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Ha3na4venue u 00J1acTh NPUMEHEHUS

1.1. KappoBas mnonutuka AQO «Campyk-DHepro» (manee-KanpoBasi mnonauTuka)
ONpeJeNsieT CUCTEMY YIpaBIEHUs, NPUHIMUIBI W KIIOYEBbIE HAMpaBJICHUs YIpaBICHUS
YeJIOBEYECKUMH PEeCypcamMu U SIBJISETCS €IWHOM JUIsl IOPUIMYECKHUX JIUL, CTO MPOLIEHTOB
rOJIOCYIOIIMX aKUui (moneil ydactusi) KOoTopbix mnpsiMo mnpuHagiexar AO «Campyk-
DHeproy (nanee - OOMIECTBO).

TepmuH | cokpameHue ’

CSR (Corporate Social
Responsibility —
Kopnoparusnas
CoumnanabHas
OTBETCTBEHHOCTD)

2. TepMuHBI U COKpaLICHUS

Onpenenenue

KOHICNIUA, B COOTBCTCTBUU C KOTOpOfI KOMHaHI/II/I quTBIBaIOT
HWHTEpEeChl 00IecTBa, Bo3Jiaras Ha ce0sl OTBETCTBEHHOCTD 32 BIIMSIHUAC WX
JACATCIBbHOCTH Ha 3aKa34HKOB, ITOCTAaBIIUKOB, pa6OTHI/IKOB, aKI_[I/IOHepOB,
MECTHBIC COOOINecTBA ¥ MPOYHE 3aWHTEPECOBAHHBIE CTOPOHBI
o0mecTBeHHOW cdepbl. ITO 00s3aTENBCTBO BBIXOJUT 32 pPaMKH
YCTaHOBJICHHOT'O 3aKOHOM 00s13aTeJIbCTBA COOTIOAATh 3aKOHOIaTEILCTBO
W TpeArnosaraeT, 4Yro OpraHu3alu¥ JOOPOBOJILHO IPHHUMAIOT
JIOTIOTHUTEIBHBIC MEPBI JUTSI MOBBIIICHUS KAYeCTBA )KH3HU PAOOTHUKOB H
HX CEMEMH, a TAK)KE MECTHOT'O COOOIIeCTBA K OOIIECTBA B LIEJIOM;

ESG (Environment,
Social, Governance —
OKpYJKaOIIas cpeaa,
conuajbHas NMOJIMTHKA,
KOPIOpPaTHUBHOE
yYIpaBJeHHE)

COBOKYITHOCTh XapaKTEPHUCTHK yrpaBieHus KommaHuel, mpu KOTOpoM
JIOCTUTAETCsl  BOBJICUeHWE  AaHHOM  KoMmaHuum B pelICHUU
9KOJIOTUYECKHX, COIIMAIIBHBIX U YIIpaBJIeHYECKUX mpoosieM. CTpouTcs Ha
npuHnunax: Environmental — oTHomeHne K OKpyKaromield cpene,
9KOJIOTUYHOCTH Tpon3BoAcTBa Kommanuu. YMeHbIIeHne BpeIOHOCHBIX
BBIOPOCOB B aTMOChEPY, MOYBY, BOA0EeMbl. KOHTPOJIb BCETo MUKIIA KU3HU
TOBApOB: JOOBIYM CBHIPBS, MMPOU3BOJICTBA, UCIIOIH30BAHUS, YTHIIM3AIINN;
Social — mosIbHOCTE KO BCEM MPEACTABUTESM COLIMyMa: K IEPCOHAIY,
KIIMeHTaM, oOmiecTBy. 3a00Ta O cCeMbsiX paOOTHUKOB, MPEIOCTABICHHE
AbroT. TpYyZOYCTpPONCTBO W cCOLMaibHBIE CEPBUCHI JUISL JIOJCH C
OTPAaHWYEHHBIMH  BO3MOXXHOCTSIMH  370poBbs;  Governance  —
KOpPHOpaTHUBHOE YIpaBlieHHWE, COOMIOJICHHE BCEX IpaB M TapaHTUH.
BroicTpanBaHue ~ OTHOIIEHHMH C  TOCYJapCcTBOM,  aKIMOHEpaMH,
MOTPEOUTENLCKUM  COOOIIECTBOM. AHTUKOPPYILIMOHHAS TOJIMTHKA,
OTCIIe)KMBAHHUE LEMOYKH (PUHAHCOBBIX KOMMYHUKALIUN, DPETYJISpPHbIE
OTHYETEI 110 BCEM O0JIACTAM JAEATENLHOCTH.

EVP (Employer Value
Proposition)

HEHHOCTHOC MPCAJIOKCHUC pa6OTO,[[aTCJ'I$[;

HR 0u3nec napraep
(HRBP)

BbIlesIeHHass poinb B HR QyHkumm opranuszanuu, HampaBieHHas Ha
HaJllaKMBaHWE KOHCTPYKTUBHOTO jauajiora mexay OuzHecom u HR-
KOMaHJIOM, OKa3aHHEe OKCIEPTHO-KOHCYIbTATUBHON MOMOIIM IO
NepCcoHaNly MpH MPHHATUU CTPATETMYECKUX PELICHWH, a Takke 3a
spdexTrBHYIO peanu3zannto HR-yenyr mis 6usHeca,

HR meTpuxku

IIOKa3aTCJIv, IMO3BOJIAIOIIHME OLICHUTD, 1100 HU3MCPUTH 3(1)(1)6KTI/IBHOCTL
MPOICCCOB YIIPABJIICHHUA YCIIOBCUCCKMMHU PECypCaMU B OpraHU3allnuH,
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HR ¢pynkuus (oT anr..
«Human Resources» —

KopropaTuBHast (GyHKIMS MO YIIPABJICHUIO YEIOBEYECKUMHU PECypCaMu;

«YenoBeueckue

pecypchbi»)
HAa0Op  TPOLIECCOB,  pEHICHMH U MPAKTHK,  ONPEACISIONINX
MOTCHIMATBHBIC PUCKH JUTSI OTIPeACIEHHON pabodeit cpepl, pa3paboTka
IIEPEAOBBIX METOJ0OB CHMIXXCHUA HUJIM YCTPAHCHUA 3TUX PHUCKOB, a 3aTEM

HSE  (Health, Safety, P yerp P ’

Environment - 3xopoBbe,
be3onacHocTb 1
Oxpy:xawiias cpena)

oOy4yeHne pabOTHUKOB METOAOJIOTHH PHUCK-OPUEHTHPOBAHHOTO MOIX0a
JUId TIPpEAOTBpAIllEHUs] MPOMCIIECTBUHA, OBICTPOTO pEarupoBaHUs Ha
TpaBmaTu3M u T.7. HSE oxBaThiBaeT nepcoHabHYI0, TEXHOJIOTUYECKYIO,
9KOJIOTUYECKYIO 0€30IIaCHOCTh U KYJIbTYpy O€30IIaCHOCTHU B LIEJIOM, a HE
MIPOCTO  COOTBETCTBUE NPEANPUITHA/KOMIAHUNA  3aKOHOJATEIbHBIM
HOPMaM U IpaBuiiam, kotopsle noapazymenaer OTullb;

Ananranus nepcoHasa

O611ecTBO,
HOpMaMH,
criocodamu
cHUCTEME

Mpolecc  BKIIOYEHHS]  HOBBIX  pabOOTHUKOB B
MpENNoNaraloMii ~ 3HaKOMCTBO € MpaBWIaMU  H
3aKpeIJICHHBIMU B KOPHOPaTHMBHOM  KYJIBTYpE,
MpoQeccHoOHAIbHON  NIeATENbHOCTH,  BKJIIOYEHHEM B
He(hOopMaJIbHBIX CBSI3€H U Jp.;

beHuMapKuUHT

Oo01ecTBa co
TpeH}IaMI/I 58 Hy‘IHII/IMI/I

CpaBHEHUE roKasaTeJsen u CUTYyalluH
CPCAHECTATUCTUICCKUMHU  IMOKA3aTCIIAMU,
IIPaKTUKaMU, KOTOPbIE €CTh Y IPYIHUX;

baaromoayume

BHYTPEHHEE OUIYIICHHE YeJIOBEeKa, COYeTaHHe JI0OBH K TOMY, Y€M OH
3aHMMAETCA KaXIbIM JIeHb, XOPOUIMX OTHOUICHHH C OKpYXaIOUIUMHU,
YCTOWYMBOTO MAaTEPHUAIBLHOTO TMOJIOKEHUS, KPEMKOTO 3I0pPOBbsl U
TOPAOCTH CBOMM BKJIAJIOM B JKHU3Hb OOILECTBA, M B3aUMOCBS3b STHX
JJIEMEHTOB;

BUD

réHepanusa Ha OCHOBEC BO300HOBJIIEMBIX HCTOYHHUKOB OHEPI'UH,

A0

nodepHue opranuzamnuu OO1ecTsa;

JloJ1KHOCTD

HITaTHAs  CJWHMIIA, Ha KOTOPYKO BO3JIOXKEH  YCTaHOBJICHHBIH
BHYTPEHHUMH JOKYMEHTAaMH KpYyI' JOJDKHOCTHBIX ITOJIHOMOYMH U
00s3aHHOCTEH;

dyanbHoe o0yueHue

(1)OpMa IIOArOTOBKHU KaJIpOB, cCOodYcTaromias 06yquI/Ie B OpraHu3anuu
06pa3013aHI/m ¢ 00s13aTeNIbHBIMU nepuogamMu 06y‘leHI/I$I W IIPAaKTHKHU Ha
HpC,Z[HpI/ISITI/II/I/B KOMIIaHUHU C TIIPCAOCTAaBJICHHUCM pa6oqnx MCCT H
KOMHGHC&HHOHHOﬁ BBIILJIATOM 06yqa}01u1/1x051 IIpu paBHOfI
OTBCTCTBCHHOCTH KOMIIaHHMH, yqe6H0ro 3aBCICHUA U o6yqafomeroc;l;

NuauBuayanbHbINA JIAH
passutus (UIIP)

HHCTPYMCHT, KOTOpHﬁ HCIOJIB3YCTCA IJId pa3BUTHUA pa6OTHI/IKOB, 151
ONHMCBIBACT MLCJIN Pa3BUTHA W HAIIPABJICHHBIC Ha HX JOCTUIKCHUC
KOHKPETHBIC MCPOIIPUATHS 110 ITOBBINICHUTIO YPOBHS HpO(beCCI/IOHaJ'H)HBIX
HaBBIKOB U KOMIIETEHITHM pa6OTHI/IKOB;

Kanposelii pezeps/my.a
TAJIAHTOB

pa6OTHI/IKI/I O6HleCTBa, MOTHUBHUPOBAHHBIC HA KapbepHBIﬁ POCT C BBICOKUM
YPOBHEM pa3BUTUMA HpO(beCCI/IOHaJ'IBHBIX HaBBIKOB H KOMHCTCHHHﬁ,
ONPCACIICHHLIC KaK HpeCMHI/IKI/I/ TAJIAHTBI IO PC3yJIbTaTaM KOMILIEKCHOM
OIICHKH ACATCIBbHOCTH,

Kapra TananToB
(neBSATHKJIETOYHAS
MaTpuua)

WHCTPYMEHT YIpaBlieHUs: TanantamMu B OOIIECTBE, KOTOPBIA MO3BOJISIET
MPUHUMATh OOOCHOBAaHHBIC YIPABICHUYECKHUE PEIICHHS B OTHOIICHHUH
pabOTHUKOB IO UTOTaM OLIEHKH () (HEKTUBHOCTH;
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TpeOOBaHMS K JIOJDKHOCTH TI0  YPOBHIO  MPO(ecCHOHAIBHOTO
Kpammpukannonubie oOpa3zoBaHus, cTaxy (OMbITY) paboThl, MPO(heCCHOHAILHBIM 3HAHUSIM U
TpeOoBaHuUs HaBBIKAM,  KOMIETCHLHUSAM,  HEOOXOOUMBIM Ui HCIIOJHEHHS
JIOJKHOCTHBIX 00s3aHHOCTEH;
9TO CTENEeHb €ro Mnpo(ecCHOHATbHOM OOYYEHHOCTH, T.€. YPOBEHb
Keammnpurkauus pod . i ’ P
HIOJITOTOBKH, OIIBITA, 3HAHUI, HABBIKOB, HEOOXOIUMBIX ISl BHITIOJTHEHHUS
pabdoTHHKA

KOHKPETHOTO BU/Ia pPabOTHI;

KuaroueBble moka3sarejn
aesiteabHocTH (KIT)

MOKa3aTelny, OTpaXammue AIPPEKTUBHOCTh  JEATSIBHOCTH |
TTO3BOJIAIOIHUEC USMEPATH YPOBCHDL JOCTHIKCHUS ITOCTABJIICHHBIX Heﬂeﬁ;

Komnanus/I'pynna
KOMIIAHM

opuaudeckue nuna, S0 u 6osee MpOIEHTOB TOJOCYIONTUX aKIUK (JT0JIeiH
ydacTusi) KOTOphIX mpuHajiexar OOecTBy Ha MpaBe COOCTBEHHOCTH
WJIM JOBEPUTEIBHOIO YIIPABICHUS,

KoMmnerenuus

3TO Ka4dyeCcTBa n HaBbIKN pa6OTHI/IKa (J'II/ILIHOCTHO -J1€JIOBBIC,
npoQeccuoHalIbHbIE),  KOTOPHIE  CIIOCOOCTBYIOT  3(PPEKTUBHOMY
BBITIOJIHEHUTIO pa6OTI)I Ha JOJDKHOCTH,

Kopnoparusnas
KyJbTypa

COBOKYITHOCTh HOPM, IIEHHOCTEH W YOEKJICHHWH, MOJeJeH MOBEICHMUS,
KOTOpPBIE MMPUOOPETEHBI KOMITAHUEH B MPOIECCe aanTaliui K BHEITHEH
cpene ¥ BHYTPEHHEW WHTErPaIliH, TIOKa3aBIINX CBOIO 3P(HEKTUBHOCTH U
pasniensieMbIX OOJIBITMHCTBOM YJICHOB KOMITAHUH,

Koyumnnr

NCUCTBUS PYKOBOJHUTENS, HAINPABIISIFOIIAE PAOOTHUKA W ITOMOTAIOIIHE
€My CaMOCTOSITEIbHO HAYYUThCS pemiaTh MPOOJIEMBl I BBITIOIHSTH
paboTy JIydiiie, 4eM paHbIIIe;

MeHTOpCTBO

OJIMH M3 METOJIOB OOYUCHHS U PA3BUTHS NIEPCOHANA, TIPU KOTOPOM OoJiee
OTIBITHBIA PAOOTHUK (MEHTOP) IEIHUTCS HUMCIOIIMMUCS 3HAHUSIMHU CO
CBOWIMHU TIOZONICYHBIMA Ha MPOTSDKEHUH OIPENEICHHOTO BPEMEHHU C
LIETBI0 TIOMOYb UM OoJiee 3(PPEKTUBHO BBIMOTHATH PabOTy W CTPOUTH

Kapbepy;

Mepurokparus

IIPUHIMIT YIIPABJIICHHA, COIJIACHO KOTOPOMY PYKOBOJAIIHWE AOJPKHOCTHU
JOJIDKHBI 3aHHMMATb HauboJyiee CIIOCOOHBIE JIOAU, HE3aBUCHUMO OT HX
COIHAJIBHOI'O ITPOUCXOXKIACHUA U (bI/IHaHCOBOFO IIOJIOKCHUA,

MoTtuBanus

MeXaHu3M  BIMsHHS ~ Ha  3((dEeKTUBHOCTh  TpyAa,  Ipolecc
CTUMYJIMPOBaHUSI paOOTHUKA WM TPYIIBI paOOTHUKOB K JAESITETbHOCTH,
HAIpPaBJIEHHOM Ha JOCTH)KEHHUE CTPATErMUeCKUX LIeIei U 3a/1ay;

IlnaH uHUIMATHB B
00J12CTH YCTOIYMBOIO
pa3BUTHUA

[Inan, conmepkamivii MHUIMATUBBI B OOJACTH YCTOMYMBOIO pPa3BUTHS,
onpeneneHHple OOLIECTBOM B pe3ylbTaTe PAaCCMOTPEHHUS IIUPOKOTO
Kpyra TeM, 3aclyXUBAalOIIUX BHHMaHUS, B TOM YHUCIE CTpaTeruu
pa3BUTHsI M OW3HEC-MOJAEIM, 3HAUUMBIX TE€M C TOYKH 3PEHUS
ycroiuuBoro pasutus s OOIliecTBa M 3aMHTEPECOBAHHBIX CTOPOH,
MaTpHIlbl CYIIECTBEHHOCTH U pHckoB OOmiectBa B paspe3e Tpex
COCTaBJISIIOIIUX (IKOHOMHUYECKHE, SKOJIOTUYECKHE U COLIUAIbHBIE PUCKH);

HMpunmun «70/20/10»

MOJAXO0JI K OPTraHU3alMi KOPIOPATUBHOTO OOYUYEHHS, B OCHOBE KOTOPOTO
JeKUT cOaTaHCUPOBAHHOE PAa3BUTHE: MPABUIIBHOE COUYETAHUE MPAKTUKU
¥ Teopuu o Mosienu «70/20/10», rae: 70% BpeMeHH 3aHUMaeT 00yueHue
3a CYeT pelIeHUsl pealbHBIX 3ajady Ha cBoeM pabouyem mecte; 20 %
BpEMEHU 3aHMMaeT o0yueHne Ha paboueM MecTe yepe3 0OpaTHYIO CBS3b
C Komeramu, ¢ OoJjieeé OMBITHBIM pPAaOOTHUKOM (HACTaBHHYECTBO,
KOYYHMHI, MEHTOPHUHI, ThIOTOPCTBO U T.1.); 10% BpeMeHu 3aHUMaeT
oOyueHue Ha CeMUHapax, TPEHUHrax u T.m. J[aHHas MoJeNb SBISETCS
MIPOBOTHIUKOM TepeMeH, cltocOOCTBYET 2P (EKTUBHOMY U ICHCTBEHHOMY
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00y4YeHUIO, JOCTWKCHHIO BBICOKOH TPOM3BOAUTEIBLHOCTH TPYAA,
Pa3BUTHIO MBIIIICHUS, & TAK)KE U3MEHEHUIO U PA3BUTHIO TIOBEJICHMS;
XapaKTePUCTHKA KBATH(PHUKAIIMK, HE0OXOauMOH pabOTHUKY st
IIpodeccuonaibubie OCYLIECTBJICHUS OIIPENIEIIEHHOTO BHJIA npodeccuoHalIbHOM
CTAaHIAPThI NESTEILHOCTH, B TOM YHCJIE BBINOJHEHHUS OMPENEICHHON TpPYA0BOM
bynkimu;
C 9TO TPOIECC BBISBICHUS U Pa3BUTHS PAOOTHUKOB CO 3HAYUTEIHHBIM
uerema noteHnuaioM BHyrpu OOmiecTBa Uil 3alOJHEHHSI  KITFOUEBBIX
NpPeeMCTBEHHOCTH .
JIOJIDKHOCTEH;
MpoIeCC  OMpeeNeHus  pabOTHUKOB,  OOJANAIOMIUX  BBICOKHM
MOTEHIIMAJIOM, OIIEHKAa ¥ COBEPIIEHCTBOBAHME WX HABBIKOB H
YnpasJ/ieHue TaJlaHTaMHU N
KOMIETEHITNH, a TaKXKe WX MOJATOTOBKA K MEPEMEIICHUIO Ha KIIFOUEBBIC
JoinkHOCTH OOIIecTBa.

3. BBeaenue

3.1.Kagposas monutuka OOIIECTBa SBISETCS OCHOBOIOJATAIONIUM JIOKYMEHTOM B
o0JlacTh ympaBJIeHUsS TEPCOHAJIOM W OPHEHTHUPOBaHA Ha TOBBIIMICHHE CTOUMOCTH
YeJIOBEYECKOro  KamuTaia, Co3JaHue OJIarompuATHBIX YCIOBUH U obOecrieueHue
KOHKYPEHTOCIIOCOOHOCTH U YCTOMYMBOCTH PhIHKA TPY/A.

3.2.0cHoBHbIe nonoxeHus Kaaposoii monutrku O61ecTBa pa3padoTaHbl HA OCHOBE
ananuza tekymei curyauuu ([Ipunoskenue 1) u 6a3upyroTcsi Ha KIIOYEBBIX MPUOPUTETAX
Kanposo#i momutukun AO «Campyk-Kazbinay (nanee - @oH), YTBEPKIACHHON peIlicHUEM
Cogera aupextopoB Ponna ot 14 nexadpst 2022 roaa (mporokoin Ne209), Kopnopatusaom
CTaHJapTe IO YNPABICHUIO YEJIOBEUECKUMH pecypcamu rpynmbsl PoHaa, YTBEpKICHHOM
pemieareM [IpaBnenuss ®onma ot 29 nmexabps 2022 roma (mpotokon Ne70/22). Tlpwu
pa3pabotke KanpoBoil moNMUTUKHU OTpeesieHbl TPEOOBAHMUS U MHEHUS 3aWHTEPECOBAHHBIX
CTOPOH, YYTE€HO MHEHHE €IMHCTBEHHOIO aKIMOHEPAa, BHYTPEHHUX CTEHUKXOJIEPOB,
npakTUKu MexayHapoaubix crannaptoB GRI u ISO 10018 u mp., a Takxke TpeOoBaHUs
PEryIsTOPHBIX OPTraHOB.

3.3.Hanpapnenuss Kanposoit momutukun OOmiecTtBa OyayT HeTaIU3UPOBATHCS B
MOJINTUKAX, MPABUIIAX, TIOJIOKEHUSIX U APYTUX (PYHKIIMOHATBHBIX JoKyMeHTax OO1ecTBa,
a Taxoke B JIO ¢ yueTrom criennpuKu AeSATEILHOCTH KaXKJION JOUYepHEH OpraHu3aIvy.

3.4.Ha ceronusmauii n1eHp OOIIECTBO 00eCIeYnBaeT JOMUHHPYIOIIYIO JOJIFO
BBIPAaOOTKH JJIGKTPOIHEPTruu Ha pbiHKe PecmyOmmku KaszaxcraH, HEWM3MEHHO Clemys
OOIIEerocy1apCTBEHHBIM HHTEpEcaM M0 OOECIEUYCHUIO HAACKHBIX, OecrepeOoHbIX
MMOCTABOK JHEPropecypcoB. B CBs3M ¢ OBICTPHIM COKpAIICHHEM HMEIOIIUXCS PE3EPBOB
MOIIIHOCTH Ha (hoHEe pocTa MOTpeOIeHUs, B OTPACIN Ha3peBaeT ACPUIUT IIIEKTPUUECKON
MomHOCTH. B 9310l cBsizm OOMmECTBOM ITUTAHUPYETCS BBEJACHHWE HOBBIX YTOJBHBIX
AHEPrOUCTOYHUKOB ISl TOKPBITHUSI BO3PACTAIOIIETO CIIPOCA HA AJIEKTPOIHEPTHUIO.

3.5.KazaxcraH, KaK ¥ BeCh MU, BCTYIAET B 3Tal 4-T0 YJHEPrEeTHIECKOTO Mepexoa K
IIUPOKOMY HCIIOJIb30BAHUIO BO300OHOBJISIEMBIX HCTOYHUKOB JHEPTHHM, KOTOpPHIE CO
BpPEMEHEM B OOJIBIIMHCTBE CBOEM BBITECHSAT MCKOIMAEMbIE BHUJbI TOILUIMBA — Ta3, HE(TH,
yroib. [loHuMass BaXKHOCTh TOBECTKM M PHUCKH, COMNPSHKEHHBIE C JIESITEIbHOCTHIO,
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OCHOBAaHHOW Ha yrojibHOW renepauuu, Kommnanus B ropusonte no 2060 rogma Oyner
CTPEMHUTbCSI MUHUMHU3HUPOBATh CBOE€ HETATUBHOE BIMSHUE Ha OKPYXKAIOIIYIO Cpeny C
JOCTHKEHUEM YTIIEPOTHON HEUTPAIIBHOCTH.

3.6. [ns sToro, miaHUPyeTCs OCYUIECTBICHUE PA3IUYHBIX MEPONIPUATUIA, B TOM
quclie, CTPOUTEIBLCTBO 00beKTOB BMD-reHepanuu, nepeBoJi HEKOTOPHIX aKTUBOB Ha
ra3, NpUMMEHEHHE HAWJIYYIIUX JOCTYMHBIX TEXHOJOTHMH B 00JIACTH YJIaBIMBAHUS U
XpaHEHUs yriepojia, aKKyMyJlupoBaHue, HUPpoBU3ALUI U SHEProd(HPEeKTUBHOCTD.
JIOMOTHUTENIBHO, B JOJTOCPOYHOW TMEPCIEKTUBE BHE TOPHU30HTA IJIAHUPOBAHUS
Crpaterun pas3utus, Komnanus Takxke OyJeT paccMaTpuBaTh JOMOJTHUTEIbHbIE
OTpaciu, Kak Hampumep, BOJOPOAHAS JHEPreTHKa U reoTepMalibHble MCTOYHUKHU, B
[eJsIX BHECEHUs CBOEro BKjIaja B OOLIErOCyAapCTBEHHYIO LENb MO JIOCTHXEHHIO
yIJIEpOAHOU HEUTPAIbHOCTH.

3.7. TenpeHuuu B 00JaCTH YNPABICHUS EPCOHAIOM MOCTOSIHHO MEHSIOTCS IO
Mepe pa3BUTHs OOIIECTBA, U3MEHEHUS TJIOOATbHBIX TPEHJIOB M COBEPIICHCTBOBAHUS
texHojoruii. K nmpumepy, rimobanbHas maHIeMus KOPOHaBUPYyca PE3KO MOBIMsIA HA
OCHOBHBIE€ TE€HJICHIIMH B 00JIACTH YIIPABICHUS MTEPCOHATIOM.

3.8. VYuurwsiBas gaHHble (AKTOpPHI, MOJHUTUKA YIPABICHUS YEIOBEYECKUMU
pecypcaMu JOJKHa OBITh MaKCUMaJlbHO THMOKO OpPHUEHTHpOBaHa Ha OW3Hec-3a7aud,
3¢ (pexTUBHbIE pelIeHHs, OCHOBaHHbIE Ha (aKTax, pa3BUTHE MEPUTOKpPATUHU U
HOBBIILIEHUE BOBJICYEHHOCTH 0JIaronoiayydus MepcoHana.

4. Heaun KaapoBoii NoJuTHKH

4.1. Ilenwto HacTosAme KaapoBoil MOJUTUKY SBISIETCA COJIEMUCTBUE TOCTUAKEHUIO
cTparermdeckux 1enet OOmiecTBa dYepe3 TMOBBIINIEHHE CTOMMOCTH YeJOBEYECKOTO
KanuTajia, co3aanue OJaronpusITHBIX YCIOBUH U 00ecriedeHne KOHKYPEHTOCTIOCOOHOCTH U
YCTOMYUBOCTHU PBIHKA TPY/IA.

4.2. Kagposas nmomutuka AO «Campyk-DHepro» Ha 2026-2033 roawsr (manee -
Kanposas nonutuka) ocHoBana Ha uensax Crparteruu pazButus AO «CaMmpyk-DHeEpro» Ha
2024-2033 roxasi (manee — CtpaTerus pa3BUTHsI) ¥ TPU3BaHa CIOCOOCTBOBATH MAKCUMAIILHO
s dexTuBHOM peanuzanuu 4 cTparerundeckux 1eneit OomecTBa, 0ToOpaXeHO HA PUCYHKE
1:

- O0ecrieueHUEe TMOKPBITUS PACTYIIETO CIPOCa JKOHOMHUKH Ha DJIEKTPUYCCKYIO
MOITHOCTb ¥ 3JIEKTPOIHEPTHUIO;

- [ToBbimienne 3 dekTuBHOCTH OMEPAMOHHON, (DMHAHCOBOW W WHBECTHIIMOHHOMN
NEeATEIbHOCTH;

- Onepexaroniee pasputue BUD u  CHMWXEHHE HEraTUBHOTO BO3JCHCTBUS Ha
OKPYXAaIOIYIO CPENY;

- CnenoBanue nyqmnm npaktukam ESG.
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HATIPABIIEHNs! Jueprobesonacnocts @ JppexruBoCTH > Juepronepexos E Veroiiunsoe passurue
CTparernueckue OGecreyeHue MOKPBITHS PACTYLLIETO TTosermenne S QexkTHBHOCTH Onepeskatomiee passutie BUD n ‘

¢ CIpOCa SKOHOMHKH Ha AMEKTPHECKYIO0 OIEPALHOHHOI, (PHHAHCOBOIT 1 CHIDKCHHE HCrATHBHOTO BO3/{CICTBILS C”eJ:::'fhfg‘g”“l

1en MOIHOCTH HATICKTPIOHEPIHI0 MHBECTHIHORHOI IeATeLHOCTH Ha OKPYKAIOMLYIO CpeTy TpEEr
[TpoakTHBHOE IIAHHPOBAHHE ObecneyeHue COUUaBHON Co3patie CHCTEMbI Passutie KOpIIOpaTHBHOI Ykpenietic KopropaTiteHoit

Crparernueckue P po . I T T T ¢ Koprop: HIeHTHYHOCTH 1
T — 1e10BEUCCKIIX PECYPCOB CTAOWIBHOCTH CIIPABE/UTHBOI! OIITATE TPYAA KyIBTYpEI sl

Pucynok 1. Crparernueckne HR nuHunmatuBsi

4.3. Tlepconan KomnaHuu siBASI€TCS OCHOBHBIM aKTHMBOM M €ro KOHKYPEHTHBIM
npeuMyiecTBoM. MacmTad U CIOXHOCTh M3MEHEHUH B paMkax peanuzanuu Crtpareruu
pa3BUTHSI, a TAKXKE€ KOHKYPEHTHAasi BHEIIHAS cpejia TPeOYIoT MpUoOpeTeHHs] paOOTHUKAMU
HOBBIX HABBIKOB, a TAKKE U3MEHEHHSI IEHHOCTHBIX YCTAHOBOK U KOPIIOPATUBHOMN KYJIBTYPHI.
Bce nanpasnenust paboThl C MEPCOHAIOM MOTPEOYIOT CYIIECTBEHHONW MOJEpHHU3AIINH,
pPa3BUTHS W MPUMEHEHUs JIYYIIUX MPaKTUK YNpPaBIEHHUS, YTO OyIeT JOCTUTHYTO 4epes
cmemienne ponn HR  ¢yHKuumM ¢ aAMHUHUCTPAaTUBHO-TIOJAEPKHUBAIOIIEH pOIM 110
CTpaTern4yeckoro napTHepa ousHec-noapasaeneHnii Komnanum.

4.4, Kiro4eBbIMM 3JE€MEHTAaMU IOJUTHUKHU 110 YIPABICHUIO MEPCOHAIOM CTaHYT
HAIPABJICHUs, CBS3aHHBIC C IMPOAKTUBHBIM IUIAHWPOBAHUEM YEJIOBEUECKHX PECYPCOB,
o0ecrieueHneM COLUAIbHON CTaOMIBHOCTH, CO3JaHMsI CUCTEMBbl CIPaBEJIMBON OIJIATHI
TPYZAa, Pa3BUTUEM KOPIOPATUBHOM KYJIbTYpPbl U BHYTPEHHEH SKCIIEPTHU3HI.

5. Ipunuunsl KagpoBoii MoJIMTHKH

5.1 Peanuzanuss OCHOBHBIX TMoJioxkeHUMM KagpoBoil MOJMTHKM HampaBlieHa Ha
npeoopazoBanue HR pynkiuu u cnoco6¢ctByeT 6oiiee 3pheKTHBHOMY OCYIIECTBICHHUIO
JEATEILHOCTH U PEIICHUIO CTPATeTUUYECKHUX 1eselt u 3amad O6mecTna.

5.2 Pons HR ¢yHKkIIMu cranoBUTCS O0jI€e CTpATETHIECKOM, YTOOBI OCYIIECTBISTh
() PEeKTUBHYIO MOANEPKKY OM3HECa, YIPABIATh OPTaHU3AMMOHHBIMH BO3MOKHOCTSIMU
M CO3/7aBaTh OLIYTHUMYIO IIEHHOCTh JJIsi aKIMOHEPOB M APYTHX 3aMHTEPECOBAHHBIX
ctopoH. OCHOBaHHas Ha MPHUHIIUIIAX YCTOWYMBOTO PA3BUTHUS — YBaXKEHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH,  COOJIFOJIGHWE  TpaB  4YEJIOBEKa,  OTKPHITOCT,
MOJOTYETHOCTh, MPO3PAYHOCTh, 3aKOHHOCTh, dTUYHOE MOBEICHUE, JIUYHBIA MpPUMeEp,
HETEPHIUMOCTh K  KOPPYIIHH,  HEJOMYCTUMOCTh  KOH(MIHMKTa  HHTEPECOB,
MPEOCTABICHNUE PABHBIX BO3MOXKHOCTEH TIPU TPYAOYCTPOMCTBE, OTCYTCTBHUE
TUCKPUMHUHAIINHY, HEIOMYIIeHNE CEKCYaldbHBIX JOMOTATeNbCTB U apyrue, Kamposas
nonutuka OO1IecTBa OCHOBBIBAETCS OU3HEC-MIPUHIIMIAX YKAa3aHHBIX B Tabnuie 1.
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Tabauua 1. buzHec-npuHIUIIBI

BU3HEC-IIPUHIUII

OIIMCAHMUE

[IpoakTUBHOCTH

CrnocoOGHOCTh TPOTHO3UPOBATh W TUIAHUPOBATH
CUTYallMI0 C KaJpaMHM Ha KpaTKo-, CpelHe- U
JOJITOCPOYHBI  IEPUOABI C YY4ETOM  ITaloB
peaymmsanuu  Ctpareruu  passutus OOmiecTsa,
OCYILIECTBIISATh OLIEHKY U MUTHUTALMIO (CHU)KEHUE)
HR-puckos (mpodunaxkTrka BO3MOJKHBIX,
MUHUMU3ALMs HETaTUBHBIX OCJIEACTBHI)

EnuHCTBO NOJUTHKY yIPaBJIEHUS IEPCOHAIOM
Ul BCEX JIoUepHUX opraHuzanuii O0uiecTBa

Henn, 3amaun u HampaBieHus palbOTBl ¢
TPYAOBBIMU pecypcamH JOJKHBI ObITh €IUHBI JJIs
BCEX  JlouepHUX  opraHmszauumi  OOmecTsa.
HoctynHasgs  enuHas  TEPMHHOJOTHS,  SI3BIK,
OTKPBITOCTb U  TOHSTHOCTh TEXHOJOTUH U
MEpOIPHUATHII B OTHOIIEHWH I[E€pPCOHaia BCeEX
JIOYEPHUX OpraHu3alun

MeputokpaTtus

OreHka Kaxaoro IO €ro JHYHBIM 3aciyram,
MPOJBIKEHUE BIIEpe] JIIOJeH, 00Janarmmux
MOTEHIMAIOM. Bo3HarpaxjaeHue Ha OCHOBAaHUU
pe3yIbTaTOB OIEHKH JACSITCIIBHOCTH W JIMYHOTO
BKJIaJa paboTHUKa, HETEPIUMOCTb K
HEYJOBJIETBOPUTEIBHBIM pE3yabTaTaM

[Ipo3padHOCTh ¥ OTKPBITOCTH

OOGecnieyeHre TPO3PAYHOCTH U OTKPHITOCTU OyIeT
JOCTUTATBCSl MyTEM YCTAHOBJICHHUS TPO3PAYHBIX
npoIeyp, KOMMYHUKAIIUH B OTKPHITOTO THAJIOTa
Ha JII0OOM 3Tare yrpaBJIeHUs TIEPCOHATIOM

HpeeMCTB CHHOCTDb

[IpeeMCTBEHHOCTH Oyzner JOCTUTATHCS
HapalMBaHUEM BHYTPEHHEW OSKCIEPTH3bl IO
rpynne komnanuii OOmiecTBa myreMm nepenayu u
YCBOGHHSI KOPIIOPATUBHBIX, YIPABICHUECKUX U
npodeccuoHalbHBIX ~ 3HAaHUW M HAaBBIKOB,
KOPIOPAaTUBHBIX  LIEHHOCTEH W Tpaauiui
OO0mrecTBa OT OJHOTO TOKOJEHUS PAaOOTHHUKOB K

npyromy

®okyc Ha BBICOKUH PO (heCCHOHATU3M
CHEIHAMCTOB U UX CTPEMIICHHUE K
CaMOCOBEPILIEHCTBOBAHUIO

NuBecTupoBanne B  Npo(ecCHOHATBHBIN U
KapbePHBIN POCT M Pa3BUTHE COOCTBEHHBIX KaPOB.
[Toompenne BBICOKOU MOTHBAIIIU K
CaMOpPa3BUTHIO. [Ipumenenue MPUHIUIIOB
camooOyuarorieiics opranuzanuu (70-20-10)

PazButue KYJIBbTYpPbI BOBJICUCHHOCTU pa6OTHI/IKOB
B JOCTHIKCHHUC 06IJ_II/IX CTPATCTUYCCKUX Henen

Ob6ecnieueHue 3¢ deKkTUBHON MOTHBAIIUHA
nepcoHana, (GOpMUPOBAHUE KYIbTYphl BBICOKOM
JIOSITBHOCTH, MHULIMATUBBI, 3aMHTEPECOBAaHHOCTH U
CTpeMJIeHUs] paOOTHUKOB K BHICOKHM pPe3yiabTaTam
TpyAa ¥ BKJIATy B peallM3allui0 CTPATErHUYeCKUX
o0IuX Henei

dokyc Ha mojiep >kaHne OaaHca MHTEPECOB
pabOTHUKOB U pabOTOAATENS

Buenpenne mnpaktuk IR, HSE, CSR Bo Bcex
noyepHux opranuzampsix OOmecTBa
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PaznooOpa3ue u paBHbIE BO3MOXKHOCTH/ Cobumoienue MIPUHIIHAIIA WHKITIO3UBHOCTH,
Henuckpumunanus pa3zHooOpa3usi M TPUHIMIA HEAUCKPUMUHAIIH.
PaGoTHukn HE TOJDKHBI MOJIBEpraThCs

JUCKPUMHHALMK (T.€. OTKAa3bIBaTh B JOJIKHOCTH,
OPOABIDKEHHH TIO CIIy)K0e WM mpudaBKke K
3apruiate, HECHPaBEUIMBO KPUTUKOBATh MM
JlaBaTh HECIIPABEAJIUBYIO OTPULIATEIbHYIO OLICHKY,
IUIATUTh MEHbILE, YeM JApyromMy paOOTHHUKY B
AQHAJIOTMYHBIX OOCTOSITENLCTBAX U C AHAJIOTUYHBIM
00pa3zoBaHUEM, OTILITOM U CTa)KE€M padOThI U T. 11.).
OOmiecTBO  CTpEMUTCS B COOTBETCTBHH €
MOJIOKEHUSMU 3aKOHOJATENbCTBA, BHYTPEHHUMU
HOPMaTUBHBIMHU JOKYMEHTaMHU OoecTBa,
KOJUIEKTUBHBIM J0roBopoM OOIiecTBa 0Ka3bIBaTh
paboOTHUKaM  paBHbIE  BO3MOXKHOCTH  MpH
VCIIOJIHEHUH UMU TPYAOBBIX 00sI3aHHOCTEN.

Crparernyeckoe MapTHEPCTBO (PYHKIIUU
yIpaBieHUs IEPCOHAIOM U OU3HEC-
MOJIpa3ieICHU I

Cwmemenune posin HR byHKIMH c
aJIMMHHMCTPATUBHO MOJJIEP>KUBAOIIEH, 10 POJIHU
CTpaTeruueckoro  mapThHepa s Ou3Hec-
M0 JIpa3IeICHUI

ColnrofeHue mpaB yeIoBeKa

OO6miecTBO cOOMIOIAET MTpaBa YeI0BEKa, UCTIOIb3YS
MOJIMTUKA W TPOLECChl  JUIsl  BBISIBICHUA,
MPEeOTBPALLECHHS, CMSTYEHHUsI U ydeTa TOTro, Kak
OHa yCTpaHseT HeOJaronpusITHOE BO3/ICHCTBUE Ha
npaBa uyenoBeka. llomuTuka B obOnacTu mpas
yenoBeka U IlomuTuka 10  HEAOMYIICHHUIO
muckpuMmuHaniuu B OOmIecTBe  OTpakaroT
MPUBEPKEHHOCTh COONIOICHUIO MPaB YeJOBEKa, B
TOM 4YHCIIe NpaB yeloBeKa Ha pabodyeM MecTe.
BHyTtpennue npaBa uejoBeKka COCPEIOTOYEHBI Ha
mpaBax uejoBeKa Ha paboueM MecTe, KOTOpPbIe
BKJIIOYAIOT B  ce0s: yBaXKeHHE JIMYHOCTH,
OTCYTCTBHE HECNPABEUIUBON JUCKPUMHHAIINU,
CIpaBeIMBBIE U PaBHOIPABHbIE METOJbI HaiiMa,
3I0pOBb€ U 0€30MacHOCTh, WHIUBUAYAIbHOE
pa3BuTHE, CBOOOIY AaccolMallMd M 3ampeT Ha
NPUHYAUTEIbHBIN WIH JETCKH TPYA.
[IpenocraBienne  pabOTHUKAM  BO3MOXHOCTHU
oOpallleHHs MOCPEACTBOM JIMHUU MHHUIIMATHBHOTO
uHGOpMHUpOBaHUs «ropstueil muHum», Call neHTp
«Nysana» a Takke B CTPYKTYpHOE MOJpa3/ieIeHHe,
OTBETCTBEHHOE 3a VIPAaBJICHHE 4YEIOBEYECKUMU
pecypcamu, cnyx0y «KommumaeHc» H K
OmOyncmeny OOmiecTBa, B HENSIX COOOIICHUS O
J0OBIX BO3HHUKAIOIINX MPOOIeMax U BCEX CIydasx
Hapymenus Konekca moBenenus OOmiecTsa,
BKItouasi (pakThl TUCKPUMHUHAIMKU U HApYIICHUS
paB YeJIOBEKa.
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6. KuaroueBbie HanpaBJienust KagpoBoi moJMTuku

6.1.0OcHOBHBIE HATIPABJIECHUS

6.1.1. Jlns peanuzauuu CtpaTteruu pa3BUTHS, a TaKXKe JOCTHKEHUS, TTOCTABICHHBIX
nepen OOmecTBOM 3ajay, B Hactosmed KaapoBoil monauThke ompeneneHbl CaeaAyolue
OCHOBHbIE HAIPABJICHHUS:

- IpUBJICYCHHE, MOTUBAllUg M  CO3JlaHME  OJIAarONMPUATHBIX  YCIOBMM ISt
KBAJIM(UIIMPOBAHHBIX KAJpOB 4YEpe3 pa3BUTHE YEJTOBEYECKHUX PECYPCOB C YUETOM
CTpaTEeru4eckoro BuaeHus u 1eneut pazsurus Oo6mectsa u ero J10;

- 3(pexTuBHOE pa3BUTHE KOPIIOPATUBHOM KYJIBTYpbI, CHOCOOCTBYIOIIEH pean3aiuu
cTpareruueckux mened O6uiectsa u ero /10;

- BHEJIDEHUE COBPEMEHHBIX METOJOB U TMEPEJOBBIX TEXHOJOTUN YIpaBICHUS
nepcoHagoM, coBepiieHcTBoBanre HR-mporneccoB st noswimenus s¢dexruBnoctd HR-

byHKIUH.

6.2. IlpuBjeyeHue, MOTHMBALMS H CO3JaHHe OJATONPUSTHBIX YCJOBUH IJjsl
KBAJIM(UIMPOBAHHBIX KAJPOB 4Yepe3 Pa3BUTHE 4YeJI0BeYECKHX PECYpPCOB C y4eTOM
CTPaTernyecKoro BUaeHus u ueseit paspurus Oo6mecrsa u ero J10

6.2.1. Ucxonas U3 NPUHIMIIOB MEPUTOKPATHH, pealld3alis JaHHOTO HaIpaBJIeHUs
OCHOBBIBAETCS Ha IMOBBIIICHUH NMPOPECCHOHANIN3MA U DKCIIEPTU3BI, TTOCTPOCHUH CUCTEMBI
NpU3HAHUSL 3acayr paOOTHUKOB B JIOCTHKEHUU OW3HEC-PE3yNbTaTOB, IIEHHOCTHOM
npeioxxennn pabdoromarens (EVP) Ha KOHKYpEHTHOM YpOBHE COIVIACHO PBIHOYHBIM
OpUEHTHUPAM.

6.2.2. AxtuBHas mo3uiusa OOIIecTBa B OTHOIIEHWH COUCKaTelIeH U pabOTHUKOB
OO6mecTBa, WX TOCTOSHHOTO JIMYHOCTHOTO U  TPO(ECCHOHATBLHOTO  Pa3BUTHS,
KOHKYPEHTOCTIOCOOHOE BO3HATPaXACHHE, MIPUBSI3AHHOE K JOCTIKCHUIO TIeNIel, 00eCTIeUnT
pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI, MOJOKUTEIbHYIO penyTauio OOIIecTBa Ha pPbIHKE
TPYJIOBBIX PECYPCOB U B OOIIECTBE, a TAK)KE MOBBICUT MpUBJIEKaTeNbHOCTh OOIIecTBa B
KauecTBe Jyuliero paboTomaresns.

6.3. YnpaiieHue YUCJIEHHOCTHIO

6.3.1. VYmpaBneHue YNCICHHOCTHhIO TmepcoHasa (OmecTBa HANMpPaBICHO Ha
oOecrieueHnE HEOOXOAMMBIMH TPYIAOBBIMH PECYypCaMU IJIsl TOCTHKCHHS CTPATETUISCKHUX
uener, peanu3aly  MHBECTUIIMOHHBIX  MPOEKTOB, TIOBBIIICHUS  ONEPAIMOHHOU
3¢h(HEeKTUBHOCTH M 00ECTICUeHHUsS YCTOMYMBOTO Pa3BUTUS B COOTBETCTBUU co CTparermeit
pazButusi O6mecta Ha 2024—2033 rojsl.

6.3.2. YrpaBieHre YUCICHHOCTHIO IMTEPCOHANIA OCYILIECTBISAETCS B LEAX:

- o0ecredeHusi JOCTATOUYHOIO YPOBHS KaJpOBBIX PECYpPCOB JUISl HAJIEKHOIO
(GYHKIMOHUPOBAHUSL MPOU3BOJCTBEHHBIX AaKTUBOB M pEAIU3alMU  CTPATErMYeCKHUX
WHUIIUATUB;
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- MIOBBIILICHUS POU3BOJUTEIBHOCTH TPy U 3P (PEKTUBHOCTH OU3HEC-TIPOLIECCOB;

- (popMupoBaHUsl TMOKON OpPraHU3ALMOHHON CTPYKTYphI, CIOCOOHOI OnepaTUBHO
aJanTHUPOBATHCSA K U3MEHEHUSM OTPACIU U SHEPreTUYECKOTO PhIHKA;

- oOecrieueHnsl MPEEMCTBEHHOCTH KPUTUYECKU Ba’KHBIX KOMIIETECHIIN;

-  NOJNAEPKKH TPOLECCOB HHEPromnepexoaa, MHU(PpPOBU3AUMU U  BHEAPEHUS
COBPEMEHHBIX TEXHOJIOTHM;

- yIep)XaHus M Pa3BUTUSA KIIOYEBBIX pAOOTHUKOB U  IMPOU3BOACTBEHHBIX
CHEIUATHNCTOB.

6.3.3. Cucrema ynpapJjieHHs] YMCJIEHHOCTHIO OCHOBBLIBAETCS HA MPUHIIANAX:

- CTpaTernyecKor coraacoBaHHOCTH ¢ Ou3Hec-1ensiMu OOLIecTBa,;

- 3()PEKTUBHOCTHU U PALIMOHATBHOTO HCIOIb30BAHMS TPYAOBBIX PECYPCOB;

- IPOU3BOAUTENILHOCTHU TPYa U ONTUMHU3ALUU OPTraHU3aLUOHHBIX CTPYKTYD;

- MPO3PAYHOCTH U OOBEKTUBHOCTHU KaJIPOBBIX PEIICHU;

- IPUOPHUTETA BHYTPEHHETO KAJPOBOT0 MOTEHIMAA;

- cobomonenust npuHuunoB ESG, mpombiniieHHOW 0€30MacHOCTH U COLMAIbHOMN
OTBETCTBEHHOCTH.

6.4. Tlouck u moaOOP MepcoHaa

6.4.1. [IpoakTuBHOE TUIaHMpOBaHWE TiepcoHana (mpu BoBiedeHun HR B
dbopMupoBaHue 6U3HEC-pEIIeHUIT) B COOTBETCTBUU co CTparerueit pazsutus OOmiecTBa Ha
2024-2033 roapl mo3BosuT OOIIECTBY 00ECIEUUTh CTPATETMUYECKYI0 U OPTraHU3aIMOHHYIO
TMOKOCTh, OTMPENECTUTh KAYECTBEHHYIO M KOJWYECTBEHHYIO MOTPEOHOCTHh B MEpPCOHANE U
ONTUMAJIbHBIE UICTOYHUKH MOKPBITHS 3TON MOTPEOHOCTH.

6.4.2. JIns mnpuBiIeUEeHUS HYXXHBIX pPAOOTHUKOB, IIOBBIIIEHUS BOBJICYCHHOCTH,
OO6mectBo  ¢opMHUpYeT IIEHHOCTHOE TpeIokeHne padoromartens (BHYTpEHHEE W
BHemrHee). OHO CTPOWTCS, MCXOAS W3 TMPUHIUIIOB MEPUTOKPATUHU, Ha CIEAYIOIIHUX
KITFOUEBBIX DJIEMEHTAX:

- YHUKAaJIbHBIA OMBIT: paOOTHHKAM MPEAOCTABISACTCA YHHUKAIbHAS BO3MOXKHOCTH
MPUOOPECTH IIEHHBIN OTBIT, KOTOPHIN MOBBIMIAET UX PHIHOYHYIO CTOMMOCTB;

- COIMaJIbHAsI 3HAYUMOCTB: KaXIblii PaOOTHUK BHOCUT CBOW JIMYHBIM BKJAJ B
passutue ObmectBa u ero JIO u Giaromnonaydne HaCEICHUS;

- KOHKYPEHTHBIE  YCIOBHS  pabOTBI:  MPENOCTABISIOTCA  YCIOBUA  TpyJla
(BO3HArpaXkJeHUE C y4eTOM PHIHOYHBIX OPUEHTUPOB, BOZMOKHOCTH O0YUYEHUS U PA3BUTHUSA,
COIMAJIbHBIC JIBTOTHI).

6.4.3. [Touck u mogOop HaIEIeH Ha HA3HAYEHNE Han00JIee TIOIXOAITNX KaHIUAATOB,
COOTBETCTBYIOIIUX TMPEABABISIEMbIM TPEeOOBAaHUSM TIO YPOBHIO  KBamu(UKAINH,
mpo(ecCHOHaTBHBIM JIETIOBBIM M JINYHOCTHBIM Ka4yeCTBaM, MO Pe3yJbTaTaM KOHKYPHOTO
oT0Oopa ¢ COOTFOICHIEM TTPUHITUTIOB MEPUTOKPATHH, TIPO3PAYHOCTH M 00BEKTUBHOCTH. [Ipn
PaBHBIX YCJIOBHSIX MPUOPUTET OTIACTCS BHYTPEHHUM KaHauaaTtam OotmiecTsa.

B menmsx pacmupeHuss myja TEPCHEKTUBBIX KaHIUWJIATOB HA PYKOBOISIIHE
JOJKHOCTA PACCMATPUBAIOTCS PE3EPBUCTHI [IPE3UACHTCKOTO MOJIOACKHOTO KaIPOBOTO
pesepaa.
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6.4.4. Ilouck u nonbop nepconana ocymectsisgercs Oomectsom u ero 1O ¢ yuetom
CIEYIOIMX YCIIOBUN:

- CTpoOroe coOJII0/IeHUE KOHKYPCHBIX MPOILEIYP;

- TPO3pavHOCTh MPOIEAYyp OTOOpa M HaiimMa, B TOM YHCIIe IPUMEHEHHE, B CIydyae
HE0OXOIUMOCTH, UHCTPYMEHTOB Ipodailiuara u noaurpada B ordope;

- o0s3aTenbHOE MPENOCTaBICHUE KaHAWAaTaM OOBEKTHBHOM M CBOEBPEMEHHOMN
o0paTHOM CBSI3U O pe3yibTaTax 0TOOpa;

- pa3MellleHHe BCEeX AaJMHHUCTPATUBHO-YIIPABICHYECKUX W TPOU3BOJICTBEHHBIX
BakaHcui Ha matdopme Samruk Qyzmet, B TOM 4WCie MPU MPOBEACHUHA BHYTPEHHUX
KOHKYPCOB;

- paboTa ¢ BBICIIMMH yYeOHBIMHU 3aBEJICHUSIMH U IPO(ECCUOHATHPHO-TEXHIUYECKUMHU
KOJIJIC/DKAMU ISl TIPUBJICUEHUS] YYaCTHUKOB JYaJIbHOTO OOYYEHHs 10 HHXKEHEPHBIM H
TEXHUYECKUM CTICIIHATBLHOCTSIM;

- o0ecrieyeHrne WHKIIIO3UBHOCTH TIPHU TPHUBJICUYECHUH W TMOAOOpE: HEIOIyIICeHHE
JAUCKPUMUHAIIMY TI0 HAIIMOHAJIHLHOMY, ITOJIOBOMY, BO3PACTHOMY U JIPYTUM IPHU3HAKAM;

- passutue HR Openga OOmectBa kak paboTomaresnisa, 00ECIEYMBAIOIIETO
COOJIFO/ICHHE TIPUHIIUIIOB YECTHOCTH W TMPO3PAYHOCTH Ha BCEX YPOBHSX YIPABICHHUS U
MOBCETHEBHOM J1€ATETLHOCTH.

6.5. AjanTanus nepcoHaja

6.5.1. Agantanus = nepcoHala  OCYIIECTBISIETCS 1O  MPUHIUITY  OKa3aHus
BCECTOPOHHEH MOMOIIIM BHOBb TPUHITOMY Pa0OTHHKY C IIEJIbIO €r0 YCIEITHOTO BXOKICHUS
B KOJUJICKTHUB, IIyTeM O3HakomyieHus ¢ 1emsimu  OOmiecTBa, €€ O0COOEHHOCTSIMU
NESTENbHOCTH, a TaKKe OCHOBHBIMHM TMpPAaBUJIAMU KOMIAHUU M (PYHKIIMOHAIBHBIMU
00s13aHHOCTSAMH PaOOTHHUKA.

6.5.2. OCHOBHBIMU MOAXOJaMU K BHICTPANBAHUIO a/IallTAllUN SBIISIOTCS:

- KOpIopaTUBHAS afanTanus: 115 3P HEeKTUBHON padOTHI, HOBHUKY MPEIOCTABISAETCS
uHdopMaIms, CBI3aHHas C opraHuzanuei aestenbHoctu OOIecTBa;

- colMaibHas  ajamnTtanus: TOCTpoeHHe A(OPEKTUBHBIX  KOMMYHUKAIMK |
B3aMMOOTHOIIICHHU C KOJUIETAMU;

- OpraHu3aIoOHHAs aJanTalys: 3HAKOMCTBO HOBHYKA C KOPIOPATHBHOM KyIbTypOi
O6mectBa, (GopMalbHEIMU U HEGOPMATBHBIMHU TPaBUIAMH, TPAAUIHUSIMH KOJUICKTHUBA,
OpHeHTaIus B paboyeM MPOCTPAHCTBE;

- mpo)eCCUOHANIbHAS aJlalTallisl CBsI3aHAa HEMOCPEICTBEHHO C MPO(ECCHOHATBLHOMN
CTOPOHOW JeATenbHOCTH paboTHUKA. EMy HEoO0XommMo OCBOUTH MPOQEeCCHOHATBHBIC
aCIIeKThI pabOTHI;

- ICUXO(U3UONIOTHYECKAsT aaNTalHs: MPUCTIOCOOICHHE K OMPEIACICHHOMY, 9acTO
OTIUYHOMY OT MPUBBIYHOTO, PEKUMY TPY/Ia U OT/ABIXA U T.II.

6.5.3. BHenpenne yka3zaHHBIX MOAXOJOB TMpeAroyiaraeT peammsaruio KampoBoi
MOJIUTUKU MOCPEACTBOM MEPOMNPUITUN MO COBEPILICHCTBOBAHUIO Mpoliecca B O0uiecTse u
€ro JI0YepHUX opraHuzanusix (pa3padoTka 3JIEKTPOHHOTO aAanTalMOHHOIO Kypca | T.I.),
HapsAy C COBEPIIEHCTBOBAHUEM CHCTEMbl HACTABHUYECTBA/MEHTOPCTBA.
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6.6. O0yueHue U pa3BUTHE NEPCOHAJIA

6.6.1. Ilepconan OOmiecTBa SABISETCS BaXXHEUIIMM aKTUBOM M KJIIOUYEBBIM
KOHKYPEHTHBIM TPEUMYIIECTBOM. B yCIOBUSAX 0KHIaeMOro pocTa o0bemMa TeHepaluu M
akTUBHOTO pa3BuThuss BUD, OOmEcTBO CTpeMHUTCS cO34aTh YCIOBUS IS TIOBBIIIICHUS
KaJIpOBOr'0 MOTEHIIMAJIA OTPACIU U CTaTh OJHUM U3 CaMbIX MPECTHKHBIX padoToaaTeNei B
CBOMX PETHOHAX MPUCYTCTBUA.

6.6.2. MuBecTuinu B 00yyeHue M pa3BUTHE PaOOTHUKOB JIOJKHBI COOTBETCTBOBATH
norpedHocTaM OOuIecTBa B IOCTHXKEHUH €0 cTpaTernyeckux reneid. Kaxaplii paboTHUK
HECeT OTBETCTBEHHOCTh 3a CBOE OOyYE€HHE M pa3BUTHE Ha ocHOBe mpuHuuma 70/20/10 B
COOTBETCTBHH C WHIWBUIYyAIbHBIM T1aHOM pa3Butus (MI1P).

6.6.3. KimoueBpiMH ~ 3a7auaMu s [eJiell  COXpaHEHHS W HapalliBaHHs
KOHKYPEHTHOT0 npeumyiiectBa OO11ecTBa SBISIFOTCS:

- peanu3anys y4eOHBIX IMPOrpaMM Pa3BUTHUSA KOMIIETCHIIUH ¢ y4E€TOM MOTPEOHOCTEH
OusHeca;

- IPUOPUTET OOYYCHHS] HHKCHEPHO-TEXHUYECKUX CICIUAINCTOB W Padodmx
npodeccuii;

- pa3BUTHE IyaJIbHOTO 00YUYEHUS ISl HHKEHEPHO-TEXHUYECKUX CIEIUaIbHOCTEH;

- ICTIOJIb30BaHUE IU(PPOBBIX TEXHOJOTHI B 0Oy4YEeHHH, Pa3BUTHE JAUCTAHIIMOHHOTO
oOpa3zoBaHus;

- BHEJIpEHUE, pa3BUTHE W aKTyaJlu3alus aJaNnTallMOHHBIX MPOrpaMM JUIsl BCeX
ypOBHEH MepcoHarna.

- 3(pexkTUBHOE pa3BUTHE BHYTPEHHETO TPEHEPCTBA, HACTABHUYECTBA, MEHTOPCTBA U
KOYUYHWHTa;

- COBEpIICHCTBOBaHUE (HOPM, METOJOB M MPOrpamMMm OOyYEeHHUS MPOU3BOJICTBEHHOTO
nepcoHanga, pa3BUTHE CHCTEMbl HACTaBHUYECTBA, KPOCCHYHKIIMOHAIBHBIX W BHEIITHHUX
CTOXXHPOBOK Ha IIPOU3BOJICTBE;

- pazBuTHEe 0a3bl OOYyYCHHUSA-YUEOHBIX IIEHTPOB M Y4EOHO-KYpPCOBBIX KOMOWHATOB
KOMITIaHUH, TJI€ POBOJUTCS MOATOTOBKA, MEPETOATOTOBKA M TMOBBIIIEHUE KBaTU(DHUKAIINN
pabouux KagpoB 0€3 OTPhIBA OT MPOU3BOJICTBA;

- o0ydeHne IOJDKHO cTpouThesi 1o mpuHnumy 70-20-10 (70% — oOydenue Ha
pabouem wmecte, 20% — HacTaBHUYECTBO W KOyuuHr, 10% — TpEeHWUHTH U Apyrue
oOyJaromiue mporpamMmsi).

6.6.4. BHenpenue yka3zaHHBIX TOAXOJOB TMpeamnoiaraeT peammszanuio KampoBoi
MOJINTUKH TTOCPEICTBOM MEPOTPHUATHIA TIO0 YHU(DHUKAIIUU U COBEPIIICHCTBOBAHUIO MPOIECcCca
B OoOmectBe u JJO (Takue kak, pa3paboTka BHYTPEHHHX HOPMATHUBHBIX JTOKYMEHTOB,
aBTOMATH3alKs aJIMUHUCTPUPOBAHUS TPOIIECcCca, Pa3BUTHE KOMIIETCHIIMA OTBETCTBEHHBIX
HR paGoTHUKOB U T.1.), HApsIAY C BHEAPEHUEM LIEHHOCTEW B MOJI€JIb KOMIIETEHIIUM.

6.7. Cucrema NMPEECMCTBCHHOCTH M YIIPABJICHHUEC TaJlaHTAMHU

6.7.1. B nensx coxpaHeHUsS W Pa3BUTHS KOHKYPEHTOCTIOCOOHOCTH, MPOAKTUBHOTO
pearupoBaHusi Ha BHEIIHME W BHYTPEHHHUE BbI30BbI, HapallMBaHUs MOTEHI[MaJa
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MEPCHEKTUBHBIX, BBICOKOMPO(PECCUOHATBHBIX U BOBJIEYEHHBIX PAOOTHUKOB, BOCIIUTAHUS
COOCTBEHHBIX YIpaBIeHUYECKUX KaJpoB OOIIECTBO pa3BUBAET CUCTEMY MPEEMCTBEHHOCTH
U yTIpaBJICHUs TaJaHTaMHU.

6.7.2. OCHOBHBIMU MOAXOAAMU CUCTEMBI YIIPABICHUS TATAHTAMMU SIBISIFOTCS :

- pa3BUTHE KaJpOBOTO MOTEHLHMAada B COOTBETCTBUU co CTparerueil pa3BUTHS
OOmecTBa;

- popmMupoBaHHEe Myna MPEEMHUKOB JIOJDKHO OTBEUATh PEAbHBIM MOTPEOHOCTIM
OO61iecTBa B cpeiHE- U IOJITOCPOYHOM MEPCIIEKTUBE ISl yCelHON peanu3anuu CTpaTeruu
paszButusa OO1IeCTBa;

- (poKyc HE TOJIbKO Ha BEPTUKAIbHOM KapbePHOM Pa3BUTHUU, HO U HA Pa3BUTUHU KPOCC-
(YHKIMOHAIBHON SKCTIEPTU3BI;

- UHTErpalusl €XEeroJHOW OLIEHKU JESITebHOCTH pabOTHUKOB, MO pe3yJbTaTaM
KOTOpO#l (opMupyeTcsi KapTa TaJlaHTOB, pa3paldaThIBAIOTCA WHAMBHUAYAJIbHBIC IUIAHBI
pazsutus (MIIP) pe3epBUCTOB, pa3BUBAETCA BOBIEYEHHOE MEHTOPCTBO, MPOrPaMMBbI
CTOXXHPOBOK U MIPOrpaMma MpeeMCTBEHHOCTH;

-poTallud U TNPUKOMAHIUPOBAHUS PAOOTHUKOB B LENSAX PA3BUTHS CHUCTEMbI
IPEEeMCTBEHHOCTH;

-0oTOOp 1MyJa TPEEeMHUKOB CTPOUTCS HA NPUHLUOAX [PO3PAavyHOCTH U
CIPaBEJINBOCTH.

6.7.3. KagpoBass monuTuka OpeaycMaTpUBAeT MEPOIPHUITHS IO BbICTpaUBaHUIO
IpPOIIECCOB YIPABJIEHUS TaJaHTaMU JUId OIpeleleHus NOTpeOHOCTe B pa3BUTUHU
nepcoHana, 3pPeKTUBHOCTH pabOThl B COOTBETCTBUM C OM3HEC-LENIIMU U BO3MOKHOCTEH
pa3BUTHUS Kapbephbl.

6.8. OneHka 1eTeJbHOCTH

6.8.1. O611eCTBO COBEPIICHCTBYET CUCTEMY YITpaBiIeHHs 3P HEeKTUBHOCTHIO, KOTOpas
OyzeT crmoco0CTBOBATh U3MEHEHHIO CO3HAHUS pAOOTHUKOB U Pa3BUTHIO MOJICIIU TTOBEICHUS
KOMMEPYECKOTO MBIIIJICHUS.

6.8.2. B mensx mocTuKeHUS peajbHBIX U KOHKPETHBIX PE3yIbTaTOB, MOBBIIICHUS
MIPOU3BOIUTENHLHOCTH Tpyda 3a cueT 3¢dekra cuHepruun OOmecTBo cPokycupyeTcss Ha
3a/1ayax:

- obecmeuenne KackaaupoBaHus kopropatuBHeiXx KIIJI (6usnmec - 1eneil)
WCIIOJIHUTEIILHOTO opraHa, yTBepxkaeHHbIXx CoBeTtom ampekropoB OOmectBa, B
KOHKPETHBIE  TIOKa3aTelu M0  OW3Hec-TpoIreccamM/HANpaBICHUSIM  JEATEIbHOCTH,
COBEPIIIEHCTBOBAHHUE MpOIEccCa MX IMOCTAHOBKH, BKIIOUAs CPOKM WX YCTAHOBJICHHS HE
MO3HEE AeKAOPs TEKYIEro mepruoaa Ha OyayIiuil mepuo, ¢ peryasipHbIM MOHUTOPUHTOM
ucnonHenus KIIJI. Pe3ynbTaTUBHOCTh paOOTHUKOB OLIEHUBAETCSI HA OCHOBE JOCTUTHYTBIX
MoKaszaTesiel, BKIaja B JOCTHXKeHUHU Ou3Hec-1ieselt OO01iecTBa, Ha KOTOPbIE OHU OKa3bIBAIOT
MPSIMOE BIIMSTHUE W BO3/ICHCTBUE;

- o0OecrieueHHe KauyecTBa MocTaHoBKy neseu mo SMART;

- O00BEKTUBHOCTH OlleHKH. O0s3aTeNbHAsI KOPPEKTHAS U KOHCTPYKTHUBHAsI oOpaTHast
CBSI3b TIO PE3YNIbTaTaM OIEHKH JIJISI BCEX YPOBHEH PYKOBOJIUTENEH M paOOTHHUKOB,;
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- PEryJISIPHOCTb OLEHKM U COXPAHEHHE HEM3MEHHOU METOHOJIOTMYECKOM OCHOBBI
JUIS. MOHUTOPUHTA JTUHAMUKH MEepCOHATbHONU 3G (PEKTUBHOCTH PAOOTHUKOB U KOPPEKIIUU
UIIP, a Taxxe, mpu HEOOXOIMMOCTH, UCIIOIb30BAHUE JOMOJHUTEIBHBIX OJIOKOB OIIEHKU
JUTSL OTCIIe)KUBAHUS d(PHEKTUBHOCTH Pa3BUTHUS HOBBIX KOMIIETCHIIMHN U BHITIOJIHEHUSI HOBBIX
3a/1ad4.

6.9. YnpasiieHue Bo3HArpaxaeHuemM

6.9.1. PykoBOACTBYSICh TPHHIMIIAMH TIPO3PAYHOCTH, OTKPBITOCTH, BHYTpPEHHEH
CIIPAaBENIMBOCTH M BHEIIHEH KOHKYPEHTOCTOCOOHOCTH, (OIIECTBO COBEPIICHCTBYET
CUCTEMY MPU3HAHMS 3aCTYT paOOTHUKOB, IMOOIIPEHUS 32 JOCTHKCHHSI OU3HEC-PE3yJIbTaTOB
U CUCTEMY OIUIAaThl TPYyAa Jis coOMtoieHust 6ananca naTepecoB OO0IIeCcTBa U PAOOTHUKOB.

6.9.2.  Jlnsg peanu3anuy JaHHOW 3a7a4H HCIIOIB3YIOTCS CIACAYIOIIUE ITOAXOIbI:
PETYISIpDHBIA aHaAJIM3 pPhIHKA TPyJa OTHOCHTEIBHO 3apaOOTHBIX IUIAT W TEHJCHIUHA €ero
JIBUKCHUS, C YYETOM pa3JielieHus 110 OTpacisiM, pPEerHOHaM M TEKYIIEero YPOBHS
KOHKYPEHTHOCTH;

- MOJ/IEpKaHUE YPOBHS 3apaOOTHBIX IUIAT B COOTBETCTBUU C IEIAMU M (DMHAHCOBO-
SKOHOMUYECKUMHU BO3MOKHOCTsIMU OOI11eCTBA;

- B LIEJIAX TOJIJIEPKAHUS COIMATbHON CTAaOMIILHOCTH, MOBBIIIIEHNUE 3apab0THOM TUIaThI
WM W3MEHEHHE CUCTEeMBI OIiaThl Tpyabl B OOIIECTBE W €ro JOYEPHUX OpraHU3aIUsIX
IIPOU3BOJUTCS C YUYETOM MX MHTEPECOB U IMOIJACPKUBACTCS OTKPBITBIMA M TIPO3PAYHBIMHU
KOMMYHHMKAIIMSIMUA ¢ pabOTHHUKaMU (B YaCTHOCTH, C IPOM3BOJICTBEHHBIM IIEPCOHAIOM) C
IIEJIbIO Pa3bICHEHUS paOOTHUKAM CUCTEMBI OIIATHI TPY/Ia, C YYETOM aKTyaIbHON CUTYaINH
B OO0I1IecTBe M Ha PHIHKE TPY/a B IIEJIOM;

- coxpaHeHue nu¢ epeHIMPOBAHHOTO IMOIX0/1a K OTIPEICICHUIO YPOBHS 3apa00THBIX
miaT paboTHUKOB. JluddepeHInpoBaHHBIM IMOAXO0J CHCTEMBl BO3HATPAXKICHHS TIO
pe3yibTaTaM BHECEHHOTO BKJIaJa KaKJIOTo MOoJApa3zeiieHuss W pabOTHHKA Ha pe3yjbTaT
nesTenbHocTH KoMimanuu;

- COKpAaIllCHWE  pa3pblBOB B  OIIaTe Tpylda MEXKAY  aJIMHUHUCTPATHBHO-
YIpaBICHYECKUM M TIPOU3BOJCTBCHHBIM II€PCOHAJIOM, ITOBBIINICHUE 3apaOOTHBIX ILIAT
HU3KOOTUTAYMBAEMBIM PAOOTHUKAM;

- IOCTETICHHOE BHEJIPECHUE CHUCTEMBI IPEHINPOBAHUS;

- peanu3aius KOMIUIEKCA COIMAJIbHBIX MEPONPHUATHH B paMKaxX HCIIOTHCHHUS
TpeboBanuii KoJieKTHBHOTO JOTOBOPA;

- MPUMEHEHNE MHCTPYMEHTOB IIPU3HAHUS 3aCITyT U MOOIIPEHUS TOCTHKEHUS OU3HEC-
pe3yJbTaTOB paOOTHUKOB.

6.9.3. B nmemsax MortuBanuu paboTHUKOB OONIECTBO B 3HAK MPH3HAHHS 3aCIIyT
pa3BuBacT (OPMBI HEMATEPHUATBLHOTO IMMOOIIPEHUS B (POPMBI HEIIPSMOTO JOMOTHUTEILHOTO
MaTepHUaJbHOIO0 BO3HATPAXIACHUS - IPOrpaMMbl COIMAIBHOM 3allUTHl PAOOTHUKOB M
JOTIOJTHUTEIIBHBIX JIBI'OT, TAKUE KaK:

- MaTepHaJIbHAs IIOMOIIb B CBSI3H C pOXKACHUEM peO&HKa, MaTepralibHas TIOMOIIb Ha
norpedeHne OJMM3KUX POJCTBEHHHKOB, MaTepuajbHas TMOMOIIbL K CBagbde U
€IMHOBPEMEHHOE MOOIIPEHUE B CBsA3U C ro0miieeM padboTHuKoB (50, 60 u 70 net). CormacHo
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KomnektuBHOMY OrOBOpY paOOTHUKAM IIPH PACTOPKEHUH TPYIOBOIO AOTOBOPA, B CBSI3H C
BBIXOJIOM Ha IMIEHCHUIO BBIIUIAUMBAETCS KOMIICHCAlIMOHHAs BBIIUIaTa B pasMepe 3-x
3apaOOTHBIX ILIAT;

- pabOTHUKAaM, COBMEIAIOIIUM paboTy ¢ 00ydeHHUEM B OpraHu3alusx oOpa3oBaHusl,
TaK)K€ MPEIOCTaBISAIOTCS JIONOJHUTENbHBIE OTIYCKAa Ha MEPUOJ K3aMEHALIMOHHBIX WIIU
YCTAaHOBOYHBIX CECCHi, MOJTOTOBKM W 3allMThl JUIIOMHOIO MpoekTa (paboThl), caadu
BBIITYCKHBIX AK3aMEHOB.

6.9.4. B uensix MOTMBaUMM W CTUMYJUPOBAHHUS TpylAa pabOTHUKOB B TIpymme
komnanuii AO «Campyk-DHepro» B paMKax pa3BUTHS KOPIOPATUBHOW KYJIBTYpbI
OPOBOASTCS YECTBOBAHUS OTJIMUMBILUXCS PAOOTHUKOB C BPYUYEHUEM TOCYAapCTBEHHBIX,
BEIOMCTBEHHBIX M OTpacieBbIX Harpal Oinekrposnepretnyeckoro Cosera CHI,
Kazaxcranckoil acconuanuu opraHu3alunii HepTEra3oBoro ¥ SJHEPreTUYECKOro KOMILIEKca
«Kazenergy», OIOJI «Ka3zaxcranckas OInekTposHeprerudeckas Accouuanus», AO
«Campyk-Kasbina» u npyrue.

6.10.Pa3zBuTHE Mep cOLUATBHON MOJAEPKKH U COUMATbHON YCTOHYHUBOCTH

6.10.1. OGmiecTBO CTpeMUTCS TIOCTOSSHHO YJy4YIIaTh YCJIOBHS TpyJa, MeEphI
0e30MacHOCTH M JApPYrue COLMaJbHbIEe AacCHeKThl JUIsi TOBBIMIEHUS OJAaroCOCTOSHHUS
PabOTHHKOB.

6.10.2. OgHo#l M3 KIIOYEBBIX 3a/lad B PETHOHAX MPUCYTCTBUS SIBISIETCS OayaHc
MEX 1y IPOU3BOICTBEHHBIMU MOAX0AaMHU U COIIMAIbHBIMU IPUOPUTETAMHU.

6.10.3. B mensax peanuzanuu HampaBieHUs «YCTOMYMBOE pa3BUTHE» B pa3paboTKe
MOJIXO/IOB COBEPIICHCTBOBAHUS CUCTEM TPYAOBBIX OTHOIICHUHN U COLMATIBLHOM MOIIEPIKKU
OO0111ecTBO OPUEHTUPYETCS Ha OCHOBHBIC 3a/1aud COLMAIEHO-DPKOHOMHYECKOTO Pa3BUTHS
cTpanbl U PykoBozcTBa B 0071aCTH yCTOMYMBOTO pa3BuTus OO0IecTBa.

6.10.4. CouunanpHas ycroitunBocTh O0I1I€CTBa OpUEHTHPOBAHA HA OOeCTieYeHE IIPaB
YelioBeKa B OW3HEcCe, peaju3aluio MOAMECPKKA MOJIOACKA W TEHIACPHOW TMOJUTHKH,
mporpamMm OJarOTBOPUTENBHOCTH, BOJIOHTEPCTBA, MOAJECPKKA MECTHBIX COOOIIECTB U
BKJIFOYAET B ceOsi: cOOIOIEHNE MpaB YeJOBEKa U MPOJABUKCHHE WHKIIO3UH, yIPABICHUE
COLMAJIBHON OTBETCTBEHHOCTBHIO U YIIPABJIIEHUE MOJIOJCKHOU MOJIMTUKOM.

6.10.5. Yopasnenne wmomonexxkHoit monutukord (OOmecTBa HampaBiIeHO Ha
MOBBINICHNE TTPUBJICKATEIHBHOCTH ISl MOJIOBIX CHEIHAIUCTOB, (HOPMHUPOBAHUE OYMYITUX
JTUACPOB U TMPEEMCTBEHHOCTH, YY€T MHTEPECOB MOJONEKU U TMOIACPKKY MOJIOIEKHBIX
WHUIINATHUB.

6.10.6. KitroueBrle 3amaun:

-BHEJPEHUE €IUHOTO MOAXO0Ja COLUAIBLHOW MOAAEPKKH PAOOTHUKOB C YYETOM
cneruuky OW3HEC-HANPABICHUS] M (UHAHCOBOTO COCTOSHUS TMPEANPUSTHS/KOMITAHUH.
Onpenenenue kaxaord Kommanwedn HEOOXOAUMBIX BHIOB COITMATBHOM TOJJICPKKH B
COOTBETCTBUM C TMOTPEOHOCTAMH pPAOOTHUKOB U (PUHAHCOBBIMU BO3MOXHOCTSIMU
Komnanuu;

- oOecTieueHne MPUHITUTIOB MHKITIO3MBHOCTH M 0OajlaHca, KOTOPBIC MOAPa3yMeBalOT
CO3/7IaHNe U BHEAPECHHUE MPOTPAMM C COOJTIOICHIEM PAaBHBIX YCIOBUI M BO3ZMOKHOCTEH IS
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MPEACTaBUTENEH PA3HBIX COLMAIBHBIX M BO3PACTHBIX TPYII, yAEsAs UM PaBHOLIEHHOE
BHUMAaHUE;

- OCYILIECTBJICHUE PEryJIsIpHOr0O MOHHUTOpPUHTa 3((PEKTUBHOCTH MPOBOIUMOMN
COLIMAJIBHOM TMOJUTUKU IMYTEM MPOBEJIEHUS UCCIEIO0BAHUN COLMAIBHON CTaOMIBHOCTH U
Osarononayyusi paboTHUKOB. COBEPIIEHCTBOBAHUE METOAMK, HAIIPABJICHHBIX HA BbISIBJICHUE
U U3y4yeHue norpedHocreld paboTHukoB OOIIECTBA U €r0 IOUEPHUX OPTaHU3alUi C LEIbIO
pa3pabOTKU aIpeCHBIX MPOrPAMM JJIsl YCTPAHEHUS MPOOJIEMHBIX 30H;

- pa3BUTHE MOJIO/ICKHOM MoauTHKK OOIIeCTBa, BOBICUEHNE MOJIOBIX paOOTHUKOB B
KOPIOPATUBHYIO KYJIbTYPY Y€pe3 LIEeHHOCTHU, TOBBIIIEHUE BOBJICYEHHOCTH U KOMIIETEHIIUN
MOJIOIbIX paboTHUKOB OO1IecTBa, MoAaepkKa aesTeabHocTd CoBeTa MOJIOJIEKH, a TaKKe
noJiIep KKa HHUIMATUB MostoA&xu OO1ecTBa U MPU3HAHKUE JTUAEPOB UHULIUATHB.

7. ¢pdexTBHOE pPa3BUTHE KOPINOPATUBHON KYJBTYPbl, ClIOCOOCTBYIOIIEH
peanu3anum crparerndyeckux neaed Ooémecrsa u ero 10

7.1. Kopnoparushsie nieanoctd QYAT (QAMQORLYQ, YADEGE, ADALDYQ,
TAJIRIBE) SBISIOTCS OCHOBOH KOPIIOPATHBHOM KYJIBTYPHl M OCHOBHBIMH IIPHHIIHIIAMH
B3aMMOJICHCTBUS PAOOTHUKOB, BHYTPEHHUX M BHEIIHUX KOMMYHHUKALUW, peHIeHUsS
BHYTPEHHHX TIpoOiaeM. BHempenme menHocteii QYAT B KOPIOPaTHBHYIO KYIBTYpPY
HAIPaBJICHO HA TMIOBBIIIEHHE BOBJICUYEHHOCTH, COTJACOBAHHOCTH  JIESITEIbHOCTH
pabOTHUKOB, U KaK CJIEICTBHE Ha pOCT 3P (HEKTUBHOCTH JieaTebHOCTH O0111ecTBa, a TakxKe
dbopmMupoBaHue MO3UTUBHOTO OpeH1a paboToIaTeIIsl.

7.2. CornacHo npoBeneHHol B 2019 rony AMarHoCcTUKE KOPIIOPATUBHOU KYJIBTYPBI
OTpeJIeNieHbl KopropaTuBHbIE IleHHOCcTH OO0IIecTBa, corjiacHo Tadauie 2.

Tab6smma 2. KopriopaTuBHbIE IEHHOCTH
IlennocTh NuHankaTopbl HEHHOCTH

«Kamropasiky/QAMQORLYQ/Hacra | MpbI Bcerjia TOTOBBI MPUKATH HA MTOMOIIB U 0Ka3aTh
BHHYECTBO MOJJICPKKY;
MpI eficTByeM OTKPBITO, YTOOBI CO3AaTh JOBEPUTEIbHBIC
OTHOIIICHHUS ¢ KOJUUICTAMH M ITapTHEPaMHU;
MBI rOTOBBI K HACTABHMYECTBY, COXPAHEHUIO U IIepeade
OIIBITA.

«Yonere 6epikTik»/ YADEGE | MBI HeceM OTBETCTBEHHOCTh 3a  OecrepeoiiHylo U
BERIKTIK/HagexHocTh Ka4yeCTBEHHYIO PaboTy;

MBI HeceM OTBETCTBEHHOCTb Iepe]l OyIyIIMMH MOKOJIECHUSIMU
1 OepexHO OTHOCUMCS K OKPY)KAIOLIeH cpeie U HKOJIOTHH;
Mbl HeceM OTBETCTBEHHOCTh 3a IIOBCEMECTHOE CO3/IaHHe
0e30macHbIX, KOMQOPTHBIX M  KOHKYPEHTOCHOCOOHBIX
YCIIOBHH TpyJa.

MbI BepHBI IPUHATHIM 0053aTEIILCTBAM.

«Ananneiky/ ADALDYQ/CnpaBeiuB | B pemeHun m1r00bIX BOTPOCOB MBI OOBEKTHBHO OIIEHHBaEM
OCTb CUTYAIIMIO ¥ IOCTYNAEM CIIPaBEJJINBO;
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Msbl npuMmeHsieM paBHbIe TpPeOOBaHUS W IPEIOCTABIISEM
paBHBIC BO3MOXHOCTH;
Mpbl [IEHUM MHEHUSI APYruX, MPEIOCTABISSI BO3MOXHOCTH
BBICKA3aThCs U OBITh YCIIBIIIIAHHBIM
T9>KipH6e/TAJIRIBE Ms1 100pOCOBECTHO OTHOCHUMCSI K TIOCTABJICHHBIM 33/1a4aM 1
/TIpodeccronanmu3m M0JTy4aeM yJIOBOJILCTBUE OT PabOTHI;

MBsI ipodeccnoHalbl CBOETO JIea, CAMOCOBEPIICHCTBYEMCS U
noOuBaeMcs pe3ysibTara;

Jlis noBeiieHust 3pPEKTUBHOCTH MBI MIIIEM Pa3HbIE B3IJISAIbI
Y TIPUMEHSIEM Pa3HbIC METO/TBI.

7.3. Co0irofeHue ¥ pa3BUTHE KOPIIOPATUBHBIX [ICHHOCTEH MOBEICHUS KaK BHYTPH,
Tak W BHe OOmecTBa SABISETCSA 30HOH OTBETCTBEHHOCTH Ka)JI0ro pabOTHHUKA.
D¢ddexTrBHOE pa3BUTHE KOPIIOPATUBHOHN KYJIBTYPhI 3aBHCUT OT JJUYHOW BOBJIICUCHHOCTH U
y4acTHs KaKJI0ro pabOTHHUKA.

7.4. K xitoueBBIM 3aj1a4aM JIUIS Pa3BUTHS KOPITOPATUBHOM KYJIbTYPhl OTHOCSTCS :

- hopmMupoBaHHE €TMHOIN CUCTEMBI IICHHOCTEH;

- pa3BUTHE KYJIBTYpbl 0€30MaCHOCTH MyTeM (OPMHPOBAHHS MIPUOPHUTETA HYJIEBOTO
TpaBMaTH3Ma M TIOBBIIIEHUS] OTBETCTBEHHOCTH PAaOOTHHUKOB 3a MPOMBIIUICHHYIO U
IKOJIOTUYECKYI0 0€30MMacHOCTD;

- pa3BUTHE JTUIESPCKUX KOMIIETEHIIUHA Y PYKOBOAUTENCH BCEX YPOBHEH;

- opMHpOBaHKE KYILTYpPHI IPU3HAHUS U HEMATEPUATHHON MOTHBAIINH;

- pa3BUTHE KYJIbTYPHI 3PHEKTUBHOCTH U PE3yJIbTaTUBHOCTH

- peanuzarus HR mporeccoB ¢ cobmoaenneM neaHocte Oo1ecTna;

- pa3BUTHE KOMILJIACHC-KYJIBTYPhl M 3TUKH TOCPEICTBOM (POPMHPOBAHHS HYJICBOM
TEPOIUMOCTH K  Koppynumu, coOmogenue Komexkca moenenus OOmectBa
IpeI0TBpaIleHHUS KOH(PIMKTOB HHTEPECOB;

- Ppa3BUTHEC BHYTPEHHECH KOMMYHHMKAIIUM ITyTeM OOECICUEHUS IPO3PAYHOCTH
YOPaBICHYECKUX pEIICHUH W  yJIY4YIIeHHS TOPH30HTAILHOTO U  BEPTUKAIHHOTO
B3aMOJICUCTBUA,

- COBEPIICHCTBOBAHHWE CHCTEMbI TNPU3HAHUSA 3aciayr paOOTHUKOB Ha OCHOBE
MIPUHITAIIOB CTIPABEIIMBOCTH U MEPUTOKPATHH;

- BHEJIpPEHHE KOPIOPATHBHBIX IIEHHOCTEH B Tpoleaypsl oTOOpa M OICHKH
NEATCIbHOCTH, BKIIOYAas OICGHKY pPaOOTHHMKOB Ha COOTBETCTHBE IICHHOCTSM IIPH
MIPOJIBMYKCHUN Ha PYKOBOISAIINE JTIOJKHOCTH.

8. BHenpeHue coBpeMeHHBIX METO/I0B U MEPeAOBbIX TEXHOJOTHi yIIpaBJIeHUs
NMepcoHAaIoM, coBepuieHcTBOBaHNe HR-nponeccoB aiisi moBbIleHUs
3¢ dexTuBHOocTH HR-PyHKUIMT

8.1. HR crpemutrcs k peanm3anuy CTPATETUYECKON pOJIM, MOMOTAIOMIEH TOII-
MEHEIKMEHTY Oosiee 3(p(EKTUBHO YIPaBIATh CBOMMHU KOMAaHJaMH, COJEHCTBOBATh
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perieHuno Ou3Hec-3a7a4, pa3BUBaTh KOPIOPATUBHYIO KYJIbTYPY, a TAKK€ K MOBBIIIEHUIO
HR-skcniepTussbl.

8.2. B kauectBe craHgapTta mnpodeccuoHanbHON aesTenbHocTH HR-komanna
OPUEHTUPYETCS Ha TMpPU3HAHHBIE MEXAyHapoJHble MNpodecCuOHANbHbIE CTaHAAPTHI,
KOTOpbIe 3a/1aioT TpeOoBaHus K HaOopy kommereHuunii HR-paGoTHuka, oxBaThiBas Kak
npodeccruoHanbHble, TaK U JIMYHOCTHO-EIOBbIE KOMIIETEHIIUH.

8.3. KumwueBble 3agauu noBbimeHuss 3Pp¢pexruBHoct U pasurus HR-
(pyHknumn:

- pazsutue HR-skcmepTus3pl 3a  CYET  KOHCOJNMIAIMU, HAKOIUICHUS U
pacnpocTpaHeHHs 3HaHUM U ONbITa BHYTPH TpyMIibl KoMnanuid O0uiecTna;

- HEMpepbIBHOE COBEpPUICHCTBOBaHUE TNpodeccroHanbHbiXx KomneTeHuud HR-
paboTHUKOB rpynmnsl komnanuit O6mecTsa (B T.4. HR-ceprudukanus);

- MakcUMalbHas  aBTOMATH3alMsl  «PYTUHHBIX»  MpOILECCOB  (KaapoBOe
aMUHUCTPUPOBAHUE, y4eT pabouero BpEMEHH, 3asiBKa Ha OTOOp MepcoHalsia, OLEHKa
JEeSTENBHOCTH U T.11.);

- peanmzaiusi HR-npoexToB Ha 6a3e UCKYCCTBEHHOT'O UHTEIUICKTA;

- pasButue u uudponas Tpanchopmanus cuctembl HR-merpuk, HR-ananutuku,
BKJIFOYAsl CTAHJIaPTU3ALMIO U aBTOMATHU3aIMI0 IIPOLIECCOB, a TAKXKE MEPEX0/l Ha MEPEIOBbIC
TEXHOJIOTUU, TU(POBBIEC PEIICHUS;

- peanmzarusi HR-mporieccoB M1 MHCTPYMEHTOB € COOJIIOICHHEM KOPIIOPATHUBHBIX
neHHoctel OO0mIecTBa;

- BHEJIpeHHE MOJIeTN OU3HEC-TTapTHEPCTBA;

- cuctemubli moaxon Kk HR-dyuakmuu B Ob6mectBe u JIO (BHeapeHUE €IUHBIX
IPUHIUIIOB, MOJX0JI0B U METOJIOB YIIPaBJICHHS IEPCOHAIOM);

- moBsieHue poau HR B O6mectse u 1O myrem nHGoOpMUpOBaHUS O pe3ynbTaTax
HR-nesarensnoctn, peanuzanuu HR-npoexktoB u yuactus B HR-KoHKypcax;

- moBsieHue poian HR QyHKIuu u creneHu BIUSHUS HA MPUHUMAaEMbIe PEIIeHUs
OM3HEC-TIPOLIECCOB BCEX YPOBHEH.

9. Oxuaaemble pe3yJabTaThl

9.1. Peamuzammss Kaapooit mnomutuku OOmectBa Oyner CcrnocoOCTBOBATH
noctwkenuto neneit Crparerun pazputs OO1miecTsa.

9.2. Baenmpenue mepenoBBIX TMPAKTHK  YMpaBIECHUS TEpPCOHAIOM  Oyner
CrocoOCTBOBATH TpaHCc(opmaIuy MeIIIeHUs paboTHUKOB. KopropaTtuBHas KybTypa, Kak
UJICOJIOTUYECKAs COCTABIISAIOMIAsA, OyIeT cocpeoToueHa Ha (HOPMUPOBAHUH HEOOXOTUMBIX
[IEHHOCTHBIX YCTAHOBOK IO BCEH rpytime kKoMmmaauii O01iecTBa, BHEAPEHUH HOBBIX MOJIETICH
MOBEACHUS I KOMMEPUYECKOTO MBIIIICHUS ¥ TOTOBHOCTH K M3MECHCHHSIM.

9.3. B pamkax peanuzanuu KaapoBoit moquTHKN OyAET TPOBOAUTHCS PETYISIPHBIN
MOHUTOPUHT JOCTIDKCHHUS TIOCTABJICHHBIX II€JIeH B JUHAMUKE C HCIOJIh30BAaHUEM
KITFOUEBBIX TIOKa3aTeNied MeATeTbHOCTH IS CpaBHEHHS ¢ OCEHUYMapKaMu KOMIaHUHN
MEXIYHAPOTHOTO YPOBHSI.
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9.4. MonutopuHr 3@QEeKTUBHOCTH (PYHKIMH MO YHPABICHUIO YEJIOBEYECKUMU
pecypcamu OyAeT OCYIIECTBIAThCA uepe3 mnepedyeHb ocHOBHBIX KIIJI, ykazaHHBIX B
npunoxeHuu 2 kK Hacroduen Kagposoi nonurtuke. Ha ochHoBanuu KagpoBoil MoanuTuku, B
paMKax CHCTEMbl YIIPABICHUS YCTOMYMBBIM DPAa3BUTHEM, IUIAHUPYETCS OCYILIECTBIATH
MonuTopuHr KII/] [Tnana uHuaTiB B 00J1aCTH yCTOMYMBOTO PA3BUTHSI, HATIPABICHHBIX
Ha MOBBIIICHHE YPOBHS COLUAIbHOI 0TBETCTBEeHHOCTH OO011ecTBa, ClIeJOBaHUS IPUHLIUIIAM
['nmo6anbHoro norosopa OOH, uHBECTUpOBaHME B YETOBEUYECKUH KamuTas, oOecredeHue
COLIMAJIBHOM 3alUIIEHHOCTH (HEAOMYIIeHHe TUCKPUMUHALUNA, HApYUIEHUN COOIIOACHUS
MpaB 4YeoBeKa, COOJIIOJIEHUE PaBHBIX MPaB W BO3MOXHOCTEW), CIEJAOBAHME MPUHIUIIAM
I'eH/IEPHOTO paBEHCTBA (YBEIMUYEHHUE KOJMYECTBA KEHIINH Cpeld pAOOTHUKOB U B COCTaBe
KaJIpOBOro pe3epBa, oOecrneyeHue ONTHMAJIBHOTO YHWCJIa JKEHIIMH Ha PYKOBOJSIIHX
JOJIKHOCTSAX) U TIpoYee.

10.HopMaTuBHBIE CCHLIKHU

Ne Ha3zBaHue 10KyMeHTa

1 Crparerus pazutus AO «Campyk-DHepro» Ha 2024-2033 roapl, yTBEpKIeHHAs
pemenuem CoBeta qupekTopoB oT 19 urons 2024 roga (mpotokoi Ne 09/24)

9 Kanposas momutuka AO «Campyk-Kasbina», yTBepxkaeHHas pemennem CoBera

nupektopoB DonHpma ot 14 nexadps 2022 roga (mpotokosa Ne209)
KoprnopaTuBHbI# CTaHAApT MO YNPABICHUIO YEIOBEUYECKUMHU PECypcamH TPYIIIbI

3 | ®onpga, yrBepxKaeHHbIN perienueM l[Ipabnenus @onma ot 29 nexadbps 2022 rona
(mpotokon Ne70/22)
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Ipunoxenue 1.
AHaJau3 TeKylei CuTyanuu

CuibHble CTOPOHBI

Cnalble CTOPOHBI

- CunbHbIil Openy paboTomaTens

- OrcyrcTBUE COLMANIBHON HAIPSHKEHHOCTH,
MIO3UTUBHAs 30HAa pPEWTHUHIra COLMAIbHON
CTaOMJIBHOCTH U MHJIEKca 0J1aronoaydus

- Hamnume cucremsl mnpodeccnoHalIbHbIX
COI030B u KOJUIEKTUBHBIX JOTOBOPOB,
MIPOrpaMM COLMAILHOM MOAJIEPKKH IepcoHana

- KoHkypeHTOCIOCOOHBIN YpOBEHb CUCTEMBI
OIUIaThI TPY/a U BO3HAIPAXKIACHUS

- IlpmemineMsblil ypOBEHb TEKYYECTH KaJpOB

- Cnabeiii  ypoBenb  aBTomarm3auuu HR
IIPOIIECCOB
- Henocrarounas WHTETpaIus CUCTEMBI

IUITAHUPOBAHMsI IEPCOHANA U aHaINU3a IpoOesoB B
TEKYyILIEM COCTOSTHUM IIEpCOoHaa

- OTkiOHEHHEe Ha TMpakTUKe OT Mpoueayp,
pernamentupoBanHbeix BH/I no Bonpocam HR

- Henocrarounsiit YpOBEHb
Pa3BUTHSI CUCTEMBI IPEEMCTBEHHOCTH U
MPOJBMKEHHS] HA KITFOUEBbIE O3UIINH YYaCTHUKOB

- BricokokBamupuIMpOBaHHBIN  MEPCOHAI, KaJpOBOTO pe3epBa

CHJIbHAs TEXHUYECKas HKCIepTU3a - BzaumocBssp HR cnyx6 wu  OusHeca

- BwicTpoennas ~ cuctema  ymIpaBJICHHS HeJocTaToyHa, neperpykeHHoctb HR — cimyx6

IIEPCOHAIIOM aIMUHHUCTPUPOBAHUEM 5 TPaH3aKI[MOHHOU
byHKIMEH
- OtcyrcTBHE NPOU3BOACTBEHHOT'O OIBITA Y MO
JIOJBIX PYKOBOIUTEIEH
- Cucrema MOTHBAIlMM HEJIOCTATOYHA, HE BE3/IE
IpocMaTpuBaeTcs 4YeTKash CBA3b MOTUBALUU U
TuIHOU 3P PeKTUBHOCTH
-  Henocrarounas CHUHEprus
KPOCCQYHKIIMOHAIBHOTO B3aUMOACUCTBUS MEXIY
Ou3HeC Mopa3ieieHUsIMU

Bo3moxkHocT Yrpo3bl

ABtomaru3anus pyruHHbIX HR mporeccon
[IpodeccrnonanpbHOE pa3BUTHE U KaphEPHBIN
POCT COOCTBEHHBIX KaJpOB

JlansHenee pa3BUTHUE AYaJTbHOTO
oOyueHus, COBMeECTHas MMOJATOTOBKA C
BVY3amu cnenuaancTos 1mo

aKTyaJIbHBIM B OyIyIlleM CHEeIHaTbHOCTIM
Hcnonb3oBaHue COBpEMEHHBIX

HR uHCTpy™MeHTOB

Crpemiienne K COONIONEHUIO TPHUHIUIA
MEPHUTOKpPAaTHH U OOECHEYEeHUIO0 YCIOBHMA
JUIsl pOCTa BHYTPU KOMIIAHUHU
HeoOxoaumocTh pa3BUTHS
KOPHOPaTHUBHOTO U KOMaHIHOTO ayXa padoT
HHUKOB

Bo3M0XHOCTB
MPAKTUK, CTAXKHPOBOK

poTanuii u

ConpoTHuBJICHUE TIEpeMEHaM, OIOpPOKpaTHS

Puck COLMAIBHO-TPYAOBBIX KOH()JIMKTOB,
CcOoIlManbHOMI HaIPsKEHHOCTH B
MIPOU3BOJACTBEHHBIX KOJIJIEKTUBAX B CBS3H C
ONTUMM3AIMEN YHUCICHHOCTH, MpUBATU3ALIMEH,
PECTPYKTYPHU3aLUHU U T.II.

Jedunut crnenuaiucToB HYKHOW KBamu(puKaluu
Ha PBIHKE TPY/A B SHEPreTUYECKON OTpaCIn
HenocraTouHslil ypoBeHb HEOOXOAUMBIX 3HAHUMN
1 HaBBIKOB MOJIOJBIX CITCIMAJIMCTOB

Puck oTToKa KitOUEBBIX PaOOTHUKOB

Puck cHmkeHnst MOTUBAIIMKU TIEpCOHAA
Bo3pacraronias kKoHKypeHIus 3a

TPYIOBBIE PECYPCHI
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IIpunoxenue 2.
KIII KagpoBoii mojuTuku
Ne HEJEBOE PACIIN®POBKA
o/ ITOKA3ATEJIb IMPUHIMAIIBI PACUETA 3HAYEHME MOKA3ATEJIS
1 | Crenenb Pacuer crenenn BOBICYEHHOCTH Onpenenenue YPOBHS
Onarormoryaust nepcoHajia  MPOBOAUTCS  Ha COIMATIBHOTO
nepcoHaina, % OCHOBE pe3ynbTaToOB CaMOYYBCTBUSI TI€pCOHAja
HCCTIE0OBAHUS/ONIPOCa  MHEHHUS yepes ompeieNieHre
pabOTHUKOB 1O METO0JIOTHHI WHTETPUPOBAHHOTO
uccienoBanuss  Omaromonyums | He menee 65% | mamekca  Omaromolrydus,
Ennnoro mposaiinepa Donna. COCTOSILETO W3 KIHYEBBIX
[lepuoguaHocTs  TPOBENEHUS WHJIEKCOB:
HCCTIEOBAHUS — €XKETO/THO. 1) MIPUBEPKECHHOCTB;
2) B3aMMOOTHOLIEHUS;
3)  pa3BuTHE.
2 | UccnenoBanue Jnarnoctrka commanbHO- | He menee 65% | Maneke SRS — 310
SRS, % TPYAOBBIX OTHOILEHUN Cpeau YpOBEHb COLIMATBHOTO
MMPOM3BOJICTBEHHOTO TIepCOHaIa HaCTPOCHHUS
O6mecTBa PaOOTHHUKOB Yepe3 MPU3MY
UX BOCHPUSATHUS PA3TUUHBIX
B3aMMOCBSI3aHHBIX u
B3aMMO/IOTIOTHSFOIINX
(hakToOpOB Kak
BHYTPEHHUX -
KOPHOpaTUBHBIX, TaK U
BHEIITHUX.
3 | TekydecThb [Ipouent PabOTHHKOB, [Toka3piBaeT  JBHMO)KEHUE
KaJpoB, % NOKMHYBIIUX OPraHU3alHio 3a paboueii CHJIBI u3
oT4eTHBIN nepuo. [KonmyectBo OOwecrTBa. IMo3Bonser
pabOTHUKOB, YBOJIMBILUXCS I10 CIIPOTHO3UPOBATh

OCHOBAaHHUAIM TPyHdOBOTO
3aKOHOOaTCJILCTBA PCCHy6J'II/IKI/I

Kazaxcran, 3a HCKIIOYCHUEM
YBOJIMBILIUXCS U MEPEHICIIINX B
J0YEepHUEC OpraHu3aIuu
(poranus KaapoB), a TaKXke
YBOJIMBIIMECS B  CBSI3H  C
JOCTHKEHUEM MIEHCUOHHOTO
BO3pacTa, 1O  COKPAIICHHUIO
YHCIIEHHOCTH, 1o
00CTOSITENBCTBAM, HE
3aBUCSIIMM OT BOJIM CTOPOH,
JTUKBUIAIHS PaGoronarens,
CHIDKCHUS obpema
MIPOU3BOJICTBA,  BBHITIOITHIEMBIX
paboT M OKa3bIBa€MBIX YCIYT,
MTOBJIEKIIIETO yXyIICHHE
HKOHOMHUYECKOTO COCTOSTHUS

paboTonarens /

He Oosee 14%

MOTPEOHOCTH B TIEPCOHAIIC.
OOmIecTBO  CTaBUT  IJIA
cebs 3amauy ynep:kaHus
IaHHOrO  3HAYeHHWs Ha
MPOTSHKCHUH
JIECATUIICTHETO TIEpUOJa B
3aJJaHHBIX paMKax.
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ENERGY Crpanuu 326
Cpennecniuco4Hasi YMCJIEHHOCTh
3a oTueTHbIN epuo]* 100%
[TpomeHT [KomuaecTBo Ha3HaueHWi | He MeHee 25% | Yka3wiBaer Ha
Ha3HA4YCHUN U3 PE3€pBUCTOB  HAa  KIIKOYEBBIE 3pPEKTUBHOCTH
KaJpOBOTO nomkHocTH / OfI11ee KOJIMIecTBO UCTIOJIb30BAHUS KaJPOBOTO
pesepBa/myna BaKaHCHH Ha KITFOUEBbIC pesepBa/myja TalaHTOB B
TajgaHToB, % noixHOCTH | *100% Oo6mmectse.
[TponenT [KonmuecTBo 2026 rox - He | YKa3bIBaeT CTETEeHb
Ha3HaYeHUs/u30p | Ha3HaYeHWI/M30paHuil >xeHIMH | MeHee 21% UCIIOJIHEHUSI ~ NIOPYYEHUs
aQHWS )KEHIMUH B | B COCTaBBl  MCIOJHHUTEIBHBIX ['nmaBs rocyaapcTBa
COCTaBEbI opranos/CII/HC / Oobi1mee | mo xoxa 2030 | kacareabpHO
WCTIOJITHUTENBHBIX | KOJTHYECTBO YJIEHOB | TOJa -  HE | Ha3HAYCHUs/N30paHus
opranos/CI/HC | HCOTHUTENBHBIX meHee 30% JKEHIIMH-TU/IEPOB B

opraros/CJI/HC]*100%

COCTaBbl UCITOJTHUTCIIBHBIX
opranos/CJI/HC
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— KanpoBas nonntuka AO «Campyk-JHepro»
Ha 2026-2033 roasl

Penakuus 3

Crpanuna 25 u3 26

IHpunoxenue 3.

Il1aHoBast YMCJIEHHOCTH B COOTBeTCTBHH ¢ [li1anom
pa3Butusa Oo6mecTa Ha 2026-2030 roabt

TI'oawl

HanvenosaHue 2026 2027 2028 2029 2030
AO "Campyk-OHnepro" 176 176 176 176 176
AO "Moiinakckas ['OC" 127 127 127 127 127
AO "Mapaapunckas ['DC" 139 139 139 139 139
AO "Dxubacrysckas [POC-2" 1422 1420 1420 1 569 1778
AO "Anaray Xapsik Kommanusicer" 4 050 4 050 4 050 4 050 4 050
¢mman TOO "AXK " - 517 517 517 517 517
"SHeproCopIT"
AO "AnMaTHHCKHE AIEKTPUICCKUE 3215 3215 3215 3215 3215
crtagun"
IIK "Qazaq Green Power PLC" 31 31 31 31 31
TOO "Dkubacrysckas [ POC-1" 1 956 1956 1 956 1 956 1 956
TOO "Samruk-Green Energy" 24 24 24 24 24
TOO "IlepBas BeTpoBas 42 42 42 42 42
JNeKTpuYecKas ctaHuus"
AO "byxrtapmuHckasa ['OC" 4 4 4 4 4
TOO "Ereymentau Wind Power" 3 3 3 3 3
TOO "Kasrunporexsuepro" 3 3 3 3 3
TOO "Tennosnepromant" 1 1 1 1 1
¢wman TOO "Energy Solutions 66 66 66 66 66
Center" - "OO6muuit ueHTp
oOciy>xuBaHus"
TOO "Energy Solutions Center" 620 620
(Oxubactyzckas TOL))
TOO "Ycrp-Kamenoropckas ['2C" 161 161 161 161 161
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— KanpoBas nonntuka AO «Campyk-JHepro»

Penakuus 3

A
SAMRUK 2026-2033
ENERGY Ha oAbl Crpanuna 26 u3 26
TOO " ynsounackas ['DC" 201 201 201 201 201
TOO "Kokmerayckast TOL" 43 43 43 43 43
TOO "Cewmeii- DHepro" 41 48 48 48 48
TOO "Ockemen - DHepro" 41 46 46 46 46
UTOrOo 12 883 12 893 12 273 12 422 12 631
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