
The meeting of the Board of Directors dated June 20, 2025. 

The Company’s Board of Directors addressed the following agenda items on June 20, 2025, in accordance with “Samruk-Energy” JSC Charter, the Regulations on the Board of Directors of “Samruk-Energy” JSC, the Republic of Kazakhstan law "On joint-stock companies":
-Report of the Chairman of the Management Board (CEO) for the reporting period;
- Report of the executive responsible for finance and economics (CFO) for the reporting period;
- On approval of the report on the implementation of the action plan for the company's development strategy for 2024–2033 for the first quarter of 2025;
- On approval of the consolidated development plan of the company for 2025–2029, as amended; and on approval of the consolidated budget for 2025, as amended;
- On approval of transactions which are in line with the company’s interest;
- On consideration of the payment (or non-payment) of a bonus for 2024 to the General Director of Ekibastuz SDPP-1 LLP;
- On approval of the revised Staffing Schedule and Organizational structure of the Company;
-  On approval of the revised Evaluation of Executive Positions within the Company; and on approval of the revised Salary Framework for the Chairman and Members of the Management Board;
- On approval of the Integrated Annual Report on the Company’s Performance for 2024;
- On review of the Consolidated Risk Register and Consolidated Risk Map of the Company for 2025, as well as the Action Plan for Managing Key Risks across the Group for 2025, including updated Risk Tolerance Levels for each key risk;
- On approval of the Company’s Risk Appetite for 2025–2028, as revised;
- On amendments to the Agreement for the Purchase of Capacity Availability Services for newly commissioned flexible generation units (Contract No. 10-01-DP/АТ-01 dated 17 March 2023), concluded between Almaty Power Plants JSC (APP) and Financial Settlement Centre for Support of Renewable Energy Sources LLP, through execution of Supplementary Agreement No. 2;
-On amendments to Contract Agreement No. 2023K0018 dated 31 May 2023, concluded between APP JSC and the consortium “Dongfang Electric International Corporation & PowerChina SEPCO1 Electric Power Construction Co., Ltd & PowerChina Hebei Electric Power Engineering Co., Ltd”, through execution of Supplementary Agreement No. 6;
- On termination of the Contract for the Development of Design and Estimate Documentation for the project “Construction of Kokshetau CHP”, concluded between Kokshetau CHP LLP and INTER RAO – Export LLC;
- On certain matters related to the project “Construction of a Coal-Fired Combined Heat and Power Plant (CHP) in Kokshetau city”;
[bookmark: _GoBack]- On approval of the Report on the independent performance evaluation (external assessment conducted by an independent consultant) of the Board of Directors, its committees, the Chairman, the members of the Board of Directors, and the Corporate secretary of the Company based on the 2024 results.


The following members of the Board of Directors attended:
        Kazutin N.Yu., Ogay A.V., Moldabayev K.T., Maxutov K.B.,      
Kashkinbekov A.K., Zhubayev A.S., Atamkulova G.T.


