OTtuer 0 co0/1101eHUN/HeCO0TI0IeHUN IPUHIMIIOB U MOJIOKEeHU
Koaekca kopnopaTusHoro ynpasjenusi AO «Campyk-IHepro»
o urtoram 2022 roga

Pemenuem IlpaBnenns AO «Campyk-Ka3zeinay (nanee — @onn) ot 27 mast 2015 roga
(npotoxont Ne22/15) nnist 1opuAMYECKUX JUI 00Jiee MATUIECATH MPOLIEHTOB TOJIOCYIOIINX
akuuii  (monmed  ywactusi) KoTopeix npuHamnexar Dowgy yrBepxknaen Kopgeke
KOpHopaTUBHOro yrnpasienus (naiee — Koaekc).

Cornacno Koaekcy @oHa U opraHu3aluu JI0DKHBI cOOMoaaTh nojoxenus Konekca
U B CIIy4ya€ HECOOTBETCTBUS yKa3aTb B TOJOBOM OTYETE IMOACHEHUS O MPUYMHAX
HECOOJIOJICHUS KaXKJIOTO U3 €ro noJjiockeHuil. COBET TUPEKTOPOB OPraHU3AIMKU MOXKET T10
OT/CJIbHBIM TPUYMHAM CJelaTh BBIBOJ O HENPUMEHUMOCTH WJIH HEBO3MOXKHOCTH
coOmrofieHns OTACNbHBIX TonokeHnit Koaekca. Kontponb 3a ucnonmneanem DoHIOM U
opranmzanusiMu Kojiekca Boznaraercs Ha COBETbI JUPEKTOpoB DoHAA M OpraHu3aiuil
cooTBeTCTBeHHO. KopropaTuBHbie cekpeTapy BEAYyT MOHUTOPUHT M KOHCYJIBTHUPYIOT
COBETBl JUPEKTOPOB M HCHIOJHUTENBbHBIA opraH PoHAa M OpPraHu3alyii 1o BOIPOCAM
HaJexanero coomonenns Komekca, a Takke Ha €XKEroJHOM OCHOBE TOTOBST OTYET O
COOJIFOICHUU/HECOOI0ICHUU €0 MPUHIIMIIOB U TIOJIOKEHUM.

B cootBeTCcTBUY C yKa3aHHBIMU MTOJIOKEHUSIMU OOIIECTBOM MTPOBEICHA CAMOOIICHKA U
aHanu3 (PaKTUYECKOrO COOTBETCTBUS TeKylle aesTenbHocTh OOIecTBa MPUHIMIIAM U
nosioxkeHusiM Kojekca, Ha ocHOBaHUM KOTOpbIX KoprnopatuBHbeIM cekpeTapem OO1iecTBa
c(hopMHPOBaH OTYET O COOIIOICHUH MPUHITUIIOB U TTostoxkeHuit Kogekca B 2022 ropy.

Otuer conepxut 7 paznaenoB Koxaexkca um BkimtouaeT 64 mnomoxenus Kopekca,
NPUMEHUMBIX K JesteabHocTr OO0mecTna:

1. IlpaButenbcTBO Kak akiuonep PoHa;

2. BzaumopeiictBue ®onnma u opranmzanmii. Ponp DoHma Kak HAIMOHATHHOTO
YIPaBIISIONIETO XOJIIUHTa;

YcTolunBOE pa3BUTHE;

[IpaBa akIMOHEPOB U CNPABEIIMBOE OTHOILIEHHUE K aKITMOHEPAM;
OddexruBHOoCTh COBETA TUPEKTOPOB U MICIOTHUTENBHOTO OPTaHa;
VYIpaBlieHHE PUCKAMH;

[Ipo3padyHOCTb.

PesynbTaThl mpoBeneHHON CaMOOIIEHKH MOKa3biBaloT, uTo B 2022 romy OO1mecTBoO
obecreunsio co0IIt0IeHre OCHOBHBIX MPUHIMIIOB U nosioxkeHnit Koxekca. 1o uroram 2022
roga u3 64 monoxenui Kopaekca coorBercTtBoBanud 60 TOJIOKEHUM, 4 TOJOXKCHUS —
COOTBETCTBOBaJIM YacTU4YHO. HecooTBeTCTBUS npecTaBieHbl B pa3aenax «IIpaButenscTBo
kak akmuoHep douman u «OddexkruBHOCTH CoBeTa MUPEKTOPOB M VCIOTHUTEIHHOTO
opraHay.

OTtueT BKJIIOYAET pa3BEPHYTYIO MHPOpMAIIUIO O TeKyIleH aesTenbHocTH OOIIecTBa,
€€ COOTBETCTBUM/HECOOTBETCTBUU MPUHITUIIAM U TTosIokeHUsIM KoJiekca, a Takxke Ipu4rHbI
U TIOSICHEHH S YaCTUYHBIX OTKJIOHEHUH.

No ko
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OT4er 0 co0/TI0IeHUM IPUHIIUIIOB M N0JIOKEHUM
Koaexca kopnopartuBHoro ynpasjieHusi AQ «Campyk-JHepro» (najee — Kogekc) mo uroram 2022 roaa
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P YaCTHYHO

cofJr01aeTcst)
I'nasa 1. [IpaBuTesbCcTBO Kak akuuoHep Ponga

OcHoBHast cTparermdeckast 3agada Ponma u opranmsanuii — 310 poct | Cobmogaercs | 29 oxrsa6ps 2021 roma CoBerom aupexTopoB Obia yrBepskaeHa Crpaternst passutust AO «Campyk-ODHepro» Ha
JOATOCPOYHOM CTOMMOCTH U ycToWuuBoe pasBurue QPoHza U YaCTHYHO 2022-2031 roaa, CTpaTeTHYECKMMH HAIMPABICHUSIMU SIBIISIOTCS: MEPEXO] K «3eNEHO» SKOHOMHKE; obecnedeHue
OpraHm3anuii, 4To OTpakaeTcs B crpaternu passutusa PoHma u HaJIeKHBIX KOHKYPEHTOCIOCOOHBIX ITOCTABOK HEPTOPECYPCOB HA PHIHKAX MPHUCYTCTBHSA W IOBHIIICHHE CTOUMOCTH
KoMIaHWi. Bcee mnpuHMMaemble pemeHHMss W JEHCTBUS JTOJDKHBI aKIMOHEPHOTO KamuTana. Bce mpuHMMaeMble pemieHus M JeHCTBUS cooTBeTcTBOBamM Crparermn. MOHHTOpHHT
COOTBETCTBOBATh CTPATETHU Pa3BUTHSI. peanmmzaumu  Crpaternn ocymectisuics CoBeroM aupektopoB OOmiecTBa Ha eXekBapTalbHOH ocHoBe. Ha
B ®onpe ¥ KOMmaHMAX JODKHA OBITH BBICTPOCHA ONTHMAJbHas ©KETrOJHOWH OCHOBE NMPOBOMAATCS CTPATEIHYECKHE CECCHH, B X0/ KOTOPBIX 00CYXIal0TCsS OCHOBHBIC HAIpaBICHHS
CTpyKTypa akTHBOB. (OHA W KOMIIAHMH JOJDKHBI CTPEMHTBCA K NeTeIbHOCTH, 3aa4H, IPOOJIEMHbIe BOIPOCHI, PHCKH, KOPPEKTHPYOLIKE Mephl. IHBECTHIIMOHHAS JESITEILHOCTD
MaKCUMaJbHOMY YIPOIIEHHIO CTPYKTYphl CBOMX aKTHBOB M HX OO1iecTBa OCYIIECTBISIETCS B paMKax peanusaiuu CTpaTeruu.
OpraHM3alMOHHO-TIPABOBEIX (HOPM. Konexc pexomenmyer, aTo0s! «B DOHIE 1 KOMIIAHMSIX JOJDKHA OBITH BRICTPOEHA ONTHMAIbHASI CTPYKTYPa aKTHBOB.
OpraHu3anyi OCYIIECTBISIIOT CBOIO JAESATENHOCTh B paMKaxX CBOCH @oHI W KOMIAHMH OOIDKHBI CTPEMHTHCS K MAKCHMalbHOMY YIPOIIEHHIO CTPYKTYpHl CBOMX AaKTHBOB M HX
OCHOBHO (TTpoduiIbHOI) nestenpHocTH. OCyIecTBICHIE HOBBIX BUIOB OpTraHU3AIMOHHO-TIPABOBEIX (hopM».
JEeATeTIbHOCTH JIOITyCKaeTcsl TP YCIOBUM, YTO Ha IAHHOM pBIHKE B 2022 roxy B rpynmy kommanuit O6miectBa Bxogwin J30 pa3nuduHBIX OPraHU3AIMOHHO — IPABOBBIX (OpPM:
OTCYTCTBYET KOHKypeHIMs uian yuactue Donzaa n opranuzanuii 6yaer aKI[HOHEPHBIC 00IIECTBA U TOBAPHIIECTBA C OTPAHUYECHHONW OTBETCTBEHHOCTHIO.

2 CIOCOOCTBOBATEH PAa3BUTHIO MAJIOTO U CPEIHETO OHM3Heca. B pamkax Meponpustuii no ucnonsenuto nopyuenus [Ipencenarens [Ipasnenust AO «Campyk-Kasbina» Catkanuena

PexoMeHyeTcs Hanuuue U COXpaHEHHE KOHTPOJBHOTO IakeTa akIui
(moneii yuactust) B opranuzanusax donpa.

A.M. no Bonpocam pedopmupoBanus @onzna ot 19 urons 2022 roga (Ne37-p), B Hosiope 2022 roga AO «Campyk-
DHeproy» OCyIIECTBICHBI MEPOIIPUSTHS IO CO3AaHMI0 B cTpykType ObmecTBa nouepHeii opranmnsanuu Qazaq Green
Power PLC B ropucaukimn MexayHapoaHOro (pHHAHCOBOTO IEHTpa «AcTaHay Ul KOHCOJNHIALUH IepuMerpa
«3eneHbIx» aktuBoB OOmecTBa. B mexabpe 2022 roma OOmecTBOM OCYIIECTBICHBI MEPONPHSATHS IO Heperade
aktuBoB TOO «Samruk-Green Energy», TOO «IlepBas BeTpoBasi ayeKTpuueckas cTaHuus», AO «MolHaKcKas
I'90C».

B pamkax wncmonHenmst moctaHoBieHust IlpaButensctBa PecrmyOmmkm Kazaxcram «O HEKOTOPHIX BOHpocax
npuBatu3anun Ha 2016-2020 roaer» ot 30 mexabps 2015 roma Nel141, 3aBepiiieH mpolecc JUKBHIALMHA KOMIIAHUN
Mettlera Corporation LTD B cootBerctBHu ¢ cepTrdukatom ot 27 cenrsiops 2022 rona, MOATBEpKIAIOMIAM
HCKITFOUEHUE KOMITAHUU U3 peecTpa JeHCTBYIOINX opuandeckux nun Kumpa.

Pemennem 'ocynapcTBeHHON KOMUCCHU IO BONPOCaM MoJepHHM3aLuH 3koHoMHKH PecnyOmmuku Kaszaxcran ot 29
cenTs6ps 2021 rona ogobpeno Brmouenne TOO «Teruc MyHait», B coctaBe kotoporo TOO «Manrsimuiak-MyHaii»
(manee — AxrtuB), B coctaB AO «HK «QazaqGaz» mocie npuHATHS BceX HEOOXOIUMBIX KOPIIOPATUBHBIX PEIICHIH
rpynnsl koMnanuid AO «Campyk-KasbiHa». B 3Tol CBsI3U, OCYLIECTBICHBI MEPOIPUTHS 110 peanu3anud AKTHBA.




Honnucan morosop kymnu-npoaaxu Axtusa Ne KI1-26 ot 28 nexabps 2022 roga, mexxay AO «HK «QazaqGaz» u
OO1mecTBOM.

IpasurensctBo npenocraBnsier Ponmy u opraHuzanusM mnoiHyro | Coduaogaercs | B 2022 romy Bce pelieHus N0 CTpaTerHueckuM BOIIPOCAM M BOIPOCAM ONEPalMOHHOI IesSTeIbHOCTH NPHHUMAIUCh
OIIepaMOHHYIO CAMOCTOSTEIEHOCTD U HE IOITyCKaeT BMEIIaTeIbCTBa CO CoseroM mupektopoB u [IpaBnennem OOmiecTBa CaMOCTOSITENIBHO B ITpefiesiax CBOeH KOMIIETCHINH, YIUTHIBAsI IIPH
cTopoHHI [IpaBUTENBCTBA U TOCYAAPCTBEHHBIX OPTaHOB B ONEPATUBHYIO 3TOM TOCYIapCTBEHHbIE TPOTrPaMMHbBIE 1 HOPMATHUBHBIE JOKYMEHTHI.
(TekyIyt0) ¥ HHBECTUIIMOHHYIO JesITeNlbHOCTh DOoHIa 1 opraHu3anuii 3a
5 UCKITIOYEHHEM CIIy4yaeB, MNpPEeIyCMOTPEHHBIX 3aKOHAMH, AaKTaMH H
nopyueHusMu [Ipesunenra Pecnyonuku Kazaxcran.
IIpaBnerne @onpma, mnpexncenarens npasineHus QDoHIa, opraHbl
OpraHM3alUil MOJHOCTBIO CAaMOCTOSTENBHBl ¥ HE3aBUCHMBI IIPH
NPUHATHN PEIICHUIH W OCYIIECTBICHHUH JIIOOBIX JEHCTBUH B Ipeaenax
CBOEH KOMITETEHIIHH.
WuBectunmonnass  gpestrensHocTh  ®onpa  mmm opranmsanuu | Cobmrogaercsi | Crparerns passutust AO «Campyk-Onepro» Ha 2022-2031 roas! cogepskKuT nopTdens HHBECTUIIMOHHBIX IPOEKTOB,
OCYIIECTBIISICTCS. HA PBHIHOYHBIX IPUHIUNAX B COOTBETCTBHU CO peanu3yeMbIX AT BhIMOIHEHHs Muccuu OOmecTBa B 95KOHOMUKE rocynapcta. MHbopmarms 00 HHBECTHIIMOHHOM
crparerneii PoHma WIM OpPTraHM3alUM M HAMpaBICHA HAa HPUPOCT JestenbHOCTH OOIIECTBa €XKEroIHO U3JIaraeTcsi B TOJOBBIX oTdeTax ObmecTna.
CTOMMOCTH ¥ ONTHMAJIBHYIO CTPYKTYpy AaKTHBOB. Pacmpenenenue Pacnipenenenne 4ucToro 0xoza B MOJB3y EQMHCTBEHHOTO akIMOHepa OCYIIECTBISIETCS B ()OpMe AMBHUJICHIOB Ha
YHCTOTO JI0XOJa B TMOJB3y IIpaBUTENBCTBA Kak EIMHCTBEHHOI'O ocHOBaHWH pemeHust OOmero cobpaHns akIMOHEPOB B COOTBETCTBUH C YTBEP)KAEHHOW JUBHICHIHOHN MOJIUTHKON
8 aKIMoOHepa OCyIIeCTBISIeTCsl B (opMe IUBHACHIOB Ha OCHOBE Oo0mmectBa.
(hopMan30BaHHOM U MPO3PAYHOI JUBUACHIHON MOJTUTHKH.
Cryuan peanusanun QoHIOM MM OpraHU3anUell HU3KOPEHTa0eTbHBIX
W COIMAIbHO-3HAYMMBIX MPOEKTOB JOJDKHBI PACKPHIBATHCS B TOJOBOM
orduere DoHpa wIM OpraHM3aOUM C YKA3aHUEM HCTOYHHKOB
() MHAHCHPOBAHUS TAKHUX IPOEKTOB.
@DoHI ¥ OpraHM3aNMY JTODKHBI MPUIEPKUBATHCS BBICOKUX dTHUecknx | Cobmmomaercs | Pemennem Cosera mupekropoB OOmectBa ot 29 utons 2018 roma yreepxaeH Koneke nosenenust AO «Campyk-
CTaHJIApTOB M BHEAPSTH HEOOXOIMMBIE HPOLEAYpPHI Ui 0OecreYeH s DHepro», Kak €AWHBIH KOPIOPATHBHBIN CTaHAApT Ui Ipynmbel kKoMnaHuid OOLiecTBa, B KOTOPOM YCTaHOBJICHEI
MOCTOSIHHOTO TIPUMEHEHUsI 3THX CTaHJapTOB BCeMH pPabOTHHKAMH M LIEHHOCTH, MPUHIMITBI STHYECKUX HOPM M CTAHJAPTHI ITOBEICHUS BCEX 3aHHTEPECOBAHHBIX CTOPOH, PETYINPYIOIINE
naptHepamu QoHIA U OpraHn3anuii. OCHOBHBIE 00JIaCTH B3aHMOOTHOIICHHH.
YBeIOMIICHUS 0 MPeANoIaraéMbIX HapyIICHNSX JOJDKHBI HATIPABIISATHCS Bce momkxHocTHBIE MU ¥ paboTHHKN OOIIecTBa MPUIEP>KUBAIOTCS BEICOKAX THIECKUX CTaHIaPTOB, 03HAKOMIICHBI
Hanpsmyio CBA nmn Coery mupexktopoB PoHIAa MM OpraHU3AIWN. € TIOJIOXKEHHAMH 1 coOmoaatoT TpeboBanust Komekca nosenenus. B nemsix peanmsanmu [ToTUTHKY HHAITMATHBHOTO
VcnonHUTENBHBIE OpTaH M BCE €ro CTPYKTYpHBIE IOAPA3NeNCHHS, nHpopmupoBaHus AO «Campyk-DHepro» CoBeT IUPEKTOPOB oOecredns Haludhue MeXaHu3Ma s cOopa u
BKITIOYast CITykOy 0€3011acHOCTH, He JJOJDKHBI IIPETATCTBOBATE Iepeiaue KOH(MHUICHIIMAIFHOTO PAacCMOTPEeHUsT MH(GOPMAnWH O HapymeHHH momuTuk OOmecTBa MyTeM OpraHH3aIuu
yBeZoMJIeHHI O TmpeanonaraeMbix HapymeHusx CBA wumu Cosery LIEHTPATN30BaHHON «TOPSUEN TMHUN.
JIUPEKTOPOB. JIro6oit xenaromuii MOKeT HampaBUTh MHOOPMAIMIO O TPEINoaracMblX HapyLICHHSX 3aKOHOJATENLCTBA H JIp.,
KoTopasi HemocpeacTBeHHO noctynut B Cnyx0y «Kommmaenc» Oo6mectBa 1 AO «Campyk-Kasbeinay. Ilpu atom
14 KOH(HICHIMATBHOCTh 00PaTUBIIHNXCS rapaHTHpyeTcs [1oMUTHKOI HHUIIMATHBHOTO HHGOPMHUPOBAHUSL.

Crennsl ¢ HeoOxoqUMO# HHpOpManuel 0 GYHKIMOHNPOBAHUHU «TOPSTUEH JIMHUM» OITyOIMKOBAHBI HAa BUJHBIX MECTaxX
B KaykKI0H TodepHei opranu3anun OOmecTa Ha ABYX S3BIKaX (Ka3aXCKOM, PYCCKOM).

C mons 2021 rona omepaTopoM «TopsiueH JIMHWI» Ha3HAUCHA HE3aBHCHMasi ayAWTOpCKas opraHmsamus - TOO
«KIIMI' Takc sHn DpBaitsepu», aBTOMAaTH3MPOBAaHA BO3MOXKHOCTH MOAAYM OOpAIIEHUH Ha «TOPSAIYIO JIMHHUIO» H
obecreurBaeTcsi KOHTPOJIb CBOEBPEMEHHOCTH OTBETOB Ha OOPAILCHHS.

Kpome Toro, B rpymme xommaHuii co3iaH HHCTHTYT OMOyICcMeHa, K KOTOPOMY MOTYT o0palmarhcs Mo BOMpocaM
Hapymenus Kojiekca moBeeHUs U TPYJOBOTO 3aKOHOJATENbCTBA.

CoBeT AUPEKTOPOB eKEKBapTaJIbHO paccMarpuBaeT oTyeThl Ciayx0b1 «KoMIulaeHC» 0 MOCTYMHMBLIMX COOOLICHHUSIX
(kanmo0ax) ¥ 0 IPUHATHIX Mepax.

CormacHO OTYeTy IO B3aMMOJCHCTBUIO CO CTEHKXOJIepaMH M MEXaHH3My OOpaTHOH CBS3M HO COCTOSHHIO Ha
31.12.2022 rona mo rpymie KoMnaHuii 3ahuxcupoBano Beero 91 obparienne u xkanoda, HOCTYIHBIINE HA TOPSIYIO
JITHHUIO.
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B mensx coGmrojieHUs] MPHHIMIOB ETOBOM 3THKH U ONTHMAIbHOTO
PEryIHUpOBaHUs COLUATBHO-TPYAOBBIX CIIOPOB, BO3HUKaOMUX B DoHIe
U OpraHM3alMsAX, HA3HAYaeTCsl OMOYICMEH.

Kangunar Ha nomxHOCTH OMOyICMEHAa JODKEH HMETh Oe3ynpeyHyro
JIETIOBYIO PEIyTAaINIo, BEICOKUIT aBTOPUTET M 00J1aJaTh CIIOCOOHOCTHIO
TIPUHATHS OECTIPUCTPACTHBIX PEeIIeHHI.

OMOyncmeH HaszHawaercsi pemenneM CoBera mupekropoB Ponpma u
TIOJVIOXHUT Tepen30paHuio Kaxiple 1Ba roma. Poms omOyncMena
3aKJII0YAETCs B KOHCYIbTHPOBAHUK OOPAaTUBIIUXCSA K HEMY PaOOTHHUKOB,
YYaCTHUKOB TPYAOBBIX CIIOPOB, KOH(IMKTA U OKa3aHUU UM COJICHCTBUS
B BBIPAOOTKE B3aMMOIIPHUEMIIEMOT0, KOHCTPYKTUBHOTO U PEaIn3yeMoro
pelIeHNs ¢ y4eTOM COONMIOASHHUS HOPM 3aKOHOAATeNnbCTBa PecmyOmnku
Kazaxcran (B ToM umucie coOMoneHHs KOHQHICHIHMAIBHOCTH IIPU
HEOOXOJUMOCTH), OKa3aHHU COIEHCTBHS B DEIICHUHM IPOOIEMHBIX
COIMAIBHO-TPYIOBBIX BONPOCOB Kak paboTHHKOB, Tak W DoHma H
OpraHm3aluy, a TaKkKe B COONIOAECHWH INPHHIHUIIOB JEIOBOWH JTHUKH
pabotHukamu OoHIA ¥ OpraHU3ALUI.

OMOyncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIHX OPTaHOB H
JOIDKHOCTHBIX JuI] DoHAAa W/WMIM OpraHU3alUi BBIIBICHHBIE WM
mpo0eMHBIe, HOCSIINE CHCTEMHBIH XapakTep U TpeOyomue IPHHATHSL
COOTBETCTBYIOIIMX pemIeHHH (KOMIUIEKCHBIX  Mep), BBIABHTaeT
KOHCTPYKTHUBHBIE TIPEJIOKEHHUS IS UX PEICHUSL.

OMOyzncMeH He pexe OJHOTO pa3a B TOJ INPEACTABISIET OTYET O
pe3ynbTaTax NpoBeAeHHOW paboTel KoMmuTeTy mo Ha3zHaYeHHsIM U
Bo3HarpaxzaeHusM u Komurery no ayauty Cosera nupexkropoB GoHna,
KOTOpBIE OLICHUBAIOT PE3yIbTaThI €T0 JeITETLHOCTH.

Coser mupexktopoB @DoHHa OLEHMBAET pPE3YNBTATHl AESITEILHOCTH
oMOyJCMEeHa ¥ MPHUHUMAET PEeIIeHNE O MPOUICHUH WIIH MpeKpalieHuH
TIOJTHOMOYHH JIMIA, 3aHUMAIOIIET0 TODKHOCTh OMOy/ICMEHa.

Mecto  BBINOJHEHHS ~ pabOThI, YCIOBHA TpyAa oOMOyICMeHa
OIpeeNsIoTCs penieHneM npasienus Poxna.

Coouonaercst

B nemnsx coOuojeHus1 TPUHIMIIOB ICTIOBOH 3THKU M ONTUMAIIBHOTO PEryIMPOBaHHs COLUAIBHO-TPYAOBBIX CIIOPOB,
Bo3HHKaommx B ObuiectBe, pemenneM Cosera aupekropos OOmectBa oT 30 mapta 2021 roga, OmMOyacMeHOM
ObmectBa ¢ 1 anpens 2021 rona HasHayeH AxkbutoB Hapuman bekeroBud.

AxbiioB H.B. paboTtaet B 37IeKTpO3HEpreTHIECKON oTpaciu 6osee 18 JieT, nMeeT 6e3yNpeyHyIo ACTOBYIO Py TAIHIO,
00aaeT BEICOKUM aBTOPHTETOM U CITOCOOHOCTBIO PUHSTHS OECIIPUCTPACTHBIX PEIICHUIMA.

15 mapra 2019 roga Coerom aupexropoB Obmectsa (IIporokon Ne02/19) yreepskaeno Ilonoxenne 06 omOyncmene
(manee - [Tonoxenue) B HOBOH penakuun. B IlonosxeHnu 4eTko onpeaeneHsl 3a1a4n, G yHKIUH, TpaBa U 0053aHHOCTH
OMmb6yncmena. Pemennem Cosera aupektopoB OOmectBa oT 25 okmsiops 2019 roma (ITpotokon Nel0/19) B
yTBepkaeHHOe [lomojkeHre BHECEHBI M3MEHEHHS B 4YacTH (YHKIMOHaIbHOro momunHeHns OmoOyacmenos 30
OmOyncmeny OoOmiecTBa.

Otuer o pesrensHOCTH OMOyncMena 3a 2022 rox 9 mexabpst 2022 roma onodpen Komurerom mo aynury Coera
TUpEeKTOpoB 1 15 nekadps 2022 rona yreepxkaeH CoBeToM nupekTopoB OOImecTsa.

I'naBa 2. BsanMoueﬁcTBne Donpa n opranmaunifl. Poab ®oHga Kak HAITHOHAJTBHOTO YpaBJsOIIero XoJauHra

CucremMa KOpPIOpaTHBHOTO yrpaBieHnss B QDoHIE W OpraHU3AIIIX
obecrieunBaeT HAUIeKAIlee yHpaBIeHHE ¥ KOHTPOIb 32 HX
JeATeIbHOCTBIO M HAIpaBIeHa Ha POCT JONTOCPOYHOI CTOMMOCTH U
ycroiunBoe pas3Butue. DOHA Kak HalMOHAIbHBIN  YHpPaBISIOLINH
XOJJIMHT  BBIOJHAET B OTHOIIEHMHM CBOMX KOMIIAaHMH  pOJIb
CTPATErMYecKOro XOJAMHra. B OocHOBe KOpPIOPAaTUBHOIO YIPAaBIECHHS
JIOJDKHBI OBITh 3 (EKTUBHOCTH, ONEPATUBHOCTD M IPO3PAYHOCTb.

Coounronaercst

B cootBerctBuu ¢ YcraBom O6mectBa, COBET TUPEKTOPOB OMpesersieT HanpaBieHus JesrenbHoctn OOmmecTsa,
yrBepxgaer Crparermio passutuss u Ilman pasButus (6usHec-tutan) OOmiectBa. [lpaBnenme obecredumBaer
peamm3anuio CTpaTerny, MIaHOB PA3BUTHUS M JOCTIDKEHHE YTBEp KIEHHBIX cTparermueckux KIIJ, oTuuThBasch
niepes; COBETOM UPEKTOPOB Ha eKEKBAapTaIbHON OCHOBE.

O61ectBo 1o otHomeHuo kK ceouM J[30 yuactByer B ynpasienun JI30 nocpeacTtBom peanusanuu GyHKINN U TpaB
axunoHepa/y4dactHuka yepe3 CJI/HC u uepe3 ycTaHOBJICHHE LIENEBBIX MOKa3aTeNeil e TeIbHOCTH.

Cucrema KopropaTuBHOTO ympasieHus DoHma H  opraHm3anui
TIPEACTABIsICT COOOH COBOKYHMHOCTH IIPOLECCOB, OOECTICUMBAIOIINX
yIIpaBJIeHHE W KOHTPOJB 3a JiesTenbHOCThI0 DoHma U opranu3anuii, a
TaKoKe CHCTEMY B3aMMOOTHOIICHUIT MEXK/Ty UCTIOTHUTENBHBIM OPTaHOM,
CoBeTOM  JUPEKTOPOB,  aKLUHOHEPaMH U  3aUHTEPECOBAHHBIMU
cropoHaMu. KommereHIun OpraHoB M TMOPSIOK NPUHSITHS PEILEHU
JIOJKHBI OBITh UETKO ONPEENIEHbI U 3aKPEIUIEHBI B YCTaBE.

Coounronaercst

B O6mecTBe crcTemMa KOPIOPATHBHOTO YIIPaBICHUS 00eCIeINBaeT:

1) cobmroneHue HepapXuu MOPsAKA PACCMOTPEHHUS BOIIPOCOB M IIPUHSATHS PEIICHHUI: BCE BOIPOCHI, BHIHOCUMBIEC Ha
paccmotperre COBETOM JHPEKTOPOB TIIATENEHO PACCMATPUBAIOTCS COOTBETCTBYIOIIMMH CIIEIHAIN3HPOBAHHBIMU
Komureramu CoBera 1UpEKTOPOB;

2) pasrpaHHYCHHE MMOJHOMOYHMIT M OTBETCTBEHHOCTH Mexay CoBeTOM AMPEKTOPOB, [IpaBiaeHHEM, TODKHOCTHBIMU
nmuaMu 1 pabotHukaMu O611ecTBa: KOMIETEHIMHU, TIOJTHOMOYHS M OTBETCTBEHHOCTh OPTaHOB ONPEAENIEHbI Y CTaBOM,
[onoxenusimu o CoBere nupekTopoB u I[lpaBienun; npuxazom llpencenarens [Ipasnenus «O pacnpeneneHuH
00513aHHOCTEHl M TIONTHOMOYH» YeTKO pasTpaHWYeHbl 30HBI OTBETCTBEHHOCTH wWieHOB IIpapnenus OOmecTsa;
CTPYKTypHBIe mozpasfeneHuss OOIecTBa OCYIIECTBISIIOT CBOIO JIEITENBHOCTh Ha OCHOBaHWM IlonmoxeHuit o
TIOJIpa3IeNIeHIsX; Ha KaXKIYI0 JOJDKHOCTh Pa3padoTaHbl JOJLDKHOCTHBIE HHCTPYKIIHH.




3) Coser mupektopoB u IlpaBieHHE CBOCBPEMEHHO H KAdeCTBEHHO NPHHHUMAIOT PEIICHMS; COOTBETCTBHE
3aKOHOJIATENLCTBY U BHYTPEHHUM J0KyMeHTaM OOmecTsa.

@DoHJ ydacTByeT B yIpaBJICHUH KOMIIAHUSIMHU ITOCPEACTBOM pean3aliy
¢yHKumit akumoHepa, a Take depe3 CoBeT JUPEKTOPOB, B IOPSIIKE,
OIIpeJICICHHOM yCTaBaMu KoMmnaHuil u HactosmuM Konekcom.

@DoHA exerofHo HamparisgeT npencenarento CoBeTa TUPEKTOPOB U
npencrasureniM ®onga B CoBeTe NUPEKTOPOB KOMIIAHUU OXKHIAHUS
aKIFOHEpa Ha MPEACTOAIMN (HUHAHCOBBIH IO,

CoBeTsl TUPEKTOPOB KOMITaHHH obnanaror MIOJTHOM
CaMOCTOSITETIbHOCTBIO B TNPUHATHM pEIIEHUWH B paMKax CBOEH
KOMIIETEHIINH, YCTaHOBJIEHHOH ycTaBoM Kommnanum.

Ilosuuus @oHga 1O OTAENBHBIM BOIPOCAM JOBOAMTCS depe3
npeacrasureneil @onpa B Cosere aupekropos Komnanuu.

Coouonaercst

AO «Campyk-Ka3ssiHay, SBISAACH €AMHCTBEHHBIM akIuoHepoM OOmiecTBa, ydacTByeT B ympasieHHd OOIIecTBOM B
TopsiIKe ycTaHoBJIeHHOM Y craBoM OOmiecTBa, depes ydactue B CoBeTe JUPEKTOPOB CBOMX IIPEACTaBUTEIICH.

B CoBere mupeKkTopoB HaJIMYME TPEX MPEACTaBUTENIeH aKIMOHepa, U TPeX He3aBHCHMBIX AUPEKTOPOB 00eCIIeunBaeT
MIPUHATHE B3BELICHHBIX, OOBEKTHBHBIX M CAMOCTOSTEIBHBIX PEIICHHUH.

Ipoextsr Crpaternu passutuss u Ilmana pasButus (Om3Hec-miana) OOmiecTBa, BHIHOCHMEBIE Ha YTBEPIKACHHE
CoeroM aupeKTOpoB, cornacHo Ilonoxxenuto 06 UCK ®onpa, paccmarpusarorcss UCK donzma, KOTOPHIA BEIHOCHT
OKOHYATeJIbHbIC PEKOMEHAALUH 110 NpoekTam CTpaTeruu u OM3Hec-IIaHa, B T.4. epedeHs crparernyeckux KITI.

@®oHJ ¢ yueTOM IPOBECHHBIX 00CYKIEHHH ¢ KOMIIAHUAME (HOPMUPYET
€[MHBbIC IOJUTUKU JUI1 KOMIIAHMH, YTBEpXKAaeT METOAUYECKUe
PEeKOMEHaluH ¥ KOPIIOPAaTUBHbIE CTAHAAPTHI JUIS OpTaHU3aIHii.
Pemenne o mpuMeHeHHMH YTBEpXKACHHBIX (DOHIOM KOPHOPATHBHBIX
CTaHJApTOB B OOIACTH BHYTPEHHETO ayAWTa U CHCTEMbI BHYTPEHHETO
KOHTPOISI B oOpraHm3anuu npuHuMmaercss CoBeTOM IUPEKTOPOB
OpraHm3allik C y4eTOM OOECHeYeHUss COOTBETCTBUSI YyKa3aHHBIX
CTaHJIAPTOB CrelM(UKE ASSITENbHOCTH OPTaHN3alUH.

Coomonaercst

CoseroMm aupekTopoB OOIecTBa YTBEPXKIAIOTCS TOKYMEHTHI, OCHOBAaHHBIE Ha KOPHOPATHUBHBIX cTaHmapTax AO
«Campyk-KazpiHa» B o06s1acTé BHYyTpEHHET0 ayAuTa M BHYTpeHHero KoHTpoiust: [looxeHne o cucreMe BHyTPEHHETO
KOHTpOJISL, PeraMeHT mporecca BHYTpeHHEro KOHTpous, [loauTHKa MO OpraHu3alul BHYTPEHHETO ayauTa H JIp.
Wnble BHyTpeHHHEe mOKyMeHThl OOmecTBa Takke pa3padaTHIBAIOTCS B COOTBETCTBUH C METOIMIECKHMH
PEKOMEHJaUsIMU 1 KOPIOPAaTUBHBIMU cTaHAapTaMu DoHza.

Pacnipenenenne umcroro goxoga B monsdy PoHIa Kak akIMOHEpa
OCyImIecTBIsIeTCs B (hOpMe TUBHACHIOB Ha OCHOBE ()OPMATH30BAHHON 1
TPO3pavHOM IUBUICHIHON MOIUTHUKH.

Coouronaercst

OO01IecTBO PYKOBOACTBYETCsl auBUaeHAHOUW monutukod AO «Campyk-KaspiHay MO OTHOIICHHIO K JOYCPHUM
opraHu3anusM. [lMBHAEHAHAS TOJNUTHKA - IOKYMEHT, B KOTOPOM (hopManm30BaHBl MaKCHMAaJbHO IPO3padHbIC
MPOIEAYPbl ONpENeNeHNss W BBHIUIATHl JAWBUACHAOB. [lpyrux mepepacrpeneieHUil, KpoMe KakK IUBUICHIBI
aKIMOHepaM, He TPETyCMOTPEHBI.

19 nmexabps 2022 roga CoseroM mupekTopoB OOmecTBa yrBepkaeHa [IuBHACHIHAS TTOJMTHKA B HOBOW pelaKIHH
(mportokon Nel7/22).

YnpasieHue opraHu3alysaIMy OCYIIECTBISETCS OpraHaMU OpraHU3aLuil
B COOTBETCTBUU C KOMIIETCHLUSMH M MOPSAKOM, OIpEeIeHHBIMU
yCTaBOM oOpraHu3anuu. [laHHBIH NPUHIUI PaclpocTpaHseTcss U Ha
OpTaHM3alUH C HECKOJIBKUMH aKIHOHEepaMy (YIaCTHHKAMM).

Coouronaercst

Opranamu OO1ecTBa SBISIOTCS:

1) Bblcuuii opra - €AWHCTBEHHBIN aKIIMOHED,

2) Opran ynpasieHust - COBET JUPEKTOPOB,

3) KomternanbHslil HCOMHUTENbHBIN OpraH — [IpaBnenue, Bosrnasisemoe [Ipeacenarenem [pasnenust O6miecTsa.
Komnerenmust kxaxmoro oprana u IIpencemarenelt Cosera ampextopoB u IIpaBneHust ompeneneHa ¥YcraBom
OOmecTBa, a TaKKe COOTBETCTBYIOINMH HoJIOkKeHHIMH. OTCYTCTBYeT TyOaupoBaHue GyHKIMit opranos O0mecTsa.
Pemennem ExuncTBeHHOTO akimoHepa oT 26 sHBapst 2023 roma (mpotokon Ilpasnenus AO «Campyk-Kasbmay
Ne05/23) yrBepxaens! n3menenus B YcraB AO «Campyk-DHeproy.

(DOH}Z[, OopraHu3aluu U UX NOJDKHOCTHBIC JIMLa HECYT OTBETCTBEHHOCTDH
32 POCT JOJATOCPOYHON CTOMMOCTH M ycToiuuBoe pa3putue ®oHnma u
0pFaHH3aLlHI>’l COOTBETCTBCHHO, u NPpUHUMACMBIC PEeUICHUA )51
JeHcTBUs/0e31eHCTBIE B TTOPSIKE, YCTAHOBIEHHOM 3aKOHOJATEIILCTBOM
Pecrry6nukn KazaxcTan n BHyTpeHHUMHI JOKyMEHTaMH.

OCHOBHBIM 3JIEMEHTOM OLICHKH (P (ekTHBHOCTH esiTenbHOCTH PoHa 1
OpraHM3alui, UCIIONHUTEIBHOTO oprana ssisercs cucrema KI1J[. doun
yepe3 CBOMX mpexacraButeneii B CoBeTe AMPEKTOPOB HAMpaBIsIeT
kommnaHusaM cBou oxkupanus no KII/I. Ilepeuens u nieneBbie 3HaYCHUS
KII xommanuu yrBepxaaorcss COBETOM JUPEKTOPOB KOMITAHUH.

B memax  pmoctwxenus — KIIJI  xommanum — pa3pabaThIBalOT
COOTBETCTBYIOIINE IIAHBI Pa3BHTHSL.

Coouronaercst

Crparerueii pazsutust AO «Campyk-Dnepro» Ha 2022-2031 rozs! ObUIH ONIpeieeHbl CTpaTernieCKue HarpaBIeHus,
B TOM YHCIE MEPeXoJ K <«3eIEHOH» IKOHOMHKE, O0eCHed4eHHE HAJIEeKHBIX KOHKYPEHTOCIOCOOHBIX IOCTaBOK
9HEPropecypcoB Ha PBHIHKAX MPHUCYTCTBHS M MOBBIIICEHHE CTOMMOCTH aKIMOHEpPHOro KanuTaia. s peanusanuu
Crparernn Obu1 paspaboran cpemHecpounsii I[lman pasBuTns, obecreumBaromui >(PQEKTHBHYIO peann3aIuio
Crparernn. OneHka AesTeN-HOCTH WICHOB [IpaBieHns ocymecTBisieTcss ¢ NpUMeHeHneM MoTtuBaruoHHbx KI1/I,
OTBETCTBEHHOCTh 3a BBITIOJIHEHHE KOTOPBIX, 3aKperusiercs penreHneM CoBeTa IUPEKTOPOB 3a KOHKPETHOMN
JOJDKHOCTHOW MO3UIMEH PYKOBOJSIIEro pPabOTHHWKA, CIIOCOOCTBYIOT JOCTIDKCHHUIO IIEJNEBBIX ITOKa3aTeNeH
nestesnbHOCTH OOLIeCTBa, XapaKTepu3ylomuxX 3(GQEeKTHBHOCTh e¢ (UHAHCOBO-XO3SAMCTBEHHOW NEATENBHOCTH, U
CTEMEHb JOCTHXKEHHS CTPAaTeTMYecKHX Lened. 3HaueHHs MoKasaTeleld BIUSIOT Ha BO3HArpaKACHHE UICHOB
[IpaBnenus, MPUHUMAIOTCSI BO BHHUMAaHUE MPU MX MEepeu3OpaHuu, a TakkKe MOTYT SIBUThCS OCHOBAHHEM JUIS MX
OTCTPAHEHUsI OT 3aHUMAEMOM JOIKHOCTH IOCPOYHO.




Ha exeromHoii ocHOBe ocymiecTBisieTcs oneHka aoctkeHus KIIJ
QoHna M opraHM3alMii MO CPaBHEHUIO C YTBEPXKACHHBIM IIIAHOM
pa3BuTus. JlaHHAs OLIEHKA BIMSAET Ha BO3HArpa)kACHUE PYKOBOIAUTENS U
YJIEHOB UCIIOJIHUTENBHBIX OPraHOB, IPUHUMAETCS BO BHUMAHHUE MIPU UX
nepen30OpaHuM, a TaKKe MOXKEeT SBUTHCS OCHOBaHHEM I HX
OTCTPaHEHUsI OT 3aHUMAaeMO JOIKHOCTU JOCPOYHO.

CoBeT IHUPEKTOPOB XOJNJIWHTOBOW KOMIIAHMH JOJDKEH OOECHEeYHTh
3 (}EKTUBHOCTh YNpaBICHHS, POCT JOJITOCPOYHOH CTOMMOCTH U
YCTOHUMBOE pa3BUTHE BO BCEX IOPHAMYECKHX JIMIAX, BXOIIIUX B €€
rpynny. Pesympraramu  3(QQEKTHBHOrO yNpaBIeHHS B TpymIe
XOJIAMHTOBONH KOMITAHUM JIOJDKHBI CTaTh MOBBIICHUE ONEPAIHOHHOM
3¢ QeKTHBHOCTH, YJIydIIeHHE KadecTBa OTYETHOCTH, YIIy4IICHHBIE
CTaHIapThl KOPIIOPATHBHON KYJIBTYPhI ¥ ATUKH, OOJIBIIAs OTKPHITOCTD U
[IPO3PayHOCTh, CHWKEHUE PUCKOB, HaJJIeXkKallasi CUCTeMa BHYTPEHHETO
KOHTPOJIA.

Cobmonaercs

B cootBerctBum ¢ YcraBom Coser mupekropoB OOmectBa yrBepikaaer Crparterumio passutus AO «Campyk-
Ouepro», PykoBonctBo B obOmactu yctoitumBoro pasButusi AO «CaMpyk-DHepro», NPHHHMAET PELICHUS IO
BOIIPOCAM AESTENbHOCTH, YTBEPKIAET JOKYMEHTHI, PETYIUPYIOIIUE BOMPOCH! YIIPABICHUS JOUEPHIMH 3aBHCHMBIMH
OpraHu3alMsAMH, BHIpaOaThIBaeT MOJUTHKMA B OTHOIIEHHM Ha3Ha4eHUs NODKHOCTHHIX jun B J[30. B O6mectse
yTBepkaeH Permament mo B3anmoneiicteuro ¢ J[30, KOTOPEIi peryaupyeT B3anMOIeHCTBHE KOPIIOPATHBHOTO IEHTPa
u pabotel CJI/HC J130. YcraBamu /30 pasrpaHudeHbI MOJHOMOYHUS U KommeTeHiuu opranoB J[30. OG6mecTBo
oIpefeNsieT eJUHbIC IOJUTUKH B OCHOBHBIX OOJIACTSX NEATEIBHOCTH Ui BCEH TIPYIIIBL, NPHU 3TOM JOYEpPHHUE
KOMIIAaHUH, SBISISICE CAaMOCTOSITENIBHBIMHM —OpPTaHM3alMsIMH, MOTYT paspabareiBath cBon BHJ[ B memsix
JOTIOJIHEHHH/IeTaIn3aul  TponeccoB (B o0JIaCTH  IUTAaHMPOBAHMS, YIPABICHUS PUCKAMH, YIIPABICHUS
YeJIOBEYECKHMH PeCypcaMy, OXpaHbl Tpyaa U T.1.).

I'naBa 3. YcroiiuuBoe pa3BuTue

@QoHI W OpraHM3alMU OCO3HAIOT BAXKHOCTH CBOETO BIMSHHSA Ha
9KOHOMHKY, 9KOJIOTUIO ¥ 00IIECTBO H, CTPEMACH K POCTY JAOIATOCPOYHON
CTOMMOCTH, JIOJDKHBI OOecHeYnBaTh CBOE YCTOMYHMBOE pa3BUTHE B
JOJTOCPOYHOM MepHOJIE, cobmonas GanaHc HHTEPECOB
3aUHTEPECOBAHHBIX CTOPOH. [10/1X01 OTBETCTBEHHOI' 0, IPOJYMaHHOTO U
PaIIOHANBFHOTO B3aMMOJICHCTBHS C 3aWHTEPECOBAHHBIMH CTOPOHAMH
OyzmeT crocoOCTBOBATh YCTOWYMBOMY pa3BUTHIO DOHIA U OpraHU3AIHH.

Coouronaercst

AO «Campyk-DHepro» B cooTBeTcTBUM co CrTparerueil pa3BuTHA 0O0ECIEUMBACT pEATU3AlHI0 MEPONPHITHI,
HalpaBJICHHBIX Ha COOTBETCTBHE JCATENLHOCTH NPUHIMIIAM YCTOHYMBOTO Pa3BUTHS, COTJIACOBAHHOCTH CBOMX
9KOHOMHMYECKHX, SKOJOTHUECKUX W COLHANBHBIX IIeNeH Uil YCTOWYMBOTO Pa3sBHTHS M CO3JAHHS SKOHOMHYECKOH
CTOMMOCTH B JIOJITOCPOYHOI EPCHEKTHBE.

B xome peammzamum Crpaternu pa3Butusi OOLIECTBO NPHICPIKHBACTCS MPUHIUIIOB YCTOWYHMBOTO Pa3BUTHS,
3aKkperieHHbIX B [mobGamsHOM JloroBope Opranmsammu OOwvenuHeHHbIX Hammii, PykoBozctBe B obmacth
ycroitunBoro pazsutus u Kozxekce xoprnopatusHoro ynpasinenust O0mecTsa.

B 2022 romy Ilmanom mepomnpustuii mo peamusamuu Ctparernd pa3BUTHS W [ImaHOM WHHIMATHB B OOJIACTH
ycroitunBoro pazsutust O6mecTBa OBUTH MPETyCMOTPEHBI MEPOIIPHUSTHS, HaNpaBJICHHbIE HA JOCTH)KCHUE 3HAUMMBIX
Lenei U 3a1a4 B 00J1aCTH YCTOMYMBOTO Pa3BHUTHS, a TAKKe 3aINTAHUPOBAHHBIX 3HaUeHHI 10 ycTaHoBIeHHBIM KI1/] n
MEpOINpPHITHUI 10 B3aUMOAEHCTBUIO CO CTEHKXOJIepaMHU.

BzaumoneiictBue O6niecTBa ¢ 3aMHTEPECOBAaHHBIMU CTOPOHAMH OCHOBAHO Ha FTOTOBHOCTH KOMITAHWY HHBECTHPOBATh
B pa3BUTHE, B Oy/ylllee CBOMX KIUEHTOB M COTPYAHHKOB, TAPTEPOB U IOCTABIIMKOB, 00ECIIEUEHUH YCTOHYHUBOTO
pa3ButHs kak OOIlIecTBa, TaK U MECTHBIX COOOIIECTB, OCYIIECTBICHUN UHBECTHLIUH B 3HAUUMBIE JUIS TEPPUTOPHH
npucytcTBust ObmecTBa ceprl, TOTOBHOCTH pa3BHBAaTh B3aMMOJICHCTBHE CO BCEMH JIMIAMH JUIS aIeKBaTHOTO U
TrHOKOTO pearupoBaHUs Ha BHENTHHE U BHYTPEHHHE BBI30BEL. B OOmiecTBe B Iensx BBICTpauBaHUS d()GEKTUBHBIX
KOMMYHHKAI[U{i CO BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH YTBEpKIeHH! KOMMyHHKanMOHHAs CTpaTerus M
WndopmarnmonHas MONNTHKA, HWASHTU(QUIIMPOBAHBI BCE 3aMHTEPECOBAHHBIE CTOPOHBI, KOTOPHIE HAILIA CBOE
otpakerue B Kapte creiikxomaepos Ob6muiectsa, BHeApeH [11aH B3aUMOACHCTBHIS € 3aMHTEPECOBAHHBIMHI CTOPOHAMH.

@DoHA M OpraHu3aluy JOIKHBI CTPEMHUTHCS K POCTY AOJITOCPOYHOM
CTOMMOCTH, o0ecrieynBasi MPH STOM CBOE YCTOWYMBOE pa3BHUTHE, W
coOmmonare  0allaHC  HMHTEPECOB  3aWHTEPECOBAHHBIX  CTOPOH.
JedarensHOCTP B 00JAacTH  YCTOWYHMBOTO  Pa3BUTUS  JIOJDKHA
COOTBETCTBOBATH JIYYIIUM MEXAYHAPOIHBIM CTaHAapTaM.

Coouronaercst

B ICJIBI0 BBIIIOJIHECHUA CBOUX 0053aTEIbCTB M ITOBBIIIEHUS] CTOMMOCTH aKTHBOB B ﬂOHFOCpO‘[HOﬁ MEPCIICKTUBE
OO111eCTBO CIOCOOCTBYET Pa3BUTHIO OTBETCTBEHHOTO MHBeCcTHpoBaHus. B pamkax Ctparerun pa3sutus u Kogekca
KOpHOpaTUBHOTO yrpasieHns: OOIIecTBO B3sI0 Ha ceOs MHUIMATHBY IO BHEIPEHHIO W MHTETPAlH IPHHINIIOB
YCTOWYMBOTO Pa3BUTHUS B AesATENHOCTH OOImecTna.

Coserom mupexropoB OOmectBa yrBepkaeHO PykoBoxcTBo B obmactu ycroiumsoro passurus AO «Campyk-
OHepro», B COOTBETCTBHU C KOTOphIM COBET AMPEKTOPOB OIpEAENseT, MePeCMaTpHBAcT M YTBEpXKIaeT oOmme
NPUHLMIBI IEATENbHOCTH TPYIIBI KOMIIAaHHIT B 00JIACTH YCTOHYMBOIO pasBUTHS, oOecrieunBaeT (GpopMHUpPOBAHHE
HaJUIeXKallell CHCTEMbl B 00JIaCTH YCTOMYMBOTO Pa3sBUTHS M ee BHeapeHue. OOLIecTBO, peann3yst MEpoONnpUsTHs B
00JIaCTH YCTOHYMBOTO Pa3BUTHUS, CTPEMUTCS COOTBETCTBOBATD JTyUILIMM ITPAKTHKAM U MOJIOKEHUAM MEXYHAPOAHBIX
crangapToB. B OOmectBe yTBepxaeHsl Kapra creiikxonaepoB u Ilnan B3auMomelCTBHS C 3aWHTEPECOBAHHBIMU
CTOPOHAMHU.




@oH/ M OpraHW3alMH JOJDKHBI 00ECIICYHTh COTJIACOBAHHOCTH CBOHMX
9KOHOMHYECKHX, OJKOJIOTMYECKHMX U  COLMAIbHBIX Lened Uit
YCTOWYMBOTO Pa3BUTHS B JOJITOCPOYHOM IIEPHOJIE, KOTOPOE BKIIOYAET,
B TOM YHCIE, POCT JOJITOCPOYHOIl CTOMMOCTH [UIsl aKIHMOHEPOB H
HWHBECTOPOB. Y cToiunBOe pa3Butue B GoH/IE M OpraHN3auy COCTOHT U3
TPEX COCTABIAIOMINX: SKOHOMHYECKOH, IKOJIOTHIECKOH U COUATBLHOM.

OKOHOMHYECKasl COCTABIIOMAs JOJDKHA HANPABILITH JESITELHOCTD
@donna 1 opraHU3aIiK Ha POCT JOITOCPOYHOH CTOMMOCTH, 0OeCTIeUeHUE
HUHTEPECOB aKIMOHEPOB M HMHBECTOPOB, MOBbILICHUE 3 EKTHBHOCTH
HPOLIECCOB, POCT HWHBECTHMIMII B CO3JaHHE W pa3BUTHE Oolee
COBEPIICHHBIX TEXHOJIOT Ui, MOBBILIEHHE TPOM3BOUTEIBLHOCTH TPYAA.

DKonoruueckas COCTABIISIOIAS TOJDKHA 00eCIIeyrBaTh MHHIMH3ALHUIO
BO3JICHCTBUSI Ha OMONOrHYecKre U (Gpu3nueckue MpUpOIHbIE CHCTEMEI,
ONTHMAaJIFHOE HCIIONb30BaHUE OTPaHMYCHHBIX PECYpCOB, IIPUMEHEHHE
9KOJOTHYHBIX, DHEPro- ¥ MaTepHalto-cOeperaommux TEeXHOIOTHH,
CO3JIaHHE OKOJOTHMYECKH HPUEMIIEMOH IPOAYKIMH, MHHHUMH3ALUIO,
nepepaboTKy ¥ YHHYTOXKEHHE OTXOJI0B.

CormanbHasi COCTaBIISIONIAs OPHEHTHPOBAHA HA TIPUHIIHITBI COLMAIIBHO
OTBETCTBEHHOCTH, KOTOPBIC B YHCJIC MPOYETO BKIIOYAIOT: 0OecIeYeHne
0e30macHOCTH TpyJa W  COXpPaHEHHE 3H0pOBbs  PaOOTHHKOB,
CIIPaBeUIMBOE BO3HArpaXICHWE W YBAXKEHHE IpaB pPabOTHHKOB,
WHIMBUIyalbHOE pa3BUTHE MEpPCOHANA, PEATH3alMI0 COLHUAIBHBIX
nporpaMM Ul T[epcoHana, CO3JaHHe HOBBIX pPaboyYMX MecCT,
CIIOHCOPCTBO M OJarOTBOPHUTEIBHOCTD, MPOBE/ICHNE IKOJOTHYECKHX H
00pa3oBaTENbHBIX aKIHH.

@DoH/ 1 OpraHU3alUH TOJKHBI TIPOBOJUTH aHAIN3 CBOECH AESATEIbHOCTH
1 PHCKOB I10 TPEM JIaHHBIM aclIeKTaM, & TAK)KE CTPEMHUTBCS HE JIOIYCKaTh
WIM CHW)KAaTh HEraTHBHOE BO3JEiCTBHE  PE3yNbTAaTOB  CBOEH
JICATEIbHOCTH Ha 3aUHTEPECOBAHHBIC CTOPOHBIL.

Coouonaercst

OOmecTBO obecreunBaeT peaau3alio MEpPOIpPUSTUH, HANpaBICHHBIX Ha COOTBETCTBHE CBOEH MAESATENLHOCTH
MIPUHLUIAM YCTOHYHUBOTO Pa3BHUTHS, COITaCOBAHHOCTH SKOHOMUYECKUX, SKOJIOTHYECKHX M COLUATBHBIX IeTel A
YCTOIUHBOTO Pa3BUTHS U CO3[aHHs SKOHOMHUECKOH CTOMMOCTH B JIONTOCPOYHOM MEPCIIEKTUBE.

B OGmectBe yrBepkaeHo PykoBoacTBo B 06mact ycroitunBoro passutus AO «Campyk-OHeproy, [1nan naunnaTus
B oOmactH ycToiumBoro pasButus OOmectBa, copMupoBaHHBIN Ha cpemHecpouHbld mepuon no 2023 roxa.
Wnanmmatueer [Inana chopmupoBansr ucxons u3 Crpaternu passutust OOmectBa, MaTpuibl CyIecTBEHHOCTH
OOmectBa, Perncrpa pHCKOB M JAp. M BKIIOYAIOT MEPONPHUATHS B OOJIACTH SKOHOMHYECKOH, CONMAIGHOH WU
9KoJormdeckor cocrapisomux. Kpome Ttoro, IlmaHoM MeponmpusTHi HpexycCMOTpEHB! KIIOYeBBIE IOKa3aTelH
JeATeTbHOCTH, KOTOPBIE TIO3BOJISIOT OLEHUTH 3(G(PEKTHBHOCTD pealn3alliil MEPONPUATHI B 00JACTH YCTOHYUBOTO
pa3BUTHS.

[IpaBnenne OOmecTBa oOecreynBaeT THIATEIBHBIN, TITyOOKH M MPOJyMaHHBI aHANIW3 BHYTPEHHEH M BHEIIHEH
CHTyallUd TI0 TPEM COCTAaBIISIONIMM: SKOHOMHYECKOH, SKOJOTHYECKOH M COIMAJbHOW, HA OCHOBE KOTOPOTO
obecrieyrBaeT (POPMHUPOBAHUE COOTBETCTBYIOIINX IUIAHOB, IIPOTPAaMM JUTS PEeasT3aliH 1ieNeil, 3a1a4 ¥ TOCTHKEHHUS
HHIIMKAaTOPOB, ompeieeHHbIX COBETOM IHPEKTOPOB.

OO1miecTBO, MPUMEHSISI B CBOCH ONEPAllMOHHOW IEeSITENbHOCTH PHCK-OPUEHTHPOBAHHBIM IMOJXOX, MEPHOAUYECKU
IIPOBOJUT aHAIIN3 CBOCH IEATENEHOCTH M PUCKOB IO TPEM acleKTaM YCTOHYHMBOIO Pa3BUTHSA, a TAKXKE CTPEMHTCS He
JOMyCKaTh WM CHI)KaTh HETAaTHBHOE BO3ACHCTBHE DPE3yIbTaTOB CBOEH MAESATENLHOCTH HA 3aHHTEPECOBAHHBIC
ctoponsl. OOmecTBo exerogHo yrBepkmaer Peectp um  Kapry puckoB, B KOTOPBIX IPeIyCMOTPEHBI
MIpeAyNpeUTENbHbIE U PEaKTHBHBIC MEPONPHATHS UIS HEJOMYIICHUs peaau3allMd PUCKOB MO TPEM acHeKTaM
YCTOHYHBOTO pPa3BUTHSI.

[MpuHIMIIAMHU B 00JIaCTH YCTOHYHMBOTO Pa3BUTHS SIBIISIIOTCSI OTKPBITOCTB,
MOJOTYETHOCTb, IPO3PAaYHOCTh, JTUYHOE IIOBEICHHUE, YBaXECHUE
UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIOIEHNE IIPaB
YeJI0BeKa, HETEPIIMMOCTh K KOPPYIIHH, HEJOIYCTHMOCTh KOH(IUKTA
HMHTEPECOB, JINTHBIA IIPUMeEp.

Coouronaercst

B cootBeTcTBUE ¢ PyKOBOACTBOM B 001acTH ycTOHUMBOrO passutus AO «CaMpyk-DHepro» MpUHIMIIAMH B 001aCTH
YCTOIYMBOTO Pa3BUTHS SBISIOTCS: YBOKEHHE HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, COOJIIO/ICHUE MPAB YeI0BeKa,
OTKPBITOCTh, OAOTYETHOCTD, IPO3PAUYHOCTh, 3aKOHHOCTh, 3TUYHOE MOBEACHUE, JINUHBIN MIPUMEp, HETEPIUMOCTH B
KOPPYIIIHH, HEOITYCTUMOCTh KOH(INKTa HHTEPECOB, HEJOMYIIEHUE CEKCYaIbHBIX JIOMOTATEIbCTB H JP.
[IpuHIMITEL yCTORYMBOTO pa3BUTHS BHEPEHEI B Pa3pe3e TPEX yPOBHEMH:

—  Crpaternueckas HHTerpauusi — MPHUHIUIB YCTOMYMBOTO pa3BUTHA BHeApeHbl B CTpaTeruio pa3BUTHA
OOGiecTBa;

—  OmepanyoHHas HHTETpaLUsl — Bce KOPIOPATHUBHBIE PEIIeHHs NPUHUMAIOTCA PYKOBOACTBOM OO1ecTBa HCXOAs
W3 KPUTEPUEB COOTBETCTBHS TIPUHIIUIIAM H IIETISIM B 00JIACTH YCTOHYHUBOTO Pa3BUTHS;

—  KynbrypHas uHTErpanus — peann3yercsi B paMKax mpoBeaeHus o0y4eHus B OOLiecTBe, pa3MelIeHns cTaTeil Ha
KopnopatuBHOM nopTtajue OOmiecTBa U ap.

B Komnanuu 10ikHa OBITh BRICTPOCHA CHCTEMA YIIPABJICHHS B 00J1aCTH
YCTOWYMBOTO Pa3BHTHS, KOTOpas BKIIOYAET, HO HE OrpPaHWYMBAETCH,
CJIETYIOIVIMH JJIEMEHTaMU:

1) mpUBEP)KCHHOCTb INPUHIMIAM YCTOHYMBOTO Pa3BUTHS Ha YPOBHE
CoBeTa TUPEKTOPOB, UCTIOIHUTEIBHOTO OpraHa u paObOTHUKOB,;

2) aHanM3 BHYTPEHHEH W BHEILIHEH CHUTYallld [0 TPEM COCTaBIIAIOLINM
(3KOHOMHKA, 3KOJIOTHsI, COLIATIbHbIE BOIIPOCHI);

Coounronaercst

Cucrema ympaBieHHS YCTOHYMBBIM pasBuTHeM OOIIecTBa BKIIOYAaeT, HO HE OTPAaHHYMBACTCS CIEAYIOIINMHA
JNIEMEHTAMH:

1) Coser nmupekropoB, IlpaBinenue OOluecTBa OCYILIECTBISIOT CTPATErHYECKOE PYKOBOICTBO W KOHTPOJb 32
HaJUIeKalmuM (HOPMHUPOBAHUEM CHCTEMBl YCTOHYMBOIO pa3BUTHUs, €€ BHEAPEHHEM W BHEAPEHHEM IPUHIIMIIOB
YCTOWYHMBOTO Pa3BUTH B AeATeNbHOCTh OOIecTBa;

2) Tlpasnenune OOiecTBa 06ECIEUNBACT TIIATEIBHbIN, TITyOOKH M MPOJLYMAHHbINM aHAIN3 BHYTPEHHEH 1 BHEIIHEH
CUTYallud O TPEM COCTABJIAIOIIMM: KOHOMUYECKOH, JKOJOTMYECKOH ¥ COLMAIbHOHW, Ha OCHOBE KOTOPOro




3) ompezaeneHHe PUCKOB B OOJIACTH YCTOMYMBOTO pasBUTUS B
COLIMATIbHOM, 5KOHOMHUYECKOH U 3KOIOTHYecKoi chepax;

4) mocTpoeHHe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue nenedt u KIIJl B obnacTu ycTOWYMBOro pasBHTHS,
pa3paboTKa IIaHa MEpOTIPHUATHI 1 OIpe/ieTIeHHe OTBETCTBEHHBIX JIHII;
6) nHTEeTpanys YCTOWINBOTO Pa3BUTHS B KIIFOUEBEIE IPOLIECCHI, BKIIOYAsT
yIpaBlIeHHEe PHCKaMH, IUIAHUPOBAHME, YIIPABJICHUE YEITOBEYECKHIMH
pecypcaMy, HHBECTUIIMH, OTYETHOCTh, ONCpallMOHHAs JeITeIbHOCT U
JOpyTHe, a TaKKe B CTPAaTeTMI0 PAa3BUTHS U MPOIECCH NPHHATHUS
peLIeHuit;

7) TOBBIICHHE KBATM(QUKALWK TODKHOCTHBIX JIHII M PaOOTHHKOB B
00J1aCTH YCTOWIHNBOTO Pa3BUTHS;

8) peryaspHBIi MOHHTOPDHMHI W OLCHKAa MEpONPHUITHH B 00IacTn
YCTOHYMBOTO pa3BUTHS, OlIeHKa aocTibkeHus uenedt u KIIJ, npunstue
KOPPEKTUPYIOIIUX Mep, BHEIPEHNUE KYJIbTYPHI IIOCTOSHHBIX YIIy4IICHHH.
CoBeT JUPEKTOPOB W HCIOJHHUTENBHBIA oOpraH KoMmaHuM OIKHBI
obecrieunTh (POpMHUpPOBaHHE HAMJIEKANIEW CHCTEMBI B 00JacTH
YCTOHYHBOTO Pa3BUTHS U €€ BHEAPEHHE.

Bce paboTHHKY 1 JODKHOCTHBIE JINNA HA BCEX YPOBHIX BHOCST BKJIAJ] B
YCTOHYMBOE pa3BUTHE.

XOJIVHTOBbIE KOMIIAHWM OTBEYAIOT 3a BHEJPEHUE INPHHIMIOB
YCTOHYMBOTO Pa3BUTHSI BO BCEH IpyIIe.

obecrieunBaeT (OPMHUPOBAHHE COOTBETCTBYIOIIUX [UIAHOB, IIPOTPAMM IS PETH3aLUH LIeNeH, 3a/1a4 U OCTHKCHUS
HHJUKATOPOB, onpe/eaeHHbIX COBETOM IUPEKTOPOB;

3) OO6mecTBO, MPUMEHSSI B CBOCH ONEPALMOHHON ACATENBHOCTH PHCK OPHEHTHPOBAHHBIN MOAXOMX, HPOBOIUT
KOMIUIEKCHYIO OIIEHKY PUCKOB M aHAJIU3 CBOEH AEATEIbHOCTH U PUCKOB TI0 TPEM aCIeKTaM YCTOWYHUBOTO Pa3BUTHS,
a TaKKe CTPEMHTCS HE JONYCKAaTh WM CHIDKATh HETaTHBHOE BO3/ICHCTBHE PE3YNIBTATOB CBOECH IEATEIHHOCTH Ha
3aHHTEPECOBAHHBIE CTOPOHBI.

4) B memsix cuCTEMaTH3alMd W BH3yanu3alud HHboOpMarmu 00 okpyxeHunn OOIiecTBa M B LENSAX BbIPaOOTKH
METOJIOB B3aUMOJICHCTBHS ¢ KaXIIbIM U3 cTelkxonnepoB B OOmecTBe yrBepkaeHa Kapra crelikxonnepos;

5) B O6mwectee chopmupoBan [lnaH HHHUIMATHB B OOJNACTH YCTOWYHBOTO PA3BHTHSA C ONpPEACICHHEM
meponpusttiii/KITJ], cpokoB U OTBETCTBEHHBIX MojapasaencHuil. Muuipatueel [lnana chopMupoBaHbl HCXOII U3
Crpaternu pazsutus OOmectBa, Matpuusl cymectBeHHOCTH OOmiectBa, Pernctpa puckoB M Op. W BKIFOYAIOT
MEPOTIPHUATHUS B 00IaCTH SKOHOMHYECKOH, COLMATBHON U SKOJIOTHYECKOH COCTABIISIOIINX;

6) IlpuHUMIBI YCTOWYMBOIO HMHTETPHPOBAHBI B KIIFOUEBBIC IIPOLECCHI, BKIIFOYAs YIPABICHHE pPUCKAMH,
IUIAaHUPOBaHKE, YIPaBICHUE YeIOBEUECKUMH PECYpCaMy, HHBECTUIIMH, OTYETHOCTD, ONIEPaLlIOHHAs ISSITEIBHOCTD U
npyrue, a Takxke B CTpaTeruio pasBUTHS M IPOLECCH IPHHATHS PELICHHH;

7) B cenrsope 2022 roga PWC npoBeneH TpeHHHT s BceX cOTpyaHHKOB AO «CaMpyk-DHepro» Ha Temy
«CucteMa KopnopaTtuBHO# oTueTHOCTH B oOnactu ESG». B Hos16pe 2022 ronma npoBeaeH eXeroHblii 00ydaromuil
cemuHap Ha TeMy «Buenpenue npuanunoB ESG B rpynmy kommanuii AO «Campyk-DHepro», a Takxke B aexadpe
2022 ropma c¢ upueieueHneM PWC mpoBereH TpeHHHT «AKTyanbHble Bompockl B obmactu ESG» mis tom-
MEHEPKMEHTa U pykoBoautesneir OdmectBa. B nekadbpe 2022 roga Opiia mpoBeIeHa eXXeroHas CelnanbHas CeCCHs
¢ ydactueM wieHOB [Ipapnenus OOrmiecTBa B LENSX KPUTHYECKOH OIEHKH W OOCYKACHHS TEMBI YCTOWYHBOTO
passutust O011eCTBA;

8) IliaHOM MHHUIMATHB MMPELYCMOTPEHBI KIIOUEBbIE TOKA3ATEIN ACITEIbHOCTH B 00JIACTH YCTOMYUBOTO Pa3BUTHS,
KOTOpBIE IO3BOJISAIOT OLCHUTD 3()(HEKTUBHOCTD PEATM3aIl[Mi MEPOTIPUSTHII B 001aCTH YCTOHYMBOTO pPa3BUTHS.
[IpaBneHue obecreunBaeT peaiM3alMIoO Lielel, 3aJad W JOCTIDKEHHE WHIUKATOPOB B 00JIaCTH YCTOWYHMBOTO
pasBuTHs, onpeneneHHbIXx COBETOM AMPEKTOpoB. Bee pabOTHUKM M NOKHOCTHBIE JHIA HA BCEX YPOBHSAX BHOCSAT
BKJIaJ] B yCTOWYMBOE Pa3BUTHE.

Coepa neiictBust PykoBoactBa pacmpocTpansiercss Ha OOIMIeCTBO W JOUYepHHUE M 3aBHCUMBIE opraHmsanud, 100%
TOJIOCYIOIIUX aKIUi (momedt ydacTus) KOTOpbIX npuHamiekaT OOmecTBy Ha mpaBe COOCTBEHHOCTH WIIH
JIOBEPHUTEIHHOTO YIPABJICHNS, a TakKe PEKOMEHIOBAaHO K PYKOBOACTBY JIOYEPHUM M 3aBHCHMBIM OPTaHU3aLsIM,
menee 100%, rofocyromux akiuii (1oael yuacTus) KOTOpPBIX nprHaaaexkar OOecTBy Ha paBe COOCTBEHHOCTH HIIH
JAOBEPUTECIIBHOTO YNPABJICHUA, MOAPSAAHBIM OpraHusanvsgM, HWHBECTOpPaM, IMMapTHEpaM O6LL16CTBa U MPpOYUM
3aUHTEPECOBAHHBIM CTOPOHAM.

KoMmaHus exeroqHo MyOIuKyIOT OTYETHOCTh B OOJNACTH YCTOHIHBOTO
pasBUTUA B LEIIX OOECIEUEHHs SICHOCTH U MPO3PAuHOCTH CBOCSH
JesITeIbHOCTH I 3aHHTEPECOBAHHBIX CTOPOH, C y4E€TOM 00eCIedeH s
3aIUTHl HHYOPMALMH, COCTABISIOMICH CITyKeOHYI0, KOMMEPUYECKYIO U

Coounronaercst

Jnst oGecniedeHust IPO3pavHOCTH CBOEH JEATeTbHOCTH B OOJIACTH YCTOWYHMBOTO PAa3BUTHS JUIS 3aHHTEPECOBAHHBIX
cTopoH OOmIECTBO eXeronHo paspabarsiBaeT M IMyOnuKyeT VHTerpupoBaHHBIN rogoBoil otdeT (manee — ['omoBoit
otuet). [Ipu paspaborke I'omoBoro ordera obecreynBaeTCs 3aMUTa MHGOPMAINH, COCTABISIOMEH CIyXeOHYIO,
KOMMEPYECKYIO U HHYIO, OXpaHAEMYIO 3aKOHOM, TaiiHy. '010BOH 0T4eT mpeacTasisieT co0oi KOHCOIUIUPOBAHHYIO
uH(pOpMaIHMIO MO HTOram aestensHoctH OOIecTBa 3a roj, a TakkKe HHPOPMALHUIO MO YCTOWYHUBOMY Pa3BUTHIO,
BKJIIOYasi 9KOHOMHYECKHH, COLUATIBHBIA U IKOJIOTHYECKHUI aclieKThI AesiTensHocTH OOIIecTBa, KOTOPhIEC TI0 MHEHHIO
BHEIIHUX M BHYTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH OINpeNeNeHbl Kak Haubonee CyIIecTBeHHble B Marpuue
cymectBeHHOCTH O0IIecTBa 3a OT4eTHBIH neproA. [Ipu noxroroske I'ogoBoro oruera OOIIECTBO PYyKOBOJCTBYETCS
OOIIETIPUHATEIME MEXIYHAPOJHEIME cTaHAapTaMu: CTaHZAPTHI IO OTYETHOCTH B OOJIACTH YCTOWYHNBOTO Pa3BUTHUS
Global Reporting Initiative (GRI); cranmapter cepuun AA1000, a taxoke MC®O. I'onoBoii oT4eT yTBEp:KAAETCS
CosetoMm aupexTopoB (mporokon Coseta gupextopoB oT 31.05.2021, mporokon Ne06/21) n moBOAMTCS 10 CBEACHHUS
3aMHTEPECOBAHHBIX CTOPOH IIOCPEACTBOM pa3MEIIEHUs Ha KOPIOpaTUBHOM BeO-caliTe M TNpPemoCTaBICHHS Ha
OyMa’KHOM U JIEKTPOHHOM HOCHTEIISIX.

UHYI0 OXpaHSeMyI0 3aKOHOM TaifHy. OT4eTHoCTh B 00JacTH
YCTOHUMBOTO pa3BUTHs yTBepskaaeTcsi COBETOM AUPEKTOPOB.
Komnanus J0/KHA CTPEMHTHCA MOOIIPATH M CIIOCOOCTBOBATH

MPUMEHEHHIO IPUHIUIIOB YCTOHYMBOTO Pa3BUTHs MAPTHEPAMH.

Coouonaercst

B TumoBBIE JOTOBOPHI C IIOCTABLIIMKAMH TOBAapOB, PabOT M YCIyr BKIIOYEHBI TPEOOBAHMSA COOIIOACHUS
3akoHoxarenscTBa Pecnybnuku Kazaxcras, B TOM yncie B 061acTi 6€30MaCHOCTH U OXPaHbl TPYZA, IPaB YeIoBeKa,
a TaKKe OXpaHbl OKpyxkaromiedl cpempl. Kpome Toro, BxmodeHsl TpeOoBaHMS cOoOJIIONATh BHYTPEHHUE NpaBHIIA




ObmecTBa Mo 0€30MaCHOCTH TPYA, OXPaHBI 30POBbs, OXKaPHOW 0€30IMaCHOCTH M OXpaHBl OKpY)KaIOIIeH cpeasl
pu paboTax U BbE3Je Ha TEPPUTOPHIO 00BEKTOB KommaHuid OO1iecTBa.

I'naBa 4. HpaBa AKIMOHEPOB U CIIpaBeA/IMB0O€ OTHOIICHHE K aKIIMOHepaM

ColimoieHne TIpaB aKIMOHEPOB (YYAaCTHHKOB) SIBIISIETCS KIIFOUEBBIM
YCIOBHEM [UIS TIpHBIICYCHHs MHBecTHIMH B DoHA M opraHmsanmu.
Opranuzanysi JOJDKHa OOECHEeYHTh peaH3alldio MpaB aKIHOHEPOB
(ygactaukoB). IIpy HanMYMM B OpraHU3alM HECKOJIBKUX aKI[HOHEPOB
(Y4aCTHHKOB), JOIDKHO OBITH 0OECIIEYEHO CIPaBeJINBOE OTHOIIEHUE K
Ka)KJIOMY U3 HHX.

Cobmonaercsa

IIpaBa, 00s3aHHOCTHM W KOMIICTEHIIMM AaKIIMOHEPOB (YYaCTHUKOB)
OIPENENAIOTCS  COINIACHO  JICHCTBYIOIEMY  3aKOHOJATENbCTBY,
yUpeIUTeNIbHBIM ~ JIOKYMEHTaM M 3aKpeIbIloTcs B HUX. [IpaBa

aKIMOHEepOB (YYaCTHHKOB) BKIIOYAIOT, HO HE OTPaHUYMBAIOTCS
CBOCBPEMEHHBIM  IOJIyYeHHEM HWH(OpPMAIMH, JOCTATOYHOW IS
TIPUHATUS PELICHUS, B TOPSAAKE, YCTAHOBICHHOM 3aKOHOJATEIbCTBOM
Pecniyonnkn  KaszaxcraH, ycTaBOM M BHYTPEHHUMH JIOKyMEHTaMU
OpraHu3anry B 00JaCTH PACKPHITUSA HHPOPMAIIUK; YIaCTHEM Ha 00IeM
coOpaHUU aKIMOHEPOB (YYaCTHUKOB) M TOJOCOBAHHEM IO BOIPOCAM
CBOGH KOMIIETCHIIMH; YyYacTHEM B OIIPEACJICHUH KOJMYECTBEHHOTO
cocrasa, cpoka nonHomounii CoBeTa IUPEKTOPOB (HAOIIOAATEIBHOTO
COBETa M HCIOJHUTEIBFHOTO OpraHa), W30paHHM €ro WICHOB H
NpeKpalieHu HX IOJHOMOYMH, a TaKkXkKe OINpEeAeNeHHH pazMepa H
YCIIOBHH BBIIIATBl BO3HATPAXKACHHUS; MOJyYCHHEM JHMBHICHIOB B
pasMepax H CpOKH, ONpeAeIsIeMble peleHneM oO0mero coOpaHus
aKIMOHEPOB  (YYAaCTHHKOB) Ha OCHOBE SCHOM MW  TPO3pPavHOI
JIMBHICHTHON MTOJUTHKH.

Coouonaercst

ColirosieHre MpaB aKIMOHepa SIBISIETCS BAKHBIM JIEMEHTOM CHCTEMBI KOPIOPAaTHBHOTO yrpaBieHus: O0mecTBa 1
KIIFOYEBBIM YCIIOBHEM JUIS IPHUBJIICUEHHs MHBECTHUIMH. AKIHOHEpP MMEeT IPaBO Ha IOJydeHHWe AWBHICHTOB, Ha
MoJTydeHue dJacTH uMymectBa OOIiecTBa NpH €ro JHKBUIALUH, NPEHMYIIECTBEHHOE IPaBO Ha NPHOOpETECHHE
JIOTIOJTHUTEIIFHO pa3MellaeMbIX akIui, Ha MoydeHne nHdopmarmu o nesrensHocTn OOmecTBa, HEOOXOAUMOH ISt
MIPUHATHSA COOTBETCTBYIOIIUX PEHICHUH, C ydeToM TpeOoBaHMI KOH(UASHINATPHOCTH U PACKPHITUS MH(OPMAIUU
oprauusanuu. B BH/I (Pernmament mo B3aumosetictauio ¢ [IK ®onza, [Tonurika nadpopMannoHHO# 6€30MacHOCTH,
Uudopmarmonnas monutnka) OOIecTBa OMpenefeH MOPSIOK IPEAOCTaBlIeHus HHPOPMALMA U IO MPSIMBIM
3arpocam 3CII Donpa.

CornacHo YcraBy O6miectBa EnuHcTBeHHBIH akiioHep OO0IecTBa HMEET MPABO:

1) ygactBoBath B ympaBieHnu OOIIEeCTBOM B MOpPSIKE, MPEAyCMOTPEHHOM 3akoHonaTenbcTBoM PK u HacTosimmm
YcraBowm;

2) monyJaTh TUBHICH/BI;

3) momyd4ath MH(pOpMaNHIO 0 AedaTessHOCTH OOIIecTBa, B TOM YHCIE 3HAKOMHUTHCS C (YUHAHCOBOHW OTYETHOCTHIO
OO1mecTBa, B MOPSAKE, ONpeaeIeHHOM EqMHCTBEHHBIM aKIIMOHEPOM W/ HACTOSAIINM Y CTaBOM;

4) mory4aTh BBIMUCKH OT LEHTPAIBHOTO Aeno3utapus OOIIeCTBa WM HOMHHAIBFHOTO AEPKATENIs, ITOATBEP K JAFOIIIe
€ro MpaBo COOCTBEHHOCTHU Ha IICHHBIE OyMary;

5) n36upatp wieHoB CoBera aupexTopoB OOmecTBa;

6) ocriapuBaTh B CyJeOHOM IOpsIIKEe NPUHATHIE opranaMu OOIIecTBa peneHus;

7) mony4ath uHGOpMaNHU 0 AesTenbHOCTH OOIIecTBa B paspe3e ahUIMPOBAHHBIX OpPTaHHU3AIUil, B TOM YHCIIE
HOCSIIYI0 KOHQHICHIMAIBHBIH XapakTep, B YCTAHOBJICHHBIC 3alpOCOM CpPOKM WIIM HE TI03HEe TpPUALATH
KaJICHJAPHBIX JHEH C MOMEHTA ITOJIydeHHS 3aIpoca;

8) Ha yacTe mMymIecTBa pu JTUKBUAAK OOmIecTBa;

9) mpenMyIIeCTBEHHON TIOKYIIKU aKIWH WM APYTHX HeHHBIX Oymar OOriecTBa, KOHBEPTHPYEMBIX B €TO aKIWHU, B
TOpSJIKE, YCTAHOBJIEHHOM 3aKoHoaTenscTBOM PK;

10) mpemnarate CoBeTy AMPEKTOPOB BKIIOYEHHE JOMOJHUTENBHBIX BONPOCOB IJIsI BHECEHHS HAa PAacCMOTPEHHE
EnuHCTBEHHOTO aKI[OHEpa B COOTBETCTBUHM C 3aKOHOAATeIbCTBOM PK;

11) TpeboBath co3biBa 3acenanus CoBeTa AUPEKTOPOB;

12) TpeboBaTh MPOBECHUS ayTUTOPCKON opranu3aiueii aynura OOIecTBa 3a CBO CUeT;

13) obpamarscs B OOmMmECTBO ¢ THCHMEHHBIMH 3allPOCAMH B OTHOIICHHH €r0 JESATENFHOCTH W MOJydaTh
MOTHBHPOBAaHHBIE OTBETHI B CPOKH, YCTAaHOBJIEHHBIE 3allPOCOM WM HE ITI03[HEE TPUALATH KaJCHAAPHBIX THEH C
MOMEHTA TOJIy9eHHS 3a1poca;

14) B ycTaHOBIIEHHOM 3aKOHOAaTeNsCTBOM PK mopsiike momydaTs KOMIICHCAIIUIO 32 HAapyIIEHHE CBOUX ITPaB;

15) o6¢cyxnats ¢ mpencrasuTeasMu OOIEcTBa BOIPOCH! COOMIONECHHS OCHOBHBIX NpaB EMMHCTBEHHOTO aKIOHEpa 1
TMOJIMTUKH KOPIIOPATUBHOI'O YIIPABJICHUS

16) oOpammaTbes B cyneOHbIe OpraHbl OT CBOET0 MMEHH B CiIydasX, MPelyCMOTPEHHBIX 3aKkoHonaTenscTsoM PK, ¢
TpeboBaHreM o Bo3MenieHHrn OO1ecTBY JODKHOCTHRIMHU Jinamu OO01iecTBa yObITKOB, MPUUHHEHHBIX OOILIEeCTBY, U
Bo3Bpare OOmecTBy MODKHOCTHBIMH smiamu OOmiectBa ¥ (Win) uX adGUIMUPOBAHHBIMH JIMIAMH TIPHOBUIH
(moxona), MOMy4eHHOH MMM B pe3yibTaTe NPUHATHSA PEMICHHH O 3aKI0YeHHH (MPEeUIOKEHUS K 3aKIIOUCHHUIO)
KPYIHBIX CIIEJIOK M (WJIM) CIIETIOK, B COBEPIIEHHN KOTOPBIX MMEETCs 3aHHTEPECOBAHHOCTb.

I'naBa 5. D¢ ¢exTuBHOCTL COBETa JUPEKTOPOB H MCIIOJHUTEILHOIO OPraHa

CoBeT JIMPEKTOPOB SBJIACTCS OPraHOM YNPABJICHHUS, IHOJOTYETHBIM
o0memMy coOpaHHIO aKLHOHEPOB, O0ECIIEUUBAIOIIUM CTpAaTErHYecKoe
PYKOBOJCTBO  OpraHM3alMeil W  KOHTPOJb 3a  JIeATEIbHOCTHIO
UCTIONHUTENbHOTO  opraHa. CoBeT  JAMPEKTOpPOB  obecrednBaeT
BHEJ[PEHHE BCEX MOJIOKeHUH HacTosmero Konexca.

Coouonaercst

B cooterctBum ¢ Ycrasom u Ilosnoxenunem o Cosere aupekropos O6mectBa, CoBET JUPEKTOPOB ABISAETCS OPraHOM
YIIpaBJIEHHUs, OCYLIECTBIAIONINI 0oblliee PYKOBOACTBO AesTeNbHOCThIO OOIecTBa, NONOTYETHBIM ENMHCTBEHHOMY
akuuonepy. [IpaBnenne nogoruerHo CoBeTy IMPEKTOPOB, OCYIIECTBISAET PYKOBOJCTBO €XKEIHEBHON AEATEIBHOCTHIO
n obecreunBaeT pealu3aliio CTPAaTeriy, IIaHa Pa3BUTUS U PEIICHHH, IPUHATHIX EIMHCTBEHHBIM aKIHOHEPOM U
CoseroMm mupexropoB. Coser qupekTopoB u [IpaBieHne B3anMOAEHCTBYIOT B yXe COTPYJHUYECTBA, JICUCTBYIOT B




WcnonnutensHelii  opran  mojoTuereH  CoBeTy — AMPEKTOPOB,
OCYILECTBIISIET PYKOBOJICTBO €XKEIHEBHON JEATETbHOCTHIO OPTaHU3aLUH
U o0ecreunBaeT €€ COOTBETCTBHE CTpAaTeTHM, IUIAHy pa3sBUTUS U
peLIeHusIM, MPUHATHIM 0oOIMM coOpaHueM aknuoHepoB u CoBeToM
JHPEKTOPOB.

CoBeT  IUPEKTOPOB W  HWCIOJHUTENBHBIH  OpraH  JIOJDKHEI
B3aUMOJICHCTBOBATh B JIyX€ COTPYJHNYECTBA, ACHCTBOBATH B HHTEPECax
OpraHm3alii ¥ [PUHAMATh pEIICHHS Ha OCHOBE IPHHIUIIOB
YCTOHUMBOTO pa3BUTHA U CIPaBEUIMBOTO OTHOLIEHHS KO BCEM
aKIMOHEPaM.

CoBeT AMPEKTOPOB M HCHONHHUTEIBHBIA OpPraH MOJDKHBI OOECIEUYHTH
POCT JOATOCPOYHOM CTOMMOCTH M ycTOH4MBO€E pa3Butue Kommnanuu.

HHTEpecax OpraHMW3aluy M MPUHUMAIOT PEIIEHUS] HA OCHOBE MPHHIMIOB yCTOIYMBOTO Pa3sBUTHS U CIIPABETHBOTO
OTHOIIEHHUS K aKIIHOHEPY.

CoBeT [IHUPEKTOPOB JODKEH OBITh HajgeneH nonHoMmouwsimu, | CoOmiogaercss | B coorBerctBum ¢ YeraBom OOmiecTBa, K HCKIIOYHTENBHON KoMieTeHIME CoBeTa TMPEKTOPOB OTHOCHTCS:
JNOCTATOYHBIMU JUIS YIpPaBJICHHS OpraHu3anveld W KOHTpOJIsT 3a 1) onpenereHye MPUOPUTETHBIX HaNpaBlieHNit aesTensHocT OOIecTBa;
JEeATeNBbHOCTBI0  HCIOJHUTENBHOro opraHa. CoBeT  IUPEKTOPOB 2) yrtBepkaeHuWe crparermn pasButus OOmectBa, IulaHa pasButus (Om3Hec-miaHa) OOmiecTBa, a TaKke
BBIIIOJIHSIET CBOM (YHKIMHM COTJIACHO YCTaBy M yxemsieT ocoboe OCYIIECTBJICHHE MOHUTOPUHIA PEANT3al[U CTpaTerny pa3sButis OOIecTBa, NCIOIHEHU IUTaHa pa3BUTHs (OM3Hec-
BHUMAaHHUE CIEYIOIINUM BOIIPOCAM: wiaHa) OOmecTBa;
1) ompeneneHuo cTpaTeTuy Pa3BUTHS (HAIIPABICHUS U PE3yIbTaThl); 3) yrBepxkaeHue Oromkera OOmiecTBa Ha MEPBBIH KalEeHIAPHBINA IO, IIAHUPYEMOTO IUTAaHOM pa3BHTHUS (Ou3HEc-
2) IOCTaHOBKE M MOHHTOPHHTY KIIFOUEBBIX IOKa3aTeel AesITeNbHOCTH mwraHoM) OOmecTBa NepHoAa, a TaKKe PEeryJupoBaHHE MPOLECCOB ero (opMUpPOBaHMSA, YTBEPKIACHUS,
JIaHA Pa3BUTHS; KOPPEKTHPOBKH I MOHUTOPHHI'A HCITOTHEHHUS;
3) opraHm3auuu ¥ Ham3opy 3a d(P(HeKTUBHBEIM ()YHKIIMOHUPOBAHHEM 4) yTBepXKICHHE MOTHBALMOHHBIX KIIIOUEBBIX ITOKa3aTeNleid AesATeNbHOCTH Uil wieHoB [IpaBnennst OOrmectsa,
CHCTEMBI YIIPaBJICHHs! PUCKAaMU M BHYTPEHHETO0 KOHTPOJIS; Kopnopartusnoro cexperapsi OoOmectBa (1o pekoMeHianusM KoMmureTa 1o Ha3HAYEeHHMSIM M BO3HATPaXKICHHSIM
4) yTBEp)KACHHUIO U MOHUTOPUHTY 3((HEKTUBHOM peann3anny KpymHBIX Cosera aupektopoB OOiectBa), paOOTHUKOB M pykoBoauTens CiyxObsl BHyTpeHHero ayaura OOmiecTBa M uX
WHBECTULMOHHBIX TIPOEKTOB M JPYTUX KIIOYEBBIX CTPATErHYeCKUX LeNeBbIX 3HaueHHui (mo pexoMennanusaM Kowmwurera mo aymutry CoBera mupektopoB OOmiecTBa), a Takxke
MIPOEKTOB B paMKax koMrereHuy CoBeTa JUPEKTOPOB; OCYIIECTBIEHHE MOHUTOPHHTA UX JTOCTHXEHHUS;
5) m30paHHIO, BO3HATPAXICHUIO, TUIAHUPOBAHUIO TPEEMCTBEHHOCTH H 11) onpeneneHrne KOIMYECTBEHHOTO COCTaBa, cpoka momHoMounid [IpaBnenns OOmiectBa, n3dpaHue U JTOCPOTHOE
HAJ30PY 3a AEATEITFHOCTHIO PYKOBOIUTENS U WIEHOB HCIIOIHUTEIEHOTO npeKpanienue moarHomMounii wieHos [Ipasnenus (3a uckmouenneM [pencenarens [pasnenns O6mecTsa);
opraHa; 12) ompenenenne pa3MepoB JODKHOCTHOTO OKJIAJA M YCIOBHI OIUIATHI Tpyda M mpemupoBanus Ilpencemarens u
6) KOPIOPATHBHOMY YIPABJICHUIO U ITHKE; uneHoB [IpaBnenns OOuiecTBa, OLEHKA UX ASSTEIbHOCTH;
7) coOITIOICHUIO B OpTraHKU3aIliK MOJI0xKeHn i Koiekca 1 KopropaTHBHBIX 29) yrBepxknenne Konekca nosenenus O0OIIecTBa, a Takke 00ecreueHre COOTIOICHNS ero TOT0KEHHI;
cranaaproB Ponma B obmactu nenmoBoit sTuku (Komekca nenoBoit 30) yTBepXkIeHHUE MOJIMTHKH YIpaBIeHuUs pruckaMu OOIecTBa;
9TUKH). 41) yrBepxaenue obiero puck-amnmneruta OOIiecTBa, ypOBHEH TOJICPAHTHOCTH B OTHOLICHHH KaXK/IOTO KITIOYEBOTO
pucka OOmecTBa M yCTaHOBJIEHHE JIMMHUTOB IS OTPAHMUYCHUS YPOBHS, MPUHUMAEMBIX PHCKOB, yTBEP)KACHHE
KITFOYEBBIX PUCKOBBIX ITOKa3aTeleH;
42) yTBepKIeHNE PETUCTpa U KapThl puckoB OOImecTBa;
44) yrBepxaenue nopsaka u popm npeacrasienns Cosery qupekropos O6IecTBa ypaBiIeHIeCKOH OTYETHOCTH 00
MCIIOJIHCHUH U pe€alin3allii CTPATCIruu pa3sBUTHA, IJIaHA Pa3BUTUL OGL[I@CTB&, JOCTHXCHHUH KITHOYCBBIX rmoKasareJiei
nesitenbHOCTH OOIIEecTBa U MX LIENeBbIX 3HAYCHHH, O KIII04eBbIX pruckax ObuiecTBa 1 3)(HEKTUBHOCTH YIIPaBICHUS
UMU;
53) yTBepikIeHue MporpamMM INIAaHUPOBAHKUS IpeeMcTBeHHOCTH wieHoB [IpaBnenus OOiecTBa 1 MHBIX paOOTHHUKOB
OOmmecTBa B COOTBETCTBHH C TIEpeUHEM, yTBepskaeHHEIM CoBeToM qupekTopoB OOImecTsa;
66) exxeKBapTAILHOE PACCMOTPEHHE OTYETOB HozapaszeneHus OOIIecTBa 0 yIPaBISHUIO PUCKAMH C OIIHCAHHEM U
QHAJIN30M KIIFOUCBBIX PUCKOB OOIIECTBa, a TaKKe CBEICHUSIMU T10 PeaiM3aliy IIAHOB U IIPOTPaMM [0 MHHUMH3AIIH
puckoB OO6mecTBa;
67) yTBepkaeHHe moKa3zaTeseil 3 GEeKTHBHOCTH CHCTEM YIIPABJICHHs pPHCKAMU U BHYTpeHHero KoHTposs ObuiecTsa.
Unenst CoBeTa IMPEKTOPOB JOJDKHBI HaJUIekaIM 00pa3oM BelonHATh | Coburogaercs | Cornacho ITonoxenuto o Cosere nupekropoB OO6miecTBa penieHnst EANHCTBEHHOr0 aKIIMOHEepa, PUHSATHIC B paMKax

CBOU 00S3aHHOCTH M 00ECHEYHTh POCT AOJITOCPOYHOH CTOMMOCTH H
ycToiunBoe pa3BuTHe opraHuzauuu. CoBeT AUPEKTOPOB OpraHU3aLHU

ero KOMIICTEHIHH, BisifoTcst 1uist CoBeTa AMPEKTOPOB 00s3aTesibHBIMA. COBET TUPEKTOPOB €XKETOAHO OTYHTHIBACTCS
0 CBOCH JEATEIRHOCTH MyTeM MpelocTaBicHHs HWH(OpMauu B paMkax HTErpUpOBaHHOTO TOJOBOTO OTHYETA
O0mecTBa 3a PONIEIIIUHN oI,




HOJOTYETEH aKIMOHepaM. J[aHHas MOJOTYETHOCTh peanusyercs depes
MEXaHHU3M O0ILEro coOOpaHHs aKIIHOHEPOB.

B I'onoBom oTuete CoBeTa JUPEKTOPOB O MPOEIAHHON padoTe yKa3bIBaeTCs CeayIomas HHPOpMAaLus:

1) cocraB CoBeTa TUPEKTOPOB, KPUTEPHH OTOOpa HE3aBUCHMBIX TUPEKTOpoB, [Ipencenarens I[lpaBnenus u 4ieHoB
KOMHTETOB;

2) uadopManus 0 KaKIOM TUPEKTOPE;

3) o xommuectBe 3acemannii CoBeTa AUPEKTOPOB M €r0 KOMHTETOB, a TAKXKe ITOCEIICHHE KaXKIbIM THPEKTOPOM
3aCeIaHMIl;

4) otyer 0 pabOTe KOMHUTETOB IO BHIIOJHEHUIO UMHU (DYHKITHH;

5) nadopmarus o pabote CoBeTa JUPEKTOPOB U €0 KOMUTETOB;

6) ouenka no3ury OOIIEeCTBa M MEPCIEKTUB €TI0 Pa3BUTHS;

7) mpouecc NpoBeeHHs OLEHKH AesTenbHocTH CoBeTa AUPEKTOPOB;

8) nadopmanus u Bo3HarpaxkaeHnu wieHoB CoBera TUPEKTOPOB H JIP.

B CoBere nUpEeKTOPOB U €ro KOMHUTETAX JOJDKEH COOMonaThes OanaHc
HaBBIKOB, OIBITA U 3HAHUI{, 00ECTICUNBAIOIII IPUHIATHE HE3aBUCUMBIX,
00BEKTUBHBIX M 3(Q(HEKTUBHEIX PEIICHNI B MHTepecax OpraHu3aliu 1 C
Y4YETOM CHPaBEIMBOTO OTHOIICHUS KO BCEM aKIMOHEpaM M IPHHINIIOB
YCTOHYMBOTO Pa3BUTHSL.

Cooaronaercst

B 2022 roxy cocraB Cosera nupekropoB OOImecTBa ObUT NIPEACTAaBICH B KOJINYECTBE 7 WICHOB, U3 KOTOPBIX TPOE
He3aBUCHMBIe aupekTopa. A. KamkunOekoB, A. Xybae, B. Oraif. — HesaBucumble aupexTopa SBISIOTCS
CIeHaIuCcTaMy B 00JacTH (PMHAHCOB, OyXralTepCKOTo ydueTa, ayJuTa, HHXSHEPHH, CTPATernueckoro yIpaBieHHs,
SHEPTreTHKH B TOM YHCIEC Pa3BUTHS 3encHoi sHepretuku, ESG. TlpucyrctBue B coctaBe CoBeTa JIMPEKTOPOB
He3aBUCHMBIX JIUPEKTOPOB SIBISI€TCS TapaHTHEHd INPHHATHS HE3aBUCHMBIX M OOBEKTHBHBIX pELICHHH,
cooTBeTcTBYyOmuUX HHTepecam O6mecTa. He3aBucnumble 1upeKTopa BO3IIIABILIOT KoMUTETH CoBeTa AUPEKTOPOB.
B 2022 rony B coctaB CoBera aupekropos Obutn u30pansl A. Penun u E. XXapkemo — npencraButenn akiupoHepa,
o6naaronyii rTyOOKIMH 3HAHUSIMU B 00JIACTH SHEPTETUKH, CTPATETMIECKOTO TUIAHUPOBAHHSI.

Ipencenarenem CoBera maupekropos sBisuics H. Kasyrun, oOnmamaromuii Ge3ynmpedHoil permyTranueii, WMEIOLIHA
HEOOXOIVMBIC 3HAHWS, HaBBIKM W OIBIT B CTPATETMYECKOM M KOPIIOPATHBHOM YIPaBJIEHHH, 00ECIIeUMBAIOIINIL
CBOEBPEMEHHOCTb M 3 (PEeKTHBHOCT, KOMMYHHKAIMH ¢ EQMHCTBEHHBIM aKIIMOHEPOM.

B cocrae Coera IMPEKTOPOB HEOOXOIMMO 00ECIIEUHTh Pa3HOOOpa3ye
10 OTIBITY, IMYHOCTHBIM XapaKTE€PUCTHKAM H TeHAEpPHOMY cocTaBy. B
cocraB CoBeTa JUPEKTOPOB AOJDKHBI BXOJWTH HE3aBHCHMBIE IUPEKTOPA,
B KOJMYECTBE JIOCTATOYHOM JUI OOECIIeUeHHs] HEe3aBUCHMOCTH
MIPUHUMAEMbIX pEIIeHHH M CIPaBeIINBOTO OTHONIEHHS KO BCEM
akiroHepaM. PekoMeHayeMoe KOJIMUeCTBO HE3aBUCUMBIX IUPEKTOPOB B
coctaBe CoBera IUPEKTOPOB KOMIIAHHUU COCTAaBIAET 10 MATHIECCATH
HPOLIEHTOB OT 001Iero KonuyecTsa 4wieHoB CoBeTa IMPEKTOPOB.

Coouronaercst
YACTHYHO

B 2022 roxny cocraB Cosera aupektopoB OO0IecTBa ObUT MPEACTABICH B KOJIUYECTBE 7 WIEHOB, H3 KOTOPBIX TPOE
He3aBHcUMBIe aupektopa. A. KamkuaOexoB, A. JXKybaeB, B. Oraii. HesaBucumble IupekTopa SBISIOTCS
CrenuaIncTaMy B 0071acTH (PUHAHCOB, OyXIalNTEpPCKOro y4eTa, ayanuTa, HHKEHEPHH, CTPATETHUECKOT0 YIIPaBIeHNUs,
9HEPTeTHKU B TOM YHCIIE PAa3BUTHS 3elieHOit sHepreTrky, ESG. He3aBucHMble TUPEKTOPa BO3IIIABIAIOT KOMUTETHI
CoBera TUPEKTOPOB.

B Cosete nupekropos O6miectBa B 2022 roy OTCYTCTBOBAJIO pa3zHOOOpa3ye MO reHIePHOMY COCTaBY.

O6mee cobpanne aknuoHepoB U30upaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M MPO3PAyHBIX MPOLEAYpP C YYETOM KOMIICTCHIHA,
HABBIKOB, JOCTH)XCHHH, JENOBOIl permyTalud U mpoheCCHOHAIBHOTO
ombITa KaHaunaros. [Ipm mepemsOpanmm otmensHBIX uieHOB CoBeTa
JUPEKTOPOB WM €ro MOJHOI0 COCTaBa Ha HOBBIM CPOK BO BHHUMaHHE
NpUHUMAIOTCS UX BKIag B dd¢exTuBHOCTh nestenbHocTH CoBeTa
JUPEKTOPOB OPTaHM3alIUH.

B komnaHusx, Bce rojocyrolue akiui KOTOpbIX npuHaanexat @ouuy,
CYILIECTBYIOT CJEAYIOIIHEe OCOOCHHOCTH B OTHOLIGHHWH Mpoliecca
n30panus 4wieHoB CoBeTa IUPEKTOPOB:

1) mpencemarens CoBeTa JAHUPEKTOPOB M30HpaeTcss peHICHHEM
€IMHCTBEHHOIO aKIOHepa; B ciydae, ecnu mpexacenarens Cosera
IUPEKTOpOB M30Hpaercss U3 uucia npencrasureneii @onna, CoeTom
JIMPEKTOPOB M30MpaeTcs CTaplInii He3aBUCHUMBIIl AUPEKTOP M3 4HCIiIa
HE3aBHUCUMBIX JIUPEKTOPOB;

2) mpotecc MoucKa U 0T6opa KaHAUIATOB B cocTaB CoBeTa JUPEKTOPOB
ocymectBisiercs PongoMm coBMmecTHO ¢ mpexcenarenem Cosera

Coouronaercst

B cooTBeTcTBHYM ¢ YCTaBOM K HCKITIOUMTEIBHON KOMIIETEHIIMH EJMHCTBEHHOTO aKIIMOHEpa OTHOCUTCS OTIpeieeHHe
KOJIMYECTBEHHOT'0 COCTaBa, Cpoka nojaHoMouunii Cosera aupexropoB OO0IIecTBa, U30paHHUe ero YICHOB U JIOCPOYHOE
MIpeKpalleHne UX MOJTHOMOYUH.

Unenom CoBeTa JUPEKTOPOB MOXKET OBITh TOIBKO (HH3UIECKOE JIHULIO.

B 2022 rony IIpencenatenem Coeta aupexkropos Obl1 HasHaueH H. Kasytun — npeacrasutens Axionepa; B. Orai
— CTapIIMi HE3aBUCUMBII TUPEKTOP.

B cootBerctBun ¢ Ilonoxxennem o CoBeTe OUPEKTOPOB, WICHHI M30HMPAIOTCS Ha CPOK He Oosee 3 (Tpex) JeT, B
TIOCJIEIYIOIEM, IIPH YCIOBUH YIOBIETBOPUTENBHBIX PE3yIbTaTOB ASSTEILHOCTH, MOXKET OBITh IIepen30paHue ee Ha
cpok 110 3 (Tpex) nert. JIo6oif cpok n3dpanus B coctaB CoBeTa JUPEKTOPOB Ha CPOK Oourbie 6 (IIecTH) JIET MOAPST
(manpumep, 2 (IBa) TpPEXJIETHHUX CpOKa) IOJICKUT OCOOOMY PAacCMOTPEHHIO C YYETOM HEOOXOAUMOCTH
KayeCTBEHHOT0 0OHOBJIECHHUs cocTtaBa CoBeTa AUPEKTOPOB.

HeszaBucumblii qupekTop He MOKeT M30uparbcs B coctaB CoBeTa OUPEKTOpOB Oosee 9 (neBsTsh) jer monapsn. B
HCKIIOYHUTENBHBIX CIy4asx JoMycKaeTcs n30panue Ha cpok 6onee 9 (aeBsth) net. Cpok nonHoMouuit uieHoB Coera
JIUPEKTOPOB COBIANACT CO CPOKOM HOIHOMOUMH Bcero CoBeTa TUPEKTOPOB.

Hu oxnO numo He y4acTByeT B NPHHSATHH pENICHHH, CBA3aHHBIX C COOCTBEHHBIM Ha3HAa4deHHEM, M30paHUEeM U
nepen3opaHueM.

B cocraBe CoBera mmpextopoB OOmecTBa OTCYTCTBYIOT IpeACTaBUTENN I[IpaBUTENBCTBA W TOCYHAPCTBEHHBIX
OpraHoOB.




IOMPEKTOpOB M mpencenareneM KomuTeTa 1O HasHa4YCHUSM U
Bo3HarpaxaeHussM CoBeTa IUPEKTOPOB KOMIAHHH.

He nomyckaercst yyactue wieHoB [IpaBUTENbCTBA, HODKHOCTHBIX JIMI]
TOCYIapCTBCHHBIX ~ OpraHoB B  cocraBe CoBeTa  JTMPEKTOPOB
OpTaHM3alUH.

Cpok noHOMOYHi WwieHoB CoBeTa JUPEKTOPOB COBIANACT CO CPOKOM
nogHOMOo4Hi Bcero CoBeTra IUPEKTOPOB W HCTEKaeT Ha MOMEHT
MPUHATHS OOIIMM cOOpaHWEM aKIMOHEPOB pEIICHHS IO H30paHuio
HoBoro cocraa CoBeTa IMPEKTOPOB.

Unensl CoBeTa AUPEKTOPOB HM30MpAIOTCA HAa CPOK 1O TpeX JET, B
MOCIEAYIOIIEM, MpPH YCJIOBUM YIOBICTBOPUTEIBHBIX PE3yJIbTaTOB
JeATEIILHOCTH, MOXET OBITh IIepen30paHue eile Ha CPOK J0 TPeX JIeT.
JIro6oii cpok u3bpanus B coctaB CoBera TUPEKTOPOB Ha CPOK OOJIbIIE
IIECTH JIeT HOApsy (HampuMmep, IBa TPEXJICTHHX CPOKa) MOMIEKUT
0CcOOOMY PAaCCMOTPEHHIO C y4eTOM HEOOXOIMMOCTH KaueCTBEHHOI'O
obHoBIeHUs cocTaBa CoBeTa JUPEKTOPOB.

HesaBucuMBIH AUPEKTOp He MOXET n30upartbesi B COBET AUPEKTOPOB
Gosee IEBATH JIET MOAPS]. B MCKIIOUMTEIBHBIX CIydasx JOIYCKaeTCs
n30bpaHue Ha Cpok Oojee OEBATH JET, W30paHHE HE3aBHCHMOTO
qupekropa B COBET AMPEKTOPOB JODKHO HPOHMCXOAUTH E€XKErOJHO C
HOAPOOHBIM Pa3bsICHEHHEM HEOOXOIMMOCTH M30paHMs TaHHOTO WiIeHa
CoBeTa JUPEKTOPOB M BIMSHUS JTAaHHOTO (hakTOpa Ha HE3aBHCHMOCTD
HPUHATHS PEIICHHUH.

Hu omHO nMIl0O HE MOKHO Yy4YacTBOBAaTh B NPHUHSATHU pELICHHUI,
CBSI3aHHBIX C  COOCTBEHHBIM  Ha3Ha4YeHWeM, Hu30paHHeM W
riepen30paHueM.

CoBeT ANPEKTOPOB YTBEP)KAACT MPOTPAMMY BBEACHHS B JOJDKHOCTD JJIS
BHOBb W30paHHBIX wieHOB CoBeTa JANMPEKTOPOB U MHPOTpaMMy
Hpo(eCCHOHATBHOTO Pa3BUTHSA UIs Kaxoro wieHa CoBeTa IUPEKTOPOB.
KopropaTuBHBIil cekpeTapb OOecleyrBaeT pealn3aluio JaHHBIX
HpOTpamMM.

Coouonaercst
YACTHYHO

B Ob6miectBe neiictByer [Iporpamma BBeJeHHS B TODKHOCTH Ul BHOBb M30paHHBIX WieHOB COBETa JUPEKTOPOB.
Kpowme Toro, B esx BHeIpeHUsI MEXaHH3Ma MOHUTOPHHTA HCIIOJHEHHS TaHHO iporpammel, B 2016 rogy ona Obiia
aKTyaJHM3UpOBaHa B 4acTH (hopMajM3alMu JaHHOH mpouenypsl. B 2022 roay KopropaTuBHEIM cekpeTapeM ObUIO
obecriedeHo mpoxoxkaeHue [IporpaMmbl BBeAEHHS B JOJDKHOCTH BHOBb M30paHHbIMH WwieHamu CoBeTa TUPEKTOPOB
(H. Kasytun, A. Peniun, A. Kamkun6ekos, B. Oraii, A. )Ky6aes, E. XKapkemios).

I[Tpu sTOM, Tporpamma mpodecCHOHaNBEHOro pa3BUTHs Kaxaoro wieHa CoBeTa TUPEKTOPOB HE YTBEPIKICHA BBUILY
ONITHMU3AINHK 3aTpaT Ha coaepkaHne Cosera qupekTopoB B 2022 rofy B COOTBETCTBHH C ITyHKTOM 9 JlopoxkHOit
KapTel Bo ucnonHenue nopydenuil Ilpesmmenta PK mo Bompocam pedopmmposanms AO «Campyk-Kasbimay,
yrBepxaeHHoH pemenneM [Ipasnenns AO «Campyk-Kassmay ot 24.02.2022 rona, mpotokon Nel3/22.

IIpencenarens CoBera TUPEKTOPOB OTBEYAET 3a 0OIIEe PYKOBOJCTBO
CoBeTOM JUPEKTOpOB, OOecHedYnBaeT MOJHYI0 U 3(HEKTHBHYIO
peanu3anuio COBETOM IUPEKTOPOB €ro OCHOBHBIX (QYHKLIUI |
MOCTPOCHUE KOHCTPYKTHBHOTO Juanora Mexay uwieHamu Coera
JUPEKTOPOB, prHHbIMI/I AKUOHEpaMU U UCIIOJIHUTC/IbHBIM OPTaHOM.

Coouronaercst

B cootBerctBun ¢ Ilomoxennem o CoBere mupexropos, IIpencenarens CoBeTa JUPEKTOPOB OTBEYAET 3a 0OIIee
pykoBozcTBO COBETOM JIMPEKTOPOB, 0OECIIEUUBAET NONHYIO U 3 PeKTHBHYIO peanu3annio COBETOM AUPEKTOPOB €ro
OCHOBHBIX ()YHKIIMI U MOCTPOCHUE KOHCTPYKTUBHOTO anora Mexay wieHamu CoBeTa IUPEKTOPOB, aKIIMOHEPOM H
ITpaBneHunem.

ITpencenatens CoBeTa JUPEKTOPOB:

-HECeT OTBETCTBEHHOCTH 3a PyKOBOJACTBO COBETOM THUPEKTOPOB, 0OecreunBaeT ero 3G HeKTHBHYIO IS TeTEHOCTH 110
BCEM acneKkTaM c(epbl €ro OTBETCTBEHHOCTH, 00ecrieunBaeT 3p(HEeKTUBHYIO CBSI3b C aKIIMOHEPOM;

-HECeT OTBETCTBEHHOCTH 32 00ECIICUeHNEe COOTBETCTBYIOMIETO IUAJIOTa C aKI[OHEPOM;

-o0ecrieunBaeT 3¢ QekTHBHBIN Bkiaajg wieHoB CoBeTa IUPEKTOPOB B JesATeNbHOCTH CoBeTa AUPEKTOPOB, H
KOHCTPYKTHBHBIE OTHOIIEHUs Mex Ty wieHamu CoBeTta qupektopos u [IpaBnennem;

-obecreunBaeT 3p(HEKTHBHOE B3aUMOJCHCTBUE C aKLIMOHEPOM, a TaKXkKe JJOBEACHHUE TOUKH 3PCHUS aKIMOHEepa JI0
CoBera TUPEKTOPOB B LIEJIOM.

Porns u (byHKIII/II/I npeaceaarTeis CogeTta JUPEKTOPOB U PYKOBOAUTEIIA
HUCHOJIHUTCJIBbHOTO OpraHa JOJIKHBI OBITh YETKO pasrpaHu4eHbl U

Cobaonaercsa

Poms u ¢ynkmun npencenarenst CoBera AUPEKTOPOB U PYKOBOIMTENS HCIIOJHHUTEIHHOTO OpraHa deTKO
pasrpanndensl YcrasoM, [Tonoxxennem o Cosere aupexropos u Ilosnoxenuem o Ipasaennn O6miecTsa.




3aKpeIIeHBI B yCTaBe OpraHU3aluy, oI0kKeHusAX 0 CoBeTe JUPEKTOPOB
U UCTIOJIHUTENFHOM OpTaHe.

YpoBeHb BozHarpaxkaeHus wieHoB CoBeTa JUPEKTOPOB JOJIKEH ObITh Cobuonaercsi | Bo3HarpaxaeHue BeITIauMBaeTCsl HE3aBUCUMBIM AupeKkTopaM U npencrasutento EA XKapkemmosy E.C. u coctout u3
JOCTATOYHBIM JUIS TIPUBJICUYEHNS, yeP>KaHUsI 1 MOTHBUPOBAHHS CJIETyIOMNX KOMIIOHEHTOB!

kaxgoro wieHa CoBeTa TUPEKTOPOB TAKOTO YPOBHSI, KOTOPBIH - (MKCcHMpOBaHHOE BO3HArpaxKaeHue. B ciydae ydacTus HE3aBHCHMOTO AMPEKTOpa MeHee 4eM B IOJIOBHHE BCEX
TpelbyeTcst JUIsl YCIISITHOTO YIpaBIeH s OpraHu3alueil. Y CTaHOBICHHE IIPOBEICHHBIX OYHBIX M 3a0YHBIX 3aceqaHuii CoBeTa AUPEKTOPOB B OTYETHOM Ieproie (03 yBaKUTEIBHBIX IPHIIH)
BO3HarpaxaeHus wieHy CoBeTa AUPEKTOPOB OpraHH3AINN (MKCHPOBAaHHOE BO3HATPAXICHUE HE BHIIIIAYNBACTCS.

OCYILECTBIISIETCS] B COOTBETCTBHU C METOAOJIOTHEH, pa3pabaTeiBaeMOit - uneHy CoBeTa AUPEKTOPOB TAaKKe KOMIIEHCHPYIOTCSI PacXoibl, CBA3aHHbBIE C BbIe3JOM Ha 3acemaHus CoeTa
DoHI0oM, IPH 3TOM JOJKEH IPUHUMATHCSI BO BHIMAaHUE 0XKHIaeMbIi JUPEKTOPOB.

HOJIOXKUTENbHBIA 3 {EeKT 11 OpraHu3any OT y4acTHs JaHHOTO JIULA CornacHo Ilonoxxenuto o Komurere no Ha3HaueHuro u Bo3HarpaxaeHuio Cosera qupekropos, Komurer nmpoBoaur

10 | B coctaBe CoBeTa AUPEKTOPOB. B opraHM3aniusIx ¢ HECKOIBKUMH CPaBHUTENBHBIA aHANMU3 YPOBHSA M 3(P(EKTHBHOCTH MOIMTHKH BO3HATPaXKICHHUSA AUPEKTOPOB, M IPEACTAaBISIOT
aKIIMOHEepaMH, COOTBETCTBYIOIIHE IPaBUJIa BOSHATPAKACHHS WICHOB pexomennanun CoBery IupekTopoB. Hu onHO N0 He y4acTBYeT B INPHUHATHH pEIICHUH, CBS3aHHBIX C
CoBeTa TUPEKTOPOB pa3pabaThIBAIOTCS Ha OCHOBE MeTononorun Gonna COOCTBEHHBIM BO3HATPAXKICHUEM.

U yTBEP)KAAIOTCS 00ImMM coOpaHueM akiuoHepoB. Komwurer o

Ha3HAYCHUSIM M BO3HarpaxaeHussM CoBeTa TUPEKTOPOB OpraHU3aIuN

BHOCHT ITIPE/UIOKEHUSI TI0 pa3Mepy BO3HArpakACHUS KaHIUIaTOB B

HE3aBHUCHMBIE AUPEKTOPA.

Hu ogHO 11110 HE JOMKHO Yy4acTBOBATh B MIPUHATHH PEIICHHH,

CBSI3aHHBIX C COOCTBEHHBIM BO3HATPAKACHHUEM.

Komuterst CoBera IHPEKTOpPOB CHOCOOCTBYIOT rirybokomy u | CoOmogaercs | IIpakTudecky Bce BOIPOCH, BEIHOCHMBIE Ha paccMoTpeHrne COBETOM IHMPEKTOPOB, TIIATENBEHO INPEIBapUTENIHEHO
TIIATEIFHOMY PAacCMOTPEHHIO BOIPOCOB, BXOMSIINX B KOMIICTCHIIUIO paccMmaTpuBaroTcsi  cnenuannsupoBaHHeiMu  Komureramu.  Kommrerst CoBera  JUPEKTOPOB  SIBISIIOTCS
CoBeTa AMPEKTOPOB U MOBBIIICHHUIO KAYeCTBa IPHHUMAEMBIX PEIICHHUI, KOHCYJIbTaTHBHO-COBEIIATEIEHBIMA  OpraHaMH, BCE MPEUIOKEeHUs, BbIpaboTaHHble KomuTeramu, SsBISIOTCS
B OCOOEGHHOCTH MO TaKMM HANpPaBICHHUSAM KakK ayJguT, yIpaBICHHUE pexomeHmanusiMi. COBET IUPEKTOPOB NPHHUMAET OKOHYATENbHOE PEIICHHE IO BBIHOCHMBIM BOIIPOCAM, WICHBI
pHCKaMu, Haauexaree u 3hQeKkTHBHOe MpuMeHeHue [IpaBui 3akymox CoBeTa TUPEKTOPOB HECYT OTBETCTBEHHOCTH 33 IIPHHSATHIC MU PEIICHUS.

11 | ToBapos, pabot u ycnyr, Ha3HaueHHE U BO3HArpaxkJaeHue wieHoB CoBeTa Tax, mpu CoBeTre OUpeKTOpoB coszmanbl u (pyHkunoHupyotr 4 Komurera: Komurer mo aymuty — 3a 2022 ropg
TUPEKTOPOB W UCIIOIHHUTEIFHOTO OpPraHa, yCTOWYNBOE pa3BUTHE, B TOM MPOBENICHO § 3acefaHmii, paccMOTpeHo 58 BompocoB; KoMuteT no crparernieckoMy IIaHUpOBaHUIo — 3a 2022 rofg
YHCIIe OXpaHa M 0€30MacHOCTh TPyIa M OKpYysKaroriei cpenbl. Hamuune MPOBEJIEHO 7 3acelaHuii, paccMoTpeHo 38 Borpocos; KoMuTeT 1o Ha3HAUYEHUSM U BO3HArpakAeHUsM - 3a 2022 ron
KOMHUTETOB He ocBoOokmaer wieHoB CoBera IUPEKTOPOB OT npoBeieHO 9 3acenaHuii, paccMoTpeHo 57 BompocoB; KoMmuTeT mo 0e30macHOCTH, OXpaHe TpyAa W 3aluTe
OTBETCTBEHHOCTH 3a TIPUHATBHIC pEIICHUS B pPaMKax KOMIETCHLUH oKpyxarolei cpeasl — 3a 2022 ros npoBeAeHO 4 3acelaHusl, pacCMOTPEHO 9 BOIPOCOB.
CoBeTa TUPEKTOPOB. B 2022 roxy npu OCyIIECTBICHUH 3aKyIOK TOBapoB, paboT u yciyr, OOIecTBO pyKOBOJACTBOBAJIOCH [IpaBunamMu

3akynok ®onpa, yrBepxaeHHBIMEA CoBeToM mpekTopoB AO «Campyk-KasbiHay.

IoaroroBka m mpoBenenne 3acemanuii CoBera AUpeKTOpoB AOMMKHBI | Cobmaogaercss | CoBeToM QUPEKTOPOB J0 Havala KaleHJapHOTO rofa yTBepikiaaeTcs [lman paboTsl ¢ yKa3aHHEM MpeanosaraéMbIx
CII0cOOCTBOBATh MaKCUMAIBHOH PE3yNbTaTHBHOCTH €0 AESTEIbHOCTH. JIaT TpoBeAeHHs 3acemaHmii Ha mpeacrosmuid rox (Ilmam padorsr Cosera ampexropoB Ha 2022 rof yTBEpXKICH
JIyis BBIMIOJIHEHHsI CBOMX O0si3aHHOCTEH wieHbl CoBeTa IMPEKTOPOB 27.12.2021r., mpotokon Nel4/21). Bce 3acemanust CoBeta TUpeKTOpoB Hu ero KoMHTETOB moapoOHO
JOJDKHBI MMETh JOCTYN K IIOJHOM, aKTyaJbHOM U CBOEBPEMEHHOMN IPOTOKOIUPYIOTCs KOopropaTUBHEIM ceKkpeTapeMm.
nHpOpMAIIHH. Marepuansl 1 uH(GOpPMAIIHA O BOMPOCAM MpeacTosinero 3aceaanus CoBeTa TUPEKTOPOB 3apaHee (3a 7 mHEH 10
CoBeT  JAUPEKTOPOB  MPOBOMUT  PEryJsIpHbIE  3aceJaHust s Havaia 3aceanus) Hanpapisiiorcss KoprnopatuBHbiM cekperapeM wieHam CoBeTa TUPEKTOPOB.
s¢dexTrBHOTO BBIMONHEHHS cBoMX QyHKIUH. 3acemanus Cosera KommaecTBo 3aceqanuii ¢ 3a09HO (HopMON roI0coBaHUs MUTHIMH3HPOBaHO (11 — ouHOE, 6 — 3a09HOE).
JUPEKTOPOB IPOBOJATCS B COOTBETCTBHM C IUIAHOM paboTHI,

12 | yTBepkIaeMbIM 10 Hadasa KaJlleHaapHoro roja. [Iposenenne 3aceqanuit

CoBeTa IMPEKTOPOB U €ro KOMHUTETOB OCYIIECTBILIETCS ITOCPEICTBOM
OYHOW WM 3a09HOIl ()OPM TONOCOBAaHMS, MPU STOM KOJIHUYECTBO
3aceaHMii ¢ 3a04HOM  (OPMOM  TroOJOCOBaHHSI JOJDKHO  OBITH
MHHHMH3HPOBaHO. PaccMoTpeHne u MpuHATHE pELIeHHi o0 BOIpocam
B@)KHOTO M CTPATETHYECKOr0 XapaKTepa OCYIIECTBISIETCS TOJBKO Ha
3acenanusix CoBeTa IUPEKTOPOB ¢ O4HOH (hopmoii rojocoBaHus. B
0CO0BIX CTydasx BO3MOXKHO coueTranne odenx (opm 3acenanus Cosera
JUPEKTOPOB U €r0 KOMUTETOB.




3acenanuss CoBeTa AUPEKTOPOB U €0 KOMUTETOB HAaJJIEkKALIUM
00pa3oM MPOTOKOIUPYIOTCS KOPIOPATHBHBIM CEKPETApEM € yKazaHHEM
B IIOJJTHOM 00BEME UTOTOB 00CYKJICHHH M MPHUHSTHIX PEIICHUH.

CoBer aUpeKTOpoB, KoMHUTEThl U wieHbl CoBeTa AupekTopoB NOKHEI | Cobuarogaercs | Exeromno cormacHo Meronuke oueHku paesrenpHoctH Cosera pupexTopoB u ero Komwureros, Ilpencenarens,
OLICHUBATBCS Ha €XKErOJHOH OCHOBE B pPaMKax CTPYKTYPHPOBAHHOTO uyneHoB CoBeta qupekTopos 1 Kopropatusraoro cexperaps, paspabotanHoi Ha ocHoBe MeTtogonoruu AO «Campyk-
13 | mpouecca,  yTBEpAICHHOTO CoBEeTOM IMPEKTOPOB  OpTaHM3ALHH. KaseiHa», mpoBoanTcs oreHka JesteabHocTH CoBeTa TUPEKTOPOB 3a OTYCTHHIN mepuoj. Pemenne o mpoBeeHNH
JlaHHEBII TIpoIiecc TODKEH COOTBEeTCTBOBATh Mertonosoruu donna. [Ipn camooneHkH jaestensHocTH CoBeta aupekTopoB u ero Komwureros, IIpencenarens, uieHoB CoBeTa TUPEKTOPOB U
S9TOM HE peXe ONHOro pa3a B TPU Troja OLEHKAa HPOBOAMUTCI C Koprnoparusnoro cekperapst 3a 2022 rog npunsato CoBetom aupekTopos oT 19.12.2022 roaa (mpotokon Nel7/22).
NpUBJICYCHHEM He3aBUCUMOi MpodecCHOHANBHOM OpraHU3alHUH.
OteHKa OJUKHA TO3BONATH ONPeNENsTh BKiag COBETa JUPEKTOPOB H Cobuonaercs | Ha ocHoBaHum pesynbTaToB oLeHKH AesTenbHocTH CoBeTa IupekTopoB OOIIECTBOM OCYHIECTBIISIFOTCS MEpPHI I10
KaKZI0TO W3 €10 UIIEHOB B POCT A0TOCPOUHOH CTOMMOCTH H YCTOHIHBOE COBEpIIEHCTBOBAHHIO Mpolecca ynpasiaeHus OOImecTBoM. T:iuoxe pe3yabTaThl OIEHKH MPUHUMAIOTCS BO BHUMaHUE
Da3BUTHE OPraHM3ALMHM, a TAKKe BBISABIATH HANPABICHHS M I Nepen30paHuy ¥ JOCPOUHOM IIPEKpalieHHH MOJTHOMOYHH wieHoB CoBeTa JUPEKTOPOB.
14 PeKOMEHOBaTh Mephl IS yiIydlleHuH. Pe3ynbTaTel OLEHKH
MPUHUMAIOTCS BO BHHMAaHHE MPH MNEpPen30OpaHHHM WIH JOCPOTHOM
MIpeKpaIleHuH TOIHOMOUHH 4ieHoB CoBeTa AUPEKTOPOB.
B nensix addexruBHOl opranuzanuu aestensHoctd Cosera rupextopoB | Coburogaercss | B cooTBercTBum ¢ YcTaBoM M BHYTPEHHUMH JOKyMeHTaMH, COBET IUPEKTOPOB IPUHUMAET PEIICHHE O Ha3HAUCHUN
n B3aumopeiictBus CoBeTa AMPEKTOPOB, MCIOIHUTEIBHOTO OpPraHa C KopniopatuBHoro cexperapsi, ONpenenseT CPOK €ro MOTHOMOYMH, (QyHKIMH M TOPSAOK AESITEIBHOCTH, pazMep
aknuoHepamy, COBETOM AMPEKTOPOB HA3HAYAECTCSI KOPIOPATHBHBIMA JOJDKHOCTHOTO OKJIaJia U YCIOBHS BO3HarpakaeHus. KoprmopaTHBHBIH cekpeTaph MONHOCTBIO mojgoTdeTeH CoBery
CEKpeTaph. Hupexropos. KopmnopatuBHeiii cekperapp OOmectBa Obu1 HazHaueH B 2009 romy, OCyHIECTBISIET KOHTPOJb
CoBeT  AMPEKTOPOB  NPUHUMAET  pemIeHHe O  Ha3HAYCHUH MOJTOTOBKH M IpoBefeHus 3aceqannii Cosera qupekropos O0mecTBa, odecnedeHus: GopMUpOBaHUS MaTEPUAIIOB K
KOPIIOPATUBHOTO CEKpeTaps, ONpeieNsieT CPOK €ro IOJHOMOYHH, 3acenanmio CoBera J[MpeKTOpPOB, BeleHHME KOHTPOJS 3a OOecreueHueM JAoCTyna K HuM. JlIs BBIIONHEHHS
(GYHKIMY U TIOPSIIOK AEATENEHOCTH, pa3Mep JOJDKHOCTHOTO OKJajna M KoprnopatusHbIM cexperapeM cBoux (yHkuuii, B O0mectse cozaana Ciyx6a KOpPHOpaTHBHOTO CEKpeTaps.
YCJIOBHSI BO3HArpaKIEHHs, IPHHIMAET PEIICHUE O CO3AaHHU CIYXKObI OcHoBHBIe 00s13aHHOCTH KOpIOpaTHBHOTO CeKpeTaps - COJEHCTBHE B CBOSBPEMEHHOM M Kaue€CTBEHHOM MPUHSATHU
(cexperapuara) KOPHOPAaTHBHOTO CEKpeTaps M ONpeaenseT OoUKeT KOPIOPATUBHBIX pemeHnii COBETOM ANPEKTOPOB, EMMHCTBEHHBIM aKIIMOHEPOM, BBIIOJIHEHHE POJIM COBETHHKA IS
ykazaHHOH ciykObl. KopmoparuBHsIil cexperaps nopordereH CoBery qneHoB CoBeTa JUPEKTOPOB MO BCEM BOMPOCAM HX AESTETHHOCTH.
JUPEKTOPOB M HE3aBHCHM OT HCIIONHHUTENHHOTO opraHa. OCHOBHBIE B cooterctBnu ¢ ITonoxxennem o KoprnoparuBHoM cekpeTape B GyHKIHOHATBHBIE 00s3aHHOCTH KopropariuBHOTO
15 | 00s3aHHOCTH KOPIOPAaTHBHOTO CEKpeTapsi BKIIOYAIOT COJICHCTBHE B ceKkpeTrapsi BXOJST OOS3aHHOCTH MO OCYIIECTBICHHIO MOHHTOPMHTA 3a peamm3anuell Kogekca KOpIopaTHBHOTO
CBOEBPEMEHHOM W Ka4eCTBEHHOM HPHHSATHH KOPIOPATHBHBIX PEIICHUH YIpaBJIEHHs, yIaCTHIO B COBEPIICHCTBOBAHWU KOPIIOPATHBHOTO YIPABICHUS, MOATOTOBKE OTYETa O COOIIOJCHHN
co croponsl CoBera JUPEKTOPOB, EIMHCTBEHHOTO aKIMOHEpa, TIPUHLMIIOB U nonokennit Kogekca, KoTopslit BkimovaeTcst B coctaB MHTErpHpoOBaHHOTO T'OI0BOTO OTYETA.
BBITIOJTHEHHE POJIM COBETHHKA JUIsl WwieHoB CoBeTa MPEKTOPOB MO BCEM
BOIIPOCAM HX JEATENBHOCTH M MPUMEHEHHs IOJIOKEHHH HACTOSIIEro
Kopekca, a Taxske MOHMTOPHHT 3a peanusarueil Hactosimero Konekca u
y4dacTue B COBCPIICHCTBOBAHUHU KOpIopaTuBHOT'O yHnpaBJI€HUs.
KopnopatuBHEIi cexpeTaph TakKe OCYIIECTBISIET IIOrOTOBKY OTIETa O
COOJTIOICHHH TIPUHIIUIIOB | ITOJIOKEHUH HacTosmiero Konekca, KOTopsIit
BKITIOYAaeTCS B COCTaB TOJOBOrO oOT4eTa. JIaHHBIA OTYET JOIDKEH
CoepXKaTh MepedeHb PUHINIOB U mojokeHni Koxekca, koTopsie He
COOJIONIAI0TCS, C IPUBEJCHHEM COOTBETCTBYIOMINX OOBSCHEHHI.
B koMmmaHusX co3maercs KOJUIETMaJbHBIM MCIOJIHUTENbHbIH opraH, B | CoOmiomaercs: | IIpaBnenHue sBisieTcs KOJUIETHaIbHBIM HCHOIHUTENBHBIM OpraHoM OOIIEecTBa M OCYIIECTBISIET PYKOBOACTBO €ro
OCTAJIbHBIX OpraHU3aluigX, a TaKXE B ClIy4a€ CO3JaHUS KOMIIAHUU — Te](yl.].[ei’l JACATCIIBHOCTBIO. B cooTBeTcTBUM C PEIICHUEM Cosera JAUPEKTOPOB O6LLleCTBa KOJINYECTBEHHBIN COCTaB
COBMECTHOTO MPEIIPHATHS OH MOXET OBITh KOJUIETHAIbHBIM MM [MpaBnerust O6miecTBa ONpeneneH B KOMNIECTBE IIATH WICHOB. Bee oHM 001a1a10T BEICOKOTIPO(ECCHOHATBHBIMH
16 | CAMHOINTHBIM 10 YCMOTPEHHIO aKUHOHEPOB. PyxoBoxuTens u uneHs! HaBBIKAMHM ¥ ONBITOM yIpaBieHHs B cdepe (UHAHCOB, NpaBa, WHKEHEPHU, DHEPTETUKH, KOPIOPATHBHOIO

HCIIOJIHUTEIBHOTO opraHa  JOJDKHBI obyamath  BBICOKHMH
npodecCCHOHATBHBIMA | JINYHOCTHBIMU XapaKTEPUCTHKAMHU, a TaKKe
UMETh Oe3yNPEeYHyI0 JEOBYIO PEMYTAIHIO U IPUAEPKHUBATHCS BBICOKHX
STUYECKHX CTaHJIApPTOB.

YIIpaBJICHUS], 3aKyIOK, UMEIOT OE3yNpedHyI0 peryTanuio W BBICOKHI cTax. DyHKIMM M 00S3aHHOCTH YJIEHOB
[paBnenust onpenenensl YcraBom, [Tonoxennem o IIpasnennn, [Ipukaszom «O pacnpeneneHnn o0s3aHHOCTEH 1
TIOJHOMOYHIA.
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HcnonnutensHelii  opran  mopordereH CoBeTy  THPEKTOPOB U
OCYILECTBIISET PYKOBOJICTBO eKeTHEBHOM JEeATETbHOCTBIO
OpraHU3aluy, HECET OTBETCTBEHHOCTD 32 PEATH3ALHIO CTPATET UM, TIIIaHa
pa3BUTHS M pelieHud, NpuHATHIX COBETOM AUPEKTOPOB M OOLIMM
coOpaHHeM aKIIHOHEPOB.

Coouonaercst

ITpaBieHue OCyIIECTBISIET PYKOBOJCTBO TEKYIIEH NeATEIbHOCTBIO, T0J0T4eTHO COBETY TUPEKTOPOB, OTBETCTBEHHO
3a peammsauuto Crtpareruu pa3Butud, [lmaHa pa3Butusa (OM3HEC-TIIaHA), WHBECTHLIMOHHOIO IUIaHA, a TaKXe 3a
pea3aluio peneHuit, TpUHATHIX EANHCTBEHHbBIM akinoHepoM, COBETOM IUPEKTOPOB.

18

CoBeT  AMpEKTOpOB  W30HMpaeT  pPYKOBOIHWTENS W WICHOB
HCIIOJIHUTEIBHOIO OpraHa, ONpelesieT CPOKH IOJHOMOYHH, pasmep
JOJDKHOCTHOTO OKJIaJia, yCJIOBUS OILUIATHI UX Tpyna. KitoueByro poib B
mpolecce MOMCKa M 0TOOpa KaHIUJATOB B COCTaB HCIIOIHUTEIHHOTO
opraHa, OIpeAeNeHHM HX BO3HarpaxjaeHus wurpaer Komwurer mo
Ha3HA4YEHMSAM U BO3HarpaxaeHusAM CoBeTa AUPEKTOPOB OpTaHU3aIHH.
IpennoxxeHus o KaHAMIATaM Ha U30paHHE B COCTaB KOJUIETHAIBHOTO
UCIIOJIHUTEJIHOIO OpraHa Ha paccMoTpenue Komurera no HasHaueHUsAM
u Bo3HarpaxieHusM CoBeTa JUPEKTOPOB BHOCUT PYKOBOAUTEIb
UCIIOJIHUTEJILHOIO OpraHa.

B cmyuae otknonenms ~CoBeTOM — OMPEKTOpOB  KaHAWAATA,
TIPEATIOKEHHOTO PYKOBOANUTENEM HCIIOIHUTENBHOTO OpraHa Ha OJHY H
Ty K€ BaKaHTHYIO JOJDKHOCTH B HCTIOJHUTENBHBIA OpraH BO BTOPOH pas,
MIPaBO Ha BHECEHHE MPEUIOKEHH 110 KaHANAATY Ha JaHHYIO BAKAHTHYIO
JIOJDKHOCTB HepexoauT kK CoBeTy AUPEKTOPOB.

CoBeT IMPEKTOPOB MOXKET B JIF000€ BpeMs MPEKPaTHTh HMOJHOMOYUS
PYKOBOAUTEIIS U YWICHOB UCTIOJIHUTEIBHOTO OpraHa.

Pexomenayercs n30upaTh PYKOBOJHUTEINS M WICHOB HCIIOJHUTEIEHOTO
OpraHa OpraHM3allid CPOKOM mo Tpex JeT. Cpoku mHoIHOMOYHMit
PYKOBOIMTENS] W UIEHOB HCIIOJHUTEIHFHOTO OPraHa COBIAJAIOT CO
CPOKOM TIOJTHOMOYHH HCIIOTHUTEIEHOTO OPTaHa B IIETOM.

Cobmonaercs
YaCTUYHO

B cootBercTBHY ¢ YCTaBOM M BHYTPEeHHHMHU JTOKyMeHTaMH COBET TUPEKTOPOB OIPEesIeT KOJIMIeCTBEHHbIH COCTaB,
cpok mosHoMouni [IpaBneHus, pa3Mep ITOJDKHOCTHOTO OKJIaaa, YCIOBHS OIUIATHl MX TpyJa, W30HMpaeT WICHOB
[TpaBnenust, 1OCPOUHO MpeKpanaeT ux noaIHoMouns (3a uckinoueHneM Ilpencenarens IlpaBnenus).

Haznauenue (n36panue) u 1ocpodHoe npekpaieHue noirHomounii [pencenatens [Ipasnenust O6mecTBa OTHOCUTCS
K KOMIeTeHIIMN EMMHCTBEHHOTO aKI[HOHEpa.

[pu n36pannu unenos [Ipasnenns CoBeT IUPEKTOPOB CICAYET MOJIOKEHUSIM BHYTPEHHUX JOKyMeHTOB OOmIecTsa,
OTIPEAEIIOIINM KBaIH(UKAIIMOHHBIE TPeOOBaHUS K KaHUaTaM U IPOLEeAypy UX N30paHHUsI.

IMouck m or6op kaHaugatoB B coctaB IIpaBnenuss OOIIeCTBa OCYIIECTBISACTCS Ha KOHKYPCHOW OCHOBE B
COOTBETCTBUY C BHYTPEHHHM HOPMAaTHBHBIM JIOKyMEHTOM, coryiacHO kotopoMy CEO B memsix peanusaluu poiiu
Komurera mo HazHaueHUsAM U Bo3HarpaxaeHusM Copera mupektopoB OomiectBa (nanee — Komurer) B mporecce
MoUCKa M 0TOOpa KaHJWIATOB B COCTAaB MCIOIHUTEIBHOTO OPTraHa, HANpaBiIsieT KOPOTKUIl CIHMCOK KaHAWAATOB Ha
nomwkHoctn CEO-1 Ha paccmorpenne Komurera. KoMuTeT MOXKET NPHHATH K CBEICHHUIO KOPOTKHH CIIHCOK
KaHIUJAaTOB, paccMaTpuBaeT MpoQaiinbl KaHAWUAATOB, BOLICANINX B KOPOTKHH CIHCOK, MOXET NpeaaraTb K
PacCMOTPEHHIO MOAXOAAIINX KaHAWAATOB, IPOBOIUT HHTEPBBIO, KOJUIErHaabHbIe cOOECe0BaHNs C KaHAUAATAMH U
npexacTaBisietT pekomennanuu Cosery aupexropos/wieHy Cosety mupekropoB — CEO mo kaauaaTaM u3 KOpOTKOro
crrcka. CoBeT TUPEKTOPOB yTBEPIKAACT NMPaBHIa OIUIATHI TPY/AA U IPEMHUPOBAHHUS, CXEMbI JT0OJDKHOCTHBIX OKJIA0B, a
TaKOKe ONpeeNseT pa3Mepsl JODKHOCTHBIX okianoB [Ipencenarens [panenus, wieHoB [IpaBneHus, yTBepxkaaer
moTuBanoHuble K11/ unenos [Ipasnenust.

He moryr Obite unenamu [lpaBnenus, wiensl komuTeToB CoBeTa IUPEKTOPOB, pPaOOTHHKH, OCYIIECTBISIOMINE
(GyHKIUE TpencTaBUTENeH paboTHHKOB OOmiecTBa, OOIIECTBEHHOTO HHCIEKTOpa Mo oxpaHe Tpyaa OOrmiecTsa,
KOpPITIOpaTUBHOTO cekperaps O0mecTBa, Ciry:k0bl BHyTpeHHeTo aynuta ObmiectBa. Pabotankn CBA He MOTyT OBITH
n36pans! B coctaB [Ipasnenus. [Ipeqnoxenns no kaHAnAaTaM Ha u30panne B cocTaB IIpaBieHns Ha pacCMOTpEHHE
Cosery nampektopoB BHocuT Ilpencenarens IlpaBnenus. Ilpeacenarens IlpaBneHust BhpaBe BHOCHUTH Ha
paccmotpenne CoBeTa TUPEKTOPOB IPEUIOKEHHS 10 KaHAUAATy, PEKOMEHyeMOMY K M30paHHUIO Ha OJIHY U Ty ke
BaKaHTHYIO JIOJDKHOCTB B [IpaBienun He Gonee AByxX pa3. OT6op n u3bpanue uieHoB [IpaBrneHus MpoU3BOIUTCS Ha
OCHOBE MaKCHMAaJIbHO MPO3PAuHbIX M YETKUX Mpouenyp, onpeaensieMsix CoBetoM aupekTopoB. COBET IUPEKTOPOB
MOJKET B JI000€ BpeMst IPEKPaTHTh IIOJTHOMOYHS WICHOB MCIIOJHUTEILHOTO OpraHa (3a nckirouenueM I[Ipencenarens
[IpaBnenus).

B coorsercteun ¢ Ilomoxennem o IpaBnennn u Kogekcom KopropaTHBHOTO ymnpapieHHs [IpaBieHue TOKHO
n36upaThest cpokoM 10 3 aer. CpokH MOTHOMOUYHMH PYKOBOAWTENS W WICHOB HCIIOMHUTENHFHOTO OpraHa COBHAaloT
CO CPOKOM ITOJTHOMOYHH HCTIOIHUTEIFHOTO OpraHa B IIEJIOM

19

Kannunatypa Ha JODKHOCTH TIEPBOTO PYKOBOAUTENS KOMIIAHHU
coryacoBbiBaercs ¢ IIpesunenrom mnu Anmunuctpanuei [Ipesnnenta
PeciyOoinku  Kaszaxcran B ciywae BkmoueHus Kommanun B
COOTBETCTBYIOIIMM CIIMCOK, YTBEpKIAcHHBI VYkazom IlIpesunenta
Pecnyonmku KazaxcraH.

B Takom ciydae B KoMmnanusix npumensieT ycraHoBleHHbIH Kogekcom
TIOPSIIOK TTOUCKA ¥ U30paHUsl PyKOBOIUTEIISI HCTIOJIHUTENFHOTO OpraHa.

Coouronaercst

B cootBercTBuu ¢ moctaHosiaeHueM llpaBurensctBa Pecry6omuku Kazaxctan ot 16 urons 2002 roma Ne 784 «O
MOPAAKE PCHICHUA KaJApPOBBLIX BOIPOCOB IO AOJKHOCTHBIM JIMIIAM, Ha3Ha4YaCMbIM npaBI/ITeHbCTBOM Pecny6nm<n
Kazaxcran, [Ipembep-Munucrpa Pecniyonnku Kaszaxcran, 1o coryiacoBaHHIO ¢ HUM WM TIO €r0 IPE/ICTaBICHUION,
AO «Campyx-DHeproy» BIItoueHO B CIIICOK HAIIMOHAIBHBIX YIPABILIOMIAX XOIAWHTOB, HAIIMOHAIBHBIX XOJIANHIOB,
HaIMOHAIEHBIX KOMITAaHHH, HEKOMMEPYECKHX AKIMOHEPHBIX OOIIECTB, HHCTHTYTOB Pa3BHUTHS, TOCYAAPCTBEHHBIX
OpraHM3anuil BBICIIEr0 M (WIJIM) ITOCIEBY30BCKOTO OOpPA30BaHMS M HMHBIX OPTAaHM3AIHNi, NEpBbIE PYKOBOIUTEIN
KOTOPBIX HA3HAYAIOTCS Ha JOJDKHOCTH MM OCBOOOXKIAIOTCS OT JOJDKHOCTH 10 IpescTaBienuto [Ipembep-Munucrpa
Pecrry6mmkn KazaxcTaH mitH 1o COrIacOBaHUIO C HUM, a TAKOKe HA3HAYAIOTCS HA JIOJDKHOCTD MM OCBOOOXKIAIOTCSI OT
JIOJDKHOCTH 1o pemenuto [paBurenscta PecyOnuku Kazaxcran.

Taroke, B cooTBeTcTBUM ¢ Y cTaBoM U [Tonoxenunem o IIpasnernn O6mecTBa Ha3HaueHHe (M30paHKe) Ha JOKHOCTh
IIpencenarens [paBnenns ObuiecTBa ocymecTsisercss EquHcTBeHHBIM akinoHepoM 1o npeacrasiaeHuto [Ipembep-
MuHHCTpa WM 110 COTJIACOBAHHIO C HUM B TIOPS/IKE YCTAHOBIEHHOM 3aKOHOJaTenbcTBOM Pecrmy6mmku Kaszaxcran.
CornacoBaHre Ha3HA4YeHMs, HAa3HAYeHWE M JOCPOYHOE TNpekpameHne moiaHomoumii Ilpencenmarens Ilpasienus




OCYILECTBIIACTCS B COOTBETCTBHH ¢ [IpaBuiamu cornacoBaHus Ha3HAYEHHUS, HA3HAYEHUS M JOCPOYHOTO NPEKPAILCHHS
MOMHOMOYMH pyKoBoauTenei McnonHutensHbIX opraHoB lloprdensHpix kommanuii AO «Campyk-KasbiHay,
yTBepkaeHHbIME pemnieHneM [Ipasienus AO «Campyk-KassiHa» ot 26 mexabpst 2019 roma (mportoxon Ned2/19).
IMonoxenne o IlpaBaennn OOuiecTBa omnpenenser TpeOOBaHMA K KaHIWAATy HA JOJDKHOCTh DPYKOBOAUTEILS
HCTIOJHUTENBHOTO oprana OfmmecTBa

PykoBoanTens M WIEHBl WCHOJHHUTENBHOrO opraHa oneHuBarotrcs | CoOmaromaercsi | B coorBercTBum ¢ YcraBoMm m BHyTpeHHHMH JokyMeHTamn OOmectBa CoBeT TUPEKTOPOB YTBEpIXKIaeT HpaBHia
CoBetoM 1pekTOpoB. OCHOBHBIM KPHTCPHEM OIEHKH SBISETCS OLIEHKH JIeSITENIbHOCTH ¥ BO3HATPaXIEHHWS M OIpenessieT pa3Mephl JODKHOCTHBIX OKIanoB [Ipexcenmarerns
nocTikeHre nocrasneHHbIx KI1/. [IpaBnenus, uienos IlpaBnenus, yreep:xxaaer MmotuauuonHsie KI1/{ uinenos IlpaBnenns. MOHUTOPUHT HCTIONHEHUS
MotuBannonsasie KIIJI pykoBoguTenst M WICHOB HCHOJHHUTEIBHOTO KITJ] ocymectBusercss CoBeTOM MAUPEKTOPOB MJIsl OMNpEAeNeHHs pa3Mepa BO3HArPaXKICHHs, IIOOIIPEHNS,
oprana yTBep:kaatTcss CoBETOM THPEKTOPOB. nepen36panus (Ha3Ha4EHMs1) WM JOCPOYHOT0 MpeKpalieH s MoITHOMouni uneHos [IpaBneHus.
20 | Ipemmoxenms B  vacth  MormBamuoHHBIX  KIIJ[  wienos
UCIIOJHUTENIBHOTO OpraHa Ha paccMoTpenne CoBeTy IHPEKTOPOB
BHOCHT PYKOBOJHTEIb UCIIOIHUTEILHOTO OpraHa.
Pe3ynbTaThl OLIGHKH OKa3bIBAIOT BIMSIHUE HA pa3Mep BO3HArpaXkACHHUS,
noompeHue,  nepeu3bpaHne  (Ha3HAUeHHWE) WM JIOCPOYHOE
HpeKpanieHue MOJHOMOYHH.
Cnyuan Hapymenus HopMm Kozekca nenoBoii 3Tuku co cTopoHs! wieHoB | Cobuiogaercs B 2022 roxy cimydaes Hapymenus HopMm Koxekca mosenenus unenamu IIpasiaenns OOmiecTBa He yCTaHOBIEHO.
HCTIONHUTENBHOTO OpraHa MJOJDKHBI JOBOAUTHCS PYKOBOAUTEIEM
5{ | MCTIONHHTENLHOTO Oprata 10 CBeCHHS CoBeTa IUPEKTOPOB.
UseH HCIOJIHUTENBHOTO OpraHa, MAONMYCTHMBIIWHA HapylmIeHHe HOPM
Konekca nenoBoit 3THKH, HE MOXET OBITH WICHOM HCIOJHHTEIHHOTO
opraHa Jr00 IPyroi opraHu3aIium.
B cimygae BO3HHKHOBEHHS KOPIIOPaTHUBHBIX KOH(IMKTOB, ydacTHUKH | Cob6maogaercss | B O6mectBe pa3paboTaHbl MeXaHHU3MBI 0 yPEryIHPOBAHUIO KOPIOPATHBHBIX KOH(MIMKTOB, OTPa)XKCHHBIE B
W3BICKUBAIOT IIyTH UX pEHIEHHs IIyTeM MEeperoBOpoB B IEITIX [NonuTrke MO yperyanpoBaHHIO KOPIOPATUBHEIX KOHMIMKTOB B AO «CaMpyk-DHepro», KoTopas yCTaHAaBINBAaeT
obecriedeHnss 3(PQPEKTHBHON 3amUTHl HHTEPECOB OPTAaHM3AIMH H MOPSOK W TPOLEAYPHl IO YPETyIHPOBAHHIO KOPHOPATHBHBIX KOH(IIMKTOB MEXIY MX yJacTHHKaMH. JlaHHBIHA
3aMHTEPECOBAHHBIX CTOPOH. JOKYMEHT IIPUMEHSIeTCS BCEMH CTPYKTYPHBIMU mopasaencausiMu O6mectsa, B ToM uucie 130 u BXOAUT B cOCTaB
D¢ dexTHBHOCTE PabOTHl MO TPERYNPEKICHHIO U yPETyTHPOBAHHIO nokymenTanun ICM.
KOPIIOPaTUBHBIX ~ KOH(JIMKTOB  TpearojiaraeT, Ipexae  BCero, IMonntrka OOmIECTBA MO YPEryJHPOBAHUIO KOPIIOPATUBHBIX KOHQIMKTOB HCXOIUT M3 TOTO, YTO IOPSJIOK HMX
MaKCHUMaJIbHO TTOJIHOE U CKOpeHIliee BBISIBICHHE TAaKMX KOH(MINKTOB M YPEryJIMpOBaHuUs JOJDKEH 00ecreunTh COONI0IeHHEe U OXpaHy NpaB aKI[MOHEepa, a TAKXKEe 3aLIUTY WMYIECTBEHHbIX
oo | METKYIO KOOpMMHALIIO NEHCTBUI BCEX OPTraHOB OpraHU3aLHIH. HHTEpPEeCcOB M JeoBoil pernyranuu O6mecta. Kommereniys opranoB ynpapieHus OOIiecTBa IO PacCMOTPEHUIO
KopropatiBHble KOH(IMKTH TPU CONSHCTBUH KOPHIOPAaTHBHOTO KOPIOPATUBHBIX KOH(IMKTOB pa3rpaHUYMBACTCSl B 3aBUCUMOCTH OT MPHHA/UISKHOCTH BOIPOCA KOPIOPATHBHOTO
cekperapsi paccMarpuBaioTcs TperncenareneM CoBeTa IUPEKTOPOB KOH()IMKTa K KOMIICTEHIMH TOrO WIM HHOro opraHa. CoBeT AMPEKTOpOB pacCMaTpHBaeT KOPIIOPATHUBHBIC
opranm3anuu. B ciygae BoBneuenus npencenarens CoBeTa qJUPEKTOPOB KOH(IMKTHI, TPEIMETOM KOTOPBIX SBISTIOTCS aeiictBue (OesnmeiictBue) IIpasmennms, Ilpencematens IlpaBmenns,
B KOPIOPaTWUBHBIH KOH(IWKT, TaKWe CIy4aHl pPacCMaTpPHUBAIOTCS npyrux padotHukoB OOmecTBa, KOTOPEIM OBUTH JIETETHPOBAHBI COOTBETCTBYIONIHNE ITOJTHOMOYHS, THO0 NMPUHSATHIE
KomuTerom 1o Ha3HaYeHHUSM 1 BO3HATPAXKICHUSM. nvu pemeHns. CoBeT IUPEKTOPOB YYacTBYeT B ypEryJIHPOBAHHH KOPIIOPAaTUBHBIX KOH(MIMKTOB. B cirydae
HEBO3MOXKHOCTH DeryInpoBaHMsi KopropaTuBHoro koHduukra IIpencenarenem IlpaBneHust ero yperyiaupoBaHHe
nepenaercs Ha paccMoTperne B CoBeT qupekTopoB. 1o utoram 2022 roma KOpMOPaTUBHBIX KOH(IMKTOB HE OBLIO
BBISIBJICHO.
I'n1aBa 6. YnpapieHne puckaMu, BHYTPeHHUI KOHTPOJIb H ayAUT
B ®onpme m opranmsamusax gommkHa OBITE co3maHa 3d¢exrtuBHo | Cobmarogaercss | B ObmectBe co3nana 3¢ ¢ekTHBHO GyHKIIMOHUPYIOMAs CHCTEMA YIPABIEHHS PHCKAaMU U BHYTPEHHETO KOHTPOJIS,
(YHKIMOHHPYIOMAas CHCTEMa YHpaBIEeHHS PHCKAMH M BHYTPEHHETO HalpaBJIeHHas Ha o0ecredeHre pa3yMHON YBEpEHHOCTH B JOCTIDKEHUH CTPATETMIECKUX U OTIEPAIIMOHHBIX IeJIeH, 1
KOHTPOJIS, HalpaBieHHas Ha obecredeHHe pa3yMHOW YBEPEHHOCTH B HpeCTaBILSIIoNIas co00l COBOKYITHOCTh OPraHH3aLMOHHBIX MOJUTHK, MPOLEAYp, HOPM IOBEICHHUS U JACHCTBHIA,
JoctkeHnn @OHIOM M OpraHU3alUAMH CBOMX CTPAaTETMYECKHX U METOJIOB U MEXaHW3MOB yIpaBleHuUs, co3gaBacMbeix CoBeToM AupeKTopoB u McnonuurensHeiM opraHoM. CoBeToM
1 ONEpPalMOHHBIX LeJIed, M TpeAcTaBisiomas coboi COBOKYIHOCTb JUPEKTOPOB YTBEP KJICHBI HOPMATHBHBIE JOKYMEHTBI, PETYIUPYIOIINE MIPOIIECC YIIPABISHUS] PUCKAMU U BHYTPEHHETO

OpraHU3alMOHHBIX TOJIHUTHK, TIPOLEAYP, HOPM MOBEIACHUS U JCHCTBHH,
METOJOB W MEXaHW3MOB yIpaBiieHus, co3xaBaeMbix CoBeTOM
JMPEKTOPOB U HMCIOJIHUTEIbHBIM opraHoM DOHIa U OpraHu3anuil st
obecreueHus:

koHTpOJsL. Exxeronno CoBer mupekTopoB yTBepkaaeT Kapty puckos, Peructp puckos, Ilnan meponpusatuii mo
MUHHMMU3ALMU KIFOYEBBIX PUCKOB, KIIIOYEBbIC pUCK-NIoKa3aTend. ExexBapransHo Komuter no ayauty npu Cosere
JIMpEeKTOpOB IPOBOAUT 3acelaHMs, [OCBALICHHBIC BOIPOCAM YIPABICHHUS PUCKAMHU, PACCMATPUBACT MUIPALHIO
pPUCKOB Ha KapTe PHCKOB, MH()OPMAIMIO O PEaTN30BaBIINXCS PHCKOB, NEPECMATPHBACT IUIAHBI MEPONPHITHH O




1) ontumanbHOro OanaHca MEXIY POCTOM CTOMMOCTH OpTaHU3alllH,
NpUOBUIBHOCTBIO U COMPOBOKAAEMBIMU HX PUCKAMU;

2) 3bdekTuBHOCTH (UHAHCOBO-XO3SHUCTBEHHOH NEATENbHOCTH U
JOCTIDKEHUS! (PMHAHCOBOM YCTOMYMBOCTH KOMIIAHUM;

3) coxpaHHOCTH aKTHBOB M 3()(EKTHBHOTO HCIONB30BAHHS PECYPCOB
KOMITaHUH;

4) TONHOTHI, HAJEXKHOCTH M JOCTOBEPHOCTH
YIIpaBJIEHYECKON OTYETHOCTH;

5) cobmronenus TpeboBaHmii 3aKoHOAaTeNbCTBa PecyOnuku Kazaxcran
U BHYTPEHHHX JOKYMEHTOB;

6) HamIeXalmero BHYTPEHHETO KOHTPONSA JUIl IPEROTBPAICHHUS
MOILICHHUYECTBa M obOecrmedeHus  3(Q(EKTHBHOM  MOIAEPKKHU
(YHKIIMOHHPOBAHUSI OCHOBHBIX M BCIOMOTATENBHBIX OM3HEC-TIPOIIECCOB
Y aHAJIM3a PE3y/IbTaTOB JIeATEIbHOCTH.

CoBeT AMPEKTOPOB M HCHONHHUTEIBHBIN OpraH JOJDKHBI 00ECIeYHThH
BHEJPEHUE KYJIbTYPhl HaJIe)Kallero yrnpasienns puckamu B Qonze u
opraHmsanusx. BreapeHne ¥ (YHKIMOHHPOBAaHHE  CHCTEMBI
YOpaBIE€HHUS PUCKAMH M BHYTpeHHeTo KoHTpoins B DoHme
OpraHm3anusX MJODKHO HMETh 4eTKyl0 HOPMAaTHBHYIO  0azy,
OCHOBaHHYI0 Ha nyummx npaktukax (COSO) m MeTomonorun
(monmurrkax) ®onna.

¢uHAHCOBOH W

MHHUMU3AlUN PHCKOB M YTBEPXKJIAET OTUETHI MO PUCKaM. TeM caMbIM, KOMIUIEKC HMPHHATHIX MEp IO CHCTEMe
yTIpaBJI€HUS] PUCKAaMHU U BHYTPEHHETO KOHTPOJIS HAallpaBJIeH Ha oOecredeH e:

- ONTHUMAJIBHOTO OanaHca MEXIy POCTOM CTOMMOCTH OPTaHU3aLUM, MPUOBUIBHOCTBIO M CONPOBOXKIAEMBIMH KX
pHCKaMu;

- appexTUBHOCTH (PHHAHCOBO-XO035HCTBEHHON JIEITEILHOCTH M IOCTIKEHNUS (PHAHCOBOH yCTOHIMBOCTH KOMITAaHUH;
- COXPaHHOCTH aKTUBOB H 3()()eKTUBHOTO HCIOJIL30BAaHNUS PECYPCOB KOMITAaHUH;

- IOJTHOTHI, HATEKHOCTH | JIOCTOBEPHOCTH (DHHAHCOBOH U YIIPaBJIEHYECKOH OTYETHOCTH;

- cobmroeHus TpeGoBaHUH 3aKoHOAaTeNnbcTBa Pecrryonmkn KasaxcTan v BHyTpEeHHUX JOKyMEHTOB;

- HaJJIeXallero BHYTPEHHETro KOHTPOJS ISl MPEeJOTBpAIICHHs MOIIEHHHYECTBA M obecrieueHust 3(deKTuBHOM
MOANEPKKH (YHKIIMOHMPOBAHUS OCHOBHBIX M BCIHOMOIATENBHBIX OHM3HEC-NIPOLECCOB M aHalIu3a pe3yJbTaToB
JeATeTbHOCTH.

CoBeT IMPEKTOpOB M VICIOMHMTENBHBIM OpraH OOECIEYMNIN BHEIPEHHE KyJIbTYphl HAUIKAIIETO YHpPaBICHUS
puckamu. YTBepxkaeHHble COBETOM IUPEKTOPOB HOPMAaTHBHBEIC JOKYMEHTHI B OOJACTH YIPABIEHHS PUCKAMH U
BHYTPEHHETO KOHTPOJIS, pa3spaboTaHHble Ha ocHoBe sydmed npaktuke (COSO) u meromonorun (monmutuku) AO
«Campyxk-Kazpma» (Ilonurtrka ynpasnenus puckamu, [IpaBuiia nieHTH(GUKAINKM U OLEHKH PUCKOB, [lomoxkeHHs 0
CHCTeMe BHYTPEHHET0 KOHTPOJIS | Jp.). McIONMHUTENbHBIN OpraH HeNpephIBHO 00ECIIeunBaeT pealn3anio HopM 1
TpeOoBaHMII K MpOIECCY YNpaBI€HHsS PHUCKaMH M BHYTPEHHETO KOHTPOJS, HPONHCAHHBIX B YTBEP)KACHHBIX
HOPMAaTUBHBIX JOKyMeHTax. J{Jsi yCHIEHMS POJIM CHCTEMbI YIPaBICHHS PHCKAMU U BHYTPEHHErO KOHTPOJS, Kak
HEOTHEMIJIEMOH YacTH KOPIOpAaTHBHOU KynbTypbl OOmecTBa, mpu VcnmomautensHOM opraHe co3gan KommureT mo
puckam. HMupopmamms o peamn3oBaHHBIX pPHCKaX H Mepax, NPUHATHIX UIA ux wMmuturanua B 2022 romy,
©KEeKBapTaJIbHO TpeICTaBisIack Ha paccMoTperue Komurera o ayauty npu Cosere nupekTopoB (mpoTokona KA
CH: Ne 03/22 ot 01.04.2022r. (oTyer 1Mo ymnpaBieHUIO prckamu 3a 4-if kBaptan 2021r.), No 04/22 ot 24.05.2022r.
(oTuer mo ynpasieHHIo pruckamu 3a 1-if kBapTan 2022r.), Ne 05/22 ot 13.09.2022r. (0T4eT 10 yNpaBiIeHUIO PUCKAMH
3a 2-if kBapran 2022r.), Ne 08/22 ot 09.12.2021r. (0TUeT 1O yIpaBICHHIO pUcKaMH 3a 3-if kBapTan 2022r.), oT4ET 1O
yIpaBJICHUIO pUCKaMU 3a 4-blif kBapTan 2022r. BeIHOCUTCA Ha ouepesiHoe 3acenanue C/1 B Havane 2023 rona).

Cosetom gupektopoB @DoHAa ¥ OpraHmM3anuii JODKHBI  OBITH
ONIPENENICHbl MNPHHIUIB M TOJXOABl K OpPTaHM3allMd CHCTEMBI
YIIPaBJIEHHS] PUCKAMH U BHYTPEHHET0 KOHTPOJISI, NCXOAS U3 3a/ad 3TOH
CHCTEMBI U C Y4eTOM JIyYLIMX IPaKTUK paboTel U MeTogosnorun Goxnna
B 00J1aCTH yIpaBiIeHHs] pUCKAaMH M BHYTPEHHETr0 KOHTPOJIS.

Coouonaercst

CoBeToM AMPEKTOPOB ONpPEAETIeHB! NMPUHIUIEI M MOAXOABl K OPTaHW3allMU CHCTEMBI YIPABICHHUS DPHUCKAMH H
BHYTPEHHETO KOHTPOIS, KOTOphle TpomnwmcaHsl B IlommTnke ympasneHus puckamu U IlolokeHHH O cHCTeMe
BHYTPEHHETO KOHTPOJIS.

CoBeTOM AUPEKTOPOB YTBEPKICHBI OCHOBHbIE IIPUHIIUIIBL:

® CHCTEMEI yIPaBICHUS] PUCKAMHU:

- BOBJIEUEHHOCTH PyKoBOACTBa OOIIECTBa B yIIPaBICHNE PUCKAMI;

- IOCTOSIHHOE COBEPILEHCTBOBAHHME CHUCTEMbI YIIPABICHUS PUCKAMU;

- HETIPePhIBHOCTh 00y4eHHs 1 OOMeHa 3HAaHUSIMHU B cepe yrnpaBlIeHUs] pUCKaMu coTpyaHuKamu OOIecTBa;

- OTKPBITOCTh U YECTHOCTH ITPU NPEIOCTABICHUN OTUETHOCTH U 3CKATALUH PUCKOB.

® CHCTEMbI BHYTPEHHETO KOHTPOJIS:

- ETTOCTHOCTH;

- KOMILJIEKCHOCTb;

- HEeTIPePBIBHOCTH (PYyHKI[HOHUPOBAHHS;

- OTBETCTBEHHOCTE;

- pazaeneHue o0s3aHHOCTEH;

- OTYETHOCTH YIACTHUKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS;

- €IMHCTBO METO/I0JIOTHYECKOM 0a3bl;

- HaJIekKalee 0JJ0OpeHNe U yTBEPKACHNE ONepanuii;

- CBOEBPEMEHHOCTb Nepeiaul COOOIEHHUH O JIFOOBIX CYIIECTBEHHBIX HEJOCTATKAX U CIA0BIX MECTaX KOHTPOIIS;

- HETIPEPBIBHOE PA3BUTHUE U COBEPIICHCTBOBAHHE.

CTpykTypa CHCTEMHI yIpaBleHHs puckamu B rpymme OOmecTBa mpencTaBleHa YIpaBI€HHEM pHCKaMH Ha
HECKOJIBKHX YPOBHSX C BOBJICUCHHEM CIEAYIOIIMX OpPraHoB M moxpaspeneHuii O6mectBa: CoBET AMPEKTOPOB,
Komurer no aynury npu Cosere Jupekropos, IIpasienue, Komurer no puckam npu IlpaBieHuu, cTpykTypHOE
[oJipa3JelIcHue, OTBETCTBCHHOE 3a ynpasieHue puckamu, CBA, unsle cTpyKkTypHble nogpasjencHus. CTpyKTypHbIe




MoJpa3JeNieHus, B JIUIE KaXI0ro pabOTHHKA MACHTU(QUIMPYIOT PUCKH, MPOBOJAT OILEHKY PHCKOB, ONPENEIAIOT
YPOBEHB TOJIEPAHTHOCTH.

Wcnonnurensueie opransl @oHga v opraHu3anuii 10HKHEL 00€CTIeYUTh
CO3JIaHHe U MOoJIeprkaHue (QYHKIMOHHUPOBAHUS d(PPEKTHBHON CUCTEMBI
yIpaBJICHUsI PUCKaMU U BHYTpeHHero koHtpous. Ilponecc ynpasneHus
pHCKaMH JIOJDKEH OBITh MHTETPUPOBAH C IIPOIECCAMH IUIAHMPOBAHUS

(cTpareruss W IUIaHBI Pa3BHTHUS, TOJOBOW OIOJKET) H  OICHKH
pe3yabTaToB NeATebHOCTH OpraHu3aluH (ynpaBieHueckast
OTYETHOCTD).

Kaxnoe momkHoctHOe nuno PoHAa MM OpraHM3alUU 0OecrednBacT
HaJUIeKallee pacCMOTPEHHE PHCKOB IPH IPHHATHH PEIICHHUI.
HWcnonautensHbli oprad ®oHa WM OpraHu3aliy T0DKEH 00ecIeynTh
BHEJPEHHE  IPOLEAYp  YNPaBIEHHS  pPUCKaMH  pabOTHUKAaMH,
00J1aIAlOIIMMH COOTBETCTBYIOIIEH KBaTH(UKALMEH H OIBITOM.

Coouonaercst

UcnonuutensHblii opran OOImecTBa oOecrednsl co3maHue W moiaepxaHue (HyHKIMOHHUpPOBaHUS d(PdeKTUBHOIM
CHCTEMBl YIPABIECHHS PHCKAaMH WM BHYTPEHHEro KOHTpoiisl. IIpomecc ympaBieHHs pHCKaMH HWHTETPHPOBAH C
IIponeccaMy INIAaHUPOBAHMS U OIIEHKH Pe3yNbTaToB fesTeabHocTH. B [Tmane passurus O6mectsa, ¢.111-3 packpriTa
nHpopMaIys 0 BO3MOXKHBEIX PHCKax, W INTAHUPYEMBIX MEPOIPUSATHSIX IO YIPABICHHIO PUCKaMH, BIMSIONIUMHU Ha
noctwkenne KIIJI. ExxemecsqHO B ynpaBieHYECKOI OTUYETHOCTH MO UCTIONHEHNUIO [1aHa pa3BUTHS, pacKphIBAeTCs
nHpopMaIysa 0 MEpOIIPUSITUSIX, HAPABICHHBIX HA MUHUMHU3aIUIO PHCKOB.

JomxHocTHble nuna ObmmecTBa o0ecneynBaoT HaaIexKalllee pacCMOTPEHUE PUCKOB TP MPUHATUH pemeHuit. [lman
Pa3BUTHS COTIACOBBIBAETCS CO BCEMH CTPYKTYPHBIMH MOApa3AeIeHUAMH U To-MeHemkepamu ObmecTsa.
OTBETCTBEHHOCTh 32 BHEAPCHUE MPOLEAYpHl YIpaBieHUs puckamu B OOmiecTBe BO3JIOKEHAa HA PabOTHHKOB € 5
JIETHHUM OIIBITOM paboTHI ¥ GoJ1ee, 00I1a1al0IIIMI COOTBETCTBYIOMIECH KBaTH(HKALHEH, TepHOANIECKH 00ydaeMBIMH.
PykoBoauTens moppasneneHHs IO YIPaBICHUIO PUCKaMH HMeeT MeXIyHapoaHBIH cepTHdUKaT B 00JIacTH
ynpasienns puckamu CRMA, creners MBA, a Takxke MexayHapoHyro ceptudukanuio [IPMA.

Cucrema ynpaBlieHMs PUCKAaMU M BHYTpeHHero KoHTposii doHma u
OpraHm3anuii JOmKHA Oa3MpoBaThCd HAa BBICOKOM KyIbType PHCK-
MEHEe)KMEHTa, IIPOBOIUMON HCTIOTHUTEIBHBIM OpTaHoOM,
MIPeAyCMaTPUBAIOIIEH 00s3aTeIbHOCTh MPOIEAYP HIACHTU(HKAINY,
OLICHKU 1 MOHUTOPHHTA BCEX CYIIECTBEHHBIX PUCKOB, a TAKXKE IPUHSTHE
CBOEBPEMCHHBIX U aJCKBATHBIX MEp IO CHIKCHUIO YPOBHS PHUCKOB,
KOTOpble MOI'YT HETaTUBHO BIMATh HA JIOCTHIKCHHE CTPATErMUECKUX
1eseH, peaau3alfio ONepaMOHHbBIX 33aJa4 U PEMTYTALHI0 KOMIIaHHH.
I[Tpouenyps! MO YIIpaBIEHUIO PHCKAMHU TOJDKHBEI 00eCIeunBaTh OBICTpOe
pearnpoBaHWe Ha HOBBIE PHCKH, UX UYETKYI0 HJICHTH(OHUKAUIO U
OTIpEe/IeNICHUE BIIA/IENIBIIEB PHCKA.

B cnydae moOBIX HempenBUACHHBIX W3MEHEHHH B KOHKYPEHTHOH WITH
SKOHOMHUYecKoH cpene PoHAa ¥ OpraHu3alyii, JOIHKHA OCYIECTBIATHCS
CpOUHasl IEPEOleHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

Coouaronaercst

Cucrema ynpapieHHs pHCKaMU M BHYTPEHHEro KOHTpois B OOmiecTBe 0a3mpyeTcst Ha BBICOKOH KyJIbType PUCK-
MEHEPKMEHTa, poBoauMon McnonmHuTensHBIM opranoM. B O6mectse, cornmacHo IlpaBunam maeHTH(UKAIWU U
OLIEHKH PUCKOB, MPOBOJHUTCS MpOLeIypa HACHTH(HUKAINH, OIEHKH U MOHUTOPHHTA BCEX CYIIECTBEHHBIX PHUCKOB.
PazpabateiBaercst u yrBepkaaercs [1man MeponpusaTHii IO yIPaBISHHIO PUCKaMH, KOTOPBIE MOTYT HETaTUBHO BIHATH
Ha JIOCTIKEHHE CTPATeTHUYECKUX Iieel, peann3anuio ONeparoHHbIX 3amad u permyTamuo Ob6mectsa. KymeTypa
pUCK-MEHE/DKMEHTa BHEApSeTCs C Hadaja OOyYeHHs BHOBb IPUHATHIX pPAaOOTHHKOB W IIOJJIEP)KUBACTCS
TIePHOINYECKUM 00ydeHHEM BCeX pabOTHMKOB Yepe3 BHYTPEHHUE W BHEIIHHWE TPEHHHIH M CEMUHApHL Pesymbrar
HACHTU(UKANY U OLEHKH PHCKOB MPEJICTABICH B PErUCTpe U KapTe puckoB. CBOEBPEMEHHBIE U a/IeKBATHBIE MEpHI
npefycMoTpeHsl B [lnaHe MeponpusATHl NMO MHHHMH3AaLUMKM PHUCKOB, IJle TAKXKe 3aKpPEIUICHbl OTBETCTBEHHBIC
WCTIONHUTENN NS CHIDKEHHWS YPOBHA PHCKOB. [l MOCTIDKEHWS cTpaTerHueckmx W pemytanuoHHbIX KITJ{
HUACHTU(DUIMPOBAHBl PUCKH U TPEIYCMOTPEHBI KIIIOUEBBIE PHCKOBBIE TOKAa3aTeNH, KOTOpHIE HA PaHHEH CTaauu
CUTHAIN3UPYIOT O BO3MOXHBIX PHCKaX.

OpnHoif W3 (YHKIUH BIaIeNbIleB PUCKOB OM3HEC-TIPOIIECCOB, B COOTBETCTBHH ¢ IlpaBmiamMu MIEHTH(HUKANUU H
OILIEHKH PHCKOB, SIBISIETCS IPEJOCTABICHUE ONEPAaTUBHOW MH(GOPMALUHM O PEaTM30BaBIIEMCsl PUCKE WIH Yrpo3e
peann3anuu pucka. [laHHas (GyHKIUS MO3BOJIET 00ECHIEUNTh OBICTPOE pearnpoBaHNe Ha HOBBIE PUCKH, UX YETKYIO
HASHTU(UKALNIO U ONIpeAeNeHHe BlaenblieB prcka. Ha ocHoBaHMM onepaTHBHON HH(GOPMALMK U CBOCBPEMEHHOM
naeHtudukanmy B OOIIECTBE IPOBOJUTCS CPOYHAs TIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIETHTY.
Ha xapte puckoB oTpaxaercss murpanust puckoB. Crpartermss OOmmiecTBa aKTyalnn3HUpyeTcss Ha IEPUOIMIECKOi
OCHOBE.

B ®onne m opraHm3anmmsx MODKHBI OCYHIECTBIATHCS pPa3paboTKa,
yTBepKIeHHe, (GopManM3anus M JOKyMEHTHPOBAaHUE KOHTPOJIBHBIX
HpOLETYp MO TPEM KITIOUEBBIM 00JIACTAM: ONepalliOHHAs AESTENbHOCTS,
MOATOTOBKAa (DMHAHCOBOM OTYETHOCTH M COOJIIO/IeHHE TpeOOBaHUIA
3aKoHoJaTenbcTBa Pecmybnuky Kazaxcran 1 BHYyTpEHHHX JOKYMEHTOB.

Coouronaercst

KonTponpHble mponexypsl OmHCaHbl B MatTpuile pHCKOB M KOHTpOJEH, a Takke IpeaycMoTpeHbI B IIpaBmmax

IUTAHUPOBaHUSI, COTJIACOBAHWS W OCYNIECTBICHHSA IUIaTexei, [lpaBWiaax B3aMMOJECHCTBHS CTPYKTYPHBIX
NOApa3JielieHHii 10 TMpolleccy YNpaBieHHs 3aKynkamH, VIHCTpYKIMH TI0 OOECIeYeHHI0 COXPaHHOCTH
KOoHuAeHIMaNbHOW KHopMaiu, I[lpaBuiax pa3pabOTKH, COTJIACOBAaHHS, YTBEPXKACHHS, KOPPEKTUPOBKH,

UCIIOJIHEHUsI ¥ MOHUTOpPWHIa HcronHeHus: [InanoB passutus, KopropaTHBHOW y4eTHOH MOJMTHKE, HAJOTOBOM
y4deTHoil mosutuke, [IpaBHiax MO MOATOTOBKE M pa3MEIICHHI0 HH(OPMAIMOHHBIX MaTepuajoB Ha HHTEPHET—
pecypcax aemo3uTapus (HHAHCOBOW OTYETHOCTH M (OHIOBOW Ouprku, IIpaBuia OpraHH3alMd TEXHHYECKOTO
obcy>xuBaHuUs ¥ peMoHTa obopynoBanus arekTpoctanimid AO «Campyk-ODHepro» u T.1.

B ®onne m opraHmsanusx JOKHBI OBITH BHEAPEHBI IPO3PAUYHBIC
MPUHIHITBL U TIOIXO0JIbI B 00JIACTH YIPABICHUS] PUCKAMU U BHYTPEHHETO
KOHTPOJIA, MpaKTuKa oOydeHHs pabOTHHKOB M JOJKHOCTHBIX JIMI[ O
CHCTEME YINpPABJICHUS PUCKAMM, a TakKe IPOIecC HACHTU(PUKAINH,
JOKyMEHTHPOBAHHS U CBOEBPEMEHHOIO JOBEICHHS HEOOXOAUMOM
UHGPOPMALIHMH 10 CBEJICHHS IOJDKHOCTHBIX JILL.

Coounronaercst

B OOmecTBe BHeApEHBI NMPO3pavHble MPUHIUNGI U MOAXOABl B OOJACTH YIPABICHUS PHUCKAMH U BHYTPEHHETO
KOHTPOJISL. BHyTpeHHHE NOKYMEHTBI, PEryJlHpYyIOLIHe HPOLECC YHPABICHUS PUCKAMH M BHYTPEHHEro KOHTPOJLA
pa3MelIeHsl Ha caiiTe U Ha BHyTpeHHeM noprtane OOuiecTBa, HapsLy ¢ pEerHCTPOM M KapToil puckoB. OOyueHus
PabOTHUKOB M JIOJDKHOCTHBIX JIML O CHCTEME YIIPABICHHS PUCKAMM IIPOBOJHUTCS PETYJIAPHO,  TaKXkKe NPU NPUHATHH
Ha paboTy BHOBb HpUOBIBIIMX paboTHUKOB. [Ipomecc maeHTU(HKALUKM, JOKYMEHTHPOBAHHUS U CBOEBPEMEHHOTO
JIOBEICHUs. He00X0UMOH MH(pOpPMALUK 10 CBEJCHHS 3aUHTEPECOBAHHBIX JIMI] OCYLIECTBIISICTCS B COOTBETCTBHU
[MonnTrkoi ynpasnenus puckamy, [IpaBrnamMu HASHTHGHUKAIUN U OLIEHKH PUCKOB, a TAKXKE APYTUMHU BHYTPEHHUMH
JOKyMEHTAaMH 110 YIIPABJICHHUIO PHCKAMH.




CoBery aupektopoB DoHAa W  OpraHM3anuii  HEOOXOIMMO
HPEINPUHIMATh COOTBETCTBYIOIINE MEPHI JUIS TOTO, YTOOBI yOeIuThes,
YTO JCHCTBYIOLIAS CHCTEMa YIPABICHHS DUCKAaMH W BHYTPEHHETO

KOHTPOJS COOTBETCTBYeT ompeneneHHBIM COBEeTOM IUPEKTOPOB
NpUHIOUIIAM ¥ TOAXOJaM K ee oOpraHusamud #  3(QHEeKTHBHO
¢ynkmmonupyer. OT4eTsl 1O pPHCKaM JOJDKHBI BBIHOCHTBHCS Ha

3acenanuss CoBera JHUPEKTOPOB HE peke OJHOrO pa3a B KBapTal U
00CYXIaThCs HATICKAIUM 00pa3oM B TIOJTHOM 00BeMe.

Coouonaercst

CoBeToM IMPEKTOpOB yTBEp)KAeHa MeToauKa OLEHKHM KOPIOPAaTHBHOM CHCTEMBl YNpaBIECHUs DPHUCKaMH M
BHYTPEHHET0 KOHTPOJISI, KOTOpas OIpPEAeNseT METOAbl OLEHKH (PyHKIMOHMPOBAaHHE KOPIOPATHBHOW CHUCTEMbI
yTIpaBJI€HUS PUCKaMH U BHYTPEHHETO KOHTPOJISI HA COOTBETCTBUE YCTaHOBIEHHBIM COBETOM JUPEKTOPOB MPUHLIUIIAM
1 TI0JX0/1aM K UX OpraHu3auu 1 3G eKTHBHOMY GyHKIHOHUPOBaHHIO. OTYETHI [0 PUCKAM BBIHOCSATCS Ha 3aceaHus
Komurera no ayzuty CoBera ITUpPEKTOpPOB eKeKBapTaabHO. Brimmcku ¢ 3acemanus Komurera no ayanty CoBera
IUPEKTOPOB 00 YTBEPXKICHUH OTYETOB II0 PHUCKAM, a TAKXKe 3aIllCH 3aCeJaHHH CBUJIETEILCTBYIOT 00 00CYXICHUH
HaJUIeKaIIIM 00pa3oM U B MOJHOM o0beMe O0T4eToB 1o puckaM (mporokona KnA CJI: Ne 03/22 ot 01.04.2022r.
(oTyer mo ynpaBieHHIO pruckamu 3a 4-i kBapTan 2021r.), Ne 04/22 ot 24.05.2022r. (0TUET IO YIPABICHHUIO PHCKAMU
3a 1-if kBaptan 2022r.), Ne 05/22 ot 13.09.2022r. (oT4eT 10 yrnpaBieHHIO prucKamu 3a 2-if kBaprtan 2022r.), Ne 08/22
o1 09.12.2021r. (oTueT Mo ympaBJICHHUIO pHCKaMH 3a 3-if kBapTai 2022r.), OTYET MO YINPaBICHUIO PUCKaMH 3a 4-blIil
kBapTtan 2022r. BEIHOCHTCS Ha ouepennoe 3aceqanue C/1 B Hagane 2023 rona).

B ®donnme u opraHmsanusx JgobkHa ObITE co3maHa CBA  mis
CHCTEMaTHYCCKON HE3aBUCUMOH OIICHKH HAJIC)KHOCTH 1 3()(H)EKTHBHOCTH
CHCTEMBI YIPABJICHUS PUCKAMH, U BHYTPEHHETO KOHTPOJS U MPAKTHKH
KOPIOPATUBHOTO YIIPABJICHUS.

Cooaronaercst

Ciyx0a BHyTpeHHeT0 ayauTa co3naHa pemeHueM Coseta nupektopo. Muccus Ciry:xObl 3aKiII04aeTCs B OKa3aHUM
HeoOxomuMoro cozeiictBusi CoBeTy TUPEKTOPOB M VICTIOTHUTEIFHOMY OpraHy B BBIITOJHEHUH MX 00sS3aHHOCTEH 110
JOCTHKEHHUIO CTpaTernueckux nesei Oomecrsa. OCHOBHOI Lenbto festenbHocTH ClryKObl SIBIISIETCS IPEICTaBICHNE
CoBeTy IMPEKTOPOB HE3aBUCUMOW U OOBEKTHBHOI wnH(OpManuy, NperHa3HAuYeHHOH Ui oOecriedeHus
s¢dexTrBHOTO yrpasieHns: OOMECTBOM, ITyTeM IIPUBHECEHUS] CACTEMHOT'O MOJX0/1a B COBEPIICHCTBOBAaHHE CUCTEM
YTIPaBJIEHHUS] PHCKAaMH, BHYTPEHHET0 KOHTPOJISI M KOPIIOPATUBHOTO YIIPABICHHUSI.

Buyrpennuii aynut B @oHze 1 opraHu3almax J0JKEH OCYIIECTBIATHCS
TIOCPEACTBOM CO3AaHMS OTJAEIBHOTO CTPYKTYPHOTO IOApa3JeleHus —
CBA (B oprammsammsx B (opMe TOBapHILECTB C OTrpaHHYCHHOM
OTBETCTBEHHOCTHIO (DYHKIUHM BHYTPEHHEro ayJHTa IOJDKHBI OBITH
BO3JIOXKEHbl Ha PEBH3MOHHYIO KOMUCCHIO/PEBU30DA, (YHKIHOHAIBHO
MOJOTYETHOH HAOII0IaTeIbHOMY COBETY; IPH 3TOM I, QYHKIUU U
3a7a9M PEBH3MOHHOI KOMUCCHI/PEBU30PA, TTOPSIIOK €€ B3aNMOJeHCTBUS
C OpraHaMH OpTraHH3AIMH JAOJDKHBI YCTaHABIMBATECS C YIETOM
TIPUHIUIIOB, M3JIOKEHHBIX B HacTosmieM Kojekce MPUMEHHTENBHO K
ciryk0e BHyTpeHHEro ayauTa). Llenm, moIHOMOYHS U OTBETCTBEHHOCTh
CBA, KBTU(HKAIIMOHHEIE TpeboBaHus (TpeboBanus K
npodeccHOHaNM3My  BHYTPEHHHX  ayAWTOPOB)  JOJDKHBI  OBITH
onpeleNeHbl BO BHYTpEHHEM JokyMeHTe komnaHuu (Ilomoxenuu o
CBA). [Tonoxenne o CBA nomkHO pa3padaThIBaThCS U YTBEPIKIATHCS C
y4eToM TpeOOBaHUI MeXTyHApPOIHBIX IPOPECCHOHABHBIX CTaHIapTOB
BHYTPEHHETO ayInuTa M KOPHOPATHBHEIX cTaHnapToB doHma B obmacti
BHyTpeHHero ayanTa. O6s3anHOCTRI0 COBETa IUPEKTOPOB OpraHU3aINi
SBJIAETCSl oOecreueHne moiHoro coorBercTBus [lomoxenms o CBA
crerpUIecKuM TOTPeOHOCTSIM OM3Heca OpraHN3aIii.

Coouonaercst

[onoxennem o CBA omnpenenens! Llenun, momHoMo4ns 1 0TBeTCTBeHHOCTh CBA, KBanupukannoHHbie TpeOOBaHMS.
[onoxenne o CBA moiHOCTBIO COOTBETCTBYET MEKIYHAPOIHBIM PO eCcCHOHATBHBIM cTaHAapTaM. [lonoxxenne o
CBA moJIHOCTBIO COOTBETCTBYET Criel(puIecKuM MoTpeOHOCTIM OnsHeca OOIecTBa.
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Jns obecriedeHnst HE3aBHCUMOCTH M OOBEKTUBHOCTH BHYTPEHHETO
aynuta CBA gomkHa OBITh OpPraHM3allMOHHO IOJYUHEHA H
¢yHnkunoHanbHO mogoTyetHa CoBeTy nupekTopoB. COBET AMPEKTOPOB
MPUHUMAET pPEIIeHUuS TI0 YTBEPXKICHUIO IUIAHOB W CTPAaTeruu
nestenbHocTH CBA, Oromkera CBA, ompemenseT KOJUYECTBEHHBIH
COCTaB, pa3Mep M yCIOBUS OIUIATHI TPYIa U PEMUPOBAHUS paOOTHUKOB
CBA.

Coouronaercst

OpraHu3aloHHas NOAYMHEHHOCTh M (yHKUHOHATbHas mojoTdyeTHocTh CBA CoBeTy OUPEKTOPOB TOCTHUIaeTCs
CIEAYIOINUMH YCIOBUSIMU:

1) yrBepxnaeHne CoBETOM AMPEKTOPOB (IIpeABapUTENIbHOE paccMOoTpeHre KoMHuTeToM Ho ayauTy) MOJOXKEHUs U
JIpYTUX MOJHUTHK B OOJIaCTH BHYTPEHHETO AayAWTa, PETIAMEHTUPYIOIMX MEH, 3aJadd, (QYHKIHH H IOPSIO0K
nestensHocT CBA;

2) yrBepkzienne CoBETOM AMPEKTOPOB (TIpeaBapuTelbHOe paccMoTpenre KomureroM mo aymury) Otomkera CBA,
oIIpefieNleHre KOJIMIECTBEHHOTO COCTaBa, pa3Mepa M yCJIOBUI OIUIATH TPYAA M IIPeMHUpOBaHust paboTHUKOB CBA;

3) yrBepxkaenne CoBETOM IUPEKTOPOB (IPEABAPUTEIBHOE PACCMOTPEHHE KOMHTETOM II0 ayAWUTYy) pPHCK-
OPHEHTUPOBAHHOTO TOJOBOTO AYIUTOPCKOTO TIIaHa.
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PyxoBonutens CBA B opraHu3anusax JOKeH pa3paboTaTb BHYTPEHHUE
JOKYMEHTBI, PEryJIUPYIOLINE IeSTEIbHOCTh I0pa3/IeIeHns], Ha OCHOBE
KOPHOPATUBHBIX cTaHAapToB DoHzma B 00acTH BHYTPEHHETO ayIuTa U

Coouonaercst

PyxoBonutenem CBA paspaboTaHbl BHYTpEeHHUE IOKYMEHTHI, perynupymoume aesrensHocts CBA (Ilonmoxenue,
IMosuTHKa OpraHU3alMy BHYTPEHHEro ayauTa, IIporpaMma oOecriedeHust U MOBBILIEHHS Ka4ecTBa U T.1I.) Ha OCHOBE
MetoaudecKkoi moauepkkn OoHma, ykazaHHbIE JOKYMEHTHI paCCMOTPEHBI U YTBEpXKIeHB KoMHUTETOM 10 ayauTy u
CoBeToM IUPEKTOPOB.




00ecreynTh UX paCCMOTPEHHUE U YTBepiKIeHHe KoMuTeTOM 110 ayauTy u
CoBETOM AUPEKTOPOB.

CBA OCYIIECTBIIAET CBOIO JIEATETBHOCTD Ha ocHoBe | Cobmonaercss | CBA ocymiecTBiIseT CBOIO AEATENBHOCTh HAa OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJOBOTO ayAUTOPCKOTO IIIaHa,
PHCK-OpHUEHTHPOBAHHOTO TOZIOBOTO ayAUTOPCKOTO IUTaHa, ©KEeroIHO yTBepxkaaeMoro CoBeToM AUPEKTOPOB U IO Mepe HEOOXOIMMOCTH ITepecMaTpUBaeTCs.
12 | yrBepxknenHoro CoBeTOM JUPEKTOPOB. Pe3ynbTaThl ayaUTOPCKUX Pe3ynbTaThl ayANTOPCKUX OTYETOB M KITIOUEBBIE OOHAPYKEHHS €KEKBapTAITEHO BEIHOCSTCS Ha paccMoTpeHne CoBeTa
OTYETOB M KIIOUYEBBIE OOHAPYKCHHS €XEKBapTaJIbHO BBIHOCATCS Ha JUPEKTOPOB.
paccMorpenre CoBeTa TUPEKTOPOB.
IIpu ocymectBnenuu coeit pestensHocTH CBA nomkxna mpoBoauth | Cobuarogaercsi | CBA meproanuecku MpoBOIUT OLEHKY 3()(EKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJS M CUCTEMBI YIIPABICHUS
OLEHKY 3G ()EKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJIS M YIPABICHUS pHCKaMu, OILEHKY KOPHOPaTHBHOTO YNpPABIEHHS C MPUMEHEHHEM OOLICHPUHATHIX CTAHIAPTOB AESATENBHOCTH B
pHCKaMH, OIEHKY KOPIOPAaTHBHOTO YHPaBICHUs C HpPUMEHEHHEM o0nacTH BHYTPEHHETO ayAuTa M KOPIOPATHUBHBIX CTaHIAPTOB M PYKOBOACTBYSCh MeTonaukoidl ®onma B obmactu
13 OOIIENIPUHATHIX CTaHAAPTOB MAESITENPHOCTH B 0O0JAaCTH BHYTPEHHETO OLIEHKH KOPIOPAaTUBHOTO YIPABIEHHMS, OLUEHKH 3()(EKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS U YHPaBICHUS
ayauTa M KOPIOPAaTHBHBIX CTaHAAapTOB, M pekomeHnanmii DoHnma B pUCKaMu.
obnactu OLICHKH KOPIOPAaTUBHOTO yIIpaBJICHNS, OLICHKH
9 (PEKTHBHOCTH CHUCTEMBI BHYTPEHHETO0 KOHTPOJISI W YIPABICHUS
pHCKaMHU.
PyxoBoautens CBA nomxkeH pa3paboTats u mogaepkusaTh nporpammy | Cobmarogaercsi | PyxoBogurens CBA paspabGortan Ilporpammy rapaHTHd M ITIOBBIIIEHHS KadecTBa, omoOpeHHyro Kommrerom mo
TapaHTHH ¥ TOBBIICHUS KAauecTBAa, OXBATHIBAIOUIYI0 BCE BHIBI ayNTy, OXBaTBIBAIOIIYI0 BCE BHJBI JIESITEIBHOCTH BHYTPEHHETO ayIWTa, M IMpelyCMaTpHUBAIOIas 00s3aTelbHOE
JEATeIbHOCTH  BHYTPEHHErO ayAuTa, M  IIPeIyCMaTpPHUBAIONIYIO NIPOBEACHNE BHYTPEHHEH M BHeUIHeH omeHkH aestensHocTH CBA. PykoBomurens CiyxObl BHYTPEHHETO ayauTa
o0s3aTennbHOE  TPOBEJCHHE BHYTPEHHEHl 1 BHEIIHEH  OICHKH HeceT NoNHyIo oTBeTcTBeHHOCTSH 3a [1I'TIK, KoTopast oXBaThIBaeT BCIo AesTeabHOCTE Ciry)kObl BHYTPEHHETO ayiuTa,
nesrensHocTH CBA. BKJIIOYAsi KOHCYJIbTaTUBHYIO.
14 | Ouenka s¢dextuBHocTn nestensHoctd CBA, ee pykoBomgurens u Mo uroram roga CoBeT TUPEKTOPOB oLeHNUBaeT P dexkTHBHOCTE nestenbHocTH CBA.
paboTHuKOB ocymectisercss COBETOM JIUPEKTOPOB Ha OCHOBE
paccmotpeHns otdetoB CBA, coOmomeHHs CpPOKOB HCIIONHEHUS
TOZOBOTO ayJUTOPCKOTO ITaHA W MPEJCTaBICHHS OTUYCTHOCTH, OLECHKH
COOTBETCTBUSI OTYETOB TPEOOBAHMSIM CTAaHIAPTOB M BHYTPEHHHX
HOpPMAaTUBHBIX T0KyMeHTOB CBA.
I'nasa 7. IIpo3pauHocTh
B nemsix cobmonennst nHTEpecoB 3amHTepecoBaHHBIX cTOpoH Poux u | Cobmaogaercss | Ha caiite O6mecTBa packpsiBaeTCst BCS HHPOPMAIHS B COOTBETCTBHIH € 3aKOHOAaTebcTBOM PecyOmmku Kasaxcran
OpTaHM3alUH CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAIOT HH(YOPMAIHIO 1 JINCTHHTOBBIMH TIpaBHIIaMH OMPIKH, 3aTpardBaroIasl HHTEPEChl CTeHkxonaepoB. Bes nadopmanns pasmeraercst
1 0 BCEX BaKHBIX ACIIEKTAaX CBOEH AEATENHHOCTH, BKJIIOUYas (PUHAHCOBOE CBOEBPEMEHHO.
COCTOSIHUE, Pe3YyNbTaThl AEATEIHLHOCTH, CTPYKTYPY COOCTBEHHOCTH H O06mecTBO packpeiBaeT Ha nHTepHET-pecypcax PO u KACE nHpopMaImro o KOpmopaTHBHBIX COOBITHIX B paMKax
yIpaBlIeHUS. coburoienust 3akoHOB «O0 akIMoHepHbIX ob1ecTBaxy», «O pbIHKe IeHHbIX Oymar» 1 BH/I OOrectBa.
@oHx M OpraHu3alMU CBOEBPEMEHHO packpbiBaioT uHpopmanmio, | Cobuarogaercs | B OOmiectBe yTBepkIeHb HOPMATHBHBIC JOKYMEHTBI, PErIaMEHTHPYIOIUE IPUHIMIBI U MTOAXO/bI K PACKPBITHIO U
NpPEeTyCMOTPEHHYIO 3aKOHoJaTenbcTBOM PecryOnuku Kaszaxcran wu 3aIuTe HMHPOPMALIUH.
BHYTPEHHHMH JIOKyMeHTaMu. B donze 1 opranu3anusx JOJDKHBI OBITh B O6mecTBe feicTBYIOT:
YTBEpKIEHB BHYTPEHHHE JOKYMEHTHI, ONpEeISIONINe TPHHINIEI H [IpaBuia MOATOTOBKH M pa3MeNeHUs HHPOPMAIMOHHBIX MaTepHaioB Ha web-caiite AO «Campyk-DHepro», rae
MOJXOABI K PAcKpHITHIO W 3aliuTe WH(GOPMAIWH, a TaKXkKe MepedeHb TIPeyCMOTPEHBI ()OPMAThI OTIETHOCTH, JOJDKHOCTHBIE JIMIA ¥ (QYHKIIMOHAIBHEIE MOAPa3/ieTIeHNs, OTBETCTBEHHBIE 3a
2 nH(pOpPMAINH, PACKPHIBAEMOH 3aHMHTEPECOBaHHBIM cTopoHaM. DoHI U PacKpbITHE U IPeIOCTaBICHNEe HH(OPMAIIHH;
OpPTaHM3allUM ONpPEAENAIOT MOPSJOK OTHECeHHs HWH(GOPMAnUH K INommTrka nadopmarmonHoit 6e3omacHocTr AO «Campyk-DHeproy;
KaTEeropMsM  JIOCTyIla, YCJIOBHS XpaHEHHS UM HCIOJb30BaHMS MHcTpyKuus o oOecrneueHn o coXpaHHoCTH KoHbuaeHanpHoi nHpopmain B AO «Campyk-DHeproy;
nH(OpPMAIIMK, B TOM YHUCIE KPYT JIHMI, UMEIOUIMX MPaBO CBOOOIHOTO [IpaBuiia mo MOArOTOBKE U pa3MEIIeHUIO HH(YOPMAIIMOHHBIX MaTepUaIoB Ha MHTEPHET—PECcypcax Aemo3uTapus
JOCTyIa K MHPOPMALIUH, COCTABISIONICH KOMMEPUYECKYIO U CITyKeOHYIO (rHAHCOBOH OTYETHOCTH U (hOHAOBOI OMPIKH;
TaiiHy, U MPUHUMAET Mephl K OXpaHe ee KOH(UICHIIHATbHOCTH. Wndopmarmonnas nonmutuka AO «Campyk-DHeproy.
@onz, KOMIAHUA M OPraHM3aLMM, aKUUM Wi obiaurauuu KoTopbix | Coéuaromaercs | Ha caiite ObmectBa B paszene «AKIHOHEPY» pa3MelaeTcs ayAMpoBaHHas T00Bas ()MHAHCOBAs OTYETHOCTD,
TOpPryloTcst Ha (pOHIOBOI OMpike, TODKHBI CBOEBPEMEHHO pa3MeIlaTh Ha TIOJITOTOBJICHHAS] B COOTBETCTBHH ¢ MeXKIyHapOAHBIMHA cTaHAapTaMu (puHaHCOBOH oTueTHOCTH (nanee — MCDO), a
3 CBOEM HHTEPHET-pecypce ayIHpOBaHHYIO TOHOBYIO (DHHAHCOBYIO Taroke (PUHAHCOBAsI OTYETHOCTD, ITOAr0TOBIeHHAs B cooTBeTcTBUH ¢ MC®O 32 mepBsIii KBapTall, 3a MOIYyTroAne U 3a

OTYETHOCTb, NOATOTOBJICHHYIO B COOTBETCTBHM ¢ MeXayHapOIHBIMU
cragmapramu (uHaHcoBOW oTdyetHocTH (masee — MC®QO), a Taxke

TIEPBLIC ACBATH MECALIEB OTYETHOT'O IIEPHOAA. Bces mannast oT4€THOCTH pasMenacTcss CBOEBPEMEHHO, B COOTBETCTBUU
C YCTAaHOBJICHHBIMU CPOKaMH.




(hMHAHCOBYIO OTYETHOCTB, ITOJTOTOBICHHYIO B COOTBETCTBUH ¢ MCPO
3a MEpBBIM KBapTall, 3a MOJYroAHE W 3a IEpBbIE AEBATH MeECAIEB
ortdueTHOro mepuoda. IlomuMo OCHOBHBIX (opMm  (uHaHCOBOI
OTYETHOCTH PEKOMEHIyeTCst packpbIBaTh JOTIOJTHUTETBbHYIO
nHpopmario o ¢uHAHCOBOM cocTosiHMM PoHpma, KOMIaHWH u
OpTaHM3alUH, aKIMH WX OOJIHUTaIlMi KOTOPBIX TOPTYIOTCS Ha OMpIKe.

@onx ¥ opraHu3anMU  JOJDKHBI IIPOBOAMTH exeroaHbli ayauT | Co6uarogaercsi | OOIIECTBO €KEroJHO MPOBOAUT ayJUT TOAOBOH M 0030p IMONYroJoBOH (PMHAHCOBOW OTYETHOCTH HMOCPEACTBOM
(bMHAHCOBON OTYETHOCTH MOCPEICTBOM HPHBICUCHHS HE3aBHCHMOIO U MPUBJICYEHUs. HE3aBHCHMOTO U KBalH(UIMpOBaHHOrO ayautopa. Bremnuuit ayautop OOmectea TOO
KBATU(UIMPOBAHHOTO ayAUTOpa, KOTOPHI Kak CTOPOHHEE JIHIO "[paiicyorepxaycKymepc" COOTBETCTBYeT CHEIyIOLIMM KPUTEPHUSAM: BBICOKMH ypOBEHb KBAIM(HUKALUU
Mpe0CTaBIsAeT 0OBEKTUBHOE MHEHHE 3aUHTEPECOBAHHBIM CTOPOHAM O CIEIHATUCTOB ayIUTOPCKOM OpraHU3aIuH; ONBIT PabOThI, KAK Ha Ka3aXCTAHCKOM, TaK M MEXIYHAapOIHOM DPBIHKE;
JOCTOBEPHOCTH (DMHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHUS 3HaHHE OM3HEca OTPACIH; TOJIOKUTENbHAs PeIyTanus, KaKk Ha Ka3aXCTaHCKOM, TaK M Ha MEXIYyHapOIHOM PBIHKE;
tpeboBaHmsiM MCOO. HopMmbl B 4YacTH €XETOJHOTO  ayJauTa co0JIIo/IeHNe ayIuTOpCcKol oprann3anneir MexmyHaponusix CTaHIapToB Ay/HTa, 3aKOHOJATEIbCTBA PeciryOmiku
NPUMEHSIOTCS, €CNIM IPOBEICHHE ayauTa TOJIOBOH (rHAHCOBOI Kazaxcran B o00macTH ayauTOpckod gmesTenbHocTH, Kopmekca STHKM  TIPOQECCHOHAIBHBIX — OyXrajaTepoB
OTYETHOCTH  IIPEAYCMOTPEHO  3aKOHOAATENbCTBOM  PecmyOmuku MexnaynaponHoit ®enepanun Byxrantepos; 3¢ hexTuBHOCTS pabOTHI IO BBISIBICHUIO HEOYETOB M MPE/ICTABICHUIO
Kazaxcran w/uin BHyTPEHHUMH JOKyMEHTaMH OpTaHN3alnH. pEKOMEHIAMi TI0 COBEpIICHCTBOBAHWIO BHYTPEHHMX KOHTpOJEH MO Ipoueccy IOArOTOBKM (DHHAHCOBOU
OTYCTHOCTH.
@DoHJ, KOMIAHMU U OPraHM3alWH, AaKIUH KOTOPHIX Topryiorcs Ha | Cob6mopaercs | Esxeromno O6mectBoM moaroTtaBiuBaeTcss MHTerpHpOBaHHBIM TOJOBOH OTYET, KOTODBIHA SBISIETCS OMHHUM U3
(oHI0BOI OGHpKE, TOIDKHEI TOTOBHUTH T'OJIOBOI OTYET B COOTBETCTBHH C KIIFOYEBBIX MCTOYHHKOB MH(OpMALMK Ul aKIHOHepa M APYTMX 3aHHTEPECOBAHHBIX CTOPOH. ['07OBBIE OTYETHI
NoJ0XeHUsIMU Hactosiero Konekca u aydnieil pakTUKONH pacKpbITHs OO1miecTBa B TeUSHUE MOCIESTHAX HECKOIBKHUX JIET SBJIIOTCS HOMUHAHTaMU HOMUHauY «Jlyummii ['ogoBoit otuer B
nHpopmanmu. 'onoBoit otuer yrBepxknaercs COBETOM TUPEKTOPOB. HeduHaHCcOBOH chepe» B Konkypce romoBeix otduetoB RAEX (Oxcmepr PA Kasaxcran), mpoBoammoro Ipu
nojieprkke Kazaxcranckoit poHIoBoi OHpxkH.
HHTepHeT-pecypc TOmKeH OBITh XOPOIIO CTPYKTypupoBaH, ynooer mist | Cobmaogaercss | Odunumansrsiii caift ObmectBa www.samruk-energy.kz, co3man ¢ mpuMeHEeHHEM COBPEMEHHOTO MHTepdeiica, ¢

HaBHUTAIMU U COAEPKaTh HHPOPMAIIHIO, HEOOXOTUMYIO
3aHHTEPECOBAHHbIM JIMIAM JUIs TOHUMaHMs JesTeNbHOCTH Kommnanum.

yAoOHO! HaBUTAIMEH 110 CalTy U 1O OTAENBHBIM CTPAaHHIIAM.

Temartuka pa3zienoB caifiTa COOTBETCTBYeT BceM TpeboBaHMSIM Kojiekca KOpIOpaTHBHOTO OOHOBIICHUS U TIPHHATHIM
cTaHzapTaM. MaTepuansl pa3MelaTcs Ha TOCYAapCTBEHHOM, PYCCKOM M aHIJIMICKOM s3bikax. IIpaBuiamu mo
MOJITOTOBKE U pa3MelleHuIo nHdopMaruu Ha BeO-caiite OOuiecTBa IpeJycCMOTpEHa OTBETCTBEHHOCTS JIUIL M3 YHCla
CTPYKTYPHBIX IOJPa3/eNICHNIl 3a MOJHOTY M aKTyalbHOCTh pa3MellaeMoll Ha caiiTe MH(pOPMAIUM Kacarolencs
nestenpHOCTH OOIiecTsa.

Wndopmarmss oOHOBIsiETCST HAa PETYISPHOH OCHOBE, €XKEMECSYHO OTBETCTBEHHBIC JIHMIA CTPYKTYPHBIX
TIOJIpa3/IeNIeHIH IPOBOIIT MOHUTOPHHT 3aKPETIICHHBIX OT/IENIOB Ha TPEAMET aKTyaIn3alluy 1 OOHOBJICHUS KOHTEHTA.
CaiiT sBIIsIeTCS NEPBBIM M OJHUM M3 OCHOBHBIX HCTOYHHKOB MOTy4YeHUs cTelikxonaepamu OOmmecTBa HEOOX0ANMOH
rHpOpMaIH 00 OCHOBHOM nesrensHocTH OOIIecTsa.

B 2022 roay, B paMKax MpezcTosIero moiydenus peiituara ESG, ocymiecTBiaeH NONMHOMACIITaOHBIN ayiuT caiita
Oo0mecTBa Ha cooTBeTcTBUE TpeboBaHmsM Komekca KOpIOpaTHBHOTO YIPaBIICHHUS, aKTyalbHOCTH HMH(opMaiuy,
MEXSI3bIKOBOMY HEPEKITIOUEHHIO, ay TEHTUYHOCTH TIEPEBOJIOB C PYCCKOTO Ha IpyTrHe A3bIKU, paboTsl OOpaTHO# CBS3H.
Tak:ke, caiiT ObLT IPOBEPEH Ha COOTBETCTBUE KpuTepusaM Sustainalytics ESG Risk Rating.

B 2022 roay caiit O6mecrBa nocermwno 90 911 uenosek, uto Ha 32% Bbime mokaszatens 2021 roma (62000
MTOCETHUTEIEH).




