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Sustainability initiatives plan of “Samruk-Energy” JSC for 2026-2030

	№
	Activities
	KPI /сompletion status, deliverable
	Unit of measurement
	KPI calculation
	Alignment with strategic goals
	Material aspects
	SU responsible for the deliverable
	2026
	2027
	2028
	2029
	2030

	Initiative 1: The Company's contribution to energy security and the country's economy
Goal 1: No poverty; Goal 7: Affordable and clean energy; Goal 8: Decent work and economic growth; Goal 9: Industry, innovation and infrastructure; Goal 11: Sustainable cities and communities; Goal 13: Climate action


	1
	The Company’s share in the electricity market of the RK 
	The Company’s share in the electricity market of the RK
	%
	Actual electricity generation by Samruk-Energy JSC / Actual electricity generation in the Republic of Kazakhstan
	Meeting the economy's growing demand for electricity and generating capacity
	Economic performance 
	MDAD
	32
	32
	29
	27
	28

	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Decarbonization of the economy 
		Share of electricity generated from renewable energy sources and hydropower

	%



	%
	Actual electricity generation from wind power installations, solar power plants and small hydropower plants of Samruk-Energy JSC / Actual electricity generation from renewable energy sources and hydropower in the Republic of Kazakhstan
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Economic performance 
	RESDD, MADD 
	6
	6
	6
	13
	14

	3
	Improving economic performance of operations 
	Economic value generated 
	Thous.KZT 
	Sales proceeds + interest received
	Improving the efficiency of operating, financial and investment activities
	Economic performance 
	SEAD
	1 195 068
	1 659 371
	1 796 247
	1 975 300
	2131157

	4
	Ensuring socially responsible procurement
	Priority given to purchasing goods (when a procurement is announced for the first time) from organisations of persons with disabilities (individual entrepreneurs with disabilities) (hereinafter, “OPDs”) that manufacture the goods being procured, where such goods are included in the list of goods manufactured by OPDs approved by the Procurement Operator of Samruk-Kazyna JSC
	%
	Number of procurements conducted with priority given to purchasing goods from OPDs (when a procurement is announced for the first time) that manufacture the goods being procured, where such goods are included in the list of goods manufactured by OPDs approved by the Procurement Operator of Samruk-Kazyna JSC / Total number of procurements for which priority may be given to purchasing goods from OPDs, except where otherwise provided for by the Procurement Category Strategy or where the goods are included in the list of goods, as well as in cases of repeat procurement
	Following best ESG practices 
	Economic performance 
	PMD 
	100
	100
	100
	100
	100

	5
	Investment activity management 
	Investment project implementation rate 
	%
	Actual implementation (disbursement) of investment projects expressed as a percentage of the planned amount.
	Improving the efficiency of operating, financial and investment activities
	Economic performance 
	PO
	100%
	100%
	100%
	100%
	100%

	6
	Improving the corporate management system
	Certification to international standards ISO 9001, ISO 14001, ISO 45001, ISO 50001 and ISO 37001
	-
	Number of subsidiaries (including the Head office) that have implemented ISO standards
	Following best ESG practices 
	General information 
	AIDTDD
	13
	13
	13
	13
	13

	7
	







Ensuring reliable electricity supply
	System Average Interruption Frequency Index (SAIFI)
	Number of outages 
	Total number of customers affected by outages during a calendar year / total number of customers in the electricity supply system (not more than 3.7)
	Meeting the economy's growing demand for electricity and generating capacity
	Energy
	RESDD
	
	
	
	
	

	8
	
	System Average Interruption Duration Index
	Hours per year
	Sum of the products of the number of customers affected by each outage and the duration of each outage during a calendar year / total number of customers in the electricity supply system (not more than 3.7)
	Meeting the economy's growing demand for electricity and generating capacity
	Energy 
	RESDD
	
	
	
	
	

		Initiative 2: Innovation and digitalization



	(Goal 7: Affordable and clean energy; Goal 9: Industry, innovation and infrastructure; Goal 11: Sustainable cities and communities; Goal 12: Responsible consumption and production; Goal 13: Climate action)




	9
	Implementation of the Roadmap for the introduction of artificial intelligence projects across the Samruk-Energy JSC group of companies for 2025–2030
	Share of implementation of the Roadmap for the introduction of artificial intelligence projects across the Samruk-Energy JSC group of companies for 2025–2029
	%
		Number of activities actually completed / Number of planned activities



		Improving the efficiency of operating, financial and investment activities



	Economic performance 
	AIDTDD
	100
	100
	100
	100
	100

		Initiative 3: Fair pay and compensation



	(Goal 1: No poverty; Goal 8: Decent work and economic growth)




	10
		Annual employee salary adjustments



	Ratio of the standard entry-level salary of employees of different genders to the established minimum wage in significant regions of the organization's operations
	%
		Standard entry-level salary of employees of different genders / established minimum wage in significant regions of the organization's operations



	Following best ESG practices 
	





Market presence 

	





HRMD

	





324
	





325
	





326
	





326
	





326

		Initiative 4: Energy efficiency

	(Goal 7: Affordable and clean energy; Goal 12: Responsible consumption and production)




	11
	Timely energy audits
	Conducting energy audits at the intervals required by law
	Pcs.
	Number of energy audits conducted
	Improving the efficiency of operating, financial and investment activities
	Energy 
	EEIDESD, 
	-
	-
	2
	2
	4

	12
		Energy intensity

	

	

	Fuel and energy resource consumption, 

	

	



	Reduction in specific energy consumption as a result of implementing the Energy Saving and Energy Efficiency Improvement Program
	Tons of fuel equivalent / KZT million
	tfe / Gross value of marketable output
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Energy
	EEIDESD
	22,1
	21,8
	21,4
	21,2
	20,7

	13
		Energy consumption for own needs by energy-generating organizations of Samruk-Energy JSC

	

	

	

	

	Energy



	Reduction in energy consumption for own needs
	%

	Own consumption, thousand kWh / Electricity generation, thousand kWh × 100% (own consumption, %)

		Improving the efficiency of operating, financial and investment activities



	Energy 
	GFD, RESDD
	5,6
	4,6
	4,6
	4,8
	4,7

	14
		Implementation of energy-saving measures

	

	



	Energy savings achieved through the implementation of energy-saving action plans
	KZT million

	Physical units (electricity, heat, coal, etc.) / KZT million
	Improving the efficiency of operating, financial and investment activities
	Energy 
	EEIDESD
	1 285
	1 390
	1 355
	1 361
	1 386

		Initiative 5: Efficient use of materials, energy and water

	(Goal 12: Responsible consumption and production; Goal 6: Clean water and sanitation)




	15
		Multiple and repeated use of water

	

	

	

	

	



	Share of water reused and recycled
	

%









%
	Volume of reused water / Total water withdrawal (production needs of SDPP-1, SDPP-2 and APP)

	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Water and wastewater
	EEIDESD
	3
	3
	3
	3
	3

	16
		Waste disposal

	

	

	Volume of consumer waste sent for disposal

	

	



	Volume of consumer waste sent for disposal
	%
	Volume of consumer waste sent for disposal
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts

	Waste and wastewater
	EEIDESD
	100
	100
	100
	100
	100

		Initiative 6: Compliance with environmental commitments

	(Goal 13: Climate action; Goal 15: Life on land; Goal 16: Peace, justice and strong institutions)




	17
	Reduction in specific CO2-equivalent emissions relative to total electricity generation compared with the 2021 baseline
	Reduction in the Company's specific GHG emissions compared with the 2021 baseline
	%
	CO2-equivalent emissions (g) / Electricity generation (kWh) × 100%
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Emissions
	GRLID, EEIDESD
	>25
	>30
	>35
	>35
	>40

	18
	Reduction of air pollutant emissions
	Specific air pollutant emissions per unit of output
		kg/kWh

	



	NOX, SOX, CO and particulate matter emissions / Electricity generation
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Emissions
	EEIDESD
	9,4
	9,4
	9,2
	9,2
	9,0

	19
		Acquisition of offset units

	

	

	

	



	Number of offset units
	thousand tonnes
	Actual volume of offset units
		Accelerating the development of renewable energy sources and reducing adverse environmental impacts



	Emissions
	EEIDESD, GRLID,
	120
	184
	184
	184
	184

	20
		Compliance with environmental legislation and regulatory requirements

	

	

	

	

	



	Amount of compensation paid for environmental damage
	KZT million
	Amount of penalties imposed by authorised environmental protection authorities for violations of the environmental legislation of the RK

	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Environmental compliance
	EEIDESD
	0
	0
	0
	0
	0

	21
	Reproduction of fish resources
	Conservation and enhancement of aquatic ecosystems
	%
	Number of activities completed / Total number of planned activities (fish stocking)
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Biodiversity 
	EEIDESD
	100%
	



100%
	



100%
	



100%
	



100%

	22
	Monitoring the implementation of the Company's Energy Transition Program through 2060
	Report on the implementation of the Energy Transition Program of Samruk-Energy JSC
	-
	-
	Accelerating the development of renewable energy sources and reducing adverse environmental impacts
	Emissions 
	GRLID
	Annual monitoring report
	Annual monitoring report
	Annual monitoring report
	Annual monitoring report
	Annual monitoring report

	23
	Ensuring implementation of the Action Plan for Environmental Management across the Samruk-Energy JSC Group of companies
	Ratio of completed tasks under the Action Plan for Environmental Management across the Samruk-Energy JSC Group of companies to
	%
	Number of completed tasks under the Plan / Total number of planned tasks under the Plan
	Following best ESG practices
	Environmental protection
	EEIDESD
	100
	100
	100
	100
	100

		Initiative 7: Human rights and equal opportunities

	

	

	(Goal 5: Gender equality; Goal 8: Decent work and economic growth; Goal 16: Peace, justice and strong institutions)




	24
	Ensuring the required share of senior management hired from the local population
	Share of senior management in significant regions of the organization's operations hired from the local population
	%
	Number of senior managers hired from the local population / Number of vacancies for senior management positions
	Following best ESG practices
	Market presence 
	HRMD 
	100
	100
	100
	100
	100

	25 
	Increasing the number of women in the workforce
	Share of women in the total workforce
	%
	Number of women/total headcount 
	Following best ESG practices 
	Non-discrimination 
	HRMD 
	100
	100
	100
	100
	100

	26
	Increasing women's representation in top management
	Share of women in top management
	%
	Number of women serving on the Board of Directors/Supervisory Board of the Group of companies / Number of members of the Board of Directors/Supervisory Board of the Group of companies
	Following best ESG practices 
	Non- discrimination 
	AMD
	28
	29
	30
	30
	30

	27
	Increasing the share of women in executive bodies
	Share of women in executive bodies
	%
	Number of women serving on the executive bodies of the Group of companies / Number of members of the executive bodies of the Group of companies
		Following best ESG practices

	



	Non-discrimination 
	HRMD 
	21
	23
	25
	27
	30

	28
		Ensuring an optimal number of women in management positions

	



	Share of women in management
	%
		Number of women holding management positions across the Group of companies / Number of management positions across the Group of companies



	Following best ESG practices
	Non-discrimination 
	HRMD 
	13
	14
	14
	15
	15

	29
	Increasing the number of women in the talent pool
	Share of women in the internal talent pool
	%
	Number of women in the talent pool / Total number of employees in the talent pool
	Following best ESG practices 
	Non-discrimination 
	HRMD 
	30
	32
	32
	33
	33

	30
	Reducing the number of cases of violations of labor legislation
	Number of complaints regarding labor practices submitted, processed and substantiated, and resolved through external official grievance mechanisms (government authorities, law enforcement and judicial authorities)
	pcs
	-
	Following best ESG practices 
	Human rights assessment 
	Ombudsman 
	0
	0
	0
	0
	0

	Initiative 8: Countering all forms of corruption (Goal 16: Peace, justice and strong institutions)

	31
	Preventing corruption cases 
	Confirmed cases of corruption 

	Pcs 
	-
	Following best ESG practices 
	Preventing corruption cases
	Compliance Service 
	0
	0
	0
	0
	0

	32
	Reducing the number of cases of violations of ethical and anti-corruption standards
	Number of substantiated complaints/appeals (corruption, ethics) received through official grievance/appeal mechanisms
	Pcs 
	-
	Following best ESG practices
	Preventing corruption cases 
	Compliance Service, Ombudsman 
	0
	0
	0
	0
	0

	Initiative 9: Occupational safety and health (Goal 8: Decent work and economic growth)

	33
	Ensuring implementation of the Action Plan to achieve zero injuries across the Samruk-Energy JSC Group of companies
	Ratio of completed tasks under the Action Plan to achieve zero injuries across the Samruk-Energy JSC Group of companies
	%
	Number of completed tasks under the Plan / Total number of planned tasks under the Plan
	Followingbest ESG practices 
	Health and Safety 
	OHSD 
	100
	100
	100
	100
	100

	34
	Reduction in occupational injury rate
	LTIFR 
	rate
	Number of accidents resulting in incapacity for work for more than 24 hours / Total actual hours worked by personnel
	Followingbest ESG practices
	Health and Safety 
	OHSD 
	0,23
	0,2
	0,18
	0,15
	0,13

	35
	
	FIFR 
	rate 
	Number of fatal work-related accidents × 1,000,000 / Total actual hours worked by personnel
	Following best ESG practices 
	Health and Safety 
	OHSD 
	0
	0
	0
	0
	0

	36
	
	LDR 
	rate
		Number of days of temporary incapacity for work caused by occupational accidents × 1,000,000 / Total number of days worked by personnel



	Following best ESG practices
	Health and Safety 
	OHSD 
	200
	200
	200
	200
	200

	Initiative 10: Employer attractiveness (Goal 8: Decent work and economic growth)

	37
	Ensuring that the “SAMRUK RESEARCH SERVICES” index survey is conducted annually
	“SAMRUK RESEARCH SERVICES” index
	%
	In accordance with the methodology of the Centre for Social Interaction and Communications
	Following best ESG practices
	General information
	HRMD
	65
	65
	65
	65
	65

	38
	Ensuring that the annual employee engagement survey is conducted
	Employee engagement rating 
	%
		

	In accordance with the methodology of the Centre for Social Interaction and Communications



	Following best ESG practices
	General information
	
HRMD




	65
	65
	65
	65
	65

	39
	Ensuring implementation of the Action Plan to improve social stability at Samruk-Energy JSC
	Ratio of completed tasks under the Action Plan to improve social stability at Samruk-Energy JSC to the planned number of tasks
	%
	Number of completed tasks under the Plan / Total number of planned tasks under the Plan
	Following best ESG practices
	General information 
	HRMD 
	100
	100
	100
	100
	100

	40
	Maintaining the planned employee turnover rate
	Employee turnover
	%
	Number of employees whose employment was terminated due to turnover / Actual headcount
	Following best ESG practices
	Employment 

	HRMD 
	14,0
	14,0
	14,0
	14
	14

		Initiative 11: Effective stakeholder engagement

	

	(Goal 11: Sustainable cities and communities; Goal 17: Partnerships for the goals; Goal 16: Peace, justice and strong institutions)




	41
	Effective engagement with local communities in the implementation of new projects
	Report on the Stakeholder Engagement Plan
	-
	-
	Following best ESG practices
	Local communities 
	CMSDD (according to Samruk-Energy plan) 
	At least once a year
	At least once a year
	At least once a year
	At least once a year
	At least o
nce a year

	42
	Participation in external social projects
	Information in the Annual Report on external social projects implemented
	-
	-
	Following best ESG practices
	General information 
	CMSDD, HRMD 
	Information in the Annual report
	Information in the Annual report
	Information in the Annual report
	Information in the Annual report
	Information in the Annual report

	Initiative 12: Financial sustainability (Goal 8: Decent work and economic growth)

	43
	Maintaining a long-term credit rating
	Credit rating 
	Rating 
	-
	Improving the efficiency of operating, financial and investment activities
	Economic performance 
	TCFD
	BB (stab) FITCH
	BB (stab) FITCH
	BB (stab) FITCH
	BB (stab) FITCH
	BB (stab) FITCH




