        The meeting of the Board of Directors dated December 29, 2025.

The Company’s Board of Directors addressed the following agenda items on December 29, 2025, in accordance with “Samruk-Energy” JSC Charter, Regulations on the Board of Directors of “Samruk-Energy” JSC, the Republic of Kazakhstan law "On joint-stock companies":
· On the review of the report on the use of investments under the Company’s investment projects for the 11 months ended 2025 and the assessment of performance for 2025;
· Report of the Chairman of the Management Board for the reporting period (CEO), including legislative changes relevant to the Company’s activities;
· Report of the senior executive responsible for economics and finance for the reporting period (CFO);
· On the approval of the motivational KPI scorecards of the Company’s senior executives for 2026; 
· Monitoring of the achievement of motivational KPIs by the Company’s senior executives for the eleven months ended 2025;
· On the approval of the conclusion of a Loan Agreement between the Company and Ekibastuz SDPP-2 JSC;
· On the approval of the key parameters of the treasury portfolio of Samruk-Energy JSC for 2026–2027;
· [bookmark: _GoBack]Regarding the transfer of Forum Muider Limited, comprising Bogatyr Komir LLP, into a competitive market environment.

The following members of the Board of Directors participated:  
          Kazutin N.Yu., Ogay A.V., Moldabayev K.T., Maxutov K.B., 
Kashkinbekov A.K., Zhubayev A.S., Atamkulova G.T.








