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1. General provisions
1.1. This Risk Management and Internal Control Policy of “Samruk-Energy” JSC (hereinafter, the Policy) has been developed in accordance with the legislation of the Republic of Kazakhstan, Samruk-Kazyna JSC’s Risk Management and Internal Control Policy, the internal documents of Samruk-Energy JSC (hereinafter, the Company), the recommendations of the Committee of Sponsoring Organizations of the Treadway Commission (COSO), and other best practices in risk management and internal control.
1.2. The Policy defines the key principles and approaches to organizing the corporate risk management and internal control system within the Company.
1.3. In addition to the Policy, the Company has internal regulations governing the recording and analysis of realized and potential risks, the organization and implementation of internal controls, specific types of risks, and other internal regulations.
1.4. Officers and employees of the Company shall be guided by the Policy in the performance of their duties and the achievement of their assigned objectives.
1.5. The Policy applies to subsidiaries, 100% of whose voting shares (participatory interests) are directly owned or held by the Company under a trust management arrangement.
1.6. At the same time, the Company coordinates activities aimed at developing and enhancing the Corporate Risk Management System (CRMS) and Internal Control System (ICS) across the Company Group.
1.7. The Policy shall be posted on the Company’s website, and its key provisions shall be disclosed in the Company’s annual report.

2. Terms and abbreviations

	Term / abbreviation
	Definition

	Risk owner
	an employee, structural unit, or collegial body of the Company/Subsidiary responsible for aspects of managing a particular risk

	Internal control
	a process designed to provide “reasonable assurance” regarding the achievement of operational objectives, reporting objectives, and compliance with applicable laws and the internal regulations of the Company/Subsidiary, implemented by the Board of Directors/Supervisory Board of the Company/Subsidiary, the Management Board, and employees of the Company/Subsidiary; it forms part of the CRMS

	Company Group
	Samruk-Energy JSC and subsidiaries of Samruk-Energy JSC

	Subsidiary (SA)
	a legal entity, 100% of whose voting shares (participatory interests) are directly owned by the Company or held by the Company under a trust management arrangement

	Risk map
	a graphical representation of the risks of the Company/Subsidiary on a consolidated basis, presented in a rectangular matrix, with the vertical axis indicating the impact (loss amount) of a risk and the horizontal axis indicating the likelihood of its occurrence

	Key Risk Indicator (KRI)
	an indicator signaling trends in changes in risk factors and the potential occurrence of risks that may adversely affect the activities of the Company/Subsidiary

	Key risks
	Risks classified as major, critical, and catastrophic on the Risk map, the loss from the occurrence of which may amount to 50% to 100% or more of the Risk Appetite

	Control (control procedure)
	an element of internal control consisting of a documented set of actions, system configuration, or process organization that enables the likelihood of a risk occurring to be reduced or its consequences mitigated; a control procedure is an integral part of business processes

	CRMS
	Corporate Risk Management System

	Three Lines of Defense Model
	an approach to organizing the CRMS based on the principle that, for effective risk management and internal control, under the direction of the Board of Directors/Supervisory Board of the Company/Subsidiary, roles and responsibilities must be divided among three separate groups (lines of defense): business functions (each structural unit of the Company/Subsidiary); the risk and control monitoring function (the Risk Management Unit and the Compliance Service/compliance function); and the function responsible for independently assessing the effectiveness of risk management and internal control (Internal Audit Service)

	Company
	Samruk-Energy JSC

	Reasonable assurance
	an approach under which the CRMS and internal control can provide only reasonable assurance of the achievement of the Company’s objectives, but cannot provide absolute assurance due to inherent limitations of the internal environment (e.g., human factors, the use of the appropriateness principle in implementing control procedures, etc.)

	Risk register
	a document containing information on identified risks of the Company/Subsidiary (risk description, risk factors, risk owner, risk assessment indicators, etc.)

	Risk
	the likelihood of events occurring that may affect the achievement of the strategic, operational, and other business objectives (key performance indicators) of the Company/Subsidiary

	Risk Appetite
	the acceptable level of risk and/or loss that the Company is willing to accept in achieving its objectives

	Risk Management Unit
	a structural unit of the Company responsible for organizing the risk management and internal control system

	IAS
	Internal Audit Service of the Company

	ICS
	Internal Control System

	Structural Unit (SU)
	a structural unit of the Company

	Tolerance
	the acceptable level of deviation in the achievement of a specific business objective resulting from the occurrence of a risk

	Risk management (risk management)
	the culture, competencies, methods, and approaches integrated into all processes of the Company (from strategic planning through performance management) on which the Company relies to manage risks in creating, preserving, and realizing value. Risk management is one of the key elements of corporate governance and an integral part of management decision-making at all levels of the organization. In the Policy, the terms “risk management,” “risk management,” and “Corporate Risk Management System (CRMS)” are used interchangeably

	CRMS participant
	the Board of Directors/Supervisory Board, its committees, Internal Audit Service, Management Board, its committees, employees of the Company/Subsidiary, Risk Management Unit, Compliance Service/compliance function, structural units of the Company/Subsidiary, and risk coordinators



Terms and definitions not defined in the Policy shall be used in the meaning established by the legislation of the Republic of Kazakhstan, the Charter, and other internal documents of the Company.

3. Objectives and tasks of the corporate risk management and internal control system
3.1. The CRMS and ICS are intended to provide reasonable assurance of the achievement of the following objectives:
1) strategic objectives;
2) operational objectives - efficient and effective use of resources, safeguarding of assets;
3) objectives relating to the preparation of reliable reports;
4) objectives relating to compliance with applicable laws and internal requirements.
While the CRMS focuses on achieving objectives across the four categories identified above, internal control focuses on achieving operational objectives, objectives relating to the preparation of reliable reports, and compliance with applicable laws and internal requirements.
3.2. Risk management and internal control begin with each individual employee, and therefore the effectiveness of the CRMS and internal control is subject to certain limitations. Errors, collusion between two or more individuals, and other limitations associated with human factors do not allow absolute assurance of the achievement of the organization’s objectives, but only allow for reasonable assurance*.*
3.3. The tasks of the CRMS and internal control are:
1) to enhance risk culture and integrate risk management and internal control into all aspects of the Company’s activities;
2) to reduce volatility in performance by enhancing the Company’s ability to prevent situations that threaten its objectives, respond effectively to negative “surprises,” and reduce the consequences of such situations to an acceptable level if they occur;
3) to ensure the use of opportunities to increase the value of assets and the Company’s profitability over the long term.
4. Components of the CRMS
4.1. Risk management consists of the following interconnected components corresponding to the business life cycle: governance and culture; strategy and objective-setting; performance; monitoring and change implementation; information, communication and reporting.
Internal control consists of components that closely overlap with the components of the CRMS: control environment (includes the organizational structure, integrity and ethical standards, management philosophy and style, personnel policy, employee competence, and overlaps with the “governance and culture” component), risk assessment (closely overlaps with the “performance” component), control procedures (are part of risk management), information and communication, and monitoring (closely overlap with the “monitoring and change implementation” and “information, communication and reporting” components).
Given that internal control is an integral part of the CRMS and the components of the CRMS and internal control closely overlap, to avoid duplication of principles that are similar in substance, the Policy presents principles only according to the CRMS structure, with an expanded description of the requirements for control procedures. At the same time, the following, among other things, should be taken into account:
- while the CRMS focuses on creating and preserving value, internal control focuses on taking measures to respond to risks of failure to achieve specific objectives;
- unlike the concept of internal control, the CRMS concept includes the definition of Risk Appetite, Tolerance, and a comprehensive view of risks, and places emphasis on risk culture, while the presence of Risk Appetite, Tolerance, a comprehensive view of risks, and the level of risk culture within the Company have a significant impact on the functioning of internal control within the Company.
4.2. The “Governance and culture” component corresponds to the stage of defining the organization’s mission, vision, and values and is based on the following principles:
- Oversight of risk management by the Company’s Board of Directors;
- Establishment of operating structures.
- Definition of the desired culture.
- Demonstration of commitment to core values.
- Attraction, development, and retention of qualified professionals.
4.3. The “Strategy and objective-setting” component corresponds to the strategy development stage and is based on the following principles:
- Analysis of the operating environment.
- Definition of Risk Appetite.
- Assessment of alternative strategies.
- Formulation of business objectives.
4.4. The “Performance” component corresponds to the business objective formulation stage and is based on the following principles:
- Identification of risks.
- Assessment of risk significance.
- Prioritization of risks.
- Response to risks.
- Comprehensive view of risks.
4.5. The “Monitoring and change implementation” component corresponds to the strategy implementation and performance assessment stage and is based on the following principles:
- Assessment of significant changes.
- Analysis of risks and performance (factor analysis).
- Enhancement of the effectiveness of risk management.
4.6. The “Information, communication and reporting” component contributes to increasing value and is based on the following principles:
- Use of information and technology.
- Dissemination of risk information.
- Reporting on risks, corporate culture, and performance.


5. Principles of the CRMS and ICS
5.1. Board of Directors’ Oversight of Risk Management and Internal Control

5.1.1. The Company’s Board of Directors oversees the effectiveness of risk management and internal control by performing the following functions (including, but not limited to) in the area of risk management:
- defines the Company’s objectives (short-term and long-term);
- within the framework of the Policy: approves the principles and approaches to organizing the CRMS, requirements for the organization of internal control and the performance of control procedures, and the allocation of roles among CRMS participants in the area of the Company’s risk management and internal control;
- approves Risk Appetite, Tolerance, Key Risk Indicators, the Risk register, Risk map, and Risk Management Action Plan;
- on a quarterly basis, reviews the report of the Chairman of the Management Board of the Company, which includes, among other things, for the reporting period: a risk management report describing and analyzing the Company’s key risks;
- ensures proper consideration of matters within the competence of the Company’s Board of Directors, taking into account the associated risks when making decisions;
- takes appropriate measures to ensure that the existing risk management and internal control system complies with the principles and approaches to its organization established by the Company’s Board of Directors and operates effectively, including, but not limited to, reviewing reports of the Internal Audit Service on the assessment of the effectiveness of the CRMS and internal control and analyzing external auditors’ recommendations for improving internal control and risk management.
5.1.2. The Company’s Board of Directors shall regularly determine whether it has the necessary independence, skills, experience, and knowledge of the business and whether it has access to complete information on current matters of the Company’s activities to exercise oversight over risk management and internal control.
5.1.3. The Company’s Audit Committee assists the Company’s Board of Directors in overseeing the reliability and effectiveness of the CRMS and internal control.
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5.2.1. The Management Board of the Company ensures the establishment and maintenance of the effectiveness of the risk management and internal control system by performing the following functions:
- ensures implementation of the Policy, development and implementation of internal regulatory documents, their updating taking into account changes in the external and internal business environment, and informs the Company’s Board of Directors of all approved internal regulatory documents in the area of risk management and internal control;
- implements decisions of the Company’s Board of Directors and recommendations of the Company’s Audit Committee in the area of organizing the risk management and internal control system;
- approves an organizational structure that meets the needs of the Company and ensures effective risk management;
- allocates powers, duties, and responsibility for specific risk management and internal control procedures among managers at the next lower level and/or heads of structural units/business process owners;
- ensures the implementation of risk management and internal control procedures by employees with the relevant qualifications and experience;
- ensures the integration of risk management and internal control into all business processes of the Company, including, but not limited to, reviewing and discussing risk information as part of reports on performance in various areas and as part of the consideration of matters within the competence of the Company’s Management Board;
- considers matters relating to the Company’s limits and other matters of the CRMS and ICS in accordance with the Company’s internal regulatory documents;
- other functions within the area of risk management and internal control.
5.2.2. To ensure horizontal communication and effective implementation of the CRMS in the Company, a Risk Committee may be established as an advisory and consultative body under the Company’s Management Board, developing proposals in the area of risk management, whose main functions include the following:
1) considers the Company’s key risks and the effectiveness of risk management measures;
2) agrees the Risk Appetite, tolerance levels for each risk, and limits for submission to the Board of Directors for approval;
3) agrees the Key Risk Indicators for submission to the Board of Directors for approval;
4) considers proposals of the Risk Management Unit for the development of risk management policies, procedures, and structure for submission to the Board of Directors for approval;
5) agrees the Risk register, Risk map, and Risk and Control Matrix for submission to the Board of Directors for approval;
6) considers and preliminarily approves/agrees reports on the Risk Management System and ICS for the Company’s governing bodies;
7) analyzes the Company’s and subsidiaries’ existing critical risks and methods of managing them;
8) other functions in accordance with instructions of the Board of Directors and Management Board of the Company.
5.2.3. The Board of Directors and the Management Board of the Company rely on the Three Lines of Defense Model in performing their functions.
5.2.4. The first line of defense (business functions) is represented by structural units through each employee within their respective competence. In performing their duties, the Company’s employees (risk owners) directly manage risks and perform control procedures within their competence, including the following key functions:
- identify and assess risks, propose and implement risk response strategies (risk acceptance, risk avoidance, risk increase, risk reduction, or risk transfer) and specific risk response measures, and, where necessary, propose ways to improve the CRMS within the activities under their responsibility on an ongoing basis;
- develop and update internal regulatory documents and procedures governing the business processes entrusted to them;
- define/document/improve control design and perform control procedures, and develop risk and control matrices within the business processes entrusted to them on an ongoing basis;
- comply with the Risk appetite in all its components within their competence;
- enter information on realized and potential risks into the database in accordance with the internal regulatory document on recording and analyzing realized and potential risks;
- monitor external and internal factors that may have a significant impact on risks associated with the performance of their functions;
- provide timely and complete risk information to interested parties, including, but not limited to, providing the Risk Management Unit on a quarterly basis with information for the purposes of regular monitoring of Tolerance and KRIs; determining Tolerance; preparing the Risk register and Risk map, Risk Management Action Plan, and consolidated risk reports; and also provide information on changes in the risk profile (including, among other things, data on exceeding or approaching the threshold value of a KRI), new risks, and proposals for response measures within one business day from the date a new risk or changes in a risk are identified.
5.2.5. A risk coordinator is appointed in each structural unit of the Company, whose activities are governed by internal regulatory documents on recording and analyzing realized and potential risks.
Structural units shall ensure the provision to the Risk Management Unit of information on risks overseen by their subsidiaries and areas of activity on a consolidated basis.
5.2.6. The second line of defense (monitoring functions) is represented by the Risk Management Unit, the Company’s Managing Director overseeing it, and the Company’s Compliance Service/compliance function.
The second line of defense monitors the implementation by structural units (business functions) of effective risk management and internal control practices, compliance with the requirements of the legislation of the Republic of Kazakhstan and the Company’s internal regulatory documents, alleged violations of the Company’s Code of Conduct, internal documents of the Company and/or the legislation of the Republic of Kazakhstan concerning anti-corruption, and other regulatory requirements applicable to the Company.
The Risk Management Unit performs the following functions:
- coordinates risk management and internal control processes in the Company;
- ensures the functioning of the internal control environment and monitors control procedures in the Company;
- develops and updates internal regulatory documents in the area of risk management and internal control for the Company, informs risk owners of approved documents, and makes proposals for the integration of risk management and internal control into business processes;
- annually, no later than October 31 of the year preceding the forecast year, prepares draft Risk register and Risk map, Risk Management Action Plan, and KRIs and submits them for approval by the relevant authorized body of the Company/subsidiary no later than December 31 of the year preceding the forecast year;
- prepares risk reports on a quarterly basis, no later than the deadlines specified in Appendix 4 to this Policy;
- prepares the Risk appetite annually/periodically;
- when preparing consolidated risk reports, as well as when considering materials submitted for consideration by the Management Board and Board of Directors of the Company (their committees), critically assesses the completeness of coverage of risks identified by risk owners and the sufficiency of measures for responding to these risks, analyzes the risk portfolio and develops proposals on the response strategy and, where necessary, the reallocation of resources in relation to the management of the respective risks, draws management’s attention to new risks and significant changes in risks. At the same time, particular attention is paid to key risks;
- organizes training as necessary and provides methodological and practical support to risk owners and subsidiaries in the area of risk management and internal control;
- administers the database of realized and potential risks on an ongoing basis;
- interacts with the Company’s Internal Audit Service, including, but not limited to, in relation to the preparation of the annual audit plan and assurance map, discusses the results of audits and monitoring of control procedures, and exchanges knowledge and methodologies.
The Risk Management Unit and the Managing Director overseeing it are responsible for informing the Company’s Board of Directors, the Company’s Management Board (their committees) of the current state of risks and measures being taken in response, changes in the control environment, significant deviations in the risk management and internal control process, measures implemented to improve risk management and internal control, and other matters in the area of risk management.
To avoid conflicts of interest, the Managing Director overseeing the Risk Management Unit shall not combine functions in economic planning, corporate finance, treasury, investment activities, or internal audit and shall not be a member of the Company’s Audit Committee.
The Risk Management Unit and the Managing Director overseeing it shall have access to all information and documents of the Company necessary to perform their functional duties.
The Compliance Service is responsible for developing and implementing a compliance program aimed at managing compliance risks, including the risks of violating the Company’s Code of Conduct, the requirements of the legislation of the Republic of Kazakhstan in the area of anti-corruption, and other regulatory requirements applicable to the Company.
5.2.7. The third line of defense (independent assurance) is represented by the Company’s Internal Audit Service, which independently assesses effectiveness and contributes to the improvement of risk management and internal control, provides support to the Audit Committee and the Company’s Board of Directors, and provides them with an independent assessment of the effectiveness of the risk management and internal control system.

5.3. Definition of the desired culture
5.3.1. Risk management culture (risk culture) is the foundation of risk management; it comprises beliefs, understanding, and knowledge in the area of risk management that are shared and applied by all officers and employees in the performance of their duties.
Risk culture is part of the Company’s corporate culture. The level of risk culture determines how risks are identified, assessed, and managed from the development of the strategy through its implementation and monitoring of effectiveness.
5.3.2. Risk culture is based on four principles:
1) Tone at the top: The Board of Directors, Management Board, and Management of the Company set the tone from the top and, when making decisions, seek an optimal balance between long-term value, profitability, and the risks associated both with making and not making decisions; management encourages risk-oriented behavior among subordinates. Each item on the agenda of meetings of the Company’s governing bodies shall be accompanied by a risk analysis.
2) Corporate governance: The Company’s activities are aimed at creating a control environment that ensures that employees understand that the Policy and all internal regulatory documents are mandatory for compliance. All officers and employees of the Company clearly understand their areas of responsibility and powers in risk management and internal control. Within their competence, risk owners understand risks, manage them, and duly report on risks in accordance with the Company’s internal regulatory documents.
3) Decision-making: The internal environment is characterized by open communications and transparency of risk information, which facilitates open and constructive discussion of associated risks and potential opportunities between the Company’s employees and officers and enables them to jointly make effective decisions in response to external challenges.
The remuneration system at all levels uses financial and non-financial incentives for Management and employees to foster an appropriate attitude toward risk in the process of making management decisions. With a developed risk culture, decisions made are clearly defined by Risk Appetite.
4) Competence: The Company’s organizational structure is based on the Three Lines of Defense Model. The Risk Management Unit effectively performs the role of the second line of defense, thereby increasing Management’s confidence in achieving the Company’s objectives. The Risk Management Unit supports the commitment to the continuous development of risk culture in the Company. The Risk Management Unit may, where necessary, initiate anonymous risk surveys among the Company’s employees.
5.3.3. Sources of information on the level of risk culture for the Management Board and the Company’s Board of Directors may include documents assessing the effectiveness of the risk management and internal control system in the Company/subsidiaries, reports on corporate governance diagnostics in subsidiaries, and others.
5.3.4. For the purposes of developing and maintaining an appropriate risk culture, the Company has a Policy on Proactive Reporting by the Company, which establishes the procedure for reporting alleged and/or identified violations of the Company’s Code of Conduct, requirements of the legislation of the Republic of Kazakhstan and the Company’s internal regulatory documents in the area of anti-corruption, and other violations.

5.4. Demonstration of commitment to core values
5.4.1. The Company’s commitment to its values is the foundation for the effective functioning of the CRMS.
The Company has defined values, core principles, and standards of behavior, guided by which employees and officers will be able to jointly ensure the protection of the interests and trust of stakeholders, which ultimately will contribute to the achievement of the Company’s strategic objectives.

5.5. Attraction, development, and retention of qualified personnel

5.5.1. Under the oversight of the Company’s Board of Directors, Management determines the human resources needs required to achieve the Company’s objectives. The Company shall develop plans for the allocation of responsibilities in the event of crisis situations and succession plans for key personnel.
Internal regulatory documents in the area of human resources management define the basis for the attraction, development, and retention of qualified personnel.

5.6. Analysis of the operating environment

5.6.1. To support its mission, vision, and values, the Company takes into account the external and internal environment in the strategy development process.
The external environment includes political, economic, social, technological, legal, and environmental factors. The Company’s relations with the external environment (business entities, social, regulatory, and other government bodies) are reflected in the internal environment and influence its formation.

5.7. Definition of Risk appetite

5.7.1. Risk appetite is developed in parallel with the strategic planning process. Where necessary, following the approval/revision of the Company’s Development Strategy, the Risk Management Unit takes measures to submit the Risk appetite for approval by the Company’s Board of Directors. Risk appetite takes into account the mission, vision, and strategic objectives and is determined in relation to investment, financial, and operational activities in the context of creating, preserving, and realizing the value of the Company’s assets.
5.7.2. Annually by December 31, the Risk Management Unit analyzes the relevance of Risk appetite; if significant changes are identified in the internal environment (e.g., a change in strategy) or external environment (e.g., new regulatory requirements), the Risk Management Unit, where necessary, initiates consideration of the revision of Risk appetite.
5.7.3. Risk appetite is established for no more than the period of validity/approval of the Company’s Development Strategy, in the form of qualitative and quantitative indicators. Risk appetite indicators may take annual values (e.g., losses from operating activities accumulated during the financial year shall not exceed 10% of EBITDA) and/or longer-term indicators (e.g., the discounted amount of losses from an equity investment expected over the entire life of the investment project or company shall not exceed 3% of the Company’s equity). When developing Risk appetite, the characteristics of risks shall be taken into account on a mandatory basis, and the impact of losses (equal to the amount of Risk appetite) on the Company’s financial results shall be analyzed.
5.7.4. Risk appetite is integrated into the decision-making process at all levels of the Company. Risk appetite, Tolerance, Key Risk Indicators, and risk limits are interconnected and continuously monitored for compliance.
Compliance with Risk appetite is mandatory for the Company’s employees when conducting transactions, initiating deals, and analyzing projects, and for the Company’s officers when making management decisions.

5.8. Assessment of alternative strategies

5.8.1. When selecting a strategy, the Company takes into account the characteristics of risks and Risk appetite and, where necessary, analyzes alternative strategies in terms of the risks and opportunities associated with each alternative.
Understanding the characteristics of risks makes it possible to determine the resources required to implement the strategy while remaining within Risk appetite.
Risk management includes assessing strategies from two perspectives: 1) the likelihood that the strategy will not be consistent with the Company’s mission, vision, and values; 2) the consequences of implementing the selected strategy.
If a risk associated with a specific strategy exceeds the established Risk appetite, an alternative strategy must be selected or Risk appetite must be revised.

5.9. Formulation of business objectives
5.9.1. The Company formulates business objectives in accordance with internal regulatory documents on strategic and business planning.
When setting objectives, the Company takes into account that an aggressive objective may result in a greater level of risk. In this regard, when setting objectives, the Company takes into account Risk appetite.
5.9.2. For the purposes of effective monitoring and preventing the Risk appetite level from being exceeded, Tolerance is established, which reflects an acceptable deviation from certain business objectives resulting from the occurrence of risks.
Tolerance is subject to quarterly monitoring and may be revised in the event of changes in the external and internal environment.
5.10. Risk identification
5.10.1. Risk identification is important as a method of optimizing the Company’s expenses, since the early identification of risks, determination of adequate measures to minimize them and eliminate their consequences makes it possible to plan the sources and amounts of financing for such measures, which ultimately affects the effectiveness of the Company’s activities.
5.10.2. Risks are identified both during risk inventory (annually as part of the preparation of the Risk register, and quarterly as part of the preparation of risk reports) and in the course of ongoing activities. Upon detection of a significant risk that was not previously included in the Risk register, the risk owner shall inform the Risk Management Unit. The Risk Management Unit analyzes the information received and, where necessary, includes the new risk in the Risk register.
5.10.3. To identify risks, the Company’s employees may use the following methods and tools:
1) Identify risks that may affect the achievement of established objectives, tasks, and key performance indicators.
2) Conduct industry and international benchmarking to identify potential events characteristic of organizations similar to the Company and subsidiaries in terms of industry specifics or functional activities.
3) Discuss risks within each structural unit to identify risks affecting the activities of each such unit and the Company and subsidiaries as a whole. For the purposes of integrating significant risks of each structural unit into the Risk register, the Risk Management Unit initiates meetings during which the draft Risk register or changes to the Risk register are discussed.
4) The Risk Management Unit conducts targeted interviews with key employees (experts) of the Company to openly discuss existing and potential risks and ways of managing them.
5) Analyze reports on the results of audits and others.
6) Conduct a Near Miss analysis in production safety processes. A Near Miss is an incident associated with a violation of business processes or operational or production regulations that, under certain circumstances, could have resulted in risks (injuries, fire, accidents, etc.) but did not. The greater the number of Near Misses, the higher the likelihood of a risk occurring. Near Misses shall be recorded by risk owners and subsidiaries in the electronic database of realized and potential risks.
7) Use the Electronic Database of Realized and Potential Risks. The Risk Management Unit administers the database, while the Company’s structural units and subsidiaries provide information on realized risks. The Electronic Database of Realized and Potential Risks is governed by the relevant internal regulatory document.
8) Conduct a SWOT analysis, including an analysis of internal (strengths and weaknesses) and external (threats and opportunities) factors, and also use other risk identification tools.
5.10.4. Identified risks are systematized in the form of the Risk register using the following classification of risks by type:
- strategic risks – risks of losses arising from changes or errors (deficiencies) in the determination and implementation of the business and development strategy, changes in the political environment, regional market conditions, an industry downturn, and other external factors of a systemic nature;
- financial risks – include risks associated with the capital structure and a decrease in financial profitability. Financial risks include market risks (fluctuations in interest rates and foreign exchange rates, fluctuations in prices of natural resources), liquidity risks, and credit risks (in relation to corporate counterparties, individuals, second-tier banks, and claims in other countries);
- legal risks – risks of losses arising from non-compliance with the requirements of the legislation of the Republic of Kazakhstan, in relations with non-residents of the Republic of Kazakhstan, the legislation of other states, as well as internal rules and procedures;
- operational risks – risks of losses and occupational accidents resulting from deficiencies or errors in the performance of internal processes committed by employees (including personnel risks), the functioning of information systems and technologies (technological risks), production safety, as well as external events. The following operational risk factors are identified: external and internal fraud; labor disputes; failures in business processes and information and technical systems; damage to tangible assets; occupational accidents; failures in contractual relations with customers; and others.
5.10.5. For each identified risk, a risk profile shall be prepared in accordance with Appendix 1 to this Policy. The risk profile shall be agreed by the head of the SU, agreed and accepted for implementation by the Risk Management Unit.
5.10.6. The Risk register shall contain at least the following information: type and name of the risk; risk factors (internal and external); consequences of risk occurrence; risk owner; inherent and residual risk assessment; if available, the Key Risk Indicator. The Risk register shall indicate which business objective (KPI) is affected by each risk.
Requirements for the form and content of the Risk register are set out in Appendix 2 to this Policy.
5.10.7. The form of the Report on the implementation of the Risk Management Action Plan is set out in Appendix 3 to this Policy.
 
[bookmark: _Toc216694866]5.11. Assessment of risk significance
5.11.1.The risk assessment process is performed to identify the most significant risks that may adversely affect the operations of the Company and the achievement of strategic goals and objectives. The results of the risk assessment determine the selection of risk response measures. Information on the most significant risks shall be submitted to the Board of Directors (its committees) for consideration, and the Board of Directors (its committees) shall make decisions on the management and control of these risks.
5.11.2.Risks are assessed by risk owners in terms of the likelihood or frequency of their occurrence and their impact on the strategy and business plans, using qualitative and quantitative methods. Quantitative assessment makes it possible to obtain more accurate analytical data and is particularly useful in developing risk financing methods. Risks that cannot be quantified, for which there is no reliable statistical information for modeling, or for which the development of such models is not cost-effective, are assessed on a qualitative basis only.
5.11.3. Qualitative risk assessment is conducted either through targeted interviews with key employees or through surveys in which experts are asked to select the risks they consider most significant for the Company, assess them using the proposed scoring scale, and provide proposals (recommendations) for their management. A combination of both methods may be used: a broad survey of the Company’s employees using an electronic survey system and interviews with heads of structural units and Managing Directors of the Company.
5.11.4. For quantitative assessment, a risk is assessed first on a gross basis and then on a net basis, taking into account the risk management measures implemented.
The following methods and tools may be used for quantitative assessment:
1) Quantitative risk assessment based on the value of property that may be damaged as a result of the occurrence of a risk. Under this model, scenarios of material damage resulting from the occurrence of a risk are developed, and the replacement cost of property that may be damaged and subsequently repaired or replaced is calculated. It is generally used for the quantitative assessment of operational risks (material damage to property as a result of man-made accidents and disasters, fire, etc.).
2) Quantitative assessment based on the calculation of foregone income. Such assessment is generally used to assess the risks of production interruption or supply disruption.
3) Quantitative risk assessment based on comparative analysis. The maximum damage from certain types of risks, such as liability risks for causing harm or environmental pollution, cannot be calculated using any formulas; therefore, precedent statistics (industry and regional) are used for the quantitative assessment of such risks. To assess such risks, scenarios of their occurrence and the parties that may be involved (suffer damage) are generally assessed, as well as the overall impact of such risk, and based on available information (statistics) on the cost of damage resulting from such scenarios, the maximum possible damage is determined. Precedent statistics are also used to assess the impact of any risks on the market value of the company’s shares and other securities.
4) Quantitative risk assessment based on statistical models. Such assessment is applied to risks that have a specific monetary expression and are dependent on certain external factors (e.g., fluctuations in oil prices, exchange rates, interest rates, etc.) and are based on the construction of statistical relationships (e.g., using regression analysis methods). In this case, it is possible to clearly determine under what conditions an occurring risk may become significant.
5) Stress testing. This is a method of changing market risk factors to exceptional but possible values.
Depending on the number of risk factors being changed, single-factor and multi-factor stress testing are distinguished.
Depending on the scenarios for changes in risk factors, historical and expert stress-testing scenarios are distinguished. A historical scenario involves a change in a risk factor that occurred in the past. An expert scenario is determined based on the expectations of various experts (risk owners or external sources) regarding the values of market risk factors.
6) Quantitative assessment based on statistical analysis of sources of operational risks makes it possible to forecast potential operational losses based on the amount of operational losses incurred by the Company in the past. When applying this method, information accumulated in the electronic database of realized and potential risks may be used as source data.
5.11.5. As part of the risk assessment, risk owners and the Risk Management Unit distinguish between inherent risk (risk in the absence of response measures) and residual risk (risk taking into account response measures). Comparing these values makes it possible to identify measures that were not effectively planned or implemented.
5.11.6. To ensure comparability of risks, a scoring scale is introduced:

Risk frequency or likelihood
	Score
	Rating 
	Frequency or likelihood 

	1
	Very rare
	Once every 7 years or less frequently (or a likelihood of occurrence of up to 5%)

	2
	Rare
	Once every 5 years (or a likelihood of occurrence of up to 25%)

	3
	Occasional
	Once every 3 years (or a likelihood of occurrence of up to 40%)

	4
	Frequent
	Once a year (or a likelihood of occurrence of up to 80%)

	5
	Very frequent
	Once every six months or more frequently (or a likelihood of occurrence above 80%)



Risk magnitude whose impact can be quantified
	Score 
	Impact rating 
	Potential loss if the risk occurs

	1
	Insignificant
	Less than 25% of the Risk appetite level

	2
	Noticeable
	25–50% of the Risk appetite level

	3
	Major
	50–75% of the Risk appetite level

	4
	Critical
	75–100% of the Risk appetite level

	5
	Catastrophic
	Above the Risk appetite level



Risks with impacts that are difficult to quantify (e.g., personnel, reputational, and other risks)
	Score 
	Impact rating
	Potential loss if the risk occurs

	1
	Insignificant
	No consequences if the risk occurs

	2
	Low
	The consequences of the risk occurring are insignificant

	3
	Moderate
	The consequences of the risk occurring are significant but can be fully remedied

	4
	Significant
	The consequences of the risk occurring are very significant but can be remedied to a certain extent

	5
	Catastrophic
	If the risk occurs, the Company will be virtually unable to recover from its consequences



5.11.7. Identified risks, together with the results of their assessment, are presented on the Risk map. The Risk map allows the relative significance of each risk to be assessed (compared with other risks) and critical risks to be identified.
5.11.8. The Risk map consists of several areas, each shown in a different color: burgundy, red, orange, yellow, and green zones.
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5.11.9. Risk identification numbers (in accordance with the Risk register) are plotted on the Risk map based on the frequency (likelihood) of occurrence and the magnitude (impact) of the risk.
5.11.10. As part of the risk assessment process, risk owners develop Key Risk Indicators (KRIs) for risks shown in the burgundy, red, and orange zones of the Risk map. Exceeding KRI threshold levels serves as an early warning that the risk may need to be reassessed (including its assessment, response measures, etc.).
5.11.11. The KRIs developed are included in the Risk register and approved concurrently with the submission of the Risk register and Risk map for the upcoming year. KRI information may include: calculation formula; information sources; unit of measurement; monitoring frequency; threshold level; KRI direction indicating the potential occurrence of the risk.
5.11.12. Depending on their purpose, the following types are distinguished:
- leading KRIs — used to identify risks that may occur in the near future;
- lagging KRIs — used to identify risks that have already occurred and may occur again.
KRIs must be measurable, comparable over time, easy to understand, and supported by accessible data sources for their calculation.
5.11.13.
KRIs may be based on:
- external and/or internal risk factors, and may be expressed as ratios or numerical values;
- preventive risk response measures, and may be expressed as a percentage or in terms of actual implementation of preventive measures;
- the Company’s key performance indicators, and may be expressed as a percentage of KPI achievement.
5.12. Risk prioritization
5.12.1. To ensure the effectiveness of the process and reduce the costs of implementing it, the Company shall focus on risks that may have the most significant impact on its financial position and the achievement of its goals and objectives.
5.12.2. Risk priorities are established based on the position of each risk on the Risk map:
1) catastrophic risks — burgundy zone of the Risk map — risks with the highest priority. These are risks for which the loss exceeds the Risk appetite level;
2) critical risks — red zone of the Risk map — risks with a high priority. These are risks for which the loss amounts to 75%–100% of the Risk appetite level;
3) major risks — orange zone of the Risk map — the third-highest priority risks, for which the loss from the occurrence of the risk remains within 50%–75% of the Risk appetite level;
4) medium risks — yellow zone of the Risk map — the fourth-highest priority risks, for which the loss from the occurrence of the risk remains within 25%–50% of the Risk appetite level;
5) low risks — green zone of the Risk map — risks within 25% of the Risk appetite level.
5.12.3. In addition to the assessment results, the following criteria may be taken into account when prioritizing risks: the Company’s ability to adapt to and respond to the risk, interdependence among risks that increases the complexity of managing them, the speed at which the risk affects the Company’s activities, the duration of the adverse impact of the risk consequences on the Company, etc.

5.13. Risk response

5.13.1. The Company determines risk response strategies taking into account the operating conditions, the balance of benefits and costs, obligations and expectations, risk prioritization, and Risk appetite.
5.13.2. The following risk response strategies are distinguished:
- risk acceptance/retention, meaning that its level is acceptable and no measures to reduce it are planned;
- risk avoidance/withdrawal by refusing to engage in activities that may result in the occurrence of the risk;
- risk reduction/decrease — influencing the likelihood of occurrence and/or impact of the risk (amount of losses) through preventive measures and contingency planning in the event of the risk occurring;
- risk transfer/sharing (financing) — transferring the risk to another party or partially allocating the risk.
5.13.3. The Company’s strategic risk is reduced by monitoring the implementation of the approved strategy and development plan, based on the results of which corrective measures are taken.
5.13.4. Methods for reducing financial risks include, but are not limited to:
- for credit risks — establishing limits on the level of credit risk assumed. Credit risk limits are governed by the internal regulatory document on credit risk management;
- for market risks — monitoring and calculating the level of potential losses, and applying hedging and diversification instruments. Response methods are governed by the internal regulatory document on market risk management;
- for liquidity risks — establishing limits on the level of debt burden of the Company and subsidiaries. Threshold values for financial stability ratios are governed by the internal regulatory document on debt and financial stability management.
5.13.5. Methods for reducing the Company’s legal risks include monitoring changes in legislation and legal review of documents governing the Company’s internal procedures or giving rise to obligations of the Company, as well as other methods.
5.13.6. Operational risks in the Company are reduced by analyzing established business processes and developing relevant action plans to improve them, and implementing internal controls. For operational risks in production, risk reduction and control are achieved through compliance with occupational health and safety rules, environmental safety rules, production operating rules, etc.
5.13.7. Risk transfer (financing) includes the following instruments:
- insurance (used for risks whose occurrence results only in losses and cannot result in income), governed by the corporate standard on the organization of insurance protection;
- hedging (used for risks whose occurrence may result in both losses and income), governed by the internal regulatory document on hedging;
- transfer of risk under a contract (transfer of responsibility for the risk to a counterparty for additional remuneration or a corresponding increase in the contract price);
- contingent credit line — access to bank financing on agreed terms upon the occurrence of certain events;
- other alternative risk financing methods.
5.13.8. If the risk response methods applied involve costs and such costs are material, the following shall be analyzed:
- whether such measures are necessary and whether their costs can be reduced through an alternative risk response strategy;
- the alternative cost of the measures.
5.13.9. In the course of risk identification and ongoing activities, risk owners submit proposals regarding risk response strategies and measures to the Risk Management Unit for consolidation and subsequent inclusion in the Risk Management Action Plan.
5.13.10. The Plan is mandatory for all structural units of the Company and includes measures, deadlines, and responsible persons.
5.13.11. Internal controls are used to prevent and limit certain risks and possible unlawful actions.
5.13.12. Control procedures shall be implemented at all levels of the Company and are aimed at:
- reducing the likelihood of potential risks occurring;
- preventing errors from occurring and/or identifying errors after they have occurred;
- identifying and eliminating duplicate and redundant operations;
- identifying deficiencies and areas for improvement;
- further improvement of internal control.
5.13.13. The implementation of effective control procedures involves the development/update by business process owners of flowcharts and risk and control matrices for business processes, testing by the Risk Management Unit of the design of control procedures, and assessment by the Risk Management Unit and the IAS of operating effectiveness, as well as the adoption by all CRMS participants of measures to improve internal control in the Company.
5.13.14. Control procedures include:
1) establishing objectives and allocating powers and responsibilities at all levels of the Company;
2) establishing authorization powers for transactions: approving and carrying out transactions only by persons vested with the relevant powers;
3) segregation of duties and absence of conflicts of interest in the performance of their duties by officers and employees of the Company;
4) establishing and ensuring the operation of a reliable information support system and effective information exchange channels between the Company’s governing bodies, structural units, and employees;
5) communicating to all employees and officers of the Company their responsibilities for compliance with internal control and ensuring that they understand their role in risk management and internal control;
6) establishing the Company’s key performance indicators;
7) establishing criteria for and assessing the performance of the Company’s governing bodies, structural units, and employees;
8) managing the Company’s risks;
9) monitoring the acquisition/disposal and restructuring of the Company’s assets and compliance with property rights thereto (safeguarding of assets);
10) monitoring the effective use of the Company’s resources;
11) monitoring the implementation of the Company’s development plan and budget;
12) conducting corporate governance diagnostics in subsidiaries;
13) monitoring the implementation of investment projects;
14) monitoring compliance with the established procedures for maintaining accounting and tax records and preparing and timely submitting reports (accounting, tax, management, etc.);
15) monitoring compliance with the requirements of applicable laws and the Company’s internal regulatory documents;
16) monitoring the implementation of decisions made by the Company’s governing bodies;
17) monitoring the implementation of recommendations of the audit organization conducting the audit of the Company’s annual financial statements, as well as recommendations of the IAS;
18) monitoring compliance with the established procedures for the Company’s disclosure of information;
19) monitoring compliance with the established document management procedures in the Company;
20) assessing the effectiveness of risk management and internal control;
21) proper documentation of internal control procedures;
22) other procedures.
Additional allocation of responsibilities, requirements for the development of control procedures and risk and control matrices, the procedure for monitoring control procedures, and other functions in the area of internal control are set out in the internal regulatory document on the organization and implementation of internal control.

5.14. Comprehensive view of risks

5.14.1. A comprehensive view of risks makes it possible to determine whether the residual risk is consistent with the established Risk appetite.
5.14.2. A review of the risk portfolio makes it possible to identify offsetting risks (serving as natural hedges), as well as positively and negatively correlated risks whose significance increases/decreases as they are gradually consolidated at the corporate level.

5.15. Assessment of significant changes

5.15.1. The Company monitors external and internal changes that may have a significant impact on its strategy and development plan and, where necessary, updates the Risk appetite, Tolerance, Risk register and Risk map, and Risk Management Action Plan. If a significant change is identified, the Risk Management Unit, where appropriate, takes measures to submit updated risk-related documents to the Board of Directors of the Company for consideration.

5.16. Analysis of risks and performance (factor analysis)

5.16.1. Risk and performance analysis is integrated into the Company’s activities. The Company reviews performance results, including by individual areas, taking risks into account: the risks that affected performance are considered; the effectiveness with which the risks were previously assessed and response measures were determined; and the effectiveness with which the measures themselves were implemented.
5.16.2. If the Company’s performance exceeds the permissible deviations, it may be necessary to review business objectives, the desired culture, Risk appetite, risk prioritization, response measures, etc.

5.17. Improving risk management effectiveness

5.17.1. The Company seeks to continuously improve the Company’s risk management and internal control.
5.17.2. Where necessary, risk owners update risk management policies and procedures, improve the design of control procedures within the business processes entrusted to them, etc.
5.17.3. The Risk Management Unit:
- analyzes the Policy and other internal regulatory documents on risk management and internal control for accuracy and relevance and determines whether their review and/or amendment and supplementation is appropriate. Where appropriate, the revised documents are submitted, in accordance with the established procedure, for approval by the authorized bodies of the Company;
- as part of monitoring control procedures, prepares recommendations for improving the design of controls for the processes subject to monitoring;
- as part of reviewing materials initiated by risk owners, submits proposals for improving risk management procedures and control procedures;
- performs other measures to improve the effectiveness of the CRMS and internal control in the Company, including assessing the effectiveness of the CRMS and internal control of subsidiaries, in accordance with the Company’s internal regulatory documents.
5.17.4. The Company’s IAS independently assesses the effectiveness of the CRMS and internal control and provides recommendations for their improvement.

5.18. Use of information and technologies
5.18.1. The Company uses information from external and internal sources and technologies to support risk management and internal control.
5.18.2. To maintain the quality of information, the Company has a data management system in place.
5.18.3. Information technologies are used to automate CRMS processes, taking into account the results of the “benefit–cost” analysis.
5.19. Dissemination of risk information
5.19.1. The risk management structure ensures an adequate flow of information, both vertically and horizontally.
At the same time, information flowing from the bottom up provides the Board of Directors and Management Board of the Company with information on: current activities; risks assumed in the course of activities, their assessment, control, response methods, and level of management.
Information flowing from the top down ensures that objectives, strategy, desired culture, Risk appetite, and Tolerance are communicated through the approval of internal regulatory documents and instructions.
Horizontal information sharing involves interaction between structural units within the Company and interaction between the Risk Management Unit and structural units responsible for risk management and internal control in subsidiaries.
5.19.2. Communication channels ensure that CRMS participants receive reliable and timely information on risks and increase awareness of risks and risk response methods and tools. The relevant information is prepared and provided in a form and within timeframes that enable employees to effectively perform their functions.
5.19.3. Access to information is provided in accordance with the information dissemination regime in effect at the Company.
5.20. Reporting on risks, corporate culture, and performance
5.20.1. A consolidated risk report is prepared by the Company on a quarterly basis. Its main users are: the Board of Directors, the Audit Committee, the Management Board of the Company, and risk owners. Subsidiaries are required to provide the Company with risk reporting of the subsidiaries within the timeframes established in Appendix 4 to the Policy and taking into account the minimum requirements for the content of risk reports established in Appendix 5 to the Policy.
5.20.2. Reporting on corporate culture and performance (including by business area) is prepared and distributed in accordance with separate internal regulatory documents of the Company.
5.20.3. The Company provides partners, creditors, external auditors, rating agencies, and other external stakeholders (including as part of the annual report) with information on risk management and internal control, while ensuring that the level of detail of the information disclosed is commensurate with the nature and scale of the Company’s activities.
6. Final provisions
6.1. Matters not regulated by the Policy shall be governed by the legislation of the Republic of Kazakhstan, the Company’s Corporate Governance Code, and other internal regulatory documents of the Company. If any provision of this Policy becomes inconsistent with amendments to the legislation or regulations of the Republic of Kazakhstan, such provision shall no longer apply. Until the relevant amendments are made to the Policy, the applicable legislation and regulations of the Republic of Kazakhstan shall apply.

7. Governing documents
	No.
	Document title 

	1 
	Charter of Samruk-Energy JSC

	2 
	Risk Management and Internal Control Policy of Samruk-Kazyna JSC

	3 
	Corporate Governance Code for Organizations within the Samruk-Kazyna JSC Group

	4 
	Regulations for the “Management of Internal Regulatory Documents” Process within the Samruk-Energy JSC Group of Companies

	5 
	Rules for Drafting Internal Regulatory Documents within the Samruk-Energy JSC Group of Companies





























[bookmark: _Toc237446749]Appendix 1. Risk passport 

RISK PASSPORT

Risk (name)_______________________________
Risk code _________________________________________
Risk type _________________________________________
Risk owners____________________________________
KPI (name) ___________________________
Risk factors: 
	External risk factors 
	Internal risk factors 

	
	

	
	



Risk management activity 
	


Activity title 
	


Objective 
	


Type 
	Estimated cost of the activity, KZT million 
(Specify, if available)
	

Activity implementation period 
	Person/structural unit responsible for implementation 

	
	
	
	
	
	



Consequences of risk occurrence : ________________________________________

	Risk assessment:
	Inherent risk
	Residual risk

		Likelihood

	

	

	



	
	

		Impact

	

	

	



	
	

		Impact duration

	

	

	



	
	

		Significance score



	
	

	Estimated loss amount, in KZT thous.
	



KRI plan
	No.
	KRI name
	KRI calculation formula
	KRI type 
	Measurement frequency
	Unit of measurement 
	Threshold level
	KRI trend indicating a possible occurrence of a risk

	
	
	
	
	
	
	
	



Author (Full name) ______________________________
Title _________________________________
Structural unit ______________________________ 
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CONTROLLED VERSION
CONTROLLED VERSION
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Risk register 

	
	
Risk passport (1)
	
Inherent risk assessment (2)

	[bookmark: _Hlk240305642]


No.
	


KPI
	


Risk code 
	

Significant risks of failure to achieve the target value of a strategic KPI
	

Risk factors (causes of risk occurrence)
	

Description of possible consequences of risk occurrence
	
Key risk indicator 
	


Risk owner
	


Likelihood 
	
Loss amount 
	

Impact duration 
	

Significance score 

	
	
	
	
	
	
	
	
	
	

Impact 
	
Loss amount, KZT thous.
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
STRATEGIC RISKS (risks associated with the Company’s risks)

	
	
	Risk 1
	
	
	
	
	
	
	
	
	
	

	
	
	Risk 2
	
	
	
	
	
	
	
	
	
	

	
	
	Risk N
	
	
	
	
	
	
	
	
	
	

	
	
	…
	
	
	
	
	
	
	
	
	
	

	
	FINANCIAL RISKS (risks related to financial activities)


	
	
	Risk N
	
	
	
	
	
	
	
	
	
	

	
	OPERATING RISKS

	
	
	
Risk N
	
	
	
	
	
	
	
	
	
	

	
	LEGAL RISKS

	
	
	
Risk N
	
	
	
	
	
	
	
	
	
	






	
Risk management activities (3)
	
Risk assessment following implementation of the activities (4)

	

Activity name 
	


Objective
	

Type 
	Estimated cost of the activity, KZT million (if available)
	

Activity implementation period
	
Person / organizational unit responsible for implementing the activity
	

Likelihood
	Loss amount
	

Impact duration 
	

Significance score 

	
	
	
	
	
	
	
	

Impact 
	Loss amount, KZT thous.
	
	


13	14	15	16	17	18	19	20	21	22	23

	
                        STRATEGIC RISKS (risks associated with the Company’s risks)
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	FINANCIAL RISKS (risks related to financial activities)


	
	
	
	
	
	
	
	
	
	
	

	OPERATING RISKS 

	
	
	
	
	
	
	
	
	
	
	

	
LEGAL RISKS 

	
	
	
	
	
	
	
	
	
	
	



Column 14: one of the following options: A) loss reduction; B) likelihood reduction; C) risk prevention; D) loss recovery.
Column 15: one of the following options: A) risk avoidance; B) risk transfer; C) risk reduction; D) risk acceptance.
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 Report on the implementation of the Risk Management Action Plan
	[bookmark: _Hlk240306765] Report on the implementation of the Risk Management Action Plan

	


No.
	


Risk code 
	


Risk name
	


Activity name
	


Objective
	


Type
	Estimatedcost of the activity,KZT million(if available)
	

Activity implementation period 
	Person / organizational unit responsible for implementing the activity
	

Activity implementation status
	Residual risk significance score
	
Assessment of activity effectiveness (exp.method)

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	STRATEGIC RISKS (risks associated with the Company’s risks))

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	FINANCIAL RISKS (risks related to financial activities)


	
	
	
	
	
	
	
	
	
	
	
	

	OPERATING RISKS 

	
	
	
	
	
	
	
	
	
	
	
	

	LEGAL RISKS 

	
	
	
	
	
	
	
	
	
	
	
	



Column 5: one of the following options: A) loss reduction; B) likelihood reduction; C) risk prevention; D) loss recovery.
Column 6: one of the following options: A) risk avoidance; B) risk transfer; C) risk reduction; D) risk acceptance.
Column 12: 1 – effective; 0 – ineffective.
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              Deadlines for submission of risk reports

Deadlines for submission of the risk report by a subsidiary:
	Document name 
	Document users
	Submission deadlines

	Risk report 
	Company’s risk management structural unit 
	for the 1st and 3rd quarters, reporting date + 35 calendar days; for the 2nd and 4th
quarters, reporting date + 45 calendar days

	Risk report 
	Board of Directors of a subsidiary/
Supervisory Board of a subsidiary
	in accordance with the work plan of the Board of Directors of a subsidiary/Supervisory Board of a subsidiary




Deadlines for submission of the consolidated risk report by the Risk Management Unit of the Company:
	Document name 
	Document users 
	Submission deadlines

	Risk report 
	Board of Directors of the Company

	no later than 10 days before
the meeting of the Board of Directors, in accordance with the work plan of the Board of Directors




Appendix 5
Minimum requirements for the content of a subsidiary’s Risk report
1. General information on the subsidiary (full name, legal address, registration details, etc.).
2. Risk map for the forecast year, changes in the Risk map during the reporting quarter, with detailed information on changes in the dynamics of key risks.
3. Information on the current status of key risks for the reporting quarter;
4. Quarterly implementation of the Risk Management Action Plan, with an assessment of the effectiveness of the measures taken during the reporting period.
5. Newly identified risks (threats), indicating the causes of occurrence, an action plan to reduce likelihood/impact, and a qualitative/quantitative assessment of impact.
6. Risk appetite for the forecast year, adjusted Risk appetite on a quarterly basis (if necessary), and a report on compliance with the Risk appetite.
7. KRIs for key risks and their dynamics, including KRIs that may have a significant impact on the risk portfolio.
8. Report on financial risks:
            a) financial risks (currency, interest rate, country, credit risk related to corporate counterparties, and credit risk related to bank counterparties);
            b) information on compliance/non-compliance with risk limits, including limits for bank counterparties;
            c)financial sustainability report, including information on debt burden and compliance with covenant obligations.
9. Report on critical operating risks, including the results of their qualitative/quantitative assessment.
10. Report on investment project risks, including occurred risks of investment projects.
11. Quarterly information on occurred risks, with mandatory indication of the loss (quantitative, where it can be calculated, and qualitative assessment) and actions taken in response to such risks, together with an assessment of the effectiveness of the measures taken. Comparative analysis of losses from occurred risks for the period (quarterly) against the approved Risk appetite. This section shall also include information on accidents and disasters and occupational accidents (including information on the number of persons affected, including the number of fatalities).
12. Information on potential risks, indicating the potential loss (quantitative, where it can be calculated, and qualitative assessment), measures taken, and actions taken in response to such risks.
13. Information on material deviations from established risk management processes, if necessary.
14. Measures taken to improve risk management systems in accordance with the recommendations of the IAS (if any).
15. Information on compliance with regulatory requirements in the area of risk management.
16. Information on the organization of insurance protection.
17. Report on the implementation of the Action Plan for Improving the CRMS (if any).
18. Report on the implementation of the Action Plan for Improving the ICS (if any).
19. The report shall be endorsed by the signatures of the head of the Risk Management Unit, the managing/managerial employee of the subsidiary overseeing the Risk Management Unit.
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