       The meeting of the Board of Directors dated December 23, 2025.

The Company’s Board of Directors addressed the following agenda items on December 23, 2025, in accordance with “Samruk-Energy” JSC Charter, Regulations on the Board of Directors of “Samruk-Energy” JSC, the Republic of Kazakhstan law "On joint-stock companies":
- Performance report and assessment of the Internal Audit Service of the Company for Q4 2025. Determination of bonuses for employees of the Internal Audit Service of the Company based on Q4 2025 results.
· Performance report and assessment of the Internal Audit Service of the Company for 2025. Determination of bonuses for employees of the Internal Audit Service of the Company at the expense of labor cost savings based on the annual performance review.
· Approval of the report on the work of the Compliance Service of the Company for Q4 2025 and 2025. Assessment of the performance of employees of the Compliance Service of the Company for Q4 2025 and 2025.
· Approval of the 2026 work plan of the Compliance Service of the Company and employees’ goal maps of the Compliance Service of the Company.
· Approval of the 2026 training plan for employees of the Compliance Service of the Company.
· Approval of the Company’s Materiality Matrix.
· Approval of the Ombudsman’s performance report and assessment of the effectiveness of achieved objectives for Q4 of the current year and for 2025. Performance review and determination of bonuses for the Ombudsman based on Q4 2025 results and for 2025.
· Approval of the Ombudsman’s Goal map for 2026.
· Assessment of the Corporate Secretary’s performance for Q4 2025 and 2025. Determination of bonuses for the Corporate Secretary based on Q4 2025 results and for 2025.
· Approval of the Corporate Secretary’s Goal map for Q1–Q4 2026.
· Conducting a self-assessment of the Board of Directors and its Committees, the Chairman, members of the Board of Directors, and the Corporate Secretary of the Company based on 2025 results.
· Approval of the 2026 work plan of the Board of Directors.
· Approval of the Rules for forming the composition of Boards of Directors / Supervisory Boards of the Company’s subsidiaries.
· Consideration of the report on information security (cybersecurity), including analysis and assessment of the adequacy of the Company’s internal controls regarding the protection and maintenance of IT systems and infrastructure.
· Approval of the 2026 action plan to achieve zero workplace injuries in the Company’s group of companies.
· Approval of the 2026 environmental management action plan in the Company’s group of companies.
· Adoption of amendments to the Rules on remuneration and bonuses for managerial staff, employees of the Internal Audit Service, Compliance Service, Corporate Secretary, and Ombudsman of the Company.
· Approval of the Company’s revised Rules for providing social support to employees.
· Adoption of amendments and additions to the Regulations on the Compliance Service of the Company and job descriptions of the Compliance Service employees.
· Conducting the final performance review of the Head and Compliance Officer of the Company’s Compliance Service for 2025.
· Determination of the quantitative composition and term of office of the Board of Directors of Ust-Kamenogorsk HPP JSC, election of members (including an independent director) and the Chairman of the Board of Directors, as well as determination of the amount and conditions of remuneration and reimbursement of expenses for members of the Board of Directors of Ust-Kamenogorsk HPP JSC for performing their job responsibilities.
· Execution of Amendment №1 to the Credit Line Agreement №SKL-104-23 dated 8 June 2023, concluded between APP (ALES) JSC and Development Bank of Kazakhstan JSC.
· On the approval of the Consolidated Risk register,  consolidated Risk map, the Action plan for the management of key risks with the determination of tolerance levels for each key risk, and the Passports of the Company’s key risk indicators for 2026;

[bookmark: _GoBack]The following members of the Board of Directors voted: 
          Kazutin N.Yu., Ogay A.V., Moldabayev K.T., Maxutov K.B., 
Kashkinbekov A.K., Zhubayev A.S., Atamkulova G.T.



