Otuer 0 co0/1r01eHUN/HEeCOOII0ICHU NPUHIMIIOB U MOJIOKeHUil
Koaekca kopnopaTuBHoro ynpasjenusi AO «Campyk-IHepro»
no uroram 2020 roxa

Pewmennem IlpaBnenns AO «Campyk-Ka3zeinay (nanee — @onn) ot 27 mast 2015 roga
(npotoxoist Ne22/15) nnst 1opuaMvecKux JUIl 0oJiee MATUIECATH MPOLEHTOB TOJIOCYIOIINX
akuuii  (moneil ydacth) KOTOphIX mpuHagiexar @DouHmy yrBepxkiaeH Kopjeke
KOPIIOPAaTUBHOIO YIIPABIICHHUS.

Cornacno Konexcy @oHa U opraHu3aiuu JI0JKHBI coOmoaaTh noioxkenus Koaekca
U B ClIy4ya€ HECOOTBETCTBUS yKa3aTh B TOJOBOM OTYETE IMOSACHEHUS O MPUYMHAX
HECOOJIO/ICHUS KKJIOTO U3 ero noJjioxkeHuil. CoOBET TUPEKTOPOB OPTraHU3AIMKU MOXKET T10
OTACIIBHBIM MPUYMHAM CHENaTh BBIBOJ O HENPUMEHUMOCTH WA HEBO3MOKHOCTH
coOmofenus oTAenbHbIX nonoxkeHuit Kopekca. Konrpons 3a ucnonnennem ®OoHIOM H
opranuzauusiMu Kozekca Bo3naraercs Ha COBETHI AUPEKTOpoB POHIAa M OpraHu3alui
COOTBETCTBEHHO. KoprmopaTuBHbBIE CEKpeTapu BEAYyT MOHUTOPUHI MU KOHCYJIBTHPYIOT
COBETBl JUPEKTOPOB M HCIOJHUTENBbHbIA opraH PoHAa M OpraHM3alHil MO BOIPOCAM
Hajyuiexkalero coomonenus Kogekca, a Takke Ha €XKEroJHOM OCHOBE TOTOBST OTYET O
COOJIFOICHUN/HECOOI0ICHUU €0 MPUHIIMIIOB U TIOJIOKEHUM.

B cooTBercTBUM C yKa3aHHBIMH MON0KEeHUsIMH OOLIECTBOM IPOBEJEHA CaMOOLIEHKA
U aHanu3 (HaKTUYECKOTO COOTBETCTBUS TeKyIlel aesrenbHocTH OOIiecTBa NPUHLIMAIIAM U
noJnoxxeHusiM Kozekca, Ha ocHoBaHUM KoTOpbix KoprnopatuBHbIM cekperapem OOiiecTBa
c(OpMHUPOBAH OTYET O COOIIOICHUN/HECOOTIOCHUH IPUHIMIIOB U ToJiokeHul Koaekca B
2020 rony (manee — Otyer).

Otuer conepxut uHpopManuto 1o 7 pasaenam Kozgekca v BKiIro4aeT cBeAeHU 10 64
noJjoxxeHusiM Kozekca, mpuMeHUMBIM K AesitebHocTH O01ecTsa:

1. IlpaButenncTBO Kak akimoHep douna;

2. BzaumopeiictBue ®onnma u opranmzanmii. Ponp DoHma Kak HAIMOHATHHOTO

YOPABJISIOUIETO XOJAMHTA;
YcTolunBOEe pa3BUTHE;
[IpaBa akIIMOHEPOB U CHPABEAIMBOE OTHOLIEHUE K aKITMOHEPaM;
OddexruBHOoCTh COBETA AMPEKTOPOB U MICMOTHUTENBHOTO OpPraHa;
YnpasieHue puckamu;
[Ipo3pauHOCTH.

Pe3ynbraThl mpoBeneHHON camMOOIleHKH Moka3biBaloT, yTo B 2020 romy OOmiecTBO
obecrieunsio co0JII0ICHIE OCHOBHBIX MPUHIMTIOB U TosiockeHnit Konekca. 1o uroram 2020
roga u3 64 momoxxenuin Kopjekca coorBercTBOBaiM 59 monokeHUM, 5 monokeHui —
COOTBETCTBOBAJIM YaCTUYHO. HecooTBeTCTBUS NpecTaBiieHbl B pasaenax «lIpaButenbcTBo
kak akiuonep ®onna» u «ApdextuBHOCTE CoBeTa IUPEKTOPOB U VCIOTHUTENBHOTO
opraHay.

OTtyeT BKIIIOYAET pa3BEpHYTYIO MHGOPMAILIMIO O TeKyllel nesrenbHocTH OO1IecTBa,
€€ COOTBETCTBMU/HECOOTBETCTBUM NpHUHIMIAM U monoxeHusM Kopaekca, a Takxke
IPUYMHBI U OSICHEHHS YaCTUYHBIX OTKJIOHEHH.

No ko



Ne Co0aronaercst
MOJI0K /He
Ipuanune! Kogexkca KopnopaTuBHOro ynpasJjieHUs .
eHHA codmronaercst/ HNudpopmanus o cobnronennu / He codaroneHuu nojoxkennii Konexca
AO «Campyk-JHepro»
Koaex Co0aronaercs
ca YACTHYHO
I'nasa 1. IIpaBuTenbCcTBO Kak akuuoHep ®onaa
[paBurensctBo Pecnyonuku Kazaxcran siBiseTcs eAMHCTBEHHBIM Coger nupexropoB 28 aBrycta 2018 roma yrBepaun Crpareruto pazsutust AO «Campyk-
akpuoHepoM PoHpa. Ouepro» Ha 2018-2028 roma, cTpaTermyecKUMU ISIAMH KOTOPOU SBJISIOTCA: 00CCIICUCHUE
OcHoBHas cTparerndyeckas 3anada @oHAa U OpraHU3aui — 3TO POCT HaJIeKHBIX KOHKYPEHTOCIIOCOOHBIX IMOCTaBOK IHEPropecypcoB Ha PHIHKAX MPUCYTCTBUS,
ONTOCPOYHOH CTOMMOCTH W ycToiumBoe pa3Butue @DoHma u MOBBIIICHUE CTOMMOCTH AaKIMOHEPHOTO KalWTalla W YyCTOWYMBOE pa3BUTHE. Bcee
OpTraHW3aIlNiA, YTO OTpaXkaeTcs B cTpareruu pa3sutua DoHpa u MIPUHUMAEMEbIC pEIIeHUs M ASHCTBHA COOTBETCTBYIOT CTpaTerni. MOHHUTOPHHT peai3aiui
KoMmaHuil. Bce mnpuHEMaemple pemIeHHsS W JCHCTBHUS TOJDKHBI Crpareruu ocymectBisiercss CoBeToM mupektopoB OOmmiecTBa Ha eKeKBapTaIbHOI OCHOBE.
COOTBETCTBOBAThH CTPATETHH PA3BUTH. Ha exxeromHo# 0CHOBE TPOBOISATCS CTPATETHUECKUE CECCHH, B XOI€ KOTOPBIX 00CYKIA0TCS
B ®oHnme m koMHaHWAX OODKHA OBITH BBICTPOCHA ONTHMANIbHAS OCHOBHBIC HAIPaBIICHUS JAEATEIIFHOCTH, 3aJadd, TMPOOJIIEMHBIE BOIPOCHL, PHCKH,
CTpyKTYpa akTHBOB. DOHI W KOMITAHUH JOJDKHBI CTPEMHTBCS K KOPPEKTHPYIOIIe Mephl. MHBeCTHUIIMOHHAS AeATeNbHOCTh OOIIeCTBa OCYIIECTBISETCS B
MaKCHMAaJIbHOMY YTIPOIIEHUIO CTPYKTYpHl CBOMX AaKTHBOB M HX pamkax peanuzanuu CTpaTeruu.
OpraHU3alOHHO-TIPABOBBIX (HOPM. B rpynny xommanuit ObmiectBa BxomiT /|30 pasnnyHBIX OpPraHM3AI[MOHHO — IPAaBOBBIX
Opranu3anny OCYIIECTBIIAIOT CBOIO JIEATEIFHOCTh B paMKaxX CBOEi (dbopM: aKkuMOHEpHbIE OOLIECTBA M TOBAPHIIECTBA C OIPAHUYEHHOW OTBETCTBEHHOCTBHIO.
OCHOBHOH (mpodmibHON) aesTenbHOCTH. OCyIIecTBIEHHE HOBBIX Konexc pexomenmyer, 4toObl «B @DOHJE W KOMIAHUSAX JOJDKHA OBITH BBICTPOEHA
BHJIOB JIEATENIFHOCTH JOITyCKAETCsl MPHU YCJIOBHH, YTO HAa JAaHHOM ONTUMAaNbHASL CTPYKTypa akTHBOB. @OHA W KOMIIAHHH JOJDKHBI CTPEMHTBCS K
pBIHKE OTCYTCTBYeT KOHKypeHIMs win ydactue QDoHma U MaKCHUMAaJbHOMY YIPOILEHHIO CTPYKTYPhI CBOMX aKTHBOB M MX OPTaHU3aIIMOHHO-TIPABOBBIX
OpraHu3aIii 0yJeT cnocoOCTBOBaTh Pa3BUTHIO Majoro u cpenHero | Coéuiogaercs | Gopmy».
2 OusHeca. YACTHYHO YuuTeIBasg, YTO B HACTOSIIEE BpPEeMsI OCYIICCTBILIFOTCS MEPOIPHATHS MO pealu3allid

PekomeHqyeTcss HamM4Me W COXpaHEHHE KOHTPOJHHOTO TIaKeTa
aknuit (monei ydactusi) B opranusammsx QoHpa.

OOmecTBa B paMKax HCIOSHEHUs noctanosieHus [IpaBurtenscrBa Pecnybmukn Kasaxcran
ot 30 nexadbps 2015 roma Nell41 «O HekoTophIX Bompocax npuBatm3anuu Ha 2016-2020
roJbpl», a TaKXKe NPUHATBIX B ITOH CBA3M peuleHui ['ockoMHCcCHUM MO MOJEpHU3ALMU
skoHOMHKH Pecrybnukn KazaxcTaH W yHmoJTHOMOYEHHBIX opraHoB (DoHma 1O BOMPOCY
YTBEPXKICHHS crocoba u crparermm peanusaiuu OOmecTtBa, B TOM YHCIE IEPHMETpPa
KOMIaHMH, BXOAANINX B rpymnmy OOmecTBa, W3MEHEHHE/yIPOUICHHE CTPYKTYPHI TPYIIIBI
koMmanuit OOmiecTBa, B TOM 4YHCJIEe CMEHa OpraHW3aluOHHO-TIpaBoBod ¢Gopmbel 130 He
IUTAHUPYETCS.

Bmecre ¢ Tem, otHOcHTenpHO AsmaTtmHCKHX akTHBOB (AXKK, AJIDC, ADC) BHeceHHI
U3MEHECHUS oT 10.07.20109r. B TIITPK oT 30 nexaopst 2015 roja
Nel141 «O HexoTopbIx Bompocax mpuBatusanuy Ha 2016 — 2020 roas», cOrmacHO KOTOPBIX
JaHHbIE AaKTHUBBl MCKIIOYEHbl M3 CIHCKAa aKTUBOB, MOAJEKAIIMX IPUBATU3ALUU, C
coxpaHeHHeM B niepumeTpe OOmecTsa st peanusanuu OOecTBa B LEJI0M.

OtnocurensHo TOO «Teruc MyHail» B coorBeTcTBUM ¢ U3MeHeHusMu ot 07 aBrycra 2020
roga B mocranosienun IlpaButensctBa PK or 30 nexabps 2015 roma Ne 1141 «O




HEKOTOpbIX Bompocax npuBatuzauuu Ha 2016-2020 rogp» akTHB HCKIIOYEH W3 CIHCKA
aKTUBOB, IOAJEKAIIMX MPHUBATH3aLMM, C COXPAaHEHHEM [aHHOTO aKTHBA B IEPHUMETpE
OOmecTsa.

OOI111eCTBO OCYIIECTBIISIET CBOIO JICSTEIBHOCTh B paMKax CBOEH OCHOBHOW (IPOQHIBHON)
JIESATEIBHOCTH.

HpaBI/ITeﬂLCTBO MpeaoCTaBJIACT CDOHZ[y U OpraHusaluvsaM HOJIHYIO

OTIEPAIMOHHYIO CaMOCTOSATENLHOCTh u HE JIOITyCKaeT
BMEIIATENIECTBA CO CTOPOHBI [IpaBHTENbCTBA M TOCYNapCTBEHHBIX
OpraHOB B  ONEPATHBHYIO (TEKYNIyl0) W  HMHBECTUIMOHHYIO

JACATCIBbHOCTD (I)OH,Z[a u OpFaHI/ISaLII/Iﬁ 34 HUCKIIOYCHUCM CJ1y4acB,

B 2020 romy um nmo MoMeHTa yTBepxkIeHHs JaHHOro Ordera (akToOB MPSMOro
BMEIIATENbCTBA B ONEPATHBHYIO AeATeNbHOCTH ObmiecTBa co CTOpoHBI [IpaBuTenbcTBa M
TOCYAapCTBEHHBIX OpraHoB He Obu1o. Bee pemieHmst Mo CTpaTerHyecKuM BOMpOCaM |
BONPOCAM  OIEPAlMOHHON  JedTenpHOCTH INpuHHManuck COBETOM  JUPEKTOpOB U
[IpaBnennem OOmiecTBa CaMOCTOSTENBHO, YYUTBIBAas MPH 3TOM TOCYAApCTBEHHBIC

5 MIPENYCMOTPEHHBIX 3aKOHAMM, aKTaMH U nopydeHusMu [pesunenra | Codiawgaercss | MporpaMMHbIE © HOPMAaTUBHBIE TOKYMEHTHI.
Pecnyonmuku Kazaxcras.
IIpaBnenue ®Ponpa, npencenarens npasiaeHus Donpa, opransl
OpraHu3aiuil TMOJHOCTBIO CaMOCTOSITENIbHBI M HE3aBUCHUMBI TIpU
NPUHATAM PEUIGHUH W  OCYLIECTBICHUW JIIOOBIX JEHCTBHH B
Npejiesnax CBOe KOMIETEHIUH.
WNuBectunimonnas  nedarenbHocth @DoHOa uUAM  OpraHM3aluu Crpareruss pasButus AO «Campyk-DHepro», yrBepxkiaeHHas COBETOM JTUPEKTOPOB,
OCYIIECTBJIICTCS. Ha PHIHOYHBIX MPHUHIUINAX B COOTBETCTBHH CO COJIEPKUT TOPTQENh MHBECTULIMOHHBIX MMPOEKTOB, PEATU3YEMBIX JIJISl BBIMIOJTHEHUS MUCCUHU
ctpaterueit DoHAa WM OpraHW3allMd W HaNpaBlCHAa Ha IMPHPOCT OOmiecTBa B SKOHOMHKE TocyaapcTtBa. MHpopmanus o0 WHBECTUIIMOHHON AESTEIBHOCTH
CTOMMOCTH H ONTHMAaJBHYIO CTPYKTYpY aKTHBOB. PacrpeneneHue OO0mIecTBa €XEroTHO U3JIaracTcs B TOAOBBIX oTdeTax OOImecTBa.
YHCTOTO J0X0Ja B MoNb3y [IpaBHTENbCTBAa KaK EOHMHCTBEHHOTO Pacnipenenenne gmcroro moxona B MOJb3y EMWHCTBEHHOTrO akIMOHEPa OCYIIECTBIACTCS B
8 aKIMOHEepa ocymliecTBiIseTcss B QopMe muBHAEHAOB Ha ocHoBe | Coluiogaercs | popMe IWBUACHAOB Ha OCHOBaHMM pemeHuss OOmero coOpaHHWs aKIHOHEPOB B
(hopMaTM30BaHHOW U MPO3PAYHON JUBHUICHIHOHN ITOJTHTHKH. COOTBETCTBHHM C YTBEP)KACHHOW AMBHACHIHOW monutukod OOmectBa. B 2020 roxy
Crnyyan peanu3ann doHmOM WA OpraHu3aIen OO0m1ecTBO HE OCYIIECTBISUIO PeaTM3aIlii0 HI3KOPEHTA0eIbHBIX POoeKTOB. MHbopMarmst 06
HU3KOPEHTA0ETbHBIX W COIMAIBLHO-3HAYUMBIX TMPOEKTOB JIOJDKHBI WHBECTHUITMOHHOM nesrenbHocTH O6mectBa B 2020 roay OyaeT pacKphiTa U MpEJCTaBlIeHa B
packpeiBaTbcsi B TOAOBOM oTdere DOHIA WM OpPTraHHU3ANHA C HHTErpupOBaHHOM TO0BOM OTYETE 32 OTUETHBIN TOJI.
YKa3aHHEeM MCTOYHUKOB ()MHAHCHUPOBAHUS TAKUX MTPOCKTOB.
®oHI W OpraHW3anu  JOJDKHBI  MPUAEPKHUBATHCS  BBICOKHX Pemennem Coeta nupextopoB Obmiecta 29.06.2018r. yrBepxaen Koneke moseaenns AO
ATUYECKHUX CTAHJAPTOB M BHEIPATH HEOOXOAMMBIE MPOLETYPHI IS «Campyk-DHepro», Kak €IWHBIH KOPIOPATUBHBIN CTaHAApT JMJIs TPYMIbl KOMITAHUN
obecriedeHusi TOCTOSTHHOTO TPUMEHEHHUS ATHX CTaHIapTOB BCEMHU OO6mecTBa, B KOTOPOM YCTaHOBJICHBI IIEHHOCTH, MPUHITUIIBI THYECKUX HOPM M CTaHJApThI
paboTHuKaMu U apTHepamMu PoHIIA M OpraHU3aNH. MOBEACHHUSI BCEX 3aMHTEPECOBAHHBIX CTOPOH, PETYJIUPYIONME OCHOBHBIE 001acTH
VYBegomiieHUsT O  MPEANoJiaraéMblX  HAPYIIEHUSX  JIOJDKHBI B3aUMOOTHOUIEHHH.
14 HanpaByATbea Hanpsimyo CBA unu CoBety aupexktopoB PoHaa win Cobmonaercs Bce momxHOCTHBIE nuna ¥ pabOoTHUKU OOIIECTBA MPHUICPIKUBAKOTCS BBICOKHX 3THYECKHX

opraHu3anuu. VICIONHUTENBFHBI OpPraH M BCE €ro CTPYKTYPHEBIE
MOJIpa3/IeIICHNs], BKJItoYas CIykOy Oe30macHOCTH, HE JOJDKHEI
MPEISATCTBOBATh  MEpefaye YBEHOMIICHHA O TPEANOJIAracMbIX
HapymeHusx CBA wiun CoBeTy AUPEKTOPOB.

CTaHIApTOB, O3HAKOMJICHBI C TIOJIOKEHUSAMH © coOmomaroT Tpeboanus Kopgekca
moBeneHuss. B memsx peammzanmu [lomutukun wHUUATHBHOTO WH(pOpMupoBaHus AO
«Campyk-DOHepro» CoBET IUPEKTOPOB OOCCIICYMI HAMYKME MeEXaHu3Ma s cOopa u
KOH(MUIEHITHAILHOTO PacCMOTpPEHUsT HHPOpPMAMy O HapylieHud mnoautuk OOimiecTsa
MyTeM OpraHU3alMy [EHTPATHU30BAaHHON «TOPSYCHl TMHUMY.

C 10 urons 2020 roma c6op, 06pabOTKy ¥ HaINpaBJICHUE OCTYNUBIINX coobmenuii Ciryxoe




«Kommmaene» OomectBa ocymectBisger YUY «lleHTp conmaibHOTO B3aMMOJCHCTBHA H
KOMMYHUKAIHN.

B 2020 romy pacmmpeHO KOJMYECTBO KAaHAJIOB CBS3M ISl OOpalleHHs Ha «ropsuyro
JMHUIOY.

Hudopmanus o crmocodax HampaBiIeHHs OOpalleHWi omyONMKOBaHAa Ha BHEITHHX CaWTax
ObmiectBa n [130, a Tarxoke Ha BHyTpeHHEM noprane OfmecTsa.

JIro00i >KeJaromii MOXET HAalpaBUTh HWH(POPMANHIO O TPEINOojaraeMbIX HapyIICHUSIX
3aKOHOJATENbCTBA U JIp., KOTOpas HemocpeacTBeHHO noctymuT B CiyxOy «KommmaeHe»
ObmiectBa 1 AO «Campyk-Kazbraay.
I[lpuy sToM  KOHOUIECHIMATBLHOCTH
WUHUIIMATUBHOTO MH()OPMHUPOBAHUSI.
Crenapl ¢ HeoOxomumoil uHGpopmanueld o0 (GYHKIHMOHUPOBAHUHM «TOpSYEH JIMHHUN
OITyOJIMKOBAHBI Ha BUJHBIX MECTaxX B KaXIOH nouyepHed opranmzaimu OOliecTBa Ha JIBYX
S3BIKAX (Ka3aXCKOM, PYCCKOM).

Kpome Toro, B rpynme koMmmaHuii co3maH MHCTUTYT OMOyIcMeHa, K KOTOPOMY MOTYT
oOpamarecsi 1o  BompocaM  HapymeHus Kopmekca  moBeaeHHS W TPYZIOBOTO
3aKOHO/IaTEJIbCTBA.

CoBeT IMPEKTOPOB EXEKBApPTAILHO paccMaTpuBaeT oTdeThl CiyxO0b «KomruiaeHe» 0
MTOCTYMHBIINX COOOIIECHIIX (3Kar00ax) M O MPUHSATHIX MEpax.

CorylacHO OTYETY IO B3aUMOJICHCTBHIO CO CTEHKXOJIEpaMn U MEXaHH3My OOpaTHOM CBS3H
3a 2020 rop, yrBepxaeHHOMy pemennem CoBera aupekropoB ot 16.02.2021r. (mporokos
02/21), mo rpynme xoMmmnaHuii 3aduKcUpoBaHO Bcero 46 oOpaiueHuid W kanod, B T.U.
NOCTYNHMBIINE HA FOPSYYIO JIMHUIO, OMOYZCMeHa, MPo(coro3, MEPBOr0 PYKOBOAUTENSI U T.JI.

oOparuBmuxcs  rapantupyercs  I[lomuTtuxoit

15

B eiaax CO6J’IIOI[€HI/IH HpI/IHHI/IHOB I[eJ'IOBOf/'I OTUKHU U OIITUMAJIBHOTI'O
peryjiupoBaHus COLMAIBHO-TPYAOBBIX CIIOPOB, BO3HHUKAIOIIUX B
®DoH/Ie 1 OpraHu3aInsiX, Ha3HAYAeTCs OMOY/ICMEH.

KanaumaTr Ha TOKHOCTH OMOYICMEHA OJDKEH UMETh Oe3yIpeuHyo
JICJIOBYI0 ~ pPENyTallMi0, BBICOKHHA  aBTOPUTET ©  0O0JIajaTh
CIOCOOHOCTBIO MPUHATHUS OCCIPUCTPACTHBIX PEIICHHH.

OmMmOyzacMeH HasHauaercs pemreHueM CoBera gupekTopoB DoHma U
MOJUICXKHUT TIeper30paHuio Kaxiapie aBa roma. Pomp omOyncmeHa
3aKIIIOYAaeTCS B KOHCYJBTHPOBAHWUH OOpATHBIIMXCS K HEMY
pabOTHHUKOB, YIaCTHHKOB TPYIOBBIX CIOPOB, KOH(MIMKTA U OKa3aHUU
UM COJICUCTBHS B BBIPaOOTKE B3aMMOIIPUEMIIEMOTO,
KOHCTPYKTHBHOTO M PEAIIU3YEMOI0 PEIICHUS C YUETOM COOJIFOICHHUSI
HOpM 3akoHonatenbcTBa Pecrybnmukn Kazaxcran (B ToM dwcie
coOIroIeHus KOH(HIEHITHATBHOCTH npu  HEOOXOIUMOCTH),
OKa3aHWHM COICWCTBUS B PEIICHHH MPOOJCMHBIX COIMAIbHO-
TPYAOBBIX BOTIPOCOB KaK paOOTHHUKOB, Tak U DOHIA M OpraHU3alluy,
a TaKKe B COOJIOJCHUM IMPHUHIUIIOB JEJIOBOW ITHKH PaOOTHUKAMH

Cooonaercs
JacTHUYHO

B mensix coOiroeHHs NPUHLIMIOB JICJIOBOW 3THKM W ONTHUMAJBHOTO PEryJIUpOBaHUs
COIMAJILHO-TPY/IOBBIX CIOPOB, Bo3HHKarommx B OOmectBe, 16 utons 2017 roga Coser
nupekropoB O6mecta (npotokos Ne07/17) uzbpan u HazHaumin OmOyncmenom OOiecTBa
Bexbaca O.T. - Ilpeacemarens OO «JlokanpHbi mpodcor3 Campyk-DHEpPro», KOTOPBIi
nMeeT 0e3yNnpevHyo JeJIOBYIO PENyTaltio, BBICOKHI aBTOPUTET U 00J1alaeT CIIOCOOHOCTHIO
TIPUHSTHUS OECIIPUCTPACTHBIX PEIICHUH.

B 2019 rony perenunem CoBeta aupektopoB O6iectBa ot 23 aBrycra (mpotokon Ne(7/19)
noHoMounst bexbaca O.T. Obin npoasens! cpokoM 1o 23 asrycra 2020 roga. Ha moment
yTBepxkIeHus JaHHoro Ortyera pemieHne 00 M30paHuM KaHIUIATypsl HoBoro OMOycMeHa
HE MPUHSTO.

15 mapta 2019 roga Coetom aupekropoB OobmiectBa (mporokos Ne02/19) Tlonoxenue o6
ombyacMene (manee - IlonoxeHne) yTBepKACHO B HOBOW pemakiuu. B TlomokeHHN deTKo
ompezeneHsl 3anaun, GyHknuu, mpaBa W ooOs3aHHOCTH OMmOyacmena. Pemenmem CoBera
mupekTopoB  OOmiectBa or 25 okTAOps T.r. (mpotokon NelO/19) B yTBepkIeHHOE
ITonoxeHne BHECEHBI M3MEHEHHS B 4acTH (DyHKIMOHAIBHOTO MoxduHEeHus: OMOyIcMEHOB
30 Ombyncmeny O6iecTBa.

Otyersl 0 pe3ynprarax npozenaHHoii OmOyncmeHom pabore B Teyenue 2020 rona




®doHsa 1 opraHu3anuil.

OMOy/cMEH BBIHOCHT Ha pacCMOTPEHHE COOTBETCTBYIOIINX OPraHOB
W JIOJDKHOCTHBIX Jini DoHIa W/WIM OpraHU3alii BBISIBICHHBIE MM
mpoOJeMHbIe, HOCSIUE CHCTEMHBIH XapakTep u TpeOyromue
NOPUHATHS  COOTBETCTBYIOLIMX DEIICHUH (KOMIUIEKCHBIX —Mep),
BBIZIBUTAET KOHCTPYKTHBHBIE IPEIIIOKEHHS UL UX PCLICHHS.
OmMmOyzncMeH He pexe ONHOTO pa3a B TOJA MPEACTaBISET OTYET O
pesynbTaTax MpoBeleHHOH padoTsl KomuTeTy 1Mo HasHa4eHHAM H
Bo3HarpaxaeHusiM ¥ Kowmmurery mo aymury CoBera IHPEKTOPOB
(DOHILa, KOTOPbIC OIECHUBAIOT PE3YJILTAThI €T0 ACATCIBHOCTU.

CoBer nupexkTopoB DOHAA OICHMBACT PE3yNIbTAaThl AEATEIBHOCTH
OM6y}1CMCHa u MMpUHUMACT peUICHUC (6] MPOAJICHUH Ui
NpEeKpalieHuyd TOJHOMOYHMH JIMI[a, 3aHMMAIOIEro JIOJDKHOCTh
oMOyCMeHa.

MecTto BBINONHEHUS PabOTHI,  YCIOBHS
OIpeIeIISIFOTCS peleHreM npasieaus PoHpa.

TpyZa oMmOyIcMeHa

npeactaBineHsl Ha yTtBepxkaeHue [Ipencemaremo Cosera aupekropoB OOmectBa (OT
09.07.2020r., ot 24.11.2020r.). Taxxe or4eT 0 AearenbHocTH OMOyICMeHa MyOJIMKyeTCs
€XeroHo MHTerpupoBaHHOM ro10BoM otdyere OOmiecTsa.

B Teuernne 2020 roga Ha paccmoTpenne CoBeTa AupekTopoB, Komurera o Ha3HAYCHUSAM U
BO3HarpaxkaeHuAM u Komutera rmo ayauty otaersl OMOycMeHa He BHOCHIIHCH.

I'naBa 2. BzaumopaeiictBue ®@onga u opranusauuii. Poap @ona kak HAMOHAJIBLHOIO YIPABJIAIOLIETr0 X0JAUHIA

Cucrema KOPIOPaTUBHOI'O YIIPABJICHUA B CDOH,I[G U OpraHu3anusax
obecrieynBaer HaJie)Kalee yhnpaBJICHUE W KOHTPOJb 34 HX
ACATCIBbHOCTBIO U HAIIpaBJICHA HA POCT I[OHFOCpO‘IHOﬁ CTOUMMOCTH U

B coorBerctBum ¢ YcraBom OOmecta, CoBeT AMPEKTOPOB OINpEIEIsieT HampaBIeHUs
nearensHocTH OOmecTBa, yrBepxknaer Crparteruto passutus u Ilman passurust (6musHec-
wiaH) OOmiecTBa, B TOM HHCIE A pealu3aliM OXWAAHWK akiuoHepa. IlpaBnenne

ycroiiunBoe pasButue. PoHA Kak HanMOHAIbHBIM ynpasistomuii | Codmiogaercs | obecrneunBaer peanusanuio CTparerny, IUIAHOB Pa3sBUTHS M JIOCTIDKCHHE YTBEPKACHHBIX
XOJIAMHT BBIIOJIHSET B OTHOIIGHWHM CBOMX KOMIIQHMH pOJIb crparernueckux KIIJ[, orumThiBasce mepen CoBETOM IOUPEKTOPOB HAa EXEKBapTaJIbHOM
CTPaTETH4eCcKOro XOJANHTa. B 0CHOBE KOPIOPATHBHOTO yNIPaBICHHS OCHOBE.

JIOJDKHBI OBITh 3 (hEeKTHBHOCTB, ONEPATHBHOCTD U TPO3PAYHOCTb.

Cuctema KOpHOpaTHUBHOTO ympapieHuss @DoHAa M opraHu3anuit B O6mecTBe crctemMa KOPIOPAaTHBHOTO YIPABICHUS 00eCIIeYHBaeT:

MIPEJCTaBIsIeT cO00 COBOKYITHOCTh HPOIECCOB, 00ECHEUNBAIOIINX 1) cobmroseHre HepapxXuu TOPSIKAa PACCMOTPECHHS BOTPOCOB M MPHHSTHS PELICHHI: BCE
yHOpaBJIeHHEe W KOHTPOJb 3a JAeATenbHoCThi0 DOHIa M OpraHu3anui, BOIIPOCHI, BBIHOCHMBIE Ha  paccMoTpeHne CoOBETOM  JWPEKTOPOB  TIIATEIEHO
a TaKKe CHUCTEMY B3aMMOOTHOIICHUH MEXAy WCIOTHUTEIbHBIM paccMaTpUBAIOTCS COOTBETCTBYIONIMMH crennann3upoBaHHeiMEH  Komuretamu CoBeta
OpraHoM, CoBeTom JMPEKTOPOB, aKIHOHEepaMHU u TUPEKTOPOB;

3aMHTEPECOBAaHHBIMU CTOpPOHaMU. KoMIeTeHIIUN OpraHoB U HOPSIOK 2) pasrpaHHYCHHE TIOJHOMOYHMI W OTBETCTBEHHOCTH Mexay COBETOM JHUPEKTOPOB,
NPUHATHSL  PEHIEHUH JOJDKHBI  OBITh  YETKO ONpENeNIeHbl U [IpaBneHuem, NOKHOCTHBIMHM JHMIaMH U paboTHHkamu OOmiecTBa: KOMIIETECHIIHH,
3aKpEIICHBI B YCTaBE. Cobmonaercs MIOJTHOMOYUSI U OTBETCTBEHHOCTh OPraHOB oIpeneneHsl YcraBoM, Ilonoxenusmu o Cosere

nupektopoB u IlpaBnenun; npuxazom [Ipeacenatens Ilpasnenuss «O pacnpeneneHun
00s3aHHOCTEH W TIOJIHOMOYHI» YETKO pasrpaHUYCHBl 30HBI OTBETCTBEHHOCTH YJICHOB
[IpaBnerns OOmiecTBa; CTPYKTypHBIE moapasfeneHuss OOIIecTBa OCYIIECTBISIIOT CBOIO
JeSITeIbHOCTh Ha OCHOBaHMM [loNOXKEHWI O MoIpa3ieleHusX; Ha KaXIYI TOJDKHOCTH
pa3paboTaHbl TOJHDKHOCTHBIE HHCTPYKITUH.

3) Coset aupexTopoB u [IpaBieHne CBOCBPEMEHHO W KAYECTBEHHO TIPUHUMAIOT PEIIICHHS;
4) COOTBETCTBHE 3aKOHOJATEILCTBY M BHYTPEHHHM mokymeHTaM CoOBeTa JUPEKTOPOB H
IIpaBienus.




®oHl ydyacTByeT B VNPaBICHHUM KOMMIAHUSIMH MOCPEICTBOM
peamuzanu  QYHKIUE ~akiuoHepa, a Takke uepe3 Coser
JIUPEKTOPOB, B TOPSAKE, ONPEACNEHHOM YCTaBaMH KOMIAHUM U
HacTtosamuM Kogexcom.

@onp exeronHo HampapiseT npexacexareno CoBera TUPEKTOPOB H
npencraButensiM @orna B CoBeTe TUPEKTOPOB KOMITAHUH OKUTaHUSL

AO «Campyk-Ka3piHay, sSBISSCh CIMHCTBCHHBIM akimoHepoM OOIIecTBa, y4acTBYeT B
ynpasyieHur OOIIECTBOM B MOPSIKE YCTaHOBICHHOM YcTtaBoM OOIiecTBa, 4epe3 yyacTue B
CoBeTe ITUPEKTOPOB CBOUX MPEICTaBUTENCH.

B CoBere nupeKTOpPOB COCTOAT [Ba IIPEICTABHUTENS AaKIMOHEpa,
HE3aBHUCHUMBIX JHPEKTOPOB OOECIeYnBaeT TIPHHATHE B3BEIICHHBIX,
CaMOCTOSTEIFHBIX PCIICHHUH.

HAJIMYUE JBYX
OOBEKTUBHBIX U

o o CooJroqaercs
aKIMOHEepa Ha MPEeICTOSIINN (HHAHCOBEIA TO. Ipoektst Crpaternu passutust u [Inana pasButus (6usHec-mana) OOIIecTBa, BLIHOCHMBIC
CoBeTsl JIUPEKTOPOB KOMITaHUH obOmamaroT TIOJIHOM Ha yrBepxaeane CoBeToM mupekTopoB, coriacHo Ilomoxenumio 06 MCK ®Donpa,
CaMOCTOSATENIPHOCTBIO B NPUHATHM pEIICHHH B paMKax CBOEH paccmarpuBatorcsi ICK ®DoHzma, KOTOPBIM BBEIHOCHT OKOHYATEIbHBIE PEKOMEHIAIMU II0
KOMIIETEHIINH, YCTaHOBJIEHHO! ycTaBoM KoMmaHuu. npoekram Crpateruu U Ou3Hec-IUIaHa, B T.4. nepedyeHb crparermyeckux KIIJ. Ilpu stom,
ITozunus @oHma IO OTHENBHBIM BOIPOCAM JIOBOJUTCS 4Yepes st nosbiennst 3¢ gextuBHoctn padotel VICK Bce Bompockl, BeiHOcuMble Ha MCK,
npencraButeneit @onga B Cosete aupexTopoB Kommnauuu. paccmarpuBatotcesi Kpoce dpynkunonansuoit SCRUM komaHmoid.
@DoHA € Yy4eTOM TIPOBEJACHHBIX OOCYXAEHHM ¢ KOMIAHUSIMHU CoBerom  gupexkTopoB  OOmiecTBa  YTBEpXAAIOTCS JOKYMEHTHl, OCHOBaHHBIE Ha
¢dopMupyeT enuHbIE TOJNMTHKH JUIi KOMIAHHWH, yTBEpXIaeT KopriopaTuBHbIX craHnaprax AO «Campyk-KasbiHa» B 007acTH BHYTPEHHErO ayauTa M
METOJMYECKHE PEKOMEHIALMH W KOPIOpaTHBHBIE CTAaHAAPTHI AN BHYTpeHHero KoHTpoussi: IlojoxeHne o cucremMe BHYTpEHHEro KOHTpois, Permamesnt
OpTaHM3aIUH. Iporecca BHYTPEHHETO KOHTpOIA, IloiMTrKa o OpraHu3aliiyi BHYTPEHHETO ayIuTa H Jp.
Pemenne o nmpuMeHeHnn yTBepkaeHHbIX PoHmoM kopropatuBHbIX | Cobutogaercs | ViHble BHyTpeHHHME aoKyMeHTH OOIIecTBa Takke pa3padaThIBAIOTCS B COOTBETCTBHH C
CTaHAapTOB B OOJACTH BHYTPEHHETO ayAnTa M  CHCTEMBI METOIMYECKIMHU PEKOMEHIALMSIMI M KOPIIOPAaTUBHBIMY cTaHnapTamMu Donpa.
BHYTPEHHET0 KOHTpOJII B oOpraHusanuu npuauMmaercss CoBeToM
JIMPEKTOPOB OPTAaHM3AIMH C YYETOM OOECleueHHsT COOTBETCTBHSA
YKa3aHHBIX CTaH/IAPTOB CIEHH(UKE eSTENbHOCTH OPraHnu3alyu.
Pacnpenenenne uucroro noxona B nosibdy PoHIa Kak akIMOHEpa OObmiectBo pykoBoncTByercss muBuaeHAHON momutukod AQO «Campyk-KassHay 1m0
OCYIIIECTBIIACTCS B ¢bopme JUBHJICHIOB Ha OCHOBE OTHOIICHUIO K JOYEPHUM OpTaHu3alusM. J(MBUACHAHAS MOJIUTHKA - JOKYMEHT, B KOTOPOM
(hopMann30BaHHOM U MPO3pAYHON TUBUIICHTHOM MOJIUTHKH. Co6unionaercs | GopmManu3oBaHbl MaKCHMaJbHO MpO3pauHble MPOLEAYPHl OIPENEeNICHUsT M BBIIUIATHI
JUBHICHIOB. [[pyrux mepepacnpeneneHui, KpoMe Kak IUBHACHABI aKIHOHEpPaM, He
PEAYCMOTPEHBI.
Ympasnenue OpraHu3aIusIMU OCYIIECTBIISICTCS opraHamu Opranamu OOmIeCTBa SBISIOTCS:
OpraHM3anuii B COOTBETCTBHM C KOMIIETEHIIUSIMU U TOPSIKOM, 1) Beiciuuii opras - €IMHCTBEHHBIN aKIIMOHED,
OTpENeIeHHBIMH ~ yCTaBOM  OpraHm3anuu. J[aHHBIH  NPHHIUI 2) Opran yrnpasienusi - COBET IHPEKTOPOB,
PaclpoCTPaHAETCA M Ha OPraHH3ALKMK C HECKONbKUMH aKLIMOHEpaMH | Gurtonaercs 3) KosternanpHblii ~ HCHOMHUTENBHBIH  opraH —  [IpaBieHWe,  BO3MJIaBIsIeMOe
(YyuacTHUKaMn). [pencenarenem IIpaBnenus ObmecTsa.
Komnerennusa xaxgoro opraHa u llpeacemareneit Cosera aupextopoB u IlpaBnenus
ompeneneHa Ycraom OOmecTtBa, a TakkKe COOTBETCTBYIOIIMMH  ITOJIOXKEHUSIMU.
OrtcyrctByet nyOnmposanue QyHKImi opranos O0miecTsa.
@®oHx, opraHu3alMM M HUX  JOJDKHOCTHBIE  JIMIA  HECYT Crparerueit pasBurusi OOmiecTBa ONpeAeNeHbl CTpPAaTETHUECKHE IIeIH, B TOM YHCIe
OTBETCTBCHHOCTH 33 POCT JOJITOCPOYHONH CTOMMOCTH M YCTOWYHMBOE «IloBBIIIIEHNE CTOMMOCTH AKIMOHEPHOTO KalluTana» «YCTOHYMBOE Pa3BUTHE», a TAKKE
pazsutie PoHIA M OpraHU3annil COOTBETCTBEHHO, U NIPUHIMAaEcMbIE Cobmonaerest WHIUKATOPBl X JocTxkeHus. [ns peammsamum Crpateruu pa3paboTaH CpeIHECPOUHBIH

pemieHuss W IeWcTBUs/Oe3neficTBe B MOPSAKE, YCTaHOBICHHOM
3aKoHOJaTeIbcTBOM PecmyOnmmkm KazaxctaH uW  BHYTpEHHUMH
JTOKYMEHTaMHU.

IInan passutmsa, obecneunBarommii dpdexTuBHy0 peamm3anuio Crpareruu. OrleHKa
nearenbHOCTH WwieHoB [IpaBiienns ocymiecTBisieTcs ¢ mpuMeHenrneM MmotuBamoHHbIX KT/,
OTBETCTBEHHOCTH 32 BBHITIONIHEHNE KOTOPHIX, 3aKperuriercs pemenneM CoBeTa AUPEKTOPOB




OCHOBHBIM  3JICMEHTOM OICHKH 3(PQPEKTUBHOCTH JEATCIHHOCTH
donza U opraHu3alyii, HCIIOJTHUTEIHLHOIO OpraHa sBJIsSETCs] CUCTEMa
KIIJ. ®onn uepe3 cBoux mpeacraButeneii B CoBeTe AUPEKTOPOB
HampasyisieT KomnanusM cBou oxupanus no KIIJ. Ilepedyens u
nemeBbie  3HaueHus KIIJ xommanmm ytBepkmarorcs CoBeToM
JIUPEKTOPOB KOMITaHUU.

B memax  moctmkenus — KIIJ
COOTBETCTBYIOIIME IIJIAHBI Pa3BUTHSL.
Ha exxerogHoii ocHOBe ocyiiecTBisieTcs: oneHka goctkeHus KITJ]
doHa ¥ OpraHu3alyil MO0 CPaBHEHHUIO C YTBEPXKACHHBIM ILIAHOM
pazButusa. JlaHHasg  oOleHKa BIMAET Ha  BO3HArpaxKJacHUE
PYKOBOJUTENSI U YWICHOB WCIOJHUTENBHBIX OPTraHOB, MPUHUMAETCS
BO BHHMMaHUE TpHU HX Tepen3OpaHuM, a TaKkKe MOXKET SBHUTHCSA
OCHOBaHHEM Ui HMX OTCTpaHEHHs] OT 3aHUMaeMOH OJDKHOCTU
JIOCPOYHO.

KOMIAHAU  pa3pabaThIBalOT

32 KOHKPETHOM JIOJDKHOCTHOHW MO3WIMEH PpYKOBOJSLIET0 pa0OTHUKA, CHOCOOCTBYIOT
JOCTHKEHHMIO LeJIEBBIX IOKa3zartenei nearenbHocTH OOIiecTBa, XapaKTEpH3YIOLIIMX
(G PEKTUBHOCT €¢ (HHAHCOBO-XO3SHCTBEHHOW JESTEIBHOCTH, M CTENEHb JOCTHXKCHUS
CTpaTeTMUECKUX IeNe. 3HadeHHs IOKa3aTesled BIHMAIOT Ha BO3HATPAXKICHHWE WICHOB
[IpaBnenns, npuHUMAIOTCS BO BHUMAHUE NPH HX NEPEN30paHHH, a TAKXKE MOTYT SBUTHCS
OCHOBaHHEM ISl HX OTCTPAHEHHS OT 3aHUMAeMOH JOIDKHOCTH JJOCPOYHO.

CoBeT AMPEKTOPOB XOJIMHIOBOW KOMIIAHWH JOJDKEH O00ECHEeYUTh
3G QEKTUBHOCTb YNPABIEHUs, POCT JOJITOCPOYHOH CTOMMOCTH W
YCTOWYMBOE Pa3BHTHE BO BCEX FOPHIMUYECKHX JIMIAX, BXOJSIIUX B €€
rpynny. Pesymbraramu sddexTtuBHOro ynpaBiieHHs B TpyIIe
XOJIAMHTOBOM KOMIaHUH JIOJDKHBI CTATh TOBBIIICHHUE OTIEPALIMOHHON
3G PEKTUBHOCTH, YIyUIIEHHE KadecTBa OTYETHOCTH, YIIydIICHHBIE
CTaHOApTHl  KOPIOPATHBHON KyJAbTYpPHI M  3THKH, OoObIIas
OTKPBITOCTh M TIPO3PAdYHOCTh, CHIDKEHHE PHUCKOB, HaJyIexaras
CHCTEMa BHYTPEHHETO KOHTPOJIS.

CooJrogaercs

B cootBerctBuu ¢ YcraBom CoBer aupekTopoB OOmecTBa yTBepawil ennHyto CTpaTeruro
pasButust AO «CaMpyk-OHepro», yTBepAmn PykoBoAcTBO B 007acTH YCTOHYHBOTO
pasButust AO «Campyk-DHepro», NPHHHUMAET PEIICHHS 10 BOMNPOCAM JESTEIbHOCTH,
YTBEPXKIAEeT JOKYMEHTHI, PETYJIMPYIOIINE BONPOCH YIPAaBICHUS IOYEPHUMHU 3aBHCHMBIMHU
OpraHM3aIUsIMH, BHIPA0ATHIBACT MOJUTHUKH B OTHOIICHHH HA3HAYCHUS JOJDKHOCTHBIX JIMIL B
[30. B OomecrBe yrtBepxkaeH PermameHnT mo pabote ¢ JI30, KOTOpBIA perymupyer
B3auUMoJieiicTBie KopropaTuBHOro neHrpa u paboret CIA/HC JI30. VYcraBamu [I30
pasrpaHUYeHbI OJTHOMOYHS U KoMmmeTeHnuu opraHos /[30. O6miecTBO onpeenseT eauHble
HNOJMUTUKHA B OCHOBHBIX OOJIACTSIX AEATENBHOCTH IJIS BCEH TPYMIBL, MPHU 3TOM JOYEepHHE
KOMITaHUH, SIBJISSICH CAMOCTOSITEIbHBIMU OpPTaHU3aIMsIMHU, MOTYT pa3pabartsiBaTth cBou BH/]
B 1IEJISX JIOTIOJHEHHIA/AeTani3alny MpoleccoB (B 00NacTH IUIAHUPOBAHUS, YIPaBJICHUS
PHCKaMH, YIPABJICHHUS YEIOBESYECKUMH pecypcaMu, OXpaHsl TpyAa U T.1.).

T'naBa 3. Yer

oliYnuBOE pa3sBUTHE

doHn un OopraHn3aliii OCO3HAKOT BaXHOCTb CBOCTO BJIMAHUA Ha
OKOHOMUKY, O3KOJOTHIO U 061HCCTBO Hu, CTpEMACb K PpPOCTY
,HOHFOCpO‘IHOﬁ CTOUMOCTH, JOJIDKHBI 00ecreynBaTh CBOE yCTOﬁqHBOG
Ppa3BUTHC B JOJTOCPOYHOM NEPHUO/JL, co6m0z1a;1 OanaHc HUHTEPECOB

3aWHTEPECOBAaHHBIX CTOPOH. omxon OTBETCTBEHHOTO,
MIPOAYMaHHOTO u PaIOHAIEHOTO B3aMMOJICHCTBHS c
3aMHTEPECOBAHHBIMH CTOPOHAMH Oynet CITIOCOOCTBOBATH

ycroitunBomy pa3BuTrio OoHa U OpraHU3aIuii.

Cobaronaercs

Crparerueii pazputus OOiiecTBa OmMpeneieHbl CTpaTeTHYeCKUe eI, B YHCIE KOTOPBIX
«YcTol4nBOE pa3BUTHE», B pamMkax KoTopod OOImecTBo 00eClneunuT peatn3anuio
MEPOINPUATHI, HaNpaBJICHHBIX Ha COOTBETCTBUE AESTENBHOCTH MPUHIMUIAM YCTONYHUBOIO
Pa3BUTHS, COTIACOBAHHOCTH CBOMX SKOHOMMYECKUX, SKOJIOTMUECKUX M COLMAJIbHBIX LEel
JUIsL YCTOMYMBOTO PA3BUTHS W CO3JaHUS DKOHOMHUYECKOM CTOMMOCTH B JIOJIFOCPOYHOM
mepcrektuBe. [Imanom meponpusituil mo peammsamuu Ctpateruu pasButus OOlmecTBa U
[lmranoM WHUIMATHB B 00OJACTH YCTOWYMBOTO DPA3BUTUS INPETyCMOTPEHBI MEPOIPHATHS,
HaTpaBJICHHBIE Ha JOCTIDKEHHE 3HAYMMBIX IeJed W 3a7ady B 00JacTH yCTOHYHMBOTO
pa3BUTHS, a TaK)KE 3aIUIAHUPOBAHHBIX 3HAYeHUH 1o ycraHoBieHHbIM KIIJ[ u meponpustuii
110 B3aUMOJICCTBHUIO CO CTEHKXOJIEpPaAMH.

Bsanmopetictue OOmecTBa ¢ 3aMHTEPECOBAHHBIME CTOPOHAMH OCHOBAaHO HAa TOTOBHOCTH
KOMIIAHWW HMHBECTHPOBATH B pa3BHTHE, B Oyaymee CBOMX KIHEHTOB W COTPYAHHKOB,




MapTepoB M IOCTABIIUKOB, O0ECIICUCHUH YCTOWYMBOIO pa3BUTHS Kak OOIecTBa, Tak U
MECTHBIX COOOIIECTB, OCYIIECTBJICHHH WMHBECTUIMH B 3HAYMMBIE [UII TEPPUTOPUHU
npucyTctBust O0mecTBa cdepbl, TOTOBHOCTH Pa3BUBATh B3aUMOAEHCTBUE CO BCEMH JIUIIAMHU
IUIsL aJEKBaTHOTO W THOKOrO pearupoBaHWs Ha BHENIHWE W BHYTPCHHHE BHI3OBHL. B
OOmiectBe B memsiX  BeICTpaWBaHUS A>(PQPEKTHBHBIX KOMMYHHKAIHHA CO  BCEMH
3aHHTEPECOBAHHBIMU  CTOPOHAMH  yTBEpPXKACHHl KOMMYHHMKallMOHHAs CTpaTerus W
WHpopManmoHHass NOJUTHKA, HACHTU(GUIUPOBAHBI BCE 3aHHTEPECOBAHHBIC CTOPOHHI,
KOTOpble Hamu cBoe orpaxeHue B Kaprte creiikxommepos OOmiectBa. Paspaboran u
yTBepokacH [11aH B3aUMOICHCTBYS C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

@®oHI ¥ OpraHU3alUK JOIDKHBI CTPEMHUTBCS K POCTY IOJITOCPOYHOMN
CTOMMOCTH, O0ecrie4yrBasi Mpu 3TOM CBOE YCTOHYMBOE pa3BUTHE, U

Coserom gupekropoB OOmiecTBa yTBEp)KICHO PyKOBOACTBO B 00JACTH YCTOMIMBOTO
pazButust AO «Campyk-DHepro», B COOTBETCTBHUHM C KOTOpeIM COBET AUPEKTOPOB

coOmomaTh 0ajJaHC WHTEPECOB  3aMHTEPECOBAHHBIX  CTOPOH. OIIpEAEeNIAeT, MepecMaTpUBaeT U YTBEpXKJAaeT OOLIMe MPUHIMIBI AESTSIHbHOCTH TPYIIIIBI
JlesaTenbHOCT, B OOJACTHM  yCTOMYMBOTO  pa3BUTHS  JIOJKHA CoGtronaerest KOMITaHUI B 00JACTH YCTOWYMBOIO Pa3BHUTHs, oOecreunBacT (popMUpOBaHKE HaJICKAIICH
COOTBETCTBOBATH JIYUIIUM MEXAYHAPOIHBIM CTaHIAAPTAM. CHCTeMBl B 00JacTH YcToW4yMBOro pas3BUTHsI M ee BHenapeHue. OOIIECTBO, peanu3ys
MEpOIpUATUSL B 00JAaCTH YCTOHYMBOTO Pa3BUTHUS, CTPEMHUTCS COOTBETCTBOBATH JIYYIIUM
MIPaKTHKaM U TIOJIOKECHUSM MEXIYHapOIHBIX cTaHaapToB. B O6mectBe yrBepxaeHs Kapra
cTelikxonaepoB H [11aH B3auMOIEHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.
@®oHJ M OpraHM3ay JOIDKHBI 00ECIIEYNTh COTJIACOBAHHOCTH CBOMX Crparerneit pazButnss OOmiecTBa ONpeAeNeHbl CTPATErHYecKHe LeNH, B YHCIE KOTOPBIX
JKOHOMHMYECKUX, OJKOJOTMUECKMX M COLHUANbHBIX ILeded st «YcrounBoe pasBUTHE», B paMKax KoTopoi OOmecTBo o00ecreunT pearn3auio
YCTOHUMBOrO pa3BUTHsI B JOITOCPOYHOM HEPUOJE, KOTOpOE MEPONPUSATHH, HANpPaBJICHHBIX HAa COOTBETCTBUE AEATENBHOCTU MPUHIUIAM yCTOMYUBOTO
BKIIIOYAaeT, B TOM WYHUCIE, POCT JAOJIIOCPOYHOM CTOMMOCTH ISt Pa3BUTHSI, COMIACOBAHHOCTH CBOMX YKOHOMUYECKHX, DKOJOTHUECKUX M COLMATBHBIX Leei
aKIIMOHEPOB W HHBECTOPOB. YcroWunBoe pasButHe B DoHIe u JUIL YCTOMYMBOTO pa3sBUTHA W CO3[AHUS SKOHOMHYECKOM CTOMMOCTH B JOJTOCPOYHOU
OpTaHM3aIlMH COCTOUT M3 TPEX COCTABIAIONINX: 3KOHOMHYECKON, nepcrekTuBe. Takxke B OOmecTBe yTBEp>KAEHO PyKOBOACTBO B 00JAacCTH yCTOWYIHBOIO
3KOJIOTMYECKOH U COLMAIIbHOM. paszButust AO «Campyk-DHepro», [Iman MHUIIMATHB B 00JAaCTH YCTOHYMBOTO Pa3BUTHS
DKOHOMHUYECKasi COCTABIAIOMIAs JOJDKHA HANPABIATh JEATEIBHOCTD OoOmectBa, chopMHUPOBaHHBII Ha cpenHecpouHblii nepuoa a0 2023 roma. MHUIMATHBEI
@oHla U OpraHM3allMd Ha POCT JOJTOCPOYHOH CTOUMOCTH, Ilmana cdopmupoBansl wucxons wu3 Crpatermn pas3Butug OOmectBa, Marpuisl
obecrieueHre MHTEPECOB AKIMOHEPOB W WHBECTOPOB, IMOBBIIICHHE cymectBeHHocTH OOmmecTBa, Peructpa puckoB u Ap. ¥ BKIIOYAIOT MEPOIPUATHS B 007IaCTH
3(()EeKTHBHOCTH TPOIECCOB, POCT HMHBECTHIIMA B CO3/JaHHE U SKOHOMMYECKOW, COLMAIbHOW M HKOJOrnyeckou cocrapistomux. Kpome toro, Ilmanom
pasBuTHe  Oojiee  COBEpIICHHBIX  TEXHOJIOTMH, noBbimieHne | Cofurogaercss | MEPONPHUATHH NPESyCMOTPEHBI KIIIOUYEBbIE ITOKA3aTeNH AESTEIBHOCTH, KOTOPbIE MTO3BOJISIOT
MIPOU3BOIUTEIBHOCTH TPYAA. OLCHNUTH d(PPEKTUBHOCTH peai3alui MEPOIIPUSITHI B 00JIACTH YCTOMYMBOTO Pa3BUTHSI.
Oxonoruyeckas COCTaBJIAOLIAS JIOJKHA obecrieunBaTh [IpaBnenne OOmecTBa obecrieuMBaeT THIATENBHBIM, TTyOOKMH W TPOAYMaHHBIA aHaIH3

MUHHMH3ALUIO BO3ACUCTBUS Ha Ouonormyeckue u (Qu3mdueckue
[IPUPOJHBIE CUCTEMBI, ONTUMAJIBLHOE UCIOIb30BAHUE OIPAaHUYECHHBIX
pecypcoB, TPHMEHEHHE OJKOJIOTMYHBIX, JHEPro- W MaTepuaio-
cOeperalomux TEXHOJIOTHH, CO3/aHHE HKOJIOTHYECKH NPHEMIIEMOIt
MIPOAYKITUH, MIHAMHU3AIHIO, TepepabOTKy U YHUUTOKEHUE OTXOIOB.

CoumanpHasi  COCTaBJISMOUIass OPHUEHTHPOBAaHA HA  MPHHIMIIBI
COLMAJIbHOW  OTBETCTBEHHOCTH, KOTOpbIE B 4YHCIE MPOYEro
BKJIOYAIOT: oOecreyeHne O€30MacHOCTH TpyJda W COXPaHEHHE

340POBbs pa6OTHI/IKOB, CITPABCAJINBOC BO3HAI'PAXKACHUC U YBAKCHUC

BHYTPEHHEH W BHEIIHEW CHUTyalluM [0 TpPEM COCTaBISIOIIUMM: HSKOHOMHUYECKOM,
9KOJIOTHYECKOW W COLHMAIBHOW, Ha OCHOBE KOTOpPOro obecrednBacT (HOpPMUPOBAHHE
COOTBETCTBYIOIIUX IUTAHOB, MPOTPaMM JJs pealu3aluy Iejei, 3agad W JOCTHKCHHS
HWHIUKATOPOB, onpe/ieieHHbIX COBETOM TUPEKTOPOB.

Taxke OOmecTBo exeromHo yrBepxaaroTcs Peectp m Kapta pHCKOB, B KOTOPBIX
MPEIYCMOTPEHBI TPEAYNPEIUTEIbHbIE W PEAKTHBHBIE MEpPONPHATHSA IS HEIOMyIICHHS
pea3anuy pucKOB IO TPEM acleKTaM YCTOHYHUBOTO Pa3BUTHSL.




mpaB  pa0OTHHWKOB, WHIWBHIYyaJbHOC pPa3BUTHC IEpCOHANA,
peanM3alnyio COLMAJIbHBIX TpPOrpaMM [UIs TEpCOHaja, CO3JaHue
HOBBIX pabO4YMX MECT, CIOHCOPCTBO M OJaroTBOPUTEIHLHOCTD,
MIPOBEICHUE IKOJIOTHIECKUX U 00pa30BaTEIbHBIX aKITHHA.

@oHI MW OpraHu3aluu JOJDKHBl I[POBOAUTH aHAJIM3 CBOEH
NESITETPHOCTH W PHCKOB IO TPEM JaHHBIM AacleKTaM, a TaKke
CTPEMUTHCS HE JOIyCKaTh WJIM CHIDKATh HETATHBHOE BO3JCHCTBUE
pe3yIbTaTOB CBOCH AEATEIHHOCTH Ha 3aHHTEPECOBAHHBIC CTOPOHBIL.

HpI/IH].[I/IHaMI/I B oOmactu YCTOI>'I‘{PIBOFO pa3BUTHA  ABJIIAIOTCA
OTKPBITOCTh, MNOAOTYCTHOCTb, MPO3PAYHOCTb, 3THUYHOC IOBCJCHUC,

B cootetcTBUH ¢ PykoBoacTBoMm B obnmactu yeroiuusoro passutusi AO «CaMpyk-DHeproy
NMPUHOMAIAMHA B OOJACTH yCTOWYMBOTO pAa3sBUTHS SABIAIOTCS: yBaXEHHE HHTEPECOB

yBa)KEHHE HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, Cobmonaercst 3aWHTEPECOBAHHBIX CTOPOH, COOJIIOACHUE IpaB 4YeJOoBeKa, (OTKPBITOCTD, MOJJOTYETHOCTD,

coONofieHNe TIpaB  4elOBEKa, HETEPIUMOCTh K  KOPPYIILUH, NpO3pavyHOCTh, 3aKOHHOCTh, JTUYHOE IIOBEACHHUE, JHUYHBIA NpuUMep, HETEePIUMOCTh B

HEJIOMYCTUMOCTh KOH(DIMKTA HHTEPECOB, JINUHBII TpUMep. KOpPpPYINIHMH, HEAOMYCTUMOCTh KOH(IIMKTa WHTEPECOB, HEAONYIICHHE CEKCyalbHBIX
JIOMOTaTeIbCTB U JIp.

B Komnanuu momkHa OBITH BBICTPOSHA CHCTEMa YIPaBJICHUS B CoBer naupekTopoB yTBepamn PykoBonctBo B obnactd ycroitumBoro passutusi AO

o0nacTi yCTOMYMBOTO pPa3BUTHA, KOTOpas BKJIIOYAeT, HO HeE «CaMpyK-DHepro», CoJepKalluil clieTyIoIne JEMEHTHI:

OTPaHUIHUBACTCS, CIICAYIONMMH JIEMEHTaMU: 1) [Tonmutika B 0051aCTH YyCTOWYIMBOTO Pa3BUTHS;

1) IpUBEP>KEHHOCTH MPUHIMIAM YCTOHYMBOTO Pa3BUTHS HA YPOBHE 2) IlpuHIHIIEI B 007aCTH YCTOHYMUBOTO Pa3BUTHS;

CoBera JUPEKTOPOB, HCHIOIHUTEIEHOTO OpraHa U pabOTHHKOB; 3) Puckm B o0Onactw YCTOHYMBOTO pAa3BUTHSA B COLMAIBHOH, SKOHOMHYECKOW W

2) aHanM3 BHYTPEHHEH W BHEIIHEH CHUTyalMd 10 TpeM 9KOJIOTHYECKOH chepax;

COCTaBIISIFOIIMM (9KOHOMHKA, SKOJIOTHsI, COLIHAIEHBIE BOTIPOCHI); 4) Ilnan wHUOWATHB B OOJNACTH  YCTOMYMBOTO  Da3BUTHA C  ONpEIEICHHEM

3) ompeneneHHEe PUCKOB B OONACTH YCTOWYHBOTO pa3BUTUSI B meponpustaid/KI1/], CPOKOB u OTBETCTBEHHBIX Mo/ipa3iesIeHuH;

CONMAIBHOM, 3KOHOMHUYECKOI U IKOJIOTHYEeCcKOH cepax; 5) KiroueBrsle mokazartenu B 00JaCTH yCTOWYMBOTO Pa3BUTHS;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH; 6) Muterpamusi yCTOMYMBOIO pa3BUTHS B KIIFOUEBBIE IIPOIECCH, BKIIOYAs YIPABICHUE

5) ompenenenue neneid u KIIJ] B ob6nacTi ycTOHYMBOTrO pa3BUTHS, pUCKaMH{, IUIAaHMPOBAHME, YIPABICHUE YEIOBEUECKHMMU PECYpCaMM, HHBECTULUH,

pa3paboTka ITaHA MEPONPUATHHA M ONpeAeTIeHHE OTBETCTBEHHBIX OTYETHOCTh, OINEPALMOHHAs ACATENbHOCTh U JPYTHE, a TakKe B CTPATETHIO PAa3BUTUS U

JInL; CoGronaeres NIPOLIECCHI IPUHATHS PELLICHU;

6) WHTErpanus YCTOWYMBOTO PAa3BUTHS B KIIOYEBBIE IIPOIECCHI,
BKIIOYAsh VIpaBICHUEC pPHUCKAMH, IUIAHUPOBAHUE, VIIPABICHUEC
YeJI0BEUECKUMH pecypcamu, WHBECTHIINH, OTYETHOCTH,
OTEpalMOHHAs JEATeNBbHOCTh W JPYTHe, a TaKkkKe B CTPATCTHIO
Pa3BUTHSL U TIPOLICCCHI IPUHSTHS PEIICHUH;

7) TOBBIIICHIE KBATU(HUKAIMHA JODKHOCTHBIX JTUI H paOOTHHUKOB B
00JacTH YCTONYNBOTO Pa3BUTHS;

8) perymspHbBIi MOHWUTOPUHT M OIIEHKa MEpOTPHUSITHH B 00JIACTH
YCTOMYMBOTO pa3BUTHS, OIEHKa nocTikeHuss nened u  KII/,
NPUHATHE  KOPPEKTHPYIOIIMX  MEp, BHEAPEHHWE  KYJIBTYDPHI
MTOCTOSTHHBIX YITY4IICHHH.

CoBeT OUPEKTOPOB M HCHOJIHHUTENBHBIA opraH KoMmaHWu IOIKHEI
obOecrieunTh (HOPMUPOBAHKME HAJUICKANICH CHUCTEMBI B 00JaCTH

7) MonuTtopuHr u ucnonHenue [Inana nHUNMATHB B 001aCTH YCTOINYMBOTO Pa3BUTHS;

7) [TonmuTrKa KOPHOPATUBHBIX KOMMYHUKALHH;

8) Kapra 3anHTEpEeCOBaHHBIX CTOPOH;

9) Marpuna CyIecTBeHHOCTH;

10) ITnan B3auMoeiicTBUS ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU;

11) MexaHu3m noJayu ¥ pacCMOTPEHUS JKaJl00 M TIPEUIOKEeHNH;

12) B 4 xBaprane 2020 ronma mpoBeAeHO BHYTPEHHEE KOPIOPATUBHOE OO0yUeHHUE /IS BCEX
KaTeropuii pabOTHHUKOB Ha TeMy "BHenpeHne MpUHINIIOB YCTOHYMUBOTO Pa3BUTHS B TPYIIIE
kommannit AO «Campyk-Ouepro". B nexadbpe 2020 roga mpoBeaeHa crielaibHas cecCus ¢
yuactueM UneHoB IlpaBneHns B HEsIX KPUTHIECKOW OLEHKH M OOCYXICHUS BapHaHTOB
ycToiguBoro paszputus O0miecTsa.

[IpaBnenne oOecreumBaeT peanu3andio LeleH, 3agad M JOCTIKCHHE WHANKAaTOPOB B
00JlacTH YCTOMYMBOTO pa3BHUTHs, onpeneseHHbIXx CoBeToM aupeKkTopoB. Bee paboTHHKHM M




YCTOMYUBOIO Pa3BUTHUS U €€ BHEJPEHUE.

Bce paGOTHMKM M JOJDKHOCTHBIE JMIA Ha BCEX YPOBHSX BHOCST
BKJIaJl B yCTOWYHBOE pPa3BUTHE.

XOJIMHTOBBIC KOMIITAHWM OTBEYAIOT 3a BHEIPEHHE IPHHIIMIIOB
YCTOWYHUBOT'O pa3BUTHS BO BCEH IPyIIIIE.

JOJDKHOCTHBIE JIMIA Ha BCEX YPOBHSX BHOCAT BKJIaJ B Y CTOWYHMBOE pa3BUTHE.

Coepa netictBust PykoBojnctBa pacnpocrpansercs Ha OOIEcTBO U J0YepHHUE U 3aBHCUMBIC
opranuzaiu, 100% rosoCyrOMMX aKmuid (IOJeH y4yacThs) KOTOPBIX MPHHAIICIKAT
OOmiecTBy Ha TpaBe COOCTBEHHOCTH WJIM JOBEPUTEIBHOTO VIIPABICHUS, a TaKKke
PEKOMEHIOBAHO K PYKOBOACTBY IOYEPHHM M 3aBHCHMBIM opraHmzanusaMm, meHee 100%,
TOJIOCYIOIINX AaKIuil (Jojei ydJacTws) KOTOphIX mpuHamiexxkaT OOmecTBy Ha IpaBe
COOCTBEHHOCTH WJIM  JOBEPUTEIHHOTO  YIPABJICHWSA, TOAPAJHBIM  OpraHM3aIysM,
HMHBECTOpaM, napTHepam OOuIecTBa U MPOYNM 3aWHTEPECOBAHHBIM CTOPOHAM.

KoMmaHus eKerogHo NyONHMKYIOT OTYETHOCTH B  00JacTH
YCTOIYMBOIO pa3BUTHS B LENAX OOCCHEYEHHS SICHOCTH H
MPO3PAavYHOCTH CBOCH AESATENBHOCTH JUIsl 3aUHTEPECOBAHHBIX CTOPOH,
Cc y4deToM oOecrmedyeHusl 3alluThl WH(OpPMAaLUK, COCTABISIONIEH
ci1y)KeOHYI0, KOMMEPYECKYI0O U MHYIO OXpaHsSEMYIO 3aKOHOM TaiHYy.
OtyeTHOCTH B 00NACTH YCTOHYMBOTO pa3BUTUS YTBEPIKAACTCS
CoBeTOM JIUPEKTOPOB.

Cooarogaercs

Jnst obecrieueHnst MPO3PavHOCTH CBOCH IESATEIBHOCTH B 00JNACTH YCTOWYHMBOTO Pa3BUTHUS
JUIL 3aWHTEPECOBAaHHBIX CTOpOH OOMIECTBO EXEroAHO pa3padarTelBacT M IyONMKyeT
HurerpupoBanHblil TogoBoi otyet (manee — ['omosoit otuer). IIpu paspabotke ['omoBoro
oryeTa obecreunBaeTcs 3anTa HHHOPMaLUK, COCTaBIISIONICH CITyKeOHYI0, KOMMEPUYECKYIO
U UHYIO, OXpaHAEeMYyI0 3aKOHOM, TaWHy. Il onoBoif oTuer mpexacraBigeT coOoM
KOHCOJIMJMPOBAHHYI0 MH(OpPMAIMIO N0 UTOraMm JesrenbHocTr OOLiecTBa 3a rojl, a Takke
UH(OpPMALMIO 110 YCTOWYMBOMY pa3BUTHIO, BKIIOYAs SKOHOMHMYECKHUH, COIHMAJIBbHBIH |
9KOJIOTUYECKUH acHeKThl AearenbHocTH OOmecTBa, KOTOPBIE MO MHEHMIO BHEIIHHX H
BHYTPEHHHX 3aMHTEPECOBAHHBIX CTOPOH OIpeAeseHbl Kak Hambojee CyIIEeCTBEHHBIE B
Martpure cymecrBeHHOcTH OOImecTBa 3a OTYeTHBIN mepwon. [Ipm moaroroeke ['omoBoro
oryera OOIIECTBO PYKOBOACTBYETCS OOLICTIPUHATHIMU MEXIYHApOIAHBIMH CTaHIapTaMHU:
CraHnmapTel IO OTYETHOCTH B oOmactu ycroiumsoro pasButus Global Reporting Initiative
(GRI); crammapter cepum AA1000, a Tarke MC®DO. T'omoBoii or4er yTBepIKmaeTcs
Coserom nupektopoB (mporokon Comera aupektopoB ot 05.08.2020, Ne07/20)) u
JIOBOAWTCSL JI0 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH IIOCPEICTBOM pa3MEIICHUS Ha
KOpPIIOPaTHBHOM Be0O-caliTe U peioCcTaBICHUS Ha OYMa)kKHOM U 3JIEKTPOHHOM HOCHTEIISIX.

Kommanusi J0JKHA CTPEMHUTBCS MOOLIPSTH U CIIOCOOCTBOBATH
IIPUMEHEHHUIO IPUHIUIIOB YCTONYMBOIO Pa3BUTHUS IAPTHEPAMU.

Co0Jopaercsa

B THnoBbIe TOrOBOpa C MOCTaBIIMKAMH TOBApOB, Pa0OT M YCIYT BKIIOYEHBI TPeOOBaHMUS
cobmonenust 3akoHojaTenbcTBa Pecrmybnuku Kazaxcran, B ToM dumcine B obnacTw
0€30MacHOCTH M OXpaHbl TPyla, IpaB YeJOBeKa, a TAK)Ke OXpPaHbl OKPYXKAIOLIEH Cpe.sl,
Kpome Toro, BKIrOUEHBI TpeOOBaHHMs COOMIOAaTh BHYTpeHHHE mpaBwia OOIiecTBa Mo
0€30MacCHOCTH TPY/Ia, OXPaHbI 3J0POBbS, TI0KAPHOH 0€30IACHOCTH U OXPaHBI OKPYKAIOIICH
cpelpl Ipu paboTax M Bhe3lle Ha TEPPUTOPHIO 00BEKTOB KoMmaHuil OO0IecTsa.

I'naBa 4. IlpaBa aKIIMOHEPOB H CII

ABCVIMBOC OTHOIIICHHE K aKIITMOHEPaM

CoOmroieHre TpaB aKIUOHEPOB (YYACTHHKOB) SBISIETCS KIFOYEBBIM
YCIIOBHEM JIJIsl TIpUBJICUCHHUS WHBeCTUIM B DOHI M OpraHU3aIHH.
Opranm3anys JOJDKHA OOCCIICYHTh PEajH3alliio MPaB aKIHOHEPOB
(yuactHukoB). [lpm Hamuuuu B  OpraHU3alMd  HECKOJIBKUX
aKIMOHEPOB (y4aCTHHKOB), JTOJKHO OBITH obecrieyeHo
CHpaBeJIMBOE OTHOIICHUE K KAKJIOMY U3 HHX.

Cobaronaercs

AKIOHEp MMeeT BO3MOXKHOCTD IOJIydUTh HHpopManuio 06 OO1ecTBe, HEOOXOAUMYIO ISt
TIPUHSTUSL COOTBETCTBYIOIIETO PEUICHUs, C y4eTOM TpeOOBaHMH KOH(WAECHIHMAIBHOCTH U
packpbiTiss nHpopManmu opranmzauuu. B BH/I (Permament mo pabore ¢ 30 donna,
[omutuka wHpOpManuoHHOW Oe3onmacHocTH, WMHpopmarnmonHas nonutuka) OOriecTBa
oTpeieNieH TOPSAA0K MPEeIOCTaBICHN HHPOPMAaUU U 110 TpsiMbIM 3arpocaM 3CIT donpa.
CornacHo YcraBy O6mectBa EqunctBennbiit akimonep OOmniecTBa IMeeT NpaBo:




[IpaBa, 00sI3aHHOCTM M KOMIIETEHIIMH AKIHOHEPOB (yYaCTHHKOB)
ONpENEeNAIoTCS  COIJIaCHO  JICHCTBYyIOIEMY  3aKOHOJATEIbCTBY,
yYpeAnTeIbHbIM JIOKYMEHTaM M 3aKkperuniiorcss B HHX. [IpaBa
aKI[MOHEPOB (YYaCTHHKOB) BKJIIOYAIOT, HO HE OrPAaHWYHMBAIOTCS
CBOEBPEMEHHBIM MOIy4CHHEM HWH(DOPMALMH, [OCTATOYHOHW JUIs
TIPUHSTHSL perIeHus, B TIOPSIIKE, YCTaHOBJICHHOM
3akoHOHaTrenbcTBOM  PecryOmmknm  Kasaxcran,  ycrtaBoM U
BHYTPEHHUMH JOKYMEHTaMH OpPTIaHU3allUd B OOJACTH PacKpBITHA
nHpopmanny; yJyacTHeM Ha oOmeM coOpaHHH aKIMOHEPOB
(Y4acTHHMKOB) M TOJIOCOBaHMEM II0 BOIPOCAM CBOEH KOMIIETEHIIUH;
y4yacTHEM B OIpEeAETCHHH KOJMYECTBEHHOTO COCTaBa, CpoKa
nonHomounit CoBeTa AMPEKTOPOB (HAOIIOAATENHHOTO COBETA U
UCIIOJTHUTENIFHOTO OpraHa), M30paHUM €ro 4WICHOB W IMpPEKpalleHHH
UX TIOJHOMOYMH, a TakkKe ONpeAeleHHH pa3Mepa M YCIOBHUI
BBITUIATHl BO3HATPAKACHHS; TTOJyIeHHEM TUBHICHIOB B pa3Mepax u
CPOKH, ONpe/eNseMble PEIIeHHEeM O0Iero coOpaHus aKIHOHEPOB
(YJaCTHHKOB) Ha OCHOBE SICHOW M TPO3pavyHOH JUBHACHIHOU
TIOJIUTHKH.

CooJrogaercs

1) yuactBoBaTh B  ympaBieHun OOIecTBOM B
3akoHoarenbeTBOM PK m Hactosimum YcTaBoMm;

2) mony4ath AUBUACHIBL;

3) momyuyatp WHQOpMamuio o nesTedpbHOCTH OOImIecTBa, B TOM YHCIE 3HAKOMHUTBCS C
¢uHaHCOBOH oOT4eTHOCTRIO OOmecTBa, B TOpPSIKe, OINpeneIeHHOM EanHCTBEHHBIM
aKIIMOHEPOM H/MJIH HACTOSIIUM Y CTaBOM;

4) mody4aTe BBIMUCKH OT MEHTpaipHOTrO aemo3mrapus OOmiecTBa MM HOMHHAIBHOTO
JeprKaTes, OITBEPIKAAIOIINE €ro MPaBO COOCTBEHHOCTH Ha LIEHHBIC OyMmary;

5) m36upats wienoB CoBera nupekropos OOIIECTBA;

6) ocriapuBaTh B Cy/IcOHOM MOPsiIKE MPUHATHIC opranaMu OOIIecTBa PeLICHHS,

7) nonyuars uHdopmanuio o nesrensHocTH OOmiecTBa B paspese apPpuiIMpoBaHHBIX
OpraHM3anuii, B TOM YHCJE HOCAIIYI0 KOH(QHUICHIMAJIBHBIA XapakTep, B YCTaHOBJCHHbIC
3alpoCOM CPOKHM WJIM HE TO3JHEee TPHUILUATH KaJeHAAPHBIX JHEH ¢ MOMEHTa IOJIyYeHUs
3ampoca;

8) Ha yacTh MMyIIecTBa IpyU JUKBUAannH OOIIeCTBa;

9) TUpeMMyIIeCTBEHHON TIOKYNKH aKOWH WINM Jpyrux [eHHBIX Oymar OOmecTsa,
KOHBEPTUPYEMBIX B €TI0 aKIWH, B IIOPSIKE, YCTAHOBICHHOM 3aKOHOAaTebCcTBOM PK;

10) npeanarats CoBeTy TUPEKTOPOB BKIIIOUEHHE JOTIOIHUTEIBHBIX BOMPOCOB JUIsl BHECCHHS
Ha paccMoTpeHne EnnHCTBEHHOTO akmoHepa B COOTBETCTBHH C 3aKOHOIATenbCTBOM PK;
11) TpeboBaTh co3biBa 3acenanust CoBera JUPEKTOPOB;

12) TpeboBaTh NpOBEICHHS Ay TUTOPCKO opranu3anueii aynuta O0IIecTBa 3a CBOM CUET;
13) obpamatbest B OOIIECTBO ¢ MMCHMEHHBIMH 3alIPOCaMU B OTHOIIEHHUHU €T0 JeITeIbHOCTH
Y TI0JIy4aTh MOTUBUPOBAHHbIE OTBETHI B CPOKH, YCTaHOBJICHHBIEC 3aIIPOCOM WIIM HE TO3/IHEe
TPU/LIATH KaJICHJApHBIX THeW C MOMEHTA MOJy4eHHs 3a11poca;

14) B ycTaHOBIEHHOM 3akoHOAaTenbcTBOM PK mopsiike mnomydaTs KOMIEHCAIMIO 3a
HapyllIeHHe CBOMX IPaB;

15) obcyxnare ¢ mpencraBuressiMu OOLIecTBa BONPOCH COOJIOJICHNST OCHOBHBIX IIpaB
EnnHCcTBEeHHOTO aKIMOHEpa U TOJUTHKY KOPIOPATHBHOTO YIIPABICHHS;

16) oOpamarbcsi B cyneOHbIE OpraHbl OT CBOETO MMEHHM B CIIydasx, HPEeILyCMOTPEHHBIX
3akoHozmarenbecTBoM PK, ¢ TpebGoBanmem o Bo3menieHun OOMIECTBY JIODKHOCTHBIMH
munamu - OOmiectBa  yObITKOB, mpuuuMHEeHHbIX OOmecTtBy, u Bo3Bpate OOmecTBy
JIODKHOCTHRIME Jnniamu OOmiectBa u (win) ux adGUIMAPOBAHHBIMH JIUIIAMHU MTPHOBITH
(moxopna), mONyYeHHOW WMH B pe3yibTare IMPHHATHA pELICHHH O 3aKIIOYCHUH
(IpeIoXKeHusl K 3aKII0YCHHUI0) KPYIHBIX CIEJIOK U (MJIH) CAEJTOK, B COBEPIICHUH KOTOPBIX
HMMeeTCsl 3aHHTEPECOBAHHOCTb.

HOpsiike,  MPESyCMOTPEHHOM

I'nasa S. ¢ dexTnBHOCTL COBeTa NMPEKTOPOB U HCMOJIHUTEILHOTO OPraHa

CoBeT AMPEKTOPOB SBJISIETCS OPraHOM YIPABICHHUS, MOJOTHYETHBIM
001memMy coOpaHuIo aKIIMOHEPOB, 00ECTIEUNBAIOIINM CTPATETUIECKOE
PYKOBOJICTBO OpraHU3alueil W KOHTPOJIb 3a JeSTeNIbHOCTHIO
HCTIONHUTENbHOTO oprana. CoBeT JMPEKTOpOB oOecrednBaeT

CooJopaerca

B cootBerctBum ¢ YcraBom u Ilonoxenumem o Cosere aupekropoB Oo6miectBa, CoBer
JMPEKTOPOB SIBJISICTCS OPraHOM YIPAaBJICHHS, OCYIICCTBILSIIONIMNA 00Iee pPyKOBOJCTBO
nesrenbHocThi0  OOIecTBa, MOJOTYETHBIM ENMHCTBEHHOMY akuuoHepy. IlpaBieHue
nojotuetHo  CoBeTy  JAUPEKTOPOB,  OCYLIECTBIISIET  PYKOBOJCTBO  €XKEIHEBHOM




BHEJIpEHME BCeX MOJ0oKeHuil HacTosmero Konekca.
UcnonmuurenbHplii  opran  nopotrdereH  CoBeTy  IUPEKTOPOB,
OCYILIECTBJISICT  PYKOBOJCTBO  €KEIHEBHOW  JIESTENHHOCTBHIO
OpraHM3aliil U 00ECHEYNBAET €€ COOTBETCTBHE CTPATETUH, IUIAHY
Pa3BUTHS U PEIICHHUAM, NPHUHATHIM OOIIMM COOpaHHEM aKIHOHEPOB
n CoBeTOM IUPEKTOPOB.

CoBeT  IMPEKTOPOB W  HCHOJNHUTEIBHBIH  OpraH  JOJDKHBI
B3aUMOJCHCTBOBAaTh B JyXEe COTPYIHHYECTBA, JEHCTBOBaTh B
HMHTEpecax OpraHu3allikd W IPUHAMATh pELICHUS Ha OCHOBE
TIPUHIUIIOB yCTOfI‘-IHBOFO Ppa3BUTHA U CIPABCIJIMBOTI'O OTHOILICHUS KO
BCEM aKI[OHEPaM.

CoBeT TUPEKTOPOB U UCIIONHUTEIILHBIA OpPraH JOJKHBI 00CCICUnTh
POCT JIOJITOCPOYHOH CTOMMOCTH U yCcToiunBoe pa3surue Kommnanuu.

JICATENIbHOCTBI0 M 00ECIeuyMBaeT peajM3alfio CTPATeruy, IUlaHa Pa3BUTHUS M PELICHHH,
npuHATEIX EfauHCcTBeHHBIM aknuoHepoM M CoBeToM aupeKkTopoB. COBET AMPEKTOPOB U
IIpaBneHue B3aUMOJEHCTBYIOT B JAyXe COTPYAHHMYECTBa, JEHCTBYIOT B HHTEpecax
OpTaHM3allii W INPUHUMAIOT DPEIICHHS Ha OCHOBE NPUHIUIIOB YCTOHYMBOTO PA3BUTHA H
CTIPaBEIJIMBOTO OTHOIICHHS K aKIIHOHEDY.

CoBeT TUPEKTOPOB AOJKEH OBITh HAJIEJICH MOJHOMOYUSIMH,
JIOCTATOYHBIMHU JJIS YIIPABJICHUS OpraHu3aIueil 1 KOHTPOJIS 3a
JIeSITENIFHOCTBIO HCIIOTHUTEIBHOTO oprana. COBET TUPEKTOPOB
BBITIOJTHSACT CBOU (DYHKIIMH COTJIACHO yCTaBYy M yJEJsieT ocoboe
BHUMaHHE CJIEYIOIINM BOIIPOCAM:

1) onpeneseHNIO CTPATETHUH Pa3BUTHS (HAIIPABICHUS U PE3yIbTAThI);
2) IOCTaHOBKE W MOHUTOPUHTY KJIIOYEBBIX ITOKa3aTeNeH
JIeSITENIFHOCTH TIJIaHA Pa3BHUTHS;

3) opranu3zanuu U Ha30py 32 3QGEeKTUBHBIM ()YHKIHOHUPOBAHUEM
CHCTEMBI yIIPaBICHHUS PICKAMU M BHYTPEHHETO KOHTPOJIS;

4) yTBep>KACHUIO 1 MOHUTOPHHTY 3P PEKTUBHON peann3anuu
KPYIHBIX MHBECTHUIIMOHHBIX IIPOEKTOB U APYIUX KIHOYEBBIX
CTpaTeru4eckux MPOeKTOB B paMKax komneTeHIu Cosera
JTUPEKTOPOB;

5) n30paHuto, BO3HAIPAKACHUIO, INTAHUPOBAHHUIO ITPEEMCTBEHHOCTH
U HaJ30py 3a AEATENBHOCTBIO PYKOBOAMTENS U YJICHOB
UCTIONIHUTENILHOTO OpPraHa;

6) KOpIIOPaTUBHOMY YIIPABIICHUIO U 3THKE;

7) cobmoneHuio B opran3anuu nojgoxenuit Kojexca u
KOPHOpaTHBHBIX cTaHAapTOB DOHA B 00JIACTH JIEJIOBOM 3TUKH
(Konmekca nenoBoit 3TukH).

CooJonaerca

B cootBerctBuu ¢ VYcraBom OOImecTBa, K HCKIIOUHMTEIbHONW KommereHuun CoBeTa
JTUPEKTOPOB OTHOCUTCSL:

1) ompeneneHre NPUOPUTETHHIX HANIPABICHUH nesTenbHOCTH O0IIecTBa;

2) yTBepKIeHHE cTpaTeruu pasButusi OOmiecTBa, IUlaHa pa3BUTHS (OM3HEC-IIaHA)
OOmiecTBa, a TaKkKe OCYIICCTBICHHE MOHHTOPHHTA pealli3allid CTPATETHH Pa3BHTHUS
OOmiecTBa, HCIIOTHEHNUS TIaHa pa3BUTHA (On3Hec-1aHa) OO0IecTBa;

3) yrBepxkneHue Oromkera OOmecTBa Ha TMEPBBI KaJICHOAPHBIH TOXA, IDIAHHPYEMOTO
mraHoM pasputus (Om3Hec-tmanoMm) OOmiecTBa Ieprona, a TakXkKe PpEryInpoBaHUE
NpOLECCOB  €ro  (OpMHUPOBaHMS, YTBEPXKACHUS, KOPPEKTHPOBKM M MOHHUTOPHHIA
UCTIOJTHEHHUS;

4) yTBEepKICHHE MOTHBALMOHHBIX KIFOUEBBIX MOKa3aTeJel NesATENbHOCTH MJIsl 4ICHOB
[paBnenuss O6miectBa, Koproparusaoro cekperaps OOmectBa (10 peKOMEHIANUSIM
Komurera mo HaszHaueHwsM U BosHarpaxaenusm Coseta gupektopoB OOmiecTsa),
paboTHHKOB M pykoBomutesst CiyxObl BHyTpeHHero ayauta OOmmecTBa W HX IIEJIEBBIX
3HaueHui (o pekomeHzammsM Kommurera mo ayamty CoBera mupekropoB OOmiectsa), a
TaK)Ke OCYIECTBIEHHE MOHUTOPHHIA X JOCTHIKEHHUS;

11) ompeneneHne KOIMYECTBEHHOTO cOCTaBa, cpoka roigHomounii [Tpasnenus OOmectsa,
n30paHue M JOCPOYHOE NpEKpallieHne MOoIHOMOYMH wieHoB [IpaBneHns (3a UCKIIIOYEHHEM
[pencenarens [Ipanenus O6mecTra);

12) ompeneneHne pa3MepoB JODKHOCTHOTO OKJIaAa W YCIOBHHM OIUIATHl TpyAa H
npemupoBanus [Ipencenarens u unenon [Ipasinenus OOmecTBa, OIeHKA UX IEATEILHOCTH;
13) yrBepxxnenue onucanuii gomwkHocTer Ipeacenarens n unenos [Ipasnenus O6mecTBa;
14) yreepxxaenue [Tonoxenwus o I1paBnenun OOmiecTsa;

25) omnenka 3(QQEKTUBHOCTH KOPIOPATHBHOTO yrpaBieHus OOmiecTBa, yTBEpXKICHUE
M3MEHEHHH B CHCTEMY KOPIOPAaTUBHOTO yrpasieHus OO0IIecTBa 0 BOIPOcaM, BXOIAIINM B
komriereHimto  CoBera nupekTopoB OOmecTBa MO0 TOATOTOBKA — IMPEUIOKECHUI
EnnncrBennomy aknuonepy OOmiectBa 1o  BOIIPOCaM  KOPIOPATUBHOI'O — yNPABJIECHHS




OOmecTBa, BXOASIIMM B KOMITETeHIMIO EMHCTBEeHHOTO akmoHepa O01iecTBa;

29) yTBepxkICHUE Kojekca nenoBoii atuku OOIiecTBa, a Takke oOecreueHre COOTI0ICHUS
€ro IOJI0KEHUI;

30) yTBepKIeHNE TONUTHKH YIpaBiIeHns puckamu O01ecTsa;

32) yTBeprKIeHHE TOIUTHKH 110 BHENTHEMY aynuTy OOriecTBa;

33) yTBep)KIOCHHE MOKYMEHTOB B OOJIACTH YCTOWYHMBOTO pa3BHTH, OT4YETa M IDIaHA
MEpONPHUATHIA B 00JIACTH YCTOWIMBOTO Pa3BUTHS;

42) yTBepKIIeHIE PEerucTpa U KapThl puckoB OOIIecTBa;

34) yTBep)XOEHHE NONUTHKH B OOJACTH HKOJOTHH, OXpaHbl Tpyda W OE30MacHOCTH
OO6miecTna;

41) ytBepxkaeHue ooOmero puck-ammeruta OOIIECTBAa, YPOBHECH TOJICPAaHTHOCTH B
OTHOIICHUU KaAXIOI'0 KJIKOYCBOI0 pHUCKa O6HICCTBa U YCTAaHOBJICHHUC JIMMUTOB [JIA
OrpaHNYCHHA YPOBHA, TMPUHUMACMBIX PHUCKOB, YTBCPXKIACHHUC KIIIOUCBBIX PHCKOBBIX
ToKa3aTteei;

43) yBenmmueHune obs3atenbcTB OOmiecTBa Ha BEJIMYMHY, COCTABIIIONIYIO JECATH M Oosee
MIPOLIEHTOB Pa3Mepa ero COOCTBEHHOTO KaIlHTaIa;

44) yrBepxaenne mnopsiaka u Qopm mpexacrasnennst Cosery ampekropoB OOmecTBa
YIpaBIEHYECKOW OTYETHOCTH 00 HCIIOJHEHHH WM peasM3alliil CTPATeTnd PasBUTHSA, IIaHa
pasButust OOLIeCTBa, TOCTIKCHUH KITIOUEBBIX TOKasaTenei nesrensHocTH OOmecTa U ux
LIeNIeBBIX 3HAYECHUH, O KIII0YeBbIX prckax OOmecTBa 1 3QEKTUBHOCTH YIIPaBICHUS UMH;
53) yTBepkIeHHE TMpOorpamMM IUIAHUPOBAHUS TPEEMCTBEHHOCTH 4ieHOB [IpaBneHus
ObmiectBa U MHBIX paboTHHKOB OOIIECTBa B COOTBETCTBUU C IEPEYHEM, YTBEPKACHHBIM
Coserom qupexkTopoB OO0IIecTBa;

55) npunsTHe peuieHHs O mpuoOpereHMH (oTuyxaeHuH) OOmecTBOM Jecatu u Ooiee
MPOIIEHTOB aKIU (HONeH yJacTusl B YCTaBHOM KaIlUTajle) APYTHX IOPUIMIECKUX JIULL;

56) npunsiTHe pemenus 00 ydactiun OOIecTBa B CO3JaHUU JPYTHX OpraHU3alluii;

58-10) yuactue ObuiecTBa B CO3aHUN WM JICSTEIBHOCTH WHBIX IOPUAWYECKUX JIUI] OO
BBIXO/IE U3 COCTaBa aKIMOHEPOB (YYACTHUKOB) MHBIX IOPUIMUYECKHX JIUI ITyTEM Iepeadu
(Tosy4eHust) 4acTH WM HECKOJBKHMX YacTeil aKTHBOB, B CyMME COCTABIISIONIMX JBaALATh
IISITh ¥ OOJIee MPOIEHTOB OT BeeX NMpuHayuiexamux OOIIecTBy akTHBOB;

60) npuHATHE PELICHUs O 3aKJIIOYEHNH KPYITHBIX CJICJIOK U C/IENOK, B COBEPIIEHUH KOTOPBIX
OOl111eCTBOM MMEETCsl 3aMHTEPECOBAHHOCTD, 32 MCKJIIOUYEHHEM CIEJIOK, IPUHATHE PELICHUs
110 KOTOPBIM OTHECEHO 3aKoHOoAaTeabcTBOM PK mnu HacrosimuM YcTaBoM K KOMIETEHLIUU
Enuncreennoro akmmonepa OOmiectBa win [lpaBnenms OomectBa. (KpymHoi#t cmemkoit
MIPU3HAETCSI ClIeJIKa WIIM COBOKYIIHOCTh B3aUMOCBS3aHHBIX CHEJIOK, B PE3yJibTaTe KOTOPOil
(koTopsrIx) OOIIECTBOM MPHOOpETACTCS WIIH OTIYXAaeTCs (MOXKET OBITh MPUOOPETESHO HITH
OTYYKAE€HO) MMYIIECTBO, CTOMMOCTh KOTOPOTO COCTaBJIACT JIECATh M 0Ojee MPOLEHTOB OT
ob1ero pamepa OanaHcoBOM CTOMMOCTH akTHBOB OOI11eCTBA;

66) exxeKBapTaJIbHOE PAacCCMOTPEHHE OTYETOB mojpasnencHusi OOIiecTBa MO yNpaBICHUIO
pHUCKaMH C OIMCaHWEM M aHAJIM30M KIIFOUYeBBIX pUCKoB OOIECcTBa, a TAKXKE CBEICHHUSIMH 110




peau3alyy IIaHOB U MPOrPaMM 110 MUHUMH3aLUK puckoB OOI1ecTBa;

67) yrBepxkIeHHe TOKasarened d(PQPEKTHBHOCTH CHUCTEM YIPABICHHS pHCKaMH H
BHYTpEHHEro koHTpouisi O01ecTBa;

71) onpenenenue mopsaKa U CPOKOB MoTydeHUs wieHaMu CoBeTa TUPEKTOPOB HHPOPMALINH
o nesitenpHOCTH OOMIEecTBa, B TOM YHCiIe (PUHAHCOBOM.

Unensr CoBeTa AMPEKTOPOB MOJDKHBI HaUIeKAmUM  00pa3oMm
BBIMOJIHATh CBOM OOS3aHHOCTH M OOECIEYHTh POCT JOJITOCPOUHON
CTOMMOCTH M  yCTOWYMBOE pasBuThe opranuzanud. CoBer
JUPEKTOPOB  OpraHM3allMd [OJOTYETEH akiuoHepaM. JlaHHas
MOJIOTYETHOCTh PEAU3YETCs Yepe3 MeXaHW3M oOuiero cobpaHus
aKIMOHEPOB.

Cormacao Ilomoxxenumto o Cosere mmpekTopoB OOmecTBa pemeHus EIWHCTBEHHOTO
aKIHOHepa, NPHHATHIE B paMKax €ro KOMIICTCHIMH, sBIAoTcsA it CoBera THPEKTOPOB
o0s3aTenbHBIMU. COBET AUPEKTOPOB €XKEr0JHO OTYUTHIBACTCS O CBOCH JESATEIBHOCTH ITyTEM
NpeOCTaBIeHNs] MHPOPMALK B paMKax MHTerpupoBaHHOro ronoBoro ordera OOmiecTsa
3a MPOLICIIHI IO/

B I'ogoBom otuere CoBeTa TUPEKTOPOB O MPOJETaHHOW paboTe yKas3bIBaeTCs CleAyomas

uHpopmanus:
1) cocrae CoBeTa OUPEKTOPOB, KPHUTEPHH OTOOpa HE3aBHCHMBIX ITHPEKTOPOB,
Cobmonaercs | IIpencenarens [IpaBieHus u 4IeHOB KOMUTETOB;
2) wuHbOpMAIHS O K&KIOM AUPEKTOPE;
3) o xonmuectBe 3acenanuii CoBeTa ITUPEKTOPOB M €r0 KOMHTETOB, a TaKXKe ITOCEICHHE
KaX/IbIM TUPEKTOPOM 3aceaHui;
4) otyer 0 paboTEe KOMUTETOB IO BHINOJIHESHUIO UMK (YHKIHH;
5) wuHpopmarms o padote CoBera AUPEKTOPOB M €0 KOMUTETOB,;
6) oueHka mozuuuy OOIIECTBA ¥ EPCIEKTHB ero Pa3BUTHS;
7) mporecc NpoBeleH!Us OLECHKH JesTensHocTH CoBeTa TUPEKTOPOB;
8) wuHdopmarms u Bo3HarpaxaeHnn wieHoB CoBeTa TUPEKTOPOB H JIp.
B CoBere OMpeKTOpOB M €ro KOMHUTETaxX JOJDKEH COOJIIOAaThCS Coger naupextopoB OOmectBa copMHpOBaH B KOJHWYECTBE IMIECTH YJICHOB, U3 KOTOPBIX
0aJaHC HAaBBIKOB, OMBITA W 3HAHUH, 00eCHEeYMBAIOIIMN NPHUHATHE JIBOE He3aBHCUMBIe TupekTopa - A.Cropsen, Xoakus ['anuano Benes. HezaBucumsie qupextopa
HE3aBUCUMBIX, 00BbEKTHBHBIX U 3(()EKTHBHBIX PElICHUH B MHTEpecax SIBIISIFOTCSL CHIELUAIICTAMU B 00acTH ()MHAHCOB, OyXTalTepPCKOro yuera, ayAnuTa, HHXeHEepHH,
OpraHM3alil M C Y4YETOM CIIPaBEJIMBOIO OTHOLICHUS KO BCEM CTPaTerM4ecKoro YIpaBJeHHs, JHEPreTMKM B TOM YHCIE Pa3BUTHS 3€JEHOH JHEPreTHKH.
aKI[OHEePaM M MPHHIUIIOB YCTOWYHNBOIO PA3BUTHSI. IpucyrctBue B coctaBe CoBeTa AUPeKTOpOB He3aBUCHUMBIX JMPEKTOPOB SIBISIETCS] rapaHTHEH
NIPUHSITUS HE3aBUCHUMBIX M OOBEKTUBHBIX PEIICHUI, COOTBETCTBYOIINX HHTepecam OOIecTsa.
HezaBucumble ampekTopa aKkTHBHO [ENATCS MEKIYHApOJHBIM OIBITOM M 3HaHUAMH I
Cobutronaercst npuMeHenns B OOIecTBe CTaHIapTOB JIydiiell MUpoBoH NMpakTHkK. HezaBucnMble TupeKTopa

BO3ITIABIISIOT KOMHUTETHl CoBETa TUPEKTOPOB.

Taxxke, B 2019 rogy B cocra CoBera aupektopoB n3dpan A. XKamueB - mnpencraBUTeNb
aKIMoHepa, 00J1a1aroNIHi TITyOOKMMHU 3HAHHUSMH B c(hepe rpasa.

IIpencenatenem CoBera aupekTopoB siBnsieTcss b. KapeiMcakos, obnamaromuii 6e3ynpedHoi
penyTauI/Ief/'I, HMGIOHIHﬁ HeOGXO]lI/IMLIe 3HAaHWsA, HABBIKK MW OIIBIT B CTPATErMUYCCKOM H
KOPIIOPATUBHOM  YIIPaBJIICHWH, OOECIICUMBAIONINIA CBOCBPEMEHHOCTE U 3(deKTHBHOCTHL
KOMMYHHKaImii ¢ EXMHCTBEHHBIM akImoHepoM (10 MHEHHIO WwieHOB CoBeTa TMPEKTOPOB IO
pe3ysbTaTaM OIeHOK JesitennbHocTH CoBeTa AUPEKTOPOB).




B cocraBe CoBera AuUpEKTOpPOB HEOOXOAMMO  0OECIeUUTh
pa3HooOpa3We 1O OIBITYy, JHYHOCTHBIM XapaKTePUCTUKAM U
reHJaepHOMYy cocTaBy. B cocraB CoBeTa IHPEKTOPOB JOJIKHEI
BXOJ/IUTh HE3aBHCUMBIC AUPEKTOPA, B KOJMYECTBE JAOCTATOUHOM [Is

B CogBete AMpeKTOPOB HET Pa3HOOOPA3Hsl O FEHACPHOMY COCTaBY.

o Co0uarozaercsa
oOecrieueHHsT  HE3aBUCHMOCTH  NPHMHUMAEMBIX  pEIICHHH ¢
CIpaBeUINBOTO OTHOIICHHS KO BCEM akIMOHepaM. Pekomenmyemoe HACTHHHO
KOJIMYECTBO  HE3aBHCHMBIX IHPEKTOpoB B coctaBe CoBeta
JMPEKTOPOB KOMITAHUH COCTABIISIET 1O TATHACCATH NPOIEHTOB OT
o01mero konmyecTBa wWieHoB CoBeTa TUPEKTOPOB.
Obmee coOpanme aknuoHepoB m30Ompaer wieHoB CoBera B cootBercTBHM ¢ YCTaBOM K MCKITIOYHTENHFHON KOMIIETEHIIMN EAMHCTBEHHOTO akIpoHepa
JIMPEKTOPOB Ha OCHOBE SICHBIX U IMPO3PAYHBIX MPOLEAYP C yYETOM OTHOCHTCSI ~ONpeJieliecHHe KOJMYECTBEHHOIO COCTaBa, cpoka mosHomounii CoBera
KOMIICTEHIIMH, HAaBBIKOB, JOCTIKCHUH, MAEJIOBOH penyTaluu Hu nupektopoB OO01ecTBa, N30paHue ero WICHOB U IOCPOYHOE IPEKPAICHNE UX TTOJTHOMOYHH.
npodeCcCHOHANILHOTO  OMbITa KaHAMAAaToB. Ilpu mnepenzOpaHun Ysenom CoBeTa IUPEKTOPOB MOXKET OBITh TOJIBKO (PH3MYECKOE JIULIO.
OTIeNBHBIX WieHOB CoBeTa TUPEKTOPOB WM €ro IOJHOTO COCTaBa B 2019 ronmy Ilpencemarenem CoBera maupekTopoB Ha3HadeH b.KapeimMcakoB —
Ha HOBBI CpPOK BO BHHMMaHUE TMPUHHUMAIOTCA UX BKJIaA B npejcTaBuTesb Akiponepa; Auapeac CTop3en — cTapiivii HEe3aBUCHMBIH TUPEKTOP, N30paH
3¢ PeKTHBHOCTH AesTenpHocTH COoBEeTa TUPEKTOPOB OpraHU3aINH. 5 asrycra 2020 roga.
B kommaHmsx, Bce TOJIOCYIONIME AaKIMM KOTOPHIX NPHHAIEKAT B cootBerctBun ¢ Ilonoxxkennem o CoBeTe AMPEKTOPOB, WICHHI M30MPAIOTCS HA CPOK HE
@®oHIy, CYHIECTBYIOT CIIEAYIONIMEe OCOOEHHOCTH B OTHOIICHWH Gosee 3 (Tpex) JeT, B IOCIEIYIOIIEM, TPH YCIOBUH YHOBJICTBOPUTENBHBIX PE3YJIHTATOB
npouecca n36panus uiaeHoB CoBeTa JUPEKTOPOB: JeATeIbHOCTH, MOXET ObITh mepenzOpaHue emie Ha cpok a0 3 (Tpex) ner. Jroboil cpox
1) mpencenarens CoBeTra IHUPEKTOPOB H30MpAECTCsl pEIICHUEM n30panns B coctaB CoBeTa AMPEKTOPOB HA CPOK OosblIe 6 (IIecTH) JIeT NoAps (HarpuMmep,
€IMHCTBEHHOTO aKIMOHEpa; B ciydae, eciu mnpezacexarens Cosera 2 (#Ba) TPEXJIETHUX CPOKa) IMOJIEKHUT 0COOOMY PacCCMOTPEHHIO C y4eTOM HEOOXO0IMMOCTH
JUPEKTOPOB n3bupaeTcsa u3 uncia npencrasuteneii @onga, CoBeTom Ka4eCTBEHHOTO 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.
JIMPEKTOPOB N30HMpAETCs CTAPIIMIA HE3aBUCHUMBIN AUPEKTOP U3 YHCIa He3aBucumelil qupexkTop He MOXKeT H30MpaThcst B cocTaB CoBeTa AMPEKTOpoB Oojee 9
HE3aBHCUMBIX TUPEKTOPOB; (meBsiTh) NeT OApPsiI. B MCKITIOYHMTENBHBIX CIydasx AOIycKaeTcs n3dpaHue Ha cpok Oosee 9
2) mpomecc moucka u o0TOopa kKaHaumatoB B coctaB Cosera | Co0awogaercs | (1eBsath) JeT. Cpok momHOMounid wieHOB CoBeTa JMPEKTOPOB COBMANAET CO CPOKOM

JIMPEKTOPOB ocyiecTBisiercss MOHOM COBMECTHO C IMpeJceaaTeneM
CoBera JIMPEKTOPOB U mpezceaareneM Komurera o Ha3HAYCHUSIM U
Bo3HarpaxxaeHussM CoBeTa INPEKTOPOB KOMITAaHHH.

He nomyckaercs ywactue wieHoB [IpaBuTenbcTBa, JOIDKHOCTHBIX
JMIl TOCYAApCTBEHHBIX OpraHoB B cocraBe CoBeTa JHPEKTOPOB
OpTraHU3aIHH.

Cpokx mnomHomounii useHoB CoBera IMPEKTOPOB COBMAJIAET CO
cpokoM mojHOMouMi Bcero CoBera JMPEKTOPOB M HCTEKaeT Ha
MOMCHT MPUHATHUA 06IJ_II/IM COGpaHI/IeM AKIIMOHEPOB PCUICHUA 110
n30paHuio HOBOTO coctaBa CoBeTa TUPEKTOPOB.

Wirenst CoBeTa JUPEKTOPOB HM3OHMPAIOTCS HAa CPOK JO TpeX JIET, B
MOCJIEAYIONIEM, TPH YCIOBHU YAOBJIETBOPUTEIBHBIX PE3YJbTATOB
NeATETBHOCTH, MOXKET OBITh TIepen30paHue eile Ha CPOK 0 Tpex
JIeT.

JIroOoii cpok m30Opanusi B coctaB CoBeTa JMPEKTOPOB Ha CPOK

nosHOMO4Hi Bcero CoBeTa JUPEKTOPOB.

Hu onmnHo numo He y4yacTByeT B NPHHATHH PEIIEHUH, CBS3aHHBIX C COOCTBEHHBIM
Ha3HAYCHUEM, H30paHHUEM U Mepen30paHIeM.

B cocraBe CoBera aupekropoB OOmiecTBa OTCYTCTBYIOT IpeAcTaBUTEeNH [IpaBuTenbcTBa U
rOCyIapCTBCHHBIX OPTaHOB.




OoJpllle IIECTH JIeT MOApsAA (HampuMmep, I1Ba TPEXJETHUX CpPOKa)
HOAJTEKUT OCOOOMY pACCMOTPEHHIO C Y4eTOM HEOOXOIUMOCTH
KayecTBEHHOT0 0OHOBeHHs cocTaBa CoBeTa TUPEKTOPOB.

HesaBucuMelii aupekTop He MokeT u3bupaTbesi B COBET AMPEKTOPOB

Oonee JeBATH JeT MOAPsAN. B HCKIIOYMTENBHBIX — CIydasx
JoIrycKaeTcss m30paHWe Ha Cpok Oojee OEBITH JeT, n3OpaHue
He3aBUCUMOro  Jupektopa B COBeT  JUPEKTOPOB  JOJDKHO
NPOUCXOIUTh  ©KErOOHO € MOAPOOHBIM  pa3bsACHCHUEM

HeoOxoauMocTH u3bpaHus naHHOro wieHa CoBeTa JAMPEKTOPOB H
BIIMSIHAS TaHHOTO (haKTOpa Ha HE3aBUCUMOCTH MTPUHATHS PCIICHUMA.
Hu omHO nuI0 HE JODKHO YYacTBOBAaTh B MPHHATHH PEUICHUH,
CBSA3aHHBIX C COOCTBEHHBIM HAa3HA4YCHUEM, U30paHUEM U
niepen3OpaHueM.

CoBeT OUPEKTOPOB YTBEPXKAAET MPOrpaMMy BBEIEHHS B JOKHOCTD
JUIl BHOBb M30paHHBIX wieHOB COBeTa JAMPEKTOPOB U IPOrpaMMy

B Oo6miectBe aetictByeT IIporpamMMa BBEJCHHUS B TODKHOCTD Ui BHOBb M30paHHBIX YJICHOB
CoBera pupekTopoB. Kpome TOro, B NeNIX BHEIpPEHHs MeEXaHM3Ma MOHHTOPHHIA

npodecCHOHAIBHOTO  pa3BUTHs s Kakporo wieHa Cosera WCTIONHEHUS. AaHHON mnporpammel, B 2016 romy oHa Oblla aKkTyadu3WpoBaHA B YacTH
JIMPEKTOPOB. KopnopaTtusHsrit CEeKpeTaphb obecrieunBaeT Cobonaerest ¢dopManmzann  TaHHOW  mpouenypbl. KoprmopaTHBHBIM — cekpeTapeM  00ecHedYeHO
peaM3ayio JaHHbBIX IIPOTPaMM. npoxox/ienne IIporpaMMel BBEJICHUS B OJDKHOCTh M30paHHBIMU HOBBIMH uieHamu CoBera
mupektopoB (Kamuer A K., Kapsimcakos B.E.).
Janst Bcex wieHoB CoBera AMPEKTOPOB OBII pazpaboTaH W yTBepxkieH [lman oOydeHus Ha
2020 rox.
IMpencenatens CoBera TMPEKTOPOB OTBEYAET 3a 00IIee PyKOBOICTBO B cootBerctBum ¢ [lonoxennem o Cosere aupekropos, [Ipencenarens CoBera TUPEKTOPOB
CoBETOM JIUPEKTOPOB, OOECHEeYMBaET IMOJHYI U 3((HEKTHBHYIO oTBeuaer 3a obmiee pykoBoAcTBO COBETOM AMPEKTOPOB, OOECHEYMBACT MOJHYIO |
peanuzanuio COBETOM JIMPEKTOPOB €ro OCHOBHBIX (YHKIMH | s dexTuBHyto peanuzannio COBETOM TUPEKTOPOB €ro OCHOBHBIX ()YHKIMH U MOCTPOCHHUE
MOCTPOEHHE KOHCTPYKTHBHOIO Juainora Mmexay uwieHamu Cosera KOHCTPYKTHUBHOTO jauayiora Mexay wieHam CoBeTa JUPEKTOPOB, AaKIMOHEPOM |
JIMPEKTOPOB,  KPYIHBIMH  aKIIMOHEPAMH W  UCIOJHUTEIbHBIM [IpaBneHuem.
OpraHoMm. Ipexncenarens CoBera UPEKTOPOB:
-HECeT OTBETCTBEHHOCTh 3a pYyKOBOACTBO COBETOM JUPEKTOPOB, OOECHEYMBAET €ro
Co6unionaercs | 53GQEKTUBHYIO AEATEIBHOCTh MO BCEM acleKkTaM c¢epsl ero OTBETCTBEHHOCTH,
obecrieunBaeT 3(PPEKTUBHYIO CBS3b C aKIIHOHEPOM;
-HECET OTBETCTBEHHOCTH 3a 00eCTIeueHHe COOTBETCTBYIOMIETO AUAJIOTA C aKIIHOHEPOM;
-obecrieunBaeT 3G QeKTUBHBIN BKiIaa wieHoB CoBeTa AMPEKTOPOB B aesTeabHOCTH CoBera
JUPEKTOPOB, M KOHCTPYKTHBHBIE OTHOIIEHHMs Mexay wieHamu CoBeTa IUPEKTOPOB M
IIpaBnenuem;
-o0ecnieunBaeT 3QGEKTUBHOE B3aUMOJICHCTBUE C aKIIMOHEPOM, a TAKXKE TOBEACHHE TOUKH
3peHust aknuoHepa 10 CoBeTa IUPEKTOPOB B IIETIOM.
Porp u ¢ynkomm npencemarens CoBera  OUPEKTOPOB | Pons n ¢ynknum mpencenarens CoBeTa OUPEKTOPOB M PYKOBOAWTEISI MCIIOJIHUTEIBHOTO
PYKOBOIUTENS WCIONHUTENBHOTO OpraHa MJOJDKHBI OBITh YETKO Cobmonaerest OpraHa 4eTKO pa3rpaHuueHbl Y cTtaBoM, [lonoxennem o Cosete aupektopoB u IlonoxxeHnem

pa3TPaHWYCHBI U 3aKPEIUICHBI B yCTaBEe OpPraHU3alNH, IOJOKEHHUIX O
CoBeTe IUPEKTOPOB M HCHOITHUTEIEHOM OpTaHe.

o [IpaBnernn O6miecTsa.
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VYpoBeHb Bo3HarpaxjaeHus uiaeHoB CoBeTa OUPEKTOPOB IOIKEH
ObITh  JIOCTATOYHBIM  JJIsI  TPUBJICYCHMS,  YAEpXKaHUS U
MOTHBUpPOBaHMs Kaxgoro wieHa CoBeTa JUPEKTOPOB TaKOIo
YPOBHS, KOTOpBIM TpedyeTcs Uil YCHEIIHOTO  YIIPaBICHHA
OpraHu3aleld. YCTaHOBIEHHE Bo3HarpaxaeHus wieHy CoseTa
JIMPEKTOPOB OPTaHHM3ALMH OCYIIECTBIAETCI B COOTBETCTBHH C
MeTozoorueH, paszpabaTeiBacMoii DOHAOM, TPH 3ITOM JOIDKEH
MPUHUMATECS BO BHUMAaHHE OXHIAEMBIH ITOJIOXHUTEIBHBIA 3P QeKT
JUIl OpTaHHM3alMM OT YYacTHs AaHHOTO Jymma B cocraBe CoBera
JTUPEKTOpOB. B opraHM3anusax ¢ HECKOJBKUMH aKIHOHEpaMH,
COOTBETCTBYIOII[ME MpaBHja BoO3HarpaxjaeHus wieHoB CoBeTa
JUPEKTOPOB pa3zpabaThIBalOTCSI Ha OcHOBe MeTonoioruu PoHma u
YTBEPXKIAIOTCS OOLIMM CcoOpaHueM akunuoHepoB.  Komwurer 1o
Ha3HAYCHHUSAM A BO3HArpaKJICHHUSAIM CoBeTa  AMPEKTOPOB
OpraHM3ali BHOCHT MPEAJIOKEHHS 10 pa3Mepy BO3HArpPasKACHHS
KaH/IN/IaTOB B HE3aBUCUMBbIC IUPEKTOPA.

Hu omHO numo He AOJDKHO YYacTBOBAaTh B NPUHATHH PEIICHUH,
CBSI3aHHBIX C COOCTBEHHBIM BO3HAIPaKIACHHEM.

Coo0mogaercsa

BosHarpaxaeHue BBIJIAYMBACTCS TOJBKO HE3aBHCHMBIM JHPEKTOpaM M COCTOUT U3
CJIE/TyIOLITUX KOMIIOHEHTOB:

— (ukcupoBaHHOE BO3HATPaAXKICHNE

— JIONOJHUTENILHOE BO3HArpaXKACHHE 33 yJacTHE B OYHBIX 3aceJaHUiIX komuTeToB CoBeTa
IHPEKTOPOB

B ciyyae y4yacTHs HE3aBHCHUMOIO IHMPEKTOpa MEHEe YeM B IIOJOBHHE BCEX NPOBEACHHBIX
OYHBIX ¥ 3a04YHBIX 3acemaHuii CoBeTa MOHUPEKTOPOB B OTYETHOM mepuonae (Oe3
YBaKUTEJBHBIX PUYHMH) (PUKCUPOBAHHOE BO3HATPAXKACHHE HE BBHIIIAYMBACTCS.

Usneny CoBeTa ITUPEKTOPOB TaKKe KOMIIEHCHUPYIOTCSI PACXOJbl, CBA3aHHBIC C BBIE3/IOM Ha
3acemanus CoBera TUPEKTOPOB.

Cornacuo Ilomoxenuto o Komurere mno HasHaueHu:o U BosHarpaxzaeHuto CoseTa
JUPEKTOpOB, KomuTeT NPOBOMUT CpaBHUTENbHBI aHAIW3 YPOBHA M 3(P(EKTUBHOCTH
NOJIMTHKH BO3HArPAXJIEHHS JUPEKTOPOB, W TPEINCTaBISAIOT pekoMeHnauuu Cosery
JupekTopoB. Hu onHO MO HE yd4acTByeT B IPHUHATHU PELICHUM, CBS3aHHBIX C
COOCTBEHHBIM BO3HArpaKACHHEM.
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Komurerst CoBera JUPEKTOPOB CIOCOOCTBYIOT TNIyOOKOMY W
TIIATEIILHOMY PACCMOTPEHHUIO BOIIPOCOB, BXO/SIIUX B KOMITETEHIIHIO
CoBera [JUPEKTOPOB U IIOBBIIICHHIO KadecTBa INPHHUMAEMBIX
peleHui, B OCOOCHHOCTH IO TaKWM HAIPaBICHUAM KakK ayawT,
yIpaBieHUEe pHUCKaMHM, Hajjexanee U 3((GeKTHBHOE NPUMEHEHHE
IIpaBun 3akymok TOBapoB, pPabOT M yCIyr, Ha3sHaueHHE U
BO3HarpaxkieHne wieHoB CoBeTa AUPEKTOPOB M HCIOIHHUTEIHHOTO
opraHa, yCTOHUMBOE pPa3BUTHE, B TOM YHCIIE OXpaHa U 6€301acHOCTb
TpyZa U OKpyKarouiel cpenpl. Hanndane KOMUTETOB HE OCBOOOKAET
yineHoB CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a IPHHSATHIE
pemeHust B paMkax komrnereHnn CoBeTa AUPEKTOPOB.

Co0uopaercs

[IpakTryeckn Bce BOMNPOCH, BBHIHOCHMBIE Ha paccMoTpeHrne COBETOM AHMPEKTOPOB,
TIIATEJIBHO TIPEIBAPUTEIBHO PACCMaTPUBAIOTCS CHEUAIM3UPOBaHHBIME Komureramu.
Komurerst CoBera AMPEKTOPOB SIBISIOTCS KOHCYJIbTATHBHO-COBEINATEIbHBIMU OpraHaMH,
BCE MpeIoKeHus, BbIpaboTaHHble Komureramu, sBIsroTCa pekomeHparusmu. Coser
JUPEKTOPOB TNPHHUMACT OKOHYATEeIbHOE pPENICHHE I0 BBIHOCHUMBIM BOIIPOCAM, UJIEHBI
CoBeTta IUPEKTOPOB HECYT OTBETCTBEHHOCTH 32 MPHHATHIE UMM PELICHHUS.

IIpu ocymiecTBIEHWU 3aKyNMOK TOBapoB, paboT u ycayr, OOImEecTBO pPyKOBOJICTBYETCS

IIpaBunamu 3axymox @onpa, ytBepkaeHHBIX Coerom ampekTopoB AO «Campyk-

Kaspna». Tak, mpu CoBere AMpeKTOpoB co3fgaHbl u (yHKImoHHpyoT 4 Komurera:

Komurer no ayaury — 3a 2020 rox npoBeleHo 8 3acefaHuil, paccMOTpeHO 66 BOIPOCOB;

Komurer no crparernueckomy miaHupoBaHuio — 3a 2020 rox mpoBeaeHO 8§ 3aceiaHui,

paccMmoTpeHo 43 Bompoca; KomureT no Ha3HadeHUsIM M BO3HarpaxaeHusm - 3a 2020 rox

npoBeieHo 9 3acenanuii, paccMorpeHo 45 Bonpocos; KomureT mo 6e3omacHocTH, oxpaHe

TpyZAa U 3amuTe okpysxatomei cpeasl — 3a 2020 rog nposeneHo 4 3acejaHus, pacCCMOTPEHO

7 BOIPOCOB.
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[MoxroToBka u mposeneHue 3aceqannii CoBeTa AUPEKTOPOB TOIDKHBI
croco0OCTBOBATh MaKCHUMAaJIbHON Pe3yIBTaTUBHOCTH ero
NeSITENBHOCTU.  JIJI1  BBINIONHEHMSI CBOMX OOS3aHHOCTEH UIIEHBI
CoBera IUPEKTOPOB AOJDKHBI UMETh JOCTYI K IIOJHOM, aKTyaJIbHOU
1 CBOCBPEMEHHOU HH(pOpMAaIHH.

CoBeT OUPEKTOPOB TPOBOAMT PETYJSPHBIE 3acelaHus Ui
s QeKkTUBHOro BbINOJHEHUs] cBoux (yHKIMH. 3acemanus Cosera

CooJopaerca

CoBeroM IUpeKTOpoB yTBepxaercs: [lnaH paboThl ¢ yKa3aHHEM IMpeaIoNaraeMbiX IaT
MPOBEACHUS 3acefaHnil Ha mpezacrosumil rox. Bee 3acenanns CoBera HpeKTOpoB U ero
KomureroB moapobHo mpoTokommpytoTcess KopropaTHBHEIM ceKpeTapeM.

Martepuansl 1 HHGOPMALHUSA 110 BOIpPOCAaM TpeAcTosmero 3aceqanns CoBeTa TUPEKTOPOB
3apaHee (3a 10 mHelt o Hayama 3acemaHus) HAIPABISIIOTCS KOPIOPATUBHBIM CEKpeTapeM
yieHaM CoBeTa TUPEKTOPOB.

B mnoBectky 3acemanus CoBera JMPEKTOPOB HE BKJIIOYAIOTCS BONPOCHI, MaTepHajbl IO




JIMPEKTOPOB IPOBOAATCSI B COOTBETCTBHM C IUIAHOM pPaboTBHI,
yIBEpKJaeMbIM [0 Hadajga KajeHaapHoro roja. IIpoBeneHue
3aceqanuii CoBeTa JUPEKTOPOB U €T0 KOMHUTETOB OCYIIECTBISIETCS
MTOCPEICTBOM OYHOW I 3a09HOW (POPM TOJIOCOBAHHWSA, MPH 3TOM
KOJIMYECTBO 3acelaHuil C 3a09HOW (OPMON TOJOCOBAHUS TOIKHO
OBITP MHHHMH3HPOBAHO. PaccMOTpeHne M TMPHHATHE PEUICHUI IO
BONPOCAM Ba)KHOTO M CTPATETMYECKOTO XapaKTepa OCYIIECTBIISETCS
TONbKO Ha 3aceqaHusx CoBeTa ANMPEKTOPOB € OYHOHM (hopMoid
royiocoBaHus. B 0co0bIX cirydasx BO3MOXKHO codeTaHne ooenx Gpopm
3acenanus CoBera TUPEKTOPOB U €70 KOMHTETOB.

3acenanuss CoBeTa IUPEKTOPOB M €r0 KOMHUTETOB HaJICKAIIUM
00pa3oM NPOTOKOJIUPYIOTCS ~ KOPHOPAaTHBHBIM  CEKpeTapeM ¢
yKa3aHHEeM B MOJHOM O0BEME HTOTOB OOCYKAEHMH M IPHHATHIX
pELICHUMN.

KOTOPBIM OBUIH NPEICTaBICHBI C HapyIIEHHEM CPOKOB. B ciiydyae BKIIFOUEHHSI B MOBECTKY
BOIIPOCOB C HAapyLIEHHEM CPOKOB, IpeacenaTento CoBeTa AUPEKTOPOB IPEIOCTABISIETCS
ucyeplsIBaoliee 000CHOBaHUE JAHHOH HEOOXOAUMOCTH.

B Teuenme 2020 roma wWMencs eNWHWUYHBIA CIydail BHECCHHS B TIOBECTKY MHSA
JOMOJIHUTENBHOTO Bompoca BO Bpemst 3acemanusi CoBera ampektopoB. [Ipm 3ToM,
IIpencenatento u Bcem wienam CoBeTa TUPEKTOPOB OBLIO MPEICTABICHO MCUEPIBIBAIOIIEE
000CHOBaHNS HEOOXOAMMOCTH PACCMOTPEHUS JOTIOIHUTEIEHOTO BOTIPOCA.

CoBeT JUPEKTOpPOB, KOMHUTETHI W wieHbl (CoBeTa IUPEKTOPOB CornmacHo MeTonuke OIEHKH JesTenbHOCTH CoBeTa JUPEKTOpoB U ero Komureros,
JIOJDKHBI ~ OIIGHUBATBCSI HA  ©XKETOAHOW OCHOBE B  paMKax [pencenatens, awienoB CoBera qupekTopoB n KopmopaTuBHOTO cekperapsi, pa3paboTaHHOM
CTPYKTYpHPOBaHHOTO  Ipolecca,  yTBepxkJaeHHoro  CoBeroM Ha ocHoBe Merojonorun AO «Campyk-Ka3biHa», NPOBOIAMTCS OLEHKH JEATeNbHOCTH
JIUPEKTOPOB opraHu3aluy. Janub1it npotecc JIOJDKEH CoBera aMpeKTOpOB 3a OTUeTHBIA nepuox 3a 2018 rox npoBefeHa He3aBUCHMasl OLEHKa
cooTBeTcTBOBaTH MeTozosornn Ponna. [Ipn 3ToM He peke omgHOTO Cobonaerest BHEITHEH ayAWTOPCKOW OpraHu3anieid B COOTBETCTBHM ¢ KoJeKCOM KOpIopaTHBHOTO
13 pasa B TPH rojia OIieHKa MIPOBOANTCS C MIPUBJICYEHHEM HE3aBHCUMOM YIIpaBIICHUSL.
po¢eCCHOHANBHOI OpraHu3alu. HACTHIHO Ouenka pnestenbHocTd CoBera naupekTopoB 3a 2019 He ocylecTBieHa B CBA3U C
mwianupyemoir  AO  «Campyk-KasbiHay HE3aBUCUMOW JTHAarHOCTUKON KOPIOPATHUBHOTO
ympasnenust. OpHako, cormacHo mucbma Pomma ot 17.09.2020r. (Ne20-07-50.8/5050)
JIMarHOCTHKa KOPIIOPAaTHBHOIO yIpasiieHus: Oblia niepeHecena Ha 2021 roa. B aroii cBs3wy,
camoolleHka aestenbHoctH 3a 2019-2020 roasr Oynet nposeaeHa B 1 kBapraie 2021 rona.
OreHKa JT0JKHA TO3BOJIATE ONpenensTh Bkiaaa CoBeTa TUPEKTOPOB Ha ocHoBanmm pe3ynpTaToB oOueHKH aesTensHocTH CoBeta mupekTopoB OOIIecTBOM
U KaXAOTO W3 €r0 WICHOB B POCT JOITOCPOYHOM CTOMMOCTH H OCYIIECTBIISIIOTCSI MEpHI 110 COBEPIICHCTBOBAHHUIO Iporiecca ympasieHus OOmecTBoM.
yCTOIUMBOE  pa3BUTHE  OpPraHW3alWH, a TakXKe  BBIABIATH Taroke pe3ynbTaThl OICHKH NMPHHUMAIOTCS BO BHUMAaHHE NPH MEpenu30paHuH U TOCPOIHOM
14 HAMpaBJIeHUS U PEKOMEHI0BaTh MephI Ul ynyduieHuil. PesynbTarel | CobJioqaercs | MpekparieHud noiHoMouunii uieHos CoBeTa JUPEKTOPOB
OLIEHKH NPUHAMAIOTCS BO BHHMaHHME MpH II€pen30paHudl WIN
JIOCPOYHOM  TpekpameHun  noiaHomouuit  uneHoB  Cosera
JIUPEKTOPOB.
B memix »s¢d¢extuBHON opraHusanmn gesrenbHoctd  Cosera B cootBercTBHM ¢ YCTaBOM U BHYTPEHHUMU AOKyMeHTamH, COBET AUPEKTOPOB MPUHUMAET
JUPEKTOPOB u B3aUMOJIEHCTBHUSA Cosera JUPEKTOPOB, pellieHre O Ha3HAaYeHWU KOPIOPAaTHUBHOIO CEKpeTaps, ONpEeNsieT CPOK €ro MOJHOMOYUl,
HCTIOTHATENIFHOTO OpraHa ¢ akuuoHepamu, COBETOM IHMPEKTOPOB (GYHKOMH W TIOPAAOK JIEATENBHOCTH, pa3Mep MJODKHOCTHOTO OKJaja W YCIOBHSA
15 Ha3Ha4YaeTCs KOPIOPATUBHBIN CEKPETaph. Cobmonaerest BO3HArPaKACHUSL. KopnopanIBHLIﬁ CeKpeTapp MOJHOCThIO moxordeteH  CoBery
CoBeT  JOUPEKTOPOB MNPUHUMAET pelieHHne O  Ha3HAYCHHH HupextopoB. KopnopatuBHbiii cekpetaps OOmiectBa Obul HazHaueH B 2009 rony,

KOPIIOPATHBHOTO CEKpeTaps, OMpPEIeNseT CPOK €ro IIOJHOMOYHH,
(YHKINN ¥ TOPSIIOK IEATENIHOCTH, pa3Mep IODKHOCTHOTO OKIIajia
W YCIIOBHS BO3HATPAXICHHS, NPUHUMAET pPEUNICHHE O CO3JTaHUH

OCYIIECTBIISIET KOHTPOJb TOATOTOBKM W MpoBeneHus: 3acenanuii CoBera JUPEKTOPOB
O6mecTBa, obecrieueHus: GOpMUPOBAHUS MaTepuanoB k 3acenanuio CoseTta JMpeKTOpOB,
BeJIeHHE KOHTpoJisl 3a obecriedeHneM jaoctyna K HuM. Jlist BeimonHenus: KoprnopatusHbIM




ciryKOBI (CekpeTapuaTa) KOPIOPAaTHBHOTO CEKpeTapsi U ONpeiesseT
Olo/pKeT  yKa3aHHOM  ciyxObl.  KopnopaTuBHBIH  cekperapb
nogoTyereH COBETY JMPEKTOPOB U HE3ABUCUM OT MCIOJIHUTEIBHOTO
oprana. OCHOBHBIE OOS3aHHOCTH KOPIOPATUBHOTO CEKpeTaps
BKITIOYAIOT COJCHCTBHE B CBOCBPEMEHHOM M KAaueCTBCHHOM
NPUHATAN ~ KOPIIOPAaTMBHBIX pemeHnd co cropoHsl Cosera
JIUPEKTOPOB, E€AMHCTBCHHOTO AaKIMOHEPA, BBIIOIHCHHE POIH
coBeTHHKA Al WwieHoB CoBeTa JUPEKTOPOB IO BCEM BOIIPOCAM HX
JIeSITEeIFHOCT M TIPUMEHEHUs MOJoKeHWH Hacrtosmero Koxekca, a
TaK)ke MOHUTOPHHT 3a peanu3aiueil Hacrosimero Konekca u yyactue
B COBCPUICHCTBOBAHUU KOpIIOpaTuBHOI'O ypaBJICHUA.
KopnopaTuBHBIN cekpeTaph TaKke OCYIIECTBISIET IOJIrOTOBKY
oryera O COONIOACHUM NPUHLMUIIOB M TOJIOKEHUH HACTOSIIETO
Konekca, KoTOpsIii BKIIIOYaeTCs B COCTaB TOJOBOT0O oT4eTa. J[aHHBIN
OTYET JOJDKEH COAEpXKaTh MEpPEUCHb INPHUHIMIOB U MOJOKECHHH
Konmekca, koropple HE  COOMIONAIOTCA, C  TPUBEACHUEM
COOTBETCTBYIOMINX 0OBSICHEHHUH.

cekperapeM cBoux (yHkiumi, B O0mectBe cozgaHa Ciryx0a KOPIOPaTUBHOTO CEKpeTaps.
OcHoBHBIe 00s13aHHOCTH KoOpropaTHBHOTO cekperapsi - CO/AEHCTBHE B CBOEBPEMEHHOM M
KaueCTBEHHOM NPUHSATHU KOPIIOPATUBHEIX perieHuit CoBeToM TUpeKTOpoB, EMMHCTBEHHOTrO
aKIMOHEPa, BBIMOJHEHHE POJIM COBETHHKA A wicHOB CoBeTa IUPEKTOPOB IO BCEM
BOIIPOCAM HX JEATEIBHOCTH.

B coorBerctBun ¢ Ilomoxenmem o KopmopatuBHOM cekperape B (DYHKIHMOHAJIHHBIC
oOsi3anHOCTH KopropatuBHOTO cekperapss BXOAAT OOS3aHHOCTH II0 OCYIIECTBICHHIO
MOHHUTOpHHTa 3a peanm3anueii Kopekca KOprmopaTMBHOTO YIpaBICHHUS, Y4YacTHIO B
COBEPIIICHCTBOBAHNH KOPIOPATHBHOTO YIPABIEHHs, HMOATOTOBKE OTYETa O COONIOACHUH
HPUHIUIOB U nojoxeHuit Konekca, KoTopslil BkiItoyaeTcs B coctaB 'ooBoro oryera.

B xommanmsax CO31a€TCA KOJUIETHAIbHBINA UCTIOJHUTEIbLHBIN OpraH, B
OCTAJIbHBIX OPraHu3alusiaX, a TAKXKC B CJIydac CO3/1aHHs KOMIIAaHUHN —
COBMECTHOT'O NPEANPUATHA OH MOKET OBITh KOJUIETHAIbHBIM HIIH
CANHOJNYHBIM 1TIO YCMOTPCHUIO aKIIMOHCPOB. PyKOBOI[I/ITeJ'IL n

[IpaBnenune sBiseTCS KOJJIETHAIbHBIM HCIOJHUTENbHBIM opraHoM OOmectBa
OCYIIECTBIISIET PYKOBOJACTBO €r0 TEKYLIEH JesATeNbHOCThIO0. B cOOTBETCTBHHM C perieHneM
CoBera mupekropoB OOmecTBa KONMYECTBEHHBIH cocTtaB [lpaBneHuss OOmecTa
OIIpeAielleH B KOoNWYecTBe NSITH wieHoB. Maktudeckn IIpaBieHne cocToWT W3 MATH

16 YJIEHBI HCIIOTHUTEIBHOTO OpraHa JOJDKHBI 0071a1aTh BRICOKMMU Coo0aomaercst | 4enoBek. Bce oHM 007a7aloT  BBICOKONPO(ECCHOHATIBHBIMH HABBIKAMH W OIBITOM
podeCCHOHANBHBIMY U IMYHOCTHBIMH XapaKTEPUCTHKAMH, a TAKKE ymnpasieHuss B cdepe (uHAHCOB, NpaBa, HWHXEHEPHH, DHEPreTHKH, KOPHOPAaTHBHOI'O
HUMETh Oe3yIPEeUYHYIO AETIOBYIO PEMyTALUIO U MPHIEPKUBATHCS YIOpaBIEHUs, Pa3BUTHS U MPOJAAX, UMEIOT O€3yNpeuHyI0 PEIyTalHi0 U BBICOKHH CTax.
BBICOKHX DTHUYECKHUX CTaHAAPTOB. OyHKIMH U 00s3aHHOCTH wWieHOB llpaBieHus ompereneHsl YcTaBoM, [lonoskeHueM o
[Tpasnennn, [Ipukazom «O pacipeneneHnH 00sS3aHHOCTEH U IIOJIHOMOYHI.
VcnonanTensHBIN oprad noxotyereH CoBeTy JUPEKTOPOB U [IpaBneHne OCYIIECTBIISIET PYKOBOJICTBO TEKYWIEH NeATENBHOCTHIO, MoxoT4eTHO CoBeTy
OCYIIECTBIISIET PYKOBOJCTBO €XKEAHEBHOH JEATEILHOCTHIO JUPEKTOPOB, OTBETCTBEHHO 3a peanm3anuto Ctparerun pa3surus, [1nana pa3sutus (6usHec-
17 OpraHU3aliy, HECET OTBETCTBEHHOCTh 3a PEANU3alUI0 CTPATETUH, Co6uioaercs | IulaHa), MHBECTUIMOHHOIO IUIAHA, & TaKKe 32 pPEANIN3alMi0 PELICHUH, IPUHITHIX
IUIaHA Pa3BUTHs U pelieHui, npuHATHIX COBETOM IUPEKTOPOB U EnuncTBeHHBIM akimoHepoM, COBETOM TUPEKTOPOB.
o01muM coOpaHneM aKIMOHEPOB.
CoBer  IUPEKTOPOB  M30MpaeT  pPYKOBOJWTENSI M YJIEHOB B cooTBercTBUM ¢ YCTaBOM M BHYTPEHHUMHU JJOKyMeHTaMu COBET AUPEKTOPOB ONpeAeseT
UCTIONIHUTENILHOTO OpraHa, ONpeneNnseT CPOKH MOTHOMOYHM, pa3Mep KOJIMUECTBEHHBI COCTaB, CpPOK mNojHoMouui [IpaBnenus, uzbupaer unenos [lpaBnenus,
JIOJDKHOCTHOTO OKJIajia, yCIOBHSA OIIATHI UX Tpyaa. KimoueByro ponb JIOCPOYHO MpEKpallaeT ux noyHoMouHrs (3a uckimouenneM [pencenarens [paBnenus).
B Ipolecce MmoMcka M 0TOOpa KaHAMIATOB B  COCTaB Cobmonaercst Bonpoc HazHaueHus (M30paHUs) U TOCPOYHOTO MpEKpaIieHus momHoMounii [Ipencearens
18 HCTIONIHATENIPHOTO  OpraHa, ONpEAEICHHH HUX BO3HATPAXKICHUA YACTHYHO [TpaBnenus OOmmecTBa OTHECEH K KOMIETEHINN ENMHCTBEHHOTO aKIIMOHEpa.

urpaer KomureT mo HaszHaueHHsM u Bo3HarpaxkiaeHusM Coera
JIUPEKTOPOB OPTaHU3AIINY.

[IpennoxkeHuss 1O  KaHAWJaTaM Ha UW30paHHMe B COCTaB
KOJUISTHAJILHOTO ~ WCIIOJHUTEJILHOTO OpraHa Ha PacCMOTPEHHE

B cootBerctBum ¢ Ilomoxkenunem o IlpaBnennn O6miectBa u KogexcoM KOpHOpaTHBHOTO
ynpaBneHus [IpaBneHue n30upaeTcsi CPOKOM 10 3 JIeT.

ITouck m mogdop KaHAUIATOB B cocTaB IIpaBieHust OCyIIeCTBISAETCS HA KOHKYPCHON OCHOBE
B COOTBeTCTBHH C KoprmopaTHBHBEIM CTaHIApTOM TIO YHPABICHHIO YEIOBEUECKUMHU




Komurera 1o HasHaueHMsM U BosHarpaxkzaeHusM Cosera
JUPEKTOPOB BHOCUT PYKOBOAUTEINb UCTIOJIHUTEIBHOTO OpraHa.

B cmyuae otknoneHus CoBeToM AMPEKTOPOB  KaHIUAATa,
MIPEATI0KEHHOTO PYKOBOANUTENIEM HCIIOHUTEIFHOTO OPTaHa Ha OJHY
U Ty XXE BaKaHTHYIO IOJDKHOCTh B HCIOJHHUTENBHBIH OpraH BO
BTOPO#l pa3, MpaBO Ha BHECCHUE NPEIUIOKCHMS 10 KaHIAWIATy Ha
JTAaHHYIO BaKaHTHYIO JOJDKHOCTB IepexoauT K CoBeTy TUPEKTOPOB.
CoBeT AMPEKTOPOB MOXET B JT000€ BPeMs MPEKPATHTh HOJIHOMOYHS
PYKOBOANTEISI M WICHOB MCIIOHUTEIFHOTO OpraHa.

Pexomenayercs n30ouparth PYKOBOJIUTENSA u YJICHOB
UCIIOJTHUTENILHOTO OpraHa OPraHU3alud CPOKOM JI0 Tpex jaeT. Cpoku
MIOJTHOMOYHMHM PYKOBOIHUTENSI M UICHOB HCIOJIHUTENIBHOTO OpraHa
COBIIAJIAIOT CO CPOKOM IIOJIHOMOYMH HCIOJHUTENBHOIO OpraHa B
LEIOM.

pecypcamu rpymisl AO «Camvpyk-Ka3biHa» U BHYTPCHHUMHU HOPMATUBHBIMU JJOKYMCHTAMU
OomiectBa. Jlns mpoBeneHHs KOHKYypcHOro oTOopa kauauaatoB Ha noinkaoctn CEO-1
co3naetcs Komuccus, koTopast mpoOBOAUT KOJUIETHAIBHOE coOeceIOBaHUE C KaHIUIATaAMU U
(dbopmupyeT pekoMeHIanuu 1o KaHmuaatam Ha moinkHoctH CEO-1, BKIIOYas HOMKHOCTH
CEO-1, xortopsie O6yayT mpemnoxensl [Ipencemaremo [IpaBneHns K M30paHHIO B COCTaB
[pasnerns ObmecTsa.

[pencenatens IlpaBmenuss OOmectBa, B memsix peamm3anuun pomud Komwmrera 1m0
Ha3HAYCHUAM U Bo3HarpaxaeHmsiM CoBera aupexTopoB OOmecTBa (mganee —

Kommurer) B mporecce moucka u oTOOpa KaHAMIATOB B cocTaB I[lpaBneHmst OOmiecTsa,
HampaBlsieT Ha paccMoTpeHue Kommurera KOpPOTKMI CIHCOK KaHaujgaToB. Komwurter
paccMarpuBaeT mpodaiisl KaHIUAATOB, BOIICIIIAX B KOPOTKUH CIHCOK, MPOBOJUT
UHTECPBBIO WM KOJUICTHAJbHBIC COOCCENOBAaHUS C KaHIUAATAMH M PEACTaBISICT
pexomenganuu IIpencenarento IlpaBneHus mo KaHIuWAaTaM U3 KOPOTKOIO CIHMCKa Ha
IpeaMeT COOTBETCTBHS MIIM HECOOTBETCTBHUS K IpeTeHyeMon gomkHocT CEO-1.
IIpencenatens IlpaBnenuss Ha ocHoBaHMM pekoMeHaanuii Komuccun u Komwurera, mpu
MTOJIOKUTETHFHOM 3aKIIFOYCHUN CTPYKTYPHOTO moapasaeieans ObmectBa mo 6e30macHOCTH,
MPUHUMAET PElIcHHe O Ha3HaueHWH KaHauaaToB Ha moibkHoctd CEO-1, B mociemyromem
m3bupaemslie B coctaB [IpaBienus. [locne Ha3HaueHUs kaHauaaros Ha nomkHocTH CEO-1, B
mocuenyroomeM u3dupaeMbie B cocTaB [lpaBmenus, [Ipencemarems [IpaBneHHs BBIHOCHUT
Bomnpoc 00 m30paHWM WieHOB [IpaBiieHUs B COOTBETCTBHH C 3aKoHomaTenbcTBOM PK m
YcraBom OOmectBa. B atom cimydae, Kommurer mnpeacraBiseT COOTBETCTBYIOIIHE
pekomenganuu  CoBery  gupektopoB  OOmectBa. [lo urToram  pexoMeHIaluH,
MpeJICTaBIeHHbIX KoMHUTEeTOM, NOKYMEHTHl KaHIWJATOB HAMPABJISAIOTCS HA PACCMOTPEHHE
Cogerta nupektopoB OO1iecTBa.

CoBeT nupeKTOpoB Npu M30paHuM wWieHOB [IpaBiieHus cleAyeT MOJOKEHUSIM BHYTPEHHHX
JnokyMeHToB O0IecTBa, onpeaessiFonM KBanu(UKannoHHbIe TPEOOBaHUS K KaHIUAATaM U
MIpoueaypy UX U30paHHs.

He moryT ObiTh wienamu [IpaBnenus, wieHsl KoOMUTeTOB CoBeTa TUPEKTOPOB, PAOOTHHUKH,
OCYIECTBISIONMME (DYHKIMH TpeacTaBUTeNeH paboTHHKOB OOIIecTBa, OOIIECTBEHHOTO
HHCTIEKTOpa 10 oxpaHe Tpyna OOmiecTBa, KOpIIOpaTHBHOTO cekperaps OOmiecTBa, Ciry KOs
BHyTpeHHero ayaurta OOriecTsa.

Ipencenatens IlpaBneHuss BmpaBe BHOCHTH Ha paccMoTpeHne CoBeTa ITUPEKTOPOB
MPEATIOKEHUS TI0 KaHIUAATy, PEKOMEHIYEMOMY K M30paHuio HA OJHY U TY )K€ BaKaHTHYIO
JIOJKHOCTH B [IpaBrnenuu He Gosiee IByX pas.

CoBeT JHUPEKTOPOB MOXKET B JI000O€ BpeMs TNPEKPaTUTh TOJTHOMOYHUS HJICHOB
HCTIOTHATENFHOTO opraHa (3a uckmodenneM llpencenarens [IpaBnenns).

CoBeT IHMPEKTOPOB YTBEP)KIAACT YCIOBUS OIUIATHI TPyZJa ¥ MPEMHPOBAHHSA, CXEMBI
JOJDKHOCTHBIX ~ OKJIAJIOB, a TaKXKe OMpeIeNseT pa3Mepbl JOJDKHOCTHBIX —OKJIAJIOB
IIpencenatens [IpaBnenus, uienos [IpaBnenus, yrBepxxaaer motuBaunonHsie KI1J[ uienos
[TpaBnenus.




Kangunatypa Ha JODKHOCTB IEPBOIO PYKOBOIUTENS KOMITAHUH
cornacoBeiBaerca ¢ IIpesugenrom  unu  AnMuHHCTpanueit
IIpesunenta PecnyOmuku KazaxctaH B ciyyae  BKJIIOUEHHS
KoMnanuum B COOTBETCTBYIOIUMU CIHUCOK, YTBEP)KICHHBIH YKa30M
[Ipesunenta Pecryonmkn Kasaxcran.

B Takom cnydsae B KoMmmaHusX IpUMEHSET YCTaHOBJICHHBIN
Konmexkcom  mopsimok  mOuMCKa W HM30paHWs — PYyKOBOJHTEIS
UCTIOJTHUTENIFHOTO OPTaHa.

B cootBercTBuu ¢ mocranosienueM I[lpaButenbcTBa PecnyOmuku Kazaxcran ot 16 urons
2002 roma Ne 784 «O HEKOTOPBIX BOIPOCAX COBEPLICHCTBOBAHUS MEXAHHU3Ma PEIIEHUs
KaZpOBBIX BONPOCOB TI0 JIOJDKHOCTHBIM JIMIAM, HasHayaeMbIM [IpaBuTenscTBOM
Pecny6mmkn KazaxcTaH win 1o COTJIACOBAaHMIO C HUM», JOJDKHOCTH IIEPBOTO PYKOBOIHUTEIS
AO «Campyk-OHepro» BkimtodeHa B CIHCOK HAIlMOHAJIBHBIX XOJIUHTOB, KOMITaHUH,
WHCTUTYTOB PpAa3BUTHS, TOCYJApCTBEHHBIX BBICIIMX Y4YCOHBIX 3aBEACHUH, IEpBBIC
PYKOBOIUTENN KOTOPBIX Ha3HAYAIOTCSI Ha JOJDKHOCTD WIIM OCBOOOXKIAIOTCS OT JOJDKHOCTH
TI0 TIpesicTaBiIeHuIo (pekoMeHaanum) [IpeMbep-MuHHCTpa WK TIO COTJIACOBAHUIO C HUM.

Taroke, B cooTBeTcTBUH ¢ YcTaBoM U [lonmoxernnem o [IpaBnennu OOmecTBa Ha3HaYCHUE

(m30panue) kaHaumata Ha  JODKHOCTH  Ilpencematenss  [lpaenenus — OOmiecTBa
19 Cobarwomaerest | ocymecTBiasieTcs EAMHCTBEHHBIM aKIMOHEPOM IO COIVIAaCOBaHUIO ¢ IIpemMbep-MHHUCTpOM
PecniyOnmkn Kazaxcran B mopsiike YCTAaHOBJICHHOM 3aKOHOJATENILCTBOM PecryOmuku
KazaxcTtan.
CornacoBaHue Ha3HAuCHMS, Ha3HAuU€HHE U JOCPOYHOE TMpPEKpalleHHe ITOJHOMOYHIH
[pencenatens IlpaBieHnst ocymecTBIsE€TCS B COOTBETCTBUH C lIpaBWiaMu coriacoBaHUS
Ha3HA4YCHUs, Ha3HAYCHUS M JOCPOYHOTO MPEKPALICHUS IIOJTHOMOYHMH pPYyKOBOIHTEINCH
UcnonaurensHpix  opranoB  IloprdenpHpix  kommanumit  AO  «Campyk-KaseiHay,
yTBepkIeHHbIME perneHneM [IpaBnenuss AO «Campyk-Kasba» ot 26 nexadps 2019 roga
(mporoxon Ned42/19).
[Nonoxenne o Ipasnernn O61mecTBa onpenessieT TpeOOBaHU K KOMIIETCHIHSIM U HaBBIKAM
JUIS KaHAWJATOB HA JOJDKHOCTHh PYKOBOJIUTENS] HCIIOJTHUTENbHOTO opraHa OO01ecTsa.
PykoBoauTeNns M WICHBI MCIOJHHUTEIBHOTO OpraHa OIICHHWBAIOTCS B cootBetcTBUM ¢ YcTaBOM M BHyTpeHHUMH jaokyMeHTamu OOmiectBa COBET TUPEKTOPOB
CoBeToM AupeKTOpoB. OCHOBHBIM KPUTEPHEM OIICHKH SIBISETCS yTBEp)KIaeT NMpaBHjia OLEHKU IESITEIbHOCTH W BO3HATPAXKICHUS U OMPEAeIsieT pa3Mepsl
JocTikeHue rmocraBieHHbx KT JIOJDKHOCTHBIX OknanoB IIpencenarens Ilpasnenus, uneHoB IlpaBieHusi, yTBepxaaer
MotuBanmonusie KIIJ pykoBoguTenss ¥ 4IEHOB HCIIOJHUTEIHHOTO moTtuBanioHHble  KIIJI wnenoB [lpaBnenus. Monutopunr  ucnonneHust  KITJ]
oprasa ytBepxaatorcsi COBeTOM AUPEKTOPOB. ocymecTBisieTcs COBETOM IUPEKTOPOB MAJSL OINpEAENeHUs pa3Mepa BO3HAIPaKICHHS,
20 IMpennoxenns B  vactu  MortuBanuoHHeIX  KIIJI  uneHoB | Co6Jirogaercs | MoompeHus, mepen3OpaHust (Ha3HAYEHUs])) WIM JOCPOYHOTO IIPEKPAIICHHS IMOJIHOMOYMI
UCTIONIHUTENIBHOTO OpraHa Ha paccMoTpeHue COBeTy IUPEKTOPOB usieHoB [IpaBnenus.
BHOCHUT PyKOBOJHUTEIb UCIIOJHUTEIBHOTO OpraHa.
Pe3ynbraTel  OLlEHKHM ~ OKa3bIBalOT  BJIMSHUE Ha  pa3Mep
BO3HArpak/JeHus, IOOIIpEeHHe, Iepen3OpaHue (Ha3HA4eHHE) WIN
JIOCPOYHOE MPEKpaIlEHUE MOJHOMOYUIA.
Cnyyan HapymeHus HopM Kogekca nenoBoil 3THKM CO CTOPOHBI B 2020 rony cnyuaeB nHapymenuss HopM Kozekca moBeaenus uieHamu [IpaBieHus
YIEHOB  HCIOJNHUTEIHHOTO  OpraHa  JOJDKHBI  JOBOAWTHCS Obm1ecTBa HE YCTAaHOBJICHO.
PYKOBOIMTENEM WCIIOJIHUTEIRHOTO opraHa 1o ceegerns Cosera
21 JIUPEKTOPOB. Coouaronaercs
UneH WCHONHUTENBHOTO OpraHa, AONYCTHBIIMHA HapyIICHHE HOPM
Konekca nenoBoi 3TUKH, HE MOXKET OBITh YWIEHOM HCIOJIHUTEIBHOTO
opraHa JIo00i Ipyrod OpraHu3aIym.
22 B cirygae BO3HHKHOBEHHSI KOPIOPATUBHBIX KOHPIUKTOB, yyacTHUKH | Cobduionaercsa | B ObniectBe pa3paboTaHbl MEXaHU3MEI 110 YPETYJIHPOBAHUIO KOPIIOPATHBHBIX KOH(IIUKTOB,




W3BICKUBAIOT IYTH WX pELICHHS IyTeM I[EeperoBOpoB B IEIAX
obecrieueHnst 3(QQPEKTUBHOM 3alIUTHl WHTEPECOB OpraHHM3allyd U
3aMHTEPECOBAHHBIX CTOPOH.

D¢ dhexTuBHOCTH pabOTH MO MPEAYNPEKICHUIO U YPETYINPOBAHHIO
KOPIIOPATHBHBIX ~ KOH()JIHMKTOB IPEAINONAraer, IpPeXAe BCETO,
MaKCHMAJILHO TOJIHOE U CKOpefiliee BHIABICHHE TAKHX KOH(IMKTOB
U YEeTKYI0 KOOPIMHAIMIO ISHCTBUH BCEX OPraHOB OpraHU3allUH.
KopriopatuBHble KOH(IMKTHI TPH CONSHCTBUH KOPIOPAaTHBHOIO
ceKkperapsl paccMarpuBaroTcs npeacenateneM CoBera AHPEKTOPOB

opraHmsaiui. B cmydae BoBneweHus npencenatens Cosera
JIUPEKTOPOB B  KOPIOPATUBHBIAH  KOH(IMKT, Takue Cly4au
paccMaTpUBaOTCA Komurerom 1o Ha3HAYCHUSIM u
BO3HArpaXKIACHUSIM.

oTpakeHHble B [lonuTHKe 1O yperyiMpoBaHUIO KOPIOPAaTHUBHBIX KOHMIMKTOB B AO
«CampyK-DHepro», KOTopas yCTaHaBJIMBAET IOPSAAOK U MPOLETYPHI MO YPEryJIUpOBAHUIO
KOPIOPATHBHBIX KOH(MJIMKTOB MEXAY UX yYacTHUKaMH. JIaHHBIH NOKYMEHT HPUMEHSETCS
BCEMH CTPYKTYPHBIMH moapazaencausamMu O0mectsa, B ToM gucie 130 1 BXOIUT B cOCTaB
noxkymenrarn ICM.

INonutrka O6mecTBa O ypETyIUPOBAHNIO KOPIOPATHBHBIX KOH(JIUKTOB UCXOANUT U3 TOTO,
YTO TOPSNOK WX YPETYIHPOBAHUS JODKEH OOECHEUUTh COONIONCHHWE M OXpaHy IIpaB
aKIMOHEPa, a TAKXKE 3aIUTY UMYIIECTBEHHBIX HHTEPECOB M AEI0BOH permyTanmu OOmecTBa.
Kommnerenmmss opranoB ympasieHus OOmiecTBa IO pPacCMOTPEHHIO KOPHOPATHBHBIX
KOH(QUIMKTOB ~ pasrpaHMYMBAeTCs B 3aBUCHUMOCTH OT  IPHUHAJUIS)KHOCTH  BOIPOCa
KOPIHOPAaTHBHOTO KOH(JIMKTa K KOMIIETEHIIMH TOTO WIM UHOro opraHa. CoBeT TUPEKTOPOB
paccMaTpuBacT KOPHOPATHUBHBIC KOH(JIMKTBI, MPEIMETOM KOTOPBIX SBILSIFOTCS JeHCTBHE
(6e3neiictBue) IlpaBnenwus, Ilpencenarens IlpaBnenus, apyrux pabotHukoB OOlnecTsa,
KOTOPBIM ObLTH ACJICTUpOBaHbl COOTBETCTBYIOLIUE IMOJHOMOYUA, J'II/I6O MPUHATBIC HUMU
pemerust. CoBEeT TUPEKTOPOB YUaCTBYET B YPETyIHPOBAHUN KOPIOPATHBHBIX KOH(MIMKTOB.
B ciyuae HEBO3MOMKHOCTH pErynHpOBaHHs KOpHopaTHBHOTO KoH(pmKTa [Ipencenarenem
[IpaBnenus ero yperynupoBaHue mepenaeTcs Ha paccMorpenue B CoeT nupekTtopos. [lo
utoram 2020 roia KOPIOPATUBHBIX KOHPIUKTOB HE OBLIO BEISIBICHO.

I'iaBa 6. YnpaBieHue puckaM, BHYTPEHHUH KOHTPOJIb U ayAUT

B ®oHae m opraHmzanmax MOJDKHA OBITh co3maHa 3(QeKTHBHO
(YHKIMOHUPYIOIIAs CUCTEMa YIIPABIICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS, HaIIpaBJICHHAS Ha O00ecIiedeHNue pa3yMHOW YBEpEHHOCTH B
nmoctiwkeHnr MOHIOM M OPraHU3alUsSMH CBOMX CTPATETHUCCKHUX U
OTIEPallMOHHBIX IIeNIel, W TPEJCTABIIAIONMAs COOOW COBOKYITHOCTH
OpPraHM3al[MOHHBIX [OJIMTHK, TMPOLEAYP, HOPM TOBSACHHUS U
NEHCTBUN, METOJOB M MEXaHH3MOB YIIPABICHHS, CO3aBaCMbIX
CoBETOM JTUPEKTOPOB M HCIOJHUTEILHBIM opraHoM @oHaa u
opraHu3auil 1y odecTieueHus:

1) onTuManbEHOTO OajaHca MEXIy POCTOM CTOMMOCTH OpraHH3alluy,
MPHUOBUTBHOCTEIO U COIPOBOXKIAEMBIMH UX PHUCKAMU;

2) sddexTuBHOCTH (PUHAHCOBO-XO3SIICTBEHHON JEATCIEHOCTH U
JIOCTYOKEHUS (PHHAHCOBOW YCTOMYMBOCTH KOMITAHUY;

3) COXpaHHOCTH aKTUBOB U 3P (PEKTHBHOTO HCIIOJIH30BAHUS PECYPCOB
KOMIIaHUH;

4) TOMHOTH, HAIEKHOCTH U
YOPaBICHIECKOH OTYECTHOCTH;
5) coOmoneHuss TpeOOBaHWUI 3aKOHOAATEIHCTBA
Kazaxcran u BHyTpEeHHUX JOKYMEHTOB;

6) HaIeXamero BHYTPEHHETO KOHTPOJNSA ISl IMPEIOTBPAICHUS
MOIIICHHHYEeCTBA W oOecneueHus 3(PQeKTuBHOW  MOAICPKKU

JIOCTOBEPHOCTH (PMHAHCOBOH W

PecryOmuku

Cobaronaercs

B O6miectBe co3gana 3¢ (eKTUBHO (YHKIMOHUPYIOIMIAS CHCTEMa YIpPaBICHUS PUCKAMH U
BHYTPCHHETO KOHTpPOJIA, HampaBlicHHAas Ha OOECIleYeHHe pa3yMHOW YBEpEHHOCTH B
JNOCTIDKEHUH CTPAaTeTHYeCKUX W ONCpAIlMOHHBIX [ellel, ¥ TPeCTaBIsAIomas co0oi
COBOKYITHOCTH OPTraHU3allUOHHBIX TIOJIMTHUK, MOPOLCAYp, HOPM MOBECACHUA H HeﬁCTBHﬁ,
METOOA0B u MEXaHHU3MOB YIipaBJICHUA, CO3/1aBaAC€MbIX CoBeToM JUPEKTOPOB u
HcnonaurtensHeiM opranoM. CoBeTOM JUPEKTOPOB YTBEPKICHBI HOPMaTHBHBIE JOKYMEHTHI,
peTYIUPYIONINE MPOIECC YIPaBIeHUS PUCKaMH ¥ BHYTpeHHETo KOHTpoJisi. Exxeromno CoBeT
IUpEeKTOpoB yTBepxknaer Kapry puckos, Peructp puckoB, Puck-annetur u ypoBHH
TOJICPAHTHOCTH, ITman MepOl’IpI/IﬂTI/II\/’I 0 MUHUMHU3AIOWUU KIKOYCBBIX PUCKOB, KIIFOUCBLIC
pUCK-TIOKa3aTenu. ExekBapTalbHO MPOBOAUT 3acCElaHUsl, IOCBSIEHHBIE BOIPOCAM
YIpaBJIEHUs] PUCKAMH, PACCMAaTPHBAET MUTPAIIMIO PHCKOB HA KapTe PUCKOB, HH(YOpMALIUIO O
peann30BaBIINXCS PUCKOB, IEPECMATPUBAET IIAHBI MEPONIPUATUI 110 MUHUMH3ALUU PUCKOB
U YTBEPXKJIAeT OTYEThl MO pUCKaM. TeM caMbIM, KOMIUIEKC NPHHATBIX MEp IO CHUCTEME
YIpaBJIEHUsI pUCKAMH ¥ BHYTPEHHET0 KOHTPOJISl HAallpaBJIeH Ha o0ecIieueHue:

- ONTHMANbHOro OajaHca MEXIy POCTOM CTOMMOCTH OpPTaHM3AIUH, MPHUOBUIBHOCTBIO U
COIIPOBOXKIAEMBIMU X PUCKAMU;

- 9¢pdexTHBHOCTH (HMHAHCOBO-XO3SIMCTBEHHON NEATETLHOCTH W JOCTIDKEHHUsS (UHAHCOBOU
YCTOMYMBOCTH KOMIIAHUH;

- COXPaHHOCTH aKTHBOB M 3P PEKTHBHOTO UCIOIH30BAHUS PECYPCOB KOMITAHHH;

- TOJTHOTHI, HAJIS)KHOCTH B JOCTOBEPHOCTH (PMHAHCOBOI M yIIPaBICHIECKONW OTIETHOCTH;

- coOmoneHus TpeOoBaHMi 3akoHonarenbcTBa PecnyOnmkym KaszaxcTaH M BHYTPEHHHX




(YHKIIMOHMPOBAaHUS OCHOBHBIX W BCIOMOIaTeJbHBIX OM3HEC-
IIPOLIECCOB U aHAJIN3a Pe3yIbTaTOB JESATEIHHOCTH.

CoBeT IUPEKTOPOB M MCIIOIHUTEIbHBIH OpraH JI0JDKHBI 00EeCIIeUUTh
BHEJ[PEHHE KYJIbTYPbl Ha UIS)KAIIETO yIpaBiIeHus puckamu B DoHze
U OpraHm3anusax. BHenpeHne u (GYHKIMOHHPOBAHHUE CHCTEMBI
YIpaBICHUS] PHUCKaMH W BHYTPEHHEro KOHTponsi B QPoHzme
OpraHM3alisiX MAODKHO HMETh YEeTKyI0 HOPMAaTHBHYIO 0a3y,
OCHOBaHHYI Ha jyumux mnpaktukax (COSO) m wmeromomoruu
(monmutrkax) onma.

JIOKYMEHTOB;
- HAQAJEXKaIlero BHYTPEHHErOo KOHTPOJIA M MpPeJOTBpAILlleHHs MOIIEHHHYECTBa U
obecnieuennst  dpdexkTHBHON  MOANEPKKH  (QYHKIMOHUPOBAHMS  OCHOBHBIX |

BCIOMOTaTENbHBIX OM3HEC-TIPOIIECCOB U aHAIN3a PE3YIbTATOB JEITEIFHOCTH.

Coser ampekTtopoB u McnomHHWTENbHBIM OpraH oOecledmsn BHEIPEHHE KyJBTYPHI
HaJUIeXKAIEro yIpaBlIeHUs pUCKaMu. Y TBepkaeHHbIe COBETOM AMPEKTOPOB HOPMATUBHBIC
JOKYMEHTHI B 00JIaCTH yNPaBJICHUSI pUCKAMHU U BHYTPECHHETO KOHTPOJIS, pa3paboTaHHBIE Ha
ocHoBe yumeir mpaktuke (COSO) m meromonormm (mommtukn) AO "Campyk-KassiHa'
(ITomutnka ympaBiaeHust puckamu, IlpaBuna waeHTHOUKAIMK ¥ OLCHKH PHCKOB,
[lomoxkeHns o cucTeMe BHYTPEHHEro KOHTpois U Jip.). VICHONHUTENnsHBIH Opra
HEIPEePHIBHO 00ECIeUMBACT Pealn3ali0 HOPM U TpeOOBaHUI K Npoleccy yHIpaBlICHUS
pUCKaMM ¥ BHYTPEHHETO KOHTPOJS, IPOMUCAHHBIX B YTBEPKICHHBIX HOPMATHUBHBIX
JOKyMeHTaxX. [l yCHJIeHHS pOJIM CHUCTEMBbI YIPABICHUS pPHCKAMH U BHYTPEHHEIrO
KOHTpOJISI, KaK HEOThEeMJIEMOH 4YacTH KOpHOpaTHBHOW KynbTypsl OOmiectBa, mpu
HcnonaurensHom oprane cozmaH Komurer mo puckaM. MHpopmanus o peann30BaHHBIX
pUCKax ¥ Mepax, NpUHATBIX A ux wmurturamgud B 2020 romy, eXeKBapTalbHO
mpeacTaBisuiack Ha paccMorpeHne Coera mupektopoB (mpotokoma C: Ne 03/20 ot
27.03.2020r. (oT4er mo ympaBIeHHIO prckamu 3a 4-if kBaptanm 2019r.), Ne 07/20 ot
05.08.2020r. (oTuer WO ympaBleHHIO puckamMu 3a 1-if kBaptam 2020r.), Ne 09/20 ot
18.09.2020r. (oTuer WO ympaBleHHIO puckaMu 3a 2-i kBaptanm 2020r.). Ne 12/20 ot
14.12.2020r. (oTyer MmO YHpaBIeHHIO pHUcKaMHM 3a 3-i kBaptanx 2020r.), oryer IO
yIpaBlIeHUIO puckamu 3a 4-p1if kBapTan 2020r. BEIHOCHTCS Ha odepenHoe 3acenanue CJI Bo
2-m kBapraiie 2021 roja).

CoBerom jgupektopoB @DOHJa W OpraHU3alMi JIOJDKHBI  OBITh
OIpEe/eNieHbl NPUHIUIBL U MOAXOAbl K OpraHU3aldd CHUCTEMbI
YIpaBJEHUs pPUCKAaMU U BHYTPEHHErO0 KOHTPOJIS, UCXOAs M3 3aaad
ATOW CHCTEMBI M C YIETOM JYUIIUX MPAKTHK PAOOTH U METOIOJIOTUN
®oHza B 00JIaCTH YIIPaBJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS.

Cobaronaercs

COBCTOM JUPEKTOPOB ONPEACTICHBI MNPHUHIUIIBI W IMOAXOJblI K OpraHu3alui CUCTEMBI
YIpaBJIEHUSI PUCKAMU M BHYTPEHHETO KOHTPOJIA, KOTOpble mnponucaHel B IlonuTuke
YIiipaBJI€CHUA pUCKaMHU U ITososxennu o cucreme BHYTPEHHETO KOHTPOJIA.

CoBeTOM TUPEKTOPOB YTBEPKACHBI OCHOBHBIC TIPUHIIUIIBL:

®  CHCTEMbI YIPaBJICHHs] PUCKAMHU:

- BOBJICUCHHOCTH PyKOBOIcTBa OOIIECTBA B YIIPABICHUE PUCKAMM;

- IOCTOSTHHOE COBEPIIIEHCTBOBAHHUE CHCTEMBI YIIPABJICHHS PUCKAMU;

- HENpephIBHOCTh OOydeHHMss U OOMeHa 3HaHUSAMH B cepe yIpaBlIeHUS PHCKAMH
cotpyaaukamu OOIIeCTBa;

- OTKPBITOCTH U YECTHOCTH NIPH MPEIAOCTABJICHUU OTYCTHOCTU 1 3CKAJIAIIUN  PHUCKOB.

®  CHCTEMBI BHYTPEHHETO KOHTPOJISL:

- [IEJIOCTHOCTH;

- KOMIUICKCHOCTE;

- HETIPEPBIBHOCTD (DYHKIIHOHUPOBAHHS;

- OTBETCTBEHHOCTE;

- pa3zeseHue 00sI3aHHOCTEH;

- OTYETHOCTh YYaCTHUKOB CHCTEMbI BHYTPEHHETO KOHTPOJIS,




- €INHCTBO METOJI0JIOTUIECKOHN 0a3bl;

- HaJuIeXKalee 000peHNe U YTBEP)KICHUE OTepalivii;

- CBOEBPEMEHHOCTb MEPeAadr COOOIIEHNH O JIIO0BIX CYIIECTBEHHBIX HEJOCTaTKaX U CIa0bIX
MecTax KOHTPOJIS;

- HETIPEPBIBHOE PA3BUTHE U COBEPIICHCTBOBAHUE.

CrpykTypa cHCTEMBI yHOpaBleHHS puckamMm B rpynne OOmecTtBa IpeacTaBieHa
YIPaBICHHEM PUCKAMU HAa HECKOJBKHX YPOBHSX C BOBJICUCHHEM CIEAYIOIINX OPraHOB U
monpaznenenuii  O6mectBa: CoBer mupektopoB, Kommrer mo ayaumty mnpu Coerte
HupexropoB, IlpaBmenme, Kommrer 1o puckam mpu IlpaBineHun, CTpyKTypHOE
nojpasjelneHre, OTBETCTBEHHOE 3a yIpaBlieHHe puckamu, CBA, uHBIE CTPYKTypHBIE
noxpasgeneHus. CTpyKTypHble HOApa3feNeHHs, B JHUIE KaXI0ro pabOTHHUKA
UJICHTU(HULIUPYIOT PUCKH, IPOBOJISIT OLIEHKY PHCKOB, ONPEAEIISIOT YPOBEHb TOJEPAHTHOCTH.

UcnonnutensHpie opranbl @oHAa W OpraHu3alui  JIOJKHBI
00eCrieunTh CO37aHHME M TOJJepXKaHue (YHKIIMOHUPOBAHUS
3¢ (GEKTUBHON CHCTEMBl YIPABICHUS PHUCKAMH U BHYTPEHHETO
koHTpons. [Ipomecc ympaBneHWs pHCKaMH  JIOIDKCH  OBITH
HHTETPUPOBAH C MPOIECCAMH IUIAHUPOBAHUS (CTpaTerds W IJIaHBI
pa3BUTHSL, TOJOBOI OFOIKET) U OIEHKU PEe3yJbTAaTOB ICATEIHHOCTH
opraHuzanu (yrpaBlieHIeCKasi OTICTHOCTD).

Ucnonuurenvupiii  opran  OOmiecTBa  oOecnedyws — CO3JaHME U IOAAEpKaHUE
¢GyHKIMOHMpOBaHUS A(P(PEKTUBHON CHCTEMBI YIpaBICHHS PHCKAMH M BHYTPEHHETO
koHTpoJsL. [Iporecc ynpaBieHHs pHUCKaMM MHTETPUPOBAH € IMpolleccaMyl IUIAHUPOBAHUA U
OLICHKU pe3yibTaToB aesrenbHocTH. B Ilmane passutms OOmiectBa, ¢.1I1-3 packpsita
nHpopManus 0 BO3MOXHBIX PUCKaX, W IIAHUPYEMBIX MEPONPHATHAX IO YNPaBICHHUIO
puckamy, BiusomiumMu Ha poctkenue KITJ. ExxeMecsyHO B ynpaBieHYECKON OTYETHOCTH
mo wucnoigHeHWo IlmaHa pa3BUTHS, packpbelBaeTcss HHGOPMALUs O MEPONPHUATHIX,

Kaxnoe  pgomxnoctHOoe ymno @onma wmm  OpraHm3aliuu Cobumoaercst HAIpaBJICHHBIX HA MUHUMU3ALHIO PHCKOB.
obecrieunBaeT HaJUIeXalllee PacCMOTPEHHE PHUCKOB TPH IPHHATHU HomxroctHble nuna OOmecTBa oOecreunBarOT Ha/JIeXkallee PacCMOTPEHHE PHCKOB NPHU
peIIeHuH. OpUHATHA pemeHud. [ImaH pa3BUTHS COTTACOBBIBAETCSI CO BCEMH CTPYKTYPHBIMH
UcnonnurensHpii  opran  @®onja wid OpPraHu3alMd  JOJDKEH HO/Ipa3/ielIeHUsIMH U ToTl-MeHe Dkepamu O01iecTsa.
obecrieuynTh  BHEAPEHHWE  MPOLEAYyp  YHpPaBICHHS  PHUCKaMHU OTBETCTBEHHOCTH 32 BHEJPEHHE MPOIEyphl yIpaBieHus puckamu B O0IecTBe BO3I0XKEHA
paboTHHKaMH, 00JIaAAONIMMK COOTBETCTBYIOIIEH KBamupuKanuei u Ha PabOTHHKOB C 5 JICTHHM OIBITOM pabOThl M 0oJiee, 00JIQAIONIMMUA COOTBETCTBYIOIICH
OTIBITOM. KBaIU(UKALKEH, Tepuoaudecku oO0ydaeMbIMH. PyKOBOOWTENb IMOIpPA3JeNeHus] 1o
VIPaBIEHUIO PHUCKAMH HMeeT MeXAyHapoIHBIH cepTH(HUKAaT B 00JACTH YIIPaBICHUS
puckamu CRMA, crenens MBA, a takxke MexyHapoHyto cepriudukanmo IPMA.
Cucrtema ynpaBieHUS PUCKaMU U BHYTpeHHero koHTpons donna u Cucrema ympaBieHHs PUCKaMH W BHYTPEHHero KoHTpoiisi B OOmiectBe Oasupyercs Ha
OpraHM3ani JObKHAa 0a3MpoBaThCS HAa BBICOKOM KYJIBTYpe PHCK- BBICOKOM KyNbType PpHUCK-MEHEIPKMEHTa, NpoBoAuMOil HMcnomHurensHelM opraHoMm. B
MEHEKMEHTAa, MIPOBOIUMON UCTIONTHUTENbHBIM OpraHoM, Oo6mmectBe, cornacHo [IpaBuiiam uaeHTH(UKAINU U OLIEHKH PUCKOB POBOIUTCS TIPOLEypa
IpelycMaTpHBalOIel 00s3aTeIbHOCTE MPOLEAYpP HACHTU(HKALINH, naeHTH(HUKALINY, OLIEHKH 1 MOHUTOPHHIA BCEX CYIIECTBEHHBIX pUCKOB. PaspabarbsiBacTes
OLIGCHKM U MOHUTOPHMHIA BCEX CYILECTBEHHBIX DPHCKOB, a TaKxkKe yrBepxkaaercs [ImaH mMeponpusaTuil IO yHpaBIEHUIO PUCKAMM, KOTOPBIE MOTYT HEraTUBHO
MIPUHATHE CBOEBPEMEHHBIX W aJeKBAaTHBIX MeEp II0 CHIDKCHHIO Cobumionaeres BIMATH Ha JOCTIDKEHHWE CTPATETHUECKUX IIeNIel, peann3anuio OMEepaIrioHHBIX 3a7ad |

YPOBHSI PUCKOB, KOTOPBIE MOTYT HETaTUBHO BJIHMATH Ha JOCTHKCHHE
CTpaTeTHYecKuX IeJIeH, pean3alHio OIEePAalMOHHBIX 3a1ad4 |
peryTanuio KOMIaHUH.

[Iponenypsl TO YIpaBICHUIO PHCKAMU JOJDKHBI 00ECIeunBaTh
ObICTpOE  pearnpoBaHME€ Ha  HOBBIE PHCKH, WX  YETKYIO
UACHTU(DUKAIMIO U OMPECIICHHUE BIAJICIBICB PUCKA.

penyranuio O6mectBa. Kynbrypa puCK-MEHEIKMEHTa BHEAPAETCS C Hadaysa OOydeHUS
BHOBb TIPUHATHIX PAOOTHUKOB W TMOJACPKUBACTCA IEPHOANYECKHM OOydYeHHEM BCeX
paOOTHMKOB dYepe3 BHYTPEHHWE W BHEIIHWE TPCHWHTHM M CEMHHApHl. Pesymprar
WOCHTUUKAIINA W OICHKH PHUCKOB TIPEACTaBIEH B PErHCTpe W KapTe PHCKOB.
CBoeBpeMECHHbIE W aJeKBaTHBIE Mephl MpeaycMOTpeHbl B Ilmane MepomnpusTuii 1O
MHUHUMU3ALUA PHUCKOB, TJI€é TAaKXKE 3aKpelyIeHbl OTBETCTBEHHBIE HWCIIOJHUTENHU MJIs




B ci1ydyae JIFOOBIX HCOPECABUACHHBIX W3MEHEHUM B KOHKypeHTHOﬁ
WM  SKOHOMUYECKOM cpeac donga wu Opl"aHI/BaHIfIﬁ, JOJIDKHa
OCYIICCTBJIATLECA CpoO4YHasA TICPCOLCHKAa KapTbhl PUCKOB U €€
COOTBETCTBUE PUCK-ANIIICTUTY.

CHI)KEHHs YPOBHS PHCKOB. JlJI JOCTMIKEHMsI CTpaTerHueckux U pemyranuoHHbIX KITJI
UACHTH(UIMPOBAHBI PUCKH M NIPEyCMOTPEHBI KIIFOUEBbIE PUCKOBEIE ITOKAa3aTesn, KOTOphIe
Ha paHHEH CTaJMU CUTHAJIM3HPYIOT O BO3MOXKHBIX PHUCKaX.

OpHoit 13 QYHKIMHA BIAAETHIEB PUCKOB OM3HEC-TIPOIECCOB, B COOTBETCTBUM C [IpaBmimaMu
UIeHTH(OUKAUKA U OLCHKH PHUCKOB, SABJIETCS NPENOCTaBICHUE ONepaTHBHON HH(pOpManuu
0 peaJM30BaBIIEMCS PUCKE WM yrpo3e peaiu3auuy pucka. JaHHas (YHKUUS HO3BOJISCT
obecrieunTh OBICTPOEC pearupoBaHHE HAa HOBBIE PHCKH, UX UYETKYI0 HICHTH(OUKAIUIO U
ONpelieNiCHHe BIAJENbLeB pHcka. Ha OCHOBaHWMM oOmIEpaTHBHONH HHpOpMaMu |
CBOCBpPEMEHHOH HaeHTU(HKanuy B OOIIecTBe NPOBOAUTCS CPOYHAs INEPEOLECHKA KapThl
PUCKOB U €€ COOTBETCTBHME pHCK-ammeTuTy. Ha Kkapre pHCKOB OTpa)kaeTcs MHIparys
puckoB. Ctparerust O01ecTBa aKTyaJIM3UPYeTCs Ha IEPUOIUYECKON OCHOBE.

B donzme u opraHu3anugx JODKHBI OCYIIECTBIIATHCS pa3paboOTKa,
yTBepxkIeHue, hopManu3anusi U JOKYMEHTHPOBAaHUE KOHTPOJBHBIX
mpoIenyp IO TPeM  KJIIOYEBBIM  OOJIACTSIM:  OMNEpaIHOHHAs
JIESITeIIbHOCTb, MOATOTOBKA ()MHAHCOBOW OTYCTHOCTH M COOJIOICHUE

KonTponbHble npouenypsl OmMcaHsl B Marpuie pPHCKOB M KOHTpOJNEH, a Takxke
npenycMoTpeHsl B IIpaBunax IUIaHUPOBAHUSA, COTNIACOBAHMS M OCYLIECTBIICHUS IIIATEKEH,
IIpaBunax B3auUMOJEHCTBUSA CTPYKTYPHBIX IIOAPA3ACICHUN IO IPOLECCY YIPABJICHUSA
3aKkynkamy, MHCTpykumu 1o  0OecCredeHHI0  COXPaHHOCTH  KOH(WAECHIHAIbHOMN

TpeboBaHnii  3akoHOmatenbcTBa  PecnmyOmmkm  Kasaxcran w Cobutronaercst nHopmanny, IlpaBunax pa3pabOTKH, COTJIACOBAHUS, YTBEPXKICHUS, KOPPEKTHPOBKH,
BHYTPEHHHX JIOKYMEHTOB. WCIIOTHEHUSI 1 MOHMTOpWHra ucrosiHeHusi [lmaHoB passutms, KopnopaTuBHOW ydeTHOMH
TIOJIMTHKE, HAJIOTOBOM y4YEeTHOM moiuTHKe, [IpaBWiax IO MOATOTOBKE M pPa3MEIICHUIO
nHQOPMANMOHHBIX MaTepualioB Ha HHTEPHET—pecypcax MAeno3uTapus (UHAHCOBOU
OTYETHOCTH M (OHAOBOM Ompxku, [IpaBmia opraHm3anuu TEXHUYECKOTO OOCITYKHUBAHUS H
pemMoHTa 00opynoBaHus 3nekTpoctaHuii AO «CaMpyk-DHepro» H T.1.
B ®onzpe m opraHMzanysx AOJDKHBI OBITH BHEAPEHBI MPO3pAadHBIC B OOmecTtBe BHeOpeHbI MpO3padyHble NPHHIMIIBI M IOIXOAbl B OOJACTH yNpPaBICHUS
INPUHIUIBI M TOJAXOABI B 00JaCTH YIpPaBICHHUS pPHUCKaMU M| pUCKaMHM W BHYTPEHHETO KOHTPOJs. BHyTpeHHHE NOKYMEHTBI, PeryJHpYOIIHe IPOIecc
BHYTPEHHET0 KOHTPONSA, MpakTUkKa oOy4deHHs paOOTHHUKOB W yIpaBleHUs] pUCKaMHM M BHYTPEHHETO KOHTPOJIA Pa3MEIICHBl Ha caiiTe U Ha BHYTPEHHEM
JOJDKHOCTHBIX JIMII O CHCTEME YINpaBJICHUS PHUCKaMH, a TaKkke nopranie OOuiecTBa, Hapsgy C PErHCTpOM M KapToil puckoB. OOydeHHs PaOOTHUKOB M
nporecc MIeHTU(PUKAIMK, JOKYMEHTUPOBAHUS U CBOCBPEMEHHOTO Cobumionaeres JOJDKHOCTHBIX JIMI] O CHCTEME YIPABJICHUS PUCKAMH MPOBOIUTCSA PErYJISIPHO, a TaKXkKe MpHu
JTOBEJICHUS HEOOX0AUMOH MH()OPMAIMH 0 CBEICHUS JTOJKHOCTHBIX MPUHATAM Ha paboTy BHOBb MNpHOBBIINX paboTHHKOB. [Iporecc wuneHTH(UKAINY,
ML JOKYMEHTHPOBAaHHS UM CBOECBPEMEHHOTO JOBEICHUS HEoOXoauMoi WHpOpMaIuu 10
CBEICHUS 3aMHTEPECOBAHHBIX JIMI OCYILECTBIseTCs B cooTBeTcTBUM [lomuTHkoi
yIpaBJeHust puckamu, [IpaBuiaaMu MICHTU(QUKALMKE U OLEHKH PHUCKOB, a TaKKe APYTHMMHU
BHYTPEHHUMU JJOKYMEHTAMU 10 YIPABICHHUIO PUCKAMHU.
Cosery jgupektopoB Ponma u  opraHuzandii  HEOOXOAMMO CoBeToM OUPEKTOPOB yTBEpxkAeHa MeToAMKa OLEHKH KOpPHOPAaTHBHOM CHCTEMBI
NpEANPUHUMATh  COOTBETCTBYIOLIME MEpBl ISl  TOTO, YTOOBI yIOpaBJIEHUs] PUCKAMHM M BHYTPEHHETO KOHTPOJIA, KOTOpas OIpPENeNsseT METOIbl OLIEHKU
yOenuThes, 4TO AEHCTBYOMIas CHCTEMa YINPAaBICHUS PHUCKAMH H (YHKIIMOHMPOBaHWE KOPIIOPATUBHOM CHUCTEMBI YIPABJICHHS DPHCKAMH W BHYTPEHHETO
BHYTPEHHETO KOHTPOJS COOTBETCTBYET omperneleHHbIM CoBeTom KOHTPOJISI Ha COOTBETCTBHE YCTaHOBJICHHBIM COBETOM AMPEKTOPOB MPUHIIMIIAM M TTOAX01aM
JUPEKTOPOB TNPHHIMNAM U ToaxogaM K ec¢ opranmsauun u | Cofuaiogaercs | K MX opraHu3anui U 3¢¢GeKTHBHOMY (YHKIMOHHPOBAaHHMIO. OTYETHI M0 PUCKAM BBIHOCATCS

adpdextrBHO pyHKIMOHUpYeT. OTYETBI TO pPHUCKAM  JTOJKHBI
BBIHOCHUTBCS Ha 3acenanust CoBera TUPEKTOPOB HE PEkKe OJJHOTO pasa
B KBapTaj u 00CYKIaThCs HAIJIEKAITUM 00pa3oM B MOJTHOM 00beMe.

Ha 3acemanuss CoBeTa AMPEKTOPOB eXeKBapTaibHO. Bpimucku ¢ 3acemanusi Coera
JUPEKTOPOB 00 YTBEPXKACHHH OTYETOB MO pHCKaM, a TaKKe 3aluCH 3aceJaHuil
CBUCTEILCTBYIOT 00 00CYKJIEHUU HaJIekKAIIUM 00pa3oM U B MOJIHOM 00bEME OTYETOB IT0
puckam




(ITpotoxona C: Ne 03/20 ot 27.03.2020r. (oTHET MO YHpaBJICHHUIO PUCKaMH 3a 4-i KBapTal
2019r.), Ne 07/20 ot 05.08.2020r. (oTyeT no ympaieHHIO puckamu 3a 1-it kapran 2020r.),
Ne 09/20 ot 18.09.2020r. (oT4eT 1Mo ynpaBieHHIO pUckaMu 3a 2-i kBaptan 2020r.). Ne 12/20
or 14.12.2020r. (ot4er mo ympaBlieHHIO puckamMu 3a 3-i kBapram 2020r.), oTder MO
yIpaBIeHUIO puckamu 3a 4-prit kBapTan 2020r. BEIHOCHTCS Ha odepenHoe 3acenanne CJI Bo
2-m xBapraie 2021 roza).

B ®onge um opraHmzamusax OomkHa ObITE co3maHa CBA  mos
CHCTEMATHYECKON  HE3aBUCHMOM  OIEHKH  HANEKHOCTH W
3} PEKTUBHOCTH CHUCTEMBI YIPABICHUS PHCKAMH, W BHYTPEHHETO
KOHTPOJISI ¥ IPAKTUKU KOPIIOPATUBHOTO YITPABJICHHUS.

Cayx0a BHyTpeHHEro aynmuTa coszfgana pemeHueMm Cosera mupekTopoB. Muccust CirykObI
3aKIIIOYaeTcsl B OKasaHWH HeoOxommMoro comneiictBus CoOBETYy HOHUPEKTOPOB H
UcnonauTensHOMY OpraHy B BBIIOJHCHHH WX OOSM3aHHOCTEH TI0 JIOCTHKCHHUIO
cTpatermueckux meneit OOmectBa. OCHOBHOHN menbio aesTenbHOCTH CIry:KOBI SBISETCS

8 Cobmonaercst N .
npencrasienue CoBeTy IUPEKTOPOB HE3aBUCHMMOW M OOBEKTHBHOW HH(pOpMAIMH,
npenHa3HaueHHOH s oOecreueHus sddexTuBHOrO ynpasieHuss OOLIECTBOM, MyTeM
NPUBHECEHUS] CUCTEMHOIO IOJX0Ja B COBEPUICHCTBOBAHUE CHCTEM YIPABJICHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIPABJICHUSL.

Buytpennunit ayautr B ®oHae W opraHuzauusax — JOJDKEH ITonoxennem o CBA omnpenenenst llenu, mnomHoMoumsi M oTBeTcTBeHHOCTH CBA,
OCYILECTBJIATHCS TOCPEJICTBOM CO3JaHUS OTAEIBHOTO CTPYKTYPHOTO KBaIU(pUKaIUOHHbIe TpeOoBanus. [lomoxxenne o CBA MOJHOCTBIO COOTBETCTBYET
monpasnenenus — CBA (B opraHmzamusix B (hopMe TOBAPHIIECTB C MexayHapoIHBIM TpodeccHOHaNbHEIM cTaHnaptaM. [lomoxkenne o CBA TONHOCTEIO
OTPaHUYCHHOW OTBETCTBEHHOCTHIO ()YHKIIMM BHYTPEHHETO ayauTa COOTBETCTBYET CIIEIIUPIIECKUM MOTpeOHOCTIM On3Heca OOmecTBa.
IOJDKHBI OBITH BO3JIOKEHBI HAa PEBH3HOHHYIO KOMECCHIO/PEBH30DA,
(YHKIIMOHAJIBHO MTOAOTYETHOH HAOMIOJATETFHOMY COBETY; TIPH 3TOM
nend, QYHKOIUM W 3afadydl  PEBU3MOHHOW KOMHCCHUH/PEBHU30pA,
MOPSIIOK €€ B3aWMOJICHCTBHSA C OpraHaMH OPTaHW3AINH JIOJDKHEI
YCTaHaBJIMBAThCSl C YUETOM IMPHUHIIMIIOB, U3JI0KEHHBIX B HACTOSIEM
Konekce mpumenuTensHo K ciyxk0e BHyTpeHHero aynuta). Llemm,
9 mosHOMOuYMst W oTBeTcTBeHHOCTh CBA, kBamudmukarmonusie | Cobogaercs
TpeboBanusi (TpeOoBaHMs K TPO(ECCHOHANN3MY BHYTPEHHHX
ayJIMTOPOB) JOJIKHBI OBITH ONpE/ieNieHbl BO BHYTPEHHEM JIOKYMEHTE
komnannu (Ilonoxxennmun o CBA). Ilomoxxenme o CBA momxHO
pa3pabaTbIBaThCsI M YTBEPXKIOAThCS C  y4eTOM TpeOOBaHWM
MEXAYHApPOAHBIX TNPO(PECCHOHATBHBIX CTaHAAPTOB BHYTPEHHETO
aymuTa W KOPIOPAaTHUBHBIX cTaHmaptoB @DoHma B o0macTu
BHyTpeHHero ayamta. OOs3anHocTeio  CoBera  JMPEKTOPOB
OpraHM3alii SBJIETCS 00ecHedeHHEe MOJHOTO COOTBETCTBHSA
IMomoxernns o CBA cneundpudeckum moTpeOHOCTAM On3HEca
OpraHu3anui.
Jlnst oGecniedeHrsT HE3aBUCUMOCTH M OOBEKTUBHOCTH BHYTPEHHETO OpraHu3anMoHHasl TMOAYMHEHHOCTh W (QyHKIMOHaNbHas momotdyeTHocTh CBA Cosety
aymuta CBA gmomkHa OBITP OpTaHU3AIMOHHO MOTYWHEHA U TUPEKTOPOB JOCTHTACTCS CIEAYIOIINMH YCIOBISIMH:
10 ¢yHknnoHanpHO mojordetHa CoBETy  AMPEKTOPOB. Coger | Codaronaercst | 1) yrBepknerne CoBETOM AHPEKTOPOB (MIPEIBAPUTEIHFHOE PACCMOTPEHHE KOMHTETOM IO

JUPEKTOPOB MNPUHMMAET PELICHUS] [0 YTBEPXKICHUIO I[UIAHOB H
crparerun  nestenbHOCTH CBA, Oromkera CBA, onpenenser

ayouTy) TOJNOXKEHHWS W JAPYIHX T[OJUTHK B  OOJNIaCTH  BHYTPEHHETO
perTaMeHTHPYIONINX e , 3a1a49l, QYHKIHU U opsaok aestensHoctd CBA;

ayaura,




KOJIMYECTBEHHBII COCTaB, pa3Mep U YCJIOBMA OIUIaThl TpyAa U
npemupoBanus pabotHukoB CBA.

2) yrBepxaeHne CoOBETOM IHPEKTOPOB (IIPEIBAPUTENILHOE PACCMOTPEHHE KOMHUTETOM IO
ayJquTy) pUCK-OPUEHTUPOBAHHOTO FOJJOBOTO ayIUTOPCKOIO IJIaHAa;

3) mpenocraBienne CoBeTy AUPEKTOPOB (KOMHUTETY MO aymuTy) €XEKBapTaIbHBIX H
TOZOBOTO OTYETa O BBHIIOJHEHWH T'OJOBOTO ayIWUTOPCKOTO IUIaHA W MHOH WH(OpMAIHU O
JEeATEIbHOCTH BHYTPEHHETO Ay IUTa,;

4) yrBepxkaernne COBETOM AHMPEKTOPOB (MIPEIBAPUTEIHEHOE PACCMOTPEHHE KOMHTETOM IIO
ayAWTy) pEIICHHH O Ha3HAYCHUH, OCBOOOXKACHHM OT MJOJDKHOCTH, BO3HATPaKICHUH
PYKOBOAMTEIS M paOOTHHUKOB IOpa3/IeICHUS BHYTPEHHETO ay/IHTa,;

5) yrBepxnernue CoBETOM IUPEKTOPOB (KOMUTETOM MO ayauTy) Oromkera CBA;

6) paccmorpeHue CoBETOM JAHUPEKTOPOB (KOMUTETOM IO ayauTy) CYIIECTBEHHBIX
orpanuueHni nmoasHoMounit CBA unu MHBIX OrpaHHYEHHH, CIIOCOOHBIX HETATUBHO MOBJIUATh
Ha OCYLIECTBJICHUE BHYTPEHHETO ayIUTa.

PykoBoaurens CBA B opranmsamusx JobkeH paspaborate | Codmogaercs | PykoBomutrerem CBA  paspaboTaHbl  BHYTPEHHHE  JOKYMEHTBI,  PETYJIHPYOIIUC

BHYTPEHHUE JIOKYMEHTBI, perynupyromue JIeSITeIbHOCTD nesrenbHocTh  CBA  (Ilonmokenue, IlonuTnka opraHuzaliiy BHYTPEHHETO —aynauTa,
11 MOApPA3ACIICHNs,, HA OCHOBE KOPIOPATUBHBIX CTaHAapToB PoHAa B IIporpamma oOecrnieueHus] W TOBBIIICHHS KadecTBa M T.I.) Ha OCHOBE METOJIUYECKOM

obiacTn BHYTPEHHETrO ayaWTa M OOECHEYHTh UX PAcCMOTPEHHE U noanepkku PoHza, yKazaHHbIE JOKYMEHTHI pacCMOTpPEHBI M yTBepXKIeHB KomuTeToM 1o

yrBepxkaeHne Komurerom no ayanty u CoBETOM JUPEKTOPOB. ayauty 1 COBETOM JIMPEKTOPOB.

CBA  ocymectBisger  CBOK  JeATeNbHOCT  Ha  ocHOBe | Cobmrogaercs | CBA ocymecTBIseT CBOIO AEATENBHOCTh Ha OCHOBE PHUCK-OPUEHTHPOBAHHOIO TOJOBOIO

PHCK-OPHEHTHPOBAHHOTO TOZIOBOTO ayAUTOPCKOTO TUTaHa, ayAMTOPCKOTO IUIaHa, €XKErojHo yTBepxkaaeMoro COBETOM IHUPEKTOPOB W MO Mepe
12 yTBepKIeHHOro COBETOM IHPEKTOPOB. Pe3ynbTaTsl ayIUTOPCKHX HEOOXOANMOCTH IIEpecMaTpHBACTCSI.

OTYETOB U KJIIOYEBbIE OOHApYXKCHUS €KEKBAPTAJIbHO BBHIHOCATCS HA

paccmoTperne CoBeTa TUPEKTOPOB.

ITpu ocymecTBnennu cpoeit nesrensHocTn CBA nomxna npoBomuts | Coburonaercs | CBA neproandecky MpoBOJUT OLEHKY 3()(EKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS 1

OIEHKY J()(EKTUBHOCTH CHUCTEM BHYTPEHHEI0 KOHTPOISI W CHCTEMBI YIPaBJICHUS PUCKaMH, OLEHKY KOPIIOPATUBHOTO YIPABICHHUS C MPUMEHEHHEM

YOpaBJIEHUS PHCKaMHM, OIIEHKY KOPIOPAaTHBHOTO YIPABICHUS C OOILENPHUHATBIX CTAHIAPTOB JAEATEIBHOCTH B 00NacTH BHYTPEHHEro ayjaura H
13 IIPUMEHEHNEM OOIIEIPHUHATHIX CTAaHIAPTOB ACATEIHHOCTH B 007IaCTH KOPIIOPaTUBHBIX CTAaHAAPTOB M PYKOBOACTBYSCH MeTonukod PoHma B 00JacTH OLEHKHU

BHYTPEHHEI0  ayauTa W  KOPHOPATHUBHBIX  CTAHAApPTOB, U KOPIIOPATHBHOTO YIPABIICHUS, OLEHKH Y(PPEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOIS U

pexkomenmanuii @PonHma B 00NACTH OLEHKH KOPIOPATHBHOTO yIpaBIEeHUS] pPUCKAMH.

YOpaBJIE€HUS, OLEHKH J((PEKTUBHOCTH CHCTEMBl BHYTPEHHETO

KOHTPOJIS M yNIPABJICHHSI PUCKAMHU.

PykoBogurens CBA gomxeH paspabotats u noanepxuBarh | Cobuwomaercs | PykoBogurens CBA  paspaboran Ilporpammy rapaHTHM ¥ TIOBBIIIGHHWS KadecTsa,

IIpOrpaMMy TapaHTUU U MOBBIIIEHUS! KAYECTBA, OXBATBIBAIOIIYIO BCE onobpenHyto KomureTroM 10O ayauTy, OXBAaTBIBAIOIIYI0O BCE BHJIBI JIESTEIBHOCTH

BUIBI AEATEIILHOCTU BHYTPEHHETO ayauTa, U NPeAyCMaTPHUBAIOLIYIO BHYTPEHHET0 ayAnTa, W IpeaycMaTpHuBaiolmas o0s3aTesIbHOE IPOBE/IEHHE BHYTPEHHEH M

oOs3aTenbHOE  NPOBE/CHWE BHYTPEHHEW M BHEIIHEH OIEHKH BHemIHel oneHkH aesiteibHocTH CBA. PykoBonurens CiryxObl BHyTpEHHET0 ay/uTa HECET
14 nesitenbHOCTH CBA. noiHyto orBercTBeHHOCTh 3a [II'TIK, koTopas oxBaThIBaeT BCIO jAesiTeNbHOCTH Ciry:KObI

Onenka 3¢dextuBHOoCTH nearenbHocTH CBA, ee pykoBoguTens u
paboTHUKOB ocymiecTBisieTcss COBETOM IHUPEKTOPOB Ha OCHOBE
paccmotpernss otdetoB CBA, coOMOIeHUsT CPOKOB HCIIOTTHCHHUS
rOZIOBOr0 ayJAMTOPCKOTO IUIaHa M TMPEICTABJICHHS OTYETHOCTH,
OLICHKH COOTBETCTBUSI OTYETOB TPeOOBaHHWSM CTaHAAPTOB U

BHYTPEHHEro ayaurta, BKJIIOYas KOHCynbTatuBHyto. Ilo wuroram roga CJ] onenuBaer
s dexTuBHOCTE AesTensHOCTH CBA.




BHYTPEHHUX HOPMATUBHBIX TOKyMeHTOB CBA.

|
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B nensax cobmoneHus MHTEpecoB 3auHTepecoBaHHBIX cTopoH DoHn | Cobawomaercs | Ha caiite O6miecTBa packpbiBaeTcst BCst ”H(GOPMaNUs B COOTBETCTBUHU C 3aKOHOJATEILCTBOM
U OpraHu3allMd CBOEBPEMEHHO M JOCTOBEPHO PACKPHIBAIOT PecniyOmmkn Kazaxcran u JIMCTHHrOBBIMU NpaBHJIaMU OMPIKH, 3aTparvBarolias HHTEPECH
nHpoOpMaMI0 O BCEX BAXKHBIX AacleKTax CBOCH JAEATEIBHOCTH, cTelikxoinepoB. Best nHpopManus pazmeniaeTcs CBOEBPEMEHHO.
BKITIIOYass (UHAHCOBOE COCTOSIHHE, pe3yiIbTaThl JAEATEIBHOCTH, ObmiectBo packpeiBaeT Ha wuHTepHeT pecypcax JPO um KACE wundopmamuio o
CTPYKTYPY COOCTBEHHOCTH M YIPABICHUS. KOPIIOPATHBHEIX COOBITHAX B pPaMKax coOIr0IeHNs 3aKOHOB «O0 aKIIMOHEPHBIX O0IIECTBAX)
u «O pbIHKE IeHHBIX Oymary u BHJ] O0mectBa.
@®oHI ¥ OpraHM3allMM CBOEBPEMEHHO pPacKpbiBaloT MH(popmammio, | Cobaonaercs | B OOmecTBe yTBep)kAeHH HOPMAaTUBHBIE TOKYMEHTHI, PETIIAMEHTHPYIOIINE MPUHIMIBI U
MIPEAYCMOTPEHHYIO 3aKOHOJaTenbcTBOM PecryOmukun Kasaxcran u MOJXOBI K PACKPBITUIO H 3aIIUTE HH(OPMALIH.
BHYTPEHHUMHU AoKyMeHTamu. B DoHzme M opraHuzauusix AOJKHBI B O0mecTBe OeHCTBYIOT:
ObITh  YTBEPXKJIEHbl BHYTPEHHHE JOKYMEHTHI, OIpEeAeIsIouIne [lepeuenp wuHpOpPMAIMK, PACKPHIBAEMON 3aMHTEPECOBAHHBIM CTOPOHAM; ITpaBuna
NPUHLOUIBL M TOAXOABI K PAacKPHITHIO W 3alure HHpOpMaIuu, a HOATOTOBKH W pa3MelleHHs MH(POPMAIMOHHBIX MarepuaioB Ha web-caiite AO «Campyk-
TaKke IepedeHb MH(POPMAIMU, PaCKPhIBAEMON 3aMHTEPECOBaHHBIM OHepro», TIe TNPeIycCMOTpeHbl (OpMaThl OTYETHOCTH, MAOJDKHOCTHBIE JIMIA |
ctopoHaM. ®OHI U OpraHU3alMK ONPEAEIAIOT MOPSAOK OTHECEHHS (YHKIMOHANbHBIE I10/Ipa3Je/ICHUs, OTBETCTBEHHBIC 3a PACKpPBITHE U IIPEJOCTABJICHUC
nHopManMK K KaTeropusM JOCTyNa, YCIOBUS XpaHEHUs W uHpopManum;
HCTIONB30BaHUs MHGOPMALMK, B TOM YHCJIE KPYT JIMI, WMEIOIINX [Monurtnka nadopmannonHoii 6e3onacHoctn AO «Campyk-DHeproy;
paBo CcBOOOJHOTO JOCTyHa K HMH(OPMAILMH, COCTABISIONICH WHerpyknms mo oOecriedeHnIo COXpaHHOCTH KOHpHIeHUanbHOi wuHpopmamuun B AO
KOMMEPYECKYIO U CITyeOHYIO TaliHy, 1 IPUHUMAET MEpHl K OXpaHe «Campyk-DHepro»;
ee KOH(pUAEHIMATEHOCTH. [IpaBuna 1o MOATOTOBKE W pa3MEINEHHIO WH()OPMAIMOHHBIX MaTepUalioB HA WHTEPHET—
pecypcax neno3urapus G(MHAHCOBOW OTYETHOCTH M (POHIOBOM OMPIKH;
WNudpopmanmonnas nomutuka AO «CaMpyk-DHeEproy.
@®oHJ, KOMNAHUS W OpraHU3alWy, aKIUW WM obnuranuu kKoTopblx | Cobaromaercs | Ha caiite OOmectBa B pasgene «AKIHMOHEpy» pa3MemaeTcs ayAupoBaHHas ToJ0Bast

Toprytorcst Ha (OHIOBOW OHWpXKe, JODKHBI CBOEBPEMEHHO
pasMelaTh Ha CBOEM HMHTEPHET-PECYPCE AyAHPOBAaHHYIO T'OJIOBYIO
(DMHAHCOBYIO OTYETHOCTh, IOATOTOBJIEHHYIO B COOTBETCTBHU C
MexayHapoIHBIMU CTaHAapTaMHu (MHAHCOBOW OTYETHOCTH (Hanee —
MC®O), a taxxke (UHAHCOBYIO OTYETHOCTH, IOJTOTOBJICHHYIO B
cootBercTBHE ¢ MC®O 3a mepBBIii KBapTal, 3a IOJYTroAWe W 3a
MIEPBEIC JIEBATH MECSIEB OTYETHOrO Iepuonaa. [IoMHMO OCHOBHBIX
¢opM (UHAHCOBOH OTYETHOCTH PEKOMEHIYETCSl PacKphIBAaTh
JIONIOJTHUTENbHYI0 nH(popManuio o ¢puHaHCOBOM cocTosiHnu DoHJa,
KOMIIAaHMH W OpraHM3allfid, akKIUM WM OOJHMraluu KOTOPBIX
TOPTYIOTCS Ha OHMpIKe.

(uHAaHCOBass OTYETHOCTh, TIOATOTOBJIICHHAas B COOTBETCTBHH ¢ MeEXIyHapOIHBIMU
cTaHmapTamu (GUHAHCOBOH oTueTHOcTH (manee — MCDO), a Takke (QUHAHCOBAsS
OTUYETHOCTH, MMOATOTOBJICHHAA B cooTBeTcTBUM ¢ MC®DO 3a mepBblii KBapTal, 3a MOIYroue
U 3a TIePBBIC JEBITh MECSIEB OTYETHOTO MepHoaa. Bes gaHHass OTYETHOCTh pa3MeniaeTcs
CBOEBPEMEHHO, B COOTBETCTBHUHU C YCTAHOBJIIEHHBIMH CPOKAMH.




®oHn M oOpraHu3alMu JODKHBI IPOBOAMTH eXeroAHslil ayaut | Co6uromaercss | OOImIECTBO €XETOZHO IPOBOAUT ayIUT TOAOBOH U 0030p MOJNYroJoBOH (hHHAHCOBOM
(bMHAHCOBOI OTYETHOCTH ITOCPEICTBOM NPHUBJICYECHUS] HE3aBUCHMOTO OTYETHOCTH MOCPEICTBOM MPUBJICYEHHS HE3aBUCHMOTO U KBaJH(PUIIMPOBAHHOTO ayIUTOPA.
U KBaJM(UIMPOBAHHOTO ayANUTOpPa, KOTOPBHIH KaK CTOPOHHEE JIMLO Bremnuii aynutop O6mectsa TOO "IpaiicyorepxaycKynepc" cooTBETCTBYET Cieayomum
MIPEAOCTaBIISIET OOBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM KPHUTEPHUSIM: BBHICOKHH ypOBEHb KBaTH(HKAIINK CHEIHAIICTOB ayJUTOPCKON OpraHM3allvy;
0 JOCTOBEPHOCTH (MHAHCOBOM OTYETHOCTH M €€ COOTBETCTBHS OIBIT PabOThHI, KaK Ha Ka3aXCTAHCKOM, TaK M MEKAYyHAapOJHOM pbIHKE; 3HaHWE OWM3Heca
tpeboBarnsiM MC®O. HopMbel B YacTH €XETOJHOTO ayAWuTa OTpaciy; MOJOXKHUTENbHAs pEeMyTalMsd, KaK Ha Ka3aXCTaHCKOM, TaK M Ha MEXKAyHApOIHOM
MPUMEHSIOTCS, €CIIH TPOBEICHHE ayIWTa TONOBOH (HHAHCOBOI pBIHKE; COONIONIEHNE ayAUTOPCKON opraHm3amueir MexmyHapoaasix CTaHZapToB AynuTa,
OTYETHOCTH MPENLyCMOTPEHO 3aKOHOJATENILCTBOM PecmyOnmkn 3aKoHOJaTenbcTBa PecnyOnmkm Kaszaxctam B 0o0macTé  ayAnTOpCKOH JEATENBHOCTH,
KazaxcTan u/nnn BHyTpEeHHIMH JOKYMEHTaMH OpPTaHH3aIHH. Konmekca »tmkm mpodeccnoHambHbIX OyxrantepoB  MexayHaponHoit  ®enepanmn
ByxranrepoB; 3G ¢GeKkTHBHOCTh pabOThl MO BBISBICHHIO HEJIOYETOB U MPEICTABICHHIO
PEKOMEHAALMH 110 COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 110 MPOLIECCY MOANOTOBKU
(DMHAHCOBOM OTYETHOCTH.
®DoHJl, KOMIIAHUU W OpraHU3allid, aKIMU KOTOPhIX Topryiorcs Ha | Cooawpaerca | Exeromno OOmecTBoM moarotraBnuBaeTcss MHTerpupoBaHHBIA TOJOBOH OTYET, KOTOPHIH
¢doHmoBOII  OupKe, MODKHBI TOTOBHTH T'OJOBOW  OTYET B SBJISIETCS OJHMM M3 KIJIIOYEBBIX HMCTOYHUKOB HH(MOpPMALUHM JUISl aKIHMOHepa M JPYrHX
COOTBETCTBUH C TOJNOXKEHUsAIMHM Hacrosuero Kopekca u mydmieif 3aWHTEPECOBAHHBIX CTOPOH. ['0/10BbIe O0TUeThl O0IIECcTBa B TEUSHUE MOCIEAHNX HECKOIBKUX
MPaKTHKO# packpbITHs HHGopMaLu. ['010BO# OTUET yTBEpKAAETCS JeT SIBJIAIOTCS HOMHMHAHTaMHM HoMuHaumu «JIydmmii ['omoBoi oTdeT B HedHHAHCOBOI
CoBETOM TUPEKTOPOB. cdepe» B Konxypce rogoeix ordyetoB RAEX (Oxcnept PA Kazaxcran), mpoBoguMOro npu
monaepkke Kazaxcranckoil (hOHIOBOM OMPIKH.
HHTepHeT-pecypc 10KEeH ObITh XOPOIIO CTPYKTYPHPOBaH, yA00eH Coomonaercs | ObunmaneHeiii  caiit  OOmectBa www.samruk-energy.kz, co3man ¢ npHMeHEHHEM

JUTS HAaBUTAINH U COCPKaTh HH(POPMAILIUIO, HEOOXOIHMYIO
3aWHTEPECOBAHHBIM JIUIIAM JIJISl IOHIMAaHUS eI TeITbHOCTH
Komnanun.

COBpeMeHHOro uHrepdeiica, ¢ ya100HON HaBUTAIIMEH MO CAWTy U MO OTJCIBHBIM CTPaHUIAM
(«r0320MITUTHY).

TemaTrka pa3jenoB caiiTa cCOOTBETCTBYeT BceM TpeboBanusiM Kopekca KoprmopaTuBHOTO
OOHOBIICHHsSI M MPUHSITHIM CTaHAapTaM. MaTepuaibl pa3MellalTcs Ha TOCYAapCTBEHHOM,
PYCCKOM M aHTJIMHACKOM si3bIKax. [IpaBuiiaMu 1O MOJArOTOBKE M Pa3MENICHUI0 HHPOPMAIIUU
Ha BeO-caiite OOuiecTBa NpeaycMOTpeHa OTBETCTBEHHOCTh JIMII M3 YHWCIA CTPYKTYPHBIX
MoJipa3/ieliecHuii 3a MOJHOTY M aKTyaJlbHOCTh pa3MeniaeMod Ha caiite uHbOpMaluu
Kacarorelicst gearensHoct Ob6miectBa. HpoOpManus oOGHOBIsIETCS HA PETYISIPHON OCHOBE,
€XKEMEeCSYHO OTBETCTBEHHBIC JIMIA CTPYKTYPHBIX IOJpa3AeieHUI MPOBOAIT MOHHTOPHHT
3aKpEIUICHHBIX OTJAEJIOB Ha MPEIMET aKTyajdu3alud W OOHOBIEHUs KoHTeHTa. Caiit
SBJISIETCS TIEPBBIM M OJHWUM M3 OCHOBHBIX HCTOYHHKOB TIOJIyYCHHUS] CTEHKXOJAEpamMH
OObmiectBa HeoOxoauMoi mHpopMaru 00 ocHOBHOHM AestenpHOcTH OOmiectsa. B 2020
rojy BHeIpeHa HoBas Bepcus caiita OOmiecTBa ¢ OOHOBIEHHBIM au3aiiHoM. [IpoBenena
pabora 1Mo ee TECTHPOBAHUIO HA IPEIMET YCTPaHEHHs HEJOCTaTKOB TEXHHYECKOTO,
rpaMMaTHYECKOr0 XapakTepa, IIepeHoCy apXuBa U3 CTapoi BEpCHHM caiiTa Ha HOBBIH pecypc.




