryacoBanuto ¢ oxgom.

6. BsaumootHOmeHust (B3aumojeicTBue) Mexay [IpaButenbcTBOM U
@oHI0M, OpraHuzauusIMH ocyilecTBIstoTCs 4yepe3 Coser nupekropoB donpa B
COOTBETCTBHM C TMPHUHIUMIIAMHU HAJJIEKAIIECTO KOPIOPATUBHOTO ympasiieHUs. Ponb u
dbynkuun npeacenarens CoBeTa AMPEKTOPOB W Tpejacenaress mpasieHuss DoHma
YETKO pa3rpaHUYEHbI U 3aKpEIIeHbl B JoOKyMeHTax DoHAa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHAA ONPEAENSIOTCS B
coorBeTcTBMM ¢ 3akoHOoM Pecnyomukn Kazaxcran «O @onjpe HaAIMOHAIBLHOIO
omarococrosiHus». CoctaB CoBeta aupekTopoB Donpa ¢dopMmupyeTcs W3 4YHCIA
yieHoB IlpaButennbcTBa, nmnpencenarens npaBieHus @DoHAA, HE3aBUCHUMBIX
JUPEKTOPOB M HWHBIX Jinil. KommdecTtBeHHbId cocTtaB CoBeTa aupekTopoB PoHpa
onpexaensiercss yctaBoM DoHaa, Mpu 3TOM YKCIIO HE3aBUCUMBIX JUPEKTOPOB JTOJIKHO
OBITh HE MEHEE JBYX MSThIX OT KOJMYECTBEHHOro coctaBa CoBeTa nupekTopoB. B
oTHomeHUH wieHOB CoBeTa JIUPEKTOPOB, BKIIOYAs HE3aBUCUMBIX JTHUPEKTOPOB,
NpuHUMalOTCs TpeboBaHus TaBbl 5 «OddexktuBHOCT CoOBETa IUPEKTOPOB U
WCIIOJIHUTEILHOIO OpraHa» Hactosmero Koaekca B 4acTH, HE NPOTUBOpEYaAlIE
3akony PecnyOomuku Kazaxctan «O ®oHae HAIMOHAIBLHOTO OJIATOCOCTOSIHUS U
YcraBy @oHpa.

ITpencenarenem CoBetra aupextopoB Donpaa siBisiercs [Ipembep-Munuctp
Pecny6uku Kazaxcran 1o J10mKHOCTH.

Unenst CoBera naupekTopoB @DoHAa, SBIAIONIMECS TOCYAapCTBEHHBIMU
CIIy)KalllMMH, HE TOJIy4YalOT OTIEJIbHOrO0 BO3HArpaxiaeHus 3a wieHcTBO B CoBere
JAPEKTOPOB U €r0 KOMUTETAX.


a.uskenbayeva
Записка
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Unensl  IIpaBurenbctBA W HWHBIE  TOCYJAPCTBEHHBIE  CIIyXKallue
(mpencTaBUTENU TOCYJApCTBEHHBIX OPraHOB) HE BXOJAST B COCTaBbl COBETOB
JTUPEKTOPOB OPTraHU3aLIHA.

Coger nupekropoB donna mzbupaercs [IpaBUTENbCTBOM Kak aKIIMOHEPOM.
CoBeTbl JTUPEKTOPOB OpraHu3aluil HU30UpPAIOTCs OOUIMM COOpaHHEM AaKIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpPraHU3aLUK.

[Ipeacenarens CoBeTa IUPEKTOPOB HE MOXKET SBIATHCA OAHOBPEMEHHO
npeacenareneM mnpasieHus Ponna.

CoBeT IUPEKTOpPOB paccMaTpuBaeT BOIpockl B oTHomeHnn PDoHga u
OpraHM3alyid B IPEAENIax CBOEU KOMIIETEHIIMM COIVIACHO YcTaBy POHIA, a TaKKe
IIPEABAPUTEIIBHO PACCMAaTPUBAET BCE BONPOCHI KoMmereHuuu IIpaBuTenbcTBa Kak
€IUHCTBEHHOTO aKIIMOHEPA.

7. ®onp packpeiBaeT [IpaBuTenbcTBy Kak akuuoHepy U COBETY AMPEKTOPOB
®donpaa Bcro HEOOX0AUMYIO MH(popMaLuio 0 nesrenbHocTH DoHpa cormacHo 3aKoHy
PecnyOnmukun  Kazaxctan «OO0 akimuoHepHbIX —oOmiecTBax», YcraBy @DoHja,
CornameHvio O B3aMMOJCHCTBUM M OO0ECHEUMBAET NPO3PAYHOCTh JAEATEIbHOCTU
doH/1a 1 OpraHu3aInil.

IIpaBUTENBCTBO MOXKET 3aCIylIMBAaTh OPraHU3allMd 110 BOIPOCAM HX
JEATEIIBHOCTH MCKIIFOYUTEIBHO IyTEM NPUIVIALICHHUS UX npeacrtaBurencid Ha CoBer
nupekTopoB PoHpa.

IIpaBnenne @oHAa HE pekKe OJHOIO pa3a B KBapTal OTUYUTHIBAETCA ITyTEM
BBIHECEHMSI Ha  paccMorpeHue (CoBera  OUPEKTOPOB  KOHCOJMIMPOBAHHBIX
pe3ynbTatoB AesTenbHocTH DoHAa ¢ opranuzanusaMu, 0osee MATUAECITH MPOLIEHTOB
rOJIOCYIOIIUX aKUUK (JIoJied ydacTus) KOTOpbIX mNpuHamiexar DoHAy Ha mpase
COOCTBEHHOCTH WJIM JIOBEPUTEIbHOTO YympaBieHus. llepeyenp wuHpopmanmu,
npenocrasisieMolt Cosety aupektopoB Ponna, persiaMmeHtTupyercs: CorjameHuemM o
B3aumojericteuu, Ilonoxxennem o CoBere aupektopoB DPoHIA, BHYTPEHHUMU
nokyMeHTamu @oHpa, a Takxke permieHusMu Coseta aupektopoB DoHja.

@oHA NPenOCTABISIET OTYETHOCT TOCYAAPCTBEHHBIM OpraHaM B Clly4ae, €CiIu
ATO MPSIMO TPEeAYCMOTpeHO 3akoHamu Pecryonukmu Kaszaxcran, akramu IlpesumenTa
Pecnnyonuku  Kazaxcran, IIpaBurensctBa w/mnm  IlpaBuimamMu  pa3MerieHus
OTYETHOCTH, HEOOXOAMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HWHTEpHET—pecypce
®oHpa, nepeuyHeMm, (popMaMu U MEPUOAUYHOCTBIO PpaA3MEIICHHS OTYETHOCTH,
yTBepxkaaeMbIMu [IpaBuTEIHCTBOM.

8.  UuBecruumonnas  gesrenbHocTh  DoHga  uiaM opraHuzanuu
OCYILECTBIISIETCS HA PBIHOYHBIX MPHUHIMIIAX B COOTBETCTBUU CO cTpareruer MoHna
WJIM OPTaHU3ALMKU U HalPaBJEHA HA IPUPOCT CTOMMOCTH U ONTUMAJIbHYIO CTPYKTYPY
aKTUBOB.

Pacnpenenenne umcroro goxoma B nonb3dy  lIpaBurenbcTBa  Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYUIeCTBisgeTcs B (opMe AUBUACHIOB Ha OCHOBE
dbopMa30BaHHON Y TPO3PAYHOIN TUBUICHTHON TOJUTHUKH.
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Cnyuaun peanuzanuu DoOHIOM WM OpraHU3aLMEN HU3KOPEHTAOENbHBIX U
COILIMAJIbHO-3HAYUMBIX MPOEKTOB JOJKHBI PAaCKpbIBAThCA B TOJ0BOM oTdeTe DoHna
WJIM OpTaHMU3allMU C YKa3aHUEM UCTOYHUKOB (DMHAHCHUPOBAHUS TaKUX MPOEKTOB.

WNuBectunimonnass  aestenbHocTh  ®donga W opraHuzanuil  J10JDKHA
OCYUIIECTBJISITBCS B paMKax peaju3allud CTpaTervu pa3BUTUS M HAmpaBlieHa Ha
IPUPOCT CTOMMOCTHM M ONTUMAJbHYIO CTPYKTYpYy akTHUBOB. EJuHBIE MOAXOABI K
OpraHu3allid WHBECTHIIMOHHOM JESITENBHOCTU ONPENENSIIOTCI BO BHYTPEHHHX
nokymeHTax @oHzaa, peryaupyomux BOIPOChl HHBECTULMOHHON 1€ATEIbHOCTH.

9. Coer nmumpektopoB @Donma, mpaBmenue Donma, xomuteThl CoBera
nupekTopoB PoHa, KoprnopaTuBHbIN cekperapb 1 CBA ®@oHa 0CYHIECTBISIOT CBOKO
JIeSITEIbHOCTh B COOTBETCTBHH C MPHUHIMIIAMHU pa3nieioB 5 «IddextuBHocts CoBeTa
JTUPEKTOPOB U HUCIIOIHUTEIBHOIO Oprana» u 6 «YmpaBlieHue pUCKaMu, BHYTPEHHHUI
KOHTPOJIb M ayJIWUT» B YacTH, He npotuBopeuaniel 3akony PecryOnuku Kazaxcran
«O ®oHJie HAIIMOHATBHOIO 0JIArOCOCTOSHUSY.

10. Jlna Oonee yriayOJeHHOW M KaueCTBEHHOW MPOPaOOTKHA BOIMPOCOB MPH
Cosere mupekTopoB POHIa CO3AAIOTCA KOMUTETHI: IO ayAWTy, HA3HAYEHUSIM M
BO3HarpaxaeHusaM, Criennain3upoBaHHbIi KOMUTET. MIHbIEe KOMUTETBl MOTYT OBIThH
co3gansl 1o yeMorpenuto Cosera qupexkropos Ponpa.

Coser nupekropoB DoHAa NPUHUMAET PELIEHUE O CO3JAaHHUH KOMHUTETOB,
ONpENENAET WX NEPCOHAIBHBIM W YHUCIEHHBIM COCTaBBI, MpEACENaTesied, CpPOK
MOJIHOMOYHA, a TakKe (QYHKIHMH U MOPSIIOK padOTHI.

B cocTtaBbl KOMUTETOB BXOIAT 4iieHbl CoBeTa qupekTopoB POHIA U SKCIIEPTHI,
oOnafarone HEOOXOAUMBIMU MPOPECCUOHAIBHBIMUA 3HAHUSIMHU 11 palbOThl B
KOHKPETHOM KOMUTETE.

Komurer no ayguty ®@oHna wiam OpraHu3aluyd COCTOMT HMCKIFOYUTENBHO W3
YuCJIa HE3aBUCHMBIX JMPEKTOpoB. B cimydae npusieuenus Komurerom
KBAJIM(ULIUPOBAHHOTO 3KCMEpTa, JAHHOE JMII0 HE JOJDKHO MMETh MpaBa rojoca.
Pemenue o npuBieueHnn sKkcnepra npuHuMaercs KoMuTeToMm 1o ayaury u BOIpoc
€ro NMPUBJIEUYEHUS JIOJDKEH €KEr0JJHO paccMaTpUBaThCs Ha mpeaMeT 3h(PeKTUBHOCTH
NEeATENbHOCTH W He3aBMcHMMOCTH. Crnenumann3upoBaHHbld — komuTeT DoHaa
OCYILIECTBIISIET KOMIUIEKCHBI M OOBEKTUBHBIM aHajiW3 BIMSHUSA JEATEIbHOCTU
opraHu3auui, BXoAsamux B rpynny ®oHaa, Ha pa3BUTUE SKOHOMUKH WA OTAEIIBHO
B3STOM OTpaciy 3KOHOMHMKHU B COOTBETCTBHM ¢ 3akoHOM PecnyOnuku Kazaxcran «O
®oHje HAIlMOHAJIBHOTO 0JIarOCOCTOSTHUS. [TocTostHHBIM YJIIEHOM
Crneunanu3nupoBaHHOTO KOMHUTETa — DSKCIEPTOM C TPaBOM ToJjioca SIBJSIETCS
npeacraButesnib ~ CyeTHOro  KOMHUTETa 1O  KOHTPOJIO 33  HMCIHOJHEHUEM
pecyOIMKaHCKOTO O KeTa.

KonTpons 3a ucnonpzoBanueM OOHIOM M OpraHU3ALUSIMU  BBIJEICHHBIX UM
CpencTtB  pecnybnukaHckoro Owomkera, HammonanmsHoro ¢onma PecnyOnuku
Ka3zaxcran Ha cooTBeTcTBHE (PUHAHCOBO-DPKOHOMHUYECKOMY OOOCHOBAHUIO, OLIEHKa
3 PEKTUBHOCTH OIOJKETHBIX HMHBECTHUIIMM OTHOCATCS K KoMIeTeHIMH (CYeTHOro
KOMUTETA [0 KOHTPOJIIO 32 UCIIOJHEHUEM PECyOIMKAaHCKOTO OI0KETA.
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B cocrtaBax ocranbHbix koMUTETOB CoBeTa upekTopoB PoHma OOJIBIIMHCTBO
COCTaBIISIIOT HE3ABUCHUMBbIE TUPEKTOPA.

CriennaM3upoOBaHHbI KOMUTET OCYIIECTBIISIET CBOIO PabOTy B COOTBETCTBHUU
c [lonoxenueMm, yrBepxkaeHHbiM CoBeToMm aupekTtopoB DoHpa, pazpabOTaHHBIM B
cootBeTcTBUM € 3akoHoM PecnyOnuku Kazaxctan «O ®onae HAIMOHAIBHOTO
osarococrosiHus» U Y craBoM doHpa.

Ornpenenenue coctaBa, cpoka noaHoMounii Crenuaan3upoBaHHOTO KOMHUTETA,
u30paHue ero MpejacenaTesis M YICHOB, a TakKXe JOCPOYHOE MpeKpalleHue HX
MOJTHOMOYUM OTHOCHUTCS K KomneTeHnu CoBera nupektopoB Ponpa. [Ipencenarens
Criennanm3upoBaHHOIO KOMUTETA U30MpaeTcs U3 uKciia 4wieHoB CoBeTa TUPEKTOPOB
®onpa. Ilpeacemarens mnpaBineHus @Ponga He MOXKET OBITH IpeaceaaTesieM
Komurera. Cneumanu3upoBaHHbld KOMUTET @OHAA HANEIAETCS CIEAYIOIINMU
byHKUUSIMU:

1) paccmarpuBaer mpemiokeHuss CUETHOrO KOMHUTETa IO KOHTPOIIO 3a
UCIIOJIHEHUEM PECIyOIMKaHCKOTO OIO/pKeTa O MPOBEACHUM aHaJIM3a OpraHu3allui,
BxoAsumx B rpynny ®oHIa, C MOCIEAYIOIIUM IPEIOCTABICHHEM BOIPOCOB B
ycTaHOBIIEHHOM rnopsiike CoBeTy nqupektopoB DoHpa;

2) TpOBOAUT W3Y4YEHHWE U JAaeT KOMIUIEKCHYIO OIICHKY (DMHAHCOBO-
XO3SIMCTBEHHOW ESTETbHOCTH OpTraHu3aliu, BXoasuien B rpymmny PoHa;

3) mnpenocraBisier pe3yapTaThl aHanu3a Cosery aupektopoB DoHpa u
CyeTHOMY KOMHUTETY IO KOHTPOJIIO 32 UCIIOJIHEHHEM PECITyOJIMKAHCKOTO OIOKETA.

11. B ®doHnue Ha3zHauyaeTcs KOpHOpATHBHBIN cekpeTapb. COBET IHUPEKTOPOB
NPUHUMAET pElIeHUE O HAa3HAYEHHHM KOPIMOPATUBHOTO CEKpEeTaps, ONpPENessieT CPOK
€ro TMOJHOMOYMM, (PYHKIMM M TOPSAIOK JeATeIbHOCTH. OCHOBHBIE OOSI3aHHOCTH
KOpPIIOPAaTUBHOTO  CEKpeTaps BKJIIOYAIOT COJACHCTBUE B CBOEBPEMEHHOM U
KAQUeCTBEHHOM TMPUHATHH KOPIOPATUBHBIX pelieHuil co ctopoHbl CoBeta
JTUPEKTOPOB, EAUHCTBEHHOTO aKIMOHEPA, BHIMIOJIHEHUE POJIM COBETHHKA JJISl YJICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM HMX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUN
Hactosiero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auuen Hacrosiuero Kogekca u
y4acTUE€ B COBEpPLICHCTBOBAHWU KOPIIOPATUBHOrO ympaBiieHUuss B DoHAE WU
OpraHu3alusIX.

12. B ®oume cosmaercs CBA. Coer mupektopoB @DoHma omnpeaeiser
KOJIMYECTBEHHBIM COCTaB, CPOK MOJIHOMOUYHU, Ha3HAYAET €€ PYKOBOJMTENS, a TAKKe
JIOCPOYHO MPEKPAIIAET €ro MOJHOMOYHMS, ONPEEISIET MOPSIIOK €€ paboThl, pa3Mep U
YCJIOBUS OIJIAThI TpyAa U mpemupoBaHusi paboTHukoB CBA, a Takxke 61oxeT CBA.

CBA noguunsiercs HenocpeactBeHHO CoBeTy nupekTopoB PoHIa U ABIAETCS
HE3aBUCUMO OT UCIIOJIHUTENILHOTO opraHa PoHa.

KitoueBbie o0si3anHOcTH CBA  BKIIIOYAlOT OLIGHKY KauecTBa CHUCTEMBI
BHYTPEHHETO KOHTPOJIS U yIpaBieHus: puckamu B DOH/IE U I0BEICHUE JI0 CBEACHUS
CoBeTa AUPEKTOPOB HH(OpMAIMU O JOCTATOYHOCTH U A(PGHEKTUBHOCTH JTaHHOM
cucteMbl. OcHoBHasg 3amaya CBA 3akmrouaercs B CONEWCTBUM  YIYYIIEHUIO
pPE3YIABTATOB JIeITENbHOCTH POHA.
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13. B donxae co3maercs KOJUIETHAIBbHBIA HCIOJHUTENIBHBIM OopraH B dopme
npasiieHus. IlpaBienne mnogotyeTHO COBETY MIUPEKTOPOB U  BBINOJHAET CBOKO
JEATEIIbHOCTh B NPEAEIaxX KOMIIETEHIMM, omnpeaeneHHbiX YcraBom ®onpa. Coser
nupekTopoB DoHAa OCYHIECTBISET KOHTPOJb 3a 3(PGEKTUBHOCTHIO JEATEILHOCTU
npasiicHuss PoHAa, BKIIOYAs BBINOJHEHHE PEIICHUN €IMHCTBEHHOTO aKI[MOHEpa U
Coseta nupexropoB doHpa.

[IpaBUTENBCTBO KakK aKIMOHEP Ha3HAYaeT M JOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH — mpexacenarens npasieHuss @Donpa. UYUnensr mnpasnenus Donpa
nzbupatorcs Coerom aupekTopoB Donma. IlpemioxkeHus mo KaHAWIATaM Ha
n30Opanue B coctaB npasieHus @onga Ha paccMotpenne CoBera aupekTopoB DoHma
BHOCHT IpeJicenarens npasienus @onpa.

14, ®oHp ¥ opraHu3zalvy JOJDKHBI MPHUACPKUBATHCS BBICOKMX 3THUYECKHX
CTaHJapTOB U BHEAPSITH HEOOXOAMMBIEC MPOUEAYPHI ISl 00ecreueHrs MOCTOSHHOTO
MPUMEHEHUsI STUX CTaHAApTOB BCEMH paboTHHMKaMu U mnapTtHepamu DoHma u
OpraHU3aIuu.

VYBenOMIIEHHSI O TMPEIOoNaraéMbIX HApPYIIEHUSAX JOJDKHBI HANpaBIsAThCS
Hanpsmyro CBA wm Coery nupektopoB DoHIa wiM  OpraHu3aluu.
WcrionmHUTENbHBIN OpraH U BCE €ro0 CTPYKTYPHBIE MOJpa3ieieH s, BKII0Yas CIIyxKO0y
0€e30MacHOCTH, HE JIOJDKHBI  IPEMSTCTBOBAThH — MEpeaade  yBEAOMIICHUH O
npeanosaraeMsix HapymeHusx CBA nimm CoBeTy TUPEKTOPOB.

®donj pazpabaTbIiBaeT CTaHJAAPTHI AEIOBOM ITUKH, AEATEIBHOCTA OMOY/ICMEHA,
3 PeKTUBHON CHUCTEMBI YBEIOMIICHHMS O MpeanojaraeMbix HapymieHusix. CoBeThl
nupekTopoB DoHAa U OpraHu3anuii 00ecneunBaloT BHEAPEHUE PTUX CTAHJIAPTOB U
ux coomonenue. Bee momxHocTHBIE juna v pabotHuku doHnma u opraHuzaui
JOJDKHBI TIOMKCATh 3asiBiIeHHEe 00 o3HakoMieHuu ¢ KojekcoM nenoBoil ATHUKU H
peryjsapHO MOATBepkaaTh cBou 3HaHUA Kogekca. B donae m opraHusanusx Ha
PETYJSIPHONM OCHOBE JIOJDKHO TMPOBOJUTHCA OOy4Y€HHE JOJKHOCTHBIX JIMII U
pabOTHUKOB, HalpaBjieHHOe Ha TmoHMMaHue Kojekca JenoBod JTHKH, POJH
oMOyZicCMEHAa ¥ JOCTYIMHOCTH CHCTEMBl YBEIOMJICHHS O TIPEIIoJIaraeMbIX
HapylICHUSX.

15. B memsx coOmrofeHUs TPUHIUIOB JEJ0BOM 3THKH M ONTHUMaIbHOTO
pPETyJIMPOBAaHMSl  COLIMATIBHO-TPYAOBBIX CIIOPOB, BO3HUKawIMX B @DoHIEe W
OpraHu3alusIX, Ha3HAYaeTcs OMOYACMEH.

Kanguaat Ha 10/KHOCTH OMOYACMEHA JOJKEH UMETh Oe3YNPEeUHYIO JEIOBYIO
pernyTanuio, BBHICOKUM aBTOPUTET ©  00JadgaTh  CIOCOOHOCTBHIO  MPUHATHUS
OeCpUCTPACTHBIX PEIICHUM.

OmMOyacMmen Ha3HavaeTcs perieHreM CoBera qupekTopoB DoHAA U TTOICKUT
nepen30OpaHuio  Kakaple JBa roga. Poxab  oMOyacMmMeHa — 3aKiO4aeTcs B
KOHCYJIbTUPOBAHUN OOpATUBIIUXCS K HEMY pPaOOTHUKOB, YYaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA ¥ OKa3aHUU UM COJICUCTBUS B BHIPAOOTKE B3aUMOIPHEMIIEMOTO,
KOHCTPYKTUBHOTO U PEAJTU3yeMOTO pEIICHHs C YyYeTOM COOJIIOJCHUS HOpPM
3aKkoHOJaTenbcTBa Pecrybmuku  Kaszaxcram (B ToM  9mcie, COOJIONCHUS
KOH(DHUICHIIMATTEHOCTH TIPU HEOOXOJUMOCTH), OKa3aHWUU COJICUCTBHS B PEIICHUU
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IpOOJIEMHBIX COLMAJIBHO-TPYJIOBBIX BOIIPOCOB Kak paOOTHHKOB, Tak U PoHma u
OpraHu3aliM, a TaKKe B COOJIIOJICHUU IMPHUHIUIOB AEIOBOW 3THKH pPaOOTHUKAMU
doHa 1 OpraHu3aIui.

OMOyACcMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOUIMX OPraHoB U
NOJDKHOCTHBIX Jiul DoHpa w/miau opraHu3aluil BBISIBICHHbIE UM IPOOJIEMHBIE
BONPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U TpeOyrolue  NPUHATUA
COOTBETCTBYIOIIUX PEIICHUN (KOMIUIEKCHBIX Me€p), BBIABUIaeT KOHCTPYKTHBHBIC
IIPEUIOKEHUS UL UX PELICHUS.

OmOyacMeH He peke OJIHOTO pasa B roJl MPEACTABIAECT OTYET O pe3yibTaTrax
IpOBENECHHON paboThl KoMUTETY 1O Ha3HAYECHUSIM U BO3HarpaxxjaeHusM u Komurety
no ayautry CoBera nupekTopoB @PoOHIA, KOTOPBIE OLICHUBAIOT PE3YJbTAaThl €ro
NESATEIbHOCTH.

Coget aupekropoB DoHma OLIEHUBAET PE3yIbTaThl JEATEIBHOCTH OMOYACMEHA
U IIPUHUMAET peElIeHUuE O IMPOMJICHUH WM IPEKPALLCHUH ITOJHOMOYMN JIMIIA,
3aHHMMAIOILEro JOKHOCTh OMOY/JICMEHA.

MecTo BBINOJSHEHHUS PadOThI, YCIOBUS Tpyda OMOYyICMEHa ONpEeAeNsioTCs
pewennem npasieHus Ooxpa.

I'naBa 2. B3aumojeiicreue @onaa u opranusanuii. Porr ®@onaa kak
HAIMOHAJIBHOI0 YIPABJAKILEr0 X0 IHHTa

1. Cucrema xopnopaTtuBHOro ympasieHuss B DoHae W opraHuzanusax
oOecrieynBaeT HaAJIekKalIee YIOPaBICHUE W KOHTPOJIb 3a MX JESITEIbHOCTHIO U
HaIpaBjeHa Ha POCT JOJITOCPOYHON CTOMMOCTH M yCTOWuMBOE pa3zButhe. DoHA Kak
HAIIMOHAJIBHBIA YIPABJISIONINI XOIJAUHT BBIMOJIHSIET B OTHOIIIEHUH CBOUX KOMITAaHUMN
pOJIb CTPATErM4YEeCKOro XOJAUHTra. B OCHOBE KOPNOPATUBHOTO YIPABICHHUS JOJIKHBI
ObITh 3 (HEKTUBHOCTH, ONIEPATUBHOCTH U MPO3PAYHOCTbD.

2. Cucrema KopropaTuBHOTO ynopaBieHuss @©OoHAa W  OpraHuzanui
npejacTaBisieT co00il COBOKYNMHOCTh IMPOLIECCOB, OOECIIEUMBAIOLINX YINPABICHUE U
KOHTPOJIb 3a JIedTeNbHOCThIO DOHAAa W OpraHu3alnii, a TaKXKe CHUCTEMY
B3aMMOOTHOIIEHUN MEXAY HCHOJIHUTENbHBIM oOpraHoM, (COBETOM IUPEKTOPOB,
aKLMOHEpaMH U 3aMHTEPECOBAHHBIMU CTOpOHaMH. KoMneTeHIuu opraHoB ¥ MOPSI0K
MPUHATHS PEIICHUHN TOKHBI OBITh YETKO OMpPECICHBI U 3aKPEIICHBI B YCTaBE.

Cucrema KOpIOpaTUBHOTO YNPABJIEHUS MPEAYCMAaTPUBAET B3aUMOOTHOIICHUS
MEXIY:

1) akunonepamu (y4aCTHUKAMH ),

2) CoBeTOM JUPEKTOPOB (HAOJIOJATCIIEHBIM COBETOM);

3) HCIIOJIHUTEITLHBIM OPTaHOM;

4) 3aUHTEPECOBAHHBIMU CTOPOHAMHU;

5) MHBIMH OpraHaMH, ONPEACIAEMBIMU B COOTBETCTBHH C Y CTaBOM.

Cucrema KOpIOpaTUBHOTO YIIpaBJICHUS JOHKHA 00ECTIeYNBATh, B TOM YHUCJIE:
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1) coOiroseHue MepapXuu TMOPSIKa PACCMOTPEHHUS BOMPOCOB M TPUHSATHS
pEUIEHU;

2) YETKOE pa3rpaHWYCHUE TIOJIHOMOYHMA M OTBETCTBEHHOCTH MEXIY
opraHamu, J0J>KHOCTHBIMU JIMIIAMHA U paOOTHUKAMU;

3) CBOEBPEMEHHOE M KaueCTBCHHOE MPHUHATHE pellieHuid opranamu donnua u
OpraHu3alnu;

4) 3¢ (heKTHBHOCTH TPOIIECCOB B JesATeIbHOCTH POH/Ia M OPTaHU3AIIHIA;

5) cooTBeTCTBHE 3aKOHOIATEIILCTBY, HacTosmiemMy Kojiekcy W BHYTPEHHHM
nokyMeHTam PoHAa U OpraHu3aluu.

B ®onae u opraHuzanusx AOJKHBI OBITh YTBEPKIEHBI IMOJOXKEHUS 00
OpraHax U CTPYKTYpPHBIX MOJPa3JCICHUAX, a TAKXKE JOIKHOCTHBIE UHCTPYKIIUU JIJIsI
COOTBETCTBYIOIUX mno3unuil. CoOtoieHre TOJIOKEHUH JaHHBIX JIOKYMEHTOB
o0ecreynBaeT CHUCTEMHOCTh W TIOCIIEIOBATEIBHOCTh IMPOIECCOB KOPIOPATUBHOTO
yIpaBJICHHUS.

3. ®oHj y4acTBYET B YNpPaBICHUU KOMIAHUSIMHU TMOCPEJICTBOM pean3alluu
¢dyukuui akiponepa (y4actHuka), a Take depe3 COBET JUPEKTOPOB, B MOPSJKE,
ONpEICICHHOM YCTaBaMU KOMIIAHUW U HacToAmuM Kogekcom.

@oHA exerogHo Hampamiser mnpenacenareno CoBera IUPEKTOPOB U
npeactaButessiv @onaa B CoBeTe JUPEKTOPOB KOMIAHUU OKHUIAHUS aKIMOHEpa Ha
npeACcTosIMi ((MHAHCOBBIN TOJI.

®ona B Qopmare 00IIEro COOpaHUsl aKIMOHEPOB IMPOBOIUT 3acelaHUs C
yineHamu CoBeTa JIUPEKTOPOB KOMIIAaHHMM, BCE TOJOCYIOUIME AaKIUH KOTOPBIX
npuHaaiexar QoHy.

CoBeThl TUPEKTOPOB KOMITaHHWI 00J1aal0T MOJHOM CaMOCTOSTEIBHOCTHIO B
IPUHATAA PEUIEHUW B pPaMKax CBOEHM KOMIIETEHIIMM, YCTAHOBJIEHHOM YCTaBOM
KOMITaHUH.

[To3uumsa PoHa 10 OTAEIBHBIM BOIIPOCAM JIOBOJUTCS Yepe3 MPEACTABUTEIIEH
®onpaa B CoBeTe AMPEKTOPOB KOMITAHUH.

Cornacao 3akony PecnyOommku Kazaxcran «O ®OoHIe HalMOHAIBHOTO
0J1arocoCTOSTHUS» B Y CTaBe KOMIIAHWH, BCE TOJOCYIONINE aKIIUU KOTOPOU HAXOIATCA
B cobctBeHHOCTH DOHIA, BOMPOCH], BXOANIUE B MUCKIIOUYUTEIHHYIO KOMIETEHIUIO
oOmrero coOpanusi akuuoHepoB u CoBeTa TUPEKTOPOB B COOTBETCTBUM C 3aKOHOM
PecnyOonuku Ka3zaxcran «O0 akIMOHEpHBIX 00ILIECTBaX», MOTYT OBITh OTHECEHBI K
kommneTeHiuu CoBeTa JTUPEKTOPOB W HUCIOJIHUTEIBLHOIO OpraHa TakoW KOMITaHWH,
COOTBETCTBEHHO. B Takux ciyyasgx oOprad, I[epeaaBlIni  KOMIIETCHIIUU
HIDKECTOSIILIEMY OpraHy, JOJDKEH OCYIIECTBIISITh MOHMTOPUHT 32 pean3aiuein
JIeJICTUPOBAHHBIX KOMITETCHIIHA.

HesarenbHocts @OHIA MO YIPABICHUIO OPraHU3ALMUSMU OCYIIECTBIIAECTCS B
cOoOTBeTCTBUM ¢ 3aKoHamu Pecrybnuku Kazaxcran «OO0 akIIMOHEPHBIX OOIIECTBAXY,
«O ®oHae HAIMOHAIBLHOTO OJIATOCOCTOSHUSY W BHYTPEHHHMH JIOKYMEHTaMH,
PEryJMPYIOIMMH YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpPTraHU3aLHUSIMU.
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4. ®oHa ¢ yuyeToM MPOBENCHHBIX OOCYXKJIECHHH C KOMIAHUAMHU (POPMHUPYET
€AUHBIE TOJIUTUKHU ISl KOMIIAHWUM, YTBEPXKAAET METOAUYECKHE PEKOMEHAAIUU U
KOPIIOPaTUBHbBIEC CTAHIAPTHI JJIsI OpraHU3alUu.

Pemienne o0 npuMeHeHMHM yTBEpKACHHbIX DOHIOM  KOPIOPATUBHBIX
CTaHJapTOB B 00JIACTH BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHETO KOHTpPOJS B
opranuzanuu npuHumaercs CoBETOM JUPEKTOPOB OpraHHU3allUd C  YYETOM
oOecrieueHusT COOTBETCTBUSI YKa3aHHBIX CTaHAAPTOB CHEMU(UKE ACITEIHHOCTH
OpraHU3aIUU.

®onx B cootrBeTcTBUM ¢ 3akoHOM PecnyOnuku Kazaxctan «O ®onpe
HAIMOHAIBHOTO 0JarocoCTOsHUS» (HOPMHUPYET €IUHYIO TOJHMTHKY B OTHOIICHUU
KOMITaHUM, YTBEPKIAET METOJIMUYECKUE PEKOMEH AU U KOPIIOPATUBHBIE CTAHIAPTHI
I opraHu3zanuid. Takue HampaBlIeHHs BKJIIOYAIOT BOMIPOCHI  YIPABIICHUS
YeJIOBEUECKUMH pecypcaMu, UH(POPMAIMOHHBIMH TEXHOJIOTHSIMHU, WHBECTHUIUSMU,
VHHOBALIMSIMH, PUCKAMU, KOPIOPATUBHOI'O YIIPABJICHUs, TJIAHUPOBAHUS, SJKOHOMUKHU
¥ (PUHAHCOB U MHBIE. XOJJIUHTOBbIE KOMITAHUH MOTYT YTBEPIUTH €IUHbIC MOJTUTUKA
JUIsL CBOEH TPYMIIBI IO HAIMPABJIEHUSIM, HE IIOKPBITHIM KOPIIOPATUBHBIMU CTaHIAPTAMU
®oHpa, 7UO0 OMOJNHSIOUIME/ACTAIU3UPYIONUE TOJUTUKA M KOPHOpPATHBHbBIC
cranaaptel Donpa.

5. HUcnomanurennHbIe OpTaHbl dorna wu KOMITAaHUH JOJIKHBI
B3aMMOJICHCTBOBaTh B JIyX€ COTPYAHUYECTBA, 4YTOOBI OOECHEUYUTH JOCTATOUYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PA3BUTHSI KOMIIAHUN, HAPABISIEMBIX IS
YTBEPKACHUS COBETAM JUPEKTOPOB KOMIAHUM, a TAKKE UX COOTBETCTBUE CTPATETUH
U IJ1any pasutus QonHpa.

Hcnonaurenbsbiil oprad GoHa TOIKEH MNOIEPKUBATH TOCTOSHHBIN JUATIOT
C UCIIOJHUTEJIBHBIM OPTaHOM KOMIIAHWM I10 BONPOCAM CTPATErMU U YCTOWYHUBOTO
pasutusa. llpu sTomM @DOHA HE JONMYCKAET BMEIIATEIbCTBA B ONEPATUBHYIO
(TeKyIIyI0) AESTENIBHOCTh KOMITAHWH, 32 KOTOPYIO OTBETCTBEHEH HCIOJHUTEIHHBIN
opraH KOMIIaHWH, 32 MCKJIIOYEHUEM CIIy4yaeB, KOrJa CYIIECTBYIOT OOCTOSTENbCTBA,
BJIeKyue HeucnomHenue KII/[, ycTaHOBIEHHBIX B IJIaHE Pa3BUTHSL.

6. Pacnpenenenue uwncroro npoxojna B moib3y DoHAa Kak akiuoHepa
OCYHIECTBIISIETCS B (pOpME TUBUJICHIOB Ha OCHOBE (hOpPMAJIM30BAHHON M MPO3PAvYHOMN
JTABUJCHIHOW MOJIMTHUKH.

7. YrpapieHue opraHu3alusiMyd OCYIIECTBISICTCS] OpraHaMHi OpraHu3aluid B
COOTBETCTBUM C KOMIIETEHUIMUSIMU W TOPSAJIKOM, OINPEACICHHBIMU  YCTaBOM
opranu3zanuu. JlaHHBIA TPUHLIMI PACHPOCTPAHAECTCS M HA OpraHu3aluu ¢
HECKOJbKUMH aKIMOHEpaMH (YUaCTHUKAMHU ).

8. ®oHJ, opraHu3ali U UX JOJKHOCTHBIE JIMI[A HECYT OTBETCTBEHHOCTH 3a
POCT JOJTOCPOYHOM CTOMMOCTH MU yCTOWUMBOEe pas3Butue PoHIa W OpraHu3alui,
COOTBETCTBEHHO, U MPUHUMAEMbIC PEIICHUS U JEeUCTBH/Oe3/eiCTBYE, B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNhCTBOM PecnyOnmku Kazaxctan W BHYTpEHHUMH
JIOKYMEHTAMMU.

OCHOBHBIM 23JIEMEHTOM OIleHKH d(PexkTuBHOCTH AesTenbHOCTH DoHma u
OpraHu3alyn, UCIIOJHUTEIBHOTO oprana sBisieTcs cucrema KIIJ[. @onpg uepes cBonx
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npeacraBureneil B CoBeTe NAUPEKTOPOB HANPABISAET KOMIAHUSAM CBOM OXKHIAHUS IO
KII. Ilepeyens u neneBbie 3HaueHua KIIJ[ kommanum ytBepxkmatorcsi CoBeTOM
JUPEKTOPOB KOMIIAHUMU.

B nensax pgoctwxkenus KIIJ xomnanuu pa3pabaTbiBarOT COOTBETCTBYIOIINE
IIJIAHBI PA3BUTHSL.

Ha exxeromnoit ocHOBe ocymiectBisiercs oneHka poctmxenus KIIJ @onna u
OpraHM3alyi M0 CPAaBHEHMIO C YTBEPKACHHBIM IUIAHOM pa3BUTHSA. J[aHHAsA OllEHKa
BIIMAECT HA BO3HATPAXKICHHE PYKOBOJIWTENS M YICHOB HCIIOJHUTEIBHBIX OPraHOB,
IPUHUMAETCS BO BHUMAHUE NPH HX MEPEH30paHUH, a TAKKE MOMKET SBHUTHCS
OCHOBAHHUEM I UX OTCTPAHEHUS OT 3aHUMAEMOU JTOJKHOCTH JIOCPOYHO.

B nemsx OUEeHKH NOCTHKEHMS LIEJIEW M 3a7a4, YCTAaHOBJIEHHBIX B CTPAaTEruu
pa3Butus, KommnaHuaMm ycraHaBinuBaroTcs KIIJ[ mocpeacTtBoM — clienyrommx
IIPOLIECCOB:

1) ®onj HampaBIsSeT CBOUM IMPEACTABUTEIISIM B COBETAX JHUPEKTOPOB CBOH
oxkumanuss 1o ueneBbiM KIIJ[ komnaHuii Ha IUTAaHUPYEMBIM NEPHOJl, KOTOPBIE
BBIHOCATCSI UMU Ha PAaCCMOTPEHUE COBETOB IUPEKTOPOB KOMITAHUM;

2) 1o wutoraM paccMoTpeHuss u oOcyxaeHuss COBETOM JIHPEKTOPOB
KOMITAaHUH yTBEPKJIAeTcs nepedeHsb U nenesble 3Hauenus KIIJI, koTopele qoBoasrcs
710 MCIIOJIHUTEIIHOTO OpraHa KOMITAHUH JUIsl pa3pa00TKH COOTBETCTBYIOIIMX IJIAHOB
pa3BUTHS,

3) B memax poctwkenus ompoopeHHbx KIIJ[ xommanueit pa3pabarbiBaeTcs
IUJAH  pa3BUTHS HA  IATWICTHUM TEpUOJ B MOPSAAKE,  ONPENEIICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHa;

4) TpOEKT IUIaHAa pa3BUTUS KOMIIAHMU TIIOCIIE TMOJIy4eHHUS OJI00peHUs
UCIIOJTHUTENILHOTO OpraHa KOMIIaHUM BHOCUTCS B MH(OpMallMOHHYI0 cucteMy PoHna
[0 IUIAHUPOBAHUIO, MOHUTOPUHIY W OLIEHKE JACATEIIbHOCTA W HaIpaBJIsCTCs Ha
paccMoTpeHne u yreepxkaeHue CoBera JUPEKTOPOB KOMITAHHH;

5) 1wian pa3BuTHA KoOMIaHWM yTBepxaaetcss COBETOM JHUPEKTOPOB
KOMIIAHUM W YTBEPXKICHHBIM BapuUaHT IUIaHA pPa3BUTHUS TaKXKe BHOCUTCS B
uHpopMalmoHHyto cucremy doHaa Mo MIAHUPOBAHUIO, MOHUTOPUHTY U OLEHKE
NEATEIIBHOCTH.

KoppektupoBka MIaHOB pa3BUTUS KOMIIAHMM IOCJE HX NEPBOHAYAIBHOTO
YTBEPXKIACHUS JOIYCKaeTcd B TMOPSAIOKE, ONPENEIEHHOM COOTBETCTBYIOIIMMU
nokyMeHTamu @onpa. [TpoekT ninaHa pa3BUTHS KOMIAHUU U MPOEKT KOPPEKTUPOBKHU
YTBEPKIAECHHOIO IVIaHA pa3BUTHS KOMIIAHUU POHAOM HE COTJIaCOBBIBAETCS.

HcnomHuTtenbHblid OpraH KOMIIAHWKA IPOBOAUT MOHHUTOPUHI HMCIOJIHEHUS
maHa pa3Butuss W KIIJ| koMmmanuu, pe3ynbTaTbl MOHUTOPUHTA M OTYETHI 00
WCIIOJIHCHUH TIJIaHA Pa3BUTHSL BHOCITCS B MH(OpMaNMOHHYIO cuctemy DoHma 1o
IIJJAHUPOBAHUIO, MOHUTOPHUHIY U OLIEHKE ACATEIBHOCTU B IOPSAKE, ONPEIEICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu PoHAa.

9. CoBer IUPEKTOPOB XOJAWHIOBOM KOMIIAHUM JOJDKEH OOECHeurTh
3¢ (EeKTUBHOCTh YMIPABIEHUS, POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE
pPa3BUTHE BO BCEX KOPUAMYECKUX JIMIAX, BXOASIIMX B €€ rpymnmny. Pesynpraramu
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3¢ ()EeKTUBHOTrO ynpapieHUs B TPyNIEe XOJIJAMHTOBOM KOMIAHUM JIOJDKHBI CTaTh
MOBBIIICHUE OMNEPAMOHHON 3(PPEKTUBHOCTH, YIYUIICHHE KayecTBa OTYETHOCTH,
YIIyYIIEHHbIE CTAaHAAPThl KOPIOPATUBHOMN KYJIBTYPhl U ATUKU, OOJBIIAS OTKPHITOCTD
Y IPO3PAYHOCTh, CHKEHHE PHUCKOB, HAJICKAIASI CUCTEMA BHYTPEHHETO KOHTPOJIS.

XONAUHTOBBIE  KOMIIAHMM  JOJDKHBI ~ BHEAPATh,  NOAJEPKUBATH B
(GYHKIIMOHUPYIOIIEM COCTOSIHUM W TOCTOSIHHO YJIy4YIlaTh CHUCTEMbI YIPABJICHUS B
CBOEH IpYIIIIE.

CoBeT  JHMPEKTOPOB  XOJIMHIOBOW  KOMIIAHWU  SIBJSIETCS ~ OPIraHOM,
OTBETCTBEHHBIM  TEpea  aKIuoHepamMu 3a A(PQPEKTUBHOE  YIpaBICHUE U
(GYHKIIMOHUpPOBaHME BCEH Tpynmbl W NPUHUMAET PEIICHHs, CBS3aHHBIE C
YIPaBJIECHUEM TPYIIION.

CucreMa KOpIOPAaTUBHOIO YNPABJIEHUS B XOJIIMHTOBOM KOMIIAHWM JIOJKHA
00eCIeUnTh:

1) Haim4YuMe YETKOW CHUCTEMbI YIPABICHUS B TPYIIE, pa3rpaHUuYCHHBIX
MOJIHOMOYMM M Ipoliecca NPUHATUS PELICHUH, OTCYTCTBUE NyOiaupoBaHUs QyHKUIUN
U IIPOLIECCOB;

2) enuHbIC CTAHAAPTHI, MOJMTUKA M TPOIECCHl, B TOM YHCIC B YacTH
ONPENENICHUS] €IUHBIX IOAXOAOB K IUIAHMPOBAHUIO, MOHUTOPHUHTY W KOHTPOJIIO,
OLICHKE PEe3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMNX JEHCTBUM;

3) mocTynm K KaueCTBEHHOW WH(POPMAIMU B OTHOIICHHH JEATEIHHOCTH
TPYIIIbL;

4) Ha[UIekKAaIIee YIPABICHHE PUCKAMU TPYIIIIHI;

5)  oOecnieueHWMe  COOTBETCTBHS  TpPEOOBAaHUSM,  YCTAHOBJICHHBIM
3akoHoAaTenbCcTBOM Pecnybnnku Kazaxcran u nokymentamu ®oHIa U XOJUHTOBOM
KOMIIaHUU;

6) KOOpAMHAIINIO B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Jpyrue BO3MOXHBIE MEXAaHU3Mbl YIIPABJICHUS TPYNIONA XOJIAUHTOBOM
KOMIAHUM BKJIIOYAIOT  LEHTPAJU3alUI0 HEKOTOPhIX (PYHKIMM (MJIaHUpOBaHUE,
Ka3HauencTBO, OyXrajaTepckuil yder, HH(OPMALMOHHBIE TEXHOJOTMH, IPaBOBOE
o0ecrnieueHre, BHYTPEHHUI ayIUT U UHOE).

XonauHroBas  KOMIAHUS  JIOJDKHA  o0ecneuuBaTh — OallaHC — MEXIy
VIOPABJICHUEM, OCYIIECTBISIEMbIM  XOJJWHIOBOM KOMIIAHMEW B Tpynme, M
MPEIOCTABIIEHUEM CAMOCTOSITEIbHOCTH B TPUHATUMA ONEPATUBHBIX pEIICHUMN
OpraHu3alysIM [JIs1 OCYIIECTBICHUS UMM CBOEH JIEITETbHOCTH.

Cucrema KOPHOpPaTUBHOTO YIPABJICHHS W MPOLIECC MPUHATHS PEIICHUN B
XOJITUHTOBOM KOMIAHUU JIOJKHBI OBITh YETKO YCTAHOBIIEHBI U PETJIAMEHTHPOBAHBI B
VYcraBe 1 JOKYMEHTAaX, KaK XOJIJIMHIOBOM KOMITAHWH, TaK U OpraHu3aliii, BXOIAIIuX
B €€ TpymIy.

I'naBa 3. YcroiiuuBoe pa3Burtue
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1.®oHa 1 opraHU3alMKU OCO3HAIOT BAXKHOCTh CBOETO BIUSHUS HA SKOHOMMUKY,
HKOJIOTHIO M OOLIECTBO M, CTPEMSICH K POCTY JOJTOCPOYHOW CTOMMOCTH, JOJIKHBI
o0ecrieuynBaTh CBOE€ YCTOWYMBOE Pa3BUTHE B JIOJITOCPOYHOM TEpHUOJE, coOItoas
OallaHC HMHTEPECOB 3aMHTEPECOBAaHHBIX CTOpOoH. [loaxod  OTBETCTBEHHOTO,
MPOJAYMAaHHOTO ¥  PAlMOHAJIBHOTO B3aWMOJICUCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHAMH OYyZET CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHi0 PoHAA U OpraHu3aiui.

«YcTounBOe pa3BUTHE — Pa3BUTHE, OTBEUAIOIEE MOTPEOHOCTAM HBIHEIIHErO
MOKOJICHUS, HE JuIas Oyaylihe TMOKOJEHHUS BO3MOXKHOCTHU YAOBIETBOPATH CBOU
norpedHOCcTHY. ([Jokinan BcemupHO KOMECCHU IO BOTIPOCaM OKPYKAIOIIEH CpeIbl U
pa3Butus «Hame obmiee Oyaymee», 4 aBrycra 1987 rona).

«/I3MeHeHHsI, TPOUCXOASIINE B MHPE TMOJ BIUSHUEM 3aTSAHYBIIETOCS
rII00AJIbHOTO Kpu3Kca, HAac He myraloT. Mbl K HUM TOTOBBI. Temeph Hailia
3ajlaya — COXpaHsAs BCE, YEro Mbl JIOCTUIJIA 3a T'OJbl CYBEPEHUTETA, IPOJIOJIKUTH
ycroiunBoe passutre B XXI Bekew. ([Tocnanue [Ipe3unenta Pecniyonuku Kasaxcran
H.Hazap6aeBa napony Kazaxcrana «Crparerust «Kazaxcran - 2050», 12 nexaOps
2012 rona).

2. ®oHx W opraHu3aluU JIOJDKHBI CTPEMUTBCS K POCTY JOJITOCPOYHOM
CTOMMOCTH, oOOeclieurBasi IPU STOM CBOE YCTOMYMBOE pa3BUTHE, U COOIIOAATH
OalaHC HMHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH. JlesaTenbHOCTH B  00JacTu
YCTOMYMBOIO Pa3BUTHSI JOJDKHA COOTBETCTBOBATH JIYUYIIMM MEXIyHApPOIHBIM
CTaHJapTaM.

@oHI © OpraHu3alMid B XOJE OCYILIECTBICHHUS CBOEH JESITEIbHOCTH
OKa3bIBAIOT BIMSIHUE WM HUCIIBITHIBAIOT HA ce0€ BIUSAHUE 3aMHTEPECOBAHHBIX CTOPOH.

3alHTEPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KAK MOJIOKUTEIBHOE, TaK U
HEraTMBHOE BO3JICHCTBHE Ha JeATeNbHOCTh POHAA M OpraHu3alMH, a UMEHHO Ha
pOCT CTOMMOCTH, YCTOMUYMBOE pa3BUTHE, PEIyTAUUIO M UMUK, CO3/1aBaTh WM
CHIWKaTh pucku. GoHIY M OpraHu3alusIM HEOOXOIUMO YIEISATh BaXKHOE 3HAUCHUE
HaJUIeKaleMy B3anMOJEHCTBUIO C 3aUHTEPECOBAHHBIMUA CTOPOHAMU.

@oHly M OpraHu3alMsIM IPHU OINPEACIICHHH 3aWHTEPECOBAHHBIX CTOPOH M
B3aUMOJICUCTBUSL C HHMHM PEKOMEHAYETCS MCIOJIb30BaTh MEXAYHapOIHbIE
CTaHAAPThl OINpPEHCICHUS] M B3aUMOJEHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMU
(Crammapr AA 1000 crammapt npuHnunoB mnojorderHoctd (Accountability
Principles Standard 2008), AA 1000 «CraHgapT B3aMMOJACHCTBHS C
3anHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBoxacTBo mo couuaibHOW oTBercTBeHHOCcTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[lepeyenb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOUAET, HO HE OTPAHUYUBAETCA:

3auHTepecoBaHHbIE IIpuBHOCMMBIN BKJIAJ, Oskuganusi, MHTEpeC
CTOPOHBI BJINSIHHE
HNuBecTopsl, BKJItOUasi | GuHAHCOBBIE pecypchl | PentaGenbHOCTh
aKIIMOHEPOB, OaHKU BTOPOTO | (COOCTBEHHBIN KaluTall, | BJOKEHHBIX
YPOBHS 3a€MHBIE CPEJICTBA) VHBECTUIIUH,
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CBOEBpEMEHHas
BBIIIJIaTA JTUBHUJIECHIIOB,
OCHOBHOI'O Jo0jJra Hu
BO3HATrPaKJICHUS

PaGoTHuKH,
JUIA

JOJDKHOCTHBIC

Ye10BEUECKHUE
JIOSIIBHOCTD

pecypchl,

Bricokass 3apaboTHas
TiaTa, XOpOIIne
YCIIOBHS Tpyaa,
npodeccuoHaIbHOe
pa3BUTHE

[IpodeccrnonanbHbIE COIO3bI

CogpeiicTBue 00€CIeUEHUIO
COLIMAJIbHON CTaOMIJIBHOCTH,
PEryJIupOBaHUIO TPYIOBBIX
OTHOILIEHHIO U Pa3pELICHHUIO

CoOronenue npaB
PaObOTHHUKOB, XOPOIIUE
YCIIOBHSI TpyAa

KOH(JIUKTOB
Knuentsl DUHAHCOBBIE pecypcsl | [lonyuenue
nyTeM MPUOOPETEHUS | BICOKOKAYECTBEHHBIX,
OpoayKUUH  (TOBapoB U | O€30MaCHBIX TOBAPOB
yCIIyT) OpraHu3aluu u yCIIyT o
IIPUEMIIEMON LICHE
[TocraBmuku ITocraBka pecypcoB | Hagexubii PBIHOK
(ToBapoB, paboOT U yciayr) | cObITa, TMOCTOSHHBIM
JUISL CO3[TaHUSI CTOMMOCTH MJIaTEXECTIOCOOHBIN
MOKYIaTelb
MecTHbIE coobmiectBa, | [lonnepxkka B wmectax | Co3nanue
HAaCEJICHHE B MECTax | OCYIIECTBIICHHUS JOTIOJTHUTEJIbHBIX
OCYIIECTBJICHUS NEeSATEIbHOCTH; pabouunx MECT,
NEesATEIbHOCTH, JOSUTBHOCTh W TOJJEP>KKa | pa3BUTHE PETHOHA
OOLIECTBEHHBIE OPraHU3allil | MECTHBIX BIACTEH;
0JIarOCKJIOHHOE
OTHOUIEHHUE;
COTPYIHHYECTBO
IIpaBuTenbCTBO, I'ocynapcTBeHHOE Hauorn, peuenue
rOCYJJapCTBEHHBIE  OPraHbl, | pEryJIUPOBAHUE COIIMAJIbHBIX 337124
[TapiameHT

q)OH)I M OpraHu3alvy JOJDKHBI IMPHUHUMATL MCPLBI 110 HAJTAXKUBAHUIO JHAJIOra

u A0JITOCPOYHOI'O

COTpYyIHUYECTBA U

3aMHTEPECOBAHHBIMU CTOPOHAMU.

doHA W OpraHu3alMu COCTaBJISIIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4ETOM PHUCKOB U PAHXHUPYs C YYETOM 3aBUCUMOCTH (MPSIMON WM KOCBEHHOM),
00s13aTeNbCTB, cuTyalnuu (yaensiss 0co0oe BHUMAaHHE 30HaM TOBBIIICHHOTO PHUCKA),
BIIUSIHUSA, PA3TUYHBIX (PA3HOOOPA3HBIX) MEPCIICKTHB.

yIPaBJIAThH

OTHOIICHUAIMU C
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XOJIIUHTOBbIE KOMITAHUM JIOJDKHBI HMMETh KOHCOJHUIMPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJIsI CBOEH IPYMIbl U COCTABUTH COOTBETCTBYIOIIUMN MJIaH
B3aUMOJICUCTBHS C TAKUMHU CTOPOHAMHU.

MeTonbl B3aMMOJIEHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU BKIIFOYAIOT, HO
He orpanuuuBaetcs cieayromumu Gopmamu (AA 1000 «Ctanmapt B3auMOEHCTBHS

c 3aumHTepecoBaHHBIMH cTOopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aMMO/IeHCTBUSA MeTtoabl B3auMoOAeHCTBUS
Koncynpranumu: OnpocHukH,
JIBYXCTOPOHHEE B3aMMO/ICHCTBHE; | (POKYC-TPYIIIHI,
3aMHTEPECOBAHHBIE CTOPOHBI OTBEUAIOT | BeTpeun ¢ 3aMHTEpecOBaHHBIMU
Ha Bonpockl DoHAa U OpraHU3alui CTOpPOHAMH,

MyOJIMYHBIC BCTPEUH;

CEMUHapHI,

MMpcaoCTaBJICHHUC O6paTHOﬁ CBi3HU
IIOCpEACTBOM CPEACTB KOMMYHHUKAIHH,
KOHCYJIbTATHUBHBIC COBCTHI

[Ieperosopsl KosnekTuBHBIE TEPErOBOPHI HA OCHOBE
IIPUHIHIOB COLMAIIBHOTO TAPTHEPCTBA
BoBneueHHOCTH MHoroctopoHnHue Gopymsr,

JIByXCTOpOHHEE MM MHOTOCTOPOHHEE | KOHCYJIbTAlMOHHbIE [IAHEIIH;
B3aMMOJCHCTBUE; HAPAIIMBAHUE OIIbITA | IPOLIECC JOCTUKEHUS KOHCEHCYCa,;

M 3HaHMM CO  BCEX  CTOPOH, | IPOLECC COBMECTHOI'O MIPUHSATHUS
3aMHTEPECOBAHHBIC CTOPOHBI U | pELICHUH;

OpraHu3alyu JICVCTBYIOT HE3aBUCUMO boKyC-TpymIb;

CXeMbl  TPEIOCTaBICHUS  OOpaTHOM

CBSI3H
CoTpyIHUYECTBO COBMECTHBIE MTPOEKTHI;
JIByXCTOpOHHEE WM MHOTOCTOPOHHEE | COBMECTHBIE MPEANPUITHS;
B3aUMOJICHCTBUE; COBMECTHOE | HaPTHEPCTBO;
HapalllMBAaHUE ONbiTAa W  3HAHUMW, | COBMECTHBIC MHUIIUATUBBI
MIPUHSTHE PEIICHUN U MEP 3aMHTEPECOBAHHBIX CTOPOH
[IpenocraBieHre NOJTHOMOYUI HNHTerpanys BONMPOCOB B3aUMOICHUCTBUSA
3aMHTEPECOBAHHbIE  CTOPOHBI  (€CIM | C 3aMHTEPECOBAHHBIMU CTOPOHAMHU B
MPUMEHHMO) TPUHUMAIOT YyYacTUE B | yIpaBJEHUE, CTPaTETUIO 151
YIIPaBJICHUN ONEPALMOHHYIO JIESITEIbHOCTD

3. @oHI M OpraHu3aluu JIOJDKHBI O0ECHEYUTh COIJIACOBAHHOCTh CBOUX
DKOHOMUYECKHUX, DKOJIOTUUYECKUX U COLUAIBHBIX LEJIEU ISl YCTOWYUBOIO Pa3BUTHS B
JOJITOCPOYHOM IIEPUOJIE, KOTOPOE BKIKOYAET, B TOM YHUCIIE, POCT IOJITOCPOYHOU
CTOMMOCTH JUIsl aKIMOHEPOB U HMHBECTOPOB. YcrToWunmBoe paszButhe B DoHIe U
OpraHu3alyy COCTOUT U3 TPEX COCTABIIIOLIMX: YKOHOMHUYECKOW, DKOJIOTUUYECKOU U
COITMAJILHOM.
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DKOHOMMYECKAs COCTaBJISIONIAsl JOHKHA HAIIPaBIsITh AedaTeabHOCTh DoHMa U
OpraHM3alii Ha pPOCT JAOJTOCPOYHON CTOMMOCTH, OOECIEYEeHHE HHTEPECOB
aKIMOHEPOB M WHBECTOPOB, TOBBIIIEHHE 3(PPEKTUBHOCTH MPOLECCOB, POCT
MHBECTHUIIMI B CO3/1aHNE U pa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJIOTUM, TOBBIIICHUE
IPOU3BOJUTENILHOCTH TPYZa.

DKoJIoTHYecKasl COCTaBJISIONIAasl JIOJDKHA OOECHeurnBaTb MHUHUMU3ALHUIO
BO3/ICICTBHS Ha OMONOTHYECKHE U (PU3NUYECKUE MIPUPOJHBIE CUCTEMBI, ONITUMAIbHOE
UCITOJIb30BAaHUE OTIPAHUYEHHBIX PECYpPCOB, NMPUMEHEHHE 3KOJIOTMYHBIX, 3HEPro- H
MaTepUaNIOCOEPEralnX TEXHOJOTUH, CO3JaHUE JKOJOTMYECKH IPHEMIIEMON
IPOAYKIIMH, MUHUMU3ALINIO, IEPEPab0TKy ¥ YHUUTOKEHHUE OTXOJIOB.

CouumanpHasi COCTABIISIIOLIAS OPUEHTHUPOBaHA HAa IPUHLMUIIBI COLMAIIBHON
OTBETCTBEHHOCTH, KOTOpbIE B YHCJIE€ TPOYET0 BKIIOYAIOT: OOECIeueHue
0€30MacHOCTH Tpyla M COXPAaHEHHE 3/J0pPOBbsi PAOOTHUKOB, CIPABEJIMBOE
BO3HArpaX/JeHWE W YyBa)XEHHE IpaB  paOOTHUKOB, WHIUBUAYaJIbHOE pa3BUTHE
NEepCOoHANIA, pealu3alfio COLUANbHBIX IMPOrpaMM JJisl MEPCOHANa, CO3/1aHuE HOBBIX
pabovmx MeCT, CIIOHCOPCTBO U 0JaroTBOPUTENBLHOCTb, IPOBEIEHUE IKOJIOTUYECKUX U
00pa30BaTeNbHBIX aKIUH.

@®oHJ M OpraHu3alliy JOJKHBI MPOBOJUTH AHAINU3 CBOEH AEATEIBbHOCTU U
PHUCKOB I10 TPEM JIaHHBIM aCIEKTaM, a TAK)KE CTPEMUTHCSA HE TOMYCKaTh WJIM CHUXKATh
HEraTUBHOE BO3/CHCTBUE PE3yJbTAaTOB CBOEH NIESITEILHOCTU HAa 3aWMHTEPECOBAHHBIE
CTOPOHBI.

MesxnyHapoanbie ctannapTel GRI 4 mpuBOIAT CiieayrOmyIo Kiiaccu()UKaImio
KATErOpUI U aCIIEKTOB YCTOMYMBOIO PA3BUTHS:

Kareropus ACHEKTBI

JKOHOMHUYECKAA DKOHOMUYECKAs PE3YIbTATUBHOCTh
[IpucyrcTBHE HA pBIHKAX

Hernpsimbie 5kOHOMUYECKUE BO3ICHCTBUS
IIpakTrky 3aKynok

IKOJIOTHYeCKAs Marepuanst

DHeprus

Bona

buopaznoodpasue

Bri6pochl

COpochl ¥ OTXO/1bI

[Ipoaykuus u ycayru

CooTBeTcTBUE TPEOOBAHUSIM
Tpaucnopt

O6mras nadopmanms

DKoJoru4eckast OleHKa NOCTaBIIUKOB
MexaHu3MbI TI0J1aYH KAJI00BI HA DKOJIOTHYECKUE TTPOOTIEMBI

CounanbHas IIpakTka TpPYIOBBIX OTHOLIEHWW W  JOCTOWHBIA  TPYA,

BKJIIOUYAIOT, B TOM YHCIIe, 3aHATOCTh, 3I0POBhE U O€30MaCHOCTD
Ha  pabodyeM  MecTe, oOyueHue u oOpasoBaHue,
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B3aMMOOTHOIIEHUSI COTPYAHUKOB U PYKOBOJICTBA, pa3HOOOpasue
Y PaBHbBIC BO3MOKHOCTH, PABHOE BO3HAIPAXJACHUE IS KEHIIUH
U MYXYUH, OLEHKY NPAaKTUKU TPYIOBBIX OTHOIUEHUH
IOCTaBIIMKOB, MEXAaHU3Mbl MOAAUM >Kajlo0 Ha MPAKTUKY
TPYIOBBIX OTHOIIEHUH

IIpaBa 4yenoBeka, BKIOYAKOT, B TOM YMCIE, WHBECTULMH,
HEJOMyUIEHUE JUCKPUMHHALIMKM, CBOOOJY accolyauuud U
BEJICHUS  KOJUIEKTMBHBIX  II€PEroBOPOB, JETCKUH  TPYA,
NPUHYAUTENBHBIA WM 00S3aTENbHBIM  TPYyA, MPAKTHKY
o0ecnieuyeHus 0€30I1acCHOCTH, IpaBa KOPEHHBIX U
MaJIOYMCIIEHHBIX HApOOB, OLEHKY COOJIIOEHUS MTOCTABILIUKAMU
[PaB Y€JIOBEKAa, MEXaHU3MBbI [10JIa4M ’kajl00 Ha HapyIIEHHUE MpaB
YeJI0BEKa

OO011ecTBO, BK/IIOYAE€T, B TOM YHCJE, MECTHBIE COOOILECTBA,
MIPOTHBOJICHCTBHE KOPPYIIIUH, TOCYAAPCTBEHHYIO MTOJTUTHKY, HE
MPENSATCTBOBAHUE KOHKYPCHITUH, COOTBETCTBHEC TPEOOBAHUSM,
OIICHKY BO3JICHCTBUS IMOCTABIIMKOB HAa OOIIECTBO, MEXaHU3MBI
014U KaJI00 Ha BO3J€iiCTBHUE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIHMIO BKJIIOYAET, B TOM YHCIIE,
310poBb€ M 0€30IaCHOCTh  INOTPEOUTENs, MAapKHUPOBKY
OpPOAYKIMM M yCIOyr, MapKETUHTOBblE KOMMYHHUKAIIUH,
HEIIPUKOCHOBEHHOCTD YaCTHOU KU3HA noTpeoures,

COOTBETCTBHUE TPEOOBAHUSIM

4. Tlpunimmnamu B 00JACTH yCTOWYUBOTO PA3BUTHS SBISIOTCS OTKPBITOCTD,
MOJOTYETHOCTh, MPO3PAYHOCTh, JTHUYHOE T[IOBEJICHUWE, YBAXKEHHUE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIOZEHHME TMpaB  YEJOBEKa,
HETEPIIUMOCTh K KOPPYIIMH, HEIOMYCTUMOCTb KOH(MDJIUKTA HHTEPECOB, JITUYHBIM
npuMep.

PackpeiTiie npyUHIMIIOB:

1) OTKPBITOCTH — MBI OTKPBITHI K BCTpeYaM, OOCYXJICHUSIM W JHAJIOTY; MBI
CTPEMHMCSI K TIOCTPOEHUIO JIOJTOCPOYHOTO COTPYAHHYECTBA C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, OCHOBAHHOTO HAa Y4Y€T€ B3aMMHBIX HMHTEPECOB, COOJIOJCHUM TIPaB U
Oananca Mexay narepecamu OoH/Ia, OpraHU3AINH U 3aMHTEPECOBAHHBIX CTOPOH;

2) MOIOTYETHOCTh — MBI OCO3HAEM CBOIO MOJIOTYCTHOCTH 32 BO3/ICHCTBHE HA
HKOHOMUKY, OKPY’KaIOIYI0 Cpely U OOLIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTD
nepes; akUMOHEpaMH W HWHBECTOpPAMHU 32 POCT JOJTOCPOYHOM CTOMUMOCTH H
ycronunBoe pasButue DoHIa U OpraHu3auvii B JOJITOCPOYHOM NEPUOAE; MBI
CTPEMHMCSI MUHUMM3UPOBATh OTPULIATEIBHOE BO3JEHCTBUE CBOEH NI€ATEbHOCTH Ha
OKPYXaIOIIyl0 cpely MU OOILIECTBO IMyTeM OEpeX)HOro OTHOIIEHHUS K pecypcam
(BKJIFOYAsi SHEPruio, ChIpbE, BOJY), IOCIEIOBATEIHLHOTO COKpAICHHUS BBIOPOCOB,
OTXOJIOB, U BHEAPEHHUS BBICOKOIPOU3BOIUTENBHBIX, SHEPTO- U pecypcocOeperaronmx
TEXHOJIOTUM; Mbl TIJIATUM HAJOTU W HMHBIE MPEITYyCMOTPEHHBIE 3aKOHOJIaTE€ILCTBOM
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cOOpBI B TOCYJIapCTBEHHBIN OIOXKET; Mbl COXpaHAEM M cO3/laeM pabouue MecTa B
paMKax CBOEM CTpaTeruu pa3BUTHUSI U BO3MOXKHOCTEH; MbI CTPEMHUMCS COACHCTBOBATh
Pa3BUTHIO MECTHOCTH, B KOTOPOM OCYIIECTBISIEM JEATEIBHOCTh B PaMKax CBOECH
CTPATETUH U B MpEJeIax UMEIOIIMXCS (PMHAHCOBBIX BO3MOXKHOCTEH; MBI IPOTyMaHHO
U pa3yMHO MPUHUMAEM pEIICHHUs U COBEpIIaeM JEUCTBUS Ha KaXJIOM YpPOBHE,
Ha4YMHAs OT YPOBHS JOJDKHOCTHBIX JIMIl M 3aBepias paOOTHUKAMH, MBI CTPEMUMCS
BHENIPSITh WHHOBAIIMOHHBIE TEXHOJOTWW, HAMpaBJIEeHHbIE Ha OEpekHoe U
OTBETCTBEHHOE HCIOJIb30BAHUE PECYPCOB, TMOBBILIEHUE MPOU3BOAUTEIBHOCTH
TpyJa;Hallld TPOIYKTHI, TOBAPHl M YCIYTH JOJDKHBI COOTBETCTBOBATH CTAaHIApTaM
3JI0pOBbsI U 0€30MACHOCTH NOTPEOUTENEH, YCTAaHOBICHHBIM 3aKOHOJATEIbCTBOM, W
OBITH HAJUICIKAIIETO KaueCTBA; MBI JJOPOKHM HAIIUMH KIIMCHTAMH;

3) mpo3pavHOCTh — HAIIM PENICHUS W JCHCTBUSA JOJDKHBI OBITH SICHBIMHU U
MPO3PAYHBIMU JJI 3aUHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PaCKpbIBAEM
MPETYCMOTPEHHYIO 3aKOHOJATEIbCTBOM M HAIIMMU JOKYMEHTaMH HH(POPMAIIHIO, C
y4€TOM HOPM 10 3aIuTe KOH(MUICHIIMATbHON HHGOpMALIHH;

4) STHUYHOE TOBEJCHHUE — B OCHOBE HAIMX PEHICHHH W JCHCTBUN HAaIlX
[IEHHOCTH, TaKW€ KaK YyBaXCHUE, YECTHOCTh, OTKPHITOCTh, KOMAHIHBIM JyX H
J0BEpuE, 100POCOBECTHOCTD U CIPABEIUBOCTb;

5) yBakeHHe — MBI YBa)KaeM IIpaBa U MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIIEAYIOT M3 3aKOHOAATENIbCTBA, 3aKIIOYEHHBIX JOrOBOPOB, WIIU
OMOCPENIOBAHHO B PAMKaX JEJIOBBIX B3aUMOOTHOLIEHUH.

6) 3aKOHHOCTb — HAIllM PEHICHUS, NCHCTBUS M IOBEICHUE COOTBETCTBYIOT
3aKoHOJaTeNbCTBY PecnyOnuku KazaxcTan U peleHusiM OpraHoB OpraHu3aliuii;

7) coOmoaeHUEe TIpaB dYelIOBEKa — MBI COOJIOaeM U CIIOCOOCTBYeM
COOJIIOJICHUIO TIpaB dYeJIOBeKa, MpeaycMoTpeHHblx Koncturymuent PecnyOmuku
KazaxcTan u MexayHapOIHBIMHU JOKYMEHTaMH, TAKUMHU Kak BceoOmas gexmaparst
O TIpaBax YeJIOBEKa; Mbl KATETOPUUYECKH HE TIPHEMJIEM U 3allpeliaeM HUCIOIb30BaHUE
JIETCKOTO TPY/la; Hallli paOOTHUKH — Hallla TJIaBHAs IIEHHOCTh U OCHOBHOM pecypc, OT
ypoOBHsI uX mpodeccuoHamn3Ma W O€30MaCHOCTH HAMPSMYIO 3aBUCSIT PE3yJbTaThI
HaIlell JIeATeTbHOCTH M CTOMMOCTH, CO3/laBaemasi JJisi MHBECTOpOB. [1o3TOMy MBI
MPUBJIEKAEM Ha OTKPBITOW U MPO3pAYHON OCHOBE MPO(ECCHOHATBHBIX KaHIUIATOB C
pPBIHKA TPy/Ja U pa3BUBAEM CBOWX PAaOOTHHKOB Ha OCHOBE MPHHIIMIIA MEPUTOKPATHH,
oOecrieynBaeM O€30MAaCHOCTh M OXpaHy TpyAa HAlUX pPaOOTHUKOB; MPOBOJUM
03JI0POBUTENIHLHBIE MPOTPAMMBI M OKa3bIBa€M COIUAJIBHYIO MOJJIEPKKY PaOOTHUKAM;
co3naeM 3(h(PEKTUBHYIO CUCTEMY MOTHUBAIUM U Pa3BUTUS PAOOTHHKOB, pa3BUBAEM
KOPIOPATUBHYIO KYJIbTYPY;

8) HeTepmUMOCTh K KOPPYNIMHA — KOPPYIILHMS pa3pyliacT CTOMMOCTD,
KOTOPYIO CO3/Ial0T HAIlIM OPTaHU3AIH JJI HAIUX aKIIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIEJIOM; MBI OOBSBIISIEM HETEPIUMOCTh K
KOpPpYIIIMA B JIOOBIX €€ TIPOSABICHUSIX BO B3aMMOJICUCTBHH CO BCEMHU
3aMHTEPECOBAHHBIMU CTOpOHAMU. J|OMKHOCTHBIC JTUIA U PAOOTHUKH, BOBJICUCHHBIC B
KOPPYIIIMOHHBIE JIeNa, MOJJIeKAT YBOJbHEHHUIO U MPUBIICYEHUIO K OTBETCTBEHHOCTU
B MOPSAKE, MPEAYCMOTPEHHOM 3aKOHAMH, CUCTEMbI BHYTPEHHETO KOHTpOJisa B DoH e
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M OpraHu3aluu JOJDKHBI BKJIIOYAaTh B TOM YHUCJIE MEpbI, HAIIPaBJICHHbIE  Ha
HEJIONYIIEHUE, MPEIOTBPALLCHUE U BBISIBICHUE KOPPYIIMOHHBIX MPABOHAPYILICHU;
OpraHu3alliy CIeAyeT pa3BUBAaTh JAUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBINIATH UX UHHOPMHUPOBAHHOCTH B OOpHOE KOPPYMIIUEH;

9) HemomycTMMOCTh KOH(JIMKTa HMHTEPECOB — CEPbE3HBIC HAPYIICHUS,
CBSI3aHHBIC C KOH(DJIMKTOM MHTEPECOB, MOTYT HaHeCTH ymepO pemyranuu doHna u
OpraHu3allid W TOAOpBaTh JOBEPUE K HHUM CO CTOPOHBI AKIMOHEPOB MU MHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIC HHTEPECHI JOHKHOCTHOTO JIMIA YT PaOOTHUKA
HE JOJDKHBI OKa3bIBaTh BIIMSIHUSL HAa OECHPUCTPACTHOE BBHIMIOJHEHUE HMH CBOMX
TOJDKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIIEHUSX C IapTHEPAMH
@DOoHT ¥ OpraHU3aIliH, PACCUNTHIBAs HA YCTAHOBJICHUE W COXpaHEHUE (PUAYIIHAPHBIX
OTHOUIEHUH, MIPU KOTOPBIX CTOPOHBI 00s13aHbI JEHCTBOBATH MO OTHOUIEHUIO JAPYT K
JIpPYry MaKCHUMaJbHO YECTHO, JOOpPOCOBECTHO, CHPABEIJIMBO U  JIOSJIBHO,
OPEANPUHUMAIOT MEpPbl K MPEIyNpeXACHUIO, BBISBICHHID W  HUCKIIOUYECHUIO
KOH(JIMKTa UHTEPECOB,

10) nu4HBIA TpUMEp — KaKIbIH M3 HAC C©KETHCBHO B CBOUX JCHCTBHUSAX,
MOBEJACHUU M TPU MPUHATUU PEIICHUH CIOCOOCTBYET BHEAPEHHUIO MPUHIIUIIOB
YCTOMYMBOTO Ppa3BUTHUA; JODKHOCTHBIE JHMIIAa W pPaOOTHUKH, 3aHUMAIOIIUE
YIOPaBJICHYECKUE TO3UIMH, CBOUM JIMYHBIM IPUMEPOM JTOJDKHBI MOTHUBUPOBATH K
BHEJIPEHUIO IPUHIIUIIOB YCTOMUYHUBOTO Pa3BUTHSI.

5. B ®onze n opranuzanuy A0HKHA OBITH BBICTPOCHA CUCTEMA YIPABIICHUS B
00JlacTU yCTOMYMBOTO pa3BUTHS, KOTOpas BKIIOYAET, HO HE OrPaHUYMBACTCS,
CHEAYIOIINMU SJIEMEHTAMMU:

1) mpuBep>KEHHOCTh MPUHLIUIIAM YCTOMUYMBOTO pa3BUTUs Ha ypoBHe CoBeta
JTUPEKTOPOB, UCIIOJIHUTEIILHOTO OpraHa U paOOTHUKOB;

2) aHaiM3 BHYTPEHHEH W BHEIIHEW CUTyalldd IO TPEM COCTABJISIIOIIUM
(9KOHOMHMKA, SKOJIOTHSI, COITUATIBLHBIE BOIIPOCHI);

3) ompeneneHre pUCKOB B 00JIACTH YCTOWYHMBOTO PA3BUTHS B COITMATIBLHOM,
HKOHOMHUYECKOM 1 IKOJIOTUYECKOH chepax;

4) mocTpoeHue KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) ompenenenue 1eneir m KIIJI B obmacth yCTOWYHMBOrO pPa3BHUTHS,
pa3paloTKa MmiiaHa MEPONPUSITUI U ONpe/IeSIEHUE OTBETCTBEHHBIX JIMII;

6) WHTErpamus YCTOWYMBOTO Pa3BUTHUSI B KIIIOUEBBIC MPOIECCHI, BKIIOYAS
VIIPaBJICHUE PUCKAMU, IUJIAHUPOBAHUE, YIPABJICHHE YEIOBECUECKMMHU PECYpPCaMH,
WHBECTHUIIUU, OTYETHOCTH, OINEpAIlMOHHAsI JEATECIIBHOCTh M JpPyIrHe, a TakkKe B
CTpaTEruio Pa3BUTHS U MPOIECCHl IPUHATHS PEIICHU;

7) TOBBIICHUE KBATM(PUKAIIMU TOHKHOCTHBIX JIMI] U PpAOOTHUKOB B 00JIaCTH
YCTOWYHUBOTO PAa3BUTHS,

8) peryJIsipHbIIi MOHUTOPUHT U OIIEHKA MEPOIPUATUI B 00JIaCTH YCTOMYHUBOTO
pa3BuTHs, oueHKa noctwxkeHus nened u KIIJ[, mpuHsATHE KOPPEKTHUPYIOIIMX MED,
BHEJIPEHHE KYJIbTYPbI TOCTOSHHBIX YIyUIlICHUI.
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CoBeT IHUPEKTOPOB M MCHOJHUTENBHBIM opraH ®oHga W opraHuzanuu
JOJDKHBI 00ecneunTh GOpMHUPOBAHKE HAJJIEKAIIEH CUCTEMBI B 00JIaCTH YCTOMYHBOTO
pPa3BUTHS U €€ BHEPEHUE.

Bce paboTHUKM M JOJKHOCTHBIC JIMIIA HAa BCEX YPOBHSIX BHOCAT BKJIAJ B
YCTOMYUBOE Pa3BUTHE.

XOJIAUHTOBBIE KOMIIAHUM OTBEYAIOT 3a BHEIPEHNUE PUHIIUIIOB YCTOMYUBOIO
pa3BUTHA BO BCEU IPYIIIIE.

@DOHIIOM U OpraHU3aIKEH pa3padaTHIBAIOTCS IUIAHBI MEPONIPUATHIT B 00JaCTH
YCTOMYMBOI'O PAa3BUTHSI IOCPEICTBOM:

1) ToiaTenbHOroO, rIIyOOKOro M MPOAYMaHHOI'O aHaIn3a TEKYLIEH CUTYAIH 110
TPEM OCHOBHBIM c(epaM: 3KOHOMHUYECKOW, IKOJOTHYECKON M COIHMAIBHOHW; TpH
MIPOBEJECHNUN JAHHOTO aHaju3a BaKHBIM SBJISIETCA JOCTOBEPHOCTh, CBOEBPEMEHHOCTD
U KauecTBO MHGOpMAIIHH;

2) ompeneiaeHHsT PUCKOB B 0OJACTH yCTOHYMBOIO Ppa3BUTHS; PHUCKH
pacrpeenstoTcs B COOTBETCTBUU C TPEMsI HAIMPABICHUSIMA YCTOMYHMBOTO pPa3BUTHUS,
MOTYT TaKX€ BIIUATh HA CMEXKHbIC HANIPaBJICHUS U 3aXBaTbIBATh JIPyTHe pUCKU. Jlis
ONpENICNICHUs] PUCKOB MPOBOJUTCS AaHAINA3 KaK BHYTPEHHUX, TaK W BHEIIHUX
dakTopoB Bo3aciicTBUs HAa DOH]T U OpraHU3AIINH;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA J€ATEIbHOCTD;

4) ompeneneHus 1€, a TakKe MO BO3MOXHOCTH IIEJIEBBIX IOKa3aTeleH,
MEPONPUATHAN TI0 YIYYIICHUIO U COBEPIICHCTBOBAHUIO JEATEIIBHOCTH OpraHU3aluu
[0 TPEM COCTABJISIOIIMM, OTBETCTBEHHBIX JIMI, HEOOXOJAUMBIX PECYPCOB M CPOKOB
VCIIOJIHEHNS,

5) peryyisipHOro MOHUTOPUHIA M OLUEHKH pealu3aluy Lejeil, MeponpHsITHIl
JOCTHKEHHSI LIEJIEBBIX ITOKA3aTeNe;

6) cHCTEeMAaTU3MPOBAHHOTO W  KOHCTPYKTHBHOTO  B3aMMOJCHCTBHS  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, MOJTYyUEHUs OOpaTHOMN CBS3H;

7) peanuzanuu chopMHUpPOBAHHOTO IJIAHA;

8) MOCTOSTHHOTO MOHUTOPHMHTA U PETYJISIPHOM OTYETHOCTH;

9) aHanmu3a W OICHKUA pE3yJIbTATUBHOCTH IUIaHA, TMOJBEIICHUS HTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIIYUYIIAIOMIUX Mep.

[Ipu paspaboTke mjgaHa MEpONPUITHH B 00JACTH YCTOMYMBOTIO Pa3BUTHUS
PEKOMEHAYETCSl  YYUTHIBAThb  MEKIYHApOAHBIE  JEKJIApallMM W CTAHJIAPThI
(PykoBonsiiiue npuHIMnbl OpraHu3alud  >KOHOMHYECKOTO COTpYAHUYECTBA U
pazBuTus s MHOroHanuvoHanbHbIX npeanpustuit (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBozncTBa MO COUMAIBHOW OTBETCTBEHHOCTH MEKIyHapoaHoro cranaapra [SO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jlexkmapamnus TI0 OKpYyXKalolled cpeiae W pa3BUTHIO, MPHHSITAA
Kondepennueii Opranuzanmuu OO0benuuennbix Haruit B Puo-ne-Xaneiipo 3-14
utorst 1992 roma, I'moGanpHbd goroBop Opranuzammu OO0beauHeHHBIX Harwmii
(UN Global Compact Principles) u apyrue).

YcroitunBoe pa3BUTHE TODKHO OBITh MHTETPUPOBAHO B:
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1) cuctemy ynpaBJicHHUS;

2) CTpaTeruio pa3BUTHS;

3) KIIOYEBBIC TPOIIECCHI, BKIIIOYAs YIPaBICHUEC PUCKAMU, TUIAHHPOBAHUE
(monarocpouHBIM  (CTpaTerusi), CpPEeIHECPOUYHBIM (5-JeTHUN TUIaH PpPAa3BUTHA) W
KpPaTKOCPOUHBIN (r0I0BOM OIOKET) MEPHUOJIbI), OTYETHOCTh, YIIPABICHHE PUCKAMH,
YIPABJICHHE YEJIIOBEYECKHUMH PECYPCAMU, HHBECTUIIUH, ONIEPALIMOHHAS AESITEIbHOCTh
U JpyTHe, a TakKe B MPOIECCHl MPUHATUS PEUICHUM Ha BCEX YPOBHSAX HAayMHAs OT
opraHoB (obmee coOpaHue akIUOHEPOB (E€IWHCTBEHHBIH akmuoHep), CoBer
JTUPEKTOPOB, UCTIOTHUTENBHBIN OpraH), U 3aBepiiast psA0BbIMU paOOTHUKAMH.

B cucreme ymnpaBiieHHs B 00JaCTH YCTOMYMBOIO Pa3BUTHUSA JOJKHBI OBITH
YETKO OMpEACNICHbl M 3aKPEIJICHBl POJIM, KOMIIETEHIIUH, OTBETCTBEHHOCTh KaXKIOTO
opraHa © BceX paOOTHUKOB 3a pealu3aluio MPUHIUIOB, CTaHIAPTOB U
COOTBETCTBYIOIIUX MOJUTUK U IJIAHOB B 00JIaCTH YCTOWYUBOTO Pa3BUTHSL.

CoBeT IUpEeKTOPOB OCYIIECTBIISIET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb
3a BHEJPEHHEM YCTONMYMBOIrO pa3BuTUs. VcnonHurtenbHbIi opran ¢opmupyer
COOTBETCTBYIOIIMN IIJJaH MEPONPUATUA U BHOCUT €ro Ha paccMoTpeHue CoBera
JTUPEKTOPOB.

B umensx TmarenpHOW MOATOTOBKM BOIPOCOB YCTOMUMBOTO Pa3BUTHS
pexoMeHyeTcst cozmanue Komutera wim [elerMpoBaHHE B KPYr KOMIIETEHIIHA
ONHOrO W3 jaeucTByromux KomuteToB mnpu Coere aupektopoB DPonaa u
OpraHM3aIfKi BOMPOCOB YCTOMYMBOTO pa3BuTHs. Hamprumep, TakOBBIM MOXKET OBITH
KomMurer 1o oxpase 340pOBbs, OKPYKAIOIIEH CpeAbl U TEXHUKE O€30MaCHOCTH.

Komurer mo ayauty CoBera IHMPEKTOPOB OCYIIECTBISIET KOHTPOJb 3a
pUCKaMH B 00JIacTH  YCTOWYMBOTO PAa3BUTHS, KadyeCTBOM HEPHUHAHCOBOM
uHGOpPMaIUU U OTYETHOCTH.

VcnomHUTENbHBI OpraH OCYILECTBISIET HAAJIEXKALIYI0 pEalu3aluio |
BHEJ[pEHUE MPHUHIIMIIOB, MOJMTUK, CTaHAApTOB U IlaHa Mmeponpustuil B donxpe u
opranuzanuud. B 3TuUX 1ensxX creayeT omnpefenuTh padoTHHKA (paOOTHUKOB) Ha
yIpPaBJICHUYECKOW  JOKHOCTH, KOTOpBIM OylneT oTBeyaTb 3a HMHMIMALUIO,
KOOpAMHALIMIO U Pean3allii0 MEPOTIPUSATHI B 00JIaCTH YCTOMUHMBOTO Pa3BUTHS.

Bce pabGoTHuKM, KaxAbli Ha CBOEM YPOBHE, BHEAPSIOT NPUHLUIBL U
MEPOMPHUITHS B OOJIACTH YCTOMYMBOTO DPA3BUTHS MYTEM JIMYHOTO TOBEACHHS W
COOJIIOJIEHUS COOTBETCTBYIOIIMX MOJIUTHK U CTAaHAAPTOB.

B ®onne n opranmu3aiiy 10DKHBI OBITh BHEPEHBI CTICUaIbHBIC TPOTPAMMBI
oOyueHHUs] W TIOBBIIICHHS KBaJU(UKAKUKA IO BOMPOCAM YCTOWYMBOTO Pa3BUTHSL.
OOydeHne AODKHO CTaTh TOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHHUU YCTOHYHBOTO
pa3Butus. JJomkHOCTHRIM nuiaM PoHJIa U OpraHu3alliy ClielyeT ClocOOCTBOBAThH K
BOBJICUEHHOCTH COTPYJHMKOB Ha OCHOBE TOHMMAaHHS U MPHUBEPKEHHOCTU
OPUHLIKAIIAM YCTOMYMBOIO DPAa3BUTUS M WM3MEHEHHs] KyJIbTYphl W TOBEIEHUS NpHU
BEJICHUH JICATEIBHOCTH U BBITIOJHEHUS 0053aHHOCTEH.

Brirosl OT BHEAPEHUS IPUHIIMIIOB YCTOMYMBOTO Pa3BUTHUS BKIIFOYAIOT:
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1) mpuBicYEHUE WHBECTHIMH — B MHPOBOM MNPAKTUKE TPU ONPEICICHUH
WHBECTUIIMOHHOW MPUBIICKATEIHHOCTH MHBECTOPAMH YIUTHIBAETCS () (HEKTUBHOCTH B
00J1aCTH yCTONYHUBOTO Pa3BUTHS;

2) TIOBBINICHHE YIPABICHUCCKOW A(PGEKTUBHOCTH W  MHHAMHU3AIUS
PHUCKOB - HHTETPAIMs SKOJOTHIECKUX M COLUATIBHBIX ACIIEKTOB B TIPOIECC MPHHSITHS
YIPABJICHUYECKUX PEIMICHUH TIO3BOJISIET PACHIMPUTh TOPH3OHTHI TUIAHUPOBAHUS H
YYUTHIBATH 00JIee Pa3HOCTOPOHHUH CIEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3/Ia€T
MPEANOCHUIKH JIJII YCTOMYHUBOTO Pa3BHUTHsI OU3HECA,;

3) moBbImieHne 3(PPEKTUBHOCTH - BHEJPECHUE BBICOKOTPOU3BOJAUTEIBHBIX U
pecypcoddHEeKTUBHBIX ~ TEXHOJOTHWA  IO3BOJSET  CO37aBaTh  WHHOBAIMOHHBIC
MPOIYKTH W YCIYTH, YBEIWYHBAs TPU 3TOM CBOK KOHKYPEHTOCIOCOOHOCTh W
3 PEKTUBHOCTD;

4) yKperuieHHe PeryTaluu — YIy4lIeHHEe KOPIOPATUBHOTO MMHU/DKA SBIISICTCS
HaumOoJiee OYEBUIHBIM PE3yJbTaTOM JCSATEIBHOCTHU B OO0JACTH YCTONYHMBOTO
Pa3BUTHS, YTO TMOBBIMIAET IIEHHOCTh OpeHIa U (POpMUPYET KPEAUT JOBEPHUs, a TAKKE
OKa3bIBAET TMOJIOKUTEIBHOE BJIMSHUE HAa KAa4eCTBO B3aUMOJICHCTBUS C JCIIOBBIMU

napTHEpaMH;
5) TOBBIINICHHWE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHMX U  BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JIaHUE TPUBJIEKATEIbHBIX YCIOBUU Tpyja,

BO3MOXKHOCTEH st Mpo(ecCHOHATBHOTO M KaphepHOTO pPOCTa  MO3BOJISET
NpUBJIEKATh W YyJEPKMUBATHh MEPCIEKTHBHBIX KBATH(PHUIIMPOBAHHBIX CIICIIHAIUCTOB;
noctpoeHrne  3¢PQGEeKTUBHOTO  JAMaiora C  3aWHTEPECOBAHHBIMU  CTOPOHAMU
croco0CTBYyeT (hOPMHUPOBAHHIO MMO3UTUBHOM Cpelbl BOKPYT AesiTenbHocTH DoHOa u
OpraHu3alyii, 4TO CIOCOOCTBYET MOBBIIEHUIO 3PPEKTUBHOCTH €€ OM3HEca 3a CUeT
NOHMMAaHUSA U TOJIJEPKKH CO CTOPOHBI KIMEHTOB, AaKIMOHEPOB, HHBECTOPOB,
rOCyJIapCTBEHHBIX OPraHOB, MECTHOTO HACEJIEeHUs, OOLIECTBEHHBIX OpraHU3alui.

6. ®oHI W KOMIIAHUMU €XKErOJHO IYyOJHMKYIOT OTYETHOCTh B OO0JAacCTH
YCTOMYMBOTO pPa3BUTUS B LENSIX OOECNEUYeHMs] SICHOCTH M MPO3PavyHOCTU CBOEH
JESITEIbBHOCTH I 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECIEeueHUs! 3allUThI
uH(pOpMaIlMU, COCTABJIAIONIEH CIIy)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B O0JIACTM YCTOWYMBOIO pPA3BUTHUS YTBEPKAAETCA
CoBeTOM IMPEKTOPOB.

doHA W opraHuzanuy OO0ECNEeUMBAIOT  SICHOCTh U TPO3PAYHOCTH CBOECH
JESITEIIbHOCTH /ISl 3AMHTEPECOBAHHBIX CTOPOH.

Metogamu packpbiTus MH(pOpPMAIMKM 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYH C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU, HCIIOJIH30BAHUE CPEICTB MaCCOBOM
uHdpopmanuu  (MyOJMKalMKU, WHTEPBBIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
OOpaTHOM CBSI3M TOCPEACTBOM CPEJICTB KOMMYHHUKAllMU, KOHCYJIbTaTHUBHbBIC
KOMUTETHI U COBETHI, IPEIOCTABIIEHUE OTBETOB Ha 3alpOCHI U JIpyTHe.

®oH/J, KOMITAHUY U OpTaHU3AINH, aKIIUH KOTOPBIX KOTUPYIOTCS HA (POHIOBOU
OupiKe, €XKErogHO pa3pabaThIBAlOT W MYOJUKYIOT OTYETHOCTh 00 YCTOMYMBOM
pa3BUTUM C Yy4YeTOM oOOecreyeHusl 3alUThl HH(OpPMAlMM, COCTABIISIOMIECH
CITy’ke0HYI0, KOMMEPUECKYIO U MHYIO OXPaHAEMYIO 3aKOHOM TalHY.
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OtueTtHOCTH 00 YCTOWYMBOM pa3BUTUM — OTO IyOJIWMYHAs Ipe3eHTaLMs
PE3YJIbTATOB AESITEIBHOCTU B 00JIACTH YIIPaBICHUS SKOHOMUYECKUMHU, COLIMAIbHBIMU
U OKOJOTMYECKHMM AacCIEKTaMHM JACSATEIBHOCTH, a TAKXKE BIWSHHAS Ha HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nupopmanusg 1no yCTOWYMBOMY PAa3BUTHIO MOXKET OBbITh IpEACTaBlcHa B
dbopMe OTHETBHOrO OTYETa WM BXOJUTh B COCTaB HHTETPHUPOBAHHOIO OTYETA.
Jonyckaercs IIOATOTOBKA XOJIIMHT OBBIMU KOMIIaHUSIMH €IUHOTO
KOHCOJIMAMPOBAHHOI'O OTYETA JUIsl OPTaHU3aLUN, BXOJAIINX B €€ TPYIIILY.

B crnydae moarotoBku MHQpOpMAIMK MO YCTOMYMBOMY Pa3BUTHIO B (Qopme
HMHTErpupOBaHHOIO OTYETA, OH JOJDKEH OTPAXKATH:

1) cymecTBeHHbIE ()MHAHCOBO-dKOHOMHYECKHE H  IPOU3BOJICTBEHHBIC
pe3ynbTaTel 10 OCHOBHBIM BHJAM JEATEIBHOCTH, a TaKK€ HMX JKOHOMHYECKOE,
HKOJIOTUYECKOE U COLUATIbHOE BIUSHUE;

2) MOJXO/IbI K YIPABJICHUIO CONMAILHON, YKOHOMUYIECKON U SKOJIOTHYECKOM
cepaMu AesITENbHOCTH;

3) cTpaTeruto u IIaHbl Ha KPaTKO-, CPETHE- U JIOJITOCPOYHYIO IEPCIICKTUBY.

IIpy  nmoaroroBke or4yera MO  yYCTOMYMBOMY  Pa3BUTHUIO  CIIENYET
PYKOBOJCTBOBATHCS OOLIEPUHATHIMU MEKyHapOIHBIMU CTaHJapTaMu:
MexayHaponnbiii ctanaapT uarerpuposanHoi oryetHoctH (IIRC), PykoBoactBo 1o
OTYETHOCTH B obOmactu ycronuuBoro paszsutusi Global Reporting Initiative (GRI);
Crannapter cepun AA1000 Institute of Social and Ethical Accountability.

Otyer mo ycTOMYMBOMY pPa3BUTUIO yTBepxkaaerca COBETOM ITHPEKTOPOB U
JOBOAUTCS 10 CBENCHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MELICHHs Ha
KOPIOPAaTUBHOM MHTEPHET-PECYpCe U/ WM MPEAOCTABIECHUS Ha OYMa)KHOM HOCHUTEIIE.

B nmemax poBeneHus IOJMTUKA YCTOMYMBOIO Pa3BUTUA 1O CBEACHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHIyeTcs, yToObl uHTepHeT—pecypc PoHnma u
OpraHu3aluii  COJepKall OTACJIbHBIA paslies, MOCBSIICHHBIM maHHOW cdepe
NEATEIIBHOCTH.

/. ®OHJ ¥ OpraHU3alMK JOJDKHBI CTPEMUTHCS MOOMIPSATH U CIIOCOOCTBOBATH
IIPUMEHEHUIO IIPUHILIMIIOB YCTOWYHUBOTO Pa3BUTHUS ITAPTHEPAMM.

@oHAy M OpraHM3alMsaM CleAyeT IPUHUMAThb MEPbl 10 NPUHATHIO H
COOJIIOJICHNIO TPHUHIMIIOB YCTOMYMBOTO Pa3BUTHS BO B3aWUMOOTHOILIEHHUAX C
IapTHEPaMHU.

@oHly W OpraHu3alusM CcileayeT OOCYXKIaThb BKJIIOYEHUE U COOJIOJECHUE
MIPUHLNINOB U CTAHJAPTOB YCTOWYHMBOTO PA3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornaiienus, A0roBOpbl) ¢ MapTHEpaMu. PeKOMeH TyeTcsl MPUHUMATh ¢ TapTHEpaMu
KOMIUIEKCHBIE MEpbl 10 BHEAPEHUIO NPUHUMUIIOB WU CTAHAAPTOB YCTOWYHMBOTO
pa3BUTHA.

Ecim ®onpg u opraHu3anysi BBISIBISIET PHUCK, CBSI3aHHBIM C OKAa3aHUEM
napTHEpaMH HEraTUBHOTO BO3/ACUCTBUSA Ha SKOHOMMKY, SKOJOTHIO M OOIIECTBO, TO
@oHA ¥ OpraHu3aluu JOJUKHBI IPUHUMATh MEPBI, HAIIPABJICHHbBIC HA IIPEKPAILCHHUE
WJIU TIPEAYTIPEKIECHUE TAKOTO BO3IACHCTBUS.
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B cIyda€ HCIPUHATHUA MWW HCHAAJICKAIICTO BbBIIIOJIHCHUA IIApTHEPOM
IIPUHOUIIOB U CTAHAAaPTOB YCTOI‘/IILII/IBOFO pa3BUTHA, CIICAYCT IIPUHUMATh BO BHUMAHNUC
HACKOJIbBKO BaXHBIM ABJISICTCA I[aHHI)II\(JI MMapTHCD OJIA CDOHI[a N OpraHHu3allvuid U
CyYCCTBYIOT JIM MCPbI BO?)I[E?ﬁCTBHiI Ha HCTO ¥ BO3MOXHOCTB €I'0 3aMCHBI.

I'naBa 4. IIlpaBa akuiuoHepoB (YYACTHUKOB) M CIIPaBeAJIMBOe OTHOLICHUE
K aKIMOHepaM (Y4aCTHUKAM)

1. CoOarogeHue TIpaB aKIMOHEPOB (YYACTHHKOB) SIBIIACTCS KITFOUYCBBIM
YCIIOBHEM ISl TpUBJIeYeHUsT WHBeCTUIMH B DoH m opranm3anuu. OpraHu3amus
JOJDKHA 00CCIICUUTh peau3aliio mpaB aknnoHepoB (ydacTHHKOB). [Ipu Hamnuwmu B
OpPraHM3alMH HECKOJBKHX AaKIIMOHEPOB (YY4aCTHUKOB), JODKHO OBITH OOECIICYCHO
CIIPaBEJIMBOE OTHOIIIEHUE K KAKIOMY U3 HUX.

2. IlpaBa, 00s3aHHOCTM W KOMIIETEHIIMM aKIIMOHEPOB (YYACTHHKOB)
OTIPEJIEIISIIOTCA  COTJIACHO  JICWCTBYIOIIEMY 3aKOHOJATENBbCTBY, YUPEIUTEIHHBIM
JIOKyMEHTaM W 3akperuisitorca B HUX. [IpaBa akimoHepoB (y4aCTHUKOB) BKIIIOYAIOT,
HO HE OTPAaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIy4eHHEM HHGOpPMAIIMH, TOCTATOYHOM
JUISL TIPUHATUS ~pElIeHUs, B TMOPSJIKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecriyoimmku Kazaxcran, YcTaBoOM M BHYTPEHHHUMH JTOKYMEHTAMH OpPTaHU3AIlMU B
obOsacTu packpbiTusi MHDOpPMALMKM; yYacTHEM Ha OO0IIeM COOpaHUHU aKI[MOHEPOB
(YJ4aCTHUKOB) W TOJOCOBAaHHEM IO BOIPOCAM CBOCH KOMIICTCHIIMH; Y4YacTHEM B
OTIpEIeTICHNN KOJIWYECTBEHHOTO COCTaBa, cpoka momHomounii CoBera JUPEKTOPOB
(HaOMIOAATETFHOTO COBETA M HCIIOJIHUTENBHOTO OpraHa), u30paHUHM €ro WICHOB U
MPEKPaIICHUH UX TIOJTHOMOYHH, a TAKXKE ONPEICICHUN pa3Mepa U YCIOBUH BBITIIATHI
BO3HATrPaKJICHUS, TIOJy4YeHUEM IWBHIICHIOB B pa3Mepax W CPOKH, OIMpecIsieMbIe
pelieHreM oOIIero coOpaHus akKIMOHEpOB (YYaCTHMKOB) HA OCHOBE SICHOM H
MPO3PaYHON AUBUICHIHOMW MMOJUTHKH.

Axtnonep (Y4acTHHK) JTOJDKEH UMETh BO3MOXKHOCTD MOJYYUTh HH(DOPMAIIHIO
o0 opraHuzanuu, HEOOXOIUMYIO JUIsl TPHUHSATHS COOTBETCTBYIOIIETO PEIICHUS, C
ydeToM  TpeOOBaHMI  KOH(PUACHIIMAILHOCTH ¥ PaCKphITHUS  HHPOpMAIUH
OpraHu3aIlNH.

PackppiTne wH(OpMarMu 0  AEATEIBHOCTH  OpraHM3alid  JODKHO
COJICHCTBOBATh NPHHATHIO OOOCHOBAHHOTO pEIICHHWS OO0 yYacTHH B YCTaBHOM
KaluTajle OpPTaHW3allid CO CTOPOHBI WHBECTOPOB WJIM O BBIXOJE M3 COCTaBa
aKIIMOHEPOB (YYaCTHUKOB) OPTaHU3aIUH.

Opranu3zaiids JOBOJHWT JIO CBEICHHS CBOMX aKIMOHEPOB (y4aCTHHKOB)
UHPOPMAIIMI0O O CBOECH NIEATENHHOCTH, 3aTPArvBAIONIYI0 WHTEPEChl AaKI[MOHEPOB
(ygacTHHKOB) B MOpSAKE, MPEIYCMOTPESHHOM 3aKOHOJATEIbCTBOM PecmyOiuku
Kazaxcran, YcraBom, a Takke IPyrdMHU BHYTPEHHUMHU JOKYMEHTaAMU OpraHU3aIluu.
[Mopsimok W KaHallbl pacKpbITHS WH(GOpPMAIMK aKIHOHepaM (y4aCTHHKAM) JOJDKHBI
ObITh oOmpeneneHbl B WHMOOPMAIMOHHOW TOJMTHKE WM WHOM JIOKYMEHTE,
pETJIaMEHTHUPYIOIIEM  BOMPOCHI  pacKpbeiTus HWHGOpMauK 00  OpraHU3aIuu.
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OpraHuzaium, akiuu KOTOPBIX KOTHPYIOTCA Ha (POHIOBOM OWpike, AOTOJHUTEIBHO
PacKpbIBalOT UHPOPMALIUIO B COOTBETCTBUH C JIMCTUHTOBBIMU MPABUIIAMHU.

[Tepeyenp wuHpOpPMANUHU, pacKpbiBacMoil akunuoHepam  (y4acTHUKaM)
npuBefeH B crtathe 79 3akona PecnyOmmkm Kazaxcran «OO0 akiuMOHEpHBIX
oOmrecTBax», 3akoHax Pecryonuku Kazaxcran «O X0351MCTBEHHBIX TOBAPUILIECTBAXY,
«O TOBapHUILECTBAX C OrPAHUYEHHON M JOMOJIHUTEIBHOW OTBETCTBEHHOCTBIO»,
YUpPEOUTENbHBIX JAOKYMEHTAX W BHYTPEHHUX JIOKYMEHTaxX OPUAMYECKOro JIMLA U
pazaene «lIpo3paunocts» Hacrosmero Koaekca.

Axnuonepbl  (YYaCTHHKH) ¥ HWHBECTOPHI IOJIYYalOT HHPOPMAIHIO O
NEeATEIbHOCTH OPTaHU3alUU TOCPEICTBOM:

1) romoBOro OTYETA, BKIIFOYAIOMIETO, B TOM Yncie otdeT CoBeTa TUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTh (HOPMBI HACTOSIIETO IMMyHKTa B
YacTH ayIMPOBAHHON OTYETHOCTH IPHUMEHSIOTCS, €CJIM IIPOBENCHHUE ayIUTa TOJOBOU
(UHAHCOBOM OTYETHOCTH NPEeyCMOTPEHO 3aKOHOJATeNbCTBOM PecnyOnuku
KazaxcTtan u/uii BHyTpEHHUMU JTOKYMEHTAMH OpraHU3allnu);

2) WHTEpHET—pecypca OpraHu3alluy, COACPIKALICTO Pa3aell IS aKIIHOHEPOB
(y4acTHUKOB) ¥ WHBECTOPOB, OTPAXKAIONIMK aKTyallbHYl0 HH(OPMALHUIO O
NEeATEIbHOCTH OpraHn3aluy;

3) BO3MOXXHOCTH TIOJy4YeHHs WH(POpPMAMM W JIOKyMEHTOB 4epe3
HallpaBJ€HUE  3alpoOCOB B  OPraHM3alMi0 B  TOPAJIKE, YCTAHOBJIECHHOM
3aKkoHOJaTenbcTBOM PecnyOnuku KazaxcraH, y4dpenuTenbHBIMU W BHYTPEHHHMHU
JIOKyMEHTaMU OpraHU3alNH;

4)  mpecc-penM30B M WHBIX  MH()OPMAIMOHHBIX  MaTEpPHAJIOB,
pPacpoCTPAHSAEMBIX OPraHU3aLUEN;

5) OpudHHTOB, IPOBOIUMBIX OpraHH3AINEH;

6) WHBIX CHOCOOOB B COOTBETCTBHH C BHYTPCHHUMH JIOKyMCHTaMU
OpraHu3alNH.

[To TpeOoBaHuio akiuoOHepa (yYaCTHUKA) OpraHHM3alUsi  MPEJIOCTABISICT
KOIIUM JIOKYMEHTOB, IIPEAYCMOTPEHHBIX 3aKOHO1aTenbcTBOM PecnyOnmnku Kazaxcran
C Y4YE€TOM OTpPaHUYCHHH MO PACKPBITHIO CIY>KeOHOH, KOMMEPYECKOW WM WHOUN
OXpaHSAEMON 3aKOHOM TalHbI/MH(GOpPMALIMU, ONpPEAENsEMbIX B 3aKOHOJATENIbCTBE
PecnnyOoniukn KazaxctaH uW  BHYTPEHHUX JOKyMeHTax opranuzanuu. Ilnara,
B3MMaeMasi OpraHu3anuen 3a IpeIoCTaBIeHUE KOMU IOKYMEHTOB, YCTaHABIMBAETCS
OpraHu3alyel U He MOKET MPEBbIIATh CTOUMOCTH PACXOJI0B Ha UX U3TOTOBJICHHUE H,
pY HEOOXOIMMOCTH, TOCTABKY aKIIMOHEPY (YYaCTHUKY).

Akmuonep (y4yacTHHK) HMMEET TMpaBo oOpamiaTbCsi B OpraHu3aluio ¢
MMCbMEHHBIMU 3aIIPOCAMHU O €€ JEATEIBHOCTH U MOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuAuaTh) KaJCHIAPHBIX JHEW C JaThl IMOCTYIUIEHUS 3ampoca B
OpraHu3alui JMOO0 WHOW CpOK, MPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTaM1 OpTraHU3alliHy.

[To TpeOoBanmio  akmuoHepa (y4acTHHKA)  OpraHu3anus  oOs3aHa
MPEAOCTaBUTh KOMUHU IOKYMEHTOB B MOPSIAKE, MPEyCMOTPEHHOM cTaTtheil 80 3akoHa
PecnyOnuku Kazaxctan «O0 aKIIMOHEPHBIX 0OIECTBAX).
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AKIIMOHEpHI (YYaCTHHUKH) Peasiu3ylOT CBOM MpaBa Mo YYaCTHUIO B YNPABICHUU
OpraHu3alieil TOCPEJCTBOM Yy4yacTUsi Ha OOIMX CcOOpaHUsX AaKIMOHEPOB
(yuacTHukoB). OOmMe coOpaHHs aKIMOHEPOB (YYaCTHHUKOB) TOIPA3IENISIOTCS Ha
rOJIOBbI€ U BHEOUEPEIHBIE.

B opraHuzanusx ¢ €IMHCTBCHHBIM aKIMOHEPOM (y4aCTHHKOM) oOIIee
coOpaHue aknuoHepoB (Y4acTHHUKOB) HE MPOBOIUTCS. PemieHuss mo Bompocam,
OTHECEHHBIM 3aKOHOAaTeNlbcTBOM PecnyOnmku Kazaxcran u YcTaBoMm opraHu3amnuu
K KOMIIETEHITUN 00IIIero coOpaHusi aKIMOHEPOB, MPUHUMAIOTCS TaKUM aKIIMOHEPOM
SAMHOIUYHO U TTOJIeKaT O(hOPMIICHHUIO B TMCHEMEHHOM BH/IC.

EnuHCTBeHHBIN akmuoHep (YYacTHHK) MOXET IPOBOJHMTH 3aceIaHus  C
CoBeTOM JHPEKTOPOB W HCIOJIHHTEIBLHBIM OpPraHoM (HAOJOJATSIIBHBIM COBETOM
W/WIT UCTIOJTHUTEIILHBIM OpraHoM) (ajnee — 3aciaymuBanue CoBeTa TUPEKTOPOB) IS
MOABEJICHUS] UTOTOB JIESATEIBHOCTU T0/la U MPUHATHUS PELICHU MO BOIIPOCaM CBOEH
KOMITETeHIIUU. EAMHCTBEHHBIN akiMoHep (Y4aCTHHK) TaKXKE€ MOXKET IMPOBOJUTH B
TEUEHHE TOJla peryjsipHble BCcTpeun cC mnpencenaresnem (CoBeTta IHUPEKTOPOB
(HaOmIOaTEIPHOTO COBETA H/WIIM  HMCIIOJIHUTEIILHOTO OpraHa) i OOCYXICHHUS
BOIIPOCOB AEATEIbHOCTHA OPTaHU3AINHU B paMKaX CBOE KOMIIETCHIUU.

[Topsimoxk  mpoBeneHHss O0OIIEro COOpaHUs aKIHMOHEPOB (YYAaCTHUKOB)
ompenensieTcss B COOTBETCTBUM ¢ 3akoHoM PecmyOmmukm Kazaxcran «OO0
aKIMOHEPHBIX oO1ecTBax» (3akoHoM Pecnybnuku Kazaxcran «O ToBapuilecTBax ¢
OTPAaHUYCHHOW U JIOMOJHUTEIBLHON OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPEHHUMHU JOKYMEHTAMH OpTraHMW3alliM, PETYyJIUPYIOINIMMUA  BHYTPEHHIOKO
JEATEeIbHOCTh OpraHu3aluM, JUOO pelieHueM oOIIero coOpaHusi aKIMOHEPOB
(yaactHukoB). Jlata w BpeMs TPOBEACHHUS OOIIEro COOpaHHS AaKIIMOHEPOB
(Yy4aCTHHMKOB) yCTAHABJIMBAIOTCS TaKUM 00pa3oM, 4TOOBI B COOpaHHK MOTJIO MIPUHSATH
ydacThe HamOOJbIlee KOJUYECTBO JIMI[, UMEIOIUX MPaBO B HEM y4acTBOBATh JINOO
BCE JIMIAa B OTHOIIICHUHU BOTIPOCOB, TPEOYIOMINX €TUHOTIACHOTO PUHSTHUS PEIIICHUIA.

[Iponecc paccMOTpeHHs H NPHUHATUS W3MEHEHUH B JIEATEIIBHOCTH H
yIpaBJIeHWU OpraHu3anuMeld Ha oOIeM COOpaHWU aKIMOHEPOB (YyYaCTHHUKOB)
oOecrieynBaeTcs MPEACTaBICHUEM MaTEpPUAIOB IO 0OOCHOBAHUIO TAKUX M3MEHEHUH.
JlomkeH ObITh YCTAHOBJIEH MaKCUMAJLHO MPOCTON M HEOOPEMEHUTEIBHBINA MOPSIIO0K
MOJTYYEHHUSI WJIM O3HAKOMJICHHS C TUMHU MaTepUaliaMH.

Nudopmanus ¥ mMaTepuaibl, IpeaocTaBisieMble aKImoHepaM (ydacTHHKAM)
JI0 TPOBEJICHHUs 001ero coopanus akinoHepoB (yuacTHUKOB)/3acnyimBanus CoBeTa
TUPEKTOPOB, a TakXke TOpATOK €€ TMPEAOCTaBICHUs, JOJKHBI OOECIeUUTh
MaKCUMaJbHO TOJHOE TMPEJICTAaBIEHUE O CYTH OOCYXIaeMbIX BOIPOCOB C
HCUYEPIBIBAIOIINM MEPEYHEM TOYHO C(POPMYITMPOBAHHBIX BOIPOCOB, BHIHOCHMBIX Ha
oOCyXXJIeHHe, PHUCKAaX, COMNPSDKCHHBIX C TPHHATHEM (HEIPHUHSATHEM) PpEIICHHS,
MOJIyYEHHE OTBETOB HAa HMHTEPECYIOLIME BOMPOCHl M BO3MOXKHOCTH NPUHSATHUA
000CHOBaHHBIX PEIICHUI 110 BOMPOCAM MTOBECTKH JTHS.

B cnywae BKkIOYeHHS B TMOBECTKY JHsS OOIIEro coOpaHusi aKIMOHEPOB
(yuacTHHMKOB) Bompoca 00 u3dpanuu wieHoB CoBeTa AMPEKTOPOB/HAOIIOIATEILHOTO
COBETA JIOJDKHA OBITH MPEICTABIICHA MOJTHASI MHPOPMAIIUS O KaHIUAaTaX Ha JTaHHbBIE
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JOJDKHOCTH B COOTBETCTBMM C TpEeOOBaHUSIMU 3aKOHOJATEIbCTBA, YCTaBa H
BHYTPEHHUX JOKYMEHTOB OpraHu3zanuu. Bompockl MOBECTKH [HS JOJKHBI OBITH
MaKCUMAaJIbHO YETKUMHU M UCKIIIOYAaTh BO3MOXKHOCTh PA3IMYHOTO UX TOJKOBaHud. U3
MOBECTKU JIHS UCKIIOYAIOTCS BONPOCHI C (DOPMYIHUPOBKOM «pPa3HOE», «UHOE,
«apyrue» W T.1. Ha oOmieM coOpaHMM akKIMOHEPOB (YYaCTHHKOB) OpraHH3allus
JOJDKHA TPEUIOKHUTh OTICIBbHOE pEIICHHWE M0 KaXIOMY OTAEIbHOMY BOIPOCY.
[IpaBa akIMOHEPOB B YCTAHOBICHHOM IMOPSAKE BHOCUTH MPEIIOKEHUS B TOBECTKY
THS 00IIero coOpaHusl aKIMOHEpOB (YY4aCTHHKOB), a TakkKe TpeOOBaTh CO3bIBA
BHEOYEPETHOTO O0IIEero COOpaHus aKIIMOHEPOB (YYIaCTHUKOB), JIOJDKHBI OBITH JIETKO
peanu3yeMbl IPU UX YETKOM 000CHOBAHUH.

B  nmepuon  moaroroBkm K 00meMy — cOOpaHHI0O  aKIMOHEPOB
(yuacTHukoB)/3acnymmBannio CoBeTa JMPEKTOPOB OpPraHMU3ALMU CIEAYET CO3/aTh
HEOOXO/JMMbIE OpPraHU3AIMOHHBIE M TEXHUYECKUE YCIOBHUS, OOECIEeUHBAIOIINE
BO3MOYKHOCTh aKIIMOHepaM (y4aCTHHMKaM) 3aJaBaTh BOIPOCHI IO TOBECTKE IHSA H
MatepuasiamM. B opraHuzanuu  JODKHBI  OBITh  3aKpEIJIEHBl  MOJHOMOYHS
JOJDKHOCTHBIX JIMII, KOPIIOPATUBHOTO CeKpeTaps (MJIU JIMIA, OCYIIECTBISIONIETO €ro
dbyHKIMU) W PaOOTHUKOB OpTraHM3alMd IO B3aUMOJICUCTBUIO C aKI[MOHEpaMU
(yuacTHMKaMH) ¥ MHBECTOpPAMHM, a TAaK)Ke MOPAIOK MPEIOCTABICHHUS OTBETOB Ha MX
3aIpOoCHI.

KopnopatuBHblii cekperapb (WM JHUI0, OCYIIECTBIISIONIEE €ro (yHKIUN)
OCYIIIECTBIISIET MOHUTOPHHT TIOCTYITAIOIIAX BOIMPOCOB OT aKIMOHEPOB (YYaCTHHKOB)
U TPEJOCTABISICT OTBETHI B YAaCTH TNPOIEAYpPHl MPOBEACHHS OOIIET0 COOpaHMUs
aKIMOHEPOB (YYaCTHUKOB), Pa3bsICHACT MOJOXKCHHS 3aKOHOJATENILCTBA PecmyOmuku
KazaxcTan u JOKyMEHTOB OpraHU3alluH B YaCTH TOPSIKA YUACTHS U TOJIOCOBAHUS Ha
o01eM coOpaHWU aKIMOHEPOB (YYaCTHUKOB), a TAKXKE IO JAPYTHM BOMPOCAM, €CIIU
TaKO€ OMPEJIETICHO BO BHYTPEHHUX JTOKYMEHTAX OpPraHU3aIlUu.

B opranuzamusix, akiuum KOTOPBIX KOTHPYIOTCS Ha (OHIOBOW OHUpKe,
PEKOMEHyeTCsl CO3/laTh CHEIUalIbHBIE OTACNIbI MO padoTe C WHBECTOpPAMH s
MOJAJIEP)KaHUST  CBSI3M  C  HMHBECTOpAMH, OOECMEYEeHUS] CBOEBPEMEHHOTO W
KaueCTBEHHOTO MPEAO0CTABIICHUSI OTBETOB Ha BOMPOCHI aKIIMOHEPOB.

CnocoObl  mH(POPMHUpPOBAHHMS O CO3bIBE OOIIEro coOpaHHs aKIHOHEPOB
(Yy4aCTHHKOB) JOJDKHBI O0OCCIIEYMTh CBOEBPEMEHHOE OTIOBEIICHUE BCEX aKIMOHEPOB
(y4aCTHHKOB) B COOTBETCTBUU C 3aKOHOAaTeNbcTBOM PecnyOnmukn Kazaxcran. Ilpu
HEOOXOJMMOCTH AYOJIMPYeTCss KaK camMo OTOBEIICHHE, TaK U UCIOIB3YIOTCS Pa3HbIC
CIIOCOOBI  OIOBEIICHUS, B TOM YHCIIC KOPIIOPATHBHBIA HWHTEPHET—PECypC
OopraHu3anud. B T1ensX OJHOBPEMEHHOTO TMPEACTAaBICHUS WH(QOpMAIuu BCeM
akipoHepaM (y4acTHUKaM) O JESTSILHOCTH OPTaHU3aIUK JIJIsl 00SCIICUCHHS PAaBHOTO
K HUM OTHOIICHHS AaKIMOHEPHl (YYaCTHHKH) OIPEICISIOT CPEACTBO MAacCOBOU
uHdopMaIuu.

NudopmarmonHsie MaTeprabl, paclpocTpaHsieMble TPH MOATOTOBKE O0IIEro
COOpaHHUsl aKIMOHEPOB (YYACTHHMKOB), MOJIKHBI OBITH CHCTEMATH3UPOBAHBI I10
OTHOIIEHUIO K TIOBECTKE JTHS.
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TpeboBanusi mO packpbITHIO HH(OpPMAMKM HE OJDKHBI BO3Jarath Ha
OpTraHU3AIHIO U3JTUITHEE aIMUHUCTPATUBHOE OpeMsl HITH HEOIIPaBJIaHHBIX PACXO0JIOB.

CooTBeTCTBYIOIIME MaTepuaabl IO TIOBECTKE JHA OO0mero cobOpaHus
aKIIMOHEPOB (YYACTHMKOB) C y4YETOM OOCCIICUCHHUS 3alllUThl KOH(HICHIIMATHLHON
uHPOpMAIIMU PEKOMEHIIyeTCS pa3MellaTh Ha WHTEPHET-Pecypce OpTaHu3alud C
yKa3aHUEM KOHTAKTHOW WH(OpMAaIMU JIMIl, OTBETCTBEHHBIX 3a B3aUMOJICUCTBHE C
aKuoHepaMu (y4acTHHUKaMHM) W WHBecTopamu (Tese(hOoH, aapec AIeKTPOHHOU
MIOYTHI).

[Tportecc rosiocoBaHuss Ha OOIIEM COOpaHUM AaKIMOHEPOB (yYACTHUKOB)
JOJDKCH OBITh MaKCUMAJIBHO MPOCTBIM M YAOOHBIM JUIsl aknuoHepa (y4acTHHKA) C
UCIIOJIb30BAaHUEM BCEX BO3MOXKHBIX CIIOCOOOB TOJIOCOBAHUS C YY4E€TOM IMOJIOKEHUHN
YcTaBa opraHu3aimy.

[Topsimox  mpoBeneHHsT O0OIIEro COOpaHUs aKIMOHEPOB (YYaCTHUKOB)
oOecreyrBaeT BCeM akIMOHepaM (yY4aCTHHKaM) PaBHYIO BO3MOYKHOCThH peaH3alliu
npaB Ha y4yacTHe B OOIEM COOpaHMHM aKIMOHEPOB (YY4aCTHHKOB). AKITHOHED
(y4aCTHHMK) MOXKET T0JIOCOBaTh Ha OOILIEM COOpaHHHM AaKIMOHEPOB (YYaCTHHUKOB),
MPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrO0 NPUCYTCTBUS (TIO
JOBEPCHHOCTH,  BBIJAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeactaButento). He TpeOyeTcs JOBEpEeHHOCTh Ha ydyacThe B OO0IIeM cOOpaHuH
aKIMOHEpOB (YYaCTHUKOB) M TOJIOCOBAHHE IO PACCMATPUBAEMBIM BOMPOCAM IS
JIMIIa, UMEIOIIETO B COOTBETCTBHUH C 3aKOHOAATEeNbCTBOM Pecrybnuku Kazaxcran wm
JIOTOBOPOM TIPaBO JACWCTBOBaTh 0€3 JOBEPEHHOCTH OT HMMEHHM aKIHOHEepa WU
MIPE/ICTABIIATh €T0 HHTEPECHI.

B opranmzanuu nomkeH ObITh pa3paboTaH perjiaMeHT paboThl O0OIIero
COOpaHHUsl aKIMOHEPOB (YYaCTHMKOB), B KOTOPOM OIPEICIISICTCS MOPSAIOK
NPOBEICHUST OO0IIEro coOpaHusi akKIMOHEPOB (YYaCTHUKOB), MPEIyCMATPHBAIOIIHIA
BO3MOKHOCTh HAJJIeKAIIET0 OOCYXJIEHHS BOIPOCOB IOBECTKU JHS WU TPUHSATHUSA
pEIIeHH, BBICTYIUICHHS! IOJDKHOCTHBIX JIMI] U UHBIE BOIIPOCHI.

3HAYMMOCTh OOIIEro COOpaHus aKIMOHEPOB (YYaCTHHKOB) OpraHH3aIlid
mpeanojaraeT o0s3areapHoe yyacTue (B cilydae MpUTJalieHus) BCeX JTOJKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUN OpraHU3aIIUECH.

Bpemst peructpanmmm T0DKHO OBITH JOCTaTOYHBIM JJII TOTO, YTOOBI BCE
aKIMOHEPHI (X MPEICTABUTENIN) MOTJIH 3apETUCTPUPOBATHCS, TIPH ATOM aKIIMOHEPHI,
HE TIPOIISAIINE PETUCTPAINIO, HE YYUTBHIBAIOTCS TMPH OMPEICICHUN KBOPYMa M HE
BIIpaBE NMPUHUMATh yUacTHE B TOJIOCOBAHUH.

[Tponeaypa cbopa u mojcyeTa rojocoB JA0MKHA ObITh MAKCUMAILHO MPOCTOM
W TIPO3PAYHOM, aKIIMOHEPHI JIOJDKHBI OBITH YBEPEHBI B HMCKIIFOYCHHH BO3MOXHOCTH
KaKOTO-JIM00 WCKaXEHUs pe3ylbTaToB rojocoBaHus. OpraHuzamus AOHKHA
00eCIeYnTh, YTOOBI TOJI0CA MOJABATUCH U PETUCTPUPOBAIUCH JOJIKHBIM 00pa3oM.

[Mpencenatens o00mero coOpaHus akIMOHEPOB (YYaCTHHKOB) JIOJDKCH
CTPEMHTBHCS K TOMY, YTOOBI aKIHOHEPHI (YIaCTHUKH) IMOJTYUHIIH OTBETHI HA BOIPOCHI
HEMOCPEACTBEHHO B XOJ€ 3acefaHus. B ciyuae, ecim CII0)XHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
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MPEIOCTaBIIsIET MMCbMEHHbIE OTBEThl HA 3a/JIaHHBIE BOIPOCHI B KpaTyaiIline CpOKU
I0CJIC 3aBEPIICHUS 00IEro CoOpaHus aKIIMOHEPOB (YYACTHUKOB).

B cnyuae mnpuoOpereHuss akumii (gojied y4yacTusi) B OpraHU3aIUsaX
WHCTUTYIIMOHAJIbHBIMU HWHBECTOpPaMH, B LEJIAX OOecrnedeHus: CTa0WIbHOCTU U
YCTOMYMBOCTU OpraHu3alliid, UHCTUTYLHOHAIbHbIE WHBECTOPHI, ICHCTBYIOLIUE B
KAaueCTBE JIOBEPEHHOIO JIUIIA, JOJKHBI PACKPBIBATh CBOKO MOJUTUKY KOPIIOPATHBHOTO
VIOPABJICHHUSI W PEIVIAMEHT OCYILIECTBJIECHUS HMHU WHBECTHUIMOHHOW JESTEIbHOCTH,
BKJIIOYAs JIEUCTBYIOUIME MPOIEAYPhl TPUHATHS PEIICHUN B KOMITAHUU WHBECTOPA.

NHCcTUTYIIMOHAJIBHBIE MHBECTOPHI, JEHCTBYIOIIME B KayeCTBE JOBEPEHHOIO
JWIa, JODKHBI COOOIIAaTh O TOM, KakuM OOpa3oM OHHU pEHIaloT CYyIIECTBEHHBIC
KOH(DJIUKTHI MHTEPECOB, KOTOPHIE MOTYT TMOBJHATH Ha MpaBa COOCTBEHHOCTH B
OTHOUIIEHUU OCYIIECTBICHHBIX MU UHBECTULIUH.

ITon WMHCTUTYUHMOHAIBHBIM HHBECTOPOM ITOHHUMAETCS IOPHINYECKOE JIMIIO,
IIPUBJIEKAOIIEE CPEICTBA C LIEJBI0 OCYIIECTBICHHSI NHBECTULMI B COOTBETCTBUU C
3aKkoHOJaTeIbCcTBOM PecnyOnuku KaszaxcraH, k npumepy, KpynHble (UHAHCOBBIC
OpraHu3allii, aKKyMYJUPYIOIIHE CBOOOJHBIE CPEICTBA HACENICHUS, KOMITAHUM WITU
OPEANPUATANA IS TIOCJEIYIONIEr0 WHBECTUPOBAHUS B pa3ivYHble (UHAHCOBBIC
WHCTPYMEHTHI (CTPaxOBbIE€ U MTEHCUOHHBIE (DOH/IBI, UHBECTUIIMOHHBIE KOMITAHUH )

B opranuszanusix 10KEeH ObITh OINpPEAENIEH MPO3PAYHbId NOPSAIOK U30paHus
W yCTaHOBJIICHHS BO3HarpaxieHus CoBeTa TUPEKTOpOB (HAOIIOMATEILHOTO COBETA
W/WIY UCTIOJHUTEIBHOTO OpraHa), yTBEP)KJAEeMbI OOIIMM COOpaHHEM aKIMOHEPOB
(eqMHCTBEHHBIM  aKIIMOHEPOM)/ydaCTHUKOM  (€IMHCTBEHHBIM  yYYaCTHHUKOM).
N36panne cocraBa CoBera JUpeKTOpoB (HAOMIOJATEIILHOTO COBETAa  W/WIH
UCIIOJIHUTENILHOTO ~ OpraHa)  OCYIIECTBISIETCA B TOPAIKE,  ONpPEIeICHHOM
3aKkoHOJaTeabCcTBOM  PecnyOnmkm  Kaszaxcran, VYctaBoM U BHYTPEHHHUMH
JIOKYMEHTaMU OpraHu3alnuy U HacTosimum Kojekcom.

Bomnpocel u30panus, mnepen3OpaHus, KOJWYECTBEHHOI'O COCTaBa, CpPOKa
IIOJJHOMOYMM, TMPEKpallCHUsl ITOJHOMOYMW, pasMepa U YCIOBUU  BBIILIATHI
BO3HATPaXKJICHUSI Y OLEHKH JUPEKTOPOB PETIIAMEHTHPYIOTCS B TJIaBE€ S HACTOSIIETO
Konekca.

C uenvto 5(PGeKTUBHOrO pachpeiesieHuss TMOJyuYeHHOW TpuObuU B
OpraHu3allid JIOJDKEH OBbITh ONpeAesieH SICHBI M NPO3payHbli  MEXaHU3M
OTpPEENICHHS pa3Mepa U BBILJIATHI JUBUIEHIOB.

AKIMOHEepHI (YYaCTHUKH) TOJKHBI UMETh JIOCTYI K MH(OpMAIUX KacaTelIbHO
YCIOBUH W TIOpSJKAa BBIIUIATHI JUBUACHAOB, a TakXke OBITh O0OeCreYeHHBIMU
JIOCTOBEpHOUN MH(pOpMalei 0 (UHAHCOBOM MOJIOKEHUH OpPraHU3allMy TIPU BhITLIATE
TUBUACHAOB. B 9oTUX memsx oO0mum coOpaHueM akIMOHEpOB (E€IWHCTBEHHBIM
aKIIHOHEPOM)/ YIaCTHUKOB (€IMHCTBEHHBIM YYACTHHKOM) JOJDKHA OBITh YTBEPIKIACHA
JMBHICHIHAS MOJINTUKA c obecrieueHnEeM J0CcTyna TUTSL BCEX
aKIIMOHEPOB/y4YaCTHUKOB. B XONAWMHTOBOW KOMMIAaHWHM JOJDKHA OBITh eauHas
TUBUJICHIHAS TIONUTUKA IS TPYIIbI, pa3pabaTbiBaemasi ¢ y4eToM CHEIUPUKH
HaJInyus B CTPYKTYypeE IPYIIIbI OpraHu3alui c HECKOJIbBKUMH
aKIMoOHepamMu/ydacTHUKaMU. B opraHusanmsx ¢ HECKOJIbKUMH aKI[MOHEpaMu
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(yuacTHHKaMH) MOXET OBITh NMPUHATA MHAS JUBUICHIHAS TOJMTUKA, YTBEpIKIaeMas
00IIMM COOpaHKeM aKIIMOHEPOB (YYaCTHUKOB).

Pacnipenenennie uucroil mpuObUIM M BBIIJIATA AUBUACHAOB KOMIAHUSIMH,
Oonee MATHIECATH TPOLEHTOB aKIMi (HoJiel ydacTusi) KOTOPBIX MpUHAAJIEkKAT
®oHly Ha NOpaBe  COOCTBEHHOCTM  WJIM  JIOBEPUTEIBHOTO  YIPABJICHHS,
OCYILIECTBIISIETCS B COOTBETCTBUU C AUBUAEHIHOW nosuTukon Monpa.

JuBraeHaHas NOJIUTUKA OIIpENEISIET MPUHIIUIIBL, KOTOPBIMH
pykoBoacTByercss CoBer  JOUpEeKTOpoB  (HAOMIOJATEIBHBI  COBET 1707011
VCITOJIHUTEIIbHBIN OpraH) Mpy MOArOTOBKE aKIMOHEpaM (y4aCTHHKAM) MPEIIOKEHHMI
O pacmpeeleHIH YUCTOTO J0XOJa OPTaHM3aIliU 3a MCTEKIHMN (DUHAHCOBBIA TOJ.
JluBHIeHIHAS IOJIMTUKA OCHOBBIBAETCS HA CJIEAYIOIIUX NPUHIIMIIAX:

1) coOroIeHne MHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEIMUYCHHE JOJITOCPOYHON CTOMMOCTH OpTaHU3aIHH;

3) obecrnieueHne PUHAHCOBOW YCTOHYUBOCTH OpraHU3AIINY;

4) obecnicueHne (PUHAHCUPOBAHUS [CSATEIBHOCTH OPTaHU3AIMH, BKIHOYAs
(uHAHCUPOBAaHUE HWHBECTUIMOHHBIX IPOEKTOB, PEAIM3yEMbIX 32 CYET CpPEICTB
OpraHu3alluy;

5) mpo3payHOCTh MEXaHW3Ma ONPEICIICHUS pa3Mepa TUBHIICHIIOB;

6) cOamaHCHPOBAaHHOCTh  KPAaTKOCPOYHBIX  (IOJydeHHWE  JOXOJOB) U
JOJTOCPOYHBIX (Pa3BUTHE OPTAHU3AIINH ) MHTEPECOB aKIIMOHEPOB (YYaCTHUKOB).

Pacuer pa3mepa NMBHIECHIOB MNPOU3BOAUTCS, MUCXOJS M3 CYMMBI UYHCTOTO
JI0X0Ja OpraHu3aluy, OTPaKEHHOr0 B TOJIOBOM ayIupoBaHHOW (pUHAHCOBOU
OTYETHOCTH OpraHU3allMi, COCTaBJICHHOM B COOTBETCTBHUM C TpPEOOBAHUSIMU
3akoHojaTenbcTBa Pecnyonuku Kazaxcran o OyxraiaTepckoMm yudere W (PMHAHCOBOM
OTYETHOCTH M MEXAYHApOIHBIX CTAaHIApTOB (PMHAHCOBOM OTYETHOCTH. B cmyuae
BBITUIATHl JIUBUJICH]IOB 1O MPOCTHIM aKIMSIM IO UTOTAM KBapTaja JU0O MOIyTOIaus
WIM pacHpelesieHns HepaclpelesieHHOM MNpuObUIM MpOLUIbIX JIET, a TaKXKe B
OTHEJIbHBIX CIIy4asX, pa3Mep [MBHUJCHAOB MOXKET OBbITh ONpEIeseH O00IuM
coOpaHHEM aKIMOHEPOB (CIUHCTBEHHBIM aKIIMOHEPOM) B OCOOOM TMOPSAKE MpU
paccMOTpPEHUH BOIpoca 00 YTBEPXKACHUU MOpsiAKa paclpeaeseHusl NpuobUIM 3a
COOTBETCTBYIOILIHE MTEPUOJIBI.

JUiss mpuHSTHS pelleHus O BbliaTe AUBUACHAOB COBET IUPEKTOPOB
(HaOmogaTenbHBI  COBET WJIM WCIOJHHUTEIBHBIM OpraH) NpPEICTaBIsSET Ha
paccMoTpeHue o011ero coOpaHus aKIIMOHEPOB (eIMHCTBEHHOTO
aKIuoHepa)/yJyacTHHUKA (€IMHCTBEHHOTO YYaCTHHKA) MPEAJIOKEHUS 0
pacrnpesiefieHid 4YUCTOro J0XOAa OpraHu3alyy 3a HUCTEKIIMA (PUHAHCOBBIA TOJ U
pa3smepe JUBUJEHA 3a TOJ] B pacueTe Ha OJIHY MPOCTYIO aKIIMIO OpTraHU3alMH.

JIUBUICHBI BBITUIAYUBAIOTCA B CPOK, YCTAHOBJICHHBIH pEIIEHUEM OOIIEro
coOpaHusi aKkIUOHEPOB (EIWHCTBEHHOTO aKI[MOHEpa)/ydaCTHUKOB (€IUHCTBEHHOIO
YYaCTHHKA).

3. B ciiyuae Hanu4us B OpraHu3aiiy HECKOJIbKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIFOUAsT MUHOPHUTAPHBIX aKIMOHEPOB (YYACTHHKOB), CHCTEMa KOPIOPATHBHOTO
yIpaBJICHUS JT0JKHA OOECIEeUUTh CIPABEUIMBOE OTHOILEHHE KO BCEM aKI[MOHEpam
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(ygacTHHKAaM) W peau3alyio WX IPaB, YTO JOJDKHO OBITh 3aKpEIUIEHO B YcCTaBe
OpraHu3aIluH.

OOGecrieueHre PaBHOTO M CIIPaBEIJIMBOIO OTHOIICHHUS KO BCEM aKI[MOHEpam
(ygacTHHKaM) BIWSET Ha pENyTAlMIO OpraHMU3alMHM, €€ HHBECTUIHOHHYIO
MPUBJIEKATEILHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTraHU3aIUH.

[lopsimok u mpouenypsl MNPOBEACHHS OOMMX COOpaHUl aKIUOHEPOB
(ygacTHUKOB) JTOJDKHBI OOECIICYMBATh PAaBHOE OTHOIIEHHWE KO BCEM aKIMOHEpaM
(yaactaukam). KopriopatuBHbBIE MpOLIeyphl HE TOJDKHBI HEOOOCHOBAHHO YCIOKHSATH
WM OOpPEMEHSTh 3aTpaTaMu IPOIEyPy TOJIOCOBAHUS.

B ciywae Hanwuus B OpraHu3anuM aknuoHepa (Y4acTHHKA), KOTOPOMY
MPUHAJJICKUT MATHAECIAT U 00Jiee MPOILEHTOB rOJIOCYIOMINX aKIUN (10JeH ydacTus)
WJIM KOTOPBIM UMEET MPaBO OMPEACNIATh PEIICHUS B CUITY 3aKIFOUYEHHBIX COTJIAIICHUM
C OpraHu3anMel W/Wid WHBIMH aknpoHepaMu (y4aCTHHKAMH), IepepacipeaeicHue
(GUHAHCOBBIX CPEACTB B IMOJb3y TAKOTO akimuoHepa (y4acTHHKA) IOJDKHO
OCYIIIECTBIISITHCSI TTOCPEICTBOM JMBUJICHAHBIX BBIILIAT. B ciiydae Hamuuusa ApYyrux
MEXAHU3MOB MEPEPaCIpe/IeSICHUs CPEACTB OpraHu3alid B IOJb3y aKIUOHEpa
(ygacTHHKA), KOTOPOMY MPUHAIICKHUT MATHACCAT U 00JI€e MPOLIEHTOB T'OJOCYIOIIHNX
aKkIui (1oJel yJacTus), OHU JOJDKHBI ObITh 3aKpeIlyIeHbl JOKYMEHTaMH OpTraHU3alliH
U PaCKpBITHI BCEM aKIIMOHEPaM.

Opranu3zanys J0JKHa pacKpbhIBaTh akIMoHepaM (yJacTHHKaM) U MHBECTOpaM
uHpopmanio o JoObIX (opMax W YCIOBUAX COTPYIHHYECTBA, COIVIAIICHUSX,
napTHepcTBe ¢ [IpaBUTEILCTBOM U TOCYIAPCTBEHHBIMU OpTraHaMHU.

I'nasa 5. IpdpexTuBHOCTL COBETa TMPEKTOPOB M UCHOJTHUTEIHHOTO
oprasa

1. CoBeT IUPEKTOPOB SIBISIETCS OPTaHOM YIPaBJIEHUS, TOAOTYETHBIM O0IIEMY
COOpaHHIO  aKIMOHEPOB,  O00OECHEUYHMBAIOIIMM  CTPATETUYECKOE  PYKOBOJICTBO
OpraHu3aledl M KOHTPOJIb 3a JEITEIIBHOCTBIO HCIIOIHUTENIBHOro oprana. Coser
JTUPEKTOPOB 0OecreynBaeT BHEIPEHHE BeeX MojloxkeHui Hacrosmero Koaekca.

HNcnomuurensublid opran noaotdyereH CoBETy IUPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €XKEIHEBHOM JEATEIbHOCTbIO OpraHu3allud W OOECleyrBaeT ee
COOTBETCTBHE CTPATETUH, IUJIAaHy PA3BUTHS W PEUICHUSM, MPUHATHIM OOIIHUM
coOpaHueM akiroHepoB U COBETOM IUPEKTOPOB.

CoBeT AMPEKTOPOB M UCTIOJHUTENBHBIA OPraH JOJKHBI B3aUMOJIECHCTBOBATD B
IyX€ COTPYOHHWYECTBA, ACHCTBOBaTh B HHTEpECAX OpPraHU3alMM W TNPUHUMATH
pelmeHrnss Ha OCHOBE IPUHLMUIIOB YCTOWYMBOIO pPa3BUTHS U CIIPABEIJIMBOTO
OTHOILIEHHS KO BCEM AKLIMOHEPAM.

CoBeT AMPEKTOPOB W HCIOJHUTENBHBI OpPraH IOJKHBI 00ECIEYUTh POCT
JIOJTOCPOYHOM CTOMMOCTH U YCTOWUMBOE pa3Butue GoHIa WK OpraHU3aIuu.

2. CoBeT IUPEKTOPOB JOKEH OBITh Ha/IeJIeH MOJTHOMOYHUSMH, JOCTATOYHBIMU
JUI YIPABICHUsI OPraHU3alMer M KOHTPOJA 34 NEATEIbHOCTBIO HCIIOIHUTEIBLHOIO



58

oprana. CoBeT IUPEKTOPOB BBIMOJIHSIET CBOM (PYHKIIMU COTJIACHO YCTaBy U y/AEINSAET
0c000€ BHUMAHUE CJIEIYIOUUM BOIIPOCAM:

1) onpeieNICHUIO CTPATET MU PA3BUTHS (HAIIPABJICHUS U PE3YJIbTATHI);

2) TIOCTAaHOBKE U MOHMTOPHUHTY KJIFOUEBBIX MOKa3aTeleH IeATeIIbHOCTH TTaHa
pa3BUTHS;

3) opranuzanuu 1 HA30PY 32 IPPEKTUBHBIM (QYHKIIHOHHPOBAHUEM CHCTEMBI
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEepXKICHHIO W MOHHTOPUHTY 3()(PEeKTHBHON peanm3anuu KpYyITHBIX
WHBECTULIMOHHBIX NPOEKTOB M JIPYTMX KIIOUEBBIX CTPATErMYECKUX IPOEKTOB B
pamkax koMmriereHuuu CoBeTa TUpPEKTOPOB;

5) wu30paHuWio, BO3HATPAXKICHWIO, IUIAHUPOBAHUIO MPEEMCTBEHHOCTH U
HAJ30py 3a AEATEIbHOCTHIO PYKOBOAUTENS U WICHOB UCIIOJHUTEIBHOTO OPraHa;

6) KOpIIOpaTUBHOMY YIIPABICHHIO U ITHKE;

7) COONIOJCHWIO B OpraHW3aldU MOJOXKEHUi Hacrosmiero Kogekca wu
KOPIOpaTUBHBIX cTaHaapToB PoHga B obnmactu aenoBoil 3tuku (Koaekca nenoBoi
ATUKH).

3. Unensl CoBeTa AUPEKTOPOB JOJKHBI HAJUIEKAIIMM 0Opa3OM BBINOIHATH
CBOM O0OSI3aHHOCTU M 00ECIEYUTh POCT JOJTOCPOYHONW CTOMMOCTH U YCTOMYHBOE
pa3BuTHe opranu3auuu. COBET IUPEKTOPOB OPraHU3aLMU MOJOTYETEH aKIMOHEpaM.
JlaHHasT TMOJOTYETHOCTh peaJu3yeTcsl 4Yepe3 MeXaHu3M oOuero coOpaHus
aKLIMOHEPOB.

Unensl CoBeTa NHUPEKTOPOB JOJKHBI BBIIOJHATH CBOM (DYHKIIMOHAJIBHBIE
00s13aHHOCTH U B CBOEH JI€ATEIbHOCTH MPUIEPKUBATHCS CIEIYIOIUX MPUHILIUIIOB:

1) neiicTBOBaTH B Mpejiesiax CBOUX MOJTHOMOYH - ujeHbl CoBeTa JUPEKTOPOB
NPUHUMAIOT PEIICHUs U JEHCTBYIOT B MpEAEax CBOMX INOJHOMOYNM, 3aKpEIJIEHHBIX
B YCTaBe;

2) ynensTh JOCTAaTOYHO BPEMEHHM JUIs ydvacTwss Ha 3acenanusx CoBera
JTUPEKTOPOB, M0 KOMUTETOB U IMOATOTOBKH K HUM — HE JOIYCKAETCSl OJTHOBPEMEHHOE
3aHaTue wieHoM CoBeTa IUPEKTOPOB AOKHOCTH ujeHa CoBeTa TUPEKTOpoB Oosee
4eM B 4YEThIpeX MOPHUINYECKHUX JIMLAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH
npencenarens CoBera IUPEKTOPOB JOIYCKAETCS TOJIBKO B JABYX HOPUANMYECKUX
munax. 3aHsatve wieHoM CoBeTa JUPEKTOPOB AOHKHOCTEW B HMHBIX FOPUIUYECKUX
JUIAX JTOMyCKaeTcs mociie moxy4eHus: ogoopenns CoBeTa TUPEKTOPOB,;

3) cmocoOGCTBOBaTh POCTY JAOJITOCPOYHOM CTOMMOCTH U YCTOMYHBOIO
pa3BuTHsl opranuzanuu — ujeHbl CoBeTa JUPEKTOPOB JOJDKHBI JAEHCTBOBAaTH B
WHTEpecax OpraHu3allii W C YYeTOM CHPaBeUIMBOTO OTHOILIEHHUS KO BCEM
aKI[MOHEpaM U IIPUHIIUIIOB YCTOMYMBOIO PAa3BUTHS;, BIUSHUE PEIICHUW U JCHCTBUHI
wieHoB CoBeTa JMPEKTOPOB BO3MOXKHO ONPEIEIUTh MOCPEACTBOM CIIEIYIOLIUX
BOIPOCOB: KAaKOBBI TOCJEACTBUSA PEIICHUS/IEUCTBUS B JIOJITOCPOYHOM TEPHUOJIE;
KaKOBO BJIMSHHE JESTEIIbHOCTH OpPraHu3allii Ha O00IIECTBO U OKPYXKAIOUIYIO CPEY;
Oyzaer 11 o0ecnedyeHo crpaBeAInBOe OTHOUICHHE KO BCEM aKLMOHEepaM; BIUSHUE Ha
penyTalMil0 OPraHU3alUMyd M BBICOKME CTAaHIAPThI JIEJOBOM ASTUKH; BIMSHHE Ha
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UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (IAHHBIA TMEPEYCHb BOIMPOCOB SIBISCTCS
MHUHHMAaJIbHO HEOOXOIUMBIM, HO HE UCUCPITBIBAIOIINM);

4) monnep>XuBaTh BBICOKME CTaHAAPTHI JEIOBOM 3TUKU — ujeHbl CoBera
JTUPEKTOPOB JOJKHBI B CBOMX JACHCTBUSX, PEIICHUAX U MOBEJAECHUU COOTBETCTBOBATH
BBICOKMM CTaHJapTaM JICJIOBOM OJTUKM M ObITh mHpuMepoM (oOpasiom) uis
pabotHrKoB DOHJA ¥ OpraHU3aluy;

5) He nomyckaTh KoH(pIuKTa nHTEepecoB — ujeH (CoBeTa IUPEKTOPOB HE
JOJDKEH JOIYCKAaThb BO3HUKHOBEHHMS CHUTYyallMi, NpU KOTOPBIX €ro JM4YHad
3aMHTEPECOBAHHOCTh MOKET IMOBJMATh HAa HAMJIEXKAIIEe BBIIOJIHEHUE WM
o0si3anHOCTeM wieHa CoBeTa JUPEKTOPOB; B Cilydae BO3HUKHOBEHHUS CHUTYaIMil C
KOH(IMKTaMH WHTEPECOB, KOTOPbIE BIUSIOT WM MOTEHIIMAIBHO MOTYT MOBJIUATH Ha
OecrnpucTpacTHOE TMpUHATHE pelieHud, uwieHbl CoBeTa AMPEKTOPOB JOJKHBI
3a0J1arOBpEMEHHO YBEJOMJISATH 00 3TOM mpencenarenss CoBera IUPEKTOPOB M HE
OPUHUMATh Y4YacTUsi B OOCYKIEHUM U TPUHITHM TaKUX PEIICHUN; JaHHOE
TpeOOBaHME OTHOCUTCS U K JAPYTuUM JeHcTBUSAM wieHa CoBeTa JUPEKTOPOB, KOTOPHIE
IPsIMO WJIM KOCBEHHO MOTYT IMOBJUSATh HA HaJJIeXkKallee UCIOJHEHUE 00s3aHHOCTEN
yiiena CoBeTta AUPEKTOpoB (Hampumep, ydactue uieHa CoBera IUPEKTOPOB B
NESATEIbHOCTH JIPYTUX IOPUIUYECKUX JIMII, MPUOOpPETEHUE aKIUil/JoNel ydacTus U
MHOTO HMYIIECTBA Yy TMApPTHEPOB M KOHKYPEHTOB, JOCTyHn K HWHQOpMauu u
BO3MOXKHOCTSIM);

6) AeiiCTBOBATH C JOHKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTBIO —
yineHam CoBeTa JUPEKTOPOB PEKOMEHIYETCS Ha MOCTOSTHHON OCHOBE MOBBIIIATH CBOU
3HaHMS B 4YacTH komneTeHIUH CoBeTa JUPEKTOPOB U BBINOJIHEHUS CBOMX
o0s3aHHOCTEl B CoBETE TUPEKTOPOB U KOMHUTETAX, BKIIOYAs TAKME HAIIPABICHUS KaK
3aKOHOJIaTEIHCTBO, KOPIIOPATUBHOE YIPABJICHHUE, YIIPABICHUE PUCKaMH, (PMHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpPACiId M CHEMU(UKU JAeSATEIHHOCTU
OpraHu3alliyd; B ULENAX [OHUMAHUS aKTyaJlbHbIX BOIPOCOB JIEATEIBHOCTH
opraHu3anuu 4jeHbl CoBeTa TUPEKTOPOB JOJLKHBI PETYISIPHO MOCEIIATh KIFOUEBBIC
O0OBEKTHI OpraHU3alUK U IPOBOJIUTH BCTPEUYH C PaOOTHUKAMMU.

Unensr CoBeTa AUPEKTOPOB HECYT IEPCOHAIBHYIO OTBETCTBEHHOCTh 3a
BBITIOJIHEHUE 00si3aHHOCTeH usneHa CoBeTa IUPEKTOPOB, BKIOYAs (UAylHAPHBIC
00s3aHHOCTH TIepe]l AaKUMOHEPOM (AKIUOHEpaMH) M NPUHUMAEMBbIE pEIICHUS,
3 PEeKTUBHOCTH CBOEH NESITENBHOCTH, AeHCTBUE W/ miu Oe3nerictBue. [lpu Hammuum
pa3Hblx MHeHMH mpeacenarens (CoBera JAMPEKTOPOB  JIOJDKEH 00OECHEeYUTh
pacCMOTpEHHE BCEX MPUEMIIEMBIX BApUAHTOB U  MPEIOKEHUH, KOTOpHIE
BBICKA3bIBAIOTCA OTAENbHbIMU ujieHamMu CoBeTa AMPEKTOPOB, YTOOBI TMPHUHATH
pELIEeHHE, OTBEUAIOIIEE HHTEPECAM OPTaHU3ALNH.

CoBeT IUPEKTOpPOB MOJOTYETEH aKLHMOHEPaM 3a pPe3yJIbTaThl JESITEIBHOCTH
opranm3anuu. Ha exeromHom oOmeM coOpaHHH aKIMOHEPOB (3aCITyIIUBAHUM)
npeacenarens CoBeTa AMPEKTOPOB MPEAOCTABISIET aKIITMOHEPaM (YUYACTHUKAM):

1) otuer CoBeTa AMPEKTOPOB, B KOTOPOM OTPAKAIOTCS UTOTH JCATEIHHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 3a OTUETHBIN MEPUOJI, MEPHI, MPEAINPUHSATHIC
CoBeTOM JHMPEKTOPOB IO POCTY JOJTOCPOYHOW CTOMMOCTH W YCTONYMBOMY
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Pa3BUTHIO OpTraHM3allMd, OCHOBHBIE (AKTOPbl PHUCKA, CYIIECTBEHHbIE COOBITHS,
pPacCMOTPEHHbIE  BOMNPOCHI,  KOJUYECTBO  3acelaHuit, (¢opma  3acedaHui,
MOCEIaeMOCTh, a TaKKe JApyras BaxHas uH@opmanusa — otyer CoBeTa TUPEKTOPOB
BKJIFOYAETCsI B COCTAB r'0JIOBOI'0 OTYETA OpPTraHUu3alliy;

2) OTYET O peajHr3aliy OXKHIaHNN aKnoHepa (YJacTHHKA) (111 KOMIIaHH).

CoBeT JUPEKTOPOB €XErogHO OTYMUTHIBAETCA O COONIOAEHUH HOPM
HacTosiero Kogekca nepesn akiimoHepaMHu.

JIOTIOJIHUTENBHO KPYMHBIE AKIMOHEPhl (€AUHCTBEHHBIN aKIMOHEP) MOTYT
IIPOBOJUTh 3acelaHus ¢ npeaceaareneM u wieHamMu CoBera AUPEKTOPOB I
OOCY>KICHHsI BOIPOCOB CTPATETUH pPa3BUTHUSA, HM30paHUS TEPBOTO PYKOBOIUTENS
UCITOJIHUTEJILHOTO OpraHa M JPYTrUX AacleKTOB, KOTOPBIE OKa3bIBAIOT BIIMSHHE HA
pPOCT JIOJITOCPOYHOW CTOMMOCTH W YCTOMYMBOE pa3BUTHE OpraHu3anuu. Takue
3aceaHusl 3apaHee IUIAHUPYIOTCS U MPOBOJSATCS B COOTBETCTBUU C YTBEPKICHHBIMU
IIPOLIETYPAMH.

4. B CoBere NUPEKTOPOB M €ro KOMHUTETax JOJDKEH COOJItogaThCsl OajaHc
HABBIKOB, ONbITA ¥ 3HAaHWUM, OOECNEYMBAIOMIMNA TPUHATHEC HE3ABUCHUMBIX,
OOBEKTUBHBIX M 3(PQPEKTUBHBIX PEIICHUNA B WHTEpPEcax OpTraHU3allud U C Y4ETOM
CIPaBEIJIMBOrO OTHOLIEHUS KO BCEM AaKIHMOHEpaM M MPUHIIUIOB YCTOMYUBOIO
pa3BUTHSL.

5. B cocraBe CoBeTa TUpEKTOPOB HEOOXOAUMO OOECIEUUTh pa3HOOOpa3ue
IO OTBITY, JINYHOCTHBIM XapaKTEPUCTUKAM U TeHiepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCHUMBIE JUPEKTOPA, B KOJMYECTBE JOCTATOYHOM
JUIsl  O0ecreyeHus HEe3aBUCUMOCTH TPUHHUMAEMbIX PpEIIEHUH W CHpPaBEAJIUBOrO
OTHOUIEHUS KO BCEM aKIuOHepaM. PexomMeHayeMoe KOJMYECTBO HE3aBUCUMBIX
TUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMIIAHUHU COCTABIIAECT 1O MSATHAECITH
IPOLEHTOB OT 00ILero KoanuecTBa 4jieHoB CoBeTa JUPEKTOPOB.

6. O6miee cobpanue akiMoHEpOB u30MpaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3pAayHbIX MPOUEAYp C YYETOM KOMIIETCHIMM, HAaBBIKOB,
JOCTIKEHUM, JIETTOBOM permyTanuu U MpodecCuOHaIBLHOTO OmbiTa KaHAuaaTtoB. [Ipu
nepen30paHuy OTAeIbHBIX YeHOB CoBeTa JUPEKTOPOB MJIH €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHUE MPUHUMAIOTCA UX BKJIaJ B 9PHEKTUBHOCTH JAEATEIHHOCTU
CoBera TUPEKTOPOB OpraHU3alINH.

B komnaHusix, BC€ TOJOCYIOIIHME AaKIUU KOTOpbIX MNpuHajiexar DoHuy,
CYILIECTBYIOT CJIEAYIOIINE OCOOCHHOCTH B OTHOUIEHUH Mpolecca M30paHus YJICHOB
CoBeTa TUPEKTOPOB:

1) npeacenarens CoBeTa TUPEKTOPOB U30MPACTCS PEIICHUEM €IMHCTBEHHOTO
aKLMOHEpa,; B ciyyae, eciu npeacenarens CoBera TUPEKTOPOB U30UpaeTCs U3 YKciia
npencraputenein ®ouga, CoBeTOM TUPEKTOPOB U3OMPACTCS CTAPIINI HE3aBUCUMBIN
JUPEKTOP U3 YKCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc TOUCKa W 0TOOpa KaHmuaatoB B cocTaB CoBeTa JHPEKTOPOB
ocyuiectBisiercss DoHaoM coBMecTHO ¢ mpexacenareneM (CoBera JHPEKTOPOB U
npeacenateneM Komurera 10 Ha3HauyeHWsIM U Bo3HarpaxiaeHusiMm Coera
JTUPEKTOPOB KOMIIAHUMU.
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B opranuszanusx ¢ HECKOJIBKUMH aKIMOHEpAMH MPOIECC M3OpaHMs UYJICHOB
CoBera paupexkTopoB u mpeacenarenss CoBera AMPEKTOPOB OCYIIECTBISETCS B
nopsijike, ornpeaesneHHoM 3akoHoMm Pecnyonmuku Kazaxcran «O0 akIMOHEPHBIX
oO1ecTBax» U YCTaBOM OpraHu3alivi. B yka3aHHBIX opraHu3alusx peKOMEHIyeTcs
BoBJeueHHe KomuTera mo HazHayeHUSIM M BO3HarpaxaeHussMm CoBeTa JTUPEKTOPOB
OpraHu3allid B ONpPENEJICHUE COCTaBa, HEOOXOAUMBIX HAaBBIKOB M KOMIIETCHLIMH B
CoBeTr TUpEeKTOPOB M KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs yuactue uneHoB IlpaBuTenbcTBa, MOMKHOCTHBIX JIWLL
roCyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OpTraHU3ALNH.

Cpok mnosHoMouuit uneHoB CoBeTa IUPEKTOPOB COBMAAAET CO CPOKOM
nosiHoMounii Bcero CoBeTa TUPEKTOPOB M UCTEKAET HA MOMEHT MPUHATHS OOIIHMM
coOpaHHMEM aKIMOHEpOB pelieHus 1o u30paHuto HoBoro cocraBa CoBera
JUPEKTOPOB.

Unenst CoBera [OHMPEKTOPOB M30MpAIOTCS Ha CPOK 1O TpexX JeT, B
NOCJIEAYIOIIEM, IPU YCIOBUU YAOBIECTBOPUTENBHBIX PE3YJIBTATOB JEATEIBHOCTH,
MOET OBITh Mepen30paHue emie Ha CPoK J0 TpeX JIeT.

JIro6oi cpok n3bpanus B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIBIIE ILIECTH
JeT noApsj (HampuMmep, 1Ba TPEXJIETHUX CPOKA) MOAJIEKHUT 0COOOMY pacCMOTPEHUIO
C YYETOM HEOOXOJMMOCTH Ka4YECTBEHHOT0 0OHOBJIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HesaBucuMmeblil qupekTop He MoxeT u3duparbes B COBET AMPEKTOPOB OoJiee
NEBATH JIET NMOAPAN. B HCKIIOUUTENBHBIX CIy4asx JOMYCKaeTcss U30paHHe Ha CPOK
OoJee 1EeBATH JIET, U30paHre HE3aBUCUMOT0 JupekTopa B COBET AUPEKTOPOB AOJIKHO
MPOUCXOJIUTh €XKETOJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOJIUMOCTH H30paHus
naHHoro wiena CoBera TUPEKTOPOB U BIAMSHUS JAHHOTO (PakTopa Ha HE3aBUCUMOCTD
IIPUHSTHUS PEILICHUN.

Hu oHO /MIIO HE JOJDKHO y4acTBOBATh B MPHUHITHM PELICHU, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TTepeu30paHueM.

B cocra CoBera nauMpeKTOpOB MAOKHBI BXOAWTH JUIA, OOJajaroniye
3HAHUSMHU, HaBBIKAMU M OIBITOM, HEOOXOAMMBIMU i BbIIOJHEHUs CoBeTOM
JTUPEKTOPOB CBOMX (GYHKIUI U 00ecrnedyeHus pocTa JOJTOCPOYHOM CTOMMOCTH H
YCTOMYMBOTO Pa3BUTUSI OpraHU3allUMy, a TAK)Ke UMEIoLIe Oe3ylpeuHyo JeJI0BYI0 U
JUYHYIO penyTaluIo.

IIpu otbGope kanguaatoB B coctaB (CoBeTa IUPEKTOPOB BO BHUMAaHHE
NPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOISAIIMX JTOJIKHOCTSIX;

2) OmBIT pabOTHI B KauecTBe wicHa CoBeTa JIUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHWE, CICIHMATBHOCTh, BKIIIOYAs HAIWYHE MEKIYHAPOIHBIX
CepTU(PUKATOB;

5) HamMuue KOMIICTCHIMI [0 HAMPABICHUSAM U OTpacisM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT MOPT(Eisi aKTUBOB,;

6) nenoBasi penyTarus;
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7) HaJaM4Yue MPSMOTO WU MOTCHIMAIBHOTO0 KOH(JIMKTa HHTEPECOB B CITydae
u30panus B coctaB CoBeTa TUPEKTOPOB OpraHu3aIiu.

HpI/IMCp KOMHGTCHHI/Iﬁ ysieHoB CoBeTa AUPCKTOPOB I10 HAIIPABJICHUAM U

OTpacisiM
Kpurepnii HeoOxoumble 3HaHUSA Hupexrop X Jupextop Y
Komnerenuust | Ctparerus
Pucku u aynur
IOpucnpynennus
KopnoparuBHoe ynpasieHue
HNusectuimum

DKOHOMHKA Y (PUHAHCHI
YnpaBneHne 4eI0BEYECKUMU
pecypcamu

HNuanoBanuun

OTtpacib TenekoMMyHHKaIIUH
Hedts 1 raz
DHepreTruka
Tpancropt

['opHas meTamunyprus
MammuHocTpoeHue
HensrxumocTs

Yucnennsiit coctaB CoBeTa TUPEKTOPOB YCTAHABIMBACTCS UHIUBUAYAIBHO C
y4eTOM MaclTaboB JeATEeTbHOCTH, MOTpeOHOCTEH Ou3Heca, TEKyIIUX 3ajad,
cTpaTernu pa3BUTHsI U (pUHAHCOBBIX BO3MOxHOcTed. KommuectBo umenoB Coera
JTUPEKTOPOB JOJDKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJTMYECTBO KOMUTETOB. B
KOMITaHMSIX YMCIIeHHbIN cocTaB CoBeTa AUPEKTOPOB cocTaBisieT /-11luenoexk.

CocrtaB CoBeTa AUPEKTOPOB JOJKEH OBITh COATAaHCUPOBAHHBIM, YTO O3HAYAET
coueTanne wieHoB CoBeTa TUPEKTOPOB (MPEACTaBUTENICH aKIIMOHEPOB, HE3aBUCUMBIX
JTUPEKTOPOB,  PYKOBOAMTENS  HMCIHOJHUTEIBHOTO  OpraHa), oOecleunBaroiiee
OpPUHATHE PEIIEHU B MHTEpecax OpraHu3allii U C YYETOM CHpPaBEIJIHBOTO
OTHOILIEHUS K akiuoHepaMm. He nomyckaercsa yuwactue wieHoB IlpaButenbcrTsa,
JOJDKHOCTHBIX JIMI[ TOCYJApCTBEHHBIX OpraHoB B cocraBe (CoBeTa IUPEKTOPOB
OpraHU3allHH.

[Ipomiecc orbopa wienoB CoBera TUPEKTOPOB JOJIKEH OBITH MPO3PAUYHBIM U
npoBefieH ¢ BoieueHueM CoBera aupektopoB Ponpa (B oTHomeHuu CoBETOB
JTUPEKTOPOB KOMITaHUM) U opraHu3anuu. [lonck kaHIuaaToB U N30paHue MPOBOASTCA
M0 OOBEKTUBHBIM KPUTEPHUSIM U C YYETOM HEOOXOJUMOCTH pa3HOOOpa3us cOCTaBa
CoBeTa TUPEKTOPOB.
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ITpouecc noucka u oTOOpa JOJIKEH OBITH MPOBEJAEH A0 UCTEUEHMSI TOJTHOTO
Cpoka TOoJHOMOYMM Bcero cocraBa (CoBera JMPEKTOPOB W IOJHOMOYHH
WHUBUYAJIbHBIX YJIECHOB.

Bomnpoc 06 u3bpanuu Bcero cocraBa CoBeTa AMPEKTOPOB WM OTIEIBHBIX
YJIEHOB MOXET OBITh HWHUIMUPOBAH B YCTAHOBJIEHHOM IOPSJIKE KPYIHBIM
aKIMOHEpPOM (YYaCTHUKOM) i KOMUTETOM MO Ha3HAYE€HHSIM U BO3HAIPAKICHUSAM
yepe3 CoBeT JUPEKTOPOB OpraHU3aINH.

B xomnanusax, B kotopsix 100 % akuumii npuHaexxutr @oHAy, CylIeCTBYET
CJIEYIOIIMI TIpOIecC MOucKa U n3dpanus wieHa CoBeTa TUPEKTOPOB:

1) ®onn coBmecTHO ¢ mpexacenarerem CoBeTa AMPEKTOPOB KOMITAHUH,
npencenareneM Komurera mno HazHayeHUssM © - Bo3HarpaxieHusMm —Cosera
JUPEKTOPOB KOMIIAHUM IPOBOJUT IIOATOTOBKY U IUIAHMPOBAHHUE: aHaIU3 W
ornpenaeneHne Habopa HeOOXOIUMBIX KOMIIETEHINI 1 HaBbIKOB B CoBeTE AUPEKTOPOB
C YYETOM 3aJa4 KOMIIAHUH;

2) ompenenseT KaHaJ IOWCKAa KaHIUAATOB — CaMOCTOSATENFHO WU C
IIPUBJICYUEHUEM PEKPYTUHIOBOM OpraHU3alNy;

3)  OCYIIECTBIISICT MOUCK KaH/IUIATOB;

4) mpoBoAMT OTOOpP KAHAWAATOB: OICHKY, HHTEPBBIO W TIOATOTOBKY
NPeUIOKEHUH 1o KauaunaTaMm (KaHauaatel B wieHbl CoBeTa TUPEKTOPOB KOMITAHHIMA
00CYXX/Ial0TCS KaKk MUHUMYM C OJHHUM uwieHoM KomuTera mo Ha3HauyeHUSIM U
Bo3HarpaxacHusM CoBera qupekTopoB DoHma);

S)npuHsATHE pelIeHNs JMHCTBEHHBIM aKIIHOHEPOM;

6) myOmukarysi “H(GOpPMAIMK HA HHTEPHET—PECYpce KOMITAHUH, IIPECC-PETH3.

XOJNIMHTOBbIE KOMIIAHWM MCHOJB3YIOT aHAJIOTMYHBIA MPOIECC B CBOEH
rpynne.

B opranuzanusix ¢ HECKOJbKMMHU aKLUHOHEpaMU MPOLECC M30paHUsl 4JICHOB
Cosera naupektopoB u mpexacenarenss CoBera IHPEKTOPOB OCYIIECTBISIETCS B
nopsiike, ompeaeneHHoM 3akoHoM PecnyOmmkm Kaszaxcran «OO0 akuMOHEpHBIX
o0miecTBax» U YCTaBOM OpraHu3alyu. B ykazaHHBIX OpraHu3alusx peKOMEHIYyeTCs
BoBJeYeHHME KomuTera mo HazHayeHUsIM M BO3HarpaxaeHusM CoBeTra TUPEKTOPOB
OpraHu3ali B OINpEAENIEHHE COCTaBa, HEOOXOIMMBIX HAaBBIKOB W KOMIIETEHIUI B
CoBeT TMPEKTOPOB U KaHANWJATOB B cocTaB CoBeTa TUPEKTOPOB.

B cocraB CoBeta AMPEKTOPOB H3OUPAIOTCS HE3aBUCUMBIE JTUPEKTOPA.
He3aBucuMbIM JAMPEKTOPOM MpHU3HAETCS JIMLO, KOTOpPOe 00JIalaeT AOCTaTOYHBIM
npo(EeCcCHOHATM3MOM U CaMOCTOATENbHOCTBIO, YTOOBI MPUHUMATh HE3aBUCHUMBbIE U
OOBEKTUBHBIE PEIICHUs,, CBOOOJHBIE OT BIMSHUS OTHEJNbHBIX AKIUOHEPOB,
WCITOJIHUTENILHOTO OpraHa ¥ MpOYHrX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanust K HE3aBUCUMBIM JUPEKTOPAM YCTaHABIMBAIOTCS B COOTBETCTBUU
¢ 3akoHoAaTenbcTBOM PecyOnmku Kazaxcran u YcraBom opranusaiuu.

HezaBucumble nupekTopa AOKHBI aKTHBHO Y4YacTBOBaTh B OOCYXKICHHUH
BONPOCOB, TIJl€ BO3MOXXEH KOHQIMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBON U
He(MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CIEJIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIJBMKEHNE KAaHIUIATOB B COCTAB HCIIOJIHUTEIBLHOIO OpraHa,
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YCTAHOBJICHHE BO3HATPAXKICHMS WIEHAM MCIIOJHUTEIbHOrO opraHa). HesaBucumele
JUPEKTOpa U30UpAIOTCs MpeceaaTeNs MU KI0YEBbIX KOMUTETOB COBETA TUPEKTOPOB
- 110 BOTIPOCaM ay/uTa, HA3HAYCHHUN U BO3HATPAXKJIEHH, B IPYTHX KOMUTETAX TaKxkKe
peKoMeHayeTcs UX u30paHue B KauecTBe MpeJice1aTelIeH.

He3aBucumblii TUPEKTOp OJDKEH CIIEAWTH 32 BO3MOXKHOM yTepel craryca
HE3aBUCHMOCTH U 3a0JIarOBPEMEHHO YBeAOMIIATh npeacenarens CoBera AMPEKTOPOB
B ClIy4yae Hadu4Ms TaKUX CUTyalui. B ciydae Hanmuus 0OCTOSITENbCTB, BIHMSIOMINX
Ha He3aBHcHUMOCTh uieHa CoBera AUPEKTOPOB, mHpeacenarenb CoBeTa AUPEKTOPOB
HE3aMEeJUIUTEIbHO JOBOAMT JAHHYIO MH(OPMAIMIO 10 CBEJEHUS AKLUUOHEPOB IS
NPUHATHSA COOTBETCTBYIOIIETO PEIICHUS.

@doHAy U oOpraHu3anusM HEOOXOAWMO O00eCleYnTh HaIU4YUe I[IJIAaHOB
IIPEEMCTBEHHOCTH wWieHOB CoBeTa NUPEKTOPOB IS MOJAEpKAHHsI HENPEPHIBHOCTU
JESTEIbHOCTH U IPOrPECCUBHOTO OOHOBIIEHUS cocTaBa CoBeTa IUPEKTOPOB.

7. CoBET OUPEKTOPOB YTBEPXKAAET MPOrpaMMy BBEIEHUS B JOJKHOCTb JJIS
BHOBb M30paHHBIX 4ieHOB CoBeTa JUPEKTOPOB M MPOrpaMMy NPOQPEeCCHOHAIBHOIO
pazButusa ansa Kaxnaoro uieHa CoBera aupekTopoB. KoprnopaTuBHbIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHOW TPOrpaMMBl.

Unensl CoBeTa AMPEKTOPOB, N30paHHbBIE BIIEPBBIE, MIOCIE CBOETO HA3HAUECHMUS
IPOXOJAT MPOTpaMMy BBEICHHUS B JIOJDKHOCTH. B mporiecce BBeneHUsI B TOJDKHOCTD
wienbl CoBeTa JAMPEKTOPOB O3HAKAMIIMBAIOTCA CO CBOMMH TpaBaMH |
0OSI3aHHOCTSIMH, KJIFOUEBBIMHU aCMEKTaMH JIEATEIHHOCTH U JoKymMeHTamu DoHaa u
OpraHU3aIlfH, B TOM YHCJIe, CBI3aHHBIMH C HAUOOJBIINMU PUCKAMH.

8. Ilpencenarens CoBeTa IUPEKTOPOB OTBEYAeT 3a 0OIIee PYKOBOACTBO
CoBeToM JHUPEKTOPOB, OOecHeurBaeT MONAHYI U I(P(EKTUBHYIO peald3aluio
CoBeToOM IUPEKTOPOB €ro OCHOBHBIX (DYHKUMH M IOCTPOCHHE KOHCTPYKTHUBHOTO
nuanora Mexnay wieHamu CoBera JUPEKTOPOB, KPYMHBIMU —aKIMOHEpaMU MU
UCIIOJTHUTENIbHBIM OPTraHOM.

9. Ponp u ¢yskuuu npencenarenss CoBera AUPEKTOPOB U PYKOBOIUTEIS
UCIIOJTHUTENILHOTO OpraHa JOJDKHBI ObITh YETKO pasrpaHUyeHbl U 3aKPEIUICHBI B
VYcraBe opranuzauuu, noyoxeHusx o CoBeTe AMPEKTOPOB M HCHOJHUTEIBHOM
Oprase.

[Tpencenatens CoBeTa JUPEKTOPOB JOJHKEH CTPEMHUTHCS K CO3/IaHUIO €ANHON
KOMaH/bl MPO(eCcCHOHANOB, HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M
YCTOHYHMBOE pa3BUTHE OPTaHHW3AIlMH, YMEIOIIMX CBOEBPEMEHHO M Ha JIOJDKHOM
po(hecCHOHATLHOM YPOBHE pearupoBaTh Ha BHYTPCHHUE U BHEIITHUE BHI30OBHI.

s BeimonHeHUs: ponum  mpencenarenss CoBeTa AUPEKTOPOB, TTOMHUMO
npodecCHoHaNBFHOW KBaNMU(UKAIIMK U OTMbITAa, HEOOXOIMMO HATUYHE CIEIHATBHBIX
HAaBBIKOB, TAKUX KaK JHMJIEPCTBO, YMEHHUE MOTHUBHUPOBAThH, MOHUMATh Pa3HbIE B3TJISIbI
Y TIOJIXO/bl, UMETh HAaBbIKU PAa3pelICHUs] KOH(PIUKTHBIX CUTYalIUH.

Pomu u ¢ynkuuu npeacenatens CoBera IUPEKTOPOB M PYKOBOJIUTEIS
UCIIOJTHUTENILHOTO OpraHa OpraHu3allid JIOJDKHBI OBITh YETKO pa3JlielieHbl U
3aKperieHsl B YcraBe. PykoBoaWTEIh HMCHOJHUTENBHOIO OpraHa HEe MOXET OBITh
u30pan npenacenarenem CoBeTa TUPEKTOPOB.
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KitoueBbie pynkiuu npencenatens CoBera AMPEKTOPOB BKIIOYAIOT:

1) mnnanupoBanue 3acemanuii CoBera JUPEKTOPOB U (POPMHPOBAHUE
MOBECTKH;

2) obecrieueHre CBOCBPEMEHHOTO TOJIy4YeHUs wieHamu CoBeTa JMPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU 1JIs1 IPUHSATHUS PEIICHMUI;

3) obecrieuenue cocpenoTodcHuss BHUMaHus (CoBeTa JUPEKTOPOB Ha
PAaCCMOTPEHUN CTPATETMYECKUX BOMPOCOB W MHUHHUMH3ALMUIO BOMPOCOB TEKYILETO
(omepalMoHHOr0) XapakTepa, NoIexKalux paccMoTpeHn0 COBETOM TUPEKTOPOB;

4) obecrieueHne MaKCUMAIBHOW PE3yJIbTAaTUBHOCTH MPOBEACHUS 3aceIaHMid
CoBera JUPEKTOPOB IOCPEACTBOM BBIIEIEHUS JOCTATOYHOTO BPEMEHU IS
0OCYXKICHHI, BCECTOPOHHETO U TTTyOOKOTO0 pacCMOTPEHUSI BOIPOCOB MOBECTKH JHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX ACHUH, IOCTHKEHUS COTIIACOBAHHBIX PEIICHUN;

5) mnocTpoeHHMe HaUIeKaIIed KOMMYHHKAIlMM W B3aUMOJICHCTBHS C
aKIMOHEpaMH, BKIIOYAIOIIEe OpraHU3allui0  KOHCYJIbTAlMM C  KPYNMHBIMU
aKIMOHEpaMU NPU MPUHATUN KIIIOUEBBIX CTPATETUYECKUX PEUICHUMN;

6) obOeccriedeHHE MOHUTOPMHIA W HAA30pa HAJICHKAIIETO HCIOJIHECHUS
npuHATBIX pemieHuil CoBeTa JUPEKTOPOB U 00IIero coOpaHHs aKIIMOHEPOB
(eMHCTBEHHOTO aKIMOHEPA);

7) B ciay4ae BOSHHKHOBEHHUS KOPITOPATUBHBIX KOH(IMKTOB MPHUHITHE MEp 10
WX pa3penicHUi0 ¥ MHHHMH3AIMA WX HETaTUBHOTO BIMSHHUS Ha JCATEIHHOCTH
OpraHu3ali, W CBOEBPEMEHHOE HWH(OPMHUPOBAHHE KPYIHBIX AKIIMOHEPOB
(eIMHCTBEHHOTO aKIMOHEPA) B Cllydac HEBO3MOXKHOCTH PEIICHUS TAKMX CHTYyaluid
COOCTBEHHBIMHU CUJIAMHU.

KitoueBbie pyHKIMM cTapUIero HE3aBUCUMOT0 IUPEKTOPA BKIIFOUYAIOT:

1) BBICTYIUICHHE COBETHUKOM Tipencenatensi CoBeTa TUPEKTOPOB M OKa3aHUE
eMy HOJJIEP>KKU B TOHECEHUH OTPEAEIIIEMbIX UM IIeJIeH;

2) OlIeHKY JesITelnbHOCTH npencenaress CoBeTa IUPEeKTOPOB;

3) mIaHUpOBaHKE MPEEMCTBEHHOCTH Tpecenaresst CoBeTa JUPEKTOPOB;

4) B ciyyac BO3HHKHOBCHHMS pPa3HOTJIACHA MEXKIy aKIHOHEpPaMH,
UCIIOJIHUTENILHBIM  OpraHoM, mpencenatenem CoBeTa IUPEKTOPOB U APYTUMH
JTUPEKTOPAMHU BBICTYIUICHHE MTOCPEAHUKOM B Pa3peIICHUH Pa3HOTIACHM.

10. YpoBenp BozHarpaxaeHus wieHoB CoBeTa AMPEKTOPOB AOKEH OBITh
JOCTaTOYHBIM IS TIPUBJICUCHUS, YIACPKaHUS W MOTHBHPOBAHUS KaXJOTO WICHA
CoBera JUPEKTOPOB TaKOro YpPOBHA, KOTOpPBIA TpeOyercss [Uid YCHEIIHOTO
VOpaBJICHUS] OpraHu3anued. YcTaHoBlieHME Bo3HarpaxkieHuss uwieHy Coeta
JUPEKTOPOB OPTaHU3ALMKM OCYIIECTBIAETCS B COOTBETCTBUU C METOJIOJIOTHEM,
paszpabareiBacmoii @DOHIOM, MpPU OSTOM JOHKEH NPUHAMATHCS BO BHUMAaHHE
O’KHJTa€MBbII TIOJIOKUTENIbHBIN d(PPEKT /711 OpraHu3aIuu OT y4acTus TaHHOTO JIUIA B
cocrae CoBera AMPEKTOpPOB. B opraHmsammsx ¢ HECKOJIBKUMH aKIMOHEPAMH,
COOTBETCTBYIOIIUE TMpaBWia BO3HarpaxaeHus uieHoB (CoBeTa JTUPEKTOPOB
pa3zpabaThiBatOTCsi Ha oOcHOBe wMmetononorun DoHga U yTBEpKIAOTCS OOIIHMM
coOpanueM akmuoHepoB. KomuTeT mo Ha3zHadeHUSIM W Bo3HarpaxaeHusM CoBera
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JTUPEKTOPOB OpraHu3allid BHOCUT TMPEMJIOKEHUS IO pa3MeEpy BO3HATrpa)JaCHHUS
KaHJIUJIATOB B HE3aBUCUMBIE IUPEKTOPA.

Hu onHO U110 HE JOJKHO Yy4acTBOBATh B MPUHSTUH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

BosHnarpaxaeHue JI0JKHO CIPaBeUIMBO OTPAXKaTh 0KUIAEMbIA BKIJIAJl YICHA
CoBera mupeKTOpoB B MOBbIIIeHHE 3(PPeKkTuBHOCTH Bcero CoBeTa TUPEKTOPOB U
JeSITEIbHOCTH OpTraHU3alny.

[Ipu ycTaHOBIEHUH pa3Mepa BO3HATrpPaKICHUS MPUHUMAIOTCS BO BHUMAaHHE
00s13aHHOCTH wieHOB CoOBeTa JNUPEKTOPOB, MACIITA0bI ACSITEIbHOCTH OPTaHU3AIIHH,
JOJITOCPOYHBIC LIENTM M 3aJadyd, ONpeAeiisieMble CTpaTerHeil pa3BUTHUS, CIOKHOCTb
BONPOCOB, paccMarpuBaeMbix COBETOM IUPEKTOPOB, YPOBEHb BO3HATPAXKICHUS B
aHAJIOTUYHBIX KOMITAHUAX (OCHUMApPKUHT, 0030p BO3ZHATPAKICHHM ).

Unenam CoBeTa TUPEKTOPOB, KaK MPaBUIIO, BHITUIAUYMBACTCS (PUKCUPOBAHHOE
roJI0OBO€ BO3HArpaXkJieHWe, a TakkKe JOIOJIHUTEIbHOE BO3HArpaXJIeHue 3a
npenceaareabcTBo B CoBeTe TUPEKTOPOB, yUacTUE U MPECENaTeNbCTBO B KOMUTETaX
CoBera nupektopoB. BosHarpaxnaenue uneHa CoBeTa AUPEKTOPOB HE JOJIKHO
BKJIIOYATh OMNIMOHBI WJIM JPYrHe€ DOJIEMEHThI, CBS3aHHBIE C pe3yJbTaTaMu
JESTEIIbHOCTH OpraHU3aluy.

YcranoBneHnue Bo3HarpaxaeHus uwieHy CoBeTa IUPEKTOPOB OpraHU3aIUuU
OCYUIECTBJISIETCS B COOTBETCTBUU C METOJIOJIOTHEH, pa3padaTeiBaeMoil DOHIOM, NpU
3TOM JIOJKEH MPUHUMATHCSI BO BHUMAHUE 0)KHUIA€MBIN TMOJTO0KHUTEIbHBIN dPPEKT Ais
OpraHu3aIyy OT y4acTHs JaHHOTO JuIa B coctaBe CoBeTa AUPEKTOPOB. YKa3zaHHAs
METOJIONIOTHSL  O0CYXKAaeTcs Kak MHUHUMYM C OAHMM 4uieHoMm Komwurera mo
Ha3HAYCHMSIM U Bo3HarpaxaeHusm CoBeta AupekTopoB DoHpa.

B opranuzanusix ¢ HECKOJIbKMMHU aKIIMOHEPAaMH, COOTBETCTBYIOILIUE MpaBUiIa
BO3HarpaxaeHus uwieHoB CoBeTa AUPEKTOPOB pa3paldaThIBalOTCS Ha OCHOBE
meTonosiorun PoHa U yTBEPKAAKOTCS 00IIUM cOOpaHHEM aKIIMOHEPOB.

OO6mee coOpaHue akIMOHEPOB (EIMHCTBEHHBIM AaKIMOHEP) OpraHU3alluu
OTIpENENseT pa3Mep U YCIOBUS BbIIUIAThl BOZHATPAKICHHS U KOMIIEHCALIUN PAacX0/10B
yiieny (-am) CoBeTa TUPEKTOPOB OPraHU3AIUH.

11. Komwuterst CoBeTa AMPEKTOPOB CIHOCOOCTBYIOT TIIYOOKOMY H
TIIATETFHOMY PACCMOTPEHHIO BOIMPOCOB, BXOIANIMX B KommereHuuto CoBeTa
JTUPEKTOPOB U TOBBIIICHUIO KayecTBa MPUHUMAEMBIX PELICHUH, B 0COOEHHOCTH TIO
TaKUM HampaBlIeHUSM KaKk ayIauT, YIpaBICHWE pPHUCKaMH, Haajexamee u
sbdextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, padbor u ycinyr donga u
OpraHu3alvii, Ha3HAuYCHWE M BO3HArpaxiaeHue wieHoB CoBeTa IUPEKTOPOB U
UCTIOTHUTENILHOTO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM 4HCIE OXpaHa H
0e30MacHOCTh TpyJa U OKpy:karomien cpenpl. Hamnure KoMUTETOB HE OCBOOOXKIAET
ywieHoB CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHSATHIC PELICHUS B paMKax
komrmeTeHIuu CoBeTa JUPEKTOPOB.

KoMuTteTsl co3garoTcst A MpOBEACHUS JETajlbHOTO aHajn3a U BhIPaOOTKU
peKOMEHIaluil 10 Kpyry HambOosee Ba)KHBIX BOIPOCOB /IO MX PACCMOTPEHMs Ha
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3aceqanum CoBera JUPEKTOpPOB. OKOHYATENIBHOE PELICHHE MO paccMaTPUBAEMbIM
KOMHUTETAMHU BoOIpocaM npuHumaeTcss COBETOM JTUPEKTOPOB.

CoBeT AMPEKTOPOB MIPUHUMAET PEIICHUE O CO3JaHUHA KOMUTETOB, ONPEAEISET
COCTaB KOMUTETOB, CPOKHU U MTOJTHOMOYHS.

Komurersl cocrosT u3 uucna uieHoB CoBeTa JIUPEKTOPOB, OOJIaAArOIINX
HEOOXOMMBIMU MPOPECCHOHATBHBIMU 3HAHUSAMH, KOMIIETEHIIUSIMU U HaBBIKAMHU JIJIS
paboTel B komutTeTe. Hamuuue MOTEHIHMATBHBIX KOH(MIMKTOB HHTEPECOB JIOJKHO
OPUHUMATBCA BO BHUMaHue T1pud  (GOPMUPOBAHUU  COCTaBOB  KOMHUTETOB.
[Ipencenarenyu KOMUTETOB HAPSALY C MPOPECCHOHATBHBIMU KOMIIETEHIUSIMU JOJKHBI
o0namaTe  OPraHMU3aTOPCKUMU M JUACPCKUMHU  KAaueCTBAaMH,  XOPOIIMMHU
KOMMYHHMKATHUBHBIMUA HaBBIKAaMHU UIs1 (G ()EKTUBHOW OpraHu3aluu AesTeIbHOCTH
KOMHTETA.

IIpn CoBeTtax IUPEKTOPOB CO3AAKOTCS KOMHUTETHI, B KOMIIETEHIIUIO KOTOPBIX
BXOJUT PACCMOTPEHHUE BOIIPOCOB [0 AYAUTY, YIPABICHUIO PUCKAMH, HA3HAYECHUSAM U
BO3HAIPAXKJICHUAM. B opraHusanusax, oOIepaludd KOTOPBIX CBs3aHbl C PUCKOM
TEXHOJIOTUYECKUX KaTacTpod (K mMpumepy, MPOMBIIUICHHbIE KOMIAHUHU, aBUa U
KEJIE3HOJOPOKHBIE NIEPEBO3KHU), TOJKHBI OBITH CO3aHbl KOMUTETHI IO O€30MaCHOCTH
U OXpaHe OKpyXkarouieil cpenpl. B 1ensx noBeimeHust 3pPeKTUBHOCTH MPUHATHUS
WHBECTULMOHHBIX PEHIEHUA PEKOMEHAYETCS BKIIOYHWTh B KOMIIETEHLIHIO OJHOIO M3
koMuTeETOB TIpu COBETE IHUPEKTOPOB BOIPOCHI, CBS3AaHHBIE C HWHBECTHUIIMOHHOU
NEATENIBHOCTBIO OPraHU3allui, PACCMOTPEHHE KOTOPBIX BXOJHMT B KOMIIETECHIIMIO
CoBeta mupekTopoB. B 3aBucuMocTH OT cocTaBa, pasmepa U TeKymux 3anad Cosera
JUPEKTOPOB MOTYT OBITh MPEAYCMOTPEHBI HHBIE HANpPABICHUS JEATEIbHOCTU
KOMHMTETOB IO BONPOCAM CTPATETHH, WHBECTULHSIM M HMHBbIM Bompocam. Cocras
KomMurera noikeH BKIIIOYATh HE MEHEE 3 YEIOBEK.

B cocraB Komurera mo ayauty BXOAST HE3aBUCHUMBbIE AUPEKTOpA. YUieHbI
Komurera mo ayauty NOKHBI 00JaiaTh TIIYOOKMMHU 3HAHUSAMH W TPAKTUYECKUM
OMBITOM B 00JaCTH OyXrajdTepCcKOoro ydera W ayJauTa, YMOpaBJICHUS PHUCKAMU,
BHyTpeHHero KoHtposisa. llpencemarenem Komurera mno ayauty sBisercs
HE3aBUCUMBIN nupektop. bazoBeie ¢dynkumu Komurera mo ayauTy BKIIIOYAIOT
BONPOCHI BHYTPEHHETO U BHEIIHEro ayauTa, ((MHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJII M YIpaBJEHUS pPHUCKaMHU, COONIOAEHUS 3aKoHoAaTelbcTBa PecmyOnuku
KazaxcraH, BHYTpEHHMX JOKYMEHTOB M HHBIE BONPOCHI MO mnopydeHutro Cosera
JTUPEKTOPOB.

B cocraB Komurera no Ha3Ha4eHUAM W BO3HATPAXKICHUSIM BXOIUT
OOJBIIMHCTBO M3 YHCJIAa HE3aBUCHUMBIX JUPEKTOPOB B LENSAX  BbIPAOOTKU
OOBEKTUBHBIX M  HE3aBHUCUMBIX  pPEIICHUH W  HEJONYIICHUS  BJIUSHUSA
3aMHTEPECOBAHHBIX  JIMI] (mpencTaBUTENE  aKUUMOHEPOB,  PYKOBOIUTEIS
WCIIOJIHUTENILHOTO OpraHa, paOOTHUKOB W WHBIX JIMI]) Ha CYXXICHUS WICHOB
Komurera.

Unenst KomuteTa 10omKHBI 0071a1aTh TIIyOOKMMU 3HAHUSIMUA M TTPAKTUYECKUM
OTBITOM B 00JIACTH yNpaBJICHUs NEPCOHATIOM U OLIEHKH €r0 JesITeIbHOCTH, a TAKXKE B
chepe kopmopatuBHoro ympasineHus. llpencemarenem Komwurera sBisiercs
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HE3aBUCUMBIM aupektop. bazoBble ¢yHkuun Komurera BKIIOYAIOT BOMPOCHI
Ha3HAYEHUs, TOCTAaHOBKM MOTHUBAalMOHHbIX KIIJI, OLEHKH [OesaTenbHOCTH,
BO3HArPAXKJICHUS W IUIAHUPOBAHUS NPEEMCTBEHHOCTH PYKOBOIAUTENS M YJICHOB
WCIIOJTHUTEIBHOIO  OpraHa,  BONPOCHl  HA3HAYEHUA W BO3HArpPaKJICHUS
KOPIIOPaTUBHOI'O CEKPETaps, a TAKXKE y4aCTHE B PACCMOTPEHUH YKa3aHHBIX BOIIPOCOB
B OTHOIIEHHH cocTaBa camoro CoBeTa IHUPEKTOPOB, B CIy4asx MPEIOCTaBICHUS
TaKUX TMOJHOMOYMNA OOIIUM COOpaHHeM aKIMOHEPOB (€IUHCTBEHHBIM aKIIHOHEPOM).
B aTom citydae, unensl Komurera no Ha3Ha4eHUsAM M BO3HATPAXKICHUSAM HE JOJDKHBI
JIOTIYCKaTh BO3HUKHOBEHUSI CUTYyallUd C KOH(MIMKTOM HHTEPECOB U HE NMPUHUMATH
ydyacTHE TPH PACCMOTPEHHHU BOMPOCOB COOCTBEHHOTO HA3HAUYCHHS W/WIH
BO3HAIPAKICHMUS.

Ha 3acemaHusix KOMHMTETOB MPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTaNBHBIX JIML[ JOIYCKAaeTCs TOJIBKO IO NpuriameHno Komwurera.
[Tpu HEOOXOIMMOCTH KOMUTETHI MOTYT MPUBJIEKATh 3KCIEPTOB U KOHCYJIHTAHTOB.

QOyHKIMM, IIOJHOMOYMS, COCTAaB M IPOLECC OPraHU3alMU JIESATEIbHOCTH
KOMHUTETOB JIOJKHBI ObITh PETIAMEHTUPOBAHbI B COOTBETCTBYIOIINX IMOJIOKEHUSIX U
yTBepxkAeHbl COBETOM IUPEKTOpoB. KOMUTETHI yTBEp)KIAlOT IJIaH CBOEH pabOThI
(pekoMeHayeTCs A0 Hayalla KaJeHAApHOrO T0/a), KOTOPBIA COIJIaCOBBIBAETCS C
mwiaHoM pabotel CoBeTa TUPEKTOPOB, € YKa3aHUEM IEPEYHsS pPacCMaTpUBAEMBbIX
BOIIPOCOB M JaT IPOBEICHUs 3acenaHui. [leprnoanyHOCTh MpOBENECHUS 3aCEIaHUN
KOMHTETOB COCTAaBJIIET HE MeHee 4-X 3aceaHud B TOJ. 3aceIaHus KOMHTETOB
NpOBOAATCA B O4HOUM ¢dopme, ¢ odopmiieHHeM MpoTokoyia. B memsix co3gaHus
OJIarONMpUSITHBIX YCIOBUM W COKpallleHUs] 3aTpaT Ha TMPOBEJICHHE 3aceJaHuid
KOMMTETOB JONMYCKAETCS Yy4aCTHUE YJIEHOB KOMHUTETOB IOCPEICTBOM TEXHUYECKHUX
CPEACTB CBS3H.

IIpencenarenu KOMHUTETOB IOTOBST OTYET O ACATEIBHOCTH KOMMTETAa W Ha
OTJEJIbHOM 3acellaHuu OT4MThIBatoTCs mnepes CoBETOM IUPEKTOPOB 00 HTOrax
nestenbHocTH 3a rox. Ilpencenarens CoBera AMPEKTOPOB MMEET NPABO B TEUECHHE
rojia moTpeboBaTh y KOMUTETOB MPEIOCTaBUTh HH(POPMAIIUIO O CBOEH EATEIbHOCTH.

12. TlonroroBka u mnpoBeneHue 3acenanuil CoBeTa TUPEKTOPOB JOKHBI
COCOOCTBOBAaTh MAKCHUMAaJIbHON pE3yJlbTaTUBHOCTU €ro JesTeNbHOCTH. Jlis
BBINIOJIHEHUS CBOMX OOsi3aHHOCTEH uieHbl (CoBeTa IMPEKTOPOB JOJKHBI HMMETh
JOCTYII K MOJHOM, aKTyaJlbHOM U CBOEBPEMEHHOM MH(OPMAIIIH.

CoBeT IUPEKTOPOB MPOBOIAUT PETyJsIpHbIE 3acefanust Mg 3PEHEKTUBHOTO
BBINIOJIHEHUS cBouX (yHkiui. 3aceganusi CoBeTa IUPEKTOPOB MPOBOJATCS B
COOTBETCTBUM C IJIAHOM palOThl, YTBEPKAAEMbIM JI0 Hayajla KaJeHAApHOIO roja.
[IpoBenenne 3acenanuii CoBeTa AUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBISETCS
MOCPEACTBOM OYHOM WM 3a04HOM ()OpM TOJIOCOBAHMSA, NMPU STOM KOJIUYECTBO
3acelaHuii ¢ 3a049HOM (POpPMON TOJIOCOBAHUS MJOJKHO OBITh MHHHUMH3UPOBAHO.
PaccmoTpenre M npuHATHE PELICHWHM MO BONPOCAM BAXXHOTO M CTPATETHYECKOIO
XapakTepa OCYIECTBISIETCS TOJIBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoii rosocoBaHus. B 0COOBIX ciydasix BO3MOXKHO couyeTaHue 00eux ¢opMm
3acenanns CoBeTa IUPEKTOPOB U €r0 KOMUTETOB.
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3acenanust CoBeTra IUPEKTOPOB M €ro KOMUTETOB HaJUIeKalUM 00pa3oMm
MPOTOKOIUPYIOTCS KOPIOPATUBHBIM CEKpETapeM C yKa3aHWEeM B IOJHOM O0beme
UTOTOB 00CYXJICHUIN U MPUHATHIX PEIICHUM.

3aceganusa CoBeTa IHPEKTOPOB MPOBOIATCA B COOTBETCTBUU C IUIAHOM
paboThl, YTBEPKJAEMbIM JI0 Hayajia KaJeHJIApHOTO Tojia, BKIIOYAIOUIUM IepEUYCHb
paccMaTpUBaEMbIX BOMPOCOB W TpaduK MPOBEIACHUS 3aCCHaHM C yKa3aHWEM JarT.
PexoMeHyeMass MepHOJUYHOCTh TMpoBeleHUs 3acenanuii CoBeTa JUPEKTOPOB
cocrtaBisieT 8-12 3acemanmii B roa. PexomeHayeTcss paBHOMEpPHOE paclpelesICHUE
KOJIMYECTBA BOIMPOCOB, IUIAHUPYEMBIX K PACCMOTPEHUIO B TEUYEHUE Tropa, s
oOecrieueHuss TIHIATEIIBHOTO W TOJHOLCGHHOTO  OOCYXICHUS W  TPHHITHS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PEIICHUH.

CoBeT AHUPEKTOPOB JOJKEH COOJII0AAaTh YCTAHOBIICHHBIE JOKyMEHTaMHU
OpraHu3alyyd  MPOUEAYpbl MO NOATOTOBKE W MpoBeAcHUIO 3acenanuii CoBera
JTUPEKTOPOB.

Marepuanel  k  3acegaHusm  CoBeTa  IHPEKTOPOB  HANPaBISIOTCS
3a0J1aTOBPEMEHHO — HE MEHEee 4eM 3a 7 KaJeHIApHbIX JHEeW, a 1o 0oJiee BaXKHBIM
BOIIPOCaM, KOTOpBIE OMPEAENSIOTCS YCTaBOM OpraHu3allid, — HE MEHEE 4YeM 3a
15 paGounx gHEH, €ciii UHbIE CPOKU HE YCTAHOBIIEHBI YcTaBoM. [lepeueHb BasKHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBACTCS, CTpAaTeTHeil pa3BUTHS, ILJIAHOM
pa3BuThs, MOTUBAIMOHHBIMU KIIJ 171 pyKOoBOAMTENSI U YJIEHOB UCIIOIHUTEIHLHOIO
OpraHa, roJIOBbIM OTYETOM U yYaCTHEM B CO3JIAHUU JAPYTUX IOPUANYCCKUX JIUII.

B mnoBectky 3aceganus CoBeTa AUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepualibl 0 KOTOPHIM ObLIM TMPEAOCTaBICHbI C HapylIeHHWEM CpPOKOB. B ciydae
BKJIIOUEHHUSI B TIOBECTKY BOIIPOCOB C HApyIIEHHWEM CPOKOB, mpejncenarento CoBera
JTUPEKTOPOB  TPEAOCTABIACTCS ~ HCUepIbiBaioliee  0OOCHOBaHWE  JaHHOU
HEOOXOMMOCTH.

CoBeT IHUPEKTOPOB JOJDKEH MPUHHUMATh PEIICHHST Ha OCHOBE IMOJHOM,
JIOCTOBEpHOUN M KadecTBeHHOW mHMopmaruu. [ns npunstuss CoBETOM TUPEKTOPOB
() PEKTHUBHBIX M CBOEBPEMEHHBIX PEIICHUH HEOOXOJMMO OOECIECUUTh COOJII0JICHHE
cienyronux (paxTopos:

1) BBICOKOE  KAuyeCcTBO  MarepuajoB, HHGOpPMAIMH, JOKYMEHTOB,
npenocranisieMbix COBETY TUPEKTOPOB, B TOM YHCIJIE MEPEBOJI HA AHTJIMMUCKUM SA3bIK
IPU HEOOXOIUMOCTH;

2) TONydYeHHWE MHEHHS OSKCIEepTOB (BHYTPEHHHX M BHEIIHUX) IIpH
HEOO0XOIUMOCTH (CJIeIyeT YYUThIBATh, YTO IPHUBIICYCHUE DKCICPTOB HE CHUMAET C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHSATOC PEIICHHE);

3) Bpems, yaenseMoe oocykacHusIM Ha CoBeTe TUPEKTOPOB, OCOOCHHO IS
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B pelicHUSX MOJDKHBI OBITh 3aKpEIUICHBI IUIAH JAIbHEHIINX ICHCTBUM,
CPOKHU U OTBETCTBEHHBIE JIUIIA.

Crnenyromme GpakTopsl MOTYT OKa3aTh OTPHUIATEIHHOE BIMSHUE HA Ka4eCTBO
pemenuii CoBeTa TUPEKTOPOB:
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1) TOMUHHMPOBAaHUE OJTHOTO MJIM HECKOJBKUX TUPEKTOPOB HA 3aCeIaHUU, YTO
MOJKET OTPAaHUYHUTH IMOJTHOIIEHHOE YUACTHE B OOCYKACHUSX APYTUX TUPEKTOPOB;

2) hopMaabHOE OTHOIICHHE K PHUCKaM;

3) npeciieI0BaHUE JTUYHBIX HHTEPECOB M HU3KUE 3TUYCCKUE CTAHIAPTHI;

4) dopmanibHOE TIPUHATHE pelicHHi Ha 3aceqannu CoBeTa JUPEKTOPOB, 03
pealIbHbIX U aKTUBHBIX O0CYKICHHIA;

5) mo3unus 6€CKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) WIJIH OTCYTCTBHE
CTPEMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYILIUM TMOJIOKEHUEM);

6) cirabast opraHu3alMOHHAS KYJIbTYypa;

7) HemocTaTOK MH(GOPMAIIMH W/WITN aHATN3a.

Unenst CoBeTa  OUPEKTOPOB  MOTYT  3alpOCHTh  JIOTIOJHHUTEIHHYIO
UHGOPMAITHIO TIO BOITPOCAM TTOBECTKH JTHS, HEOOXOAMMYIO IS IPUHSTHSI PEIICHUS.

[IpoBenenue 3acenanuit CoBeTa AUPEKTOPOB U €r0 KOMHUTETOB MOXKET OBIThH
OCYILIECTBJICHO  IIOCPEACTBOM OYHOW WJIM 3a04HOM  (QOpM  TOJIOCOBAHUS
(c obocHOBaHMEM MpPHUYMH BbIOOpAa 3a04HOM (OPMBI TOJIOCOBAHUS), KOJIUYECTBO
3acelaHuil ¢ 3a04HOM (OpMON TOJIOCOBaHMSI JOJKHO OBITh MHUHHUMHU3HPOBAHO.
PaccmoTpenune u NpuHATHE PELIEHUI MO CTPAaTErHuecKUM BOMPOCAM JAESITEIbHOCTH
OCYILECTBISIIOTCA TOJNBKO Ha 3acenaHusix CoBera JUPEKTOPOB C O4YHON (hopmoi
TOJIOCOBaHUSI.

B 0co0ObIx ciydasx BO3MOXHO coueTaHue obeux ¢opm 3acemanus CoBera
JTUPEKTOPOB U €T0 KOMUTETOB. JTO KAacaeTCsl CUTYaIllH, KOT/Ia OJNH MM HECKOJIBKO
ywieHoB CoBeTa AMPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIMYHO IMPUCYTCTBOBATH Ha
3acemannu CoBera aupekTopoB. KBopyMm g mpoBenenus 3acenanusi CoBera
JTUPEKTOPOB COCTABIISAECT HE MEHEE MOJOBHHBI OT YHCIIA €70 WICHOB M OMPEILSISIeTCS C
yuetoM wieHOB CoBeTa AMPEKTOPOB, KOTOpPbIE YYaCTBYIOT B OOCYXIEHUU U
roJ0COBaHUM pacCMaTpPUBAEMbIX BOMPOCOB, UCIIOJIb3Ysl TEXHUUECKHE CPEACTBA CBA3U
(B pexxumMe ceaHnca BUaACOKOH(epeHnu, TeaedOoHHOM KOH(PEPEHIICBA3H U JIp.), TUO0
MIPY HAJIMYUU UX TOJIOCOB, BBIPAKEHHBIX B TMCbMEHHOM BH/IC.

Unen CoBera IUPEKTOPOB, MMEIOIIMN 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BbIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YUYaCTBYET B OOCYKACHUU U
roJ0COBaHUM MO JAHHOMY BOIPOCY, O Y€M JEJIAaeTCs COOTBETCTBYIOIIAs 3alHUCh B
npoTokoJe 3aceaanus CoBeTa JUPEKTOPOB.

Cpox AaBHOCTH MO HEpa3TJALIEHUIO0 BHYTPEHHEH (CiayxeOHoil) nHpopmaun
opranm3anuu ObBIIMMU wWieHaMu CoBeTa AMPEKTOPOB IMOCIE MPEKpPAIIEHUS HX
JesTeNbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE 5 JIeT.

CoBeTy AMPEKTOPOB PEKOMEHIYETCS MPOBOAUTH PEBHU3UIO paHEe MPUHATHIX
penieHnid. AHaIM3y TOJJISKUT KaK caMO pEIIeHHE, TaK W MPOIECC €ro MPUHSTHSL.
PexkoMenayeTcss mpoBOAUTh PEBU3UIO paHee MPUHATHIX PEHICHUN MPHU MPOBEICHUU
CoBeToM JUPEKTOPOB OIICHKU CBOEH JESITEIbHOCTH.

13. CoBeTr aupeKTOpoB, KOMHUTETHI U uieHbl CoBeTa IHUPEKTOPOB JOJKHBI
OLICHMBATbCS Ha E€XEroJHOM OCHOBE B paMKax CTPYKTYPHUPOBAHHOIO Ipoliecca,
yTBepxkAeHHOro COBETOM AMPEKTOPOB oOpraHu3anuu. J(aHHBIM mpolecc T0JIKEeH
cOOTBETCTBOBaTh MeTojosiorun @ouza. [Ipu 3ToM He pexke 0JHOro pa3a B TpH rojaa
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OLICHKAa TPOBOJUTCS C TMPHUBICYEHUEM  HE3aBUCUMON  mnpodeccuoHanbHOU
OpraHu3alluu.

14. OueHka NOJDKHA TO3BOJATH ompeaenarh Bkiaa CoBeTra AUPEKTOPOB U
KQXKJIOTO U3 €ro WICHOB B POCT JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3BUTHE
OpraHu3allii, a TakXKe BBISBJIATh HAMPABICHUS M PEKOMEHIOBaTh MEphI IS
yiydmeHuil. Pe3ynpTaThl OLIEHKH MPUHUMAIOTCS BO BHUMaHHE NMpHU Iepen3OpaHuu
VI IOCPOYHOM MPEKPALIEHNUN TOJTHOMOYHI 4ieHOB CoBeTa AUPEKTOPOB.

Onenka SBASETCS OAHUM W3 OCHOBHBIX HMHCTPYMEHTOB TIOBBIIICHUS
npodeccuonanuzma CoBeTa JTUPEKTOPOB U €ro WHAMBHIYAJIbHBIX YJICHOB.
[TpoBenenune olneHKH 00S3aTENbHO KaK JJii HE3aBHUCHUMBIX JUPEKTOPOB, TaK U IS
IIPEACTABUTENIEN AKIIHOHEPOB.

[IpoBeneHre OLIGHKK JOJDKHO COOTBETCTBOBATh TAaKUM KPUTEPUSIM, Kak
PEryJISIPHOCTb, KOMIUIEKCHOCT, HENPEPBIBHOCTD, PEAIUCTUYHOCTD,
KOH(HIeHIINATEHOCTb.

IIpouecc, cpokn M MOPSAAOK IPOBENEHMS OLICHKM AesrenbHocTH (CoBera
JTUPEKTOPOB, €r0 KOMHUTETOB M ujeHOB (CoBeTa JUPEKTOPOB JOJKHBI OBITH YETKO
periiaMeHTUpOBaHbl BO BHYTPEHHUX JIOKyMEHTax opranuszanuu. lIpencenartens u
ysieHbl COBETa AUPEKTOPOB AOKHBI POXOAUTH O0YyUEHHUE MO MPOBEACHHUIO OLIEHKH.

OuneHka BKIIIOYAET, HO HE OIPAHUYMBAETCA PACCMOTPEHUEM CIEAYIOIIHMX
BOIIPOCOB:

1) ontumanbHOCTE coctaBa CoBeTa NTUPEKTOPOB (OaslaHC HABHIKOB, OIIBITA,
pazHooOpa3ue cocTaBa, OOBEKTMBHOCTb) B KOHTEKCTE CTOSIIMX 3a7ad Iepes
OpraHu3alue;

2) SICHOCTh TIOHUMAaHUWsI BUJICHUS, CTPATCTUH, OCHOBHBIX 3ajad, MpPoOJieM U
LIEHHOCTEW OpraHU3aluu;

3) mIaHbl MPEEMCTBEHHOCTH M Pa3BUTHS,

4) ¢yukuuonupoanue CoBeTa IHUPEKTOPOB KaK €IWHOTO OpraHa, PoJH
CoBeTa TUPEKTOPOB U PYKOBOJUTENSI UCIIOTHUTEIBHOTO OpPraHa;

5) »sddextuBHOCT, B3ammojciictBusi B CoBere aupekropoB, CoBeTa
JUPEKTOPOB C OpraHaMU U JIOJHKHOCTHBIMU JIMIIAMH OpTaHU3allnu;

6) 3¢ bexTHBHOCTH Kak10ro u3 wicHoB CoBeTa JUPEKTOPOB;

7) s¢ddexruBHOCTE AesTenbHOCTH KomHuTeTOB COBeTa IUPEKTOPOB M UX
B3aumozeiicTere ¢ COBETOM IMPEKTOPOB, WIEHAMH UCHIOJIHUTEIBHOTO OPTraHa;

8) xauectBo wuH(pOpMAIMK W JOKYMEHTOB, mpenocraBisieMbix CoBery
JIUPEKTOPOB;

9) kauecTBO 00CYy)AcHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3 peKTHBHOCTD NEATETBLHOCTH KOPIIOPATUBHOTO CEKPETAPS;

11) sICHOCTH B MOHMMAHHMH IIPOLIECCOB M KOMITETCHIIHIA;

12) npotiecc BBISABACHHS U OLCHKH PUCKOB;

13) B3auMmojaeiicTBHE C aKIMOHEpAaMH M HHBIMH 3aWHTEPECOBAHHBIMU
CTOpOHAaMH.

Onenka mpoBoautcs COBETOM IUPEKTOPOB B 00sA3aTEbLHOM MOpPSAKE Ha
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIIOTCSI CAMOOIIEHKA WJIM MPUBIICYECHUE
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HE3aBUCHUMOTO KOHCYJbTAaHTA I TOBBIILICHUS KadecTBa OLEHKU. HeszaBucumblii
BHEIIIHUI KOHCYJIBTAHT MPUBIICKAETCS HE PEIKE YEM OJUH Pa3 B TPU roja.

Ouenka CoBeTa QUPEKTOPOB, €Er0 KOMUTETOB U 4jleHOB CoBeTa TUPEKTOPOB,
npenocraBiieHue oOpaTHOM cBsizu uineHaM CoBeTa JUPEKTOPOB U BBIPAOOTKA
MOCHEAYIOIMIMX MEp MO YIYYIIEHUSM OCYIIECTBISIETCS TOJ PYKOBOJCTBOM
npenceaarenss CoBera JOUPEKTOpOB. Pe3ynbTaThl OLIGHKH OOCYXITAIOTCS Ha
oTIeabHOM 3aceqanuu CoBeTa AUPEKTOPOB, IO pe3ysbraram Kotoporo st Cosera
TUPEKTOPOB B LEJIOM W HWHAMBUAYAJbHO JUISI KaXIOTO M3 €ro 4JiICHOB
BbIpa0aThIBaeTCs IPOrpaMMa pa3BUTHS.

[Ipeacenarens CoBeTra JUPEKTOPOB HECET OTBETCTBEHHOCTH 3@ BECH MPOLECC
IPOBEICHHS OLICHKW M NPHUHATHE Mep MO ero pesyiapraTtaM. KiroueBble poiu B
MpoILIeCcCe OLEHKH PACIPENCIIIOTCS CIETYIONUM 00pa3oM:

1) mpencenatenr CoBeTa AUPEKTOPOB PYKOBOIHUT IPOIECCOM OIICHKH,
IPEIOCTaBIIIET OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa AUPEKTOPOB M KaXIOMY U3
€ro 4wICHOB, MHPOPMHUPYET E€IUHCTBEHHOI'O aKLUMOHEpa (KPYHHBIX AKIIMOHEPOB) O
pe3ysibTaTax OLIEHKH U 00CYXJaeT MEphl MO YIYYIICHUSM, a TaKK€ KOHTPOJIUPYET
BBIIIOJIHEHHUE IIJIaHA JACVCTBUI IO UTOTaM OLIEHKH;

2) mpencenarenb KomureTa 1O HA3HAYCHUSM H  BO3HATPAXKICHUSIM
oOecrieynBaeT mpouecc oleHKHU npeaceaarens CoBeTa TUPEKTOPOB;

3) nmpencenarenw ~ KOMUTETOB  OOCCIICUMBAIOT  MPOIECC  OICHKH
3 PeKTUBHOCTH PaOOTHI BO3TJIABIISIEMBIX UMU KOMHUTETOB,

4) He3aBUCUMBIA KOHCYJIBTAHT (B Cllydae MPHUBJICUCHUS) BBICTYIIACT B POJIU
MOJIEpaToOpa U METOA0JI0Ta, OPraHU3yeT U KOOPAUHHUPYET MPOLECC OLEHKY;

5) wunenst CoBeTa JIUPEKTOPOB O00ECNEUMBAIOT AKTHBHOE Y4YacTHE,
OTKPBITOCTh, YECTHOCTh M BOBJICUEHHOCT.

Pe3ynbTaThl OLEHKHM MOTYT CIY>KUTh OCHOBaHHEM JUId Nepen30paHusi BCEro
cocraa CoBeTra IUPEKTOPOB HWJIM OTHAEIBHOTO €ro 4ieHa, I[epecMOTpa COCTaBa
CoBera ITUpEKTOpPOB M pa3Mmepa Bo3HarpaxiacHus wieHam CoBeTa AUPEeKTOpoB. B
Cllydae HaJu4Msl CEPhE3HBIX HEJOCTATKOB B PE3YyJIbTAaTax AEATEIbHOCTH OTAEIBHBIX
ywieHoB CoBera AMPEKTOpOB, npeaceaaresib CoBeTa AUPEKTOPOB TOJKEH IMPOBECTH
KOHCYJIbTAIlMM C KPYIHBIMU aKIIMOHEPaMH (€IMHCTBEHHBIM aKLIHUOHEPOM).

CoBeT AUPEKTOPOB B €XKErOAHOM I'OJJOBOM OTYETE OTPAKAET KaKUM 00pa3zom
npoBoauiack orneHka CoBera TUPEKTOPOB M MPHUHATHIE MEPHI MO pe3ynbraram. B
cllydae MpPHUBJICUYECHUS HE3aBHUCHUMOTO KOHCYJIbTAHTA, YKA3bIBAETCS OKa3bIBAINUCH JIU
UM HHbIE€ KOHCYJIbTAIIMOHHBIE YCIyTH DOHAY U OpraHU3alUsIM B TE€YEHUE TOCIIETHUX
TpeX JIeT.

EAVHCTBEHHBIN aKIMOHEpP MOXET MPOBECTH COOCTBEHHYIO olleHKYy CoBeTa
JUPEKTOPOB CaMOCTOSITEJIbHO WM C NPHUBJICYEHUEM HE3aBHCUMOIO KOHCYJIbTAHTA.
Bo BHHMaHHME NMPUHUMAIOTCS PE3YNbTAThl OLICHKH, NPOBEIEHHON CaMOCTOSTEIBHO
CoBeToM JMPEKTOPOB, pE3yJbTaThl JEATEIBHOCTH OpraHU3alW{, BBIIOJIHEHHE
OKUJAHUN aKIIMOHEpPa U UHbIE (aKTOPBI.
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15. B nemsax a¢gdextuBHOM opraHuzamnuu aesteabHoctd CoBeTa AUPEKTOPOB
u B3aumojencTeus CoBeTa IUPEKTOPOB, UCTIOJHUTEIBHOIO OpPraHa ¢ aKIMOHEpaMH,
CoBeToM AMPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBINA CEKPETaAPh.

CoBeT AMPEKTOPOB MPUHUMAET PEIIEHHWE O Ha3HAYEHUU KOPIOPATUBHOTO
CeKpeTapsi, OIpeesisieT CPOK €ro MOJTHOMOUYUMN, GYHKIUU U MOPSIIOK JEATeIbHOCTH,
pa3Mep JOJKHOCTHOTO OKJIaJa M yCJIOBHS BO3HATrPaXKJIEHUS, IPUHUMAET PEIICHUE O
CO3JaHUM CIIy>)KObI (CeKkpeTapuara) KOPHOpPAaTUBHOIO CEKpeTapsi M OIpeAelsieT
Oro/pkeT ykaszaHHOM ciyxObl. KoprnoparuBHbelli cekperapp mnopotyetreH Cosery
JUPEKTOPOB M HE3aBUCUM OT HCIOJIHHUTEIbHOro opraHa. OCHOBHBbIE OOS3aHHOCTH
KOPIIOPAaTUBHOTO CEKpeTapsi BKIIOYAIOT COJCHCTBHE B CBOCBPEMEHHOM U
KauyeCTBEHHOM TMPHUHSATHUH KOPIOPATUBHBIX pemieHuid co croponsl CoBera
JTUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BHIMOJIHEHUE POJIM COBETHHUKA JJIS YWICHOB
CoBeTa IUPEKTOPOB MO BCEM BOIPOCAM HX AESITEIbHOCTU U IPUMEHEHHUS MTOJIOKEHUHN
HacTosero Kogekca, a Takke MOHUTOPUHT 3a peam3anueit Hactosero Kongekca u
y4acTHE€ B COBEPIIEHCTBOBAHUM KOPMOPATUBHOIO YyIipaBieHus. KopropaTHBHBIM
CEKpeTaph TAKXKE OCYIIECTBISET MOATOTOBKY OTYETa O COOJIIOICHUU MPUHIUIIOB U
noJio’keHui Hacrosiero Konaekca, KOTOpbIil BKIIFOYAETCsl B COCTaB [OJJOBOTO OTYETA.
JlaHHBINA OTYET NOJDKEH COoAepXaTh IEepedyeHb MPUHIMIOB U mHoJjokeHud Kopekca,
KOTOpBIE HE COOIOIAI0TCSA, C TIPUBEICHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

B xommaHmsX, a Takke OpraHu3alusAx, aKIMU KOTOPBIX OOpaliaroTcs Ha
pBIHKE I[IEHHBIX Oymar, Ha3Ha4aeTcs KOPIOPAaTUBHBIN cekperaph. HasHauenue
KOPIIOPATUBHOTO CEKpeTaps BXOAWT B HCKIIOUUTENbHYIO KomrereHimio CoBera
TUPEKTOpOB. Pemienne o Ha3HAYEHWH KOPHOPATHUBHOTO CEKpETaps B OpraHU3alUsX,
CO3aHHBIX B (OpME TOBApHUIIECTBA C OTPAHUYCHHOM OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHHIO HAOII0AaTeIbHOTO COBETA.

OcHoBHast 0053aHHOCTh KOPIIOPATUBHOT'O CEKpeTaps COCTOUT B 0OeCIeUeHUH
CBOEBPEMEHHOT'0 ¥ KaYE€CTBEHHOI'O MPUHATHS KOPIOPATUBHBIX PELUICHUH CO CTOPOHbI
CoBeTa AUPEKTOPOB U OOIIEro coOpaHHs aKIMOHEPOB (SAMHCTBCHHOTO aKIIMOHEpa),
oOecrieyeHuu 3G (HEKTUBHOTO B3aUMOJICHCTBUS Cogera JTUPEKTOPOB,
UCIIOJIHUTEIBHOTO OpraHa ¢ akiroHepamu (SJMHCTBCHHBIM akIHoHepoM). Kpome
TOro, (PyHKUMH KOPIOPATUBHOTO CEKpeTapsl BKIIOYAIOT HAA30p 3a HaJJIexaliei
MPAKTHUKOW KOPIOPATHBHOTO YIIPABICHHUSI.

OcHoBHBIE (PYHKIIMM KOPIIOPATUBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CIICTYIOIIUMHU.

B gactu o0ecnieuenus aesrenbHoctu CoBeTa TUPEKTOPOB:

1) okazamume momomu  mpenacenatemo  CoBera  JMPEKTOPOB B
dbopMHpoBaHUH IJ1aHA pabOTHI ¥ TOBECTOK 3aCEaHUM;

2) opraHuzainus mnpoBeneHus 3acenanuii CoBeTa JUPEKTOPOB U €ro
KOMHUTETOB;

3) obecnieuenue moaydeHus wieHamu CoBeTa JMPEKTOPOB aKTyalbHOW U
CBOEBpPEMEHHOUW MH(pOpMaIUK, HEOOXOMUMOMN ISl IPUHATHS PEIICHHUH 10 BOTIpOCaM
MOBECTKH JIHS U B paMKax komneTeHnu CoBeTa JUPEKTOPOB;
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4) npotokonupoBaHue 3acegaHuii CoBeTa JUPEKTOPOB U KOMHTETOB,
oOecrieyeHUE XpaHEHUs MPOTOKOJIOB, CTEHOTpamMM, ayAHO-BHIIEO  3amKcei,
MaTtepuanoB 3acefganuii CoBeta TMPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHue wieHoB (CoBeTa AMPEKTOPOB IO  BOMpPOCaM
3akoHojatenbcTBa PecnyOnmku Kaszaxcran, VYcraBa, Hacrosimero Kopekca,
BHYTPEHHUX  JOKYMEHTOB,  OCYIICCTBICHHE MOHHUTOPHHTA  TPOUCXOSIITNX
W3MEHEHHUH B CBOeBpeMeHHOE nH(popMupoBaHue wieHOB CoBeTa TUPEKTOPOB;

6) opranmzanus BBEACHUS B JODKHOCTH BHOBBh M30paHHBIX wieHOB CoBera
JTUPEKTOPOB;

7) opranmzarusi o0ydeHusi uwieHoB CoBeTa JHPEKTOPOB W TPHUBICYCHUS
AKCIEPTOB;

8) opranuzauus B3aumonaeucTBusi uineHoB (CoBeTa  IUPEKTOPOB  C
aKIMOHEPaMH, UCTIOTHUTEIHHBIM OPTaHOM.

B wactu oOecrieueHusi B3aUMOJICHCTBUS C aKIHMOHEepaMH (CIMHCTBCHHBIM
aKIIMOHEPOM):

1) opranu3aiiysi MpoBeICHUS OOINX COOpaHUI aKITMOHEPOB,

2) CBOEBPEMEHHOE HAIpPaBJICHUE MATCPUAIIOB 10 BOMPOCAM, BHIHOCHUMBIM Ha
paccMOTpeHHre OOIIero CcoOpaHusl aKIUOHEPOB/€AMHCTBEHHOTO aKI[MOHEepa IS
MIPUHATHUS COOTBETCTBYIOIINX PEIICHHIA;,

3) TpOTOKOJMpPOBaHWE OOMIET0 CcoOOpaHUsS AaKIMOHEPOB, OOECIeYCHHUE
XpaHEHUs TPOTOKOJIOB, CTEHOTPaMM, MaTepualioB 3acelaHuil oOIiero codOpaHus
aKIIMOHEPOB (pelIeHNU €TMHCTBEHHOI'O aKIIMOHEPa);

4) ofOecrieueHue  HaAJJICXKAIIEr0  B3aWMOJCWCTBHS ~ OpPraHHM3allMH  C
aKIIMOHEpaMH, BKJIIOYasi KOHTPOJIb 3a MpeAocTaBieHueM HUHGOpMAllMU Ha 3alpoChl
aKIIMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B ywactu BHenmpeHus HajIeKaIel MPakTUKA KOPIIOPATUBHOTO YITPaBICHUS:

1) MOHMTOPUHT peanu3ald W COOJIOJIEHUS TPUHIUIIOB U TIOJIOKCHHM
Hacrtosmero Koxaekca,

2) OJArOTOBKA OTYETa O COOJIIOCHNHU TIPUHITUIIOB U MOJIOKEHUH HACTOSIIETO
Konekca,

3) BBIABJICHHUE B paMKax HCIOJHCHUs CBOUMX (YHKIMHA HApYyIICHHH B 4acTH
HOPM KOPIIOPaTUBHOIO yMpPaBJICHUS, 3aKPETUICHHBIX 3aKOHOIaTeIbCTBOM, Y CTaBOM U
JIPYTUMU JOKYMEHTAMH OpTaHU3allnH;

4) KOHCYJNbTUPOBAaHUE aKIIMOHEPOB, JOJKHOCTHBIX JHI, pPaOOTHUKOB
OpTraHU3alli| 110 BOTIPOCaM KOPIIOPATHBHOTO YIIPABJICHUS OpTraHU3aIlNH;

5) MOHHUTOpPHHI JydYIiled MHPOBOW NPAKTHKH B cdepe KOPIOPATHBHOIO
VOpPaBJICHWS W BHECCHHE TMPEUIOKEHUH TI0 COBEPIICHCTBOBAHHWIO TPAKTUKU
KOPIOPATUBHOTO YIPABJICHUS B OPraHU3aIINU.

Boznoxenne WHBIX 00S3aHHOCTEH Ha KOPIIOPATHBHOTO CEKPETaps IOJIKHO
OCYIIECTBJISATBCA C Y4YE€TOM TEKYIed Harpy3ku KOPIOPATUBHOTO CEKpeTaps.
Bo3znoxxenne HOBBIX 00S3aHHOCTEW HE JOJDKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBHITIOJIHEHUIO (DYHKIMH, M3M0KeHHBIX B HactosimeMm Komekce. HoBbie QyHkIuu He
JTOJDKHBI ~ 1yOnmupoBaTh  (DYHKIIMM  MHBIX ~ CTPYKTYPHBIX — TOJpa3JieTIiCHUH W
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JMOJDKHOCTHBIX Jvll. B ciyyae nayOnMpoBaHus HEOOXOAMMO TEPECMOTPETh
WCITOJIHUTENSI TAKUX (DYHKIIHH.

JIiist mpopeccoHanbHOTO UCTIOMHEHUS! CBOMX 00SI3aHHOCTEN KOPIOPATUBHBIN
CeKpeTapb JOJDKEH 00JafaTh 3HAHUSIMU, ONBITOM M KBadudUKaluei, 0e3ynpedHon
JIEJIOBOM peryTaluuen U Mmojab30BaThes noBeprueM CoBeTa AUPEKTOPOB U aKIIMOHEPOB.
B 3aBucuMoCTH OT pa3mepa opraHu3ald W Maciitada ee JeATeNbHOCTH, MOXKET
OBITH CO371aHa CITY)0a KOPIIOPATHBHOTO CEKPETaps.

Ha nomxHOCTh KOpPHOpPAaTUBHOTO CEKpeTapsi Ha3HAyaeTcsl JIUI0, MMEIOIIee
BBICIIICE IOPUIUYECKOE I SKOHOMHUUYECKOE 00pa30BaHKE, C HE MEHEE YeM S-JICTHUM
OTIBITOM PAOOTHI, M TIPAKTHYECKUE 3HAHUSA B chpepe KOPIMOPATUBHOTO YIPABJICHUS U
KOPIIOPaTUBHOIO MpaBa.

B uensx noseimenust 3pPEeKTUBHOCTH MOATOTOBKH U MPOBEJCHUS 3aceJaHui
CoBeTra JUPEKTOPOB PEKOMEHAYETCA TMEPUOJUYECKH OOCYXKIaTh TOJHOTY U
MOJIE3HOCTh  MPENOCTaBICHHbIX wieHaM (CoBeTa JHPEKTOPOB  MaTEpPHUAJIOB.
Pe3ynbpTaThl JaHHBIX 0OCYKIEHUMN CITYy>KaT OCHOBAHHUEM ISl OILICHKU 3P HEKTUBHOCTU
JEATEIIBHOCTH KOPIOPATUBHOTO CEKPETApPS.

B oTHoOmIeHNH KOPIIOPATUBHOTO CEKpeTaps B OpraHMU3aIuu pa3padaTbiBaeTCs
nporpaMma BBEACHUS B JOJDKHOCTh M IUIAHUPOBAHUSA MPEEeMCTBEHHOCTH. [lomck mu
Ha3HAYEHUE KOPIIOPATUBHOIO CEKpEeTapsi OCYIIECTBIISIOTCS HAa OCHOBE OTKPBITHIX U
MPO3PAYHBIX MPOLEAYP, 3AKPEIIIEHHBIX BO BHYTPEHHUX JTOKYMEHTAX OpraHU3alliH.

KoprnopaTuBHblii cekpeTapb OCYIIECTBISIET CBOIO JEATEIbHOCTh Ha OCHOBE
MOJIOKEHUsI, yTBepkaaemMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
dbyHKIMu, mnpaBa U OOSI3aHHOCTH, TMOPSJOK B3aUMOJEHUCTBUSI C OpraHaMu
OpraHu3alyy, KBaTH(PUKALMOHHbBIE TPEOOBaHUS U APYyTasi HHPOpMaLIUs.

C nmensto obecrnieueHUs: A(PGEKTUBHOIO B3aUMOACHCTBHS W MOTOKA
uH(OpMAIUU MEXAY OpraHaMy OpTaHMU3aIluU, KOPIOPATUBHBIN CEKpeTaph JOKEH
o0nazaTh yMEHHEM BBICTpaUBaTh ILJIOJIOTBOPHBIC B3aMMOOTHOIICHUS W 001a1aTh
HABBIKAMH TI0 Pa3pelIeHUI0 KOH(DIMKTHBIX cuUTyaluii. B ciydae BO3HMKHOBEHUS
CUTyalluii ¢ KOH(MIUKTOM MHTEPECOB, KOPIOPATUBHBINA CEKpEeTaph JOJDKEH JOBECTH
JTaHHYI0 HH(pOpMaIHIO 0 cBeneHus npeaceaatens CoBera TUPEKTOPOB.

J171st BBITIOJTHEHUS CBOMX (DYHKITUWA KOPIIOPATUBHBIN CEKpeTaph JOJKEH OBITH
HaJIeJIeH CIAEAYIOIUMHU MOTHOMOYHUSIMHU:

1) 3ampammBaTh ¥ MOJy4YaTh y OPraHOB, JOJDKHOCTHBIX JIMIl M paOOTHHUKOB
OpraHu3alld JTOKYMEHTBhl U MH(OpMAINIO, HEOOXOIUMBIC JJIsi MPUHATUS PEIICHUM
Ha 3acemanusx CoBeTa JUPEKTOPOB M OOMIMX COOpaHMSX  aKIMOHEPOB
(eMMHCTBEHHOTO aKIMOHEPa);

2) TpPUHMMATh MEphl MO opraHm3aiuu 3acemaanuii CoBeTa JHUPEKTOPOB H
oO1iero coOpanusi akIMOHEPOB, MO JOBEACHUIO 10 JOKHOCTHBIX JIUI OpraHU3aIui
uHOpMAIIUU O TPHUHATHIX PEIICHUAX, a TaKXKE MOCICAYIONIEMY KOHTPOJI UX
WCIIOJTHEHUS,

3) HENOCPEICTBEHHO B3aMMOJCHCTBOBATh C MpejacefaTreieM M YICHAMH
CoBeTa TUpPEKTOPOB, MEPBHIM PYKOBOAUTEIEM U WICHAMU HUCHOJHUTEIHHOTO OpraHa,
pabOTHUKAMU OpraHU3alllU, aKIIHOHEPaAMHU.
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HcnonHuTenbHbI  OpraH  OpraHu3alldd  OKa3blBaeT  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJICUCTBHE MPU UCIIOJIHEHUHU UM CBOUX TTOJIHOMOYHH.

bromker opranu3zanuu 10JDKEH BKIIOYATh CTAThU PACXOJI0B ISl 0OecreyeHus
nesitenpHocT CoBeTa JIMPEKTOPOB M KOPHOPATUBHOIO CEKpeTaps, B TOM YMHCIIE,
pacxo/ibl, CBA3aHHBIE C BHIE3JIOM K MECTY MPOBEICHUS 3aceAaHUi, MPOKUBAHUEM U
IPOYMMHU TMOE3JKAMH B pPAMKax BBINOJHEHUS BO3JIOKEHHBIX OOSA3aHHOCTEM.
PekomeHnnyeTcss mpemycMaTpuBaTh CpeACTBa Ha OOy4Y€HHWE W PA3BUTHE YJICHOB
CoBeTra TUPEKTOPOB U MPUBJICYEHUE BHEITHUX KOHCYJIBTAHTOB U KcIepToB COBETOM
JUPEKTOPOB U ero komureramu. @DopmMupoBaHue OMOMKETa PpacXOofOoB IS
oOecnieuenust neareiabHocTH CoBeTa AMPEKTOPOB M KOPIOPATUBHOTO CEKpeTaps U
HaIlpaBJIEHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJpa3JeieHHE OpraHU3alNH
OCYUIECTBJISIETCSI KOPIIOPATUBHBIM CEKPETAPEM.

16. B xoMmaHusIX co3maercs KOJUIETHAIbHBIM HCIOJHUTENbHBIN OpraH, B
OCTQJIbHBIX OPTraHMU3alMAX, a TAKKE B CIydae CO3JaHUs KOMIAHUU — COBMECTHOTO
MPEANPUATHAS OH MOXKET OBbITh KOJUICTHAIBHBIM UM €AUHOIUYHBIM [0 YCMOTPEHUIO
aKIIMOHEPOB (YYaCTHUKOB). PyKOBOIWTENb W 4YJIEHbl HMCHOJHUTEIBHOTO OpraHa
JOJDKHBI ~ 00JIaflaTh  BBICOKMMHM ~ MPO(PECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEepUCTUKAMHU, a TaKXEe HMETh O€3yNpeuHyl [EeJOBYIO pEnyTalui U
MPUIEPKUBATHCS BHICOKUX STUYECKUX CTAaHAApTOB.

17. WcnonuutenwbHbli opran mnogotdeTeH CoOBETYy JUPEKTOPOB U
OCYUIECTBJISIET PYKOBOACTBO €KEIHEBHOM JESATEIBHOCTBIO OpraHu3alid, HECET
OTBETCTBEHHOCTb 32 PEANM3ALMIO CTPATErNH, MUIAHA PA3BUTHUS U PEILICHUI, IPUHATHIX
CoBeToM AMPEKTOPOB M OOUIUM COOpaHUEM aKLIMOHEPOB.

18. CoBeT nmupekTopoB M30MpaeT PyKOBOAMUTENS U WICHOB MCIIOJHUTEIHHOTO
opraHa, OIpEAeNAeT CPOKM IMOJHOMOYMM, pa3Mep AOJKHOCTHOIO OKJIa[a, YCIOBHUS
oriatel uX Tpyaa. KioueByro posib B Mpollecce MOMCKa M 0TOOpa KaHIUAATOB B
COCTaB MCIIOJIHUTEIBHOIO OpraHa, ONPEACICHUM WX BO3HATPAKICHHUS UIPAET
KomuteT no Ha3HaueHHsAM U Bo3HarpaxjaeHusM CoBeTa AUPEKTOPOB OpraHU3aLNH.

[IpenyoxkeHnus: mo KaHaugaTaM Ha H30paHHe B COCTAB KOJIIETHAILHOTO
UCIIOJTHUTEILHOIO OpraHa Ha paccMoTpeHue Komurera 1o Ha3Ha4eHUsAM U
BO3HarpaxjaeHusiM CoBeTa IUPEKTOPOB BHOCUT PYKOBOJUTENb HMCIHOJHHUTEIHHOTO
opraHa. B cnyudae oTkiioHeHusi COBETOM IHUPEKTOPOB KaHauAaTa, MPEI0KEHHOTO
PYKOBOJIUTENIEM UCIOJHUTEIBLHOTO OpraHa Ha OJHY U Ty K€ BaKaHTHYIO JOJIKHOCTb
B HMCIOJIHUTEIBHBII OpraH BO BTOPOM pa3, MpaBO Ha BHECEHHUE MPEJIOKEHUS IO
KaHJIUJATy Ha TAaHHYIO0 BaKaHTHYIO JOJDKHOCTD nepexoauT K CoBeTy TMPEKTOPOB.

B xommanmsx, 100 % akmuil (mosned ywacTusi) KOTOPBIX MPUHAJJIEKAT
®oHy, KaHIuMJaTypa Ha JODKHOCTh PYKOBOAMTENS HCIHOJHUTEIBLHOTO OpraHa
MpEeABAPUTEILHO COTJIACOBBIBAETCS IpaBiicHreM DoHAa.

CoBeT IUPEKTOPOB MOXET B J000€ BpeMs MPEKPaATUTh TMOTHOMOYHS
PYKOBOJUTENS U YIECHOB UCIIOJIHUTEIBLHOIO OpraHa.

Pexomenmyercst n30upaTh pyKOBOAMUTEIS U YJICHOB UCIIOIHUTEILHOTO OpTraHa
OpraHu3alid CPOKOM 110 TpeX JieT. CpOKH MOJHOMOYHMHA PYKOBOIMUTENSI M YWICHOB
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UCIIOJTHUTEIBHOIO OpraHa COBIAJAIOT CO CPOKOM IOJHOMOYMU HCHOJHHUTEINBHOTO
OpraHa B LIEJIOM.

19. Kanaupatypa Ha [AOKHOCTH TIEPBOTO PYKOBOAMTENS KOMIAHUH
cornacoBbiBaetcs ¢ [Ipesupentom wiu Aamunuctpanuent [Ipesuaenta PecrmyOnuku
Kazaxcran B cllydyae BKJIIOYEHUS KOMIIAHHUM B COOTBETCTBYIOLIUWA CIIHCOK,
yTBepxkAeHHbIN Yka3oMm [Ipesunenta Pecnyonuku Kazaxcran.

B Takom ciaydae B KOMHOaHUSX CYHIECTBYET CIECAYIOIIMN MOPSAJIOK MOUCKA U
n30paHus PyKOBOJUTENS UCTIOJIHUTEILHOTO OpraHa:

1) Komurer mo Ha3Ha4YeHWSIM H Bo3HarpaxacHusMm CoBeTa JIUPEKTOPOB
KOMIIaHUU OMNpeesieT TPeOOBaHUS K KOMIIETEHIIUSIM U HaBbIKaM JIJIs1 KaHUJATOB Ha
JOJKHOCTh PYKOBOJMTEISI UCTIOTHUTEIBLHOIO OpraHa, CriocoObl MOUCKA KaHIUIAaTOB
(caMOCTOSITEILHO UK C IPUBJICYEHUEM PEKPYTUHTOBOM OpraHHU3aIin);

2) Komuter mo Ha3HavyeHUsAM M Bo3HarpaxiacHusM CoBeTa JAMPEKTOPOB
KOMITAaHUM OCYIIECTBJISIET TMOUCK M OTOOp KaHAWAATOB, MPOBOJAUT HHTEPBBIO U
COCTaBIISIET PAHKUPOBAHHBIM KOPOTKUI CIIUCOK KaHIUJATOB;

3) mnpaBicaue @DOHAA COMTACOBBIBACT KAHIWAATYPY Ha JOJDKHOCTH
PYKOBOJUTEISA UCIIOTHUTEIBLHOTO OpraHa U HaIpPaBJISIET C PAHKUPOBAHHBIM CIIHCKOM
KaHAuAaToB KOMHTETY MO Ha3HAYEHUSM M BO3HarpaxkaeHusM (CoBeTa JUPEKTOPOB
donpaa;

4) KomuTeT Mo Ha3HA4YCHWSAM W Bo3HarpaxiaeHusM CoBera JHPEKTOPOB
doHga paccMaTpuBaeT W 3a moAnuchro mpeacenarens Cosera gupekTtopoB PDoHma
(ITpembep-Munuctpa PecnyOnuku Kazaxctan) HampaBisieT KaHIUAATypy C
paHXUPOBAHHBIM CITMCKOM KaHauaatoB [Ipesunenty PecnyOnuku Kazaxcran;

5) cormacoBanHas  IIpesmmenrom  PecnyOnmkm — Kaszaxcram — wiwm
Pykoonutenem Anmunnctpanuu [Ipesuaenrta Pecnyonuku Kazaxcran kanauaaTypa
Ha3HayaeTcds COBETOM JUPEKTOPOB KOMIAHMM HA JIOJDKHOCTh PYKOBOJMTEIIS
WCIIOJTHUTEIBHOIO OpraHa KOMITaHUH.

UcnionautenbHplii  opran oOecreurnBaeT yNpaBleHWE OpraHu3aluel Ha
€KETHEBHOM OCHOBE (OMEpallMOHHOE YIPABJICHHE) B IENISIX POCTa JOJTOCPOYHOU
CTOMMOCTH U yCTOMYHMBOTO Pa3BUTHUS OPTaHU3ALNH.

HcnonHurtenbHbld Oprad NoJ0T4eTEH akimoHepam u CoBETy TUPEKTOPOB.

HUcnomuurensHblid  opraH  mnox  pykoBoacTBoM — CoBeTa  THPEKTOpPOB
pa3palaThIBaeT CTPATETUIO PA3BUTHUS OPTaHU3AIINH.

NcnomHuTenbHbIA Oprad 10KeH 00€CTICUUTh:

1) ocymecTBICHHE JCATCIIBHOCTH B  COOTBETCTBUU  C HOpMaMu
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHUX JTOKYMEHTOB
OpraHu3alliy, peIIeHUsIM o01Iero coopanus akiuonepon, CoBeTa JUPEKTOPOB;

2) HajyIeXKallee yupaBjieHHe PUCKaMU ¥ BHYTPEHHHH KOHTPOJIb,

3) BBIICIEHHE PECYPCOB I peajM3alliyd pPEeHIeHUH oO0IIero cobpaHus
aKIIMOHEPOB (€IMHCTBEHHOTO aKinoHnepa), CoBeTa IUPEKTOPOB;

4) obecnieucHre OE30MACHOCTH TPYAa PAaOOTHUKOB OPTraHU3AI[HH;

5) co3manme aTtmocdepsl 3aMHTEPECOBAHHOCTH U JIOSIIBHOCTH pPaOOTHHUKOB
OpraHu3alliy, Pa3BUTUE KOPIIOPATUBHOU KYJIBTYPHI.
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CoBeT UPEKTOPOB  OCYLIECTBIISIET KOHTPOJIb  HAJ  JESITEIbHOCTBIO
UCIIOJIHUTENILHOTO OpraHa opranu3aiuud. KoHTponab MOXKeT ObITh peaju30BaH
MIOCPEACTBOM MPEAOCTABICHUS UCIIOJHUTEIBHBIM OPTaHOM PETYISPHON OTYETHOCTH
CoBeTy IOUPEKTOPOB M 3aCIHyIIMBAHUEM HCHOJHUTENIBHOTO OpraHa IO BOMIPOCAM
WCIIOJIHEHUSI CPEOHECPOYHBIX IUIAHOB PAa3BUTHS M JOCTUTHYTHIX PE3YJIBTATOB HE
pexe OIHOTO pa3a B KBapTal. B ciaydae mnosydeHuss HEYJIOBIECTBOPUTEIIBHBIX
pe3ynpTaToB  paboThl HUCHOJHUTENBHOTO opraHa, COBET AUPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTh TOJHOMOYHSI PYKOBOJIUTENS UCIIOJTHATEILHOTO OpTraHa W/WiH
€r0 YJICHOB.

PykoBoauTenb ¥ UJieHBl HWCIOJHUTEIBHOIO OpraHa JOJDKHBI 00JanaTh
JIOCTATOYHBIMM 3HAHUSIMU, HABBIKAMHU U OIBITOM, HEOOXOAUMBIMU JJIsI BBITIOJIHEHUS
CBOMX (PYHKITMH, a TaK)Ke UMETh O€3yNPEeUHYIO CTOBYIO U JIMUYHYIO PEMYyTAaIMIO.

PykoBoguTenb ~ WCIONMHUTENBHOTO  OpraHa, IOMUMO  TpeOOBaHMUIA,
YCTaHOBJICHHBIX HACTOSIIMM ITYHKTOM, JOJDKEH 00J1ajaTh CUIBHBIMHU JTUYHOCTHBIMU
XapaKTEepUCTUKAMU JIMJIEpa, CO3/aBaTh arMocepy 3auHTEPECOBAHHOCTH U
BOBJICYCHHOCTHU, 00J1a/1aTh BEICOKUMHU OPTaHU3aTOPCKUMH CITIOCOOHOCTSIMHU, paboTaTh
B AKTMBHOM B3aUMOJICICTBUM U KOHCTPYKTMBHO BBICTpaWBaTh JUAJIOr C
akuuonepamu, CoBeToM AUPEKTOPOB, pAOOTHUKAMH U IPYTUMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

JI1s1 mOBBIIIEHUS TTPO3PAYHOCTH MTPOLIECCOB HA3HAUYECHUS U BO3HATPAXKICHUS B
opranuzanuu CoOBETOM JUPEKTOPOB [JOKHBI OBITh YTBEPXKIEHBI U  CTPOTO
coOMoaThCsd  TpaBujia MO  HA3HAYCHUSIM, BO3HATPAXKICHUSIM, OILEHKE W
MIPEEMCTBEHHOCTH.

Omnata Tpyaa pPYKOBOAMTENS W  YIEHOB HCIOJIHUTEIBHOTO OpraHa
CKJIQJIBIBACTCSI W3 TOCTOSSHHOM W TIepeMeHHOM 4actu. Ilpu ycTaHOBieHUU
JOJDKHOCTHOTO OKJIaJla BO BHUMAHME MPUHUMAKOTCS CJI0XKHOCTH BBIITOJIHSIEMBIX
3a/lay, MEePCOHAJIbHBIE KOMIMETEHIIMN PaOOTHHUKA U €r0 KOHKYPEHTOCIOCOOHOCTh Ha
PBIHKE, BKJIQJl, BHOCUMBIM JaHHBIM JIMIIOM B Pa3BUTHE OPraHU3alMH, YPOBEHb
JIOJDKHOCTHBIX OKJIAJIOB B QHAJIIOTMYHBIX KOMIIAHUSIX, YKOHOMHYECKAsl CUTyalusl B
opranuzanuu. CreyeT NpuHUMaTh BO BHUMaHUE PAa3HUIYy B OIUIaTE TpyAa MEXKIY
YJIEHaMH UCIIOJIHUTEIBHOTO OPraHa, pPyKOBOJUTEISIMU CPEAHET0 3BEHA YIIPABIICHUS U
pabOTHHUKaMU OpraHU3alHH.

[lepemennass yacTh OIUIaThl TpyJa (BO3HArpaKICHUE) NPUBSA3BIBACTCS K
BBITIOJIHEHUIO CPETHECPOUHBIX LIeNIed U 3a]1a4 U JOJKHA ObITh ONpe/esieHa 10 Hayaa
KJIEHIAPHOIO rofa.

B caydae mocpo4HOro pacTtop:KeHUs TPyIOBOTO JOTOBOPA, BO3ZHAIPAXKICHHE
BBIIUIAYMBACTCS. B COOTBETCTBUU C BHYTPEHHUMHU JOKYMEHTAMH, YTBEPKICHHBIMHU
CoBeToM IHPEKTOPOB.

20. PyxoBoawTeNnb U YJICHBI HCIOIHUTEIBHOTO OpraHa OIEHUBAIOTCS
CoBetoM aupekTopoB. (OCHOBHBIM KpPUTEPUEM OIIEHKH SIBJISIETCS JIOCTHXKECHHE
noctaBjieHHbIX KII/I.

MotuBaumronnsie KIIJ[ pykoBoauTENS M YIEHOB MCIOJHUTEIBHOIO OpraHa
yTBepxkaaoTcsi COBETOM AUPEKTOPOB.



79

[Ipennoxenuss B yactu MoTuBalMOHHBbIX KIIJ[ 4I€eHOB HCIONMHUTEIBHOIO
oprana Ha paccmoTrpenue CoBeTy  AMPEKTOPOB  BHOCUT  PYKOBOAMTEIb
UCIIOJIHUTENILHOTO OpraHa.

Pe3ynbTaThl OIIEHKM OKa3bIBAIOT BIMSHUE Ha pa3Mep BO3HAIPAKICHUS,
noolIpeHne, mnepeuzOpaHue (Ha3HA4Y€HHE) WM  JOCPOYHOE  IPEeKpalleHue
MTOJTHOMOYHU.

HcrionHUTENBHBIN OpTaH JOHKEH MPOBOIUTH OYHBIC 3aCeNaHus U 00CYKIaTh
BOIIPOCHI peasIN3alliy CTPAaTEruu pa3BUTHs, PEUICHUN 001Iero coOpanusi akKIlMOHEPOB
(emmHCcTBeHHOTO akiuoHepa), CoBeTa AMPEKTOPOB M OINCPAIIMOHHON JIEITCIHLHOCTH.
Ocoboe BHUMaHHWE [JOJKHO VACIATHCS BOMPOCAM OXPaHbl TpyJda W TEXHUKU
0€30MacHOCTU. 3ace/laHusl UCTIOJHUTEIHOIO OpraHa peKOMEHYeTCsl MPOBOAUThH Ha
peryisipHoil ocHoBe. Cliydau NpOBENEHHUS 3a0YHBIX 3aceAaHuil JODKHBI OBIThH
OTpaHUYEHbI U ONPEJIEICHBI B JOKYMEHTaX OPTaHU3aIUH.

WcnionuutenbHpli  opraH  J0keH chopMHUpoOBaTh IIaH pabOThl  Ha
MPEACTOSALIMI IO/l C MEePEYHEM BOIIPOCOB JO0 Haydaja KaJleHAapHOTO rojaa. YieHsl
UCIIOJIHUTENILHOTO OpraHa JIOJDKHBI TOJydaTh MaTepHalibl K PacCMOTPEHUIO
3a0JaTOBPEMEHHO W HaJJIeXallero KadectBa. [Ipu paccMOTpeHHHM BaXKHBIX H
CJIOHBIX BOINPOCOB, TAKWUX KaK CTpaTerusi W IUJIAHBI PA3BUTHSI, UHBECTUIMOHHBIC
MIPOEKTHI, YIIPABICHUE PUCKAMHU MOXKET MTPOBOJAUTHLCS HECKOJIBKO 3aceqanuil. B memsix
TIIATETLHOM TMOATOTOBKM TaKUX BOMPOCOB C YYETOM MAacCIITa0OB W CHelU(pUKH
JEATEIIBHOCTH OPTraHU3allMd PEKOMEHJYETCS CO3/IaHhE CIEIUaTbHBIX KOMHUTETOB,
MPOCKTHBIX W/WUIU paboyux Trpynn, paOOTaIOMIMX HaJl pEHIeHUEM CHenupUIHbIX
3amad. [IpaBa, 00513aHHOCTH, KOMIIETEHIIMS U OTBETCTBEHHOCTh YKAa3aHHBIX OPTaHOB
JTIOJKHBI OBITh 3aKPEIICHBl BO BHYTPEHHUX JTOKYMEHTAX OpraHU3alliH.

[Ipu paccMoTpeHnr Ka)xa0ro BOMpPOca OTAEIbHOE 00CYKIEHNE TOJDKHO OBITh
MOCBSIIIIEHO PUCKAM, CBS3aHHBIM C TPUHATUEM/HETIPUHATHEM PEIICHUS € UX
BIIUSIHUIO HA CTOUMOCTH M YCTOMYHBOE PAa3BUTUE OPraHU3AIIUU.

Bce Bompockl, BRIHOCHMBIE MO0 WHHUIIMATHBE HUCIOJHUTEIHLHOTO OpraHa Ha
paccmorpenue  CoBeTra  AUPEKTOPOB M OOIIEro  coOpaHHWs  aKIIMOHEPOB
(eAMHCTBEHHOTO aKIMOHEpA), JOJDKHBI OBITh MPEABAPUTEIILHO PACCMOTPEHBI M
0JI00pEHBbI MCTIOTHUTEIBHBIM OPTaHOM.

PykoBoauTenb M 4j€HBl UCTOJHUTEILHOTO OpraHa JOJKHBI BCTPEUAThCS C
TPYJIOBBIM KOJUICKTHBOM, TIPU HATMYNH (UITHUATIOB H OPTaHU3AIUN TPYIIBI B APYTHX
peruoHax, Mmocemarb Takue OOBEKTHI, TPOBOJAUTL BCTPEYH, BUICOKOH(EPEHITUN HE
pexe OHOTO pa3a B Trojl.

PykoBoauTenb W 4JIE€HBl HMCHOJHHUTEIBHOTO OpraHa JODKHBI TTOKa3bIBaTh
BBICOKHE CTaHAApPThl ATUYECKOTO MOBEJACHUS U OBITh MPUMEPOM I PaOOTHUKOB
OpraHU3aIlNu.

PykoBouTenh ¥ 4ieHBI WCIOJHHUTEILHOTO OpraHa HE JOJDKHBI JIOMyCKaTh
BO3HMKHOBEHHUS CHUTyallud C KOH(JIMKTOM UWHTepecoB. [IpuM BO3HUKHOBEHUU
KOH(DJIMKTa MHTEPECOB, OHU JIOJDKHBI 3a0JIaTOBPEMEHHO YBEeOMUTH 00 »ToM CoOBeET
JTUPEKTOPOB MO0 PYKOBOJUTENSI HCIIOIHUTEIBHOTO OpraHa, 3a(UKCUPOBATH STO
MMCHMEHHO U HE YYaCTBOBAThH B MPUHSATUU PEIICHHSI TI0 BOIIPOCY.
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PykoBomuTens W 4WiI€HBI HCHOJHUTEIBHOTO OpraHa MOTYT 3aHMMAaTh
JOJDKHOCTH B JPYTMX OpraHu3alusx ToJdbKo ¢ oxoOpenuss CoBeTra AMPEKTOPOB.
PykoBonurenb VCIIOJTHUTEIBHOTO oprana  aubo  JHIIO, €IUHOINYHO
ocyulecTBistoNmee (YHKIMM UCHOJHUTEILHOTO OpraHa, HE BIIpaBe 3aHUMATh
JOJDKHOCTh PYKOBOJIUTENS HCIOJIHUTENBHOIO oOpraHa Ju00 Jula, €IUHOJIUYHO
OCYILECTBISIONIETO (PYHKIMU HCHOJIHUTEIBHOTO OpraHa, JAPYroro HOpUINYECKOro
JULA.

B opranmzanuu J0mKHO OBITH 00ECIICUYEHO MJIaHUPOBAHUE MTPEEMCTBEHHOCTH
UCIIONTHUTENILHOTO  OopraHa. MexXxaHu3M U CpPOKM Mepen30paHusi 4JICHOB
UCIIOJIHUTEIILHOTO  OpraHa JIOJDKHBI ~ MOTHBHpPOBAaTb WX Ha  JOCTHXKEHHUE
JOJICOCPOYHBIX ~ pPE3YyJbTaTOB,  IpEeAycMaTpuBas  BO3MOXKHOCTbh  JOCPOYHOIO
OCBOOOXKJICHHSI OT JOJKHOCTH, B CIIy4ae HE BBIMOJHEHUS KIIOUEBBIX TOKazareyei
NEATEIbHOCTH.

B ciyuae cMeHbl pyKOBOAWTENSI W/WIM COCTaBa HCIIOJHUTEIBHOIO OpraHa,
peKoMeHayeTcsl 00ecrednTh COOMIOACHUE MPUHLMIIA MPEEMCTBEHHOCTH B COCTaBE
UCIIOJIHUTENIBHOTO opraHa. IIpm 3TOM B cCiydae pacCMOTpEHHs BoIpoca O
nepen30paHu  OTACIbHBIX YJIEHOB HCHOJHUTENBLHOTO OpraHa NpPUHUMATh BO
BHUMAaHHUE PE3YIbTAThl UX JAEATEIBHOCTU MO KypUPYEMbIM HalmpaBieHUsIM. B ciryyae
cmMeHbl  npencenarenss CoBeta  AUPEKTOPOB, PEKOMEHAYETCsl  00ecledrThb
IIPEEMCTBEHHOCTh B cocTaBe CoBeTa JUPEKTOPOB.

UcnonHuTtenbHbld  OpraH JOJDKEH OO0ECHeUYuTh CO3/IaHHE ONTUMAaIbHOU
OpPraHMU3alOHHON CTPYKTYPBL.

Opranu3zanuoHHasi CTpyKTypa JI0JKHA ObITh HAalpaBJieHa Ha:

1) 3¢ heKkTUBHOCTH PUHSATHS PEILICHHIA;

2) yBeIMUEHHUE TIPOTYKTUBHOCTH;

3) onepaTUBHOCTD MPUHSITHS PEUICHUN;

4) opraHu3alMOHHYIO THOKOCTb.

OT6op KaHIUIATOB Ha BAKAHTHBIE TO3UIMU OpPraHU3ALMKA  JTOJDKEH
OCYLIECTBJISITBCS HAa OCHOBE OTKPBITBIX M IMPO3padyHbIX KOHKYPCHBIX Ipouenyp. B
OpraHM3alMsIX CYIIECTBYET IyJ paOOTHUKOB KaJIpOBOrO pe3epBa, U3 KOTOPOro B
NOCJIEAYIOIIEM MOTYT IPOU3BOAMTHCS HA3HAYEHUS HA PYKOBOIAIINE JOJLKHOCTU
CPEIHEr0 U BBICHIEr0 MEHEIKMeHTa. PaOOTHUKHM MPOXOAST OLUEHKY Ha €XKEerogHou
OCHOBE.

21. Cnydau Hapymenus HopM Kojiekca 1eoBoil 3TUKHM €O CTOPOHBI YJIEHOB
UCIIOJIHUTENILHOTO OpraHa JOJDKHBI JTOBOJUTHCS PYKOBOAMTENIEM HMCIOIHUTEIBHOTO
oprana z10 ceqenusi CoBeTa IUPEKTOPOB.

UJleH MCTIOTHUTENBHOIO OpraHa, MOMYCTHUBIIMKA HapylieHwe HopM Kopaekca
JIETIOBOM DTUKH, HE MOXET OBITh WICHOM HMCIOJHUTEIHLHOTO OpraHa Jito00W Ipyroi
OpraHu3alMH.

22. B ciydyae BO3HMKHOBEHHUS KOPIIOPATHBHBIX KOH(JIMKTOB, yYaCTHUKHU
U3bICKMBAIOT MYTH MX pELIEHUS IIyTeM MEperoBOpoB B IENAX OOecreueHus
3¢ (HEeKTUBHOM 3aIIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAHHBIX CTOPOH.
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OddexkTuBHOCTH PadOTBI MO NPEAYNPEKICHUIO U YPEryJIUpPOBAHHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPE/IOJIaraeT, IPek/Ie BCEro, MaKCUMaJIbHO MOJIHOE U
CKOpeiiiiee BhISIBJICHUE TaKUX KOH(JIMKTOB, U YETKYIO KOOPJIUHAIIMIO AEHUCTBUI BCeX
OpraHOB OpraHU3allUu.

KopnopatvBHble KOHGIUKTHI MPU COACHCTBUU KOPIIOPATUBHOTO CEKpeTaps
paccmaTtpuBaroTcs npencenarenem CoBera TUPEKTOPOB OpraHu3auuu. B ciydae
BOBJIeueHus npezacenarens CoBera TUPEKTOPOB B KOPIOPATUBHBIN KOH(MIUKT, TaKHUe
clly4au paccMaTrpuBaroTcss KOMUTETOM MO Ha3HAYEHHSIM M BO3HATPAKICHUSIM.

I'n1aBa 6. YnpaBieHue puckaMu, BHYyTPEHHH KOHTPOJIb U ayAUT

1. B donae u opraHuzanusax J0DKHa OBITh co3laHa 3(QPEeKTUBHO
GYyHKIMOHUPYIOIIAsE CUCTEMa YIPABICHUS PUCKAMU W BHYTPEHHErO KOHTPOJI,
HalpaBJeHHas Ha OOeclieueHue pa3yMHOM yBEPEHHOCTHU B JOCTH)eHUU DOoHIOM U
OpraHU3alMsSIMU CBOUX CTPATErMYECKUX U ONEPALMOHHBIX LIEJIEH, U MPEICTABISIONMIAS
co00l COBOKYITHOCTh OpPraHU3allMOHHBIX TMOJIMTHUK, MPOIIEIYp, HOPM IOBEICHUS U
JNEUCTBUH, METOJJOB M MEXaHHU3MOB YIIPABIICHHUS, co3naBaemMbix CoBeTom
JUPEKTOPOB U UCTIOJIHUTENbHBIM opraHoM DoHa ¥ OpraHu3anui Juisi 00ecreyeHus:

1) onTtmMampHOro OajlaHca MEXAY POCTOM CTOMMOCTH OpTaHU3allWH,
MPUOBUIBHOCTHIO U COMTPOBOKAAEMBIMU UX PUCKAMU;

2) opdexTUBHOCTH  (PUHAHCOBO-XO3AWCTBEHHOW  JCITCILHOCTH |
JOCTUXEHUSI (PUHAHCOBOM YCTOMYMBOCTU KOMIIAHUU,

3) COXpaHHOCTH aKTHBOB U 3(P(EKTHBHOTO WCIIOJIL30BAHUS PECYPCOB
KOMIIaHUU;

4) MOJHOTBI, HAJCKHOCTH U JTOCTOBEPHOCTH (PMHAHCOBOM M yIpaBJICHUCCKON
OTYETHOCTH,;

5) cobmromenus TpeboBaHUil 3akoHOJaTenbcTBa PecnyOimku Kaszaxcran u
BHYTPEHHHUX JOKYMEHTOB;

6) HamIekKalero BHYTPEHHErO  KOHTPOJSA I NIPEAOTBPAILICHHS
MOIIIEHHHYeCTBa M obecrieueHrs >PGEeKTUBHON TOMIEPKKU (DYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OW3HEC-TIPOLIECCOB W aHajdu3a pe3yJIbTaTOB
JEATEeIIbHOCTH.

CoBeT HIUPEKTOPOB M HCHOJHUTENIBHBIM OpraH JOJKHBI OO€CIEUYUTh
BHEJIPCHHE KyJIbTYpbl HaJJIeXKallero yhpapjieHuss puckamu B DoHAe U
opranuzanusx. BHeapenue u GpyHKIIMOHUPOBAHUE CUCTEMbl YIIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTpOJia B DOHAE M OpraHu3alusx JIOHKHO  MMETh YETKYIO
HOpPMaTUBHYIO 0a3y, OCHOBaHHYI0 Ha Jydimux mnpaktukax (COSO) u meromosioruu
(monutukax) ®onna.

2. CoBeroM aupekTopoB DOHIA M OpraHU3aldid JOJKHBI OBITH OMPEICTICHBI
NPUHLUUNBL M TOAXOJbl K OpraHu3ald CHCTEMbl YIOPaBICHUS PUCKaAMU H
BHYTPEHHETO KOHTPOJIS, UCXOAS W3 3a7ady 3TOW CHUCTEMbl U C YYETOM JIyYIIHX



82

NpakTUK pabotrbl U metonosnioru donHga B 00JaCTH yNpaBieHUsS pPUCKAMHU U
BHYTPEHHETO KOHTPOJIS.

CoBeToM TUPEKTOPOB JOKHBI ObITh YTBEP)KIIEHBI BHYTPEHHHUE JOKYMEHTHI,
OTIPEEISIONIME TPUHIMIBI W TOAXOAbl K OpraHu3aiuu 3PQPEeKTUBHOU CHUCTEMBbI
VOpPaBJICHUS] pUCKAMU M BHYTPEHHETO0  KOHTPOJI, JEMOHCTPUPYIOIIHE
PUBEPKEHHOCTh KOMITAHWHW JIyUYIINM MpaKTUKaM paboThl B 00JacTH YIpaBJICHUS
pUCKAaMH W BHYTPEHHETO KOHTPOJS (MHTETpUPOBAaHHAs KOHIICMIUS IMOCTPOSHHS
cucteMbl BHyTpeHHero KoHtposisi COSO, Konuenuus (COSO) «YnpasieHue
puckamu opranusauni. HWHterpupoBaHHas wmoxenb» Komurera CIIOHCOPCKHX
Opranmsanuit Komuccun Tpaneait (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynaposuasiii crangapt UCO 31000 «k MeHeKMEHT
pucka. [IpuHIMOBI U PYKOBOJAIIME yKazaHUs», MexayHaponnbsiii crangapt MCO
31010 «MenemkmeHT prucka. TeXHUKH OLIEHKH PUCKOB» H JIp.).

Opranuszanus 3p(QEeKTUBHON CHUCTEMBl YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTposii B DoHAe W opraHu3anMsax HaleleHa Ha IIOCTPOEHUE  CUCTEMBI
yIOpaBJICHUS, CIOCOOHOW 0O0ecneYuTh TOYHOE [MOHMMAaHWE pPa3yMHOCTH U
IPUEMJIEMOCTH YPOBHSI PUCKOB PAOOTHUKaMH, MEHE)KMEHTOM, OpPraHaMU KOMITaHUU
OpU NPUHATUM HUMH pEHIeHHUH, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBIATH
KOHTPOJIb HAaJ OCHOBHBIMHM M  BCIIOMOTaTEelIbHBIMH OHW3HEC-TIpOIIECCAMU U
©KEIHEBHBIMM  ONEpalus MU, a TaKXKe OCYUIECTBIATh  HE3aMEIJIUTENbHOE
WH()OPMUPOBAHHE  PYKOBOJACTBA  COOTBETCTBYIOLIEIO  YPOBHS O  JIIOOBIX
CYILLECTBEHHBIX HEJIOCTATKAX M O0JACTAX JJISl YITy4YIIEHUS.

[IpuHUMIIBI 1 TOAXObI K OpraHu3anui 3p(HEeKTUBHON CUCTEMbI yIpPaBIICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL JOJIKHBI MPEAYCMATPUBATD:

1) onpenenenue ey U 3aa4 CUCTEMBbI YIPABIECHUS PUCKaMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3allMOHHYIO CTPYKTYpY CHCTEMbl YIOpPAaBIEHUS pPHUCKaAMH H
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH NPHUHSATHUS PELICHUN U C Yy4ETOM
pOJIM  COOTBETCTBYIOLIETO YPOBHS B Ipolecce pa3pabOTKH, YTBEPKIACHMUS,
IPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHBIE TPEOOBaHUS K OpPTaHM3AIMU TMPOIECCa YIpPaBICHUS PUCKAMHU
(MOaX0apl K ONPENEICHUI0 PHUCK-ANNeTUTa, MOPSAOK HICHTU(DUKAIUMU U OLEHKU
PHUCKOB, ONpPEEIeHIUE METOIOB pearupoBaHusi, MOHUTOPUHT U Ap.);

4) TpeOoBaHHMA K OpraHU3allid CHUCTEMbl BHYTPEHHETO KOHTPOJIA U
MPOBEICHUIO KOHTPOJIBHBIX MPOLENYp (XapaKTepUCTUKA KIIOYEBBIX OOJlacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHErO0 KOHTpOJS, MOPSAOK OLEHKU
3¢ (HEKTUBHOCTH ¥ OTYETHOCTU B 00JIACTU BHYTPEHHETO KOHTPOJIS U Jp.).

Bo BuyTpenHux gokymeHtax ®doHpa u opraHuzanuil  JIODKHBI OBITH
dopManu3oBaHbl poJib M 3aladd, OTBETCTBEHHOCTb OpraHOB KOMIIaHWH,
PEBU3MOHHOM KOMHUCCUHM, TOJpa3JeleHUss BHYTPEHHEr0 ayAauTa M HHBIX
NOJIpA3/ICJICHUN KOMIIAaHUHM, a TaKXK€ MOPSAOK HX B3aUMOJEHCTBUS B paMKax
OpraHu3alyy U (PYHKIIMOHUPOBAHUS CUCTEMBI YIPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS.
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CoBeTbl AMPEKTOPOB  OpraHU3allMii IPU  YTBEPXKACHUM BHYTPEHHHUX
JOKYMEHTOB B 00JaCTM yHpPAaBJIECHUS PUCKAMHU M BHYTPEHHEIO KOHTPOJIS
PYKOBOACTBYIOTCS ~ NpUHATBIMM ~ (DOHIOM  HOPMAaTUBHBIMHU  JOKYMEHTaMH,
pEerIaMEHTUPYIOLIMMHI BOIIPOCHI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHHX HOpPMAaTHUBHBIX JOKyMeHTax ®oHga © XOJAMHIOBBIX
KOMIAHUM JODKHA OBITh 3aKperieHa OTBETCTBEHHOCTh (COBETOB TUPEKTOPOB U
UCIIOJTHUTENbHBIX OpPraHOB IO OpraHu3aluuud U obecrneueHuio 3¢ (HEKTUBHOTO
(GYHKIIMOHUPOBAHUS CHCTEMbI YNPABICHHUS PUCKAMH U BHYTPEHHErO KOHTPOJS Ha
KOHCOJIMAMPOBAHHON OCHOBE.

3. Ucnonuurensubie opranbl QoHAa M OpraHU3alfil JODKHBI 00ECIIeYUTh
CO3/IaHHE U MOAJIep)KaHue (PYHKIIMOHUPOBaHUS 3(P(PEKTUBHON CUCTEMBI YIPABICHUS
pUCKaMU M BHYTpeHHero KoHTpois. [Ipouecc ynpaBieHuss puckamMu JOJDKEH OBITh
UHTETPUPOBAH C IIpoLeccaMH IIJIaHUPOBAaHUS (CTpaTerduss WU IJIaHbl pPa3BUTHS,
rooBoM  OWJKET) U OLUEHKU pe3ybTaTOB JEITEIbHOCTH  OpraHU3aliu
(ynpaBiieHYecKasi OTYETHOCTB).

Kaxnoe nomxHoctHoe nuuo PoHIa WM OpraHu3aluud  00€CIeYUBaET
HaJUIe)KaIlee pacCCMOTPEHUE PUCKOB MPY ITPUHATUY PELICHUN.

WcnonuutenbHplii opran ®oHAa WIM OpraHU3allMM JIOJDKEH O00€CIeUUTh
BHEJIPEHUE TMpOLEAYp VYIPABICHUS pPUCKAMH paOOTHHUKaMH, 00JIaJaloluMu
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMBITOM.

HNcnonHuTenbHbIN Oprax:

1) obOecnieunBaeT pa3pabOTKy M BHEApeHHE YTBepxkAeHHbIX (CoBeTom
JTUPEKTOPOB BHYTPEHHUX  JIOKYMEHTOB B 00JIACTH YINpPAaBIICHHUS PHUCKAMU H
BHYTPEHHETO KOHTPOJIS;

2) ob6ecneunBaeT co3nanue U AhHEKTUBHOE (YHKIIMOHUPOBAHHE CHUCTEMBI
YIPABJICHHUS] PUCKAMH M BHYTPEHHETO KOHTPOJISI IyTEM IPAKTUYECKON peain3auuu U
HEIPEPBIBHOIO OCYLIECTBJIEHUS 3aKPEIUICHHBIX 3a HUM IPUHIUIOB M IPOLEIYP
YIPABJICHUS] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BbIOJHEHHUE pemieHnit CoBeTa TUPEKTOPOB U PEKOMEHIAIIHMA
Komutera mo aynuty B o0jacTu OpraHM3allMill CUCTEMbl YIPaBJICHHUS PHUCKaMHU U
BHYTPEHHETO KOHTPOJIS;

4) OCylIeCTBISIET MOHHUTOPUHI CHCTEMbl VYIPABICHHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUM C TPEOOBAHUSIMU BHYTPEHHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE MPOLIECCOB M MPOLEIYpP YIPABJICHHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHHUI BO BHEIIHEH U BHYTPEHHEU
cpene OuszHeca.

B mensx peanuzanuu NMPUHLMIIOB BHYTPEHHErO KOHTPOJIL M oOecreyeHus
3(p(EKTUBHOCTH CHUCTEMbl YINpaABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
UCITOJIHUTENIbHBI  Opras pacnpenenser  NOJHOMOYMs, OOS3aHHOCTH H
OTBETCTBEHHOCTh 32 KOHKPETHBIE MTPOLIETyPhl YIPABICHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJII ~ MEXKAYy  PYKOBOJUTENISMHU  HIDKECIECAYIOUIEr0  YpOBHA  W/WIK
PYKOBOAMTEISIMU CTPYKTYPHBIX MOpa3AeleHUIl/BiaieabliaMu OU3HEC-TIPOLIECCOB.
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PykoBonuTenu CTpyKTYpHBIX HOJpa3zesieHUIl/Biaaieblbl OU3HEC-IIPOLIECCOB
B COOTBETCTBUM CO CBOMMHM (PYHKUHOHAJIBHBIMM  OOSI3aHHOCTSMHU  HECYT
OTBETCTBEHHOCTh 3a Pa3pabOTKy, JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHI U
pa3BUTHE CUCTEMBbI YIPABICHUS PUCKAMU M BHYTPEHHErO KOHTPOJISI BO BBEPEHHBIX
UM (YHKIIMOHAJIBHBIX 00JIACTAX EATEIbHOCTH KOMIIAHUH.

Opranu3zanuoHHasi CTpPYKTypa CUCTEMBbI YIIPABIECHUS PUCKAMHU U BHYTPEHHETO
KoHTpousist B DoHze U opraHu3alusax (B 3aBUCUMOCTH OT MaciiaTaboB U crerupuku
NEeATEIbHOCTH) JIOJHKHA IPEeIyCMaTpUBaTh HAIMYUE CTPYKTYPHOTO MOAPA3IACICHUS
(CTpYKTYpHBIX HOJpa3JeeHHil), OTBETCTBEHHOIO 3a BOMPOCHI YIPaBICHUS PUCKaMU
Y BHYTPEHHET0 KOHTPOJIS, K 3aJja4aM KOTOPOTO OTHOCSATCS .

1) oOmiasi KOOpAMHAIUS IPOIECCOB YIPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKa METOANYECKHUX JOKYMEHTOB B 00JIACTH YIIPaBJICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJS M OKa3aHWE METOJOJIOTMYECKON MOJJEPKKU BIaJesbliaM
Ou3Hec-TIpoLeccoB U pabOTHUKAM B Mpoliecce UACHTUPUKALIUHN, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPILIEHCTBOBAHUS KOHTPOJIbHBIX MPOLEAYD,
(GopMUpOBaHUS IUIAHOB MEPONPUATUN IO pPEearupoBaHUI0 HA PHUCKU U IUIAHOB
MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBbl YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI, OTYETOB MO UX UCIOJIHEHUIO;

3) opranuzanus oOydyeHHs] paOOTHHKOB B O0JIACTH YIpPABJICHHS PUCKaAaMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mnoptdens PUCKOB M BbIPAOOTKAa NPEHJIOKEHHH [0 CTpaTeruu
pearupoBaHus W [EpEepacHpesiesieHUI0 PECYpCOB B OTHOILIEHWU YTIPABIICHUSA
COOTBETCTBYIOIIMMH PUCKAMU;

5) bopMupoBaHHEe CBOAHOM OTUYETHOCTH T10 PUCKAM;

6) OCYIIECTBICHHE OINEPaTUBHOIO KOHTPOJII 32 MPOLIECCOM YIPaBICHUS
pUCKaMU CTPYKTYPHBIMU MOJpPA3ACICHUS MU U B YCTAHOBJIIEHHOM IOPSJIKE
JIOYEPHUMHU OpraHU3aIUSIMHY;

7) noarotroBka u uHpopmupoBanue CoBera TUPEKTOPOB U HCIIOIHUTEIBHOTO
OpraHa 1o BOIpOcaM, IPEIyCMOTPEHHbIM BHYTPEHHUMH JOKYMEHTaMHU B 00JacTH
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

8) OKa3zaHME€ METOAMYECKOM W MPaKTUYECKOM TMOMOLIM JIOYEPHUM
OpraHu3alysM B 00JaCTH YIpaBJIEHUS! PUCKaMU U BHYTPEHHETO KOHTPOJIS.

Pexomenayetcsi, 4TOObI pyKOBOAMUTEIb, KYPUPYIOMIMA (QYHKIHMIO yIIpaBICHUS
pUCKAaMM U BHYTPEHHETO KOHTpOJIS, HE SBISJICS BJaJENbLIEM pPHCKA, YTO
o0OecreynBaeT ero He3aBUCUMOCTh M OOBEKTHMBHOCTb. 3aMpENIaeTCsi COBMEILECHUE
GYHKIIMI TO yNpaBiICHUIO PHUCKAMH M BHYTPEHHEMY KOHTPOJIIO C (QYHKIMSIMH,
CBSI3aHHBIMU C HKOHOMHUYECKUM MJTAHUPOBAHHUEM, KOPIOPAaTUBHBIM
¢uHaHCHUpOBaHUEM, Ka3HAYCHCTBOM, TMPUHATHEM HWHBECTHUIIMOHHBIX pEIIECHUH.
CoBmMmenieHue ¢ IpyruMH (YHKIHMSIMH JONYCKaeTcs B CiIydae, €Cld HE BO3HUKAET
3HAYUTENbHBIM KOHMIUKT HHTEPECOB.

4. Cucrema ympaBlIeHHsS pHUCKaMH U BHYTpeHHEro KoHTpoiss PonHpa u
OpraHu3aluii JoJkKHa Oa3UpOBaTHCS HA BBICOKOW KYJIbTYpPE PHUCK-MEHEIXMEHTa,
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IPOBOAMMOM HCIIOJHUTEIBHBIM OpPraHoOM, IpeAycMaTpHUBarolled 00s3aTeIbHOCTD
IpoUeaAyp UACHTU(PHUKALUHU, OLIEHKM 1 MOHUTOPHUHTA BCEX CYLIECTBEHHBIX PHCKOB, a
TaK)K€ IPUHIATUE CBOEBPEMEHHBIX M aJICKBATHBIX MEpP 110 CHUKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOIYT HETaTMBHO BIMATH Ha JOCTH)KCHHME CTPATETMUECKHX LIEJIEH,
peanu3anrio ONepauMoOHHbIX 331a4 U PEIYTANI0 KOMIIAHUH.

[Ipouenypsl MO YIpaBICHUIO PHUCKAMHU TOJKHBI OOecreunBaTh OBICTpOE
pearupoBaHH€ Ha HOBBIE PHUCKH, HUX YETKYI0 HACHTU(DUKAIHMIO W ONpeeiIeHHe
BJIQJIETIBIIEB pUCKA. B ciyuae mr00bIX HENMpPEIBUICHHBIX U3MEHEHUI B KOHKYPEHTHON
WM DKOHOMMYECKOM cpene PoHAa M OpraHu3aluid, JIO0JDKHA OCYIIECTBISATHCS
CPOYHAasl IEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

CoBeToM IHPEKTOPOB JOJKEH OBITh YTBEPXKAEH OOIIMI yPOBEHb alleTUuTa K
PHUCKY Y YPOBHHM TOJIEPAHTHOCTU B OTHOILIEHUH KIIFOYEBBIX PUCKOB, KOTOPBIE JOJIKHBI
OBITh 3aKpEIIEHbl BHYTPEHHUMHU JOKYMEHTaMHU KOMITaHUU.

[Ipy yTBEepX AECHUM pHUCK-ANIIETUTA, B YHCJIE MPOYEro,  HEOOXOAUMO
IpOaHAIU3UPOBATh CTENEHb BIMSHUS MOTEPh (PaBHBIX pa3Mepy pUCK-alleTuTa) Ha
(uHAHCOBBIE PE3yIbTAThl KOMIIAHUU (HapuMep, roJ0Bast MPUObLIb).

YPOBHHU TOJIEPAHTHOCTH I10 KJIIFOYEBBIM PUCKAM IIEPECMATPUBAIOTCS B CIIy4ae
BO3HUKHOBEHUS CYIIECTBEHHBIX cOOBbITUH. Kpome Toro, 10KHBI OBITH YCTAHOBJICHBI
JIMMHTBI, KOTOPBIE OTPAHUYUBAIOT PUCKU B IIOBCEAHEBHOU EATEIIBHOCTH.

JIns LEeJIOCTHOTO M CHOTO IIOHMMaHus NpUCymnX puUCKOB B DoHIe wu
OpraHu3alysIX Ha €XErogHOW OCHOBE JOJDKHBI MPOBOJAUTHCA HIACHTUPUKAUUA U
OLICHKA PHUCKOB, KOTOPbIE JOJKHBI OBITh OTPA)KEHbI B PETUCTPE PHUCKOB, KapTe
PHUCKOB, IJIJaHE MEPONPUATUN 10 PEAarupoBaHUIO Ha PUCKHU (YJIydllEHHE MPOIIECCOB,
CTpAaTEeTuu MUHUMU3AIINH), YTBEpKAaeMblx COBETOM IUPEKTOPOB.

OcymecTBisieMasl OLEHKAa PHUCKOB JIOJDKHA HPUBOAUTH K H3MEPUMBIM
noka3aTteisiM, 4ToObl MO3BOJIATh OLEHUTh COOTBETCTBHE PUCKOB YTBEP)KIECHHOMY
PHUCK-aIIIETUTy W BIMSHUE PUCKOB HAa peanu3aunuio crpareruu passutuss doHpa u
OpraHU3aLUH.

CoBeT IUPEKTOPOB NPU PACCMOTPEHUU PETHCTPA U KAPThl PUCKOB JOJKEH
yOeIuUThCs, UTO OHU BKJIFOYAIOT PHUCKH, KOTOPbIE IEUCTBUTEIBHO MOTYT MOBJIHATH HA
peaNnu3anuo CTPATErMYECKUX 3a7ad, a P PACCMOTPEHUH IUIAHA MEPOIPUATUN 10
pearupoBaHUIO HA PUCKU YOEIUTHCS B TIOJE3HOCTU MEPOIIPHUATHUH.

Pabotnukun donpa v opraHuzanuii Ha €XKETHEBHOM OCHOBE paboOTaloOT C
PHUCKAaMU, YOPABISIIOT UMU U MPOBOASIT MOHUTOPHUHT MX MOTEHUHAIBHOTO BIUSHUS
B cpepe cBOMX (DYHKIMOHAIBHBIX 00SI3aHHOCTEH.

Nudopmanus o  puckax  JOJDKHA  SIBISTBCA  COCTaBHOW — YaCThiO
YOpaBJIE€HYECKOM OTYETHOCTU. COBET IOUPEKTOPOB M WCIIOJHUTEIbHBIA OpraH
JOJDKHBI PEryJISIPHO TMOJIydaTh MH(POPMAIMIO O KIIOUEBBIX PHUCKaX, MX aHaju3e ¢
TOUYKH 3PEHUS BIUSHUS HAa CTPATETHIO U OM3HEC-TIIIaHbl KOMITAHUH.

YTBepKACHUE €KEKBAPTAIBHBIX KOHCOJUAUPOBAHHBIX OTYETOB IO PHUCKaM
JIOJKHO OBITh 3aKperuieHo 3a COBETOM AUPEKTOPOB.

5. B ®onae wu opraHm3anusx JOJDKHBI OCYIIECTBISATHCA pa3padoTKa,
yTBepXkAeHHEe, (popmanuzanus U JTOKyMEHTHUPOBAHME KOHTPOJBHBIX MPOLEAYp IO
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TPEM KJIIOYEBBIM 00JACTSIM: ONEepalMOHHAas IeSTeIbHOCTh, MOJArOTOBKAa (PMHAHCOBOM
OTYETHOCTH U cOOJIt0/IeHne TpeboBaHul 3akoHonarenbcTBa Pecnyonuku Kaszaxcran
Y BHYTPEHHHX JTJOKYMEHTOB.

KoHTposbHbIE Tpolenypsl SBISIOTCS JAOKYMEHTAJIbHO 3a(UKCHUPOBAHHOMN
CUCTEMOM MeponpusiTuii MW JeHcTBUAMH TI0 oOecrieueHuto 3G HEKTUBHOTO
BHYTPEHHETO KOHTPOJISL 3a MCHOJHEHHWEM LeJield, 3aJad W IUJIAHOB KOMIIAHHH,
BBISIBJICHUIO U COBEPILICHHIO HECTAHAAPTHBIX OMEPALMii, a TaKKe IPEeayIpeEXICHHUIO,
OTrpaHUYECHMIO U IPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEIIPABOMEPHBIX ACHCTBUI
CO CTOPOHBI TOJDKHOCTHBIX JIMIL U PAOOTHUKOB KOMITAaHUH.

KoHTposibHBIE TpOLIEAYpBl JIOJKHBI OCYIIECTBISAITBCS HA BCEX YPOBHSAX
yIpaBICHUS U MOAJICKAT COOMIOACHNUIO BceMu paboTHUKaMu u opranamu donpa u
OpTraHU3AIUN.

KoHTposbHbIE TIpOLIeIyphl JOJDKHBI OXBAaThIBATh TPU KIIIOYEBBIE OOJIACTH:
OIepalOHHasl J1eATENbHOCTh, MOATOTOBKA (PMHAHCOBOM OTYETHOCTH, COOJIIO/ICHUE
TpeboBaHMii 3aKoHOIaTeabcTBA Pecnyonuku KazaxcTtan u BHYTpEHHUX JOKYMEHTOB,
U OBITh HAITPaBJICHBI HA:

1) cHIKeHHE BEpOSTHOCTH BO3HHKHOBECHHUSI BO3MOXKHBIX PHCKOB;

2) mpeAoTBpallcHHEe BOSHUKHOBEHUS OIMMOOK W/WIIM ONpE/eICHUE OMMOOK
MIOCJIE UX COBEPLICHUS;

3) BBISBIICHHE W YCTpaHEHHE AYOIUPYIONIMX U U30BITOUYHBIX OTICPAIHIA;

4) BBISIBIICHHE HEJAOCTATKOB M 00JIACTEH IS YITyqIICHHS;

5) manpHelIee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIbHBIX npoLeayp peaycMaTpuBaeT
pa3pabOTKy/aKTyanu3aiuio OJIOK-CXeM Mo OW3Hec-MpoleccaM ¢ YKa3aHUEM PUCKOB
IPOLECCHOTO YPOBHSI M KOHTPOJBHBIX MPOLEAYp, pa3pabOTKy/aKTyalu3aluio
MaTpHULIbl PUCKOB U KOHTpOJIEH MO OM3HEec-poleccam, TeCTUPOBaHNE KOHTPOJIbHBIX
MpoLeyp U OLEHKY uX 3(h(HEKTUBHOCTH, (GOPMHUPOBAHUE IJIaHA MEPONPUSTHHA TIO
JAIbHEMIIEMY COBEPILIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIA.

OTBETCTBEHHOCTD 3@ YTBEPKICHUE KOHTPOJBHBIX MPOLEAYP 3AKPEIUIAETCS B
3aBUCUMOCTH OT XapakTepa M CYLIECTBEHHOCTH PHUCKA, IO OTHOIIEHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOLINE KOHTPOJIBHBIE IPOLEAYPHI.

6. B ®onge u opraHmzanusxX AODKHBI OBITH BHEAPEHBI MPO3pavHbIC
MPUHIMIBL U TOAXO0/bl B 00JIACTH YIPABJICHUS] PUCKAMU M BHYTPEHHErO KOHTPOJIS,
NpakTUKa OOydYeHUs pPaOOTHUKOB W JOJHKHOCTHBIX JIMII O CHUCTEME YIpaBIICHUSA
pUCKaMH, a TaKKe Npolecc JOKYMEHTHUPOBAHMUS U CBOEBPEMEHHOIO JOBEIACHMS
HE00X0AMMON HH(OPMALIUU A0 CBEJICHUS TOJKHOCTHBIX JIMII.

3HaHUS O CUCTEME YTNPABJICHUS PUCKAMU JIOJKHBI ObITh CBOOOIHO JTIOCTYITHBI
BCeM pabOTHUKAM M JOJDKHOCTHBIM JIUIIAM, KOTOPBIEC JOJKHBI TOHUMATh TTPUHITUIIHI
¥ TIOAXOJbI B 00JIACTU YMPABIICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, UMETh
MIPEICTABICHUE O IPUHITON JTyUIIIell MpakTHUKE B 3TOH cdepe.

PaGotHuku @PonHma u opraHu3anuii €XErogHO, a TaKXKe MpU TpHEeMe Ha
paboTy MOJKHBI MPOXOAUTH 00y4YeHHE/BBOJHBIA MHCTPYKTAXK AJISi O3HAKOMIICHHS C
MPUHATOM CHCTEMOW YIPABICHUS PUCKaMU U BHYTpeHHero KoHTpons. [lo
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pe3yibTaTam Takoro o0y4eHus: JOHKHO MPOBOJIUTHCS TECTUPOBAHUE 3HAHUM.

B pamkax cucteMbl ynpaBieHHs] pUCKAMHU U BHYTPEHHETO KOHTPOJISI JTOJKEH
ObITh OpraHuM30BaH O€30MacHbIM, KOH(GUIECHIUAIBHBIM M JIOCTYNHBIA CIOCOO
(ropsiuast nmunus) uHdopmupoBanus CoBera mupektopoB (Komurera mo aynuty) u
MoJIpa3/iefiecHusi BHYTpPEHHEro ayautra o ¢akTax HapylIeHUd 3aKOHOJATeIhCTBA
Pecniyoimuku Kazaxcran, BHyTpeHHUX Tpouenyp, Komekca memoBoil 3THKH JTHOOBIM
pabOTHUKOM U JOJKHOCTHBIM JIUIIOM.

7. Coery nupekropoB PoHAa U opraHu3anuii HEOOX0AUMO MPEAIPUHUMATh
COOTBETCTBYIOIIME MEPHI I TOTO, YTOOBI YOEIUTHCS, YTO ACHCTBYIOIIAs CHCTEMa
VIOPABJICHUS] PUCKAMH W BHYTPEHHETO KOHTPOJS COOTBETCTBYET OTMPEICICHHBIM
CoBeToM IUPEKTOPOB MPHUHITUIIAM U TMOAXOAaM K €€ opranm3anuu U 3((PEeKTHBHO
dbynkuuonupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEKe OJHOIO pa3a B KBapTaJl U 0OCYKIATHCS HaJICKAIIUM 00pa3zom
B IIOJIHOM 00BbEME.

CoBer upekTOopoB coBMecTHO ¢ Komurerom 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3a IPOBEJCHUE EXKETOJHBIX OIEHOK A(PPEKTUBHOCTU CHUCTEMBbI
VIOpPaBJICHUS] PUCKAMH U BHYTPEHHET0 KOHTpousis. COBET JUPEKTOPOB JIOIKEH
chopMUpOBaTH CBOE€ COOCTBEHHO€ MHEHHME O ¢ J(OPEKTUBHOCTH IIOCIHE
HAJUICKAIET0 W TIIATEILHOTO M3YYEHHUS OCHOBAHHOW Ha OTYETaX WH(POPMAIUHA H
TapaHTHsIX, JOBEJICHHBIX JIO HEro IMOApa3/IeiieHHeM BHYTPEHHETO ayauTa WA
BHEIITHAM JKCIIEpTOM, KOMUTETOM 110 ayTUTy W HCTIOTHUTEIHHBIM OPTaHOM.

CoBeTy IHMPEKTOPOB HE peXe OJHOTO pa3a B TOJA CIEAyeT paccMaTpUBaTh
BOIIPOCHl ~ OpraHu3alMH, (QPYHKIUOHHPOBAHUA H  SPQPEKTUBHOCTH  CHCTEMBI
VIOPaBJICHUS PUCKAMH W BHYTPCHHETO KOHTPOJIS M TIPH HEOOXOIUMOCTH J1aBaTh
pekoMeHganuu 1o ee ynyumeHuto. CBeleHus O pe3ysibTarax pacCMOTPECHHS
CoBeToM AUPEKTOPOB BOMPOCOB I(H(HEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS
NPEOCTABISIOTCS aKkinoHepaM (Y4acTHUKaM) B COCTaBe T'OJ0BOTO OTYETA.

8. B ®onme wu opraHmzanmmax gobkHa ObITh co3gaHa CBA s
CUCTEMATUYECKON HE3aBUCHUMOM OIEHKH HAJSKHOCTU W A(()EKTUBHOCTH CHCTEMBI
VIOPABJICHHUS] PUCKAMU M BHYTPEHHETO KOHTPOJS W TPAKTUKA KOPHOPATUBHOTO
YIPaBJICHHUS.

9. BHyTpennwnii aynut B DOHIE M OpPraHU3aIUsAX JOJDKEH OCYIIECTBIISATHCS
MOCPEJICTBOM CO3JIaHUsl OTAEJIBHOTO CTpPYKTypHOro moapasznenenus — CBA (B
opraHu3anusx B (popMe TOBAPHUIIIECTB C OTPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUN
BHYTPCHHETO  ayauTa  JIOJDKHBI  OBITh  BO3JIOKCHBI  HAa  PEBU3MOHHYIO
KOMUCCHIO/PeBU30pa, GYHKITMOHATIHHO MOIOTYETHOW HAOIIOAATEIbHOMY COBETY; TPU
TOM TIiend, (QYHKIMHA W 3aJa4dl PEBU3MOHHOW KOMHCCHH/PEBU30pa, TOPSIOK €€
B3aMMOJICUCTBHUS C OpTraHaMH OpPraHU3aIluU JIOJDKHBI YCTaHABIUBATHCS C YUETOM
MPUHITUTIOB, M3JIOKEHHBIX B HacTosimeMm Kojekce NPUMEHHUTENFHO K CIIyXOe
BHYTpeHHero ayaurta). llenu, mnomHoMouusi U OTBETCTBEHHOCTh  CBA,
KBATM(PUKAIMOHHBIE TpeOoBaHUs (TpedoBaHUS K TpodeccrHoHann3My BHYTPEHHHUX
ayJIMTOPOB) MOJDKHBI OBITH OMpEAeNieHbl BO BHYTPEHHEM JOKYMEHTE KOMIAHUU
(ITonmoxxernn o CBA). Tlomoxxenne o CBA 1omkHO pa3palaThIBaThCAd U
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YTBEPXKIATbCSI C Yy4eToM TpeboBaHUl MexXayHapOoaHbIX MPOPECCHOHAIBHBIX
CTaHJapTOB BHYTPEHHEIO ayJuTa U KOPIOPATHUBHBIX cTaHaapToB PoHaa B obnactu
BHyTpeHHero ayauta. O0s3anHOCThi0 CoBeTa MUPEKTOPOB OpPraHU3ALMK SBIISETCS
oOecrieuenue monHOrOo cooTBeTcTBUsA Ilonoxkenus o CBA cneuuduueckum
NOTPEeOHOCTSIM OM3HECa OpraHU3aIIHi.

B Tlonoxennn o CBA onpenensitores v 3aKperuisiioTCS:

1)  TpUBEPKEHHOCTh  TNPUHIUMIAM W TIOJOXKEHHUSAM,  IPHHITHIM
MexayHapoaHbiM MHctutyToM BHyTpeHHUX aynutopoB (The Institute of Internal
Auditors);

2) cratyc, ey U 337a9i BHYTPEHHETO ayIuTa KOMITAHWH;

3) ycnoBus ~ oOecnedeHHs ~ HE3aBUCUMOCTH,  OOBCKTHBHOCTH  H
npodeccuonanuzma CBA 1isi mocTukeHUs 1esie U 3a/lad BHYTPEHHEro ayauTa U
s dextuBHoro BoimonHeHus CBA cBoux ¢yHKIMIA U 00513aHHOCTEN;

4) xBanuduKaIMOHHBIC TPEOOBAHUS K PYKOBOIUTENIO U paboTHHKaM CBA;

5) 00beM U cosiepiKaHue IEATSITBHOCTH BHYTPEHHETO ay/InuTa;

6) mpaBo I0CTyNa K JOKyMEHTAIIMH, COTPYAHUKAM U MaTepHaIbHBIM aKTHBaM
IIPU BBITIOJTHEHUU COOTBETCTBYIOIIUX 3a/IaHU;

7) mnopsmok  B3aumopeiictBus CBA ¢ CoBeToM  JHMPEKTOpOB |
VCITOJIHUTENIbHBIM OpraHOM M MpPEACTaBICHHUS OTYETHOCTH KoMuUTEeTy Mo ayauty u
CoBeTry AUpEKTOPOB.

B nensax obecnieuenus 3(pPEeKTUBHOTO BHYTPEHHETO ayAuTa B OpraHU3aIUsaX
@DOHJT OCYIIECTBIISIET METOAOJIOTUYECKOE O00ECIICYEHNE BHYTPEHHEIO ayJauTa ITyTeM
YTBEP>KJICHUSI KOPIOPATHUBHBIX CTAHIAPTOB M METOJAMYECKUX PEKOMEHAAIH,
pPErIaMEHTUPYIOIMX BONPOCHl CcO3daHus u  nopsaka gearensbHoctn  CBA
OpraHu3aIuu.

Opranmzaruss CBA pomxHa CTpOTO CienoBaTh TPeOOBAHUSIM CTaHIAPTOB K
npodeccHoHanM3My  BHYTPEHHHX  ayJUTOPOB,  MPEAyCMaTPUBAIOIIMM,  YTO
BHYTPEHHHE ayJUTOPbl JIODKHBI OOJajaTh 3HAHUAMH, HaBBIKAMH U JIPYyTUMHU
KOMITETCHIIUSIMH, HEOOXOJAMMBIMU  JUISI  BBIMIOJIHEHHUSI CBOUX  JIOJDKHOCTHBIX
00s13aHHOCTEH. C oTOl 1Eenbl0 B paMKax KOPHOPATUBHBIX cTaHAapToB PoHAa
MOMUMO OOIIUX MPUHIIUIIOB JIEITEIILHOCTH yCTAHABIMBAIOTCS KB (UKAIIMOHHBIC
TpeOoBaHUsI K pykoBojuTento u padbotHukam CBA, Bkimogatomue TpeOOBaHUS B
YacTH MPO(PECCUOHAIbHBIX 3HAHUIM M HABBIKOB, OIbITA PA0OTHI, ONbITA PYKOBOASILEH
paboThl (11 PYKOBOJWTENEH), a Takke TpeOOBaHUS B YACTU JIOMOJTHUTEILHOMN
CHEeUaIbHOW MOJATOTOBKH, MOJATBEPKIACHHOW MEXIYHApPOJHBIMU CcepTUPHUKaTaMu
(BHYTpEeHHHUM ayauTopam pEKOMEHTyeTCs JEMOHCTPUPOBATh CBOM
npoeccuoHanM3M TyTeM MOJYyYEHUsS] COOTBETCTBYIOIIMX MNPO(PECCHOHATBHBIX
ceptuduKatoB W KBanuduKaui, HanpuMmep «JlUmIoMHUpPOBAaHHBIN BHYTPEHHUUN
ayaurop» (Certified Internal Auditor, CIA) u apyrux cepTH(pHUKATOB, MpeTaraeMbIX
MEXIYHApOAHBIM  VHCTUTYTOM  BHYTPEHHUX  ayJAWTOPOB W JIPYTUMHU
poecCHOHATEHBIMU OPTaHU3AIUSIMH ).

10. Jns obOecrnieueHusi HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO
aymuta CBA 1omkHa OBITh OPTaHM3AIMOHHO TMOAYMHEHA W (PYHKIIMOHAIBHO
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nogotuetHa CoBery AUPEKTOpoB. (COBET AUPEKTOPOB MNPUHUMAET PELIEHUS IIO
YTBEPKJICHUIO TUIAHOB U cTpaTeruu aesteabHoctu CBA, Oomxkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTAaB, pa3Mep W YCIOBHS OIUIATBl TpyJda W IPEMUPOBAHUS
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUMHEHHOCTh U QYyHKIMOHAIbHAS mogoTyeTHOCTH CBA
CoBeTy TUPEKTOPOB O3HAYAECT:

1) yrBepxknenne CoBETOM AMPEKTOPOB (MPEIBAPUTEIHHOE PACCMOTPEHHE
KomuTteToM 1Mo ayauTty) TMOJOXKEHUS M APYTUX MOJIUTUK B OOJACTH BHYTPEHHETO
ayJauTa, PErJIaMEHTUPYIOUIUX IIeNd, 3aJa4yd, (QYHKIUU W TOPSIOK AeATEIbHOCTH
CBA;

2) yrtBepxkiaeHue COBETOM IUPEKTOPOB (MPEeABAPUTEIBLHOE PACCMOTPEHUE
KomMurterom no ayauTy) puck-opueHTHPOBAHHOTO T'OA0BOr0 ayAUTOPCKOIO IJIaHa;

3) mpenoctaBienue Cosery aupekropoB (Komurery mno ayaury)
€KEKBAPTAJIbHBIX U FOJIOBOTO OTYETA O BBIIOJIHEHUH I'OJIOBOTO ayJUTOPCKOrO IJIaHa
Y MHOM MH(pOpMAIUH O AESITEIbHOCTH BHYTPEHHETO ayIUTa;

4) yrBepxaenue CoBeTOM AMPEKTOPOB (MPEABAPUTEIBHOE PAaCCMOTPEHUE
KomuteToM mo ayaurty) pelieHud O Ha3HAYE€HUHM, OCBOOOXKIEHUU OT JOJDKHOCTH,
BO3HArpaX/J€HUHU PYKOBOAMUTENS U paOOTHUKOB TMOJAPA3ACICHUS BHYTPEHHETO
ayJInTa;

5) yrBepxkaenne CoseroM aupektopoB (Komurerom mo ayaurty) Oromxera
CBA;

6) paccmorpenue CoBeroM gupektopoB (KomureTom 1o aynury)
CYIIECTBEHHBIX OrpaHudyeHuid nonHoMounid CBA wWiIM HWHBIX OrpaHUYECHUU,
CIIOCOOHBIX HEraTUBHO MOBJIMATH HAa OCYILECTBIEHNE BHYTPEHHETO ayIUTa.

11. PyxoBoautens CBA B opranmzanusx J0JKeH pa3paboTaTh BHYTPEHHHE
NOKYMEHTBI, PETYJIMPYIOIME  JEATEIbHOCTh  NOJPAa3JEeieHUs, Ha  OCHOBE
KOPIOPATUBHBIX cTaHAapTOB POHJA B 00JIaCTH BHYTPEHHEIO ayauTa U 00ecrevuTh
UX paccMOTpeHME U yTBepxkaeHne Komurerom no ayauty u CoBETOM TUPEKTOPOB.

BHyTpeHHUE AOKYMEHTHI, perjJaMeHTUpPYOIne aeaTeabHocTh CBA, NOMKHBI
o0ecrieunBaTh BBIIIOJIHEHUE 1IEJIeH U 33/1a4 BHYTPEHHEr 0 ay/IuTa B MOJIHOM 00beMe U
B COOTBETCTBUU C TPEOOBAHUSMU CTaHIapPTOB.

[TonuTrKM ¥ mpouenypsl, peryaupyromue aeareabHocTs CBA, He TOJKHBI
NPOTUBOPEUYUTH TPEOOBAHUSIM KOPHOpPATUBHBIX cTaHgaptoB PoHaa B obmactu
BHYTPEHHETO ayJIUTa.

B cnydae, ecnu kopnopaTuBHble cTaHAapThl DOHa B 00J1aCTU BHYTPEHHETO
ayJIMTa HEe PEerIaMeHTUPYIOT OTJeIbHbIE BONPOCH AesTenibHocT CBA opranuzaimii,
COOTBETCTBYIOILIME TMOJUTHUKA W TMPOLEAYpbl JOJKHBI OBbITh pa3paboTaHbl B
COOTBETCTBUHM C TpeOOBAaHMSIMM CTAHJIAPTOB, a TAKXKE HAa OCHOBE PEKOMEHIaLUi
@doHJ1a O OPraHU3alUy BHYTPEHHETO ayuTa.

12. CBA ocCymecTBisieT CBOIO JEATEIbHOCTh Ha OCHOBE PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkaAeHHOro CoBeToM
JTUPEKTOPOB. Pe3ynbraTthl ayAUTOPCKUX OTYETOB M KIIOUEBble OOHApYKEHUs
€XKEKBAPTaJIbHO BBIHOCATCA Ha paccMoTpeHue CoBeTa TUPEKTOPOB.
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PykoBomgutens CBA mnpuHMMaeT BO BHUMAHHME KOHUEILMIO YIPABICHUS
pUCKaMH, IPUHATYIO B OPraHU3allii, a TakXKe MPUMEHSIET COOCTBEHHOE CYXIACHHUE O
pucKax, cGOpMHUPOBAHHOE TMOCJE€ KOHCYJbTAllUM C HCIOJHUTEIbHBIM OpPraHOM U
Komurerom no ayaury.

[Inan pa6orst CBA nomkeH OCHOBBIBaTbCS Ha (OPMAIM30BAHHOW OIICHKE
PUCKOB, MPOBOJMMOM, MO KpaiiHeW mepe, oAuH pa3 B roia. Pykosoautenr CBA
JOJKEH BBISICHUTH U YUYUTBIBATh OXKUAAHUS HCIIOJHUTENBHOrO opraHa, Komurera mo
aynuty n CoBeTa AUPEKTOPOB M APYTHMX 3aHMHTEPECOBAHHBIX CTOPOH B OTHOIIEHHH
MHEHUU U BBIBOJOB BHYTPEHHETO ayAUTa.

[Tonoxxennem o CBA [0mKHBI OBITH YCTAHOBJCHBI CPOKH M TOPSAOK
npenacrasieHus oryetHocTd Komurety o ayauty u CoBety nupekropoB. CBA kak
MUHUMYM pa3 B KBapTajl oTuuThiBaeTcsi CoOBETy AUPEKTOPOB 00 HCIOJIHEHUH
rOJIOBOTO ayJUTOPCKOTO IIIaHa, pe3yJbTaTax ayJIUTOPCKUX IMPOBEPOK, KIFOUYEBBIX
OOHapyKEHUSIX U TPEJOCTaBICHHBIX pexkoMeHnanusx. CoBeT AUPEKTOPOB JIOJKEH
o0OecreyuTh CBOEBpPEMEHHOE paccMoTpeHue ordetoB CBA, KOHTposib 3a
COOTBETCTBUEM ayJUTOPCKUX PEKOMEHALMI LENSM U 3a7ja4aM BHYTPEHHEIO ayAuTa

13. Ilpu ocymectBaenun cBoeil aesrenpHocT CBA nomkHa mnpoBOIUTH
OLIEHKY 3(()€KTUBHOCTH CHUCTEMBl BHYTPEHHEr0 KOHTPOJII U CUCTEMbI YIPaBJICHUS
PUCKaMH, OLEHKY KOpPIOPATUBHOIO YIPAaBJEHUS C MPUMEHEHHUEM OOIIETPUHATHIX
CTaHJAPTOB JACSATENIBHOCTH B OOJIACTM BHYTPEHHETO ayauTa M KOPIOPATHBHBIX
CTaHAapTOB M pexkoMeHjgauuid @DoHga B 00JaCTH  OLEHKM KOPIOPATUBHOTO
VIOPABJICHHS, OLUEHKH 3(PQPEKTUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJS H
YIPABJICHUS pPUCKAMHU.

Ouenka 3 peKTUBHOCTH CUCTEMbBI BHYTPEHHETO KOHTPOJIS BKIIFOUYAET:

1) npoBeneHne aHaaM3a COOTBETCTBUS Li€Teil OM3HEC-TIPOLECCOB, POEKTOB U
CTPYKTYPHBIX MOJpa3JeJeHUN LEeIsIM OpraHu3aluu, NPOBEpPKYy oOecnedeHus
HAJEKHOCTH U LEJIOCTHOCTH OM3HEC-TIPOLIECCOB (1eATEeTbHOCTH) u
MH(POPMAILIMOHHBIX CHUCTEM, B TOM 4YMCJIE HAJEKHOCTH MPOLEAYp MPOTHUBOJIEHCTBUS
IPOTUBONPABHBIM JIEHCTBUAM, 310yNOTPEOICHUSIM U KOPPYTILIHH;

2) mpoBepKy obOecrneueHusi JTOCTOBEPHOCTU OyXxraiatepckoi ((puHaHCOBOIA),
CTaTUCTUYECKOM, YNPABICHUYECKOW H HWHOW OTYETHOCTH, ONPEAECICHUE TOrO,
HAaCKOJIbKO  pe3yJbTaThl  JEATENbHOCTH OW3HEC-TIPOLIECCOB U CTPYKTYPHBIX
MOAPA3AEIEHNUN COOTBETCTBYIOT IIOCTABJIECHHBIM LIEIISIM;

3) ONIPENICIICHHE aZIEKBaTHOCTH KpUTEPHEB, YCTaHOBJICHHBIX
UCIIOJIHUTENIbHBIM OpraHOM JUJISi aHaiu3a CTENEHU UCIHOJHEHUS (JOCTHXKEHUS)
MOCTABJICHHBIX 1ICJICH;

4) BBISIBJICHUE HEAOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJS, KOTOpPHIE HE
MO3BOJIWIIN (HE O3BOJISIFOT) TOCTUYb MIOCTABJICHHBIX LIEJIEH;

5) OUEHKy pe3ylbTaTOB BHEApPEHUs (pealu3aly) MEpPONpUSTUA MO
YCTPAaHEHHIO  HApYLIEHUH, HEAOCTaTKOB M  COBEPIIEHCTBOBAHHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, pEAJIM3YyEMbIX Ha BCEX YPOBHAX yNPABIICHHUS,

6) mnpoBepky dS(PPeKTUBHOCTH U  1eIecOO00pPa3HOCTH  HMCIOIb30BAHUS

pPECYpCOB;



91

7) poBepKy 0OeCrieYeHHs] COXPAHHOCTU aKTUBOB OpraHU3allUu;

8) mpoBepky coOmoaeHus TpeOOBaHMN 3aKOHOJATENhCTBA, YcCTaBa W
BHYTPEHHHUX JJOKYMEHTOB.

Onenka 3(ppeKTUBHOCTU CUCTEMBI YIIPABIICHUSI PUCKAMH BKJIIOYAET:

1) mpoBepKy AOCTATOYHOCTH W 3PENOCTH DJIEMEHTOB CHUCTEMbl YIIPABJICHHUS
puckamu g 3¢GGEKTUBHOTO  YOpABJICHHWS pUCKaMu (eTd ©W  3a]add,
nHOpACTPYKTypa, OpraHMU3aIMs  TPOIECCOB, HOPMATHBHO-METOIOJIOTHIECKOEC
oOecrieueHre, B3aMMOJICHCTBUE CTPYKTYPHBIX MOJAPA3NCICHUN B paMKaxX CHCTEMBI
yIpaBJIEHUS] pUCKAMU, OTYETHOCTH);

2) NOpOBEpKY TMOJHOTHI BBISIBICHUS M KOPPEKTHOCTU OLIEHKH PHUCKOB
HCIIOJTHUTEILHBIM OPTaHOM Ha BCEX YPOBHSIX €T0 YIPABICHUS;

3) npoBepky 3 (PEKTUBHOCTH KOHTPOJIBHBIX MPOLETYP U MHBIX MEPOIPUSTUI
M0 YINPaBJIECHUIO PUCKAMH, BKItOUas 3(PPEKTUBHOCTh HCIOIH30BAHUS BBIJICICHHBIX
Ha 3TU LETU PECYPCOB;

4) mnpoBeneHue aHanu3za HWHPOPMANMM O PEATU30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX [0 PE3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
dakTax HEJJOCTUKEHHUS TIOCTABIICHHBIX 11eJIeH, pakTax CyleOHBIX Pa30UpPaTEIbCTB).

OreHKa KOPIIOPaTUBHOTO YIIPABICHUS BKIIIOYAET MPOBEPKY:

1) coOmtoneHus STUYECKUX MPUHIMIIOB M KOPIOPATUBHBIX IIEHHOCTEU
OpraHu3alluy;

2) nopsJika MOCTaHOBKH I1eJI€i, MOHUTOPUHTA U KOHTPOJISL UX JOCTHKCHUS;

3) ypOBHS HOPMAaTHBHOrO OO€cleueHus M Mpoueayp HH(POPMALMOHHOTO
B3aUMOJICHCTBUS (B TOM YHUCJIE MO BOMPOCAM BHYTPEHHErO0 KOHTPOJS U yIpaBICHUS
pUCKaMH) Ha BCEX YPOBHSIX YNpaBJICHUS, BKIIOYAas B3aUMOJCUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieueHusi MpaB aKIMOHEPOB, B TOM YHCIE TOJKOHTPOJIBHBIX
opranu3anuii, 1 3PGEKTUBHOCTH B3aUMOOTHOIICHHM C 3aWHTEPECOBAHHBIMU
CTOPOHAMH;

5) mporeayp packpeiTus WHOOpPMAIUU O JEATEIBHOCTH OpPraHU3aluu U
MOJIKOHTPOJIBHBIX € CTPYKTYP.

B monoxenun o CBA nomkHBI OBITH TIPEIYCMOTPEHBI TAKXXE CIEIYIONTNE
3a/1ayu U PyHKIHUU:

1) coxmeiicTBME HMCHOJHUTEIBHOMY OpraHy M paOOTHHKaM B pa3paboTke U
MOHUTOPUHTE HCIOJHEHHUS TMPOLEAYp W MEPONPUITHH MO COBEPIICHCTBOBAHUIO
CHUCTEMbl YIpaBJIEHUS PUCKAMH UM BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
yIpaBJIEHUIO;

2) KOOpaMHAIUS JEATCIPHOCTH C BHEIIHUM ayAUTOPOM OpraHuU3alvu, a
TaK)Ke JIMI[AMHU, OKAa3bIBAIOIMMU YCIyTH 10 KOHCYJIBTUPOBAHHIO B 00JIacTH
YIPABJICHHS pUCKaMU, BHYyTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABJICHMUS;

3) mpoBejeHHE B paMKaxX YCTAaHOBJICHHOTO TOpSIKAa BHYTPEHHETO ayJuTa
JIOYECPHUX OpTraHU3aAIUN;

4) monrotoBka W mpenocraBieHue CoBeTy aupekTopoB u KomwureTty mo
ayJIUTy €XKEKBApTaJIbHBIX W TOJIOBOTO OTYETOB O pe3yJbTarax AesTEIbHOCTH
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MOAPA3AEIEHUS BHYTPEHHETO ayAUTa U BBIIIOJIHEHUH TOJOBOTO ay/IMTOPCKOrO IJIaHA
(B TOM ymCle BKIIIOYAIOMIMX UHPOPMAILIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKAaX,
pesynbTatax U A(PPEKTUBHOCTH BBIMOIHEHUS MEPONPUATUNA 10 YCTPAHEHHUIO
BBISIBICHHBIX ~HEJOCTATKOB, pe3yJbTaTaX OLEHKH (PAKTUYECKOrO0 COCTOSHMS,
HAJKHOCTU U A(PPEKTUBHOCTH CUCTEMBbI YIpaBICHUS PUCKAMHU, BHYTPEHHETO
KOHTPOJISL U KOPIOPATUBHOT'O YIPABIICHHUSA);

5) mpoBepKy COONIOAEHUS WICHAMH MCIHOJHUTEIBHOIO OpraHa u e€e
pabOTHHKaMU TMOJIOKEHUH 3aKoHOoAaTenbecTBa PecnyOnuku KazaxcTan U BHYTpeHHUX
JIOKYMEHTOB, KacaloUIMXCcs WHCaiAepckoil mHpopManuun U O0OpbObl ¢ KOPPYMIHEH,
COOJTIOICHUS STHYECKUX TPEOOBAHUIA;

6) OCyIlECTBICHHE MOHUTOPUHIA 3a UCIIOJIHEHHEM PEKOMEHJAMI BHEIIHETO
ayJIuTopa;

7)  npenocraBieHue — KoHCyabTamuii  gug CoBera  JIUPEKTOPOB,
UCIIOJTHUTEIIBHOIO  OpraHa, CTPYKTYPHBIX  TOAPA3ACIICHUM U JOYEPHUM
OpraHu3alysM II0 BOIIPOCAaM OpraHU3alMd U COBEPLICHCTBOBAHUS BHYTPEHHEIO
KOHTpPOJIS, YIPABJICHHUS PHUCKAMH, KOPIIOPATHBHOIO YIPABIECHHUS W OpraHU3alud
BHYTPEHHEro ayjauTa (BKJIIOYas BOIPOCH pa3pabOTKW BHYTPEHHUX HOPMATHUBHBIX
JOKYMEHTOB U MPOEKTOB B ATUX 00JIACTAX), a TAKXKE 110 UHBIM BONPOCAaM, BXOSAIIUM
B komneTeHu CBA;

8) B3auMmoneilcTBHE W KOOPIWHAIMS JESITCTBHOCTH C KOHTPOJIHHBIMHU
OpraHaMM JOYEpPHHUX OpraHu3aluid IO BONPOCAM IUIAHWPOBAHMUS W NPOBEACHUS
aynuta W PpeBU3WH, U Merogosiornueckoe obecneuenne CBA, peBU3MOHHBIX
KOMMCCHUM JOUYEPHUX OPTaHU3aALNN.

14. PykoBonutens CBA nomkeHn pa3zpaboTaTh UM MOAAEPKUBATH MPOrpamMmy
TapaHTHUA M TIOBBIIICHUS KadyecTBa, OXBATBIBAIOLIYIO BCE BHUIbI JECATEIBHOCTU
BHYTPEHHEro ayJauTa, W NpeayCMaTpUBAIOUIYI0 00s3aTeIbHOE IPOBEICHUE
BHYTPEHHEW U BHELIHEN olleHKU AesitenbHocTr CBA.

Onenka »sddextuBHocTH nearensHocTd CBA, ee pykoBoauTens U
paboTHHKOB ocymiecTBisieTcsi COBETOM JTUPEKTOPOB HAa OCHOBE PAacCMOTPEHHUS
otuetoB CBA, coOmtofieHns CpOKOB MCIOJIHEHUS TOJOBOTO ayAUTOPCKOIO TUTaHA U
IpPEJICTaBICHUS OTYETHOCTH, OLIEHKM COOTBETCTBUS OTYETOB TPeOOBAHUAM
CTaHJApPTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMEHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadecTBa pa3padarbiBaeTcs U
pean3yeTcsl ¢ LENIbI0 OLEHKH COOTBETCTBUS nesTenbHOCTH CBA MexXayHapoaHBIM
CTaHZapTaM  BHYTPEHHEro ayaura. B paMkKax  JaHHOM  NPOrPaMMBI
MPEAYCMATPUBAECTCS MPOBEICHUE NEPUOJIUUYECKOM BHYTPEHHEW M BHEIIHEW OLICHKHU
(Ha cooTBercTBHE cTaHaaprtaMm, Kojekcy ATMKM BHYTPEHHUX ayJUTOPOB), a TaKKe
OLIeHKH 3((EKTUBHOCTH U PE3YyJIbTATUBHOCTH BHYTPEHHEIO ayJuTa U BBISABICHUE
BO3MOKHOCTEM JIsl COBEPILICHCTBOBAHMS A€ TEILHOCTH.

I'nasa /. Ilpo3pauHocTs
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1.B mensx coOtoeHHs MHTEPECOB 3aWHTEPECOBAaHHBIX CTOpoH DoHA U
OpraHu3allid CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAIOT HMHQPOpPMALIMIO O BCEX
BOKHBIX aCIEKTaX CBOEW JIeATETbHOCTH, BKJIOYas (UHAHCOBOE COCTOSIHHE,
pe3ynbTaThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®oHg W oOpraHMzalMd CBOEBPEMEHHO PpAaCKpbIBAIOT HHGMOpMAIIHIO,
MPEAYCMOTPEHHYIO 3aKOHOAATeNbCcTBOM PecnyOnuku KazaxctaH M BHYTPEHHUMHU
nokymeHtamu. B @onHzie u opraHuzanusax JOJDKHBI ObITh YTBEPKIEHBI BHYTPEHHHE
JOKYMEHTBI, ONPENESAIONNEe MPUHUUIBI U TMOAXOAbl K PACKPBITUIO W 3allHTe
uHbOpMaIlK, a TaKXKe MepeueHb WH(OPMaIMU, PAaCKPHIBAEMON 3aWHTEPECOBAHHBIM
ctopoHaM. DOHIT ¥ OpraHU3AIH OMPEICIAIOT MOPSAOK OTHECEHUS MH(pOpMauu K
KaTeropusiM JIOCTyIa, YCIOBUS XpaHEHHs W HMCMIOJIb30BaHUS HMH(OpMAINH, B TOM
yucie Kpyr JHI, HWMEIIIMX TMPaBO CBOOOJHOrO JOCTyna K HH(POPMAIINH,
COCTaBJISIIOLIEH KOMMEPUECKYIO U CIIy>)KEOHYI0 TailHy, M IPUHUMAET MEPhI K OXpaHe
ee KOH(PUIEHIUAIBHOCTH.

@®oHJ ¥ OpraHu3alMM JOHKHBI CBOEBPEMEHHO PACKPBIBATh MH(OPMALMIO O
CBOEH JEATENBHOCTH Il 3aUHTEPECOBAHHBIX CTOPOH B  COOTBETCTBUU C
3akoHojaarenbcTBOM Pecriyonuku Kazaxcran, Hacrosmum Kogekcom v BHYTpeHHUMU
JIOKYMEHTaMHU.

Jlist obecrniedeHHs] CHUCTEMHOCTHM pacKpbiTusi uHGopmanmu B Donae u
OpraHu3alUsIX JOJKHBI ObITh YTBEPKACHBI BHYTPEHHUE JTOKYMEHTBI, OIIPENEIISIOIINE
nepedyeHb HHPOPMaLIUU, PACKPHIBAEMOU 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH, MTOPSAOK,
croco0, (GopMy packpeiTHsi HHQOpPMALWU, OTBETCTBEHHBIX AOJDKHOCTHBIX JHUI H
PaOOTHUKOB C YKazaHueM UX QYHKIMN U 00sI3aHHOCTEH, a TaK»Ke JPYrue MOJI0KEeHUS,
PEryIUPYIOLIKE MPOLIECCHl PACKPBITHS HHPOPMALIUH.

C wuenpto 3amuThl  MHGOPMALMU, COCTABISIOLIEH KOMMEPUECKYI0 U
ciy)keOHyro TaliHy, ®OHJ W OpraHu3aluyd B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
Pecny6iiuku Kazaxcran u YcTaBoM onpeaesnsitoT opsI0K OTHECEHUSI MH(OpMAaIuu K
KaTeropusiM JIOCTYIIa, YCJIOBUSI XpaHEHUs M UCMOJIb30BaHus nHpopmaruu. Ooug u
OpraHM3alMi  ONpPENEessIOT KpYyr JIHMI, MUMEIOIIUX IpaBO CBOOOAHOrO JoCTyHa K
uH(pOpMaIIMH, COCTABIISIONIEH KOMMEPUECKYIO U CIIy)KEOHYI0 TalHy, U MPUHUMAIOT
MepbI K OXpaHe ee KoHpuAeHnaabHocTu. Jluna, HE3aKOHHBIMU MeToAaMu
MOJIYYMBIINE, PACKPHIBIINE WM HCIOJb30BABIINE HWH(POPMAIMIO, COCTABISIONIYIO
KOMMEPYECKYIO U CIIy’)KEOHYIO TaliHy, 00si3aHbl BOBMECTUTh PUUMHEHHBINA yIIepO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU ¢ 3akoHamu PecnyOnuku Kazaxcras.

B opranuzamnusix, akiuum KOTOPBIX KOTHPYIOTCS Ha (OHAOBOU OHUpKe,
PEKOMEHJIyeTCsl CO3JaHhe CTPYKTYpPHOrO TMOApa3AesieHuss (Wiau 3aKpervieHue 3a
CTPYKTYpPHBIM MoOApa3jieiieHneM (QyHKIMI) 1O CBSA3SIM C  aKIMOHEpaMU U
MHBECTOpPaMH, B KOMIIETEHIIMIO KOTOPOTro OyAeT BXOAUTh cOOp, aHAJIU3, MOJrOTOBKA
uHbopMaluu, KoTopas OyAeT pa3MellaTbcs Ha HMHTEPHET-pecypce OpraHHu3aluu.
PykoBoauTeneM [aHHOrO MOAPA3NEEHUs PEKOMEHIYEeTCS Ha3HadaTh JIMLO,
oOnajaroree MPaKTUYECKUM OMBITOM paboThl B (UHAHCOBOUW cdepe, XOopoIio
MOHMMAIOIIee CIEU(PHUKY OTPACIH, B KOTOPOIl paboTaeT OpraHu3aiusi.
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B ®@onne u opraHM3anMM JIOJDKEH OCYIIECTBIATHCS KOHTPOJIb 34
packpbITHEM MHGOPMAIIMK 3aUHTEPECOBAHHBIM CTOPOHAM.

3. @oHjA, KOMIAHUS W OpPraHU3ALMH, AKIUU WIK OOJUrallud KOTOPBIX
TOPrytoTcss Ha (POHIOBOM OHpIKE, MOJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
UHTEpPHET-pecypce  ayJUpOBAHHYIO  TOJOBYIO  (DMHAHCOBYIO  OTYETHOCTb,
NOJATOTOBIIEHHYIO B cooTBeTcTBUM ¢ MC®O, a Takxke (PUHAHCOBYIO OTYETHOCT,
MOATOTOBIIEHHYIO B cooTBeTCTBUU ¢ MC®DO 3a mepBblil KBapTal, 3a MOJIYroAHe U 3a
HepBbBIE ACBATH MECSIIEB OTYETHOTO neproaa. [Tomrnmo ocHOBHBIX (hopM (hrHAHCOBOM
OTYETHOCTH PEKOMEHIYETCSl PAacCKphIBaTh JIONOJHUTEIBHYI0 HH(POPMALHMIO O
dbuHancoBoM coctossHnn DoHAa, KOMIAHUN W OpraHU3AIMKA, aKIUU WM OOJHTalun
KOTOPBIX TOPIYIOTCS Ha OMpKe.

@uHaHCOBas OTYETHOCTh JOJKHA cooTBeTcTBOBaTh MC®O u BKIIOYATH
OTYET O COBOKYITHOM J0XOJI€, OyXralaTepcKuil OanaHc, OTYET O IBUKEHUH JICHEKHBIX
CPEICTB, OTYET 00 M3MEHEHUsX B Kamurtaie. ['onoBas (puHAHCOBas OTYETHOCTb, B
YHCIie TPOYEro TAKXKe JO0JKHA COJIEP’KaTh MOSICHEHUS K (PUHAHCOBOM OTYETHOCTU U
MTOATBEPKAATHCSI HE3aBUCUMBIM ayJIUTOPOM.

®uHaHcoBast 0TYETHOCTh DOH/IA, KOMITAHUN U OpraHU3alUid, AaKIUH KOTOPBIX
TOpryrorcs Ha (OHIOBOM OHpXke, NOKHA pa3MeliaThCsli Ha WHTEPHET-pecypce Ha
€XKEKBapTaJIbHOU OcHOBE. I'0f0Bas ()MHAHCOBasg OTYETHOCTh JOJKHA Pa3MelIaThCs
Ha WHTepHET-pecypce DoHIa, KOMIIAHWUK, OpraHu3aluii, aKUuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TeueHue 120 AgHEl ¢ MOMEHTa OKOHYaHUS OTYETHOIO
nepuoja, a GMHAHCOBAasE OTYETHOCTH 3a MOJYTroJIMe, IO UTOraM MEePBOro KBapTaia U
3a MEpBbIE AEBATh MECSLEB OTYETHOTO MEPHOJA AOJDKHA PA3MEIIATHCS HA UHTEPHET-
pecypce B TeueHnne 60 THE ¢ MOMEHTa OKOHYAHUS OTYETHOTO MEPUO/IA.

B nmensx mDOBBIIEHUS TPO3PAYHOCTH JIESTEIBHOCTH M Pa3bsCHEHUS
pe3yJabTaToB, TNPEJACTABICHHbIX B (PUHAHCOBOM OTYETHOCTH, PEKOMEHIYETCs
pacKpeIBaTh OTYET PYKOBOACTBA O pe3ylibTarax (UHAHCOBO-XO3SIMCTBEHHOM
JESITEIbBHOCTH, KOTOPBIM B 4YMCIE HPOYEro COACPKUT Te (PaKTOpbl U YCIOBHUA,
KOTOPbIE TIOBJIMSIIA HA PE3YJIbTaThl (PMHAHCOBO-XO3SIICTBEHHOM €SI TEILHOCTH.

JIOMOJIHUTENBHO K (PUHAHCOBOM OTUYETHOCTH PEKOMEHIYETCSl YyKa3bIBaTb
CEerMEHTHBIN aHa/In3, NOJPOOHYIO CTPYKTYPY 10XOJOB, CTPYKTYpPY ONEpPaLMOHHBIX U
KalMTAJIbHBIX 3aTpaT, ONHWCAHHE METOJ0B OIEHKH AaKTUBOB, HH(OpManuo o
MOKa3aTeNaX JUKBUAHOCTH, a TaKXK€ O CYOCHAMSIX M TapaHTHUSX TOCYJapcTBa, B
CIIy4asiX UX HaJUYusl.

4. @onpg W oOpraHu3alyyd  JOJDKHBI MPOBOAMUTH  €KETOJHBIA  ayJIuT
(UHAHCOBOM  OTYETHOCTHM  MOCPEACTBOM  NPHUBJIICUCHUS  HE3aBUCUMOTO U
KBTM(PUIIUPOBAHHOIO ayAUTOPa, KOTOPBIM Kak CTOpPOHHEE JHI0 MPEAOCTaBIISET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH H €€ cooTBeTCTBUs TpeboBanusiMm MC®DO. Hopmbl B 4aCTH €XKETOHOTO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEICHNE ayIuTa TOA0BON (PMHAHCOBON OTYETHOCTH
MIPETYCMOTPEHO 3aKoHoAaTenbcTBOM Pecmybnmuku Kazaxctan w/win BHYTPEHHUMH
JIOKYMEHTAMU OPTaHU3aLNH.
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Bbi0op BHENIHEro ayautopa JAOHKEH OCYUIECTBISTHCS Ha OCHOBE KOHKYpCA.
Baxxnyio posib B mpoiiecce otoOopa aopkeH urpath Komurter mo ayauty Cosera
IUpeKTOpoB. lIpuBrIeKkaemplil BHEIIHUN ayJIUTOP HE JOOJDKEH OKa3biBaTh POHAY U
OpraHM3allid KOHCYJIbTAIIMOHHBIX YCIYI, KOTOpPhIE MOTYT CTaTh YIpO30W
HE3aBHUCHUMOCTH BHEUIHErO0 ayAuTOpa, HE JOJKHBI NMPAKTUKOBATBHCSA CIydad MpUEMa
Ha PYKOBOJSAIINE JOHKHOCTH OBIBIIMX UYJICHOB ayJUTOPCKON KOMaHIbl paHee, YeM
yepe3 JBa rojia MOCie MX YBOJBHEHHSI W3 ayJUTOPCKOW opraHu3aunu. PoHa u
OpraHu3aliy JOJKHBI PACKPhIBATh MOAPOOHYI0 HH(MOPMALHUIO O TPUBIEKAEMOM
BHelIHeM aynuTtope. B @oHae u opraHu3alusix JOJDKHBI OBITh periiaMeHTHPOBAHBI
BOIIPOCHI 110 BBIOOPY M B3aUMOJEIHCTBUIO C BHEIIHUM aYAUTOPOM.

3anHTEpeCOBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTHU
¢buHaHcoBoit oTduetHocTH DOHAA W OpraHu3aluil MOCPEICTBOM MPUBJICUEHUS
BHEIIIHETO ayAUTOpPa, COOTBETCTBYIOLIETO CICAYIOIUIUM KPUTEPUSAM: BBICOKHUU
YpOBEHb KBamU(UKAIIMU CHEIUAINCTOB ayJIUTOPCKON OpraHu3allid; OMBIT PaboThI,
KaK Ha Ka3axCTaHCKOM, TaK U MEXIyHapOJIHOM pbIHKE; 3HAHWE OM3HEca OTpaciiu;
MOJIOKUTEINIbHAS pEIyTalusl, KaKk Ha Ka3aXCTaHCKOM, TaK M HAa MEXIyHapOJIHOM
pBIHKE; COOJIIOJICHHE ayJIUTOPCKON OpraHu3anueidl MEeXIyHApOJHBIX CTaHJIapTOB
aynura, 3akoHojaTenbcTBa PecnyOnuku Kazaxcran B o0nacTu  ayJuTOpPCKOU
nearenbHocTH, Komekca 3Tuku npodecCHoHaIbHBIX OyXranTepoB MexayHapoaHOM
dbenepanun OyxrantepoB; 3h(PEKTUBHOCTH paOOTHI MO BBHISABICHUIO HEIOYETOB U
IIPEACTABICHUIO PEKOMEHIAIMI 110 COBEPLIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEN O
Ipolieccy NOArOTOBKM (PMHAHCOBOM OTYETHOCTH.

[Ipu ompeneneHMd HE3aBUCUMOCTH BHEIIHEr0 ayJauTopa HEoOX0IUMO
YUYUTBIBATh CIEAYIOIIME OCHOBHBIE MapaMETPhl: HAJUYUE MEP, NPEANPUHUMAEMBIX
ayJIMTOPCKOM OpraHu3aIfeil Jjisl BBISBJICHHUS OOCTOSTENHCTB, KOTOPhIE MOTYT OBITh
YIpO30M HE3aBUCUMOCTH; XapakTep YCIyr, paHee OKA3aHHBIX ayIAUTOPCKOU
OpraHu3anueii; xapaktep (PUHAHCOBBIX WJIU JIETOBBIX OTHOIICHUH C ayJAMTOPCKOMN
OpraHu3allieii; CPOK MPEAOCTABICHHUS YCIYT BHEITHUM ayTMTOPOM U HEOOXOIUMOCTh
MEPUOIMYECKON CMEHBI BHEIIHETO ayJAUTOpPa; OKA3aHUE ayAUTOPCKON OpraHu3anuen
yCIAyTr JOPYrUM OpraHr3alusM, ¢ KOTOPBIMM Yy OpraHM3alUU MOXET BO3HUKHYTH
KOH(DJIMKT UHTEPECOB.

Bb100op BHELIHEro ayauTopa JOJKEH OCYUIECTBISATHCS HA OCHOBE OTKPBITOTO
koHKypca. Unensl Komutera mo ayauty CoBera IUPEKTOPOB JOJKHBI OBITH
BKJIIOYEHBl B COCTAaB KOHKYpCHOM Komuccuu. [Ipo3padyHocTh mpoueaypsl BbIOOpa
BHEILIHETO ayAuTopa oOecleyuBaeTcsd IOCPEACTBOM: UETKOW perjiaMeHTaluu
MPOLIETypbl BHIOOpA BHEIIHETO ayJUTOpPa, YYacTHsl B MPOLEAYpPE BHIOOpPA BHEIIHETO
aynutopa Komurera mo ayauty CoBeTa OUPEKTOPOB, JOCTYIHOCTH M MOHSATHOCTH
TpeOOBaHUI K ayJUTOPCKUM OpraHU3aIUsM, KPUTEPHEB OIICHKU, TPEOOBaHMI K
opUIMaATHFHOMY KOHKYPCHOMY MPEJIOKEHHIO.

[Tpu onpeneneHnN HE3aBUCUMOCTH WIEHOB KOMHUCCHU 110 BBIOOPY BHEIIHETO
ayJIuTOpa HEOOXOIMMO YYWUTHIBATH CIICAYIOIIME OCHOBHBIC IMMAPAMETPBI: XapaKTep
(VMHAHCOBBIX WJIM JIEJOBBIX OTHOIICHWM KaXKIOTO0 YIeHa KOMHCCHH C BHEITHUM
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ayJUTOPOM; XapakTep POJACTBEHHBIX CBSI3€d KaXJOr0 YJIE€HAa KOMHMCCUH C
IIPEICTABUTEISIMU BHEIIHETO ayIUTOPA.

@®OHIOM U OpraHM3alUsIMH JOJDKHBl OBITh YTBEPXKIEHBI JTOKYMEHTHI,
pEryIupyroIue MopsaoK OCYLIECTBICHUS ayIUTa U B3aMMOOTHOIIECHU C BHEIIHUM
ayJUTOPOM, B TOM 4YHCJI€ IPOLECC BbIOOpA BHEIIHErO ayJIUTOpa, MOJIHOMOYHUS U
(GYHKIIMM KOHKYPCHOW KOMHCCHH, BOIPOCHI OKa3aHUS ayJUTOPCKOM OpraHu3anuei
KOHCYJIbTAIIMOHHBIX YCIIYT, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBOM OTYETHOCTU U
npodeil mHpopMaIui, BOMPOCHl POTAMUA AyJUTOPCKUX OpPraHM3aIMil U CTapIlero
NEpPCOHANIa AyJAUTOPCKOM OpraHU3alMH, BONPOCHI MpUEMa Ha padoTy OBIBIIMX
COTPYAHUKOB ayIUTOPCKOU OpraHU3aIiu.

@OHJIOM MOXET OBbIThb YTBEPKAEH €IHHBIA JOKYMEHT, PErIaMEHTHPYIOUIUI
HOPSAZOK BBIOOpa ayqUTOPCKOM opranu3anuu 111 Goxga u opraHu3anui.

HeoOxoaumo, 4TOOBI OCYIIECTBISUIACh pOTalMs MAapTHEPOB U CTapIIEro
NepCcoHaa, OTBETCTBEHHOrO 3a ayAUT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOIO
pasa B IIATh JIET, B CIy4ae €CIU ayJUTOpPCKas opraHusaunus okaspiBacT DoHay u
OpraHu3alMi ayJUTOPCKUE yCIyru Oosee 5 JeT noaps.

He [omKHBI IpakTHKOBAaThCA cilydan BKIOYeHHss B cocraB Cosera
JTUPEKTOPOB, HUCIHOJHUTEIbHOrO oprana, CBA, mpuemMa Ha JOJDKHOCTH IJIABHOTO
Oyxranrepa, (PMHAHCOBOTO AUPEKTOpa OBIBIIMX YJIEHOB ayJAMTOPCKON OpraHu3aluu
paHee, 4eM 4epes3 ABa roja Mociie UX yBOJIbHEHUS U3 ayIUTOPCKON OpraHU3alyu.

JIns OLEHKM PHUCKOB HE3aBUCUMOCTH AYJUTOPCKOM OPTaHU3ALMH U OLEHKU
NOTEHIMAIBHOIO0 KayeCTBa MPOBEACHUS ayAuTa (PMHAHCOBOM OTYETHOCTH U MpOYEH
uHpopMauu HEOOXOJMMO pPACKpbIBaTh HMH(GOPMAIMI0 O BO3HArpaXJAcHUH,
BBITIJIAYMBAEMOM ayJAUTOPCKON OpraHM3alyy, B TOM YHCIIE OTAEIBHO 34 Ay IUTOPCKHE
yCIyTU M YCIyTH, HE CBA3aHHBIE C ayJUTOM (PMHAHCOBOW OTYETHOCTH U NpoUeH
uHpopmarmu. C 1menpro  oOyierdyeHuss ToOWCKa WHGOpPMAIlUM, OHA JIOJDKHA
PACKpBIBATHCS HA UHTEPHET-PECYPCE U B T'OJOBOM OTUETE OPraHU3ALUH.

Komurer o ayauty CoBeTa AMPEKTOPOB OpPraHU3ALMM JIOJDKEH PETYISIPHO
(He MeHee Tpex pa3 JO MOMEHTA BbIAAYU ayIUTOPCKOIO 3aKIIOYEHHsI) BCTPEUAThCs C
BHEIIIHUM ayJAUTOPOM B paMKax ayJIUTOPCKOIO Ipolecca.

BHemHun ayautop noipkeH umerh goctyn Kk Komurery mo ayauty oS
o0CyXJIeHHsI BONMpPOCOB MO ayauTy. B cimydae orcyrcrBusi Komurera mo ayaury,
BHEIIIHUM ayJAUTOp OJKEH HANpPSAMYKO B3aUMOJEHCTBOBAaTH ¢ COBETOM IUPEKTOPOB
Y €ro MPEeJICENATEIIEM.

Bremnuii  aynurop gomkeH  npencrtaBisTh  Komurery mo  aynury
uHOpMaIMI0O O XOJe U pe3ylibTarax ayJauTa; TMOATBEPXKIaTb COXPaHEHUE
HE3aBUCUMOCTH, OTCYTCTBUE (PMHAHCOBBIX MHTEPECOB B OPraHMU3alMU, OTCYTCTBHE
CYLIECTBEHHOI'O BIMSHUS Ha (DMHAHCOBYIO 3aBUCHUMOCThH BHEUIHETO ayIuTopa oO1ei
CYMMBI BO3HATPAXKIACHUS.

B cnyyae HamepeHuss BHEIHEr0 ayIUTOPa 10 OKA3aHUIO KOHCYJIbTAllMOHHBIX
yciyr @OHy U OpraHu3alusM, He CBSI3aHHBIX C ayJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEUIHUM ayJauTOp JOJDKEH IOJYyYUTh OJOOpEHHE Ha OKa3aHHUE TaKUX YCIyT
Komurera o ayaury.
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5. @oHJ, KOMIAHUU M OpraHu3alM{, aKUWKW KOTOPBIX TOPTYIOTCA Ha
dboHmoBOM OupKe, MTOJDKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C
noyioxkeHusiMu ~ Hacrosimero Koaexkca W Jy4lied  NpakTHUKONM — pacKpbITUs
uHpopmaiuu. ['ogoBoit otuet yrBepxkaaercs CoBETOM JUPEKTOPOB.

["'0/10BOI OTYET SIBASETCS OJTHUM U3 KIHOUYEBBIX UCTOYHUKOB MH(MOPMAIUU 15
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOIT OTYET JOIKEH OBITH XOPOIIO CTPYKTYPHPOBaH
U BU3yadbHO yAOOCH Ui BOCHPHUATHSA, a Takke MyOJMKOBaThCs  HA
roCyJIapCTBEHHOM, PYCCKOM U aHTJIMICKOM SI3bIKAX.

l'omoBoit  OTYET MODKEH OBITh TMOATOTOBICH M pa3MElieH  Ha
UHTEPHET — pecypce A0 NPOBEICHHUS TOJOBOTO OOIIET0 COOpaHus aKIMOHEPOB
(YyuyacTHHMKOB). YTBEpXkIEHUE TOJIOBOro oT4yeta ocyuiectBisercs CoBeToMm
JTUPEKTOPOB (HAOJFOIATEIEHBIM COBETOM).

TpebGoBanus K coliepKaHUIO TOJOBOTO OTYETAa MHUHUMAIBHO MPEIIoJiaratoT
HaJIM4Ke CIEAYIoNe nHPOpMaIIUU:

1) oOpamenue mnpexacenarens Copera AMPEKTOPOB (HAOIHOAATEIBHOTO
COBETA),

2) oOpaliieHue pyKOBOJAUTEIIS UCTIOJHUTEIBHOTO OPTraHa;

3) undopmaruto o OoHe WK OpraHU3aAIMK: OOIIUE CBEICHUS; HHPOPMALIUS
O CTPYKTypE€ YCTaBHOIO KalluTaja, BKJIIOYas CIEAYIOLIUE CBEIACHUS: KOJUYECTBO U
HOMHUHAJIbHAasi CTOMMOCTh BBINMYIIEHHBIX aKIUM (OJield ydacTusi), ONMKCAHHUE IPaB,
MPEAOCTABISEMbIX AKIIUSIMHU, KOJIMUYECTBO U HOMHUHAJbHASI CTOUMOCTh OOBSIBICHHBIX,
HO HEpPa3MEIIEHHBIX aKIUi, COCTaB aKIIMOHEPOB (YUYACTHUKOB) U KOJUYECTBO U JIOJIS
MpUHAJISKAIIMX UM TPOCTHIX aKIUW (J0Jed yyacTus), TMOPSIOK PaCIOpPsKEHUS
npaBaMu COOCTBEHHOCTH; MUCCHSI;, CTpATErusl pa3BUTHSI, PE3YJIbTATHI €€ pean3allli;
0030p phIHKA U MOJI0KEHUE HA PHIHKE;

4) pe3yabTaThl (DMHAHCOBOW M ONEPAIMOHHON ICATCIBHOCTH 3a OTYETHBIM
rojg: o0030p U aHanu3 JIEATEIbHOCTH OTHOCUTEIBHO TOCTaBIICHHBIX 3ajady;
oTepallMOHHbIC U (PUHAHCOBBIC MTOKA3ATENN JIEATEILHOCTH; OCHOBHBIE CYIIIECTBEHHBIC
COOBITHSI ¥ JIOCTWXKEHHS; UWHGOpMAIMs O CYIIECTBEHHBIX CHeNKax; Jio0as
¢buHaHCOBasg TMOJJIEPXKKA, BKJIIOYAsh TapaHTUH, TMOJIy4aeMbIe/TIOTyYEeHHbIE OT
rocyAapcTBa u JitoObie 00s13aTEIBCTBA TIEPE TOCYIAPCTBOM U OOIIECTBOM, IPUHSITHIC
Ha ce0s DoHaOM WM OpraHu3alueil (ecim He pPAacKpbIBAETCS B COOTBETCTBUH C
MC®O);,

5) cTpykTypa aKTHBOB, BKJIIOUas JAOYCPHHE/3aBHCHMBIC OpPraHMU3AIMH BCEX
ypOBHEH, 0030p, OCHOBHBIE WTOTM HX (UHAHCOBOM W TMPOU3BOJCTBEHHOM
NeATEIIbHOCTH;

6) 11e)IM ¥ TUTIaHbI HA OYAYIIHE IEPUOIBI;

7) ocHOBHBIE (DAaKTOPBI PHCKA U CHCTEMA YIIPABJICHHS PUCKAMHU,;

8) kopropaTHBHOE YIpaBiCHHE: CTPYKTypa KOPIOPATHBHOTO YIPaBJICHUS;
COCTaB aKIMOHEPOB (y4aCTHHUKOB) M CTPyKTypa BhajeHus; coctaB (Coera
JTUPEKTOPOB (HAOI0AaTEIPHOIO COBETA), BKIIIOUYas KBaaM(HKaIHIo, poIriecc 0Toopa,
B TOM YHCJIE O HE3aBHUCUMBIX IUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OMPEICIICHUS UX
HE3aBUCHUMOCTH; OT4YeT O jesreiabHocTH CoBeTa AMPEKTOPOB (HAOIIOIATEILHOTO
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COBETA) U €ro KOMUTETOB; MH(OpPMAIUs O COOTBETCTBUU NMPAKTUKH KOPIIOPATUBHOIO
yIOpaBJICHWs INpuHUMIaM Hacrtosdmero Kogekca, a @npu ee HECOOTBETCTBHU
NOSICHEHHUA O TMPUYMHAX HECOONIOACHUS KaXI0r0 U3 [PUHIUIOB, COCTaB
UCIIOJIHUTEJIBHOTO OpraHa; OT4Y4eT O JEATEIbHOCTH HCIIOJHUTEIBHOIO OpPraHa;
IIOJINTHKA BO3HAIPAKIACHUS JOJDKHOCTHBIX JIULL;

9) ycrolumBOoe pa3BuTHE (B Clydae MOJATOTOBKH OTIEIFHOTO OTYETa B
00JacTi YCTOMUYMBOTO Pa3BUTHA, BO3MOXKHO MPEIOCTABICHUE CCHUIKM Ha JAHHBIN
OTYET);

10) 3axiroueHue ayauTopa i GUHAHCOBAs OTYCTHOCTH C MPUMEUAHUSIMU;

11) ananuTHYecKHWe TOKA3aTelr U JaHHbBIC, BKIIOYaeMbIe B T'OJIOBOM OTYET,
JOJDKHBI OTPa)kaTh CPABHUTEIBHBIN aHAIW3 U JOCTUTHYTBIN Iporpecc (perpecc) mo
OTHOILEHUIO K MPEbIIyLIeMy MEepUuoy (CpaBHEHHE CO 3HAUECHUSMH aHAJOTHYHBIX
IIOKa3aTesiel, yKa3aHHBIX B MPOLUIOM TOJOBOM OT4YeTe). B memsix cpaBHEHUs
IOKa3aTesied C KOMIIAHMSMH MEXIYHAPOAHOTO YpPOBHS, JEUCTBYIOIIMMH B
aHAJIOTUYHOW OTpacid, PEKOMEHIyeTcs MyOJMKalus IoKazaTenel AesTeIbHOCTH,
KOTOpBIE NTO3BOJIAT IPOBECTU OTPACIeBON OEHUMapKUHI-aHAIIU3.

B XOnAMHroBOM KOMIAHUM JOIYyCKAeTCs MOATOTOBKA TOJOBOrO OTYETa Ha
KOHCOJIMIMPOBAaHHOW OCHOBE IO Bced rpymme. OpraHuzanusi XOJIHHTOBOM
KOMIITAaHWH BIPABE MNPUHATH PEUIEHUE O IMOATOTOBKE WHIWBHYAJIBHOTO TOJ0BOIO
OTUeTA.

6. UHTepHeT-pecypc AOKEH OBITh XOPOIIO CTPYKTYPHPOBAH, yIOOCH s
HAaBUrallul U cojepXkaTh MH(pOpMAINIO, HEOOXOAUMYI0 3aWHTEPECOBAHHBIM JIMIIAM
JUTSl TOHUMAaHUS 1eaTeIbHOCTH DOH/Ia U OpraHu3alHii.

WNHTepHeT-pecypc OKEH OBITh XOpOILIO CTPYKTYPHpPOBaH, YyIOOE€H st
HAaBUrallMl M JOCTYNEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. PexkomeHnayercs,
4yTOOBI MHOPMAIHS pa3Meniaiach B OTAEIbHBIX TEMAaTHUYECKUX pa3jielax UHTEPHET-
pecypca.  AKTyanu3alnMsi  HMHTEpPHET-pecypca  OCYLIECTBISIETCS IO Mepe
HEOOXOJMMOCTH, HO HE peXXe OJHOI0 pas3a B HEJEIIO.

B ®oHze u opraHuzanusax Ha peryJjiIpHOM OCHOBE JOJDKEH OCYIIECTBIISTHCS
KOHTPOJIb ~ MOJHOTBI M  aKTyaJlbHOCTU  HMH(OpMalMM, pa3MEUIeHHOW  Ha
MHTEPHET - Pecypce, a TaKKe COOTBETCTBUS JaHHOM MH(OpMaluy pa3MelIeHHON Ha
roCyJJapCTBEHHOM, PYCCKOM, aHTJIMMCKOM BEPCUSAX MHTEPHET-pecypca. B aTux memsax
JOJKHBI OBITh 3aKpEruIeHbl OTBETCTBEHHBIE JHIA (CTPYKTYpHOE MOApa3iesieHue),
OTBEYAIOIIME 32 MOJHOTY U aKTyalbHOCTh MH(POPMALIMA Ha UHTEPHET-PECYPCE.

HNHTepHeT-pecypCc  NOMKEH  MHUHUMAIBHO  COJIEPXKATh  CIEAYIOIIYIO
uH(pOpMaIHIO:

1) o6myro napopmanuio o DoHxe WK OpraHU3aluy, BKIYas HHHOPMAIIHEO
O MHCCHH, OCHOBHBIX 3aJ1a4ax, IeJX U BUAAX ACSITEIbHOCTH, pa3Mepe COOCTBEHHOTO
KaluTajia, pa3Mepe akTUBOB, YUCTOM JOXOJAE W YUCIEHHOCTH IIEPCOHAIIA;

2) uH(bOpMAIKIO O CTpaTerud pa3BUTHs (KaK MUHHMYM, CTPaTETHUECKHE
LI€JIN ); IPUOPUTETHBIE HAIIPABJICHUS I€ATEIbHOCTH;

3) YcraB ¥ BHYTPEHHHUE JOKYMEHTBI, PETyIHPYIOIIHE JeSITEIbHOCTh OPTaHOB,
KOMHUTETOB, KOPIIOPATUBHOI'O CEKpETaps;
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4) nndopManno 00 STHUECKUX MPHUHIINIAX;

5) undopmariinio 00 yrpaBiecHHH PUCKAMU;

6) TUBUACHIHYIO TIOJUTHKY;

7) unpopMmarmio o uwieHax CoBera IUPEKTOPOB, BKIIOYAs CIIEAYIOIINC
cBeneHusi: ¢otorpaduss (mo coriacoBaHuto ¢ wieHoM CoBeTra AUPEKTOPOB),
dbaMuus, UMs, OTYECTBO, JlaTa POXKICHUS, TPaxAaHCTBO, cTaryc wieHa CoBera
JTUPEKTOPOB  (HE3aBUCHUMBIM JTUPEKTOp, MPEACTABUTENh AaKIHWOHEpa), YyKa3aHHe
¢bynkiuii unena CoBeta IUPEKTOPOB, B TOM YHUCIE WICHCTBO B KOMHUTETAaX COBETa
TUPEKTOPOB WM UCHOJHeHHe (QyHKumii mnpexacenatens CoBeTa AUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE OCHOBHOE U JOIOJHUTEIbHOE OO0pa3oBaHUE
(HauMeHOBaHUE 00Pa30BATEIBLHOTO YUPEXKJEHUS, TOJ OKOHYAHHUSA, KBaTU(UKAILINA,
MOJIyYeHHAs] CTENEHb), OMBIT PadOTHI 3a MOCJIEAHHE TMATH JIET, OCHOBHOE MECTO
paboThl U ApyTrye 3aHUMAaeMble B HACTOSILEE BpPEeMs TOJKHOCTHU, MPOoQeccuoHaNbHas
KBaMpUKanus, nata nepBoro u3dpanus B CoBeT NUPEKTOPOB M JlaTa M30paHUs B
nectBytonuit CoBeT NUPEKTOPOB, KOJUYECTBO W JIOJS MPUHAJICKAINUX aKIIHMA
adGUIMUPOBAaHHBIX KOMITAHUM, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;

8) umHdopMaiuio O uiIeHaX MpPaBICHHs, BKJIIOYAs CICAYIONINE CBEICHUS:
dboTorpadusi, hamunus, UuMsi, OTYECTBO, AaTa POXKACHUS, TPAKIAHCTBO, TOJKHOCTh U
BBINIOJIHAEMbIE (DYHKIMHU, 00Opa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIBHOE
oOpa3zoBaHue (HaMMEHOBaHHE OOpA30BATEIBLHOIO YUYPEKICHUS, T0J OKOHYAHMS,
KBaju(UKaLMs, TOJTYyYEHHAs CTENEHb), OMBIT pabOThl 3a MOCIAEAHUE TSATH JIET,
npodeccuoHanpHas KBaJIM(DUKAIIHS, JOIHKHOCTH, 3aHUMaeMble o
COBMECTUTEIBCTBY, KOJMYECTBO U JOJIS MPUHAANS)KAIUX aKuil adGUINUpOBaHHBIX
KOMIIaHUM;

9) puHAHCOBYIO OTYCTHOCTb;

10) rogoBbI€ OTYETHI;

11) urdopmaIuio o0 BHEIIIHEM ayAUTOPE;

12) wuHboOpMaIMiO O 3aKyMmOYHOW AEATEIBHOCTH, BKJIOYas IpaBUIIA,
OOBSBIICHUS W PE3YyJbTAThI 3aKYIIOK;

13) uH(DOpMAaIHIO O CTPYKTYypEe YCTaBHOTO KalMTasia, BKJIIOYAs CJICIYFOIINE
CBEJICHUS: KOJUYECTBO U HOMHUHAJIbHAs CTOMMOCTb BBINYIICHHBIX  aKIUN
(tomet ywacTHsi), ONHCAaHUE TMPaB, MPEAOCTABISIEMBIX AKIHUSIMH, KOJIMYECTBO U
HOMHHAJIbHAs CTOMMOCTH OOBSIBICHHBIX, HO HEPA3MEIICHHBIX aKIWid, COCTaB
aKIIMOHEPOB (YYaCTHUKOB), KOJIMYECTBO M JOJIS IPUHAJICIKAIINX UM TIPOCTHIX aKIUi
(monelt ydacTusi), HOPSIOK pacHOPSHKEHUS TTpaBaMu COOCTBEHHOCTH;

14) wnbopmalMIO O CTPYKType AaKTHUBOB, BKJIIOUYas WHQPOpPMAIHIO 00
abdumMpoBaHHBIX KOMMAHHUSX BCEX YPOBHEH C KpAaTKUM yKa3aHUeM cdepbl uX
NeSITEIbHOCTH;

15) rooBo#i KajgeHIaph KOPIIOPATHBHBIX COOBITHIA;

16) wuHboOpMamMIO O CAETKaX, B COBEPUICHUH KOTOPBIX HMMEETCS
3aMHTEPECOBAHHOCTb, BKJIIOYAs CBEACHHMS O CTOPOHAX CHAEIKH, CYIIECTBEHHBIX
YCIOBUSIX CIEIKU (IPEeaMET CAENKHU, [IeHa CAEIKN), OpraHe, MPUHSBIIEM pEeIIeHHe 00
0JIOOPEHUU CISIIKH,
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17) waoOpManuIO O KPYHHBIX CHETKaX, BKJIHOYas CBEJACHUS O CTOPOHAX
CHIETIKH, CYIICCTBCHHBIX YCIIOBHUSAX CICNKH (IIPEAMET CACNKHU, IICHa CICIIKH), OpTaHe,
NIPUHSBIIIEM PelIeHUe 00 0JJOOPCHHUH CICIIKH;

18) undopmanuio o AeITeIbHOCTH B chepe YCTONIMBOrO Pa3BUTHUSL,

19) undopmanuio o pasmepe YTBEP)KIACHHBIX TUBUICH/IOB;

20) HOBOCTH U TIPECC-PEIN3HI.

B XOnauHroBoi KOMIIAaHWUU JOMYCKAETCS HATUYUE OJHOTO MHTEPHET-pEcypca
JUTsT BCEX OpraHu3anuii ee rpymnmbl. OpraHu3anus XOJIUHTOBOM KOMITAHWH BIIPaBE
MPUHSATH PEIICHUE 0 HAUTMYUU COOCTBEHHOTO HHTEPHET-pecypca.




