[bookmark: _Hlk208213792]        The meeting of the Board of Directors dated September 12, 2025. 
The Company’s Board of Directors addressed the following agenda items on September 12, 2025, in accordance with “Samruk-Energy” JSC Charter, the Regulations on the Board of Directors of “Samruk-Energy” JSC, the Republic of Kazakhstan law "On joint-stock companies":
- On amendments to the corporate KPIs and functional KPIs of the Managing Director for Economics, Finance, and Digitalization for 2025;
- On approval of the Company’s interim financial statements as of June 30, 2025;
- On entering into Supplementary Agreement No. 3 to Loan Agreement No. DZ-35 dated July 10, 2024, between Energy Solutions Center LLP and Samruk-Energy JSC;
- On establishing the Company’s limits on on-balance sheet and off-balance sheet obligations for counterparty banks exceeding the calculated threshold;
- On payment of remuneration for 2024 to the executive employees of AlmatyEnergoSbyt LLP;
-On approval of the Roadmap for the implementation of projects involving artificial intelligence within the Company’s group of companies for 2025–2026;
-On entering into a transaction by Kokshetau CHP LLP, as a result of which Kokshetau CHP LLP acquires or disposes of (or may acquire or dispose of) property, the value of which constitutes fifty percent or more of the total book value of the assets of Kokshetau CHP LLP, through the placement of the first bond program of Kokshetau CHP LLP in the amount of up to KZT 400,000,000,000 (four hundred billion) under the terms determined by the Supervisory Board of Kokshetau CHP LLP;
- On certain matters of the Management Board of the Company;
- On reallocation of funds (within the class) for consulting services between consulting service line items within the approved Company Budget for the first calendar year (2025), as provided by the Development Plan (business plan) of Samruk-Energy JSC for 2025–2029, taking into account adjustments;
-  On approval of the Implementation Plan for the Corporate Governance Code within the Company’s group of companies;
- On preliminary approval of amendments and additions to the Charter of the Company;
- On disposal of 96.3% of shares in Bukhtarminsk HPP JSC in favor of Qazaq Green Power PLC, a public company;
- On amendments and additions to the Regulations on the Board of Directors of the Company;
- On amendments to the Regulations on the Strategic Planning Committee, the Audit Committee, the Appointment and Remuneration Committee, and the Regulations on the Committee for Safety, Occupational Health, and Environmental Protection of the Board of Directors of the Company.

[bookmark: _GoBack]The following members of the Board of Directors participated: 
        Kazutin N.Yu., Ogay A.V., Moldabayev K.T., Maxutov K.B., 
Kashkinbekov A.K., Zhubayev A.S., Atamkulova G.T.


